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Vision
Healthy Mixed-Income Communities; Healthy Self-Sufficient Families

Mission

Provide quality affordable housing in amenity-rich, mixed-income
communities for the betterment of the community

Goals
AHA’s business model has positioned it to achieve three goals:

e Quality Living Environments — Provide quality affordable housing in
healthy mixed-income communities with access to excellent quality-
of-life amenities.

e  Self-Sufficiency — (a) Facilitate opportunities for families and
individuals to build economic capacity and stability that will reduce
their dependency on subsidy and help them, ultimately, to become
financially independent; (b) facilitate
and support initiatives and strategies
to support great educational
outcomes for children; and
(c) facilitate and support initiatives
that enable the elderly and persons
with disabilities to live independently
with enhanced opportunities for
aging well.

e  Economic Viability — Maximize AHA’s financial soundness and viability
to ensure sustainability.

Guiding Principles

In approaching its work, regardless of the funding source, strategy, or
programmatic initiative, AHA applies the following guiding principles:

1. End the practice of concentrating low-income families in distressed
and isolated neighborhoods.

2. Create healthy mixed-use, mixed-income (children-centered)
communities using a holistic and comprehensive approach to assure
long-term market competitiveness and sustainability of the
community and to support excellent outcomes for families (especially
children), with emphasis on excellent, high-performing neighborhood
schools and high quality-of-life amenities, including first-class retail
and green space.

3. Create mixed-income communities with the goal of creating market-
rate communities with a seamlessly integrated affordable residential
component.

4. Develop communities through public/private partnerships using
public and private sources of funding and private sector know-how
and real estate market principles.

5. Support AHA-assisted families with strategies and programs that help
them achieve their life goals, focusing on financial self-sufficiency and
educational advancement of the children with expectations and
standards for personal responsibility benchmarked for success.

Pictured on the cover: The Block Builders by Ashley Thomas, a local school teacher, artist and winner of the University Choice
Neighborhoods Mural Contest. “Sharing is one of the first lessons you learn as a child. So, | envisioned these blocks [for]
education, funding, innovation, housing, opportunities, nutrition, love, encouragement, etc. Each person in the community holds
at least one block, and when we open the lines of communication and put in the work, the blocks begin to multiply.”
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HOW TO NAVIGATE THIS REPORT

In 2004, AHA submitted to U.S. Department of Housing and Urban Development (HUD) its first Business
Plan, using its new statutory and regulatory framework pursuant to AHA’s MTW Agreement (herein
referred to as the “Business Plan”). AHA’s Business Plan and its subsequent MTW annual plans on a
cumulative basis outline AHA’s priority projects, activities, and initiatives to be implemented during each
fiscal year. Fiscal Year 2016 represents AHA’s thirteenth year of participation in the MTW Demonstration
Program. For further details, see Importance of Moving to Work.

This report highlights AHA’s MTW-Eligible activities and priorities as identified in the FY 2016 MTW
Annual Plan approved by the Board of Commissioners on March 24, 2015 and as further amended on
February 24, 2016.

e The Priority Activities section highlights significant results achieved by AHA during FY 2016 and
the status of AHA priority projects, activities, and initiatives as described in the FY 2016 MTW
Annual Plan.

e The Appendices section includes detailed charts, AHA’s MTW Benchmark results, Ongoing
Activities, and HUD information reporting requirements (HUD Form 50900).

For inquiries, please contact us at (404) 892-4700 or strateqy@atlantahousing.org
Corporate Headquarters: 230 John Wesley Dobbs Avenue NE., Atlanta, Georgia 30303
©2016 The Housing Authority of the City of Atlanta, Georgia
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MESSAGE FROM THE BOARD OF COMMISSIONERS

have been built and new jobs have been created in our urban center. While we are grateful that

our economy has stabilized, the resulting tight rental housing market has had a negative impact on
those who need public assistance and affordable housing. The recruitment of developers and property
owners with rental units in areas closest to jobs, high-performing public schools, healthcare, greenspace
and other amenities has been challenging.

The Atlanta real estate market is experiencing an upswing — thousands of new rental housing units

AHA, however, is rising to the challenge. We continue to be champions for expanding affordable housing
opportunities in the city of Atlanta. As one of the country’s largest public housing authorities and one of
only two Moving to Work (MTW) agencies in the state, AHA is not only a model for innovation but a leader
in Atlanta’s solutions for creating and preserving affordable housing.

Among our successes during FY 2016 is steady progress in the transformation of the WestSide of Atlanta.
Supported by a $30 million Choice Neighborhoods Implementation Grant from HUD, AHA has created a
highly-effective partnership with the City of Atlanta and private organizations in revitalizing the
neighborhood around the former University Homes community. Over the next five years we aim to
restore these neighborhoods to their former vitality and historical significance, while dramatically
improving the lives of the community residents.

The AHA Board of Commissioners celebrates that in FY 2016, we were proud to serve 22,334 families, a
12 percent increase over the last 10 years. And we won’t stop there. With our close alignment with the
City of Atlanta and other partners, our plans call for more — more affordable housing, more Housing Choice
vouchers, and more opportunities for families, seniors and children to benefit from Atlanta’s growing
economy.

Daniel J. Halpern, Chair
AHA Board of Commissioners
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MESSAGE FROM THE PRESIDENT & CEO

magic happened at Atlanta Housing Authority. Plans and hard work over the last few years were

realized as we created new housing, assisted more families, and laid the foundation for more
opportunities in the future. 2016 was also a year when collaborative partnerships — new and old —
blossomed beautifully and were recognized by HUD and the Atlanta community. Indeed, 2016 was a
breakthrough year, when the fruits of our planning were revealed.

To paraphrase a famous quote: When people come together with intention, magic happens. In 2016

Households Served

The measure of our success is captured in our vision: healthy self-sufficient families. AHA fulfills this
vision by providing opportunities and support for families, seniors and disabled individuals to thrive. In
FY 2016, 22,334 families were provided the opportunity to live in quality, affordable housing throughout
Atlanta. At the end of the day, that’s what counts. To get there takes planning and execution from our
capable and creative AHA team members and our partners.

Executing Our Strategy Through Partnerships

After years of planning and visioning and collaboration,
AHA and its co-applicant, the City of Atlanta, were
awarded a Choice Neighborhoods Implementation Grant
which will bring nearly $400 million in investments to
our WestSide neighborhoods, including the site of the
former University Homes. In addition, AHA partnered
with the City of Atlanta on the submission of a Promise
Zone application which was awarded by HUD in June,
2016. These two awards epitomize the intensive group
effort needed to win large Federal grants and effect

) o (From I-r) AHA President and CEO Joy Fitzgerald, Atlanta
cha nge in our communities. Mayor Kasim Reed, and HUD Secretary Julian Castro at the
Promise Zone announcement, June, 2016.

Growth in Every Program

In our real estate division, we have continued to build out the former public housing sites. For the
vacant land, we issued our first master developer Request for Proposals in over 10 years when we
solicited for a developer partner for the site of the former Herndon Homes. We also were approved for
HUD’s Rental Assistance Demonstration (RAD) at Juniper and Tenth Highrise, which will allow the
property to be renovated, bringing much-needed upgrades and conveniences to the elderly and disabled
residents we serve at this community. Renovations at Centennial Place — AHA’s first mixed-use, mixed-
income community — continue as well under our AHA-designed Reformulation Demonstration, which
allowed for the conversion of the public housing subsidy to AHA’s form of PBRA and facilitated the
rehabilitation financing.

To create new housing opportunities, over the last 18 months, we have continuously accepted proposals
for AHA’s Project Based Rental Assistance (PBRA) program. PBRA funding is a powerful tool used to



MTW 2016 Annual Report

encourage development of affordable housing units by private developers. In FY 2016, AHA made
commitments for PBRA which will create nearly 1,600 new affordable units over the next three years.

In our Housing Choice Voucher Program, over 1,000 families from our waiting list received vouchers and
leased housing in Atlanta — a five-fold increase over the number of new families AHA housed annually
just three years ago.

AHA’s housing initiatives also extend to our most vulnerable families — those who are homeless or at-risk
of homelessness. This year we expanded are pilot supportive housing programs with the City of Atlanta
and the United Way of Greater Atlanta to house and prevent homelessness for nearly 400 families.

After two years of focused effort and patiently reducing barriers and obstacles, our human development
services team has helped more Housing Choice families “get to work.” Over 400 families became
compliant with AHA’s work/program requirement — increasing the overall work requirement compliance
rate for our Housing Choice Voucher participants by 10 percent. It is only right that more of our families
experience the benefits of a growing economy and the pride and dignity of work.

Our children are also thriving as students assisted by AHA won over $160,000 in college scholarships
through AHA-sponsored programs and others such as the Gates Foundation and Coca-Cola Foundation.

Our Team

Every day of the year our dedicated team of talented, creative and committed professionals continue to
bring their best to this mission-driven work. This year we welcomed new team members including our
new Chief Operating Officer, Catherine Buell, who brings a wealth of knowledge and passion for real
estate, community development and historic preservation. We also welcomed new members of our
Board of Commissioners: Commissioners Angela Ramson, Brandon Riddick-Seals, and Robert Rumley, lIl.
Our Board, resident councils and advisory groups provide support and critical feedback that make us
better. Everyone plays a part in the work and the joy of assisting families and children when they need
us most.

Long-View of Moving to Work

Lastly, in December, 2015 we were successful in extending our Moving to Work Agreement with HUD
until 2028. While contractual and administrative issues may seem mundane, MTW has enabled AHA to
implement the innovative programs that benefit families. A strong partnership with HUD enables AHA
to leverage Federal funding, create relevant local solutions and provide greater opportunities for
families, seniors and disabled individuals to fulfill their purpose.

With each step and every collaboration, we have laid the foundation for our future. This year we
demonstrated what is possible with vision, planning and execution. Our common vision of Healthy
Mixed-Income Communities; Healthy Self-sufficient Families is clear. With good intentions and collective
energy, even more progress will be realized in the coming year.

Joy W. Fitzgerald
President & Chief Executive Officer
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FY 2016 PROGRAM STATISTICS

(Figures as of June 30, 2016)

= 22,334 Households Served during FY 2016

(0]

(0]

(0}

1,152 new households were housed from the January, 2015 Housing Choice waiting list.

30 additional vouchers awarded by HUD to increase the 240 veterans already housed
through the HUD-Veterans Affairs Supportive Housing (VASH) program.

83 eligible, first-time home-buyers received down payment assistance from AHA.

=  REAL ESTATE DEVELOPMENT & PUBLIC HOUSING

(0]

$30 million Choice Neighborhoods Implementation Grant awarded by HUD to revitalize
the former University Homes, Ashview Heights and Vine City neighborhoods. Designated a
Promise Zone by HUD and the U.S. Department of Education in the same area as the Choice
Neighborhoods Implementation Grant.

Received HUD approval for Rental Assistance Demonstration (RAD) and Low Income
Housing Tax Credits for Juniper and Tenth Highrise, a 149-unit AHA-Owned Residential
Community. Waitlisted for Piedmont Road Highrise.

= SUPPORTIVE HOUSING

(0}

(0}

Housed 81 formerly homeless individuals and families that “graduated” from permanent
supportive housing to receive a voucher.

Provided short-term housing assistance to stabilize 212 families at risk of homelessness.

=  HUMAN DEVELOPMENT

(0]

43 students were awarded scholarships valued at nearly $160,000 through AHA’s Atlanta
Community Scholars Award, Choice Neighborhoods and other scholarship programs.

Provided human development and case management services to 1,316 Housing Choice
participants.

= ADMINISTRATION

(0]

100 percent of Housing Choice and PBRA inspections and 100 percent of audits of AHA-
Owned and AHA-Sponsored Communities completed.

Implemented SciQuest sourcing solution which automates procurement, vendor management,
solicitations and contract management.
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IMPORTANCE OF MOVING TO WORK

Meeting Local Needs Using Federal Resources

In 1996, Congress created the Moving to Work Demonstration Program (MTW Program), which gave the
Secretary of HUD authority to negotiate agreements with up to 30 high-performing public housing
agencies to demonstrate how flexibility, regulatory relief, and innovation could lead to better outcomes

for low-income families and the broader community.

Congress wanted to create an environment for public
housing agencies that encouraged innovation and
demanded greater efficiencies to result in better outcomes
for America’s low-income families, cities, and counties.
Congress also wanted to demonstrate that with greater
flexibility more could get accomplished with the same, or
possibly fewer, resources from HUD.

MTW has outperformed Congress’ and HUD’s expectations.

MTW Statutory Goals

Reduce costs and achieve
greater cost effectiveness in
federal expenditure.

Give incentives to families with
children where the head of

household is working, seeking
work or is preparing for work by
participating in job training,
educational programs or
programs that assist people to
Over time, the MTW Program has yielded three major obtain employment and become
lessons: economically self-sufficient.

The MTW Program has been expanded beyond 30 housing
authorities, and in 2015, the timeline was extended to 2028.
Currently, there are 39 MTW agencies out of 3,400 public
housing authorities in the nation.

1. Allreal estate is local. e Increase housing choices for

. . low-income families.
2. Local, community-based problem-solving based on

the needs, aspirations, and market and financial
realities in the locality yields substantially better results.

3. The focus must be on outcomes and not process.

Simply put, MTW makes HUD programs and funding resources work better in localities with better
results.

MTW and Single Fund Authority

While statutory and regulatory flexibility are foundational elements of the MTW Program, the Single
Fund authority is essential to AHA's financial viability. AHA’s MTW Agreement permits AHA to combine
its low-income operating funds, Housing Choice voucher funds, and certain capital funds into an MTW
Single Fund or, simply, “MTW Funds.” Unlike non-MTW public housing authorities, individual funding
sources are combined and converted to MTW Funds under AHA’s MTW Agreement. Once part of the
MTW Fund, they are relieved of their statutory and regulatory strictures and may be used for the MTW-
Eligible activities set forth in AHA’s Annual Plan.

The funding flexibility provided AHA under the MTW Agreement is essential to AHA's continued success
and long-term financial viability.
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Importance of MTW to AHA

Obtaining MTW status has enabled and enhanced AHA's implementation of its long-term strategy of
revitalizing communities. This strategy has been further enriched by using MTW flexibility to promote
human development and leverage public/private real estate partnerships.

AHA uses its MTW flexibility and funds to create innovative, local strategies and solutions that have a
positive impact on the families, real estate, and the city of Atlanta. From the very beginning of AHA's
official status as an MTW agency and as it moves forward, AHA has served and continues to serve
substantially the same number of families.

With MTW, AHA is able to pursue opportunities that benefit low-income families and that are not
available to non-MTW agencies:

e Work requirement has increased employment for non-elderly, non-disabled adults.

e Biennial and triennial recertification (i.e. determination of continued eligibility for assistance) of
elderly residents has reduced disruption and stress for our elderly participants while reducing
administrative costs for AHA.

e AHA spent $1.8 million in 2016 to provide human development services to help families overcome
barriers to working. Services included job training and placement, after-school care for children,
record restrictions (i.e. expungement of criminal records), and elder day care.

e Using its locally designed MTW-Project Based Rental Assistance program and funding flexibility, AHA
has expanded affordable housing and supportive housing for the homeless in Atlanta.

Unique in this industry, AHA maintains a holistic view of itself as an MTW agency. That is to say, unless
otherwise prescribed by Congressional appropriations language governing a specific program, AHA does
not separate activities as either MTW or non-MTW. For example, AHA’s policy innovations like the
work/program requirement are applicable to all families across all AHA programs except for the elderly
and persons with disabilities.

AHA’s MTW Agreement & Extensions

AHA applied for and was designated as an MTW agency in 2001. After extensive negotiations, AHA
executed its MTW Agreement with HUD on September 23, 2003, effective as of July 1, 2003. Later, AHA
was able to retain the unique provisions under its original agreement when it negotiated a 10-year
extension with its amended and restated MTW Agreement on November 13, 2008, and further
amended it on January 16, 2009. In December 2015, Congress mandated the extension of the MTW
Demonstration Program to June 30, 2028 under the same terms and conditions of AHA’s current
agreement. HUD confirmed this extension to AHA in writing on April 14, 2016.

The success that AHA has achieved as an innovator, fulfilling the promise of the MTW program
envisioned by Congress, is apparent in a review of AHA’s many initiatives. For more detail, see the
section on MTW Innovations and Policies.

10
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AHA PROGRAMS AND PROPERTIES

AHA comprehensively operates the entire agency pursuant to its MTW Agreement and utilizes
fungibility of its MTW Single Fund in operating and administering its programs. In cases where there are
statutory requirements or grant provisions, AHA complies with these terms as required. Each AHA
program is designed to leverage all AHA's resources — finances and funding flexibility, knowledge and
experience, grant funds, rental subsidies, partner relationships, and land.

For a detailed listing of properties in AHA's portfolio, see the AHA FY 2016 MTW Annual Plan, available
on the AHA website.

AHA-Owned Residential Communities

1,932 households e 11 senior high-rises e 2 family communities

AHA owns 13 public housing assisted residential properties, including 11 senior high-rise communities
and two small family communities. Under AHA’s site-based and private property management business
model, AHA contracts with third-party professional property management and development firms to
manage each community in a comprehensive manner in accordance with AHA’s goals, policies, and
financial resources. Site-based administration includes the daily property operations, maintenance, and
capital improvements, as well as admissions and resident services.

AHA’s Property Managers-Developers (PMDs) — The Integral Group, Columbia Residential, and The
Michaels Organization — also are responsible for creating development plans to attract private funding
for updating and modernizing the properties.

AHA-Sponsored Mixed-Use, Mixed-Income Communities

4,001 AHA-assisted households e 16 communities

AHA'’s Strategic Revitalization Program makes it possible for private real estate developers to create
market-rate quality mixed-use, mixed-income communities on the sites of former public housing
projects. Using a blend of private sector market principles and public sector safeguards, the community-
building model embraces human development strategies and envisions the following transformational
elements:

= New mixed-income rental and for-sale units — both affordable and market-rate,
= High-performing neighborhood schools (pre-K to high school),

=  Great recreational facilities and amenities,

=  Green space and parks, and
= Quality retail and commercial activities.

Since 1995, AHA and its private sector partners have successfully created quality, mixed-use, mixed-
income communities with a cumulative economic impact of over $2 billion.

1"
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Housing Choice Tenant-Based Voucher Program
9,982 households

AHA designed its Housing Choice Tenant-Based Voucher Program to offer families the greatest mobility
and broadest range of choices in selecting where they live. Using an AHA voucher, families may identify
quality housing anywhere in the city of Atlanta without paying more than 30 percent of adjusted income
towards their rent and utilities. AHA pays the portion of the rent not covered by the families. Families
may also choose to use their AHA voucher to move outside the city limits of Atlanta. Property
owners/landlords of single family homes and apartments manage the properties and enter into
landlord-tenant relationships with the families.

Project Based Rental Assistance Program
3,271 AHA-assisted units

Using MTW flexibility, AHA created and implemented the Project Based Rental Assistance Program
(PBRA) — AHA’s form of project-based vouchers. This program leverages the value of a long-term rental
assistance arrangement for private real estate developers and owners to develop or provide affordable
units in quality mixed-income environments. AHA and the owner enter into a PBRA Agreement for a
period up to 15 years to provide rental assistance to eligible residents in the PBRA units covered by
AHA’s commitment. The PBRA Agreement also streamlines program activities through site-based
administration in which the property owner manages waiting lists, eligibility, recertification and other
administrative functions at the property level.

The PBRA Program has successfully increased the long-term availability of high-quality affordable units
to low-income families in Atlanta.

Supportive Housing

1,695 households (Sub-set across all business lines)

When a person or family is in crisis because they lack safe and adequate housing, or they are unable to
maintain housing because of mental health or developmental disabilities, typical housing assistance
policies and programs may be inadequate to address their various needs and root causes.

The purpose of supportive housing is to provide at-risk populations — who are often homeless or soon-
to-be homeless — with a stable housing arrangement that includes intensive case management and
support services to address individual needs. At-risk populations include homeless individuals and
families, people with physical, mental or developmental disabilities, military veterans, families separated
due to the lack of housing, youth aging out of foster care, and other target groups that need quality,
affordable housing.

For AHA, Supportive Housing holds a meaningful place among the housing opportunities we make
available to low-income families and individuals.

12
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SUMMARY FINANCIALS

For detailed financials, see Appendix F: Financial Analysis - FY 2016 Budget vs. Actual (Unaudited).

FY 2016 Sources and Uses of Funds

(Preliminary & Unaudited Actuals)

Modernization (AHA-Owned i Other Expenditures
Residential Communities) 0%

MTW Single Fund
92%

Administrative
15%

Housing Assistance
Payments
68%

2%

Other Revenue
Reserves Including funds

Dev:::pment Grants advanced by the City of Atlanta
2% 2%
Sources of Funds Uses of Funds
During FY 2016, most of AHA’s funding came from HUD in the In FY 2016, AHA continued to facilitate quality affordable housing
form of Housing Choice Voucher Funds, Public Housing opportunities for low-income families in the following ways:

Operating Subsidy, and Capital Fund grants.

e  Provided a total of $90 million in housing assistance payments for

AHA also received revenue from these sources: households under the tenant-based Housing Choice Voucher

Program and HCVP homeownership program
Rents paid by residents of the 13 AHA-Owned Residential & P Pros

Communities e  Provided a total of $36 million in PBRA payments supporting PBRA

. . . A units in mixed-income communities
Fees earned in connection with development activities

under its Revitalization Program e  Used MTW Funds to provide $12 million to cover operating costs
for AHA-assisted units in the AHA-Sponsored Mixed-Income

Participation with the individual Owner Entities in net L
Communities

cash flows from mixed-income, mixed-finance rental

communities (in the form of interest payments or ground e  Used MTW Funds to cover $63 million in operating expenses,

lease payments) resident services, and capital modernization to support 1,932
. L . . households in AHA-Owned Residential Communities

Profit participation from the sale of single family homes

Through its ongoing business relationship with National

Housing Compliance (NHC), AHA received $1,018,345 in

unrestricted contributions as a member of NHC. (No MTW

or other AHA restricted funds support this independent

business operation.)

13
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Il. PRIORITY ACTIVITIES

Each fiscal year’s accomplishments reflect progressive steps toward making AHA’s vision a reality. Over
the past 13 years as an MTW agency, AHA has creatively used the tools and flexibility afforded by its
MTW Agreement to implement housing policy reforms across all programs. (See details on MTW-
enabled innovations in MTW Innovations & Policies.)

During FY 2016, AHA focused on the following three priorities as articulated in its FY 2016 MTW Annual
Plan:

AHA’s Priorities are Aligned with MTW Goals

AHA/MTW Goals
Quality
Living
Environment

Self- Economic
Sufficiency Viability

FY 2016 Priorities

Housing Opportunities & Real Estate Development

1. Advance the master plans for AHA-sponsored mixed-use,
mixed-income communities.

2. Advance longer-term real estate development strategy.

3. Increase voucher utilization using project-based and tenant-

o [ J
based programs.
4. Expand supportive housing and homelessness initiatives.
5. Implement conversion (reformulation) demonstration for
Centennial Place.
6. Preserve and maintain AHA-Owned Residential
Communities.
Human Development Services and Self-Sufficiency
Initiatives
1. Increase work/program participation by Housing Choice
families.
2. Promote Aging Well strategy in both AHA-Owned (] °
Residential Communities and amongst elderly Housing
Choice families.
3. Expand education partnerships with the Atlanta Public
Schools and early childhood education providers and
advocates.
Administration
1. Continue Cash Management strategy to optimize receipt and
use of Federal funds while identifying other sources of ®

revenue.
2. Optimize technology performance.
3. Explore efficiencies and cost saving measures.

14



MTW 2016 Annual Report

PRIORITY: HOUSING OPPORTUNITIES & REAL ESTATE
DEVELOPMENT

FY 2016 FOCUS: Expand and preserve housing opportunities while facilitating development of new
mixed-income communities.

Over the last 20 years, AHA and its private sector development partners have repositioned its former
public housing properties into 16 mixed-use, mixed-income communities with a seamless affordable
housing component.

As the real estate and financial markets strengthen, AHA and its development partners will continue to
advance the community sustainability aspects of the Master Plans. These strategies are intended to
ensure the long-term sustainability and stability of the communities and the families’ progression to
self-sufficiency. Most of these additional aspects will be developed using non-HUD funds.

Advance master plans for mixed-use, mixed-income communities

Through communities developed, owned, and managed by public/private partnerships on land on the
sites of former public housing communities, AHA has helped to address Atlanta’s need for additional
high-quality affordable housing in economically integrated environments.

=  Auburn Pointe (Grady Homes Revitalization)

0 InFY 2015, AHA determined it would not demolish the structure located at 20 Hilliard Street
due to its historic significance. The remediation of the soils is complete. AHA is working
with the community to identify a financially feasible adaptive re-use for the structure.

0 Disposition approval was received in July 2015 from HUD’s Special Application Center (SAC)
to donate land to the City of Atlanta for the development and operation of a natatorium
recreational center on a portion of the Auburn Pointe property. The property closed in
2016.

0 The master plan will be reconfigured and the Revitalization Plan will be revised in FY 2017 to
accommodate changes as a result of the disposition of the 1.77 acres for the construction of
the natatorium.

= Capitol Gateway (Capitol Homes Revitalization)

0 An update to the master plan is underway with plans to complete it in FY 2017. If required
the Revitalization Plan will also be revised.
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= Centennial Place (Techwood/Clark Howell Homes Revitalization)

0 The Cupola building is a historic structure. In

advance of seeking disposition approval from
the SAC in order to redevelop the Cupola
Building as 13 affordable for-sale homes, AHA
is working with the State Historic
Preservation Office to develop an acceptable
development plan and to amend the
Memorandum of Agreement between the
Georgia State Historic Preservation Office,
Advisory Council on Historic Preservation and
HUD, which was originally executed in May,

1995.

Historic Cupola Building at Centennial Place

In order to finalize the master plan and identify an investor, the developer delayed the
implementation of public improvements for the Centennial Place North parcel.

An update to the master plan is underway and will be completed in FY 2017 and if required
the Revitalization Plan will be revised.

Reformulation: A total refresh of the property is underway, and the project has received
allocations of Low-Income Housing Tax Credits (LIHTC) for Phases I, Il and Ill. An LIHTC
application was submitted in June, 2016 for Phase IV. Phase | and Phase Il are under
construction. Phase 3 will close in early FY 2017.

Centennial Place Elementary School, previously a K-5 public school, was converted into a
Kindergarten — 8™ grade public charter school now known as Centennial Academy.

= CollegeTown at West End (Harris Homes Revitalization)

(0]

Located in the Ashview Heights neighborhood, CollegeTown at West End is part of the
Choice Neighborhoods area. The update to the master plan was delayed pending
implementation of the Choice Neighborhoods Implementation Grant (CNIG) received in
FY 2016. The master plan is scheduled to be updated in FY 2017.

In December, 2015, AHA entered into a License Agreement with Truly Living Well (TLW) to
utilize 3 acres of land that cannot be developed as housing. TLW is a non-profit organization
with a mission to engage the community in developing local food systems through
education, food production, and job training. TLW is utilizing the site to provide nutritious,
fresh produce for residents of the surrounding communities and will develop specialized
healthy living programs to support the CNIG. (For details, see Choice Neighborhoods
section)

= Mechanicsville (McDaniel Glenn Revitalization)

(0}
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In the scattered site development — a lease-to-own program promoting neighborhood
stabilization — affordable rentals will be achieved through an LIHTC Program for a 15-year
period. Twenty-six of these units will be on the former McDaniel Glenn property under the
terms of a ground lease with a purchase option at the end of the 15-year compliance period.
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Construction is underway on 16 of the 26 homes planned for the former McDaniel Glenn
property. Off-site in the neighborhood, 7 of 8 planned home renovations are complete and
occupied by qualified families earning 60 percent of area median income (AMI). Nine of 15
planned new homes located off-site in the neighborhood are under development.

= Scholars Landing (University Homes Revitalization)

(0]

AHA is working with its development partner MBS-Integral UCNI, LLC on the design for
adaptive re-use of the historic Roosevelt Administration building. The building will house
the Choice Neighborhoods community office, community meeting space on the second floor
and ground-floor retail. Construction is anticipated to be completed in FY 2017.

A Low Income Housing Tax Credit application was submitted in FY 2016 for the development
of Ashley | at Scholars Landing, the first phase of multifamily development, and is pending
award. This phase will include 175 rental units, of which 86 will be PBRA replacement units
under the Choice Neighborhoods Implementation Grant program.

= Villages at Carver (Carver Homes Revitalization)

(0]

In FY 2014, AHA disposed of 3.9 acres to Fulton County for the development of a new 15,000
square foot regional public library. Utilizing state-of-the-art technology, the Southeast
Atlanta Branch library is designed to serve as a gathering place for residents and businesses
and to create a safe place for young people to read, explore and grow their education. The
LEED Silver-certified facility opened in June, 2016, and will provide a much-needed amenity
to families in the revitalized community and surrounding neighborhood.

= West Highlands at Heman Perry Boulevard (Perry Homes Revitalization)

(0}

(0}

As of June 30, 2016, public improvements work on Phase 2 is 67 percent complete.

In FY 2016, five for-sale affordable homes and 21 market-rate homes were completed. To
continue progress on the remaining 406 for-sale homes to be developed, AHA transferred
73 lots to the developer. Twelve homes are currently under construction.

The due diligence for the disposition of greenspace and other community utilized land is
underway and will be completed in FY 2017.

AHA continues to support the development of the Westside Atlanta Charter School. In
February 2016, AHA’s Board approved an amendment to the FY 2016 Moving to Work
Annual Plan to include the disposition of land via a donation of approximately 7 acres of the
former Perry Homes land to the Atlanta Public Schools in support of the development of a
K-8 school at West Highlands. The amendment was approved by HUD on June 2, 2016, and
AHA subsequently submitted a request to HUD’s Special Applications Center (SAC) to
dispose of 7.6 acres of land for the development of the school (June 23, 2016).
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Advance longer-term real estate development strategy
Land Transactions and Sale of Assets

Working with a real estate consultant who performed market analyses, land use assessments and
financial modeling, a real estate strategy was advanced for the development of the vacant land of 11
former public housing sites. AHA determined the optimum number of units to be constructed on the
sites including the number of affordable units, the cost associated with the development and the
timeline for development. These factors were incorporated into a comprehensive real estate strategy
that included recommendations for the rehabilitation of AHA-owned and AHA-sponsored mixed-income
communities.

= In FY 2016, AHA evaluated developers that responded to an RFQ for the redevelopment of 12 acres
on the site of the former Herndon Homes. In June, 2016, the Board of Commissioners approved the
recommended development team of Hunt Development Group and Oakwood Development Group.
Planning and negotiations are underway.

= Insupport of neighborhood activities in the Choice Neighborhoods area, AHA applied for two
Community Development Block Grants (“CDBG”) and one HOME grant. (For details, see Choice
Neighborhoods section.)

= In February 2016, AHA’s Board of Commissioners approved an amendment to the FY 2016 Moving
to Work Annual Plan which was approved by HUD in June, 2016 and included the following:

0 Land transactions and activities related to implementation of the CNIG (For details, see
Choice Neighborhoods section.)

0 Land donation (disposition) in support of the development of a K-8 school at West
Highlands. (For details, see Advance master plans for mixed-use, mixed-income communities
— West Highlands section.)

0 Land swap and disposition of the northerly portion of the site of the former Bankhead
Courts (approximately 10 acres) to the City of Atlanta in exchange for land suitable for
mixed-use or residential development located near an existing AHA landholding and serve to
enhance the development opportunities and long-term community desirability and
sustainability for the existing landholdings. In June, 2016, a disposition application was
submitted to SAC.

= Land disposition related to development of a natatorium by the City of Atlanta. (For details, see
Advance master plans for mixed-use, mixed-income communities — Auburn Pointe section.)

= Land Transaction related to a ground lease with a non-profit to utilize 3 acres of land as an urban
farm and healthy living educational center. (For details, see Advance master plans for mixed-use,
mixed-income communities — CollegeTown section.)

Down Payment

Homeownership Down Payment Assistance Assistance
Using its MTW flexibility, AHA partnered with local lenders to provided to
provide down payment assistance to 83 low-income, first-time 83

homebuyers purchasing homes throughout the city of Atlanta.
Homebuyers qualify for this program by earning 80 percent or less
of the Area Median Income, or $54,000 for a family of four.

first-time homebuyers
earning 80% or less of
Area Median Income
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Choice Neighborhoods Implementation Grant
On September 28, 2015, AHA and the City of Atlanta were

awarded $30 million from HUD as part of a 2014 Choice
Neighborhoods Implementation Grant (CNIG). These
funds will be utilized to redevelop the former University AN t
Homes public housing site and to revitalize the three Choice NEighbﬂl’hﬂﬂdS
surrounding neighborhoods of Ashview Heights, Atlanta People » Housing « Neighborhoods
University Center Neighborhood, and Vine City
(collectively referred to as the University Choice AT L - N T A

Neighborhood or UCN or CN).

AHA (Applicant and People Implementation Entity), the City of Atlanta (co-Applicant), MBS-Integral
UCNI, LLC (Housing Implementation Entity), Invest Atlanta (Neighborhood Implementation Entity), the
United Way of Greater Atlanta (Principal Education Partner) are working in concert with the Atlanta
University Center Consortium, Atlanta Public Schools, Arthur M. Blank Family Foundation, community
partners, former residents of University Homes and community residents to develop programs and
partnerships to improve the health, education and economic outcomes of the former residents of
University Homes, residents of the revitalized site, and residents of the UCN.

The comprehensive Neighborhood Transformation Plan leverages $395.9 million in other public and
private funds and is supported by strategies for the transformation of the housing, neighborhood, and
people within the grant area. Following is an update of activities completed under the CNIG during

FY 2016.

Housing

The revitalization initiative focuses on affordable housing in a mixed-income setting and improving
education, health and employment outcomes for residents of the community. Over the last two years,
AHA and its development partner Integral created 160 units of affordable housing on the site of the
former University Homes (Veranda at Scholars Landing and Oasis at Scholars Landing). In June, 2016,
AHA submitted a Revised Housing Plan to HUD to amend the unit production and unit type. The revised
plan was required to meet certain requirements under the tax credit program. (See comments under
Scholars Landing section for updates on the construction.)

Neighborhood

= Public Safety: Cop on the Block Program. AHA submitted a disposition application to SAC on April 6,
2016 to sell 1.228 acres of land in Vine City. This initiative will provide quality affordable for-sale
homes to police officers as part of a partnership between AHA and the Arthur M. Blank Family
Foundation, the Atlanta Police Foundation, and Pulte Homes. Also, a Neighborhood Watch Program
is being initiated in Vine City and Ashview Heights.

=  Community Facility: Located in Vine City, the first phase of development known as Quest | is
underway to house the Westside Works employment training facility. The second phase of
development, funded in part by AHA as part of the CN initiative, will close in early FY 2017.

= Blighted Properties: While development of a blight strategy is underway with expected completion
in FY 2017, Invest Atlanta, AHA’s CN Neighborhood Lead, has acquired two blighted properties in
Vine City, and has four properties under contract. The City of Atlanta’s Code Enforcement Division
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identified 25 violations in Vine City, 71 in Ashview Heights and 3 in the Atlanta University Center
Neighborhood to begin legal remedies to hold the owners accountable for care of their properties.
Seven properties were approved for demolition in Ashview Heights.

= |nvest Atlanta has initiated the Westside Roots owner-occupied rehab program with the
development of policies and procedures, selection of contractors, submission of applications from
homeowners from Vine City and initiation of title review to ensure clear title.

= City of Atlanta Projects (commitments made in CNIG application):

0 The Parks and Recreation Department has acquired land for the development of Mims Park
in Vine City and concept drawings are underway. The James P. Brawley Gateway Park and
walkway in the AUC and Vine City is underway. The renovation and expansion of Vine City
Park is complete.

0 The Public Works Department is currently in design phase for street improvements for
Joseph E. Lowery Boulevard, Joseph E. Boone Boulevard, Fair Street and Lawton Street.
Traffic signal improvements in the CN area are 97 percent complete. The Complete School
Traffic Safety project for Booker T. Washington High School in Ashview Heights is 95 percent
complete. The S14M pedestrian bridge project connecting Vine City MARTA rail station to
the new Falcon’s football stadium is in development.

=  Westside Future Fund (WFF) Projects: Working with the City of Atlanta, the WFF is funding the
development of a comprehensive Westside land use plan that includes the CN neighborhoods. In
FY 2016, planning for the Vine City neighborhood was completed, and Ashview Heights was
initiated.

®= |nFY 2016, AHA’s Board of Commissioners and HUD approved an amendment to the FY 2016
Moving to Work Annual Plan to include land transactions and activities related to implementation of
the CNIG. The following activities included in the approved CNIG application were contemplated:
the disposition of land for the Cop on the Block program, potential acquisitions, and the use of funds
to support the development of a community facility. The amendment was submitted in February,
2016 and approved by HUD in June, 2016.

People and Community Engagement

AHA and its partners made significant progress connecting families with job resources, healthcare
resources and supporting school improvements at the Washington Cluster schools that serve the area.

Case management is underway with all partnership agreements executed with the CN service providers.
In its outreach to the former residents of University Homes, the case management team successfully
contacted all 175 former University Homes head-of-households with 57 individuals completing an
assessment leading to referrals to CN Service Providers. Case notes and data are captured by the case
managers and the service providers in a newly established cloud-based software system, called Efforts
to Outcomes. (See Administration section for details.)

In addition, the governance structures and working collaboratives have been established. The UCN
Advisory Committee reviewed progress on the CN grant application and grant work. The CN
Implementation Committee met bi-weekly to discuss progress on various elements of the Neighborhood
component, CN reporting, and other joint efforts. Three working collaboratives (education, healthcare
and workforce development) were established with partners on the Westside to establish shared
strategies and ensure collaboration and partnership in the delivery of services.
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=  Education

0 Atlanta Public Schools (APS) initiated school reform in the CN area with the creation of the
Michael R. Hollis Innovation Academy at the site of the former John F. Kennedy Middle
School in Vine City. Opening in August, 2016, the K-8 Academy will focus on Science,
Technology, Engineering and Math (STEM) and Expeditionary Learning.

0 Funded by Choice Neighborhoods, Communities in Schools established site coordinators to
work directly with at-risk children in the schools. CN case managers made 23 referrals to
Communities in Schools.

= Health — Morehouse School of Medicine hired two Health Care Coordinators to work in the
community on assessing residents and ensuring access to health care. CN case managers made 25
referrals.

=  UCN Mural Project — As part of a larger UCN effort to begin aesthetic improvements within the UCN
boundaries, UCN sponsored a mural contest. Local artist and school teacher Ashley Thomas, a first-
time homebuyer with AHA’s Down Payment Assistance Program, won a $1,000 stipend and $500 for
materials to complete her winning design. Thomas was selected from eight candidates to install her
original work, “The Block Builders,” on the unsightly wooden structure concealing electrical units at
the current site of the UCN offices. Completed in March with help from students at Washington High
School and the local middle school, “The Block Builders” is a concept about sharing individual
talents, gifts and resources as a way to build community.

= The University Choice Neighborhood Scholarship — AHA awarded 10 students scholarships valued
at $2,000 each. The scholarship program is for graduating seniors at Washington High School,
residents of the former University Homes, or residents within the University Choice Neighborhood
who will be entering a two- or four-year college or university as a freshman this fall.

“We know that expanding access to affordable, quality education is one of the most important ways to increase
economic opportunity and strengthen our city. It is my hope that with the support of the University Choice
Neighborhood Scholarship, young women and men who have grown up in some of our most challenged neighborhoods
will be armed with the academic tools to excel and contribute to the revitalization of their communities.” — The
Honorable Kasim Reed, Mayor of the City of Atlanta
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= UCN STEM Workshop — In partnership with West
Point Military Academy, HUD, the Army Research
Lab and Fernbank Science Center, UCN held a
STEM Workshop for 70 middle school students.
Short for Science, Technology, Engineering and
Math, the STEM Workshop is a program that West
Point uses to encourage disadvantaged students
to learn about STEM subjects and consider STEM
studies and careers.

2 = o
West Point cadet instructing students during STEM
Workshop at Fernbank Science Center.

=  City of Atlanta Living Cities Accelerator Grant — In Fall 2015, the City of Atlanta was awarded a
$100,000, 18-month Living Cities Accelerator grant with a focus on community engagement in the
Atlanta University Center, Ashview Heights, Vine City, the Villages of Castleberry Hill and English
Avenue neighborhoods. Partners include AHA’s UCN, Westside Future Fund, and Georgia Tech’s
Participatory Public Lab. As part of the grant, the partnership hosted 75 participantsin a
Community Engagement Solution Session, the first step in creating a Community Engagement
Playbook which will outline strategies, resources, and tools for better communication amongst City
of Atlanta staff, residents and local agencies. Additionally, in May 2016, the grant was used to
launch Historic Westside News, a local newspaper with the mission of “linking neighbors and
celebrating diversity.” The newspaper gives Westside residents a platform to share their stories,
history, and celebrate accomplishments. To ensure that the paper is sustained beyond the grant, it
will be permanently housed at the Westside Future Fund.

= Urban Farming and Greenspace — AHA provided three acres of land and partnered with Truly Living
Well Center for Natural Agriculture, a non-profit enterprise that offers education and training on
urban farming techniques and guidance on healthy living in a neighborhood considered a “food
desert.”

Rashid Nuri (on right), founder, looks over Truly Living Well Center for Natural Agriculture.
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Increase voucher utilization using project-based and tenant-based programs
Utilize PBRA as a strategic tool to facilitate housing opportunities

AHA continued to facilitate affordable housing opportunities for low-income families under the PBRA
program. Currently, AHA uses PBRA to support 5,051 units in mixed-income environments both in AHA-
Sponsored Communities and privately owned communities. (See Appendix D.) In FY 2016, AHA renewed
PBRA agreements for 13 properties, thereby ensuring availability of 941 affordable housing units for 2 to
15 years. Based on PBRA commitments made by AHA, over 1,300 units of affordable housing will be
made available in Atlanta either as new construction or rehabilitations in the next three years. (See
Appendix D.)

= Adamsville Green (81 units) =  Pavilion Place (48 units)
= Crogman School Apartments (42 units) = Veranda at CollegeTown (100 units)

Villas of H.O.P.E. (36 units)

=  Columbia Tower at MLK Village (95 units)

= Constitution Avenue Apartments (67 units) Odyssey Villas (32 units)

= Donnelly Courts (43 units) = (O’Hern House (76 units)

=  Park Commons/Gates Park (HFOP) (152 units) Summit Trail (40 units)

= Park Commons/Gates Park (HFS) (129 units)

In April, 2016, AHA issued a new Request for Proposals (RFP) under AHA’s MTW PBRA program seeking
proposals from qualified owners and developers to provide housing in Areas of Opportunity. AHA
defines an Area of Opportunity as a census tract with a poverty rate of less than or equal to 20 percent
of the total population in the census tract and a -
minority rate of less than or equal to 50 percent
of the total population in the census tract. Such
areas may be located within AHA’s jurisdiction
in the city of Atlanta or within AHA’s ten-mile
extra-jurisdictional boundary outside of the
city.
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For proposed developments located in an Area
of Opportunity, AHA will approve reasonable
rents, based on a third-party market study, up
to the maximum submarket payment standards
under the Housing Choice Tenant-Based
Voucher program. AHA hopes to attract more
development by not limiting rents in Areas of
Opportunity to AHA’s rent cap of 60 percent of
Area Median Income Rent Levels.
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AHA seeks to attract development of more affordable housing in
Areas of Opportunity (highlighted in yellow).
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Create more opportunities using Housing Choice Vouchers

To address the demand for affordable housing, AHA actively pulled
from its January, 2015 waiting list, and modified processes to

attract more property owners and help applicants move-in quickly. 1; 152
In January 2015, AHA opened its waiting list for Housing Choice New HOUSing Choice
vouchers for the first time in over ten years. After the closing, AHA Vouchers Utilized

randomly choose 10,000 names to form the waiting list. By the end

of FY 2016, AHA had pulled 6,000 names from the waiting list

resulting in 1,152 families receiving vouchers. In FY 2016, AHA issued five times as many vouchers to
new families compared to FY 2013 rates.

To further support increased voucher utilization, AHA introduced several initiatives to attract and incent
property owners to lease to Housing Choice voucher participant families.

= Marketing Plan — AHA collaborated with the City of Atlanta, Invest Atlanta, Atlanta Apartment
Association, and the Atlanta Real Estate Collaborative to engage more large multi-family property
owners and current property owners that own other non-participating properties. The marketing
campaign has focused on raising awareness of the benefits of working with AHA, debunking the
myths about assisted families, and educating the prospective property owners on how the program
works.

= Unit Inspection Incentives — AHA launched a four-month pilot during FY 2016 to provide an
Inspection First-Time Pass Bonus for Single Family Units. Using savings from abatements, AHA will
make one-time incentive payments to landlords each time their units pass the initial inspection on
the first attempt, and they subsequently lease their units to Housing Choice applicants/participants
under new contracts. AHA paid $3,750 on 15 units to Landlords qualifying for the incentive.

= Leasing Incentive Fees — AHA began offering Leasing Incentive Fees to landlords on behalf of
applicants that turn in a Request for Tenancy Approval (RTA) within 30 days of voucher issuance.
Leasing Incentive Fees are non-reimbursable and defray the costs of application fees and security
deposits. As of June 30, 2016, Leasing Incentive Fees amounting to $211,000 had been paid on 187
units to landlords on behalf of applicants and participants. Between April and June, 2016, AHA also
offered New Contract Incentives up to $500 for Single Family Homes (including houses, condos,
townhomes and duplexes to quadraplex units) that were leased during the promotion and passed
the initial inspection on the first visit. AHA paid $13,750 on 55 units to Landlords qualifying for the
New Contract Incentive.

=  Streamlined AHA Enhanced Inspections Standards — AHA reviewed and streamlined its Enhanced
Inspections Standards to better align with private rental market practices and revised its Site &
Vicinity standard to make the determination clearer for landlords. The site and vicinity standards
utilize a less ambiguous scoring system to define the area under consideration and establish a
hierarchy of the types of blight in the area. Minor inspection requirements, such as the requirement
of window screens for units, were removed.

=  Multi-family Properties Self-Certification — For multi-family communities, AHA implemented a
program that will allow property owners and managers to control the lease up process and lease
their multi-family units in days, not weeks. All multi-family communities with 25 or more units and a
signed rent schedule will qualify for one of two self-certification programs. Multi-family properties
scoring 87 or greater on their comprehensive property assessments can self-certify that a unit meets
AHA’s inspections standards with acknowledgement of the participant and the property’s
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representative. AHA will conduct its initial inspections on these units within 45 — 60 days following
move-in. For exceptionally performing properties scoring 96 or higher, AHA offers the opportunity
to lease to participants onsite and submit a completed contract to AHA after move-in. While no
initial inspection is required, AHA performs random quality control inspections. The implementation
of this program has expedited the move-in process for families.

With the recovery of the residential rental market and increasing rents in many areas of Atlanta, AHA
decided to complete the research and market studies necessary to update its Sub-Market Payment
Standards, the maximum rent amounts that AHA may pay based on bedroom size, location and
comparable rents. Under its MTW authority, AHA introduced its seven sub-markets payment standards in
2007. After conducting a study of market rents, neighborhood characteristics and market conditions, a
nationally recognized consultant identified the need for 23 sub-markets. AHA used this information to
develop new payment standards for each sub-market.

This groundwork is perhaps the single most important action AHA took in FY 2016 to align its Housing
Choice Program with the dynamics of the real estate market and to create more housing opportunities
for families seeking to use a voucher. The new payment standards were approved by AHA’s Board of
Commissioners in March, 2016 and became effective July 1, 2016.

Table 1: Atlanta Housing Authority Payment Standards (Maximum Payments) Effective July 1, 2016

~
Atlanta Submarkets Payment Standards

Submarket
Name Range
Efficiency To 4-Bdrm
N1 $1,150 - 3,100
N2 $1,150 - 3,100
N3 $1,150 - 3,100
N4 $1,150 - 3,100
NW5 $1,150 - 3,100
NE6 $1,150 - 3,100
c7 $1,150 - 3,100
E8 $1,150 - 3,100
SE9 $800 - 2,400
SE10 $800 - 2,300
SE11 $800 - 2,100
SW12 $800 - 1,550
Sw13 $800 - 1,550
Cl14 $1,150 - 2,600
SW15 $850 - 1,700
SW16 $1,050 - 2,100
SW17 $1,150 - 3,100
SW18 $1,050 - 2,100
SW19 $800 - 1,550
NW20 $800 - 1,800
NwW21 $800 - 1,800
C22 $1,150 - 2,850
c23 $1,150 - 3,100

The submarkets designated above represent the boundaries for the maximum rents that AHA may pay
within that submarket. Rents, however, are determined based on an analysis of current rents for
comparable units preferably within the submarket, or within close vicinity of the subject unit.
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Expand supportive housing and homelessness initiatives

Using its MTW flexibility and funds to partner with private sector entities, government agencies, and the
service provider community, AHA made great progress in its supportive housing programs to assist at-
risk populations. AHA employs both place-based (using PBRA) and tenant-based (using Housing Choice
tenant-based vouchers) approaches to further its Supportive Housing Program. For AHA, supportive
housing consists of stable housing plus support services for people with a variety of special needs:
homeless people, people with disabilities, military veterans, at-risk families and youth, and other target
groups enrolled in supportive services programs.

AHA supported 1,695 supportive housing units through its various programs as highlighted below.

= Under AHA’s PBRA for Supportive Housing program, owners and developers of supportive housing
receive housing subsidy under a PBRA agreement with AHA for up to two years. In return, the
owner is required to: 1) work with a certified Service Coordinator, such as the United Way, and 2)
enter into an agreement with one or more service providers that will provide appropriate intensive
support services for the target population. They also agree to coordinate with any public agencies
and non-profit organizations that are providing additional case support to individual residents.

= AHA utilized all 240 Veterans Affairs Supportive Housing (VASH) Program tenant-based vouchers in
FY 2016 and was awarded 30 additional VASH vouchers at the end of the fiscal year. Under this special
voucher program, AHA issues vouchers based on referrals from the Veterans Administration (VA), and
the VA provides case management and other services for each veteran.

=  Working with the City of Atlanta’s Continuum of Care and the United Way of Greater Atlanta, AHA
continued its tenant-based supportive housing pilot referred to as “Flow.” The pilot program
provides vouchers for individuals and families that successfully “graduate” from a permanent
supportive housing community into stable housing with light-touch supportive services. 81 families
were housed during FY 2016.

=  Working with the United Way of Greater Atlanta, AHA continued its Short-Term Housing Assistance
pilot called Home Again to prevent homelessness and to support rapid re-housing of families dealing
with temporary setbacks. Using MTW funds, 212 families were assisted with rent, deposits, and
utility arrears to become or remain stably housed.

= InFY 2016, AHA signed an Intergovernmental Agreement with the Georgia Department of Behavioral
Health and Developmental Disabilities (DBHDD) for its Georgia Housing Voucher Program (GHVP).
GHVP was developed as part of Georgia’s response to the 2010 Settlement Agreement between the
State of Georgia and the Department of Justice. The Settlement stemmed from the 1999 US Supreme
Court decision in Olmstead v L.C., which held that people with disabilities have the right to live in the
least restrictive, most integrated settings, and created a mandate for states to develop
comprehensive plans to end unnecessary institutionalization of people with disabilities. Under the
terms of the settlement, Georgia has placed over 3,000 individuals with persistent mental or
developmental disabilities in supportive housing using GHVP.

With the partnership, housing assistance is “converted” from GHVP to Housing Choice vouchers. This
conversion helps the State to leverage mainstream resources and frees-up funds for housing other
recipients or those that would not qualify for Housing Choice vouchers. The State continues to
provide supportive services for families after the conversion. During FY 2016, 38 families were
converted.
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Implement conversion (reformulation) demonstration for Centennial Place

On November 2, 2012, HUD approved AHA’s proposal to pilot AHA’s Reformulation Demonstration
Program at Centennial Place under the auspices of its MTW Agreement. Of the 738 residential units in
four development phases, 301 units received public housing operating subsidy pursuant to Section 9 of
the U.S. Housing Act of 1937, as amended (the Act). During FY 2015, under the Reformulation
Demonstration Program, all 301 units were converted from Section 9 public housing assistance to AHA's
Project Based Rental Assistance (PBRA) as designed and implemented by AHA using its MTW flexibility.
On April 23, 2013, AHA received additional Housing Choice voucher funding, which will be used as part
of the PBRA funding to replace the public housing operating subsidy upon conversion. In FY 2016, AHA’s
developer partner received Low Income Housing Tax Credits for Phase lll. An LIHTC application was
submitted in June, 2016 for Phase IV.

Centennial Place: Before renovations (on left) and after exterior renovations prior to landscaping.

Preserve and maintain AHA-Owned Residential Communities

In FY 2015, AHA’s Property Manager-Developer (PMD) partners (The Integral Group, The Michaels
Organization, and Columbia Residential) began development planning for modernizing the AHA-Owned
Residential Communities to elevate them to market standards. Planning activities included completion
of the Green Physical Needs Assessments for 100 percent of the AHA-Owned Residential Communities
to determine the long-term strategy for redevelopment and modernization of the properties. As
anticipated in AHA’s MTW Agreement, AHA and its partners will accomplish this modernization by
converting the subsidy from Section 9 to Section 8 using AHA’s MTW-approved reformulation model or
HUD’s Rental Assistance Demonstration (RAD) model.

After extensive planning and consultation with residents, AHA submitted a RAD application in June 2015
for the Juniper & Tenth Highrise community. During FY 2016, AHA and its partner Columbia Residential
received a 9% tax credit allocation and were awarded a Commitment to enter into a Housing Assistance
Payment (CHAP) from HUD, which serves as HUD’s approval of the conversion. Relocation of families
began in June, 2016, with an anticipated closing in October, 2016 and completion of renovations and
residents returned by December, 2017.

During FY 2016, AHA amended its FY 2016 MTW Annual Plan pursuant to HUD’s approval of AHA’s
application for conversion of Juniper & Tenth under HUD’s RAD, and in anticipation of HUD’s approval
under RAD of AHA's waitlisted application for conversion of Piedmont Road Highrise.
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PRIORITY: HUMAN DEVELOPMENT SERVICES AND SELF-
SUFFICIENCY INITIATIVES

While environment matters, human transformation is a critical measure of AHA's success. Using MTW
funds, AHA continues to offer human development services, which are essential to the success of those
we serve. In the AHA-Owned Residential Communities and the AHA-Sponsored Mixed-Income
Communities, property management provides resident services including onsite activities, service
coordination and referrals.

In the Housing Choice Voucher Program, human development services are provided by AHA staff —
including Director of Human Development Services, Youth Programs Manager, Service Provider
Administrator, Manager of Human Development Case Management, and six Case Managers (three
positions are funded by a HUD Family Self-Sufficiency grant) — that assist families in becoming compliant
with AHA’s work requirement by providing case management, service coordination and referrals.
Additionally, AHA makes referrals to a group of third-party contracted service providers and to AHA's
Service Provider Network. Families are connected, as needed, to employment, training, education, and
other opportunities.

Increase work/program participation by Housing Choice families

Low-income families often are challenged to maintain consistent,
full-time employment. Adults in mixed-income environments
succeed because they have been positively influenced by a
culture of work. They also benefit from private property
management’s support and guidance for gaining and maintaining
employment (under AHA’s site-based administration policies).
This support also helps maintain the integrity and viability of the
entire mixed-income community.

Work/Program
Requirement

As a condition of receiving the housing
subsidy, Households must meet the
work/program requirement where:

one non-elderly (18 to 61 years
old), non-disabled adult household
member must maintain continuous
full-time employment (at least 30
hours per week)

Demonstrating the importance of the Atlanta Model and the
impact of mixed-income environments, 98 percent of AHA-
assisted households with target adults! in AHA-Sponsored Mixed-
Income, PBRA, and AHA-Owned Communities were in
compliance or deemed progressing with AHA’s work/program

. . . . . Il oth -elderly, -disabled
requirement. Compliance requires that target adults maintain i i i

household members must also

full-time employment or are engaged in a combination of school,
job training, and/or part-time employment. Progressing status is
defined as each working age adult (18-61 years of age) is
engaged in a minimum of 15 hours per week of work, school
and/or training.

maintain employment with a
minimum of 30 hours per week or
participate in a combination of
school, job training and/or part-
time employment.

Recognizing the challenges faced by voucher families, in FY 2014, AHA implemented a strategy to assist
Housing Choice participant households in becoming compliant with AHA’s work requirement. AHA's
human development staff assesses each family’s specific barriers to employment and then initiates a
family coaching plan to connect them to appropriate services and support. For more intensive needs,
AHA refers them to contract service providers that specialize in particular issues. AHA staff (including

" Target adults are non-elderly, non-disabled adults between the ages of 18 and 61 years.
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three case managers and a supervisor partially funded by HUD Family Self-Sufficiency grants) monitor
the family’s progress and provide case management services and guidance for up to 12 months until the
household achieves either compliant or progressing status. If a non-compliant family does not
participate in the coaching, counseling or service referrals or they fail to become compliant through
other means, AHA may begin proceedings to terminate their assistance.

During FY 2016, AHA began to see the positive effects of providing
targeted human development services in the Housing Choice 429
Voucher Program. As of June 30, 2016, AHA had enrolled 1,316 non-
work compliant Housing Choice households into its case

management services, which included the completion of

assessments on 4,498 household members since inception of the o
program in January, 2014. During FY 2016, 429 households enrolled receiving case
in case management services transitioned to Compliant, Progressing management
or Exempt status. The Efforts to Outcomes (ETO) system will enable
more efficient monitoring of case management services and referrals in FY 2017.

Housing Choice families
that moved to Compliant
or Progressing status after

Housing Choice Voucher Program
Work Compliance of Target Households

100%
27
80% 43 36
60% 15
20
40%
20% 37
0%
2014 2015 2016
B Compliant Progressing Non-Compliant

Work compliance improved significantly after AHA implemented a case management services strategy in FY 2014.

AHA believes strongly in the value, dignity, and economic independence that work provides. AHA will
continue to explore additional strategies and partnerships designed to move more families toward
economic self-sufficiency.
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Promote Aging Well strategy in both AHA-Owned Residential Communities and
amongst elderly Housing Choice families

AHA’s Aging Well program encourages and empowers older adults to be active and control decisions
that affect their lives and aging process. It offers social engagement opportunities, enhances
connections to family, friends, and the broader community, and promotes wellness.

Connecting Residents to Resources

AHA continued to promote active aging at the AHA-Owned
Residential Communities, balancing this initiative with the
limited funding for operating and managing the properties.
Resident Services Coordinators at each AHA-Owned
Residential Community provide hands-on assistance to
residents, organize resident activities, and coordinate with
local community-based services.

Working with the Property Manager-Developers, AHA's
network of over 200 local service providers and local
universities, AHA strives to: provide activities and learning

. . . . During an organized trip, Peachtree Road residents visit
experiences for the residents that address the 7 Dimensions the Atlanta landmark, The World of Coke.
of Whole Person Wellness, and connect residents with
resources to support their physical and mental wellness.

For example, as part of the Nurse Practicum Programs at Emory University, Georgia State University and
Mercer University, nursing students visit with AHA residents at their community and assist with
medication compliance, follow-up, and blood pressure checks. The direct interaction with nursing
students allows residents to ask and receive information to assist in their desired health outcomes.

In another long-term partnership with AHA, mental health professionals from Emory University’s Fuqua
Center for Late-Life Depression work closely with residents to provide referrals and connections to
community-based resources. Over the past year as more
residents are connected with services, AHA has seen greater
community engagement by residents and general
improvements in topics such as housekeeping compliance,
conflict resolution and positive interaction amongst
residents.

Residents also have weekly opportunities to attend adult day
centers such as Quality Life Services (QLS) which offer
numerous activities and educational enrichment programs.

Since 2010, AHA has provided instruction through a contract
with Connected Living. The on-site technology centers
were created using Federal stimulus funds and MTW funds. Demonstrating intergenerational activity and community
As a result of access to technology and instruction, AHA has involvement, Georgia Avenue and Martin Street Plaza

] . . . . residents actively participate in the Atlanta Streets Alive
seen an increase in digital literacy amongst our senior event in the Summerhill Neighborhood in April.
residents, over 50 percent own computers or smartphones
and less than 30 percent have never used the Internet, according to resident surveys. AHA successfully

ended its contract with Connected Living on June 30, 2016.
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Expand education partnerships with the Atlanta Public Schools and early
childhood education providers and advocates

Human Development Services and Case Management

Based on the needs assessments completed in FY 2015, AHA identified and referred families to
educational activities with key partners in FY 2016.

Table 2: Human Development Service Providers

Population HEEHELS

Organization Served from AHA

Urban League: vocational counseling for Youth ages 59
Youth ages 18-24 18-24
Urban League: GED Adults 133
Senior Citizen Services of Atlanta: Adult .
. . . Seniors 28

day care services and daily programming
Li Action: li ED

iteracy . ction: literacy and G Adults 98
preparation for adults
Boys & Girls Club: after-school and Children 103
summer care programs
Center for Working Families: job training Target 240
and placement services Adults
Urban League: job training and placement Target 387
services for long-term unemployed Adults
Urban League: records restrictions (i.e. Target 6
expungement) services Adults
Mercy Car'e: beh§V|oraI he_alth, . Adults 71
therapeutic and life coaching services

In addition to case management services provided to families, AHA organized several education sessions
to advance self-sufficiency. Examples of the seminars and activities hosted by AHA at its Zell Miller
Center for Self-Sufficiency are the following:

e Education Fair, which included providers Georgia State University, Literacy Action, Atlanta Technical
College, and others

e Healthcare Briefing with speakers from St. Joseph’s Mercy Care, Emory University and addressing
Affordable Healthcare Act resources
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e Self-Sufficiency Empowerment workshop
e After-School Resource Fair in coordination with the Boys & Girls Club of Metro Atlanta

e Financial Literacy & Credit Counseling Seminar attended by 100 households.

Scholarships for College

For the 2016/2017 academic year, youth and adults of all ages were rewarded for academic success and
support in furthering their education with scholarships from multiple organizations. AHA and the United
Negro College Fund (UNCF) continued their partnership on the Atlanta Community Scholars Awards
(ACSA). UNCF provides fiscal oversight for grants and gifts given by AHA and its employees, including
disbursements and scholarships. Scholarships are awarded by a committee of AHA employees and other
community leaders. Independent of AHA, students of all ages in AHA-assisted families were successfully
awarded college scholarships of note.

e 27 AHA-assisted youth were awarded
scholarships through AHA’s Atlanta
Community Scholars Award, which is funded
through AHA’s annual Employee Giving
campaign. Scholarships totaling $50,900
can be used for the students’ post-
secondary education.

e 1 student was named a Gates Millennium
Scholar for which they will receive full
tuition for four years.

e 3 studentsin AHA’s Housing Choice program
were recipients of the Affordable Housing
Resident Scholarship, sponsored by The
Housing Authority Insurance Group. AHA students were awarded three of the five $2,500
scholarships.

AHA’s Atlanta Community Scholars with Chief Operating Officer,
Catherine Buell (second from left) and other AHA staff.

e 1 student received a scholarship from the Georgia Association of Housing and Redevelopment
Authorities.

e 10 students received Atlanta’s Choice Neighborhoods scholarships. (See Choice Neighborhoods
section)

e 1 student received a $20,000 achievement-based scholarship from the Coca Cola Scholars
Foundation. Awarded to 150 graduating high school seniors each year, the scholarship is unique in
that recipients have up to 10 years to use their full award for tuition at an accredited college or
university and for other educational expenses, such as on-campus housing, computers, and
textbooks.
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ConnectHome

AT LANTAS
c@nnectHome

In partnership with the City of Atlanta, AHA was chosen as one of 28 communities
to participate in the HUD/White House initiative ConnectHome to bridge the
digital literacy gap amongst HUD-assisted families. In less than 10 months, AHA
and the City of Atlanta and numerous partners successfully distributed 305 tablet
computers to low-income families with children, including 163 AHA-assisted
families. Each qualified family received a tablet, 12 months of wireless broadband
Internet service and training. Additionally, the Atlanta Public Schools highlighted
the free online resources they offer for students and parents to facilitate the
connections to school, education and parental involvement.

Summer Internships

In support of HUD’s “White House 2016 Summer
Opportunity Project,” AHA hired 13 summer
interns to work in its headquarters office.
Outreach targeted youth in the Choice
Neighborhood (Vine City, Ashview Heights and
University Homes) as well as youth attending
Washington High School or one of the Atlanta
University Center colleges. AHA held a career fair
and job readiness workshops to prepare interns
for interviewing and with general work etiquette.
The six-week internships began in June, 2016 in all
major AHA departments.

AHA interns with President and CEO Joy Fitzgerald (far right)
and Chief Operating Officer Catherine Buell (far left)
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PRIORITY: ADMINISTRATION

In FY 2016, AHA continued to evolve its infrastructure, to expand its use of technology to drive
efficiencies and to streamline processes to provide better customer service and business partnerships.

During FY 2016, AHA made significant progress in the following areas.

34

Launched an Applicant Portal — In an effort to reduce call volumes and provide self-service
convenience, AHA launched an Applicant Portal which allows applicants on the Housing Choice
waiting list to update their contact information online.

Deployed New Hand-Held Devices for Inspections — AHA upgraded our inspections capabilities from
laptops to new mobile devices. Now our inspectors are able to complete the inspection while in the
field and communicate directly with property owners and participants about deficiencies. The
deployment has resulted in significantly improved productivity.

Implemented Efforts to Outcomes (ETO™) Software as a Service Case Management Solution — AHA
implemented a case management system to assist human development services and Choice
Neighborhoods case management staff. Case managers can manage services provided and track
referrals. In addition, the ETO solution allows contracted service providers to enter case notes and
track outcomes. Ultimately, ETO will be a critical tool to enable AHA to monitor and demonstrate
improved outcomes for families in its various programs.

Automation of Procurement and Contracts — AHA implemented SciQuest E-Procurement Source-to-
Settle solutions. The redesign of the main entry point for vendors to conduct business with AHA was
the first step in streamlining, centralizing and standardizing the procurement and contract
administration functions. After initial introductory supplier registration and AHA verification of
regulatory and compliance information, the self-service solution allows AHA’s 3,000+ vendors to
maintain and update their information. With the addition of SciQuest, AHA has been able to more
efficiently automate procurement, manage and award competitive bids, and maintain and track all
contract files.

Housing Choice Abatement Policy — Based on suggestions from the Landlord Advisory group, in
October, 2015, AHA changed the previous abatement procedure which penalized landlords in the
amount of one month of housing assistance payments for units that did not pass inspection before
the deficiency due date. Under the new procedure, if the unit fails to pass inspection prior to the
deficiency due date, (24 hours, 72 hours or 30 days, depending upon severity of the deficiencies),
the owner will incur a daily, pro-rated abatement penalty until repairs are made and the unit passes
inspection. The feedback has been positive and landlords have encouraged AHA to find more ways
to become “easy to do business.”
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MTW INNOVATIONS & POLICIES

Under the MTW Agreement, AHA has strategically implemented its housing policy reforms across all
programs. This consistency serves multiple purposes. One, families can expect to rise to the same
standards that AHA believes lead to self-sufficiency. Two, AHA can align its values with contract terms in
various agreements with developers and service providers. Three, AHA gains economies from systematic
implementation across the agency. As a result of AHA's participation in the MTW Demonstration and
strategic implementation of numerous innovations or reforms, families are living in quality, affordable
housing and improving the quality of their lives.

The following represents an overview of a number of key innovations and policy reforms AHA has
implemented as a result of its participation in the MTW Demonstration Program and in accordance with
the provisions of AHA’s Amended and Restated MTW Agreement with HUD.

Designates an AHA invention

Innovations & Policies ol .
iz orsignificant innovation

o REGULAR HOUSING AHA INNOVATION
Economic Viability AUTHORITY AND IMPACT

Households Served (HUD Funding Availability) Counts families based Counts all households
v To address the volatility in the availability of HUD funding, on HUD funding affected by AHA programs
this protocol defines “AHA households served” as all source and investments
households in the Housing Choice voucher program and all
households earning 80% and below of area median income
(AMI) residing in communities in which AHA owns, sponsors,
subsidizes, or invests funds.

Fee-for-Service Methodology Cost allocation based Accounts for all costs
As a simplified way to allocate indirect costs to its various non- on labor costs

MTW grants and programs, AHA developed a fee-for-service

methodology replacing the traditional salary allocation system.

More comprehensive than HUD’s Asset Management program,

AHA charges fees, not just at the property-level, but in all

aspects of AHA’s business activities, which are often not found

in traditional HUD programs.

Local Asset Management Program HUD Asset Effective, customized
A comprehensive program for project-based property Management approach
management, budgeting, accounting, and financial

management. In addition to the fee-for-service system, AHA

differs from HUD’s asset management system in that it defines

its cost objectives at a different level; specifically, AHA defined

the MTW program as a cost objective and defined direct and

indirect costs accordingly.

Revised MTW Benchmarks PHAS & SEMAP Simplified and focused
v AHA and HUD defined 11 MTW Program Benchmarks to on outcomes
measure performance. AHA is not subject to HUD’s Public
Housing Assessment System (PHAS) or Section Eight
Management Assessment Program (SEMAP) because each party
recognized that such measurements were inconsistent with the
terms and conditions of AHA’s MTW Agreement.
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Human Development and Self-Sufficiency

REGULAR HOUSING

AHA INNOVATION

AUTHORITY AND IMPACT

Work/Program Requirement None All able-bodied adults
] This policy establishes an expectation that reinforces the must be working or
importance and necessity for work to achieve economic engaged in programs to
independence and self-sufficiency. As a condition of receiving prepare for work
the housing subsidy, (a) one non-elderly (18 to 61 years old),
non-disabled adult household member must maintain
continuous full-time employment (at least 30 hours per week)
and (b) all other non-elderly, non-disabled household members
must also maintain full-time employment or participate in a
combination of school, job training, and/or part-time
employment.
Service Provider Network None Uses partnership model
For the benefit of AHA-assisted households and individuals, AHA to leverage MTW Funds
formed this group of social service agencies to support family
and individual self-sufficiency, leveraging MTW Funds with
resources and expertise from established organizations.

Intensive Coaching and Counseling Services None Enabled by MTW

v AHA has used more than $30 million of MTW Funds to pay
for family counseling services for families transitioning from
public housing to mainstream, mixed-income environments and
for self-sufficiency.

Single Fund

30% of Adjusted Income

Only applies to public

Increases housing

7] This innovation ensures housing affordability and housing choices in lower poverty
uniformity of tenant payments, regardless of the source of AHA neighborhoods
subsidy, by establishing that the total tenant payments of all
AHA-assisted households (including HCVP participants) will at no
time exceed 30 percent of adjusted income.

$125 Minimum Rent $25-50 $125

) Policy that raises standards of responsibility for some AHA-
assisted families in public housing and Housing Choice by
increasing tenant contributions towards rent to at least $125.

Policy does not apply to households where all members are
either elderly and/or disabled.
Elderly and Non-Elderly Disabled Income Disregard n/a Encourages independent
This policy encourages healthy aging and self-sufficiency by living and incents
excluding employment income when determining rental employment
assistance for elderly persons or non-elderly persons with a
disability.

4-to-1 Elderly Admissions Preference None Improves quality of life for

¥ AHA created this policy to address sociological and
generational lifestyle differences between elderly and young
disabled adults living in the AHA-Owned Residential
Communities (public housing-assisted communities). This policy
creates a population mix conducive to shared living space for
the elderly.
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Human Development and Self-Sufficiency Cont’d

REGULAR HOUSING
AUTHORITY

AHA INNOVATION
AND IMPACT

Rent Simplification

AHA determines adjusted annual income with its own Standard
Deductions that replace HUD’s Standard Deductions, and, in
most cases, eliminate the need to consider other deductions.
This policy reduces errors and inefficiencies associated with the
verification of unreimbursed medical and childcare expenses.

$480 per child,
$400 for
elderly/disabled and
requires receipts

Simplifies administration:
$750 per child,
$1000 for
elderly/disabled
households

Good Neighbor Program None Improves quality of life
An instructional program established in partnership with Georgia and community
State University, the curriculum includes training on the roles acceptance
and responsibilities necessary to be a good neighbor in
mainstream, mixed-income environments. The program supports
acceptance of the Housing Choice program by members of the
community.
Aging Well Initiative None Enabled by MTW Funds

¥ Recognizing the needs of older adults to live
independently and maintain their quality of life, AHA introduced
a program to provide residents with vibrant physical spaces,
active programming, support services, and enhanced
opportunities for socialization, learning, and wellness.

Alternate Resident Survey

This protocol, which replaces and satisfies the requirements for
HUD’s PHAS Resident Survey, allows AHA to monitor and assess
customer service performance in public housing using AHA’s

own resident survey.

PHAS Resident Survey

AHA-customized
resident survey

MTW Benchmarking Study—Third Party Evaluation n/a Empirical evaluation
7] In order to measure the impact of AHA’'s MTW Program, by independent
AHA uses an independent, third-party researcher to conduct a third-party
study of the Program and its impact.
Early Childhood Learning None Leverages land

) Because strong communities are anchored by good
schools, AHA partners with the public schools, foundations, and
developers to create physical spaces for early childhood learning

centers.

to break cycle
of poverty

Expanding Housing Opportunities

REGULAR HOUSING
AUTHORITY

AHA INNOVATION
AND IMPACT

Mixed-Income / Mixed-Finance

Y Development Initiative

AHA strategically approaches development and rehabilitation
activities by utilizing public/private partnerships and private
sector development partners, and by leveraging public/private
resources. AHA has evolved its policies and procedures to
determine and control major development decisions. This
streamlined approach allows AHA to be more nimble and
responsive in a dynamic real estate market in the creation of

mixed-income communities.

n/a

Pioneered by AHA and
now called “The Atlanta
Model”
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Expanding Housing Opportunities Cont’d

REGULAR HOUSING

AHA INNOVATION

AUTHORITY AND IMPACT
Public-Private Partnerships n/a Leverages public funds,
v The public/private partnerships formed to own AHA- private sector funds and
Sponsored, Mixed-Income Communities (Owner Entities) have know-how
been authorized by AHA to leverage the authority under AHA’s
MTW Agreement and to utilize innovative private sector
approaches and market principles.
Managing Replacement Housing Factor (RHF) Funds Restricted Clearly defined options
AHA established a RHF Obligation and Expenditure for combining
Implementation Protocol to outline the process with which or accumulating
AHA manages and utilizes RHF funds to further advance AHA’s RHF funds
revitalization activities.
Mixed-Finance Closing Procedures n/a Streamlines procedures
AHA carries out a HUD-approved procedure for managing and
closing mixed-finance transactions involving MTW or
development funds.
Gap Financing n/a Enables opportunities to

AHA may support the financial closings of mixed-income rental
communities through gap financing that alleviates the
challenges in identifying investors and funders for proposed
development projects.

preserve and/or develop
additional mixed-income
communities

Project Based Rental Assistance (PBRA)

»  as a Development Tool
AHA created a unique program that incents private real estate
developers/owners to create quality affordable housing. For
PBRA development deals, AHA has authorization to determine
eligibility for PBRA units, determine the type of funding and
timing of rehabilitation and construction, and perform subsidy
layering reviews.

Project Based
Voucher (PBV)
program

Unique PBRA program
developed with local
Atlanta developers

PBRA Site-Based Administration

w  Through AHA’'s PBRA Agreement (which replaces the
former Project Based HAP contract), the owner entities of PBRA
developments and their professional management agents have
full responsibility, subject to AHA inspections and performance
reviews, for all administrative and programmatic functions
including admissions and occupancy procedures and processes
relating to PBRA-assisted units. Allows private owners to manage
and mitigate their financial and market needs.
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Expanding Housing Opportunities Cont’d

REGULAR HOUSING
AUTHORITY

AHA INNOVATION
AND IMPACT

Reformulating the Subsidy Arrangement

v AHAis implementing strategies to reformulate the subsidy

arrangement for AHA-Sponsored Mixed-Income Communities

and AHA-Owned Residential Communities from public housing

operating subsidy (under the existing Annual Contributions
Contract) to Project Based Rental Assistance (under an AHA-
devised PBRA Agreement), in order to sustain and preserve
investments in these rental communities.

Rental Assistance
Demonstration (RAD)
program, similar
program created
recently by HUD.

Unique program
enhances long-term
viability of real estate

Supportive Housing

AHA supports, in partnership with private sector developers,
service-enriched housing for target populations such as the
homeless, persons with mental health or developmental
disabilities, at-risk families and youth, and others requiring a

unique and supportive environment to ensure a stable housing
situation. AHA utilizes PBRA funding to provide rental assistance
and has established separate housing assistance policies for
these developments that match the unique needs of the client

population.

Requires waivers
for preferences

Expands affordable
housing for at-risk
populations

Affordable Assisted Living

v AHA and a private sector partner are developing a facility

primarily for elderly veterans and their spouses who require

assistance with daily living activities. AHA seeks to fill the unmet
need for affordable assisted living or personal care facilities by

leveraging multiple sources of funding.

n/a

Expands affordable
housing for at-risk
population

Housing Choice Voucher Program (HCVP) Reforms

AHA’s MTW Agreement allows it to develop its own Housing
Choice Voucher Program. In addition to agency-wide policies,
following are key features of the program.

HCRA Agreement
Replaces the HUD HAP Agreement and is based on private
sector real estate models.

Standard HAP
agreement

Market-based with lease
addendum

Multi-family Rent Schedules

By agreement with certain high-performing multi-family
property owners, establishes standard rents and annual
review for a property.

Single Fair Market
Rent for Atlanta

Increases availability of
quality housing while
reducing operational

costs
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Expanding Housing Opportunities Cont’d

REGULAR HOUSING
AUTHORITY

AHA INNOVATION
AND IMPACT

Atlanta Submarket Payment Standards

Single Fair Market

Increases choices for

¥ AHA established standards in 23 local submarkets to Rent for Atlanta families
account for varying local markets and to eliminate financial
barriers during the housing search.
Rent Reasonableness Determinations Varies Aligns rents with market
4 AHA uses local market comparables to determine rents
for each unit and ensure that AHA is not overpaying in any
given market.
Leasing Incentive Fee (LIF) None Lowers barriers
u  Allows families greater buying power in lower poverty for families
neighborhoods where security deposits and application fees
would normally create a barrier. Attracts more landlords in
lesser-impacted markets and Areas of Opportunity.
Occupancy Policies Strict Increases access to
Occupancy standards, including a broad definition of a family, housing
are set by AHA to improve long-term self-sufficiency of the
family.
Housing Choice Homeownership Policies None Supports long-term

AHA established its own policies, procedures, eligibility, and
participation requirements for families to participate in the
Housing Choice Homeownership Program and use their
voucher for mortgage payment assistance.

success of low-income
families

Special Purpose Vouchers Program Flexibility
¥ Allows AHA to apply its program standards after the first
year for vouchers such as Family Unification.

Restricted by
funding source

Aligns MTW goals
and flexibility

Enhanced Inspection Standards
¥ AHA created more comprehensive inspections standards

and processes than HUD HQS in order to improve the delivery of
quality, safe, and affordable housing to assisted families.
Ensures the quality and financial viability of the product and the
neighborhood.

HUD’s HQS

Unit + site and
neighborhood

Site and Neighborhood Standards

In lieu of the HUD Site & Neighborhood Standards, AHA has
adopted the PBRA Site & Neighborhood Standards as set forth in
Section VII.B.3 of Attachment D of AHA’s MTW Agreement for the
evaluation of HOPE VI and other HUD-funded master planned
developments.

Limited

Flexible standards to
leverage local market
realities
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Household Characteristics
Waiting List Characteristics
Occupancy Rate

Rents Uncollected

9. Emergency Work Order Completion
10. Routine Work Order Completion
11. Inspections

12. Security

® NGO WN

Appendix E  Resident Satisfaction Survey, AHA-Owned Residential Communities

Appendix F  Financial Analysis
1. FY 2016 Budget vs. Actual (Unaudited)
Modernization & Non-Operating Expenditures (AHA-Owned Residential Communities)
Annual Statement / Performance and Evaluation Reports
Housing Choice Vouchers Authorized
Local Asset Management Program
AHA Audit for the Fiscal Years Ended June 30, 2015 and 2014
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Appendix H HUD Information Reporting Requirement (HUD Form 50900 — Attachment B)
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Appendix A - MTW Annual Report Cross-Reference Guides

1. AHA Legacy Attachment B Requirements

Source: Legacy Attachment B, AHA - Elements for the Annual MTW Plan and Annual MTW Report

Reference: AHA's Amended and Restated Moving to Work Agreement, January 16, 2009 and as
extended April 14, 2016.

Description: The following table outlines AHA's MTW reporting requirements per AHA's MTW
Agreement. Cross-references are provided specifying the location, within the MTW Annual Report, where
the item can be found.

Annual Report Element Location in FY 2016 MTW Report

. Households Served

A. Number served: plan vs. actual by:

- unit size

- family type

- income group

- program/housing type Appendix D: AHA MTW Benchmarks
(Legacy Attachment B)

- race & ethnicity

B. Changes in tenant characteristics
C. Changes in waiting list numbers and characteristics

D. Narrative discussion/explanation of change

Il. Occupancy Policies

A. Changes in concentration of lower-income families, by  Appendix D: AHA MTW Benchmarks
program (Legacy Attachment B)

B. Changes in Rent Policy, if any Appendix B: FY 2016 MTW Report Resolution &

C. Narrative discussion/explanation of change Certifications

lll. Changes in the Housing Stock

Appendix D: AHA MTW Benchmarks

A. Number of units in inventory by program: planned vs.
(Legacy Attachment B)

actual

Public Housing inventory is reported to HUD through the
B. Narrative discussion/explanation of difference PIC system. Housing Choice unit leasing information is
submitted monthly through VMS.

IV. Sources and Amounts of Funding

A. Planned vs. actual funding amounts
B. Narrative discussion/explanation of difference Appendix F: Financial Analysis

C. Consolidated Financial Statement

V. Uses of Funds

A. Budgeted vs. actual expenditures by line item

B. Narrative/explanation of difference Appendix F: Financial Analysis

C. Reserve balance at end of year. Discuss adequacy of
reserves.
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Annual Report Element Location in FY 2016 MTW Report

VI. Capital Planning

A. Planned vs. actual expenditures by property
Appendix F: Financial Analysis
B. Narrative discussion/explanation of difference

VII. Management Information for Owned/Managed Units

A. Vacancy (Occupancy) Rates
1. Target vs. actual occupancies by property
2. Narrative/explanation of difference
B. Rent Collections
1. Target vs. actual collections
2. Narrative/explanation of difference

C. Work Orders

Appendix D: AHA MTW Benchmarks

1. Target vs. actual response rates
(Legacy Attachment B)

2. Narrative/explanation of difference
D. Inspections
1. Planned vs. actual inspections completed
2. Narrative/explanation of difference
3. Results of independent PHAS inspections
E. Security

1. Narrative: planned vs. actual actions/explanation
of difference

VIIl. Management Information for Leased Housing

A. Leasing Information

1. Target vs. actual lease ups at end of period Appendix D: AHA MTW Benchmarks

(Legacy Attachment B)

Public Housing inventory is reported to HUD through the

2. Narrative/explanation of difference PIC system. Housing Choice unit leasing information is
submitted monthly through VMS.

3. Information and Certification of Data on Leased
Housing Management including:

= Ensuring rent reasonableness Appendix D: AHA MTW Benchmarks

(Legacy Attachment B)
= Expanding housing opportunities

= Deconcentration of low-income families
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Annual Report Element Location in FY 2016 MTW Report

B. Inspection Strategy

1. Results of inspection strategy, including:

a) Planned vs. actual inspections completed by
category:
= Annual HQS Inspections
Appendix D: AHA MTW Benchmarks
= Pre-contract HQS Inspections (Legacy Attachment B)
= HQS Quality Control Inspections
b) HQS Enforcement

2. Narrative/explanation of difference

IX. Resident Programs

A. Narrative: planned vs. actual actions/explanation of

difference Section Il. Priority Activities

B. Results of latest PHAs Resident Survey, or equivalent Appendix E: Resident Satisfaction Survey, AHA-Owned
as determined by HUD. Residential Communities

X. Other Information as Required

A. Results of latest completed 133 Audit, (including
program-specific OMB compliance supplement items, as ' Appendix F: Financial Analysis
applicable to AHA’s Agreement)

B. Required Certifications and other submissions from
which the Agency is not exempted by the MTW
Agreement

Appendix B: FY 2016 MTW Report Resolution &
Certifications

HUD no longer requires an annual Section 8 budget from
AHA to request Housing Choice funds; and AHA will be
submitting the CY 2017 Low Rent Operating Subsidy
Calculation to the Atlanta Field Office as required by the
upcoming submission schedule for review and funding.

HUD provided AHA with the amounts of its 2016 CFP
and RHF grant awards in February 2016 and AHA
submitted the original Annual Statements/ Performance
and Evaluation Reports (AS/P&E) for these grants to the
local HUD field office with our acceptance of the
amended ACCs.

C. Submissions required for the receipt of funds

AS/P&Es for RHF and CFP grants active in FY 2016 with
information as of June 30, 2016 are included in
Appendix F: Financial Analysis.
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Source: HUD Form 50900, Elements for the Annual MTW Plan and Annual MTW Report
Reference: OMB Control Number 2577-0216 (expired 05/31/2016)

Description: The following cross-reference chart is provided as a convenience for HUD review. Per AHA's
Amended and Restated MTW Agreement, AHA's reporting requirements are based only on Legacy Attachment B
(Attachment B to AHA's MTW Agreement). In June 2014, AHA decided to report its MTW-approved activities in
accordance with the HUD Form 50900 — Attachment B and solely for purposes of complying with the substantive
information reporting requirements of the Paperwork Reduction Act.

Annual Report Element Location in FY 2016 MTW Report

l. Introduction
A. Table of Contents, which includes all the required
elements of the Annual MTW Report; and Annual Report Sections | and Il
B. Overview of the Agency's ongoing MTW goals and | Table of Contents
objectives.

ll. General Housing Authority Operating Information

A. Housing Stock Information

Number of public housing units at the end of the Plan
year, discuss any changes over 10%;

Description of any significant capital expenditures by
development (>30% of the Agency's total budgeted
capital expenditures for the fiscal year );

Description of any new public housing units added
during the year by development (specifying bedroom
size, type, accessible features, if applicable);

Number of public housing units removed from the
inventory during the year by development specifying ' Appendix H: HUD Information Reporting Requirement
the justification for the removal, (HUD Form 50900 - Attachment B)

Number of MTW HCV authorized at the end of the
Plan year, discuss any changes over 10%;

Number of non-MTW HCV authorized at the end of
the Plan year, discuss any changes over 10%;

Number of HCV units project-based during the Plan
year, including description of each separate project;
and

Overview of other housing managed by the Agency,
eg., tax credit, state-funded, market rate.

B. Leasing Information - Actual

Total number of MTW PH units leased in Plan year;

Total number of non-MTW PH units leased in Plan
year; Appendix H: HUD Information Reporting Requirement

(HUD Form 50900 - Attachment B)
Total number of MTW HCV units leased in Plan year;

Total number of non-MTW HCYV units leased in Plan
year;
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Annual Report Element Location in FY 2016 MTW Report

Description of any issues related to leasing of PH or

HCVs; and
Number of project-based vouchers committed orin ' Appendix H: HUD Information Reporting Requirement
use at the end of the Plan year, describe project (HUD Form 50900 - Attachment B)

where any new vouchers are placed (include only
vouchers where Agency has issued a letter of
commitment in the Plan year).

C. Waiting List Information

Number and characteristics of households on the
waiting lists (all housing types) at the end of the plan
year; and

Appendix D: AHA MTW Benchmarks
(Legacy Attachment B)

No changes were made to the policy or procedures for
maintaining waiting lists. Waiting lists are opened and

closed at various sites on an “as needed” basis in the

normal course of business.

Description of waiting lists (site-based, community-
wide, HCV, merged) and any changes that were
made in the past fiscal year.

lll. Proposed MTW Activities: HUD approval requested

All proposed activities that are granted approval by HUD are reported in Section IV as 'Approved Activities'.

IV. Approved MTW Activities: HUD approval previously granted

(provide the listed items below grouped by each MTW activity)

A. Implemented Activities

List approved, implemented, ongoing activities

continued from the prior Plan year(s); that are actively

utilizing flexibility from the MTW Agreement; specify

the Plan Year in which the activity was first approved Appendix H: HUD Information Reporting Requirement
and implemented; provide a description of the activity (HUD Form 50900 - Attachment B)

and detailed information on its impact; compare

outcomes to baselines and benchmarks, and indicate

whether the activity is on schedule.

B. Not Yet Implemented Activities

List any approved activities that were proposed in the
Plan, approved by HUD, but not implemented; specify
the Plan Year in which the activity was first approved;
discuss any actions taken toward implementation
during the fiscal year.

Appendix H: HUD Information Reporting Requirement
(HUD Form 50900 - Attachment B)

C. Activities on Hold

Describe any approved activities that have been

implemented and the PHA has stopped implementing

but has plans to reactivate in the future; specify the |Appendix H: HUD Information Reporting Requirement
Plan Year in which the activity was first approved, (HUD Form 50900 - Attachment B)

implemented, and placed on hold; report any actions

that were taken towards reactivating the activity.
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Annual Report Element Location in FY 2016 MTW Report

D. Closed Out Activities

List all approved activities that have been closed out,

including activities that have never been

implemented, that the PHA does not plan to

implement and obsolete activities; specify the Plan Appendix H: HUD Information Reporting Requirement
Year in which the activity was first approved and (HUD Form 50900 - Attachment B)

implemented (if applicable); provide the year the

activity was closed out; discuss the final outcome and

lessons learned.

V. Sources and Uses of MTW Funds

A. Sources and Uses of MTW Funds
Actual Sources and Uses of MTW Funding for the
Fiscal Year

Describe the Activities that Used Only MTW Single
Fund Flexibility

Appendix H: HUD Information Reporting Requirement
(HUD Form 50900 - Attachment B)

B. Local Asset Management Plan Appendix F: Financial Analysis

N/A per HUD: Until HUD issues a methodology for
defining reserves, including a definition of obligations
and commitments, MTW agencies are not required to
complete this section.

C. Commitment of Unspent Funds

VI. Administrative

The Agency shall provide the information below:

A. General description of any HUD reviews, audits or
physical inspection issues that require the agency to take N/A
action to address the issue;

B. Results of latest PHA-directed evaluations of the

demonstration, as applicable; and N/A

C. Certification that the PHA has met the three statutory

requirements of: 1) assuring that at least 75 percent of

the families assisted by the Agency are very low-income

families; 2) continuing to assist substantially the same

total number of eligible low-income families as would Appendix B: FY 2016 MTW Report Resolution &
have been served had the amounts not been combined; | Certifications

and 3) maintaining a comparable mix of families (by

family size) are served, as would have been provided

had the amounts not been used under the

demonstration.




SECRETARY’S CERTIFICATE
L, JOY W. FITZGERALD, DO HEREBY CERTIFY that:

1. T am the presently appointed and qualified Sectetary of the Board of Commissioners of
The Housing Authority of the City of Atlanta, Georgia (“AHA”). In such capacity, I am
custodian of its records and I am familiar with its otrganization, membetship and activities.

2. Attached hereto as Exhibit 1 is a true and correct copy of the resolution authotizing AHA
to submit its Fiscal Year 2016 Moving To Work (MTW) Annual Repott to the United
States Department of Housing and Urban Development in accordance with AHA’s
Amended and Restated MTW Agreement.

3. This resolution was presented to the AHA Board of Commissionets (the “Board™) at its
Regular Meeting on September 29, 2016 (the “Meeting”).

4. The following Board members were present fot the Meeting:

Daniel Halpern, Chair
James Allen, Jr.
Brandon Riddick-Seals
Robert Rumley, III

5. At the Meeting, the Board adopted and approved the resolution attached hereto as Exhibit
1.

IN WITNESS WHEREOF, I have hereunto set my hand and the duly adopted
official seal of The Housing Authority of the City of Atlanta, Georgia this
September, 2016.

day of




EXHIBIT 1
RESOLUTION ADOPTED AT THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS HELD
THURSDAY, SEPTEMBER 29, 2016

RESOLUTION

WHEREAS, The Housing Authority of the City of Atlanta, Georgia (AHA) executed its Amended
and Restated Moving To Work Agreement, effective as of November 13, 2008, as further
amended by that certain Second Amendment to the Moving To Work Agreement, effective as of
January 16, 2009 (Amended and Restated MTW Agreement) with the United States Department
of Housing and Urban Development (HUD);

WHEREAS, the Amended and Restated MTW Agreement amended and restated AHA’s initial
MTW Agreement, dated September 23, 2003 and effective as of July 1, 2003, and is effective
through June 30, 2028, unless further extended;

WHEREAS, the Amended and Restated MTW Agreement may be extended for additional ten
year terms, with HUD’s consent, provided AHA is in compliance with certain agreed conditions;

WHEREAS, under the Amended and Restated MTW Agreement, AHA is required to submit an
MTW Annual Report to HUD which, except for certain reports identified in the Amended and
Restated MTW Agreement, replaces all other conventional HUD performance measures, including
the Public Housing Assessment System and Section 8§ Management Assessment Program;

WHEREAS, the Fiscal Year (FY) 2016 MTW Annual Report must be submitted to HUD by
September 30, 2016;

WHEREAS, AHA’s Amended and Restated MTW Agreement identifies performance
benchmarks and specific types of information that are required to be included in the MTW Annual

Report;

WHEREAS, the performance benchmarks are designed to evaluate AHA’s performance during
the term of the Amended and Restated MTW Agreement;

WHEREAS, AHA’s performance against these benchmarks is summarized in Exhibit OPS-1-A;

WHEREAS, AHA’s Amended and Restated MTW Agreement also requires AHA to conduct an
annual reevaluation of the impact of its rent policy changes; and

WHEREAS, AHA’s FY 2016 rent impact analyses are attached hereto as Exhibit OPS-1-B
through OPS-1-E.




NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA) that
AHA'’s Fiscal Year (FY) 2016 Moving To Work (MTW) Annual Report is hereby approved.
Further, the President and Chief Executive Officer is authorized to submit AHA’s FY 2016 MTW
Annual Report and such other required documents, certifications or forms to the United States
Department of Housing and Urban Development (HUD) with such changes, additions or
corrections as she shall deem necessary or appropriate or as may be required by HUD. Further,
the Chair or Vice Chair of the Board of Commissioners and the President and Chief Executive
Officer are hereby authorized to execute any required documents, certifications or HUD forms
related to the approval and filing of AHA’s FY 2016 MTW Annual Report.



Exhibit OPS-1-A

FY 2016 AHA Program Benchmarks

Performance Measure Definition

See Management Notes for further definitions/explanations.

Baseline

FY 2016
Target

FY 2016
Outcome

Public Housing Pro

gram (See Note A)

Percent Rents Uncollected

Gross tenant rents receivable for the Fiscal Year (FY)
divided by the amount of tenant rents billed during the
FY shall be less than or equal to the target benchmark.

2%

<2%

Exceeds

1% Benchmark

Occupancy Rate

The ratio of occupied public housing units to available
units as of the last day of the FY will be greater than or
equal to the target benchmark. See Note B

98%

>98%

Meets

99% Benchmark

Emergency Work Orders Completed or Abated in
<24 Hours

The percentage of emergency work orders that are
completed or abated within 24 hours of issuance of the
work order shall be greater than or equal to the target
benchmark. (Abated is defined as “emergency resolved
through temporary measure, and a work order for long
term resolution has been issued.”)

99%

>99%

Exceeds

100% Benchmark

Routine Work Orders Completed in <7 Days

The average number of days that all non-emergency
work orders will be active during the FY shall be less
than or equal to 7 days.

5 days

<7 days

Exceeds

1.7 days Benchmark

Percent Planned Inspections Completed
The percentage of all occupied units and common areas
that are inspected during the FY shall be greater than or
equal to the target benchmark. See Note C

100%

100%

Exceeds

100% Benchmark

Housing Choice Program (Section 8)

Budget Utilization Rate

The expenditure of FY 2016 Housing Choice MTW
vouchers annual budget allocation (i.,e. HUD
disbursements) for MTW-eligible activities will be greater
than or equal to the target benchmark of 98%. See
Note D

98%

>98%

Exceeds

100% Benchmark

Percent Planned Annual Inspections Completed
The percentage of all occupied units under contract that
are inspected directly by AHA or any other agency
responsible for monitoring the property during the FY
shall be greater than or equal to the target benchmark
by the last day of the Fiscal Year.

See Note E

98%

>98%

Exceeds

100% Benchmark

Quality Control Inspections

The percentage of all previously inspected units having
a quality control inspection during the FY shall be greater
than or equal to the target benchmark.

>1.4%

>1.4%

Exceeds

3.3% Benchmark




Performance Measure Definition . FY 2016 FY 2016
- : Baseline | Target Outcome
See M