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INTRODUCTION

HscalYear2004 was a landmark year for Am/Satember 25, 2003, AHA executed its Moving to Work (MTW)
Demonstration Agreement with HUD. This agreement provided financial, legal, and regulatory flexibility to cr
business plan to further the objectives set forth in AHA’'s MAA/SHIesstal year asdTWagency was devoted

to finalizindgs MTWAgreemenwith HUDclarification of fundamental program related and administrative issues, ar
preparation @ FY 2005 MTW Annual Plan

During FY 2004, AHA also focused on four cogerasepgot of theamgineering of the agency to become a

diversified real estate company:

Goal 1Become a superior provider of quality affordable housing and

property and asset management services.

Goal 2: Develop AHA into an economicallyevaetal selfustaining entity.

Goal 3: Expand, improve & diversify AHA'’s portfolio and AHA's influence
in the affordable housing market while becoming a catalyst for community

revitalization.

Goal 4: Promote and support resident economisusitiency and upward

mobility out of affordable housing.

AHA’s FY 2004 MTW Annual Report highlights AHA’s accomplishments towards these goals. Additionally, o
(1) show our performance against the benchmarks set forth in our MTW Agadgredatn(y demographics and
housing inventory changes and (3) provide an overview of AHA core activity areas including client services, r

management and Housing Choice, real development and acquisitions, and financial operations.

Al = - 1
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Patl: FY 2004 MAJOR ACCOMPLISHMENTS

AHA accomplished the following tasks as part of achieving the agency’s four major goals:

Goal 1: Become a superior provider of quality affordable housing and property and asset management servic
Completed negobas and execution of the Moving to Work Agreement.
Prepared the Moving to Work Plan for implementation in fiscal year 2005.
Continued improvemetheacaudifjnancial operations and financial reporting environment.
Began reorganization of AHA torsthipmew regulatory environment including the following:

o Organized a Corporate Planning Office under the auspices of the Chief of Staff.

0 Reorganized Real Estate Operations Division to improve quality of the interface with the private

management comiganwith the vision of becoming a more effective and articulate owner.

0 Assessed operations to streamline procedures and processes to improve strategic planning,

communications and operating efficiency and effectiveness.

o Implemented a program managapmaach to institutionalize systems, procedures and processes
Completed capital improvements work to extend the useful life of AHA owned assisted properties.
Restructured the Admissions and Continued Occupancy Policies to create the Statenrericad<Corporat
Developed business systems to collect and analyze data to improve and enhance mamagegal decisiol

Negotiated BellSouth Contract and implemented a new network

Goal 2: Develop AHA into an economically viable asdstalhing entity
Negotiated and maximized developer and administrative fees earned on all financial transactions expe
in year 2004

Earned fees from Mark to Market activities and from contract administration work

Goal 3: Expand, improve & diversify Ahpartfolio and AHA's influence in the affordable housing market while
becoming aatalystfor community revitalization.
Developed and presented information to the Atlanta Board of Commercial Realtors on AHA revitalizati
Supported local parship efforts for the Beltline Transit loop which includes significanterivoesing
development opportunities.

Identified and conducted outreach to the ldidditommunity for initiatives in affordable housing
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Supported trmiccessful formation of the East Side Tax Allocation District

Continued progress with the revitalization of the following communities:

(a) Harrislomes:New Communitfollege Town at West End
Financial closing for Phase | of College Town atl WiestdEncommultfamily rental. Construgson
underwayThe development plan for Phase | consists of 196 multifamily rental units, of which 78 wil
reserved for public housing families, 40 will be eligilblecimeltwusing tax credits, 78 will be leased
to market rate tenants.
Financiallasing for Phase-Nixedincome, senior rentabnstructiaaunderwayThe development plan
for Phase Il includes a 100 unit elderly housing building, of whithb@Otargjeted tgiblie residents
whose rents will be subsidiz&ddygct Based Assisted Housing Choice Vouchers and 10 units will be
targeted for market rate residents.

(b) PerrfHomes New CommunityWest Highlands at Heman E. Perry Boulevard
Columbia Estates, trat phase ohixed incommultifamilyrental i400% occupieBormer residents of
Perry Homes elected to return to the revitalized community.
Financial closings for Phase lendIH West Highlands
Phase llaMixed income, miathilyrental. Constructismnderway.
Phase Ilb Mixed income elderly hous@mnstructiasunderway.
Phase HMixed income, midtnily rentalConstructias underway
Phase IWMixed incomiey sale single faily homesConstruction obdel homesunderway.
Land, landfill and park land issues resolved with the City of Atlanta.

(c) CarveHomes New Communityillages at Carver
Financial closing for Phase IlI
Mixed income, midtny rental. Constructidanderway.
As of June 30, 200%ee phases of mixed incomefamilirental havieeerbuiltand ar@ccupiedOne
hundred fifty eight (1fs8neCarver Homéamilieglectedoreturn téhe Villages at Carver
AHA suppted thelevelopment by Columbia Residgr@ialumbia High Point, an upscale service and
amenity rich elderly community, by issuing 94 project based vouchers as part of the Carver revitali.
former Carver Homes residents elected to lwal@aEgh Point.

(d) Capil HomesCompleted demolition activities.
The prelevelopment phase involved the demolition of 694 residential unitesichenfahobnildings
(Community Center and Maintenance Building) and the relocation of 68bffaomiee80, 2004, all

demolition activities were completed.
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Successfully procuaffdrdable housimgprivate development deals in-imoogde communities using the
projecbased voucher as a development tool.

Improvetheutilization and effectivenésse of the Housing Choice Vouchers to provide families with
opportunities in less impacted, healthier neighborhoods and communities.

Successfully competed for a federal fiscal year 2004 HOPE VI revitalization grant for the revitalization
Genn in the amount of $20 million.

Successfully competed for a federal fiscal year 2004 HOPE VI demolition grant to support the revitaliz
in the amount of $4.8 million

Acquired 8 properties ardhgoerimeter dlagnolia Paran AHA spam&d mixed income rfaftiily rental
communityto suppoe mixed income homeownership initiative.

Successfully launched the Affordable Housing Initiative for Seniors and Persons with Disabilities, to ex

developing sernv@riched housing oppdiagiior these special populations.

Goal 4: Promote and support resident economisusitiency and upward mobility out of affordable housing.
Successfully coordinated with AHA Resident Services, Columbia Residential and their soci&b service [
establish the Mary Sanford Leadership Training Institute at West Highlands.

Fortyfive Family S8@fficiency participants graduated since the program began in 1998, cfivhh twer
these participants purchased homestwittucher assistancSixteen families purchasemnes with the

assistance gbucher

Atla ing ' 4
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MTW Agreement Benchmarks

AHA achieve@ aut of 12 of its FY 2004 MTW Benchmarks established in its MTW Agreement with HUD. Ple:

table below.

Measurable Outcome Performace Measure FY 2004 AHA
Benchmarks  Status
Public Housing Program
% Rents Uncollected Gross tenant rents receivable for the fig cgllzo/0 108%
(Annual percentage of rents that are| year (FY) divided by the amount of tenant
uncollected) rents billed during the Fafl ble less than ¢r
equal to the target benchmark.
Occupancy Rate The ratio of occupied public housing unjits %}00 98.7%
(Annual physical occupancy rate) available units as of the last day of the FY wi I/ '
be greater than or equal to the target
benchmark.
Emergency Work Orders Completed drhe percentage of emergency work or €ISy90 99 8%
Abated in <24 Hours that are completed or abated within 24 hours '
(Percentage of emergency work ordexs issuance of the work order shall be greater
that will be completed or abated in Igsthan or agpl to the target benchmark. (Abated
than 24 hours) is defined as “emergency resolved through
temporary measure, and a work order for long
term resolution has been issued.”)
Routine Work Orders Completed in ¢ The average number of days that-all ngn
i ; <7 days 147
Days emergency work orders will be active during davs
(Average number of days for routine|vtloelkiscal Year shall be less than or eqpal to 4
orders to be completed) thetarget benchmark.
% Planned Inspections Completed | The percentage of all units that are insp?cdﬁg/o 100%
(Percentage of all units inspected) | during the FY shall be equal to the targe
benchmark.
% Planned Inspections Completed | The percentage of all common areas tha{g]lé% 100%
(Pecentage of all common areas) inspected during the FY shall be equal to the
target benchmark.
Housing Choice Program (Section 8
Budget Utilization Rate The ratio of FY Housing Choice HAP apd 98% 100%

(Annual percentage of Housing Cho
Budgeauthority spent on housing
assistance payments

and administration)

Choice MTW Subsidy will be greater th
equal to the target benchmark.

cdelTW administrative expenses to Housing

an or




FY 2004 MTW Annual Report

FY 2004
Benchmarks

AHA
Status

Measurable Outcome Peformance Measure

Housing Choice Program (Section 8

% Planned Annual Inspections The percentage of all occupied units in$ zeggg% 100%
Completed during the FY shall be greateothequal tp

(Annual percentage of occupied units the target benchmark.

inspected)

Quality Control Inspections The percentage of all previously inspected

Annual percentage of previously inspertiesl having a quality contpsdétisn during ™ 1.4% 8.09%
units (initial or renewal inspection) thatheilFY shall be greater than or equal to the
be inspected again for quality contro| target benchmark.
purposes
Community and Supportive Serviceg

Resident Homeownership The numbef residents of Public Housing3qlg 51
close

(Annual number of Public Housing of Housing Choice Voucher recipients that
Housing Choice residents who closg @m purchasing a home during the FY,
purchasing a home) regardless of participation in a current
homeownership counseling program, shall be
greater than or equal to the target benchmark.
Resident Workforce Participation The number of Public Housing or Hous rﬁy 6.522
(Annual number of Public Housing of Choice heads of households (excluding € d7eJrE/ ;
Housing Choice heads of householdsand diskled) that are employed as of the last
(excluding elderly and disabled) whq @eagyiof the FY shall be greater than or equal to
the workforce) the target benchmark.
Real Estate Development

Project Based Financing Closings | The number of properties that were previgusly
(Annual number of properties refinapt@tted under the Low Rent ACC propogéd for
using project based financing conversion, and for which the conversion
demonstration principles) transaction has either been closed or will be in
the closing process prior to the end of the FY

shalbe greater than or equal to the target
benchmark. Such closing will utilize the
financing principals identified in the MTW
Agreement.
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Part Il: Core Activity

Overview

AHAIs organized under Georgia law to develop, acquire, lease afidrdpblateousing fortmeome families.

Today, AHA is the largestlidhousing agency in Georgia and one of the largest in the nation, serving approxims
50,000 people.

AHA operated in the following core activity areas during FY 2004:
o Client Seices
0 Real Estate Management and Housing Choice
0 Real Estate Development and Acquisitions
0

Financial Operations

This sectiowill more fully describe the work that AHA performed in these core activity areas during FY 2004 a

includéHUDrequirednformation for the MTW Report.

AHA’'s MTW Agreement was executed on September 25va@Q@Brongh FY 2004. In this light, AHA chose
December 31, 2003 as the date for its FY 2004 family demographics baseline data and June 3G{@a3gor its
Inventory data, for fin&t yeaof its MTW Demonstration Program. The demographics data contained in this rep
analyzehanges from December 31,&@03une 30, 20Bough the end of the fiscal year, June 30, 2004. Please
note that, urds otherwise indicated ddigprovided in this report relates to affuvidi®d Housing Choice vouchers
and public housing assisted units, regardless of whether such units are located in conventional public housin
communities or AHA sponsubeedncome communities. -MdhV funded Housing Choice voachetdsancluded

in this information. AHA has not provided data on tax credterhmoadetiolds at its mimedme communities nor
has AHA provided data on households at propadaby AHA which have not been funded by HUD subsidy.

A. Client Services

Longterm selufficiency for its resideatsains a high priority for. AdAa result, AHA continues to be committed 1
providing quality programs and services thtiteolfest opportunity feomily economic advancement and self
sufficiencyServices coordinated and offered by AHA target youth, working agedsadmnidsitheedisabled.

Services range from after school programming for youth to employmerdnorepacament for adults to those

At
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services that are necessampéetderlyand disabled to continue to live independently. Each of AHA's program c
are administered by well qualified community partners who have a proven levehefresgreitisease&ervice
providers include the Boys & Girls Clubs of Metro Atlanta, the YMCA of Metropolitan Atlanta, Clark Atlan

Department of Environmental Justice, and Quality Living Services, Inc.

Additionally, as it is impodaguritinue to enhamme services and further address and understand theaweeds of
customersiuring FY 2004 AHA bebarprocess of conducting an assessmenbaffaotily communities as well as
17 highise communities housing seniors aneddisaiolent©nce this assessment has concluded, AHA will detern

if and how its service delivery stsataggbe reviset support its new Moving to Work strategy.

The following are descriptions and outcomes of programs that were @f$ededng farnm004:

Youth

q Integrated Computer Learning Activities Supporting Students (In. C.L.A.S.S.)

The In CLASS program, a partnership with the Boys & Girls Clubs of isleinddgraéed Computer Learning
Activities Program for youth tlasigned to enhance school performance and increase knowledge in the math ¢
science subjects. In CLASS centers are located in each of the following four (4) sites: Northwest, Harland, W
Whitehead Boys & Girls Clubs and offers individudll gnodisaectivities in the following areas: Basic Education Sk
Communicat®8kills, Everyday Living Skills, and Education Support Services. SesfimEnéspuasous
educational and vocational subjects through -basguiiestructi@iudentdevelop a solid understanding of how

computer technology can be incorporated into their everyday lives including performing school class assignn

During FY04, 39 newdentnrolled into the In C.L.A.S.S program, bringing the totédtndentitén G6

q YearRoundYouth Programs

The YeaRouneYouth program offers after school and summer activities for yolighliagesi6 AHA communities
and consists of an after school program as well a summer day carsghodhprafjesim is designed to significantly
and positively impact each participant’s school attendance, course grades, behavior, and promote parent inv
program provides an assortment of educational and tutorial activities as well astiretesatiaring the after school
hours. The summer program offers each youth opportunities to participate in and experience various activitie
camping, arts and crafts, educational development activities, and physical fitneti®aaliyjtibs. YaRbund

Youth Program offers a comprehensive approach to assist ydoitiayittedasjon making;@ifidence and
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resistance to drug use and drug related activities without prolonged interruption of service betwamed the schoc

summer.

During FY04, 394 total youth were enrolled and participated in theseloolusnaftenmmer activities at one of the
four (4) Boys & Girls Clubs sites. All youth enrolled in the program were provided with tutoringstéarecbpmeworl
basic computer education, and various physical fithness and sporting activities.

Work Force Development

q Worker Education Apprenticeship and Training Program (WEATP)

The WEATP program is a comprehensippnergiceship training program thdeprioaining opportunities for adult
residents in the construction and environmental remediation industry. WEATP offers an intensive curriculum
basic education and skills trainirgpgenticeship construction trainthgjamtraingfcommunity service, and
assistance with apprenticeship training and employment placement. In addition to the basic education and sk

participants are required to complete hazardous waste and OSHA Safety training.

During FYO04, 28 individeraislled into the WEATP program bringing the total number of participants to 85. Of tt
participants enrolled during FY04, 15 completed the job training component of the program and 6 have secur

thus far.

q Work Force Enterprise Progra-EP)

The Work Force Enterprise Program (WFEP) is a holistic program designed to prepare afficipanys flor self
order to achieve this goal, the program is divided into four tracks toward success. Track one is for those parti
needingehabilitation and/or GED or remedial services. They have the opportunity to participate in these activ
time basis. Track two is for participants that are exempt from Track one because they have not tested positi\
substance abuse, édveir high school diploma or GED, or do not need remedial education, as evidenced by tf
educational assessment. These participants will go directly into Life Skills/Career Readiness training. Track
participants that have tested owd 8klli¢/Career Readiness. They have the option of enrolling into skills trainin
seeking fdilme unsubsidized employment. Lastly, Track four is for students testing at or above the required I
who have successfully completed a techmicglara/or have strong stable employment history. These participal
have the option of entering directly into job placement activities. However, all participants are required to cor

of community service before beginning their job search.
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During FY04, 265 AHA residents enrolled into the WFEP program and many successes were experienced. C
enrolled, 81 completed Professional Development/Life Skills Training, 33 completed Office Technology Traini
completed and received GEEDs, 13 participants completed various technical training programs, and 80 of thos

enrolled wepdaced in jobs

q HOPE VI Human Serviddsnagement Program

AHA'Human Services Prograsnan innovative family support case management approaocbsttizterech
individual family member is successful in obtaining ecendfroierssifthrough counseling, coaching, linkages, anc
access to services and programs that address their specific needs. The prograbywasglasibtaadgement
Senices and AHi# address the human social service needs ofdasiughésrelocatiand revitalizatiprocess at
AHAs HOPE \dommunés Services are provided by professional outside coRteaalerds are connected to key
resources whiclompote growth and development and prepare them to make valuable contributions to their cor
both during and after the relocation process. The HSMP program approach to success is developed around f
principledntensive Case Management, OngbifegCounseling and Coachiag;onnection to Quality

Resources, antthe Promotion of Personal Responsibilisnphasis is always placed on providing opportunities the

lead to the achievement of social and economic success for the entire family.

To da, residentffected by the revitalization of Carver Homes, Harris Homes, Perry Homes, Capitol Homes &
Homesare being served by the Human SétaisagemeRrogram during the relocation process until families elect
their permanent replacenargihg opportunikHA is paying for similar services for families affected by the sale «
Gilbert Gardens during the relocation process and one yeaiDihengaft¥04 total 01,271 families frdmase
communities received case managemigeisserwhich3B8 referrals for various services and resources were
generated. Additionally, 42 resatenlte@nd completed job training programs while 49 residents were assisted \

securing employment.

Servicedor Seniors and the Disabled

q Senor/Disability Services Program

The Senior Disability Services Program has been offered through AHA since 1992 to serve the critically ill, fr:
disabled residents living in AHA’s conventional public housing communities. This prajgragodiastbyVmk
residents to supportive services to prevent institutionalization or homelessness, allowing residents to maintail
apartments; B)place or connect residents who need ongoing care with other permanent affopdi@iole, housing o
10
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including assisted living. This program has served 100 unduplicated residents annually, and residents are pr
elderly/disabled although services are offeredderiyguersons with disabilities. This pradggaesidents to
assistane with homemaker services (laundry and housekeeping), meals, transportation assistance home hea
prescription services, vision and hearing services as well as furniture and clothing primarily forahd igoung dis:
funded by the CityAtiinta, the State of Georgia and Fulton Bdénhas a staff person dedicated to this program i
its Resident Services Department. This staff person, the Resident Services Administrator (RSA) manages th
helping to identify the communiigesebest suited to meet the needs of the resident and linking the services to t
resident. The RSA works closely with the Resident Services Professionals and Residesité\aseciefiais on
AHA’s communities to help identify those irassisthoice and to make sure services are being provided. The R
also provides training and technical assistancesitetResident Services Professional on issues related to the el
and disabled.

During FY04, 102 elderly and frail resdeivisdr direct and referral services. There were 92 critically ill and frail ¢
and disabled residents who were connected to supportive services including but not limited to meals and nuti
health care, housekeeping, and transportationaldddiO residents were assisted with identifying and securing

appropriate assisted housing.

g Services for Seniors

Services for Seniors is a partnership with Quality Living Services (QLS) and focuses on coordinating the part
seniors intaxesting community programs and activities. Appropriate monthly activities, such as monthly empow
sessions, physical fitness, creative arts, and transportation assistance are offered, which serve the needs an

AHA senior residents.

TheServices for Seniors Program is a unique offering and was developed to ensure that seniors who particip
1. Have a greater awareness of, access to, and the utilization of needed services such as Medicaid/Mec

benefits, assertive devices, glasseppttatisn, etc.

Experience life style changes that result in a better quality of life

Enhance their social network of friends and involvement

Increase sealfistaining skills and demonstratiorsaffsgténcy

Are taken prescribed medications as biyebwr physician

o g H~ w D

Have the ability to remain in an independent living situation as much as possible

11
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Activities are scheduled and conducted on a daily basis at the program site and transportation is provided to
program site by QLS.

Durind=Y04, 112 serg@nrolled in the Services for Seniors program, bringing the total number of program part
532. Of the 532 participants, 120 residents participated in Empowerment Sessions, 191 participated in fitness

aerobics classe§, dompleted computer classes, and 104 participated in arts and crafts activities.

Al. Homeownership Programs

AHAhastwoHomeownership Prograwailable to its clients. fifeieprogram, ttteeys to Homeownership” Program,
funded through HUD’s RO&8 grogram, is families in AHAEventiongublichousingasssisted communities

The “Keys to Homeownership” Prisgiasigned &ssistamilieso prepare themselves financially and otfeerwise
homeownership @ogrovide tools for undeditanthe hordauying procesbamiliesnust meet certain requirements

to be eligible to participsiieh as have sustained employment for at least one year

Thesecond program is AHAdsISing Choice Homeownership Progmenprograatiows famido use their rental
subsidy tpay for all or a portdda mortgage paynfentheir first hom&HA’'sHomeownership Program Coordinator
works closely with qualified lending institutions, real estate agents, inspectors, appraisersfanthathighegs to of
level of service delivery available. In addition, AHA provides homeownership counseling classes, budget/ma
management training, credit counseling, and default and foreclosure corfasdglieg. Residents of conventional
pubic housing assisted communities who participate in the “Keys to Homeownership” Program also have acc

Housing Choice Homeownership Program.

During FY 200#total 061 AHA customepsirchased homisough these programstlaraighdabitat fddumanity
a nomrprofit ecumenical housing ministry that hglpsrtenAtlanta families achieve the American dream of
homeownership\HA maintains a close working relationship with Habitat for Humanity where it refers families 1

homeownership coungel

B. Real Estate Management and Housing Choice

The Real Estate Management and Housing Choice core activities include AHA’s oversight of its public housi

real estate portfolio and the management of its Housing Choice Vouchemsuiesgegroeixs of June 30,
' [ 12




FY 2004 MTW Annual Report

2004, AHA servedid%amilies under the Public Housing Program, including families in public housing assisted

the mixethcome communities.

AHA has fully outsourced the management of its conventionainmupbtciolio to professionalpéniydprivate
management companies (PMCOs). The PMCOs are responsibie-flaytoesdayproperty management functions
including rent collections, property upkeep and maintenance, propesiyplagitsatgtyclient services and
capitalmprovemeactivities. As of June 30, 2004, AHA had the following properties in its conventional public |
estate portfolio that are a part of the MTW initiative:
16 conventional public housing assistgdcfammunities (including the John Hope Model Butdhitg, a six
residential building remaining from the revitalization of John Hope Homes into The VillagesatdCastleb:
excludes Gilbert Gardens, disposed of prior to Jung 80d2004

17conventional public housing assistegdighmmunities.

AHA is also the spommother in 14 mixedome communities which are owpgadaig/public partnershipstvath
managing general partner being AHA'’s private sector developmbaespanemumnitiaeemanaged by private
management comearengaged by the managing general paness are market rate, amaEsne communities

with a seamless affordable component.

As of June 30, 2004, AHALR##MHousing Choice Voucherki@imzP,738VITW funded vouchers). During FY 2004
the administration of AHA’s Housing Choice Rregaareadvout by a core team of indtAastaff. The program
includé administration of Housing Choice vouchers, qualifying applicantsjgangvisingdeling, marketing and
landlord outreach, implementation of the Housing Choice Voucher Homeownership Program and special pur;
(i.e. noMTW funded) including the Mainstream AdAlfale Family Unification and Famyf8eicy programs.

AHA'’s Housing Choice department also shares responsibility with AHA’s Real Estate Development and AcqLt
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department for soliciting and providingoaisgddtiousing Choice Voucher subsidy assistance to new constructiol
family mjects, existing maiatnily projects and nrfattily projects which require substantial rehallitatigrY

2004, AHA committed to provide housing assistance p&@Awnenits fdringing the total number of units under
commitment 10613 AHA intends to continue to providedmegetHousing Choice Voucher assistance for new

developments, existing and rehabilitation projects during the next fiscal year.

Client Surveys

AppendiA contains the HBFBIAS Brvey and results for FY 20087 scored 8.8 out of a possible 10.0 points on the
survey results. AHA has been directed by HUD to use the FY 2003 survey results for FY 2004 MTW reportir
FY 200%ising its MTW authpAtfA will establish and administer its own agim awof the PHAS resident

survey.

Bl1. Households Served

AHA has analyzed its June 30, 2004 dataparison wiiih baseline December 31, 2003 demograplhidgtdata.

MTW AgreemeAtiAcommitted to serve substantially the same totalfreligitde leémcome families under MTW,
and to maintain a comparable mix of families by family size, as would have been served or assisted if HUD fl
had not been used under the MTW demopstrgtaon In addition, AHA is dedicattbtming that at least seventy
five percent (75%) of the families assisted by the agency under the MTW demonstration prog@meare very o

families.

The data outlined in the demographicrcAgpendicés and Cefle that AHA has met thebgctives. Since the
execution of AHA’'s MTW Agreement, the composition of the households served has remained substantially
AHA'’s Public Housing and Housing Choice pragi@Erdane 30, 200gp@xnatel\99.856 of assisted families are
very low inconweith household incomes 50% or less of Area Media\lscpateexpressed in the MTW Agreement

AHA is continuing to meet the housing quality standards approved by HUD.

Appendiced and ©f this MTW Repoitluddamilydemograptacomparing June 30, 2004 (end of fiscal year) data
with December 31, 2003 (baselindpfaily demographics, and June 30, 2003 housing inventory data.

BedroonsizeProfile CharB-1 highlightshangesn Households served by unit bedmiieas oDecember 31,

2003n comparison done 30, 2004. Overall, the largest percent cheg®afas families livingwobedroom
Atlanta Housing ity (AHA) 14
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units. As of December 31, B0REYesidents occupimebbedroom units vers§i853as of June 30, 200%e
reason for the changes in unit size for PHA properties is because AHA sold Gilbert Gardens (220 units) most
bedroom units and began reporting Carver Phase Ill (108) evenly split between 1, 2 anth 3HeeUriteesiaits

Carver, aew mixed use, mixed income community

Incomérofile As of December 31, 2003, 153 households e@@36dEAMI. This figure jumped by 2oine 30,
2004, exhibitingergent change &f3%. Chart-B examinesdke figures by program. CHaftither breaks down
the income ranges for each AHA developheepitincipal reason for the increase is that mixed income communiti
attract higher income assisted families because of the quality of the proelcmhaimécstditate and qualitie
infrastructurd?hase 1ibf the Villages at Carver repbsteelsidentsarningn the 50480%rangesand Centennial

Place had a significant increase for the number of resident80viheged%entennial Placeported 1families

in tke 50% to 80% income range at December 31, 2003 andid@hainsitigse income raagef June 30, 2004

Race and Ethnicitgharts 8, B4 and B specify the ethnic and racial profile of heads of households served duri

2004 fiscal year. tBélispanic and Ndispanic ethnicities declined slightly in nilingoerwvere no significant

changes in race and ethnicity profiles.

Family TypeCharB-6 in the Appendix provides data on the family type for AHA’s Public Housing and Housing
ProgramsAHA is serving substantially the same mix of residents as recorded in December 2003. These num
more for Housing Choice cli€atsilies make up approximately 50% of clients served under the Public Housing
Program, and approximatély &@Housing Choice clients. The highest percent change from December 2003 to

2004 was for the elderly population participating in the Housing Choice program.

B2. Housing Needs

AHA partners with the State of Gdlmegiity of Atlanta, privattas entities, and 4poofit agencies in a collaborative
approach to addressing the housing needs of citizens in the city of Atlanta. In its assessment of housing nee
of Atlanta, AH&informed lilie State of Georgia’s Consolidateth@I@ity of Atlanta’s Consolidated Plan, 2000

Census data, AHA waiting list information, and other information resources.

AppendiB contains several data charts that provide information by bedroom size, racial profile, and income gr
Households dime waiting lists indicating local housing needs. These in&k@)8-thaBts1l andB-12.
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Thedata clearly shows thanted for affordable housing in the City oisAtjseaiiThe sitdbased waiting lists at
AHA'’s Public Housing comgsiaitd at the mixtedome communitiedicate, as of June 30, 2004, the demand for
one and two bedroom units for public housing exceeds the demand for all other unit sizes. The overwhelmin
persons on tleembinedvaiting lisi893%)havehousehold inconadess than 30% of AMI.

Applicants for Public Housirige majority of applice®B8opnthe sitdbasedwaiting lists are African Americans.

There was B3.7% changeén the waiting lists numbers between December 31, 20030ar2@04ihkeincreasn
the waiting list numbemimarilgue tahemixedncomepropertiesAshley Cosrat Cascade, Magnolia Rallages
of East Lak€astleberry and Centealliabened their waiting lists to the public during thisdpesiadesult had
significant increases to the number of houseloiswaiting list.

Applicants for Housing Chdiggaroximately 94% of applicants on the Housing Choice waiting lists are African £

Of the twentne thousand applisaott the waiting lists, approximately 92% earn less than 3U%edfiduding

Choice Program does not currently maintain bedroom profile data for waiting lBiscdampkematsix (6)
preliminary applicants on the waitingJise3Q 2004 was caused by clients that were pulled from the waiting list
to December 3003 whavere unable to prove their preference. The six (6) clients were added back to the wai

thereby producing the change reported for June 30, 2004.

B3.  Occupancy Policies

AHA’8Board of Commissioners adopt&dateeent of Corporate Policies Governing the Leasing and Residency
Assisted Apartme(tisatement of Corporate Policies) on June 23, 2004. AS$tgigroéttieof Corporate Policies
wasincluded in the AHA’s FY 2005 MTW Annual Plan submitted to HUD on June 16, 2004.

The Statement of Corporate Policies is aligned with the initiatives established under the Atlanta Housing Autt
to Work Plan. A major focus of this aligteentaehanges in Rent Policy. Two primary areas are significant to

Atlanta Housing Authority’s newly approved rent policies.

1. Monthly Minimum Rent Raised from $25 to Bf@étive October 1, 208ldents paying an Income Adjusted
Rent must payminimum rent of $12Be minimum rent requiredesd not apdly Resident households, in

which all household members are either elderly and/or disabled, and whose sole source of income is Soc
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SSI, or other fixed annuity pensiomesneeti plansSuch Resident households will still be expected to pay the

Income Adjusted Rent or Affordable Flat Rent, as.applicable

2. Elderly Income Disregarftlanta Housing Authority created an Elderly Income Disregard program that will e
on a prmanent basis, all employment income earned hp#dbdids on fixed inconfigderly Residents will
still be expected to pay the Income Adjusted Rent based on Social Security, SSI, or other fixed annuity pe

retirement plan income.

Basedon a preliminary policy analysis study conducted in March 2004, AHA determined that increasing minin
$125 would not have a significant rent impact on assisted families in the Public Housing and Housing Choice
especially for those dssgligamilies with elderly and/or disablegbHeadseholds. In the case of the Public Housing
and Housing Choice programs, the findings indicated that the proposed minimum rent would have a benefici:
financial viability of both progr@&mslune 2, 2004, in accordance with the Moving to Work (MTW) Agreement, At
Housing Authority (AHA) conducted -apdalioalysis to determine the impact an increase in monthly minimum rer
would have on families assisted under the Public ldddsumjrepnChoice programs. This analysis also determine
that the $125 Minimum Rent will have no impact on the large majority of assisted familiesniclbdihgptiograms

elderly and disabled.

The Elderly Income Disregard will have a pesttioe elffierly and disabled residents because they will be able to
employment income without impacting their mentAlpedeidenlill be subject to the minimum rent requirement.
Thisimpact will be minimahatapproximately 96% of a#irbldand disabled assisted households are already payinc

minimum rent.

AHA alseevised its Housing Choice Administrative Plan to align all of its policies with its Moviagopy\adrk Plan
the revised Housing Choice Administrative Plad,ydiiie AHA Board of Commissioners at its August 25, 2004
meeting, may be found in Appndix

B4. Changes in the Housing Stock

As of June 30, 208B{A haa totabf8,725ublic housing assigtedsn its portfolio compared with 8,744 public
howsing assisted unissad June 30, 2004is shift is due partialliiLime sale of the Gilbert Gardens development in
June 2004 to the City of Atlanta under the auspigépoffttoese Mitigation Program(@AdHA'’s strategic
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revitalizatigprogram, whiatcludes units that are being demolisheelamits coming on linkHA anticipates that
the number of public housing assisted unitstfalitssvationtinue to chantpgough this fiscal year in alignment with
the implementatidrite real estate repositioning strategy as described in the Plabeldabéhdws the end of the
fiscal year inventory numbers compared to the baseline figuregfokahditionakgarding the brealafawits in

inventory for programsritysize isutlined i€harC-1 in Append

Table 4: Fiscal Year End and Bas@lir@dic Housing Units

Total Units as of Total Unitsas of
6/3003 6/30/04
Public Housing Assisted Total 8,725 8,744
HighRise Communities 3,082 3,082
Family Comunities 4,396 4,176
Mixedncome Communities 1,247 1486

B5. Public Housing Program Management

Security

During fiscal year 2004, Bétfarto implement a new security strataggsitioning frahe use ainsite security at its
public housingramunities to the increased use of physical security deveefafirdbwn systenm-HAand its
private management partnersuarently in the pracesinstalling video call down syatesaiecAHAfamily
communitiesjthinstallation scheztlito be complete dutiegfirst quarter of 2005

AHAs Protective Services Department conducted a security assessment for fiscal year 2004 which reflected 1

corcerning criminal activity around its communities

1. Part | Crimes, excludingpge assault, vandalism and drugs (100 incidents) decreased 46% compared to
2003 (146 incidents).

2. Part Il Crimes, including simple assault, vandalism and drugs (320 incidents) increased 1% compared
(316 incidents).

18
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3. Bankhead Courts, Graidbmes, McDaniel Glenn, Thomasville Heights and University Homes continue to

the highest number of reported Part | and Part Il Crimes.

4. Bowen Homes reflected the most significant increase in reportedlenmmaéd8BideDaniel Glenn
reflectd the greatest number of reported robberies, aggravated assaults, simple assaults, afthdrug inc
consistent high rates of crime at Bankhead Courts, Grady Homes, McDaniel Glenn, Thomasville Heigt
University Homes further demonstratedh® nevitalize these communities. AHA began the revitalization
Grady Homes during FY 2004 and applied for HOPE VI funding for the revitalization of McDaniel Glen

Public Housing Program

Rents Uncollected

AHAexceeded its expectations witldsetgathe annual percentage of rents that were uncollected. The first year

was to ensure that the amount of uncollected rent levels were equal to or below 2%. The status, as of June .

equal to 08%.

Occupancy Rate

AHA succeeded iaintaining a high occupancy rate for the 2004 fiscal year. The occupancy rate as of June 3(
98.7%.

Emergency Work Orders

As of June 30, 2004, the percentage of emergency work orders completed or abated in less tha®.@8tours e

AHA will continue to work collaboratively with its privaterpait@irs aod improve its benchmark performance

Routine Work Orders
AHA and itwivate partnevgork diligently to ensure that all work orders are addressed in a timebf tham80, As
2004 it took an average&idays for routine work orders to be conipldésd than the 7 day benchmark

E i ?t i 19
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Planned Inspections
During FY 2004HA successfullytrite benchmark goal for planned inspetfiog¥sftheunitsand 10% of the

common areas were inspected by year end June 30, 2004.

The results of the indeperdBAtGnspectionfer FY 2008an be found in AppekdiAH’s Physical Score Report
was 26 (rounded). HUD is currently conducting AHA’s FY 20@&tiRiBa@rasanticipates completing these
inspections by October 4, 2004.

Client Services

Homeownership

AHA’s missiasTo provide quality affordable housing for the betterment of out tocomomisp, AHA seeks to
provide access and neagdsaining for interested clients to obtain homeownership. The first year as a particip:
MTW Demonstration program, AHA sought to have at least 35 clients close on purchasing a home. The ven
to be very successful. AHA is pranddunce that approximately 51 enthusiastic clients have purcasad homes

the 2004iscal year.

Workforce Participation

As of the last day of the fiscal6ya#>ublidcHousing or Housing Choice heads of households (excluding the elde
and he disabled) were participating in the woilkiorggh AHA did not achieve its benchmark goal of 6,715 for FY
2004, AHA achieved tBRByithout a work requirement. AHA expects to see a significant increase in work forc

participation following tif@ementationtbé work requirement under its MTW plan.

Real Estate Development

Project Based Financing

AHA did not exercise a conversion stragegyof its public housing (Section 9) propertiés fihoahge@004.
AHA will begin thgplementation of this strategy dariisgal ye@005.
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B6. Housing Choice Management

Leasing Information

Units under lease (%) as of June 30 AMA had2,04MHousing Choice Vouchers, 11,036 (91.6%) of which were
leased as of June 30420@luding 9,738 MTW funded vouchers and yPR& noochers. AHA is holding non
leased vouchers to support upcominghasgectommitments of 766 units.

Inspection Strategy

AHAs Real Estate Compliance Department reached its goal ofrégd®edfAtinual Inspections and exceeded the

Quality Control goal by 6.6%.

The Real Estate Compli@reggartmembdcused on the basics of Housing Quality Standards to ersuresdisist
across all Inspectors. The Department conducted gemnipdieldercises in which all Inspectors visited and inspe
one unit. The inspection results were compared and discrepancies were discussed to create a common view

inspection type and situation.

During the last half of the yleaiReal EstaCompliance Departneirispected” the majority of properties before
Initial Inspectswere preformed. This-fRspection” was a gate keeper to weed out early units that did not meet
minimum HQS standaftiese Prinspectionsaved time drallowed the Landlord to repair the unit before the Initial

Inspection, which also saved time in the process.

Also, during the second half of thehgelepartmerdarticipated in AHA’antbrd Briefirej Using this venuthe
department was ateeducate the potemdiatllordabouAHA’xpectations and HQS Standards. This education
saved time in the procegsspiections and has cut down on the amouidrafniteattempting to cometloato

program.

Continued focus on executirlzpaies consistently, education of the Laadbbetaphasis on higher qualityvilhits
be the continuing thrust of the Real Estate Compliance Department
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Housing Choice Program (Section 8)

Budget Utilization Rate

The budget utilization rate mesathe ratio of FY Housing Choice HAP and MTW administrative expenses to Ho
Choice MTW subsidy. This ratio has to be greater than or equal to 98% for AHA to meet its benchmark. As
2004 AHA'’s budget utilization ratel 0@%.

Plannedinspections

AHA and itwivate partneesfectively maximize their efficiency in thoroughly performing inspections. AHA soug

inspect 98% or more of its occupied units and succeeded in inspecting 100%.

Quality Control Inspections

The goal was tspect at least 1.4% of previously inspected units during the fiscal year. AHA exceeded this pe

performing quality control inspections in excess of 8%.

C Real Estate Development and Acquisitions

AHAIntends to continuedposition its polith in partnership with prseteor development partners. In conjunction
with implementing this initiative and as a result of reviewing solicited proppsaigagelf a number of activities
related to proposals that are accepted, inchuaitigniedlemolition, disposition, conversion and acquisition. At the
appropriate time, AHA will submit an acquisition plan to HUD pursuant to the terms of the Development Protc
MTW Agreement or an application for demolition, dispdsititary arovwersion, as applicable, to HUD. AHA may
also demolish, dispose of, or apgojerty for other business reasons not associated with its repositioning to ad
life, safety and health issues. All of AHA’s conventional public hdusimgnaissits and properties funded by
Section 9 ACC funds are potential candidates for voluntary conversion, demolition or disposition in FY 2005.
FY 2005, AHA may pursue and close on real estate in the Metropolitan AtlantaoAteanfipnpvekepdroperty) in
order to expand its real estate portfolio, to provide affordable «mcorentiveding opportunities, and to further
stabilize its revitalization initiatives and the surrounding neighborhoods.

AHAalsointends texplorehe feasibility of convettiegorm of operating subsidy it provides to AHA sponsored mi
income developments from Section 9 suBsijgdBasedSection 8 subsidyach of the mixgetome communities
is owned by a separate private ownerngpjnenhich an affiliate of AHA holds an interest. Each of these commu

has a percentage of the apartments reserved for families who are eligible to receive a subsidy from AHA und
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the 1937 Act so that these apartments operagaloe\aehrbasis. AHA, together with the owner entity, will explore
Georgia Department of Community Affairs (DCA), other funding partners (e.g. lenders and equity investors) &
feasibility of changing the source of subsidy from Section 8 tm&ecti@ 1937 Act. This substitution will not

adversely affect the interest of the assisted families but would, if feasible, enhance the sustainability of the pr
determined feasible, this substitution will be implemented at oaea@meluoittbs in fiscal year 2005. As a part of
the implementation of this strategy, it could involve an administrative disposition, opt out or conversion, depel
HUD regulations and guidelines. The intent is to work with our develspamehotbentrimancial stakeholders to

create a rent structure and funding mechanism fortimomexedmmunities that will allow the properties to operat

a more sustainable level.

Cl. Development and Planned Activities

Currently, AHA has (&)eHUD funded revitalization projects underway for the following existing or former public
communities: (1) Capitol Homes, (2) Harris Homes, (3) Grady Homes, (4) Carver Homes, and (5) Perry Hom:
these communities are HOPE Vizatrdalprojects. In addition, AHA received notification of ité-adenal of a

Fiscal Ye®2003HOPE VI grant in June for the revitalization of the McDaniel Glen community, and activities rel
planning and relocation have bégwnfollowirgpte highlights AHA’s current development activity status as of Ju

2004 and projects additional development activity that will continue through FY 2005.
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Summary of AHA Revitalization Program:_Rental Housing Completed as of 6/30/04
Community Phase Rental Apartments Total Rental Housing Produced
To Date For Revitalization
Public Housing Project Based S-8  Tax Credit Apartments Market Rate Total Rental
Replacement Housing  Replacement Housing Apartments Apartmentns
Centennial Place 1LV 301 0 126 3 38 3
Summerdale Commons LI L 0 120 50 24 U4
The Villages of East Lake LI 271 0 0 211 542 M2
Columbia Vilage | 30 0 10 0 100 10
Columbia Commons | 18 0 3 19 158 158
The Villages at Castieberry Hil LI 180 0 90 180 450 45
Magnolia Park | 87 0 45 88 0 p/l
Magnolia Park [ 13 0 3 [ 180 180
Ashley Courts at Cascade | 46 0 5 3 152 1%
Ashley Courts at Cascade l 41 0 54 41 136 1%
Ashley Courts at Cascade I 29 3 29 % 9%
Ashley Terrace at West End | 3 0 3 4 12 10
Villages at Carver | 110 0 4 66 20 0
Villages at Carver I kX 0 7 2 % 66
Villages at Carver I 108 0 43 65 26 26
Columbia High Point | 0 9% 0 0 Y 9%
West Highlands. Columbia Estates | 50 0 12 62 12 1
Subtotal: Units Completed 1515 94 824 1415 3848 348
Summary of AHA Revitalization Program: Rental Housing Under Construction as of 6/30/04
Community Phase Rental Apartments Total Rental Housing Under
Public Housing Project Based S8 Tax Credt Apartments Market Rate Total Rental [ Construction For Revitalization
Replacement Housing ~ Replacement Housing Apartments Apartments
West Highlands - Columbia Park Cit I 61 0 19 4 154 15
West Highlands - Columbia Heritage (Elderly) I 0 8 0 5 132 12
College Town at West End | 8 0 40 8 1% 1%
College Town at West End (Elderly) I 0 90 0 10 100 100
Subtotal: Units Under Construction 139 168 59 216 8 8
Summary of AHA Revitalization Program: Rental Housing Planned as of 6/30/04
Community Phase Rental Apartments Total Rental Housing Planned
Public Housing Project Based S8 Tax Credt Apartments Market Rate Total Rental For Revitalization
Replacement Housing ~ Replacement Housing Apartments Apartments
Villages at Carver v 8 0 40 40 158 158
Villages at Carver (EIderly) Vil 0 i 0 19 9 90
West Highlands - Columbia Crest I 61 0 18 13 152 1%
West Highlands - Columbia Grove v 56 0 40 Y 138 138
College Town at West End I, v 131 0 110 125 366 %6
College Town at West End: Market Rate After close-out v 0 0 0 [ n i
Capitol Homes v 358 0 289 397 1044 104
Grady Homes Hi 20 0 140 20 600 600
McDaniel Glen -V 472 0 129 125 12 2
Subtotal: Units Planned 1386 Jil 166 123 2620 346
Total Housing Units for AHA's Revitalization Program 3040 333 1649 2714 6950 1676

Atlanta Housing i
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C2 Homeownership Development Activities

Over the next five yeatdA, in conjunction with its development partners, plans to build approxsadately 972 for
homes at its mixedome communities and at scattered site locations through out Atlanta. The homes will be ¢
families of all income levels with 22%n&zi5available for low to moderate income families earning no-more thal
115% of AMI.

AHA will provide subsidy assistance netaee and approptiated homebuyer counseling to qualifying homebuye
AHA has allotted $2.4 million dollars of HO®RIES Yor subordinate mortgage assistance to AHA clients and low tc
moderaténcome families. These subsidies will be available to people whose income range between 60% anc
AMI.

D. FinanciaOperations
Appendix F contains the Financial #\ohar$s for FY 2004, which includes the Consolidated Balance Sheet,
Consolidated Income Statement, Moving to Work Balazoe thidevjng to Work IncoBtatement

Explanation of Variances between Budget and Actual

The following explanations avélpd for variances that are greater than $1 million or 10 percent of the budgetec
amount.Explanations are also provided for certain lines with no variance where the budgets were reduced du
Year 2004Some comments make reference to Resea(Sates property which operates outside of the HUD relate
portfolio.The Renaissance Gates budget included revenue and expenses exclusive to this property and was ¢

subsequent to the Board approval of the consolidated budget.

REVENUE:

Capial Funds Program Revenue (No Variance Reported)

The Capital Funds Program is composed of multiyear capital grants; and funds are obligated to AHA by HUC
Revenues resulting from such grants, however, are not recognized by AHA uwlihthexpemdgposs are
incurredHUD reimburses AHA for actual expenditures under the grants. Funds budgeted in one year, but not
become available in the followingh@athis reason, FY2004 budgets for Capital funds were redudeziiomrieflect t
that was actually performed and reimbursed during the #gbahyeampared to FY 2004 Board approved budget,

actual revenue was $5.8M less than prdpagiidl revenue was lower than projected because several capital wo
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items at propiess were held and did not commence design and construction until November 2003 due to the
appropriations delays from Congress an€atbial funds are not lost and remain available during the HUD expe
period for the grafithe work items ar@iiagress and the associated revenue will be recognized as these items a
completed in FY2005.

Development and HOPE VI Programs Revenue (No Variance Reported)

The Development and HOPE VI Programs are composed of multiyear capital grantsligate duindsHéelgb

HUD as grant®evenues resulting from such grants, however, are not recognized by AHA until the correspon
expenditures are incurteddD reimburses AHA for actual expenditures under thergiaibisdgeted in one year,

but noexpended, become available in the followirkpyéais reason, FY2004 budgets for Development and HOP
funds were reduced to reflect the work that was actually performed and reimbursed duriWyhibatdmoalayedr.

to FY 2004 Board appddwdget, actual revenue was $31.8M less than prbgssedultear grant funds are not

lost and will be used for these developments during future periods.

The initial budget for Development and HOPE VI revenue was based on an aggtiessseheelital The scope
and schedule of several of AHA sponsored development projects were changed due to factors outside of AH

The following table highlights some of the changes in projected financial closing dates.

Development OriginalProjected Closing | Updated Projected Closing
CarverPhase ¥ Multifamily January 2004 December 2004
Capitol Homed-irst January 2004 December 2005

Multifamily Phase

Harris Homes-HMultifamily | January 2004 September 2005

Rental Property Reven(Mariance of $1.7 million)
Rental Property Revenue was higher than the original budget primarily due to rental revenue of $1.6 million f

Renaissance Gatess noted earlier the budget for this property was established subsequent to #te original buc

26

At
Fis
1M




FY 2004 MTW Annual Report

Management Fees (Variance of 54.3%)
This variance of $301,000 resulted from higher revenue from Georgia HAP (GAHAP)G#grh/Adh e patdda
higher fee rate on an increased number of units iINARY@MBAHAP earned incentive feeslairdled operating

efficiencies that allowed it to pay a distribution to AHA.

OPERATING EXPENSES AND COSTS:

Administrative (Variance of $0.9 million)

Administrative costs were lower than expected by $0.9 million. Though several budgeblidgetyvere unde
professional services accounted for the majority of the variance.

Work under the professional services budget for such items as the Good Neighbor Program and Information

Services were not completed during Fiscal Year 2004néindeniiitad-iscal Year 2005.

Housing Assistance Payments (HAP) (Variance of $3.1 million)

HAP include payments to landlords under the Housing Choice Voucher program, payments to properties unc
Program, as well as Section 9 operatidg paitsto AHA sponsored mixed income properties under to cover elig
operating costs for public housing assistedftarithe development of the FY2004 budget, AHA experienced a
significant increase in the cost of housing assistance pagowrgssfdue to (1) AHA’s continued efforts to improv
the quality of units on the Housing Choice Voucher program and (2) the rising cost of portability vouchers adr
other housing authoriti@$dA administered the Housing Choice Vouchard@mogya-Y2004 as it had historically,
expecting HUD to fund the actual cost of housing assistanceHmayevent$iUD notified AHA in May 2004 it woult
only fund the cost of housing assistance payments based on a set rate as measurestdgxperactoat co
August 2003This change contributed to the expense being oveklAdues.since revised its methodology for
funding vouchers and has instituted a number of actions under the FY2005 MTW Plan to reduce voucher exg

month.

Utilities (Variance of $2.1 million)
Utilities were budgeted based upon the rates used in the calculation of HUD subsi@y1ih éypér2dted rate
increases during the fiscal year for natural gas, and water and sewerage resutiraniiciugtest &xpenses of

$1.0 million and $0.7 million, respechipplyximately, $326,000 of the variance resulted from the operations of
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Renaissance Gates. As noted earlier the revenue and expense budget was established exclusively for this pi

subsequent to the original budget being adopted.
NONOPERATING REVENUE AND EXPENSES

Interest Expense (Variance of 91.7%)
Interest Expense was higher than the original budget primarily due to interest expense of $338,000 from Ren
Gates. As natearlier the revenue and expense budget was established exclusively for this property subseque

original budget being adopted.

Adequacy of Reserveat the time of publication of this MTW Annual Report, HUD has not yet determined the f
lewel of AHA’s MTW reserve in accordance with paragraph 4C, Attachment A of the AHA KN/ vt resopdnt.

an analysis of the adequacy addbeves after Hdbiciallyotifies us of the amount of this funding.

E4. Capital Planning

Thetablan Appendikreflects AHA'’s capital projects program for FY2004. For each capital project, it identifies
budget, the revised budget at fiscal year end, the amount expended in FY2004, and the balance brought forv
FY2005. The actual éigirave not been audited.

During Fiscal Year 2004, AHA found it necessary to revise its priorities for its capital program to place priority

Health and safety
Community security, and
Sustaining the viability of the properties.

This change in foaesulted in the deletion or deferment of some projects and the addition of others. Major che
include:

New Projects:

Gas Fired Appliances, HVAC, Furnace and Water Heater Replabearesftort to safeguard the health of
our residents and inceeafficiencies AHA replaced or upgraded gas fired appliances, HVAC units, Furne
Water Heaters at 14 properties at a total cost of $2.2 million.

Fire Restorationg:ire Restorations at four properties cost $180,000.

- Interior RepairsUnprogrammaterior repairs at the Jonesboro North and South cost $222, 224.
Atlanta Housir ity (AHA) 28
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Projects deferred or deleted:

Balcony and Parapet RepaiBalcony and parapet repairs at Cosby Spears budgeted at $698,398 were
deferred.

Camera Call Down Systef@amera call down system projects at 12 properties budgeted at $788,700 hs
delayed in order to complete design studies and implementation plans.

Common Area Desiggommon Area design studies at Palmer House and Roosevelt House budgeted a
$256,39Bave been deferred to revise and minimize scope.

Lobby Upgrades$.obby Upgrades at nine properties budgeted at $900,862 have been deleted.
Site ImprovementSite improvements at eleven properties, budgeted at $833,939 were deleted.

Exterior Repair€Exteior repairs at Martin Street Plaza, budgeted at $659,945 were deferred.

29
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G. Other Information Required by HUD

The followiragpditionahformatiorequired by HUD as a part of AHA’'s MTW R&eoitwad itheAppendesas
indicated below:

Resuls of latest completed 138 dit(Appendix §

Board Resolutiodppendix K
Resolution Adopting the F¥ IOW AnnuRkeport

Submissions required for the receipt of fuAggendixt)
" Calculation of Performance Funding System Operating Subsidy (52723)
Calculation of Allowable Utilities Expense Levél)52722
Estimate of Total Required Annual Contributions Section 8 (52673)
Calculation of Section 8 Subsidy (52672)
Requisition for Partial Payment of Annual Con(6B668hs

Annual Statement/Perfocmamd Evaluation Rep&apital Fund Program and Capital Fund Prograr

Replacement Housing Factor

30
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Appendices

Appendix A:  Client Survey Results (FY 2003)

Appendix B: ~ Family Demographics

Appendix C:  Public Housing Inventory Information
Appendix D:  Revised Housing Choice Administrative Plan
Appendix E:  Results of Independent PHAS Inspections
Appendix F:  Financial Analysis

Appendix G:  Results of Last Completed 133 Audit

Appendix H:  Certification
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Client Survey Results
(FY 2003)



PHAS Resident Report ' , _ Page 1 of 1

REZAL ESTAIE ASSESSMEM T CENTER July 1
US. DEPAR"MENT OF HOUSING AND JRBAN DEVELOFMENT

individual reports

PHAS Resident Report for Fiscal Year 2003

PHA Information

. . Housing Authority of the |Flscal Year .
PHA Code: GA006 PHA Name: City of ATLANTA Georgia | Ends 06/30
Resident Score (rounded) 9
Resident Sub-Indicators Actual Score Maximum Score
1 {Survey Results . 3.8 5.0
Malntenance and Repair 0.9 1.0
Communication ) 0.7 1.0
Safety ' : 0.8 1.0
Services 0.9 1.0
Appéarance 0.7 1.0
2 Implementation Plan ' 2.0 2.0
3 Follow-Up Plan 3.0 , 3.0
-| Total Resident Score: ' 8.8 10.0

Last Updated: 07/18/2003

The sum of the sub-indicator scores may not equal the overall indicator score due to rounding.
Comments or Questions? Contact the REAC Technical Assistance Center,

https://wle1.hud.gov/HUD_Systems/nass/n_PPLAS_Resident_Report.cfm?ﬁscal _year=2... 7/16/2004
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Demographic Information

B-1 Change in Households Served - Bedroom Size Profile

, BEDROOM SIZE

Studio iBR 2BR . __3BR 4+BR Total
PROGRAM 1/03 [ 6/02 | Chg | 1203 602 | chg [1203] ¢/02 | cng 12/03 | 6/04 | Chg |12/03 [ 6/0a [ cng | 1203 | epoa | Chg
PHA* '
High-Rise 752 | 758 | 0.80% | 2,279 12298 | 083% | 14 | 13 | 714% | 1 1 [ o000% | o 2 | N/a | 3016 | 3072 | os5%
Family 53 | 54 | 189% | 765 | 717 | -6.27% | 1,530 | 1487 | -2.81% | 1,234 | 1,173 | 4.94% | 620 | 612 | -1.20% | 4202 | 4043 | -578%
Mixed-Income 0 | 0 | 000% | 209 | 238 | 13.88% | 665 | 702 | 556% | 317 |-349 | 1000% | 35 | 45 | 2857% | 1226
Housing Choice
MTW 4 | 3 |-2500%) 923 | 727 | -2124% | 4,015 | 3,761 | -6.33% | 4,072 | 4007 | -1.60% [ 1,219 [ 1,240 | 172% | 10233 | 9738 | -4.8a%

o The Housing Choice voucher split is based on AHA projections in that a HUD approved voucher split was not available at the time
of this report. Future reports will reflect the HUD approved voucher split. :

o A total of 131 Public Housing units at Columbia Commons, Columbia Estates, and Villages at Carver II reached EIOP on 6/30/2004.
In that these units reached EIOP on 6/30/2004, AHA felt it more appropriate to account for the demographics beginning FY 2005.
For the purpose of the MTW Annual Report, AHA is including the 131 units in the Public Housing Inventory chart (C-1) however is
not currently including these units in the overall demographics or benchmarks for year-end FY 2004. AHA will include these
breakouts in future demographics and benchmarks reports.

o The decrease reflected in the number of Housing Choice vouchers from 12/03 to 6/04 is due to attrition to support upcoming
project-based commitments of 766 units. '



B-2 Change in Households Served - Income Profile

INCOME RANGES '
< 30% of AMI 30-50% of AMI 50-80% of AMI > 80% of AMI Totals

PROGRAM 12/03 l 6/04- | Chg 12/03} 6/04 | Chg | 12/03 | 6/04| Chg | 12/03 l 6/04| Chg 12/03 [ 6/04 l Chg
PHA* = - .
High-Rise 2901 | 2917 | 055% | 127 | 140 {1024% | 18 | 14 | -22% | o 1 N/A | 3,046 | 3,072 | 0.85%
Family ' 3951 | 3,788 | -413% | 199 | 204 | 251% § 27 | 23 | -1481% | 25 | 28 | 1200% | 4202 | 4043 | :3.78%

-] 9 1,226 | 1,334 | 8.81%
Housing Choice ) »
MTW 8521 .| 8067 | 533% 1,631 | 1,581 | -3.07% | 81 | 90 | 11.11% 0o | o 0,00% §10233| 9,738 | 4.84%
Non-MTW 878 31.44% '

*Public Housing Assisted.

o The Housing Choice voucher split is based on AHA projections in that a HUD approved voucher split was not available at the time
of this report: Future reports will reflect the HUD approved voucher split. ' -

o A total of 131 Public Housing units at Columbia Commons, Columbia Estates, and Villages at Carver Il reached EIOP on 6/30/2004.
In that these units reached EIOP on 6/30/2004, AHA felt it more appropriate to account for the demographics beginning FY 2005.
For the purpose of the MTW Annual Report, AHA is including the 131 units in the Public Housing Inventory chart (C-1) however is
not currently including these units in the overall demographics or benchmarks for year-end FY 2004. AHA will include these
breakouts in future demographics and benchmarks reports.

o The decrease reflected in the number of Housing Choice vouchers from 12/03 to 6/04 is due to attrition to support upcoming
project-based commitments of 766 units.



*Public Housing Assisted.

[e]

B-3- Change in Heads of Households Served - Racial Profile .

Housing Choice

RACE
Caucasian African American American Indian Asian Totals
'PROGRAM 12/03 | /04 | chg | 12003 | e0a | chg | 1208 ] 604 | chg | 1203 | eoa| chg | 1208 | 6oa | Chg
PHA* | :
High-Rise 542 | 545 | 055% | 2449 | 2473 | 098% | 2 | 2 | 000% | 58 | 52 | -1.89% | 3086 | 3072 | 0.85%
Family 1 30 | 26 |-1333% | 4162 | 4,007 | -3.72% 0.00% 0.00% | 4202 | 4043 | 378%
Mixed-Income | 9 |5000% | 1217 | 1325 | 8.87% -100.00% 0.00% 1,334 | 8.81%

MTW

61 60

-1.64%

10,166 | 9,671

100.00%

0.00%

Non-MTW

of this report. Future reports will reflect the HUD approved voucher split.

A total of 131 Public Housing units at Columbia Commons, Columbia Estates, and Vﬂlages at Carver II reached EIOP on 6/30/2004.
In that these units reached EIOP on 6/30/2004, AHA felt it more appropriate to account for the demographics beginning FY 2005.
For the purpose of the MTW Annual Report, AHA is including the 131 units in the Public Housing Inventory chart (C-1) however is

"o The Housing Choice voucher split is based on AHA projections in that a HUD approved voucher split was not available at the time

not currently including these units in the overall demographics or benchmarks for year-end FY 2004. AHA will include these

breakouts in future demographics and benchmarks reports.

The decrease reflected in the number of Housing Choice vouchers from 12/03 to 6/04 is due to attrition to support upcoming
project-based commitments of 766 units.



_B-4 Change in Heads of Households Served - Ethnic Profile

ETHNICITY

Hispanic Non-Hispanic Totals
PROGRAM 12/03 [6/0a | chg | 1203 | 604 | Chg |12/03 | e0a | Chg
PHA* , '
High-Rise 124 | 126 | 1.61% | 2,922 | 2946 | 0.82% | 3,046 | 3,072 | 0.85% .
Family " 16 13 | -1875% | 4,186 | 4,030 | -3.73% | 4,202 | 4,043 | -3.78%
Mixed-Income 10 0 |-100.00% ] 1,216 | 1,334 | 970% } 1,226 | 1,334 | 881%

Housing Choice

~11.11% -4.84%

*Public Housing Assisted.

o The Housing Choice voucher split is based on AHA projections in that a HUD approved voucher split was not available at the time
of this report. Future reports will reflect the HUD approved voucher split. ' :

o A total of 131 Public Housing units at Columbia Commons, Columbia Estates, and Villages at Carver I reached EIOP on 6 /30/2004.
In that these units reached EIOP on 6/30/2004, AHA felt it more appropriate to account for the demographics beginning FY 2005.
For the purpose of the MTW Annual Report, AHA is including the 131 units in the Public Housing Inventory chart (C-1) however is
not currently including these units in the overall demographics or berichmarks for year-end FY 2004. AHA will include these
breakouts in future demographics and benchmarks reports.

o The decrease reflected in the number of Housing Choice vouchers from 12/03 to 6/04 is due to attrition to support upcoming
project-based commitments of 766 units.



B-5 Change in Heads of Households Served - Racial and Ethnic Profile (PHA by Development)

RACE AND ETHNICITY
PROGRAM Caucasian » .' _ African American
Hispanic Non-Hispanic Hispanic Non-Hispanic
1003 [g/0a | chg | 1208 [eoa| cng | 1308 (604 | chg | 1208 | q0s | cng
PHA* ’
Antoine Graves 0.00% 4 0.00% 0 0 0.00% 204 204 | 0.00%
Antoine Graves Annex 0 0 0.00% 0__| 0.00% 0 0 0.00% 99 929 0.00%
Barge Road 0 1 N/A 2 0.00% 0 0 0.00% 126 | 127 | 0.79%
Cheshire Bridge Road .13 12 | -7.69% 60 64 6.67% 2 2 0.00% 64 63 | -1.56%
| Cosby Spears Towers 5 ‘3 -40.00% 18 22 2222% | . 0 1 N/A 251 256 | 1.99%
East Lake Towers 0 0 0.00% 2 2 0.00% 1 1 0.00% 145 145 | 0.00%
Georgia Avenue 0 0 0.00% 0 | 0.00% 0 0 0.00% 79 80 1.27%
Hightower Manor .' 0 0 0.00% 2 | 0.00% 0 0 0.00% 124 128 | 3.23%
John O. Chiles- - 2 2 0.00% 4 0.00% 0 0 [ 0.00% 243 243 | 0.00%
uniper - 10th St. 7 8 14.29% 26 | 25 -3.85% 0 0 0.00% 112 114 | 1.79%
Marian Apai'tments 10 11 10.00% 133 135 | 1.50% 2 2 0.00% 84 80 | -4.76%
Marietta Road 1 1 0.00% 8 6 -25.00% 0 0 0.00% 119 123 | 3.36%
Martin Luther King Towers 1 1 0.00% 1 1 0.00% 0 0 | 0.00% 150 152 | 1.33%
Palmer House 6 6 0.00% 14 14 0.00% 0 0 0.00% 222 226 | 1.80%
Peachtree Road 11 12 9.09% 59 58 -1.69% 1 1 0.00% {. 123 122 | -0.81%
Piedmont Road 38 39 2.63% 81 76 | -6.17% 1 1 0.00% 75 79 5.33%
Roosevelt House i 19 [. 18 -5.26% 14 15 7.14% 0 0 0.00% 222 224 | 0.90%




B-5 Continued

RACE AND ETHNICITY
PROGRAM American Indian Asian
Hispanic Non-Hispanic Hispanic Non-Hispanic

12/03 | 6/04 | Chg | 12/03 | 6/04 Chg 12/03 | 6/04 Chg 12/03 | 6/04 | Chg
Antoine Graves 0 0 | 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
Antoine Graves Annex 0 0 [ 0.00% 0 0 0.00% 0 0 0.00% 1 0.00%
Barge Road 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
Cheshire Bridge Road 0 0 0.00% 0 0 0.00% 0 0 0.00% 23 21 | -8.70%
Cosby Spears Towers 0 1 N/A 1 [0 -100.00% 0 0 0.00% 0 0 0.00%
East Lake Towers 0 | 0 Jooo%| o | o | 000% | o | o] 000% | o | o | coo%
Georgia Avenue 0 0 | 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
Hightower Manor 0 0 | 0.00% 0 | 0O 0.00% 0 [ O 0.00% 0 0 0.00%
John O. Chiles 0 | 0 [000%| 0 | 0 | 000% 0 | 0| 000% | 1 1 | 0.00%
Juniper - 10th St. 0 0 | 0.00% 0 0 |. 0.00% 0 0 0.00% 1 1 0.00%
Marjan Apartments 0 0 |0.00% 0 0 0.00% 1 0 | -100.00% 9 11 | 22.22%
Marietta Road 0 | 0 |0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
Martin Luther King Towers 0 0 {000%| 0 0 0.00% 0 0 0.00% 0 0.00%
Palmer House 0 0 | 0.00% 1 1 0.00% 0 0 0.00% 1 0.00%
Peachtree Road 0 ‘ 0 |000%| 0 . O 0.00% 0 0 0.00% 3 3 0.00%
Piedmont Road 0 0 [ 000% 0 0 0.00% 2 2 0.00% 11 11 | 0.00%
Roosevelt House 0 0 | 0.00% 0 0 0.00% 0 0 0.00% 0 0.00%




B-5 Continued

PROGRAM

RACE AND ETHNICITY

Caucasian African-American
Hispanic Non-Hispanic Hispanic Non-Hispanic
12/03 | 6/04] Chg |13/03 ] 6/04| Chg |12/03 [ 64| Chg | 1203 ] 6/04 | Chg

Bankhead Courts 0 0.00% 0.00% 0 0.00% 369 | 378 | 244%
Bowen Homes 1 1 | 0.00% 5 6 | 20.00% -50.00% | 621 617 | -0.64%
Englewood Manor 1 0 100.00% 1 1 0.00% 0 0 0.00% 284 298 4.93%
Gilbert Gardens 0 - N/A 3 - na o - | N/A | 184 | - N/A
Grady Homes 0 0 0.00% 1 1 0.00% 0 0 0.00% 488 | 451 | -7.58%
Herndon Homes 0 0 0.00% -| 0 0 0.00% 1 2 | 100.00% | 275 | 275 | 0.00%
Hollywood Courts 1 1 0.00% 2 2 0.00% 0 0 0.00% 193 199 3.11% )
John Hope Model

Building | 0 0.00% 0 0 0.00% 0 0 0.00% 6 6 0.00%
]6nesboro North 0.00% 1 1 0.00% 0 0.00% 95 97 2.11%
Jonesboro South 1 -0.00% 1 1 0.00% 0.00% | 154 145 |-5.84%
Leila Valley 100.00% 0.00% 0.00% 114 116 1.75%
Martin Street Plaza 0 0 0.00% 0 0 0:00% 0 0 0.00% 58 60 3.45%
McDaniel Glenn 1 1 0.00% ’ 0.00% 0 0 0.00% 398 | 422 | 6.03%
Thomasville . : ‘

Heights 1 1 0.00% 2 2 0.00% 0 0 0.00% 334 | 345 | 3.29%
University Homes 0 0 0.00% 3 3 0.00% 1 1 0.00% 486 494 1.65%
U-Rescue Villa 1 1 0.00% 0 0 0.00% 0 0 >0.00% 67 68 1.49%
Westminster 0 0 0.00% 1 1 0.00% 1 1 0.00% 29 30 3.45%




B-5 Continued

RACE AND ETHNICITY
PROGRAM . American Indian Asian
Hispanic Non-Hispanic Hispanic Non-Hispanic
12/03 | 6/04 | Chg-|12/03 [ /04| Chg [12/03 [ 604 | chg | 12/03 [ 6102 | chg

PHA* |

" Bankhead Courts 1 1 | 0.00% 1 1 | 0.00% 0 0 | 0.00% 0 0 | 0.00%
Bowen Homes 0 0 [000% . 1 1 | 0.00% 0 0 | 0.00% 0 0 |0.00% |
Englewood Manor 0 0 |0.00% 1 1 | 0.00% 0 0 | 0.00% 0 0 | 0.00%
Gilbert Gardens 0 - N/A 0 - N/A 0 - | N/A 0 - N/A
Grady Homes 0 0 0.00% | 1 1 0.00% 0 0 0.00% 0 0 0.00%
Herndon Homes 0 0 | 0.00% 0 0 |000%}] 0 0 | 0.00% 1 1 | 0.00%
Hollywood Courts 0 | 0 |000% 0 0 [ 0.00% 0 0 | 0.00% 0 0 | 0.00%
John Hope Model Building 0 0 | 0.00% 0 0. | 0.00% 0 0 ] 0.00% 0 0 | 0.00%
onesboro North 0 0 | 0.00% 0 0 | 0.00% 0 0 | 0.00% 0. | .0 |000%
Jonesboro South 0 0 | 0.00% 0 0 | 0.00% 0 0 | 0.00% 0 0 10.00%"
Leila Valley -0 0 [ 0.00% 0 0 | 0.00% 0 0 | 0.00% 0 0 | 0.00%
Martin Street Plaza 0 0 | 0.00% 0 0 [000%]) O 0 |000% | O 0 | 0.00%
McDaniel Glenn 0 0 | 0.00% 1 1 | 0.00% 0 0 _|000%| 2 2 | 0.00%
Thomasville Heights 0 0 | 0.00% 1 1 [ 0.00% 0 0 | 0.00% 0 0 | 0.00%

1 University Homes 0 0 | 0.00% 0 0 | 0.00% 0 0 | 0.00% 0 0 | 0.00%
U-Rescue Villa 0 0 | 0.00% 0 0 -| 0.00% 0 0 | 0.00% 0 0 | 0.00%
Westminster- 0 0 | 0.00% 0 0 {000%] O 0 | 0.00% 0 0 0.00%




B-5 Continued

RACE AND ETHNICITY
' PROGRAM . Caucasian . African-American
Hispanic Non-Hispanic Hispanic Non-Hispanic
12/03 | 6/04 | Chg | 1203 604 | Chg |1203 [ 64| Chg | 1270 | 6/04 | Cng
PHA*
Ashley Court at Cascade 1& 0 0 0 0.00% 1 1 0.00% 8 0 +100.00% 74 81 9.46%
Ashley Terrace at West End 1 0 0 0.00% 0 0 0.00% 0 0 0.00% 33 33 0.00%
Centennial Place I-IV 0 0 0.00% 2 0 |-100.00% 0 0 0.00% 293 301 | 2.73%
Columbia Village 0 - 0 0.00% 0 0 .0.00% 0 0 0.00% | 30 30 0.00%
>Magnolia Park 1 & 1T 0 0 0.00% 1 1 0.00% 1 0 }100.00% 154 159 3.25%
Summerdale Commons I & II 0 0 0.00% 0 0 0.00% 0 0 0.00% 73 . 74 1.37%
Village at Castleberry Hill 1 & T | 1 0 | -10000% | 1 | 4 {30000% ] o 0 | 000% | 175 | 176.| 057%
Villages at Carver I 0 0 0.00% 0 1 N/A 0 0 0.00% 109 | 202 | 85.32%
Villages of East Lake I & II 0 0 0.00% 0 2 N/A 0 0 0.00% '
Housing Choice
MTW ' 15 13 | -13.33% 46 47 2.17% 19 16 | -15.79%1 10,147 | 9,655 | -4.85%
Non-MTW 2 4 100.00% 9 10 "11.11% 0 2 N/A . 952 1 1,281 34.56%




B-5 Continued

RACE AND ETHNICITY
American Indian : Asian
Hispanic ‘ Non-Hispanic Hispanic Non-Hispanic
1203 | 6/04 | Chg | 1203 [6/04| cChg | 12/08 | 604 | chg [1208 [6/04] Cng

PROGRAM

Ashley Court at Cascade I & I 0 0 0.00% 0 0.00% 0 0 0
Ashley Terrace at West End I 0 0 0 0.00% 0 | 0 0
Centennial Place I-IV 0 0 0 |-100.00%f 0 0 0
Columbia Village 0o | o 0 | 0.00% 0o | o 0
Magnolia Park I & 1T 0 0 0 0.00% 0 0 0
Summerdale Commons I & I 0 0 0 0.00% 0 0 0
Village at Castleberry Hill I & II 0 0 0 [ -100.00% 0 0 0
Villages at Carver I 0 0 0 | -100.00% 0 0 0
Villages of East Lake I & II 0 0 0 | 000% | -0 0 0

Housing Choice _
MTW . 1 2 | 100.00% 0 0 1 1 0.00% 4 4 10.00%
Non-MTW ' 0 0 0.00% 0 0 0 N/A 0 0 0.00%

o Gilbert Gardens was sold to the City of Atlanta under the Airport Mitigation Program on June 22, 2004. Therefore, AHA is not
including demographic information for residents who remained at the site and whose housing is currently funded by the airport.
AHA will include demographic information on these residents as they are relocated to other AHA housing programs.

o The Housing Choice voucher split is based on AHA projections in that a HUD approved voucher split was not available at the time
of this report. Future reports will reflect the HUD approved voucher split.



o A total of 131 Public Housing units at Columbia Commons, Columbia Estates, and Villages at Carver II reached EIOP on 6 /30/2004.
In that these units reached EIOP on 6/30/2004, AHA felt it more appropriate to account for the demographics beginning FY 2005.
For the purpose of the MTW Annual Report, AHA is including the 131 units in the Public Housing Inventory chart (C-1) however is
not currently including these units in the overall demographics or benchmarks for year-end FY 2004. AHA will include these
breakouts in future demographics and benchmarks reports.

o The decrease reflected in the number of Housing Choice vouchers from 12/03 to 6/04 is due to attrition to support upcoming
project-based commitments of 766 units. o :



0.00%

3.12%

13,007 | 12,872 | -1.04% | 2,214 | 2,221 | 0.32% | 4,449 4,392 -1.28%

19,670

19485

-0.94%

** Elderly is defined as any head of household 62 years of age and older.
*** Disabled is defined as any adult head of household who is disabled and under the age of 62,

***Public Housing Assisted.

o The Housing Choice voucher split is based on AHA projections in that a HUD approved voucher split was not available at the time

of this report. Future reports will reflect the HUD approved voucher split.

o A total of 131 Public Housing units at Columbia Commons, Columbia Estates, and Villages at Carver II reached EIOP on 6/30/2004.
In that these units reached EIOP on 6/30/2004, AHA felt it more appropriate to account for the demographics beginning FY 2005.
For the purpose of the MTW Annual Report, AHA is including the 131 units in the Public Housing Inventory chart (C-1) however is
not currently including these units in the overall demographics or benchmarks for year-end FY 2004. AHA will include these

breakouts in future demographics and benchmarks reports.

o The decrease reflected in the number of Housing Choice vouchers from 12/03 to 6/04 is due to attrition to support upcoming

‘project-based commitments of 766 units.

aml Is defined as any adult (18 to 61) head of household, excluding the elderly and disabled.

B-7 FY 2004 Area Median Income (AMI) Limits by Household Size for Metro Atlanta Area

FY 2004 INCOME LIMITS
HOUSEHOLD SIZE <30% of AMI | 30-50% of AMI | 50-80% of AMI
1 $14,950 $24,900 | $39,850
2 $17,100 $28,500 $45,550
3 $19,200 $32,050 $51,250
4 $21,350 $35,600 $56,950
5 $23,050 $38,450 $61,500
6 $24,800 $41,300 $66,050
7 $26,500 $44,150 $70,650
8 $28,200 $47,000 $75,200




B-8 Change in Households Served - Income Profile by AMI (PHA by Development) |

INCOME RANGES _
< 30% of AMI 30-50% of AMI 50-80% of AMI > 80% of AMI Totals
PROGRAM 12/03 | 6/04 | Chg |12/03 [ 6/04| Chg |12/03 | 6/04] Chg | 12/03 | 6/04 | Chg |12/03| 604 | Chg
PHA* ' - . , -
Antoine Graves 204 | 203 | -049% | 5 6 1 2000% | o 0 0.00% 0 0 | 000% [ 209 209 | 0.00%
Antoine Graves Annex 98 97 |-102% ] 1 2 [10000%f 1 | 1 0.00%-§ o 0 | 000% | 100 100 | 0.00%
Barge Road 115 | 117 [ 1.74% | 12 | 11 | 833% | 1 2 1100.00% | o 0 | 000% | 128 | 130 | 1.56%
Cheshire Bridge Road 152 | 152 [ 0.00% | 8 10 | 2500% | 2 0 |-10000%f © 0 | 000% | 162 162 | 0.00%
Cosby Spears Towers 269 | 275 [ 223% ] 5 8 16000% | 1 0 [-10000%] o 0 | 000% | 275 283 | 2.91%
East Lake Towers 138 | 137 [-072% ] 10 | 10 | 0.00% 0 1 N/A 0 0 | 000% | 148 148 | 0.00%
Georgia Avenue 77 | 77 ] 000% | 1 3 |200.00% | 1 0 |-100.00%] 0 0 | 0.00% 79 80 1.27%
Hightower Manor 115 | 120 [ 435% | 9 7 | -22%| 2 2 0.00% 0 1 N/A | 126 130 | 317%
John O. Chiles 234 | 234 [ 000% | 14 | 15 | 714% 2 1 | -5000% | o 0 | 000% | 250 250 | 0.00%
Juniper - 10th St. [ 140 | 142 [ 143% | 6 6 | 0.00% 0 0 0.00% 0 0 | 000% [ 146 148 | 1.37%
Marian Apartments 233 | 233 {0.00% | 6 6 | 0.00% 0 0 0.00% 0 0 | 000% [ 239 239 | 0.00%
Marietta Road 114 | 118 [ 351% | 11 | 11 | 0.00% 3 1 | -6667% | © 0 | 000% | 128 130 | 1.56%
Martin Luther King Towers | 146 | 149 | 2.05% | 6 5 |-1667% | 0 0 0.00% 0 0 | 000% | 152 154 | 1.32%
Palmer House 237 | 241 [1.69% | 7 7 | 0.00% 0 0 0.00% 0 0 | 000% | 244 248 | 1.64%
| Peachtree Road 182 | 178 | -220% [ 12 | 16 [ 3333% | 3 2 1 3333% | o 0 | 000% | 197 196 | -051%
Piedmont Road 198 | 195 [-152% | 9 12 | 3333% | 1 1 0.00% 0 0 | 000% | 208 208 [ 0.00%

0,

Roosevelt House 0.00% 0.78%

o 0.00% 4 4 0.00% 6 6 0.00% 372 |- 381 242%
Bowen Homes 586 | 583 | -051% | 36 32 | -11.11% 2 4 100.00% 6 7 16.67% | 630 626 -0.63%
Englewood Manor 275 | 286 | 4.00% 11 12 9.09% 0 0 0.00% 1 2 | 100.00% § 287 300 4.53%
Gilbert Gardens 179 - N/A 7 - N/A 1 - N/A 1 - N/A 188 - N/A
Grady Homes 443 | 404 | -8.80% | 40 42 5.00% | 6 6 0.00% 1 1 0.00% 490 | 453 -7.55%
Herndon Homes 259 | 260 | 0.39% 15 14 | -6.67% 3 3 '0.00% 0 1 N/A 277 278 0.36%
Hollywood Courts 188 195 | 3.72% 7 6 | -14.29% 1 1 0.00% - 0 0 0.00% 196 202 3.06%
John Hope 5 5 0.00% 1 1 0.00% 0 0 0.00% 0 0 0.00% 6 6 0.00%
Jonesboro North 9 94 3.30% 5 4 | -20.00% 0 0 0.00% 0 0 0.00% 96 98 2.08%
Jonesboro South . 1 152 | 140 | -7.89% 3 5 66.67 % 0 0 0.00% 1 2 | 100.00% ) 156 147 -5.77%
Leila Valley 107 | 109 | 1.87% 6 7 16.67% 3 1 -66.67 % 1 1 0.00% 117 118 0.85%
Martin Street Plaza 47 47 0.00% 7 12 | 71.43% 3 0 | -100.00% 1 1 0.00% 58 60 3.45%
McDaniel Glenn 389 | 408 | 4.88% 13 18 | 38.46% 0 0 0.00% 0 0 0.00% 402 426 5.97%
Thomasville Heights 320 | 335 | 4.69% | 10 7 | -30.00% 1 1 0.00% 7 6 -14.29% § 338 349 3.25%
University Homes 472 | 476 | 0.85% | 17 20 | 17.65% 1 2 100.00% 0 0 0.00% 490 498 1.63%
U-Rescue Villa 62 63 1.61% 5 4 | -20.00% 1 1 0.00% 0 1 N/A ] 68 69 1.47%.
Westminster 27 26 | -3.70% 3 6 | 100.00% 1 0 | -100.00% 0 0 0.00% 31 32 3.23%



_INCOME RANGES

< 30% of AMI 30-50% of AMI , 50-80% of AMI >80% of AMI Totals
PROGRAM : 12/03 | 6/04 | Chg | 12/03 | 6/04 | Chg | 12/03 | 6/oa Chg J12/03(6/04| Chg | 12/03 | 6/04 | Chg
Ashley Court at Cascade I & I 3.03% -37.50% 300.00% | 0 0 | 0.00% 82 | -1.20%
Ashley Terrace at West End [ 22 30 |3636% | 11 3 |[-7273%| o 0 0.00% 0 0 | 0.00% 33 33 | 0.00%
Centennial Place I-IV 196 142 | -2755%] &7 113 | 29.89% | 12 46 | 28333% | 1 0 [-10000%] 296 | 301 | 1.69%
Columbia Village 22 20 | -9.09% 7 10 | 42.86% 1 0 |-10000% | 0 0 | 0.00% 30 30 | 0.00%
Magnolia Park I & II 121 140 | 1570% | 32 20 | -3750% | 3 0 |-10000% | o0 0 | 000% | 156 160 | 2.56%
Summerdale Commons I & II 62 63 161% | 11 11 0.00% 0 0 0.00% 0 0 | 0.00% 73 74 | 137%
Village at Castleberry Hill 1 & II | 142 175 | 2324% | 31 0 [-10000%{ 5 5 0.00% 0 0 | 000% | 178 180 | 1.12%
Villages at Carver I & III 84 132 57.14% 25 54 116.00% 1 17 1600.00% 0 0 0.00% 110 203 84.55%
Villages of East Lake I & II 193 192 [ -052% | 70 75 714% 4 4 0.00% 0 0 | 000% | 267 | 271 | 150%
Housing Choice
MTW 8,067 | -5.33% 1,581 | -3.07% 81 920 11.11% 0 0 [ 000% |102337] 9738 | 4.84%
Non-MTW | 1,154 | P 139 | 63.53%

ke
Public Housing Assisted.

o Gilbert Gardens was sold to the City of Atlanta under the Airport Mitigation Program on June 22, 2004. Therefore, AHA is not

 including demographic information for residents who remained at the site and whose housing is currently funded by the airport.
AHA will include demographic information on these residents as they are relocated to other AHA housing programs.

o The Housing Choice voucher split is based on AHA projections in that a HUD approved voucher split was not available at the time
of this report. Future reports will reflect the HUD approved voucher split.

o A total of 131 Public Housing units at Columbia Commons, Columbia Estates, and Villages at Carver II reached EIOP on 6/30/2004.
In that these units reached EIOP on 6/30//2004, AHA felt it more appropriate to account for the demographics beginning FY 2005.
For the purpose of the MTW. Annual Report, AHA is including the 131 units in the Public Housing Inventory chart (C-1) however is
not currently including these units in the overall demographics or benchmarks for year-end FY 2004. AHA will include these
breakouts in future demographics and benchmarks reports.

© The decrease reflected in the number of Housing Choice vouchers from 12/03 to 6,04 is due to attrition to support upcoming
project-based commitments of 766 units.



B-9 Change in Public Housing Assisted Waiting List Data - Bedroom Profile

UNIT SIZE
Studio . 1BR 2BR 3BR ‘ 4+BR Total Units
PROGRAM _ | 12/03 I 6/04| Chg | 12/03 f 6/04 | Chg | 12/03 ! 6/04 ’ Chg | 12/03 | 6/04 l Chg | 12/03 l 6/04| Chg | 12/03 | 6/04 | Chg
PHA*. ) . . :
High-Rise 1,160 | 881 -24.05%- 1,645 | 1455 | -11.55% 9 7 -22.22% 3 2 -33.33% 0 0 0.00% 2,817 2,345 | -16.76%
Family 104 | 107 2.88% 4,820 | 3,780 | -21.58% 3,990 3,165 | -20.68% [ 1,602 | 1,523 -4.93% 354 |.333 -5.93% | 10,870 | 8,908 | -18.05%
Mixed-Income | 49 0 |-100.00% | 602 2,509 316.78% | 886 2,880 | 225.06% | 878 | 1,501 | 70.96% 54 208 | 322.22% | 2,469 | 7,118 | 188.29%
PHA Total | 1,313 | 988 | -24.75% | 7,067 | 7,744 | 9.58% | 4,885 | 6,052 | 23.89% | 24831 3,026 | 21.87% | 408 | 561 | 3750% 16,156 | 18,371 | 13.71%
Note: Housing Choice does not currently maintain Bedroom Profile data for waiting list applicants.
*Public Housing Assisted.
B-10 Change in Public Housing Assisted and Housing Choice Waiting List Data - Racial Profile
B RACE '
Caucasian African American American Indian Asian Totals
PROGRAM 12/03 | 6/04| Chg | 12/03 | 6/04| Chg | 12/03 | 6/04] Chg | 12/03 |‘6/04‘| Chg | 12/03 | ' 6/04 l Chg
PHA* '
High-Rise 289 | 240 |-16.96% | 2,509 | 2,092 | -16.62% | 14 -78.57% 10 | 100.00% | 2817 | 2345 | -1676%
. 56 44 -21.43% | 10,806 | 8,859 | -18.02% 2. 100.00% 1 - -83.33% ] 10870 | 8,908 | -18.05%
33%| o | 30 | N/A 10 18 | 188.29%

" | Housing Choice

1,006 | 1,006

20,129 | 20,135




B-11 Changé in Public Housing Assisted and Housing Choice Waiting List Data - Income Profile

10,547

8,386

-20.49%

- INCOME RANGES
< 30% of AMI 30-50% of AMI 50-80% of AMI > 80% of AMI Totals
PROGRAM | 1203 | 6/4 | Chg [1303] 604 | Chg |1308[60s] Chg | 1208 | e0a] chg | 12708 | 604 | cng
PHA* ) .
High-Rise 2,735 | 2,270 | -17.00% | 70 61 | -12.86% | 8 11 | 3750% | 4 3 | -25.00% | 2,817 | 2,345 | -16.76%
309 | 481 | 5566% ) 14 | 36 |15714% | o 5 | N/A 110870 | 8908 | -18.05%

40.66%

235 | -40.36%

-98.72%

2,469

7,118 | 188.29%




B-12 Change in Public Housing Assisted and Housing Choice Waiting List Data - Racial Profile (PHA by Development)

RACE
Caucasian African American American Indian Asian Totals
PROGRAM 12/03 | 6/04 | Chg 12/03 | 6/04 [Chg | 12/03 [6/04 | Chg | 12/03 ]| 6/04] Chg | 12/03 | 6/04 | Chg
PHA* - B ,
Antoine Graves 6 1 -83.33% 245 132 -46.12% 0 0 0.00% 1 0 -100.00% 252 133 | -47.22%
Antoine Graves Annex 6 3 -50.00% 182 161 -11.54% 0 0 0.00% 0 0 0.00% 188 164 | -12.77%
Barge Road 1 2 100.00% 96 116 20.83% 0 1 N/A 0 1 N/A 97 120 23.71%
Cheshire Bridge Road 43 28 -34.88% 104 86 -17.31% 8 0 -100.00% 0 6 N/A 155 120 | -22.58%
Cosby Spears Towers 23 9 -60.87% 211 131 -37.91% 0 0 0.00% 0 0 0.00% 234 140 | -40.17%
East Lake Towers 3 1 -66.67 % 224 144 -35.71% 0 0 0.00% 0 0 0.00% 227 145 | -36.12%
Georgia Avenue 1 2 100.00% 65 93 43.08% 0 0 0.00% 0 0 0.00% 66 95 43.94%
Hightower Manor 1 0 -100.00% 169 138 -18.34% 0 0 0.00% 0 0 0.00% 170 138 | -18.82%
John O. Chiles 3 3 0.00% 165 235 42.42% 0 0 0.00% 0 0 0.00% 168 238 | 41.67%
Juniper - 10th St. 47 56 19.15% 254 243 -4.33% 2 1 -50.00% 2 2 0.00% 305 - 302 -0.98%
Marian Apartments 50 44 -12.00% 107 98 -8.41% 2 1 -50.00% 1 1 0.00% 160 144 | -10.00%
Marietta Road 11 3 -72.73% 48 18 -62.50% 0 0 0.00% 0 0 0.00% 59 21 -64.41%
Martin Luther King Towers 0 0 0.00% 55 64 16.36% 0 0 0.00% 0 0 0.00% 55 64 16.36%
Palmer House 4 6 50.00% 155 142 -8.39% 1 0 ~100.00% 0 0 0.00% 160 148 -7.50%
Peachtree Road 62 63 1.61% 218 178 -18.35% 1 0 -100.00% 1 0 -100.00% 282 241 -14.54%
Piedmont Road 25 18 -28.00% 72 24 -66.67 % 0 0 0.00% 0 0 0.00% 97 42 -56.70%
Roosevelt House 3 1 -66.67% 139 89 -35.97% 0 0 0.00% 0 0 0.00% 142 90 -36.62%
! . i . s : 0 . &; 2 e e s L a
Bankhead Courts 0 0 0.00% 1,032 501 -51.45% 0 0 0.00% 0 0 0.00% 1,032 501 -51.45%
Bowen Homes 4 1 -75.00% 1,351 1,055 | -21.91% 0 1 N/A 1 0 -100.00% 1,356 | 1,057 | -22.05%
Englewood Manor 3 2 -33.33% 359 439 22.28% 0 0 0.00% 0 0 0.00% 362 441 21.82%
Gilbert Gardens** 2 - N/A 514 - N/A 0 - N/A 0 - N/A 516 - N/A
Grady Homes 6 5 -16.67% 1912 | 1,559 | -18.46% 1 0 -100.00% 0 1 N/A 1,919 | 1,565 | -18.45%
Herndon Homes 8 4 -50.00% 829 730 -11.94% 0 1 N/A 1 0 -100.00% 838 735 | -12.29%
Hollywood Courts 1 0 -100.00% 147 205 39.46% 0 0 0.00% 0 0 0.00% 148 205 38.51%
John Hope Model Building - - N/A - - N/A - - N/A - - N/A - - N/A
Jonesboro North 2 0 -100.00% 239 183 -23.43% 0 1 N/A 1 0 -100.00% 242 184 | -23.97%
Jonesboro South 0 0 0.00% 307 267 -13.03% 0 0 0.00% 0 0 0.00% 307 267 | -13.03%
Leila Valley 1 0 -100.00% 474 395 -16.67% 0 0 0.00% 1 0 -100.00% 476 395 -17.02%
Martin Street Plaza 1 1 0.00% 479 481 0.42% 0 0 0.00% 0 0 0.00% 480 482 0.42%
McDaniel Glenn 6 4 -33.33% 1,140 859 -24.65% 0 0 0.00% 0 0 0.00% 1,146 863 -24.69%
Thomasville Heights 3 5 66.67 % 701 882 25.82% 0 0 0.00% 0 0 0.00% 704 887 25.99%
University Homes 4 7 75.00% 835 892 6.83% 0 0 0.00% 0 0 0.00% 839 899 7.15%
U-Rescue Villa 8 7 -12.50% 310 249 -19.68% 1 0 -100.00% 1 0 -100.00% 320 256 | -20.00%
Westminster 7 8 14.29% 177 0 1 N/A 1 0 -100.00% 185 171 -7.57%
. B e 2% P 20 |2 oo fTe T T s, |05 590e) s




Housing Choice

RACE .

PROGRAM Caucasian African American American Indian Asian Totals

12/03 | 6/04 | Chg 12/03 | 6/04 | Chg 12/03 | 6/04 | Chg 12/03 | 6/04 | Chg | 12/03 | 6/04 | Che
PHA* _ . '
Ashley Court at Cascade I & I 0 3 N/A 124 490 295.16% 0 0 0.00% 0 5 |- N/A 124 498 301.61%
Ashley Terrace at West End | 0 2 N/A 34 139 308.82% 0 1 N/A 0 0 0.00% 34 142 317.65%
Centennial Place I-IV 3 0 -100.00% 225 747 232.00% 0 0 0.00% 0 0 0.00% 228 747 227.63%
Columbia Village 0 2 N/A 120 140 16.67% 0 0 0.00% 0 0 0.00% 120 142 18.33%
Magnolia Park I-& 11 0 8 N/A 41 1,774 | 4226.83% 0 26 N/A 0 1 N/A 41 1,809 | 4312.20%
Summerdale Commons I & IT 1 1 0.00% 202 202 0.00% 0 0 0.00% 0 0 0.00% 203 203 0.00%
Village at Castleberry Hill I & II 0 2 N/A 113 536 374.34% 0 0 0.00% 0 2 N/A 113 540 377.88%
Villages at Carver I & III 35 2 -94.29% 1,047 145 -86.15% 0 0 0.00% 0 0 0.00% 1,082 | - 147 -86.41%
Vilk f E 3 N/A 450.00% 0 3 N/A 0 2

o

*Public Housing Assisted.

© The increase in the waiting list numbers is primarily due to the Mixed-
Villages of East Lake, Castleberry and Centennial all opened their wai
huge increases to the numbers on their waiting list.

20,129

Income properties. Ashley Courts at Cascade, Magnolia Park,
ting lists to the public during this period and as a result had
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Public Housing Inventory Information

C-1 Change in Number of units in Inventory

BEDROOM SIZE
Studio 1BR 2BR 3BR 4+BR Total Units

PROGRAM | 6/03 | 6/04 | Chg | 6/03 | 6/04 | Chg | 6/03 [ 604 | Chg | 6/03 [ 6/04 | Chg | 603 [ 6/04 | Cng | 6/03 | 6/04 | Chg
PHA*
High-Rise 764 | 764 | 0.00% | 2,302 [ 2,302 ] 0.00% | 15 | 15 [ 000% | 1 1 1000% | o | o | 000% ]3,082]3,082] 000%
Family 54 | 54 [000% | 778 | 750 | -3.60% | 1,614 | 1,530 | -5.20% | 1,293 [ 1,213 | -6.19% [ 657 | 629 | -4.26% | 4,396 | 4,176 | -5.00%
Mixed-Income | 0 | 0 | 0.00% | 213 | 238 | 11.74% | 676 | 805 | 19.08% | 319 | 398 |2476% | 39 | 45 | 15.38% | 1,247 | 1,486 | 19.17%

PHA Total | 818 | 818 | 0.00% | 3,293 | 3,290 | -0.09% | 2,305 | 2350 | 1.95% | 1,613 | 1612 | -0.06% | 696 | 674 | -3.16% | 8,725 | 8,744 | 0.22%

*Public Housing Assisted.

o A total of 131 Public Housing units at Columbia Commons, Columbia Estates, and Villages at Carver II reached EIOP on 6/30/2004.
In that these units reached EIOP on 6/30/2004, AHA felt it more appropriate to account for the demographics beginning FY 2005.
For the purpose of the MTW Annual Report, AHA is including the 131 units in the Public Housing Inventory chart (C-1) however is
not currently including these units in the overall demographics or benchmarks for year-end FY 2004. AHA will include these

' breakouts in future demographics and benchmarks reports.

o Gilbert Gardens was sold to the City of Atlanta under the Airport Noise Mitigation Program on June 22, 2004. Therefore, AHA is not
including demographic information for residents who remained at the site and whose housing is currently funded by the airport.
AHA will include demographic information on these residents as they are relocated to other AHA housing programs.




C-2 Public Housing Assisted Communities - Occupancy Levels as of 6/30/04

Development
‘Numb

Development

2004 Adjusted %*

006011 Antoine Graves 100.00%
GA006026 Antoine Graves Annex 99.00%
GA006054 Barge Road’ 99.00%
GA006047 Cheshire Bridge Road 100.00%
GA006024 Cosby Spears Towers 99.00%
GA006030 East Lake Towers 100.00%
GA006025 Georgia Avenue 98.00%
GA006053 _ Hightower Manor 99.00%
GA006013 John O. Chiles 100.00%
GA006043 Juniper - 10¢h St. 97.00%
GA006052 Marian Apartments 100.00%

"GA006058 Marietta Road 99.00%
GA006016 Martin Luther King Towers 99.00%
GA006014 Palmer House | 100.00%
GA006045 Peachtree Road 100.00%
GA006048 Piedmont Road 100.00%
GA006027 Roosevelt House 100.00%

GA006028 Bankhead Courts 98.00%
GA006012 Bowen Homes 97.00%
GA006023 EngleWood Manor -100.00%
GA006021 Gilbert Gardens N/A
‘GA006004 Grady Homes' 100.00%
GA006005R2 Herndon Homes 99.00%
GA006020 - Hollywood Courts . 97.00%
GA006002 John Hope Model Building 100.00%
GA006032 Jonesboro North 98.00% .
GA006031 Jonesboro South - 99.00%
GA006029 Leila Valley 96.00%
GA006056 Martin Street Plaza 100.00%
GA006016 McDaniel Glenn 100.00%
GA006017 Thomasville Heights | 97.00%
GA006010 University Homes 99.00%
GA006024 U-Rescue Villa 98.00%
GA006044 Westminster 93.00%




Development | Development ' 2004Adjusted %*
Number - '
GA006083 Ashley Court at Cascade I & II 94.50%
GA006084 Ashley Terrace at West End [ _ 97.00%
GA006077 Centennial Place I '
GA006077A Centennial Place I
GA006077B Centénnial Place I11
GA006077C Centennial Place IV ' 100.00%
GA006081 Columbia Village 100.00%
GA006069 Magnolia Park I ' ' '
GA006086 Magnolia Park II 100.00%
GA006070 Summerdale Commons I
GA006079 Summerdale Commons II 100.00%
GA006061 Village at Castleberry Hill I
GA006080 Village at Castleberry Hill II 100.00%
‘GA006085 Villages at Carver I '
GA006088 Villages at Carver ITI 94.30%
GA006065 Villages of East Lake I
GA006078 Villages of East Lake II 100.00%

o  The Adjusted Occupancy Rate takes into account units that are excepted from the occupancy
calculation for the following reasons: essential employee units, units approved for being kept out
of occupancy because they are beirig used for resident service providers or resident associations,
units assigned to a police officer that lives in the community, vacant units that are a part of
communities that are approved for demolition or disposition, fire damaged units that are waiting
for the insurance settlements, units that are part of an approved modernization project or units that
are vacant due to litigation.

o A total of 131 Public Housing units at Columbia Commons, Columbia Estates, and Villages at
Carver Il reached EIOP on 6/30/2004. In that these units reached EIOP on 6/30/2004, AHA felt it
more appropriate to account for the demographics beginning FY 2005. For the purpose of the
MTW Annual Report, AHA is including the 131 units in the Public Housing Inventory chart (C-1)
however is not currently including these units in the overall demographics or benchmarks for year-
end FY 2004. AHA will include these breakouts in future demographics and benchmarks reports.

o Gilbert Gardens was sold to the City of Atlanta under the Airport Noise Mitigation Program on
June 22, 2004. Therefore, AHA is not including demographic information for residents who
remained at the site and whose housing is currently funded by the airport. AHA will include
demographic information on these residents as they are relocated to other AHA housing programs.

o John Hope Model Building is a six-unit residential building remalmng from the revitalized John
Hope Homes.



C-3 Public Housing Assisted Communities - Rent Collection Lévels as of 6/ 30 /04

Development

Development

2004 % of Rents Uncollected

GA006011 Antoine Graves 0.15%
GA006026 Antoine Graves Annex 0.59%
GA006054 Barge Road 0.11%
GA006047 Cheshire Bridge Road 0.87%
GA006024 Cosby Spears Towers 1.25%
GA006030 Fast Lake Towers 0.23%
GA006025 Georgia Avenue* -0.06%
GA006053 Hightower Manor 0.12%
GA006013 John O. Chiles 0.17%
GA006043 Juniper - 10th St. 0.59%
GA006052 Marian Apartments* -0.01%
GA006058 Marictta Road | 0.05%
GA006016 Martin Luther King Towers 0.24%
GA006014 Palmer House 0.40%
GA006045 Peachtree Road* -0.12%
GA006048 Piedmont Road 0.40%
'GA006027 Roosevelt House 0.50%

GA006028 Bankhead Courts
GA006012 Bowen Homes . 1.92%.
GA006023 Englewood Manor - 2.78%
GA006021 ‘Gilbert Gardens - N/A
GA006004 Grady Homes 0.42%
GAO06005R2 | Herndon Homes 1.78%
GA006020 Hollywood Courts 3.34%
GA006002 John Hope Model Building 0.00%
GA006032 Jonesboro North 1.26%
GA006031 Jonesboro South 2.86%
GA006029 Leila Valley 1.32%
GA006056 Martin Street Plaza 0.74%
GA006016 McDaniel Glenn 0.88% -
GA006017 Thomasville Heights 1.74%
GA006010 University Homes 0.68%

~ GA006024 U-Rescue Villa 1.62%
GA006044 Westminster 0.57%

*Includes rents paid in advance of due date and/or credits reimbursed to tenants.



2004 % of Rents Uncollec_ted

Development | Development

Number

Mixed-

Income****
GA006083 Ashley Court at Cascade I & II 3.00%
GA006084 Ashley Terrace at West End I 0.00%
GA006077 Centennial Place I
GAQ006077A Centennial Place II
GAQ006077B Centennial Place IIT
GA006077C Centennial Place IV 3.00%
GA006081 Columbia Village 3.00%
GA006069 Magnolia Park I
GA006086 Magnolia Park I 2.00%
GA006070 Summerdale Commons I
GA006079 Summerdale Commons II 1.50%
GA006061 Village at Castleberry Hill I
GA006080 Village at Castleberry Hill II 0.00%
GA006085 Villages at Carver I
GA006088 Villages at Carver I1I 1.50%
GA006065 Villages of East Lake I
GA006078 Villages of East Lake II 1.00%

June 30, 2004 Average 1.08%
FYO4 MTW Benchmnark <2%

The Adjusted Occupancy Rate takes into account units that are excepted from the occupancy
calculation for the following reasons: essential employee units, units approved for being kept out
of occupancy because they are being used for resident service providers or resident associations,
units assigned to a police officer that lives in the community, vacant units that are a part of _
communities that are approved for demolition or disposition, fire damaged units that are waiting
for the insurance settlements, units that are part of an approved modernization project or units that
are vacant due to litigation.

A total of 131 Public Housing units at Columbia Commons, Columbia Estates, and Villages at
Carver II reached EIOP on 6/30/2004. In that these units reached EIOP on 6/30/2004, AHA felt it
more appropriate to account for the demographics beginning FY 2005. For the purpose of the
MTW Annual Report, AHA is including the 131 units in the Public Housing Inventory chart (C-1)
however is not currently including these units in the overall demographics or benchmarks for year-
end FY 2004. AHA will include these breakouts in future demographics and benchmarks reports.
Gilbert Gardens was sold to the City of Atlanta under the Airport Noise Mitigation Program on
June 22, 2004. Therefore, AHA is not including demographic information for residents who
remained at the site and whose housing is currently funded by the airport. AHA will include
demographic information on these residents as they are relocated to other AHA housing programs.
John Hope Model Building is a six-unit residential buﬂdmg remaining from the revitalized John
Hope Homes. :



C-4 Public Housing Assisted Community Work Order Responses as of 6/30/04

Development

Development

Emergency

Non-Emergency

% Abated Under 24 Hrs

Avg. Days to Complete

GA006011 Antoine Graves 100.00% 0.18
GA006026 Antoine Graves Annex 100.00% 0.04
GA006054 Barge Road 100.00% 0.00*
GA006047 Cheshire Bridge Road 100.00% 0.12
GA006024 Cosby Spears Towers 100.00% 0.99
GA006030 East Lake Towers 100.00% 0.03
GA006025 Georgia Avenue 100.00% 0.33
GA006053 . Hightower Manor 100.00% 0.98

- GA006013 John O. Chiles 100.00% 0.04
GA006043 |  Juniper - 10th St. 100.00% 116

" GA006052 Marian Apartments 100.00% 0.31
GA006058 * Marietta Road 100.00% 0.06
GA006016 - | - Martin Luther King Towers -100.00% 0.00*
GA006014 Palmer House 100.00% 0.47

- GA006045 Peachtree Road 100.00% 0.13
GA006048 Piedmont Road 100.00% © 0.00*
GA006027 Roosevelt House 100.00% 0.93

GA006028 Bankhead Courts 100.00% 4.00
GA006012 Bowen Homes 100.00% 0.02
GA006023 Englewood Manor 100.00% 15.46
GA006021 Gilbert Gardens N/A N/A
GA006004 Grady Homes 100.00% 0.20
GA006005R2 |  Herndon Homes 100.00% 2.60
GA006020 Hollywood Courts 100.00% 0.44
GA006002 John Hope Model Building 100.00% 0.80
GA006032 Jonesboro North 100.00% 0.09
GA006031 Jonesboro South 100.00% 0.05
GA006029 Leila Valley 99.5% 1.31
GA006056 Martin Street Plaza 100.00% 0.87 -
GA006016 McDaniel Glenn 100.00% 0.19
GA006017 Thomasville Heights 100.00% 5.27
GA006010 University Homes 100.00% 3.78
GA006024 U-Rescue Villa 100.00% 074
GA006044 Westminster 100.00% 1.62

* Abated non-emergency work orders in less than 1 day.




Emergency Non-Emergency
Development | pevelopment % Abated Under 24 Hrs | Avg. Days to Complete

Ashley Court at Cascade 1 & II 100.00% 1.00
GA006084 Ashley Terrace at West End [ 100.00% 2.00
GA006077 Centennial Place I
GAO006077A Centennial Place II
GA006077B Centennial Place III
GA006077C | - Centennial Place IV 95.75% 3.25
GA006081 Columbia Village 100.00% 4.00 .
GA006069 Magnolia Park I
GA006086 Magnolia Park II 100.00% 1.50
GA006070 Summerdale Commons I '
GA006079 Summerdale Commons II 100.00% 2.00
GA006061 Village at Castleberry Hill I
GA006080 Village at Castleberry Hill IT- 100.00% 1.30
GA006085 Villages at Carver I
GA006088 Villages at Carver IT 100.00% 1.66
GA006065 Villages of East Lake I

The Adjusted Occupancy Rate takes into account units that are excepted from the occupancy
calculation for the following reasons: essential employee units, units approved for being kept out
of occupancy because they are being used for resident service providers or resident associations,
units assigned to a police officer that lives in the community, vacant units that are a part of
communities that are approved for demolition or disposition, fire damaged units that are waiting
for the insurance settlements, units that are part of an approved modernization project or units that
are vacant due to litigation.
A total of 131 Public Housing units at Columbia Commons, Columbia Estates, and Villages at
Carver II reached EIOP on 6/30/2004. In that these units reached EIOP on 6/30/2004, AHA felt it
more appropriate to account for the demographlcs beginning FY 2005. For the purpose of the
MTW Annual Report, AHA is including the 131 units in the Public Housing Inventory chart (C-1) -
however is not currently including these units in the overall demographics or benchmarks for year-
end FY 2004. AHA will include these breakouts in future demographics and benchmarks reports.
Gilbert Gardens was sold to the City of Atlanta under the Airport Noise Mitigation Program on
June 22, 2004. Therefore, AHA is not including demographic information for residents who
remained at the site and whose housing is currently funded by the airport. AHA will include
~ demographic information on these residents as they are relocated to other AHA housing programs.
John Hope Model Building is a six-unit residential building remaining from the revitalized John
Hope Homes.
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The Housing Authority of the City of Atlanta, Georgia
Administrative Plan Governing the Housing Choice Voucher Program
PREAMBLE

This Administrative Plan Governing the Housing Choice Voucher Program (*Administrative Plan”) forms the
broad basis of and authorizes the establishment of administrative policies and practices that govern the
Housing Choice Voucher Program of The Housing Authority of the City of Atlanta, Georgia (“Atlanta
Housing Authority”).

This Administrative Plan is organized around the guiding principles of Atlanta Housing Authority’s
continuing success as a provider or sponsor of quality affordable housing in its role as a leader in
community building initiatives that create vibrant and safe environments for seniors, families, and persons
with disabilities.

This Administrative Plan envisions the creative design and eventual implementation of several initiatives
designed to enhance the quality of life of program participants and promote participant economic and
lifestyle self-sufficiency. Such initiatives include, but are not limited to: using housing choice vouchers to
provide income-eligible families with access to communities of opportunity and implementing policies that
support building healthy communities.

This Administrative Plan supersedes all prior versions of AHA’s Housing Choice administrative plan and
takes precedence over all administrative procedures and management practices that may conflict with this
document.

This Administrative Plan is aligned with the Moving to Work Demonstration Program Agreement
(“Agreement”) executed on September 25, 2003, by and between the U.S. Department of Housing and
Urban Development and Atlanta Housing Authority. The Agreement governs and supersedes, as
appropriate, applicable Federal laws, rules, regulations, contracts, and agreements that have been waived
and / or modified by the Agreement.

This Administrative Plan shall be effective on October 1, 2004, pursuant to the resolution passed by the
Board of Commissioners of Atlanta Housing Authority on August 25, 2004.

This Administrative Plan may be amended or modified by the President and Chief Executive Officer at any
time without a vote of the Board of Commissioners, provided that such amendments and modifications do
not materially change the intent of these Policies.
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PART | - INTRODUCTION

ARTICLE ONE. PROFILE

1. Atlanta Housing Authority was created by the City of Atlanta on June 11, 1938, under
provisions set forth in the Housing Authorities Law of Georgia.

2. The Atlanta Housing Authority is the fifth largest public housing agency in the United
States, and is one of Georgia's largest landlords, providing housing assistance to
approximately 8,600 families in the affordable housing program and more than 12,000
families through the Housing Choice Voucher Program.

ARTICLE TWO. MOVING TO WORK DEMONSTRATION PROGRAM

1. As a Moving To Work Demonstration Program agency, Atlanta Housing Authority will
establish, implement and evaluate innovative affordable housing strategies that are
designed to achieve greater success in helping move low income families to achieve
economic independence.

2. This Administrative Plan describes Atlanta Housing Authority’s overarching vision for using
housing choice vouchers to provide income-eligible families with access to communities of
opportunity and implementing policies that support building healthy communities. The
Administrative Plan uses a two-prong approach which provides a comprehensive overview
of the administration of the Housing Choice Voucher Program, while recognizing that
implementation of the various initiatives may be immediate, progressive, or refined through
various demonstration programs. The Administrative Plan recognizes the
interconnectiveness of vibrant communities and neighborhoods, thorough criminal
background checks, participant responsibility, and commitment to participant economic
and lifestyle independence. Specific implementation strategies for any given year not
already provided in the Administrative Plan may be referenced in Atlanta Housing
Authority's Moving To Work (MTW) Annual Plan.

3. This Administrative Plan may be amended or modified by the President and Chief
Executive Officer at any time without a vote of the Board of Commissioners, provided that
such amendments and modifications do not materially change the intent of these Policies.

ARTICLE THREE. FAIR HOUSING AND EQUAL OPPORTUNITY

1. Atlanta Housing Authority supports all applicable Federal and State nondiscrimination and
fair housing laws and applicable HUD regulations.

ARTICLE FOUR. FRAUD AND MISREPRESENTATION

1. The terms Applicant and Participant are defined to include all family / household members
with respect to their compliance with the policies set forth in the Administrative Plan.



Applicants and Participants are required to provide truthful, complete information relating
to all income, family composition, and all family background information to qualify for initial
eligibility and continued participation in the Housing Choice Program.

Applicants and Participants who engage in acts of fraud and misrepresentation are subject
to loss of Housing Choice Program benefits and prosecution under State and Federal
laws, and where appropriate, will be referred for prosecution by Atlanta Housing Authority.

An Applicant or Participant who has made any misrepresentation or engaged in acts of
fraud at the time of admission, during any subsequent recertification, or at any other time
shall be denied admission or be subject to termination, as applicable.

PART It - WAITING LIST

ARTICLE ONE:

1.

ARTICLE TWO:

1.

NOTIFICATION

Atlanta Housing Authority will comply with all applicable notice requirements as they
pertain to public notices regarding the opening and closing of the Housing Choice Program
waiting list(s). Atlanta Housing Authority will ensure broad outreach to eligible families
throughout the greater Atlanta community by issuing written notice in at least two (2)
publications of general public circulation. Public notices will announce opening and closing
dates of the waiting list(s). Atlanta Housing Authority will ensure that the open application
period is long enough to recruit an adequate pool of applicants to fill slots for anticipated
funding as well as meet projected turnover of program participants for an eighteen (18) to
twenty-four (24) month period.

The Housing Choice Program may accept applications at any time from families displaced,
by demolition, repositioning, or disposition of Atlanta Housing Authority properties, or by
other government or Atlanta Housing Authority initiated action, who have received a ninety
(90) day relocation notice.

In addition, Atlanta Housing Authority reserves the right to open the waiting list(s) and / or
maintain separate waiting list(s) for special admissions as needed to build a waiting list
pool for funding set asides or to address an urgent local need. Atlanta Housing Authority
will announce the limited opening of the waiting list(s) for these purposes in accordance
with all applicable rules and regulations.

APPLICATION

AHA uses a preliminary application process to identify persons interested in receiving
housing assistance from the Housing Choice Program. Applicants must complete a
preliminary application and mail the completed preliminary application to the designated
address within the deadline specified in the public announcement.

Upon receipt of preliminary applications, Atlanta Housing Authority staff will date and
time-stamp each application in order to verify that the preliminary application was received
during the designated time period.  Preliminary applications are then reviewed for
completeness and best efforts are made to notify applicants if there is missing information.



ARTICLE THREE:

1.

Applicants will be given deadlines to provide missing information. If the applicant fails to
provide the missing information within a designated time frame, the applicant will be
denied placement on the waiting list.

Information supplied by the applicant on the preliminary application is not verified until the
applicant has been selected from the waiting list(s) for final eligibility processing. The
preliminary application is retained as part of the applicant's permanent file

ORGANIZATION AND MAINTENANCE

After staff review, complete preliminary applications are randomly assigned a computer
generated lottery number. After lottery ranking number is determined, Atlanta Housing
Authority provides a written confirmation of lottery ranking number to each applicant. A
written notice also explains that waiting list selections, with the exceptions as outlined
herein, will be made according to ranking number and preference status.

Families are advised in writing that changes in family preference status, household
composition, mailing address, or other applicable circumstances, must be reported to
Atlanta Housing Authority in writing. Applicants are cautioned that failure to provide
updated mailing information may result in the applicant being removed from the waiting
list(s) due to inability to receive and respond to Atlanta Housing Authority notifications and
requests.

Atlanta Housing Authority will maintain current waiting list(s). If an applicant has been on
the waiting list(s) for at least twenty-four (24) months and it is unlikely that the family will be
selected for final eligibility determinations within the next six (6) months, Atlanta Housing
Authority will contact the applicant to determine their continued interest in the Housing
Choice Program. The applicant will have fifteen (15) business days from the date of the
request to respond in writing to the update interest notice request. If the applicant fails to
respond, or if the update interest notice request is returned undeliverable, the applicant will
be removed from the waiting list. In addition, once an applicant is pulled from an Atlanta
Housing Authority waiting list, for any program, and offered subsidy, that applicant’s name
will be purged from the Housing Choice Program’s waiting list(s) in order to provide
subsidy for as many low income families as possible.



ARTICLE FOUR: SELECTION

1. Selection (other than for Special Admission programs) from the Atlanta Housing Authority
waiting list(s) will be made according to lottery ranking in the following order:

A. Full-time Working Applicants, defined as (i) families earning more than 30% of
Median Income for the Atlanta Georgia Metropolitan Statistical Area where all
adult members are (a) either legally employed on a full-time basis for at least
30 hours per week and have been employed for at least 12 consecutive
months at that level; (b) a full-time student at an AHA recognized institution;
(c) employed on a part-time basis and participating in an approved training
program for at least 30 hours per week; (d) elderly; or (e) disabled; or (ii)
disabled families (defined as households where the head and spouse, if any,
or sole member is a person with a disability) or (iii) elderly families (defined as
households where the head and spouse, if any, or sole member is age 62 or
older). For purposes of this Article Four, “adult” is defined as being any family
member who is age 18-61 and also includes youth who are 16 and 17 years
old who are not enrolled in school.

B. Full-time Working Applicants defined as (i) families earning less than 30% of
Median Income for the Atlanta Georgia Metropolitan Statistical Area where all
adult members are (a) either legally employed on a full-time basis for at least
30 hours per week and have been employed for at least 12 consecutive
months at that level, (b) a full-time student at an AHA recognized institution;
(c) employed on a part-time basis and participating in an approved training
program for at least 30 hours per week; (d) elderly or (e) disabled.

C. All other Applicants who meet the requirements in Part lli, Article One of this
Administrative Plan.

2. Selection from the Atlanta Housing Authority waiting list(s) may be made for special
admissions for funding set asides, special use funding, or to address an urgent local need,
including but not limited to: demoalition; repositioning; or disposition of Atlanta Housing
Authority properties; or by other government action; as determined by Atlanta Housing
Authority, without considering the applicant’s position on the waiting list(s).

3. Atlanta Housing Authority will provide written notification for an eligibility interview day and
time to applicants when their names reach the top of the waiting list(s) or when funding
becomes available. The written notice will provide applicants with a date and time to attend
an eligibility interview and a method for contacting staff if special accommodations are
needed to conduct the eligibility interview. Failure to attend scheduled appointments with
Atlanta Housing Authority staff may result in ineligibility for housing subsidy benefits.



PART It - ELIGIBILTY

ARTICLE ONE:

1.

ARTICLE TWO:

1.

DETERMINATION AND VERIFICATION

An applicant family desiring to participate in the Housing Choice Voucher Program must
first demonstrate that (i) the applicant family is an eligible low income family based on total
annual household income pursuant to and verified according to U.S. Department of
Housing and Urban Development (HUD) rules and regulations; (i) that each aduit member
of the applicant family’s household is either (a) legally employed on a full-time basis for at
least 30 hours per week; (b) a full-time student at an AHA recognized institution; (c)
employed on a part-time basis and participating in an approved training program for at
least 30 hours per week; (d) elderly; or (e) disabled; (iii) that the applicant family satisfies
HUD’s statutory and regulatory requirements for citizenship / eligible immigrant status; and
(iv) that the applicant family would be a suitable participant based on a satisfactory criminal
history screening, an acceptable record as a law-abiding member of society, and a
commitment to abide by the rules and obligations of the Housing Choice Voucher
Program. For purposes of this Article One, “adult” is defined as being any family member
who is age 18-61 and also includes youth who are 16 and 17 years old who are not
enrolled in school.

Prior to the issuance of a Housing Choice Voucher, all applicants must attend a final
eligibility interview. At this interview, the applicant will complete a full application, provide
requested documents, complete various third party verification and authorization forms in
order for staff to verify amounts and sources of income, assets, expenses, household
composition, etc.

It is the policy of the Atlanta Housing Authority to perform a Department of Labor computer
comparison to verify income information provided by the participant on all adult members
of the household.

Atlanta Housing Authority will seek to enter cooperative agreements with other agencies to
perform similar income information verifications, including but not limited to the Social
Security Assessment Subsystem to verify social security and supplemental security
income information and SUCCESS, the welfare system comparison.

It is the policy of Atlanta Housing Authority to verify household income, household
composition, status of students, value of assets, applicable deductions, and other factors,
as appropriate, relating to the determination and verification of eligibility for participation in
the Housing Choice Program.

MINIMUM RENT

Effective October 1, 2004, participants must pay a minimum rent of $125, or such lesser or
greater amount as Atlanta Housing Authority may set from time to time.

A The minimum rent requirement does not apply to Participants, in which all
household members are either elderly and / or disabled, and whose sole source of



income is Social Security, Supplemental Security Income, or other fixed annuity
pension or retirement plans.

Generally, Atlanta Housing Authority does not expect that the establishment of a new
minimum rent will create a hardship since no such rent initiatives will go into effect without
providing advance notice. Even so, a participant who has previously paid one or more
months of rent but is unable to pay the minimum rent, due to extraordinary financial
distress, may request hardship consideration.

A A hardship may exist when any one of the following circumstances is present: (i)
the family has lost eligibility for (through no fault of the family) or is waiting
eligibility determination for a Federal, State or local assistance program; (i) the
income of the family has decreased because of extraordinary changed
circumstances, including loss of employment (through no fault of the family); (iii)
although the family is diligently seeking to increase the family’s income, the
increase is not yet sufficient to fully pay the minimum rent; or (iv) such other
extraordinary circumstances as Atlanta Housing Authority may determine.

B. Atlanta Housing Authority shall promptly investigate any request for hardship and
take appropriate actions based on whether a hardship is established and the
family is otherwise complying with its obligations under an approved economic
independence program and the planning documents formulated for the family.
Such actions may include, but not be limited to:

(i) Temporary suspension of the entire minimum rent under such terms as
Atlanta Housing Authority shall direct. Such suspensions shall not last
greater than ninety (90) days and will require the repayment of the
arrearages within a time frame established by Atlanta Housing Authority.

(ii) Accelerated enrollment in one of Atlanta Housing Authority’s approved
economic independence program components;

(iii) Referral to third party agencies who assist participants with the payment
of rent; and

(iv) Such other actions as Atlanta Housing Authority shall direct.

ARTICLE THREE: PARTICIPANT OBLIGATIONS AND RESPONSIBILITIES

1.

Participants are to reside in their assisted unit in such a manner so as to not adversely
impact the quiet, peaceful enjoyment of the premises by other community residents while
meeting all the obligations set forth in this Administrative Plan, including, but not limited to
those obligations relating to housekeeping, other health and safety concerns, criminal
activity prohibitions, and economic independence initiatives.

Atlanta Housing Authority. will enforce higher health and safety standards in how Chousing
Choice Program participants maintain their housing units. Atlanta Housing Authority
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recognizes that the maintenance and upkeep of assisted housing units has a direct effect
on the health and safety of families and their neighbors. For example, poor maintenance
and upkeep of housing units can create fire hazards and endanger the lives of families and
their neighbors. Violations such as disabling carbon monoxide and smoke detectors,
tampering with electrical or other wiring, improper use of appliance (i.e. placing clothing
and other objects on top of equipment and appliances which are not intended to hold such
objects), and failing to clean stoves and other appliances so that the appliances
malfunction, will not be tolerated. Atlanta Housing Authority will implement more
aggressive enforcement of higher standards among Housing Choice participants. Atlanta
Housing Authority will make meeting these higher standards a requirement of families
receiving and maintaining their vouchers.

Each Participant (18 years or older) is required to be gainfully employed on a fulltime basis
(i.e., at least thirty [30] hours per week) unless the resident is Elderly or Disabled (i.e.,

“verifiably not able to work due to the disability). Atlanta Housing Authority desires that all

children are in school- full-time; however, where 16 and 17 year old youth may have
dropped out of school, Atlanta Housing Authority will also require these individuals to be
employed as a condition of their head of household members receiving and maintaining
housing subsidy assistance.

Participants who are not working full-time will be required to enroll and satisfactorily
participate in an independence program approved by Atlanta Housing Authority, and may
the Participant’s household who is sixteen (16) years of age or older and not attending a
public or private secondary school full-time is also subject to this work requirement.

Participants, regardless of the participant's work status (full or part-time employment), may
be required to participate in an approved economic and life-style training which charts out
a path for the participant towards economic, and life-style independence and devise
strategies to address any barriers confronting the Participant. |f referred, participants will
be required to attend and actively participate as a condition of receiving and maintaining
subsidy.

Each adult participant (18 years or older), who is enrolled in and attending a training
component of an approved economic independence program, or attending school, but is
not in training or class at least 30 hours per week, must work the required number of hours
to achieve at a minimum a combination of training / schooling and work hours of 30 hours
per week. This requirement does not apply to a participant, who is elderly or disabled (i.e.,
verifiably not able to work due to the disability). Any member of the participant's
household who is 16 years of age or older and not attending a public or private secondary
school is also subject to this 30-hour requirement. A participant may use participation in
an AHA-approved training program a maximum of 3 times as a partial exemption from
fulltime work of 30 hours during her / his tenure on the program.

Each participant is responsible for ensuring that all school age children attend school on a
regular basis in accordance with local school board policies and state law. Participants
shall provide Atlanta Housing Authority with such information, release and authority so that



Atlanta Housing Authority can inquire into the attendance status of any school age child
residing in the assisted unit.

8. Each participant shall be responsible for the actions and activities of family members,
visitors, guests, and invitees while those persons are either a member of the household, or
visiting the household.

9. Applicants/participants must have left a previous tenancy under the Housing Choice
Program in good standing without being in violation of a family obligation.

10. Applicants/participants must not have committed fraud in connection with any federal
housing program.

1. Applicants/participants must not have been evicted from other subsidized housing for
lease violations.

12.  Applicants/participants must have paid any outstanding debt owed to Atlanta Housing
Authority or another housing authority arising out of previous tenancy in public housing or
Housing Choice. .

13. Applicants/participants must not engage in criminal activity as detailed in Part XI of this
Administrative Plan.

14. All participants will be required to attend the Good Neighbor Program. Failure to attend
the training program, as scheduled, may result in loss of Housing Choice Program
benefits.

ARTICLE FOUR: SUITABLITY

1. It is the responsibility of the Owner / Landlord to screen Housing Choice Voucher holders
as to suitability and acceptability. Pursuant to federal regulations, Atlanta Housing
Authority will provide the Owner / Landlord, the applicant / participant’s current address (as
shown on Atlanta Housing Authority records) and the name and contact information (if
known) of the landlord at the applicant / participant’s current address and prior address.

ARTICLE FIVE: INELIGIBILITY DETERMINATION
1. Applicants who are determined ineligible to receive Housing Choice Program assistance

11

will receive a notice of ineligibility that sets forth the reasons for denial and provides
instructions regarding requesting a review of the determination.



PART IV — SUBSIDY STANDARDS

ARTICLE ONE:

ARTICLE TWO:

1.

1.

OCCUPANCY STANDARDS

To avoid overcrowding and the conditions that may arise from overcrowding, participants
will be issued vouchers so that generally no more than two adults occupy a bedroom.
Additional consideration may be given to families with small children or families with other
significant circumstances, who may request a larger bedroom size voucher.

A Live-in Aide that is essential for the care and support of an elderly or disabled
participant, the need for which having been certified by a medical professional, may reside
in the assisted unit with the elderly or disabled participant. Atlanta Housing Authority has
the sole authority to determine within reasonable limits the status of a Live-in Aide, a Live-
in Aide must demonstrate her / his suitability pursuant to Part XI, Article 2, of this
Administrative Plan prior to occupancy, and continue to demonstrate her / his suitability
and status as a Live-in Aide for as long as the Live-in Aide resides in the assisted unit.

PAYMENT STANDARDS

~ Atlanta Housing Authority adopts payment standards at ninety percent (90%) of the HUD-

established Fair Market Rents for the Atlanta Metropolitan Statistical Area. Exceptions
may be granted up to one hundred ten percent (110%) of the HUD-established Fair Market
Rents on a case by case basis in order to further the goals of the Housing Choice Program
or as a reasonable accommodation for a disabled participant.

PART V - VOUCHER ISSUANCE

ARTICLE ONE:

ARTICLE TWO:
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1.

1.

FAMILY BRIEFINGS

Participants are required to attend a family information briefing session (Briefing) in order
to receive a Housing Choice Program voucher. The purpose of the Briefing is to inform
and educate participants regarding the rules and regulations of the Housing Choice
Program in order for them to successfully and fully participate in the Program. The Briefing
may include a discussion of the Housing Choice Program family obligations, a review of
key program documents, and program updates to include Moving To Work Program
initiatives.

Housing Choice Program vouchers will be issued to participants during the Briefing.
Failure to attend a scheduled Briefing may result in loss of eligibility for or termination of
housing subsidy benefits.

TERM OF VOUCHER ISSUANCE

Housing Choice Program vouchers are issued for one hundred twenty (120) days.
Extensions may be granted for good cause on a case by case basis.



ARTICLE THREE: THE GOOD NEIGHBOR PROGRAM

1.

In an effort to promote family self-sufficiency and healthy communities, Atlanta Housing
Authority has developed The Good Neighbor Program. Housing Choice Program
applicants will be required to participate in The Good Neighbor Program prior to voucher
issuance. Housing Choice Program participants will also be required to attend The Good
Neighbor Program from time to time, as circumstances may require and as AHA
determines to be necessary.

Failure to attend The Good Neighbor Program as scheduled may result in loss of eligibility
for or termination of housing subsidy benefits.

PART VI - PORTABILITY

ARTICLE ONE:

ARTICLE TWO:
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1.

1.

OUTGOING PORTABILITY

Housing Choice Program participants may choose to receive housing subsidy benefits in
areas outside Atlanta Housing Authority’s jurisdiction. Depending on the location chosen,
a participant may “port” to another housing authority (“Receiving Housing Authority”).
Atlanta Housing Authority will impose certain conditions for out-going families on Receiving
Housing Authorities. These conditions may include, but not be limited to: minimum rent
requirement, family compliance with a work requirement; periodic criminal background
checks; participation in self-sufficiency and The Good Neighbor Program; and setting a
maximum payment standard, etc. Atlanta Housing Authority will administer participant
compliance with program conditions.

Based on the specific conditions required of the Receiving Housing Authority, it will have
the option of accepting or rejecting the porting participant. '

Atlanta Housing Authority voucher holders will be required to adhere to all Atlanta Housing
Authority rules and family obligations, including but not limited to, the work requirement,
training program participation, periodic criminal background screenings, participation in
self-sufficiency and The Good Neighbor programs. Atlanta Housing Authority may, at its
discretion, waive such conditions on a case by case basis, for participants that port to
geographic areas where Atlanta Housing Authority determines that it is unfeasible to
administer program compliance for porting families.

Atlanta Housing Authority will seek to enter into cooperative agreements with other local
housing authorities regarding portability conditions and will educate program participants
and local landlords regarding the modified outgoing portability.

INCOMING PORTABLITY

Atlanta Housing Authority will either absorb an incoming porting family, arrange a voucher
‘swap” with the Initial Housing Authority, or bill the Initial Housing Authority for
administering the incoming portable voucher.



ARTICLE THREE: TERMINATION

1.

If a porting participant's income exceeds Atlanta Housing Authority’s income limit, as the
Receiving Housing Authority, Atlanta Housing Authority may refuse to accept the
participant and return the port to the Initial Housing Authority.

Atlanta Housing Authority will notify the Initial Housing Authority in writing of any
termination of assistance.

PART VIl - MARKET RENTS

ARTICLE ONE:

ARTICLE TWO:

14

1.

1.

SETTING MARKET RENTS

Atlanta Housing Authority will periodically explore different rent structures / computations
to further align the Housing Choice Program with private sector practices as well as to
maximize the use of the subsidy resource. '

Participants are required to pay rent to their Landlord according to the computation of “total
tenant payment” by Housing Choice staff. Total tenant payment may be established by
using one or a combination of an income adjusted rent or an affordable flat rent based on
program-related factors.

Atlanta Housing Authority will establish new standards to determine rents that will be paid
to Owners / Landlords. These standards will be used in place of the Fair Market Rents
(FMR’s) published annually in the Federal Register. Atlanta Housing Authority will no
longer use HUD'’s “rent reasonableness test”. In place of the HUD mandated rent levels
and tests, Atlanta Housing Authority will use a market study which will take into account
site, unit, and neighborhood conditions, local market conditions, location, poverty levels,
and other relevant factors in determining fair private market rents.

Atlanta Housing Authority has created an Elderly Income Disregard program. If an Elderly
participant, whose sole source of income is Social Security, SSI, or other fixed annuity
pension and retirement plan income (Annual Fixed Income), becomes employed on a
temporary, part-time, or other limited basis which does not result in the discontinuance of
the Elderly participant's Annual Fixed Income, the Elderly participant's employment income
will not be utilized in calculating annual income, and will be permanently disregarded-
thereafter. Such Elderly participants will still be expected to pay the Income Adjusted Rent
based on the Annual Fixed Income and any adjustments to the Annual Fixed Income.

DECONCENTRATION
Atlanta Housing Authority supports HUD's goal for deconcentration of families in high
poverty areas and the furtherance of meaningful fair housing choice for low-income

families.

In seeking to achieve the goal of deconcentration, Atlanta Housing Authority will refuse to
enter into a Housing Assistance Payments Contract with any Owner / Landlord if more



than forty percent (40%) of the units in a multifamily development will be assisted under
either Section 8 or Section 9 of the United States Housing Act of 1937, as amended,
unless (i) the development has been designated as housing for the elderly or for the
disabled; or (ii) the development was built or rehabilitated under the Project-Based
Certificate Program.

Atlanta Housing Authority will develop a deconcentration plan that will define and, in some
cases, may limit absorption of Housing Choice Vouchers in Atlanta's neighborhoods, with
the goal and intent of reducing and ultimately eliminating assisted-housing concentrations
of poverty in neighborhoods in the City of Atlanta. Atlanta Housing Authority will work with
other housing authorities in metropolitan Atlanta to facilitate moves in the Atlanta area that
would provide program participants a greater range of employment and better education
opportunities.

ARTICLE THREE: PROGRAM MARKETING AND OUTREACH

1.

Atlanta Housing Authority will continue to make a concerted effort to educate the public
about the Housing Choice Program and to foster successful relationships throughout
human services organizations, local and state governments, and the business community
in order to ensure the availability of quality affordable housing units and family self-
sufficiency opportunities for Housing Choice Program participants.

ARTICLE FOUR: LANDLORD CERTIFICATION PROGRAM

1.

Atlanta Housing Authority will develop a mandatory Landlord Certification Training

Program through which Atlanta Housing Authority will educate private Landlords as to the
requirements to place and maintain properties on the Housing Choice Voucher Program
and their responsibilities as Landlords. This Certification Training Program should result in
higher quality units, fewer inspections and better relations between Atlanta Housing
Authority and Housing Choice Program Landlords. A fee will be charged to the Landlord
for the costs of providing the Landlord Certification Training Program. Such certification
training will be in addition to the Landlord Briefing required by Atlanta Housing Authority for
prospective Housing Choice Program landlords.

PART VIl - INSPECTIONS

ARTICLE ONE:
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1,

QUALITY UNITS

Atlanta Housing Authority will ensure that all assisted units under the Housing Choice
Program are decent, safe, and sanitary according to federal Housing Quality Standards
(HQS). In addition to meeting HQS, Atlanta Housing Authority will adopt enhanced local
standards to ensure that assisted units offer Housing Choice participants excellent quality
housing in healthy communities with good quality of life infrastructure. Factors such as
levels of concentrated poverty, neighborhood crime, proximity to good neighborhood
schools, access to public transportation, and access to retail businesses, among other



ARTICE TWO:
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1.

factors, will be considered. Unit, site, and neighborhood conditions must continue to meet
HQS and Atlanta Housing Authority local standards for as long as the assisted unit
remains on the Housing Choice Program. It is the goal of the Housing Choice Program fo
provide opportunities for all participants to reside in units in neighborhoods that promote
the furtherance of educational and employment goals, good citizenship, and peaceful and
cooperative community living.

It is an Atlanta Housing Authority policy to recruit Owners / Landlords with quality housing
units to participate in the Housing Choice Program. Conversely, it is also the policy of
Atlanta Housing Authority to disapprove marginal housing units for participation in the
Housing Choice Program.

TYPES OF INSPECTIONS

To ensure compliance with program goals and objectives, Atlanta Housing Authority will
conduct the following types of unit inspections:

A Pre-Contract Inspections. Upon request by the Owner / Landlord, Atlanta Housing
Authority will conduct a Pre-Contract Inspection. The Pre-Contract Inspection is
designed to provide feedback to prospective Owners / Landlords as to the
acceptability of their unit for participation in the Housing Choice Program. A
nominal fee may be charged for a Pre-Contract Inspection. By conducting a Pre-
Contract Inspection, Atlanta Housing Authority makes no representation as to
participant family selection of the unit or that the unit in question will be accepted
on the Housing Choice Program at the time of any Initial Inspection.

B. Initial Inspections. Upon receipt of a signed Request for Tenancy Approval Form
(RTA) Atlanta Housing Authority will schedule an initial inspection. Initial
Inspections are designed to occur prior to a participant’s move into a unit. A
standardized list of defects or repairs required in order for the unit to “pass”
inspection will be provided to the Owner / Landlord. No more than thirty (30) days
will be allowed for completion of defects or repairs. A second Initial Inspection can
be requested by the Owner / Landlord. If the unit fails to “pass” the second “Initial
Inspection”, a fee may be charged for additional “Initial Inspections” to cover the
administrative costs incurred as a result of multiple inspections.

C. Reexamination Inspections. Atlanta Housing Authority will reinspect assisted units
annually, on an interim basis, or over some longer interval of time based on
standardized inspection procedures and the Moving To Work Demonstration
Program initiatives. Atlanta Housing Authority will provide no less than ten (10)
days written notice to participants and Owners / Landlords of the scheduled
‘Reexamination Inspection”. A standardized list of defects or repairs required in
order for the unit to “pass” inspection will be provided to the Owner / Landlord.
Defects and repairs will also be designated as the responsibility of the Owner /
Landlord or of the Participant. Generally, no more than thirty (30) days will be
allowed for completion of defects or repairs. In some instances defects or repairs
involving health and safety issues may be designated as “24 hour violations” which



require immediate repair, i.e. within twenty-four (24) hours. A follow-up
Reexamination Inspection will be scheduled to confirm that repairs have been
completed. If the unit fails to “pass” the second “Reexamination Inspection”, a fee
may be charged for additional “Reexamination Inspections” to the party
responsible, i.e. the Owner / Landlord or the participant to cover the administrative
costs incurred as a result of multiple inspections.

D. Special Inspections. Atlanta Housing Authority will conduct “Special Inspections”
on selected units as it deems necessary. “Special Inspections” may be originated
as a result of complaints from the community, reports from the participant or the
Owner / Landlord, etc. The “Special Inspection” will be conducted according to the
Atlanta Housing Authority standardized procedure for inspections. A fee may be
charged for “Special Inspections” to the party responsible, i.e. the Owner /
Landlord or the participant to cover the administrative costs for such an inspection.

E. Quality Control Inspections. In order to ensure consistent and accurate application
of HQS and Atlanta Housing Authority's enhanced local standards, Atlanta
Housing Authority will perform quality control inspections on a minimum of five
percent (5%) of all units approved. Units that receive Quality Control Inspections
will be randomly selected.

ARTICLE THREE. INSPECTION PROCEDURES
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1.

Atlanta Housing Authority will establish written standardized procedures for all Inspection
types. Atlanta Housing Authority will adhere to HQS, federal, state, county, city and/or
local housing codes and the Atlanta Housing Authorities local standards.

Deficiencies that present an immediate danger or threat to the health and /or safety of the
participant will be noted as twenty-four (24) hour violations and must be corrected or
abated within twenty-four (24) hours. Examples of such violations include but are not
limited to, gas leaks, flooding in the unit, mold contamination, missing or inoperable smoke
detectors, etc.

As a result of an inspection, if all repairs designated as the responsibility of the Owner /
Landlord are not completed within the specified time period, the Housing Assistance
Payments to the Owner / Landlord will be abated and the contract terminated, as
appropriate.

As a result of an inspection, if all repairs designated as the responsibility of the participant
are not completed within the specified time period, the participant may be terminated from
participation in the Program.



PART IX-HAP CONTRACTS

ARTICLE ONE:

1.

ARTICLE TWO:

1.

LANDLORD ELIGIBILITY

In order to establish eligibility as a Housing Choice Program Landlord, the Landlord must
attend a Landlord Briefing conducted by Atlanta Housing Authority staff. The Landlord
Briefing is designed to provide an overview of the Housing Choice Program including
tenant / Landlord rights and responsibilities.

In addition, Atlanta Housing Authority will develop a mandatory Landlord Certification
Training Program through which Atlanta Housing Authority will educate private Landlords
as to the requirements to place and maintain properties on the Housing Choice Program
and their responsibility as Landlords.

Landlords that make misrepresentations, commit fraud, violate program rules, or fail to
reimburse outstanding amounts to Atlanta Housing Authority upon demand, shall be
debarred from participating in the Housing Choice Program.

Landlords must evidence ownership of property to be leased to Atlanta Housing Authority’s
satisfaction in order to participate as a Housing Choice Landlord.

HAP CONTRACT EXECUTION

Following successful lease approval, unit inspection, and rent determination, Atlanta

Housing Authority will compute the participant's total tenant payment, participant's share of
the rent and the utility reimbursement amount. The HAP Contract is then prepared and
presented to the Landlord for signature.

Atlanta Housing Authority will advise participants and Landlords that side payments for
additional rent or for items normally included in the rent for other unassisted families are
illegal and strictly prohibited.

Upon the proper approval and execution of the HAP Contract, Atlanta Housing Authority
Will issue payment to the Landlord via direct deposit.

PART X -REEXAMINATIONS

ARTICLE ONE:

1.
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FREQUENCY

All applicants and participants must certify at application that they have the ability to
comply with all requirements of the Housing Choice Program. In addition, participants
must certify at each reexamination that they have the ability to comply with all Housing
Choice Program requirements.

Atlanta Housing Authority will reexamine the income, family composition, and program
compliance of each Participant annually, on an interim basis (if deemed necessary for



ARTICLE TWO:

1.

verification purposes), or over some longer interval of time based on Moving to Work
Demonstration Program initiatives.

Applicants and participants are required to provide their written consent to Atlanta Housing
Authority to conduct any examination or third-party verification required under the re-
examination process.

NOTIFICATION OF CHANGE

Based upon the results of any reexamination, Atlanta Housing Authority will notify the
Participant and the Landlord, as appropriate, of applicable changes (30) days prior to the
effective date of any such change.

Based upon the results of any reexamination, Atlanta Housing Authority will notify
participants of ineligibility based upon a zero Housing Assistance Payment in excess of
one hundred eighty (180) days.

ARTICLE THREE: FAILURE TO ATTEND

1.

PART XI --

ARTICLE ONE:

1.
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Participant’s failure to attend scheduled reexamination appointments may be the basis for
termination of housing subsidy benefits.

TERMINATIONS

- LEASE TERMINATION

The Landlord may terminate his / her lease with the Participant based upon applicable
Program rules and regulations or according to terms contained in the lease. The Landlord
is required to provide Atlanta Housing Authority with a copy of any notice or
correspondence given to the participant terminating tenancy.

The participant must provide at least a thirty (30) day notice to Landlord and Atlanta
Housing Authority, after the first annual anniversary of the assisted lease in order to vacate
the unit. In addition, the participant must also comply with lease requirements regarding
notice and terminating tenancy.

The Landlord and the participant may mutually rescind the lease prior to the end of the first
term of lease. The participant is required to provide a signed copy of lease rescission to
Atlanta Housing Authority at least sixty (60) days prior to lease termination. The lease
termination must be signed by both the participant and the Landlord.

Atlanta Housing Authority will terminate the HAP Contract on the agreed lease termination
date. Atlanta Housing Authority will make no future subsidy payments after the HAP
Contract has been terminated. If the participant continues to reside in unit after the HAP



ARTICLE TWO:
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1.

Contract has been terminated, the participant will be solely responsible for the full amount
of rent. The HAP contract terminates automatically when a family moves from a unit.

DENIAL AND TERMINATION OF ASSISTANCE

The policies related to criminal history screening are designed to provide a clear,
straightforward, structured, and standardized approach to criminal history screening which
ensures the continued stability of the community while offering Housing Choice program
assistance to the best qualified low income families.

LEVEL 1 OFFENSES REQUIRING PERMANENT DENIAL OF ADMISSION AND
TERMINATION OF ASSISTANCE

Applicants or participants, or any member of their households, convicted of, arrested or
under an outstanding warrant for, or reasonably believed to be engaged in any Level 1
Offense listed below shall be denied admission or subject to termination of assistance
permanently from the later of the date of first written documentation of the offense, date of
arrest, conviction, or end of period of confinement. The following offenses are deemed
Level 1 Offenses:

A Conviction Related to the Manufacture or Production of Methamphetamine on the
Premises of Federally Assisted Housing.

B. Previous Eviction from Federally Assisted Housing for Drug-Related Criminal

Activity.

Current lllegal Use of a Drug (to the extent such use is reasonably believed to be

continuing).

Lifetime Registration under a State Sex Offender Registration Program.

Homicide, Murder, Voluntary Manslaughter

Aggravated Stalking

Rape, Sexual Battery, Aggravated Sexual Battery, other Aggravated Sex-Related

Crimes.

Aggravated Assault, Aggravated Battery

Child Molestation, Aggravated Child Molestation, Child Sexual Exploitation

Burglary

Robbery

Trafficking, Distribution, Manufacture, Sale, Use, or Possession of lllegal Drugs

Trafficking, Distribution, Manufacture, Sale, Use, or Possession of lllegal Firearms

Kidnapping, False Imprisonment

Hate Crimes

Terrorism

Arson

Possessing, Transporting or Receiving Explosives or Destructive Devices with the

Intent to Kill, Injure, Intimidate or Destroy. '

Other Violent of Drug-Related Offenses that may pose a Threat to Public Health

and Safety.
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LEVEL 2 OFFENSES REQUIRING 20-YEAR DENIAL  OF ADMISSION AND
TERMINATION OF ASSISTANCE

Applicants or participants, or any member of their households, convicted of, arrested or
under an outstanding warrant for, or reasonably believed to be engaged in any Level 2
Offense listed below shall be denied admission or subject to termination of assistance, as
applicable, for a period of 20 years from the later of the date of first written documentation
of the offense, date of arrest, conviction, or end of period of confinement. The following
offenses are deemed Level 2 Offenses:

A Motor Vehicle Theft, “Carjacking”

B. Criminal Damage to Property Endangering Life, Health and Safety
C. Assault and Battery

D. Aiding and Abetting in the Commission of a Crime Involving Violence
E. Stalking

F. Larceny :

G.

Other Offenses involving the Threat of Foreseeability of Violence or Drugs that
may Pose a Threat to Public Health and Safety

LEVEL 3 OFFENSES REQUIRING 5-YEAR DENIAL  OF ADMISSION AND
TERMINATION OF ASSISTANCE

Applicants or participants, or any member of their households, convicted of, arrested or
under an outstanding warrant for, or reasonably believed to be engaged in any Level 3
Offense listed below shall be denied admission or subject to termination of assistance, as
applicable, for a period of 5 years from the later of the date of first written documentation of
the offense, date of arrest, conviction, or end of period of confinement. The following
offenses are deemed Level 3 Offenses

A. Gross Child Neglect

B. Disorderly Conduct

C. Abuse or Pattern of Abuse of Alcohol (to the extent such abuse poses a threat to
the health, safety, or peaceful enjoyment of the premises by other residents)

D. Prostitution and Solicitation of Prostitution

E. Harassment

F. Vandalism

G. Receiving Stolen Goods

H. Other Misdemeanor or minor Offenses that may Pose a Threat to Public Health
and Safety

OTHER CRIMINAL ACTIVITY

Atlanta Housing Authority may deny admission to applicants or terminate assistance of
participants: (i) whose criminal activity or other habits and practices reasonably may be
expected to have a detrimental effect on the community environment; and/or (ii} whose



past criminal activity if repeated could reasonably be expected to adversely affect the
health, safety or welfare of the community environment.

APPLICANT/PARTICIPANT RESPONSE TO ADVERSE CRIMINAL HISTORY
INFORMATION DECISIONS

Based on adverse criminal history information gathered during the screening process,
Paragraphs 2, 3, 4, and 5 of this Article set forth the presumptions that Atlanta Housing
Authority is entitled to rely upon when denying admission to applicants and terminating the
contracts of participants who fall within the scope of this Article. Applicants and
participants will be afforded the opportunity to prove, with the burden of proof resting with
the applicant or participant that the provisions under Paragraphs 2, 3, 4 and/or 5 do not
apply to the subject applicant/participant.

OTHER DENIAL OF ASSISTANCE -APPLICANTS/PARTICIPANTS

A An applicant or participant that owes rent or other amounts to Atlanta Housing
Authority or to another housing agency in connection with Housing Choice
Voucher Program.

B. An applicant or household member (as previous participants in the Housing
Choice Voucher Program) have not reimbursed Atlanta Housing Authority, or
another housing agency, for any amounts paid to the owner under a HAP Contract
for rent or other amounts owed by the family under its lease or for a vacated unit.

C. Any member of the family has committed fraud, bribery, or any other corrupt or
criminal act in connection with any Federal Housing program.

ARTICLE THREE: OTHER TERMINATIONS OF HAP CONTRACTS & ASSISTANCE

1.

Atlanta Housing Authority may terminate HAP Contract if the Landlord is not in compliance
with the terms of the HAP Contract or if the Landlord has committed fraud.

Atlanta Housing Authority may deny or terminate assistance if Atlanta Housing Authority
has reason to believe that a participant family member has failed to abide by Housing
Choice Program rules, regulations, or family obligations, regardless of whether the family
member has been arrested or convicted. Atlanta Housing Authority shall have the
discretion to consider all of the circumstances in each case, including the seriousness of
the offense, if the violation is a first offense or a pattern of behavior, the extent of
participation by family members, and the effects that denial or termination would have on
family members not involved in the prescribed activity.

ARTICLE FOUR: TERMINATION OF ASSISTANCE NOTIFICATION

1.
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If Atlanta Housing Authority deems it necessary to terminate assistance to a participant,
Atlanta Housing Authority will give both the participant and the Landlord a thirty (30) day
written termination notice. '



ARTICLE FIVE:

1.

INFORMAL REVIEWS / INFORMAL HEARINGS

Applicants may exercise the right to an Informal Review regarding certain adverse actions
that may result in the denial, significant reduction or termination of housing subsidy
benefits. Requests for an Informal Review must be made in writing within ten (10)
business days from the date of the notice of ineligibility or denial of assistance from the
Atlanta Housing Authority. The Informal Review will be conducted by a person appointed
by Atlanta Housing Authority who is neither the person who made or approved the decision
under review nor the subordinate of such person. Both the applicant and Atlanta Housing
Authority will have the opportunity to present evidence at the Informal Review.

An Informal Review decision shall be provided in writing to the applicant within fifteen (15)
working days from the date of the Informal Review. Requests for Informal Reviews,
supporting documentation, and a copy of the final decision shall be retained in the
applicant’s file.

Participants may exercise the right to an Informal Hearing regarding certain adverse
actions that may result in a denial, significant reduction or termination of housing subsidy
benefits. Requests for an Informal Hearing must be made in writing within ten (10)
business days from the date of the notice of denial or termination of assistance from the
Atlanta Housing Authority. The Informal Hearing will be conducted by a person appointed
by Atlanta Housing Authority who is neither the person who made or approved the decision
under review nor the subordinate of such person. Both the participant and Atlanta Housing
Authority will have the opportunity to present evidence at the Informal Hearing.

An Informal Hearing decision shall be provided in writing to the participant within fifteen
(15) working days from the date of the Informal hearing. Requests for Informal Hearings,
supporting documentation, and a copy of the final decision shall be retained in the
participant’s file.

PART Xil - SPECIAL PROGRAMS

ARTICLE ONE:

1.

ARTICLE TWO:

1.
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SHARED HOUSING PROGRAM

Atlanta Housing Authority has determined that a Shared Housing Program component, as
defined by HUD, would benefit Housing Choice Program participants with disabilities and
elderly persons 62 years of age and older. All requests for Shared Housing must be
submitted to the Senior Vice President of the Housing Choice Programs, or his / her
designee, for review and approval prior to the approval of the Assisted Lease and the
execution of the Housing Assistance Payments Contract for the Shared Housing unit.

MAINSTREAMING PERSONS WITH DISABILITIES

Atlanta Housing Authority regularly seeks vouchers for the Mainstream For Persons with
Disabilities Program. Applicants with disabilities may apply for assistance under this



program at the time of solicitation of applications. Atlanta Housing Authority will verify the
disability status of applicants at the time of selection from the waiting list(s).

ARTICLE THREE: FAMILY UNIFICATION PROGRAM

1. The Family Unification Program is being phased-out based on HUD initial notification in
March 2004. Atlanta Housing Authority will no longer issue Family Unification Program
vouchers.
ARTICLE FOUR: WELFARE TO WORK PROGRAM
1. The Welfare to Work Program is being phased-out based on HUD initial notification in
March 2004. Atlanta Housing Authority will no longer issue Welfare to Work Program
vouchers.
ARTICLE FIVE: FAMILY SELF-SUFFICIENCY PROGRAM

1. Atlanta Housing Authority maintains a Family Self-Sufficiency Program (FSS) which
program escrows dollars into an account for limited purposes, such as homeownership.
Participants in the FSS Program agree to interim financial goals and actively work toward
the completion of a FSS Contract of Participation.

ARTICLE SIX: MISCELLANEQUS

1. From time to time, Atlanta Housing Authority may participate in other special housing
programs.  In addition, Atlanta Housing Authority may establish special waiting lists
designed to address participant economic or life-style sufficiency programs, Moving to
Work Demonstration program initiatives, and homeownership opportunities.

PART Xlll - PROJECT-BASED VOUCHERS
ARTICLE ONE: CONVERSION OF TENANT-BASED VOUCHERS

1. Atlanta Housing Authority will use Project-Based Vouchers as a development tool working
with private sector partners to aggressively identify, and in some cases develop,
appropriate housing opportunities for income-eligible families in the city of Atlanta and
around the metropolitan Atlanta area. AHA may convert tenant-based vouchers to Project-
Based Vouchers as needed to meet commitments for Project-Based units, i.e. the turn-
over tenant vouchers will “stick” to the Project-Based apartments.

2. Atlanta Housing Authority may attach Project-Based Vouchers to existing, new
construction, or substantially rehabilitated housing, as each is defined by HUD.

3. Participants may choose to relocate from an Atlanta Housing Authority affordable
community that is being demolished or revitalized to a Project-Based apartment. This
relocation is considered to be a permanent relocation, and the participant will not be
eligible to return to the revitalized community.
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ARTICLE TWO:

1.

A Project-Based Voucher will not convert to a tenant-based voucher if a participant
vacates a Project-Based apartment unit. Likewise, a Project-Based Voucher will not
convert to a tenant-based voucher if a participant family becomes over-housed or under-
houses and is required to vacate a Project-Based apartment unit.

APPLICANT / PARTICIPANT ELIGIBILITY

Project-Based Voucher applicants and participants must meet all applicable screening and
eligibility criteria for participation in the Housing Choice Program.

Applicants for Project-Based Assistance may be selected from the waiting list(s) as
described in Part Il of this Administrative Plan, or pulled directly from the Project-Based
Development’s own waiting list once applicant eligibility has been confirmed.

ARTICLE THREE: DEVELOPMENT ELIGIBLITY

1.

Atlanta Housing Authority will periodically solicit proposals from Owners and Developers
for Project-Based apartment units. Proposals are rated and ranked on important
management and property characteristics including management capacity, physical
property characteristics, site and neighborhood characteristics and site Conditions. In
determining the owner and manager's capacity to manage the property, Atlanta Housing
Authority will* consider the management's experience and the developer's previous
success or difficulties with other affordable housing programs.

ARTICLE FOUR: ADMINISTRATION

1.

Atlanta Housing Authority may enter into agreements with the owners of Project-Based
apartment units that allow for assisted unit inspection self-certification, administration of a
site-based waiting list, periodic participant reexaminations, and other general
administrative tasks associated with Project-Based vouchers.

PART XIV — REPAYMENT AGREEMENTS

ARTICLE ONE:
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1.

OVERPAYMENTS OF ASSISTANCE

Applicants and participants are required to provide Atlanta Housing Authority truthful and
complete information relating to all income, family composition, and other relevant
information to qualify for Housing Choice Program assistance. Atlanta Housing Authority
will require repayment of any overpayment of assistance, according to such terms as
Atlanta Housing Authority shall determine to be appropriate under the circumstances.
Applicants and participants who engage in acts of fraud and misrepresentation may be
referred for prosecution by Atlanta Housing Authority and such acts may be the basis for
termination of housing subsidy benefits.



ARTICLE TWO:

PART XV

ARTICLE ONE:
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1.

1.

Under appropriate circumstances, as solely determined by Atlanta Housing Authority, if a
participant is unable to repay an overpayment of assistance in its entirely, the participant
may be afforded the opportunity to enter into a repayment agreement with Atlanta Housing
Authority. Should a participant fail to abide by the terms of any executed repayment
agreement, such failure may be the basis for termination of housing subsidy benefits. In
addition, Atlanta Housing Authority will refer the unpaid balance of a repayment agreement
for collection or prosecution as appropriate.

UNPAID RENTS AND OTHER CHARGES

Applicants to the Housing Choice Program must pay all monies owed to Atlanta Housing
Authority, including but not limited to unpaid rents or other charges, reimbursement for
relocation deposits, etc. to be eligible to participate in the Housing Choice Program. At the
sole discretion of Atlanta Housing Authority an applicant may be afforded the opportunity
to enter into a repayment agreement. Should the applicant fail to abide by the terms of any
executed repayment agreement, such failure may be the basis for loss of eligibility and / or
termination of housing subsidy benefits. In addition, Atlanta Housing Authority will refer
the unpaid balance of a repayment agreement for collection or prosecution as appropriate.

HOMEOWNERSHIP PROGRAM
ELIGIBILITY QUALIFICATIONS

Atlanta Housing Authority will provide tenant based assistance to eligible participants that
qualify for the Housing Choice Homeownership Program. Homeownership Program size
will be determined by Atlanta Housing Authority’s comprehensive Moving To Work
homeownership objectives and the availability of funding. Only single family existing
homes are eligible for purchase in the Homeownership Program.

Housing Choice Homeownership Program eligibility qualifications shall include, but not be
limited to (a) participation in the Housing Choice Family Self-Sufficiency Program, or any
successor program; (b) full-time, continuous employment for twelve (12) months; (c)
participation in the Housing Choice Program for two (2) years; (d) first-time homebuyer; ()
full compliance with all Housing Choice Program requirements; (f) no prior mortgage
default history; and (g) successful completion of an approved pre-purchase counseling
program. Disabled or elderly households may be exempted from certain requirements as
appropriate. In addition, the Senior Vice-President of the Housing Choice Program may
waive one or more of the qualifications, on a case by case basis, for good cause
dependent upon individual circumstances.

Housing Choice Homeownership Program minimum income requirement is twenty-two
thousand dollars ($22,000) per year per household. Minimum income requirements do not
apply to elderly or disabled participants. The Senior Vice-President of the Housing Choice
Program may waive the minimum income requirement, on a case by case basis, for good
cause dependent upon individual circumstances.



ARTICLE TWO:

1.

FINANCING

Homeownership Program participants are required to secure their own financing, which
must be approved by Atlanta Housing Authority. Atlanta Housing Authority will require a
minimum down payment of three percent (3%), from which at least one percent (1%) must
come from the participant’'s personal resources.

Atlanta Housing Authority will have the right to approve or disapprove lenders and all
financing or refinancing of participant's home. If Atlanta Housing Authority determines that
the lender or loan terms do not meet Homeownership Program requirements or are not in
the best interests of the Homeownership participant such lender or terms will be
disapproved.

Atlanta Housing Authority will prohibit any financing that includes: (a) financing with balloon
payment; (b) variable interest financing; and (c) private seller financing.

ARTICLE THREE: CONTRACT OF SALE REQUIREMENTS

1.

The Homeownership Program Contract of Sale must; (a) specify the price and other terms
of sale by the seller to the purchaser; (b) provide that the purchaser arrange a pre-
purchase inspection by an independent inspector selected by the purchaser; (c) provide
that the purchaser arrange a Housing Quality Standards inspection by Atlanta Housing
Authority; (d) provide that the purchaser is not obligated to purchase the home unless both
inspections are satisfactory to the purchaser and Atlanta Housing Authority; (e) provide
that the purchaser is not obligated to pay for any necessary repairs; and (f) require that the
seller certify that he has not been debarred, suspended, or subject to a limited denial of
participation by HUD.

ARTICLE FOUR: INSPECTION REQUIREMENTS

ARTICLE FIVE:
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1.

1.

Prior to purchase, the Homeownership Program participant must arrange for the home to
be inspected by Atlanta Housing Authority to ensure that it meets or exceeds Housing
Quality Standards and Atlanta Housing Authority local standards. Secondly, an
independent inspection must be obtained to inspect major building systems and
components, including foundation and structure, housing interior and exterior, roofing,
plumbing, electrical, and heating systems.

TERM OF HOMEOWNERSHIP ASSISTANCE
The maximum term of homeownership assistance is fifteen (15) years, if the mortgage
term is twenty (20) years or longer. If the mortgage term is less than twenty (20) years, the

maximum term of homeownership assistance is ten (10) years.

Elderly families are exempt from the maximum term of homeownership assistance if the
family was an elderly family at commencement of homeownership assistance.



ARTICLE SIX:
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1.

Disabled families are exempt from the maximum term of homeownership assistance if at
any time during receipt of homeownership assistance the family qualifies as a disabled
family. In the event that a family ceases to qualify as a disabled family, the maximum term
requirement applies from the date homeownership assistance commenced.

TERMINATION OF HOMEOWNERSHIP ASSISTANCE

Homeownership assistance automatically terminates one hundred eighty (180) calendar
days after the last housing assistance payment is paid on behalf of the participant.

Participation in the Housing Choice Homeownership Program is dependent upon a
participant’s initial eligibility qualification and continued compliance with all program rules,
regulations, and family obligations.

In addition, Atlanta Housing Authority will terminate homeownership assistance for any
participant dispossessed from the home pursuant to a judgment or order of foreclosure on
any mortgage securing a debt incurred to purchase the home, or in any refinancing of such
debt.
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Page 1 of 1
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PHAS Physical

individual repo

Report

rts

PHAS Physical Report for Fiscal Year 2003

PHA Information

integrated assessment subsystem (nass)
REAL ESTATE ASSESSMENT CENTER
U5 DEPARTMEN 1 OF HOUSING AND JRBAN DEVELOFME™ )

. .  [Housing Authority of the City of [Fiscal Year
PHA Code: [GA006 PHA Name: ATLANTA Georgia End: 06/30
Physical Number .
Score 26 (PASS Incentive) of 43 Systemic Deficiencies(not available)
(rounded) Projects:
View all Physical Condition Credits
) Overall Score
Inspection| Unit Property 100- | 30- | Physical | POint |Inspection
Project 1D Number [Count|(Development)| point | point Con‘:!ition T:g;alt = | Reason
- p
Basis | Basis Credit Basis
JOHN HOPE- n
GAO6PO06002 161440 6 ELDERLY 99b 129.8 29.8 N/A
GAQ6P006003 161441 510 JCAPITOL HOMES 8ic* 24,2 -~ 24.2 N/A
GAO6PQ06003A 163986 185 ] CAPITOL HOMES 45¢ 13.4 -- 13.4 N/A
GAQ6P006004 - 161442 496 ] GRADY HOMES 87b 26.2 1.0 27.2 N/A
. JHERNDON ' _
GAQ6P006005R2 161444 283 HOMES 92b 27._7 27.7 N/A
UNIVERSITY ‘
GAQ6P006010 161445 496 HOMES 90b 27.0 -~ 27.0 N/A
ANTOINE
GAO_G_EQOG_QH 161446 209 GRAVES* 93b 27.9 - 279 N/A
GAD6P006012 161447 644 | BOWEN HOMES 83c 24.9 2.0 26.9 N/A
: JOHN 0.
GAQ6P006013 161436 250 JCHILES*- 91c* 27.4 - 27.4 N/A
) ELDERLY
PALMER . '
GAQ6P006014 161448 250 HOUSE* 9ic 27.3 -- 27.3 N/A
MCDANIEL ]
GAQ6P006016 161437 584 GLENN* 93a 28.0 1.1 29.1 . N/A
. THOMASVILLE o
GAQ6P0O06017 161449 350 HEIGHTS 78c* 23.5 1.3 24.8 N/A
e .o |HoLLYWOOD
GAQ6P006020 161450 202 COURTS 69c* 20.6 - 20.6 N/A
GILBERT
GA06PD_Q§,Q_2_; 161451 221 GARDENS 80c 24.1 1.4 25.2 N/A
ENGLEWOOD '
GA06P006023 161452 324 MANCR 73¢* 21.9 1.2 23.1 N/A
COosBY
GAQ6PQ06024 161453 350 |SPEAR/U- 98b 29.5 - 29,5 N/A
RESCUE VILLA*
GAOGP006025 | 161454 | 81 |SEORGIAAVE 972 | 29.2 - 29.2 N/A

Page 1 of 3

ms menu
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PHAS Physical Report : , Page 2 of 3

ANTOINE
GA06P006026 | 163988 | 100 |GRAVES g7b | 262 - 26.2 N/A
ANNEXX
GAOGPQD§027 | 161455 | 255 [ROOSEVELT 8sb | 26.3 - 26.3 N/A
BANKHEAD R B
GAOGP06028 | 161456 | 386 |EANKHE 77¢x | 23.2 23.2 N/A
GAO6P006029 | 161457 | 124 |LEILA VALLEY 79¢ | 23.7 2.2 25.9 N/A
GAQ6P06030 | 161458 | 147 |EAsTLAKE. | o950 | 28.4 - 28.4 N/A
GAOSPODGO3L | 161459 | 158 |JONESBORO 72¢ | 215 10 | 225 N/A
GADSPO0GO32 | 163991 | 100 |JONESBORO 74cx | 22.3 21 24.4 N/A
NORTH
GAO6P006038 | 161460 1 |WAITS DRIVE %0a | 26.9 - 26.9 N/A
GAO6P006039 | 161461 | 12 |WILDWOOD 77¢ | 230 | - 23.0 N/A
LAKES :
GAO6P006040 | 161438 | 4 |MoDELCITIESI | 31c | 9.2 - | ez N/A
: JUNIPER o
GAOGP006043 | 161462 | 150 [JUNIPER 78c | 23.3 23.3 N/A
GAO6PO06044 | 161463 | 32 X’PETSSTM‘NISTER 94b | 28.1 - 28.1 N/A
PEACHTREE
GA0GPQ06045 | 161464 | 197 |PEACHTRE 99a | 290.9 - 29.9 N/A
GAOSP006046 | 161439 6 |FHASCATTERED| .. | 53, - 23.2 N/A
SITES
CHESHIRE
GAO6P006047 | 161465 | 162 [SHESHIRE | gop | 24 - 24.1 N/A
GAOSPO0E048 | 161466 | 209 |3SOLFIEDMONT | g5 | og 5 - 28.5 N/A
GAG6P006052 | 161467 | 240 [MARIAN APTS* | 99a | 296 - 29.6 N/A
GAO6P006053 | 161468 | 130 |HIGHTOWER 97b | 29.1 - 29.1 N/A
GAO6P006054 | 161469 | 130 |BARGE ROAD* | 992 | 29.7 - 29.7 N/A
GAO6P006056 | 161470 | 59 |MARTINSTREET| oo | o0 - 27.8 N/A
: PLAZA :
" {MARIETTA ROAD
GAOGP0060s8 | 161471 | 130 [MARIETTA] 9sb | 285 - 28.5 N/A
The VIllage at
GAO6P006065 | 163989 | 91 |East Lake - 92¢x | 27.7 - 7.7 N/A
Phase I ]
GAO6P006069 | 163987 | g7 [MagnoflaPark- | g0 | .4 - 28.9 N/A
_ Phase 1
_ SUMMERDALE
GAO6P006070 | 161472 | 33 |commons 93 | 27.8 - 278 | NA
PHASE II
SUMMERDALE -
GA06P006079 | 163992 | 41 [commons - osb | 28.6 - 28.6 N/A
PHASE I
‘| 3ohn Hope
GA06P006080 | 164135 66 |Homes - 90c | 27.0 -- 27.0 N/A
o (Castieberry ' '
Phase I)

Last Updated: 08/27/2003

* Smoke detector violation.
The letter "a" Is given If no health and safety deficiencies were observed other than for smoke detectors. The

https://wwwl1.hud.gov/HUD_Systems/nass/n_PHAS_Physical_chort.cfm?ﬁscal |_year=20... 8/5/2004
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PHAS Physical Report ' Page 3 of 3

letter "b" is glven if one or more non-life threatening H&S deficiencies, but no life threatening H&S deflciencies
were observed other than for smoke detectors. )
The letter "c" is given If there were one or more life threatening H&S deficiencles observed.

The sum of the sub-indicator scores may not equal the overall indicator score due to rounding.
Astpr2Ul

#  Download Acrobat Reader

Comments or Questions? Contact the REAC Technical Assistance Center.

https://www1 Lhud.gov/HUD_Systems/nass/n_PHAS_Physical Report.cfm?fiscal |_year=20... 8/5/2004
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ATLANTA HOUSING AUTHORITY

BOARD LEVEL ANNUAL REVIEW PACKAGE
STATEMENTS OF NET ASSETS ($000'S)

CONSOLIDATED (UNAUDITED)

Years ended June 30, 2004 and 2003

ASSETS
Current Assets
Cash and Cash Equivalents
Restricted Cash

Tenant Accounts Receivable net of allowance of $149K

for 2004 and $186K for 2003
Notes and Other Receivables
Prepaids and Deferred Charges

Total Current Assets

Non-Current Assets
Fixed Assets:

Operating properties net of accumulated depreciation of
$172,516K in 2004 and $165,775K in 2003

" Capital improvements in Progress

Total Fixed Assets
Notes Receivable
Other Non-Current Assets

Total Non-Current Assets

Total Assets

LIABILITIES
Current Liabilities
Accounts Payable
Accrued Liabilities
Current Portion - Long-term debt
Deferred Revenue and Other Credits

Total Current Liabilities
Non-Current Liabilities
Security Deposit
Long-term Debt
Other Non-Current Liabilities

Total Long-term Debt
Total Liabilities

NET ASSETS
Total Net Assets

Total Liabilities & Net Assets

2004 2003
$ 14,773 $ 31,192
18,692 16,484
189 175
31,007 15,848
373 166
65,124 63,865
154,999 170,522
39,931 26,145
194,930 196,667
91,466 78,986
10,100 9,605
296,496 285,258
$ 361,620 $ 349,123
8,185 18,340
1,919 1,931
559 786
12,770 9,346
23,432 30,403
1,549 1,681
16,699 17,336
1,376 1,382
19,623 20,399
43,056 50,802
318,564 298,321
$ 361,620 $ 349,123




ATLANTA HOUSING AUTHORITY
BOARD LEVEL ANNUAL REVIEW PACKAGE
INCOME STATEMENT SUMMARY ($ 000'S)

CONSOLIDATED (UNAUDITED)

Year Ended June 30, 2004

REVENUE:

Funding _
Low Income Operating subsidy
Housing Choice Operating Subsidy
Capital Funds Program
Development and Hope Vi
Others

Rental Property Revenue
Development Fees
Management Fees

TOTAL REVENUE

OPERATING EXPENSES and COSTS:
Administrative
Housing Assistance Payments
Tenant Services
Utilittes
Ordinary Maintenance and Operations
Security Services
General Expenses
Depreciation and Amortization Expense

TOTAL OPERATING EXPENSES
AND COSTS

OPERATING INCOME (LOSS)

NON-OPERATING REVENUE & (EXPENSES)
Capital Funding - Capital Funds Program
Capital Funding - Development and Hope VI
Interest Income
Extraordinary maintenance & Demolition
Interest Expense '

Gain on sale of assets
Other non-operating Expenses

TOTAL NON-OPERATING REVENUE & (EXPENSES)

CHANGE IN NET ASSETS

Actual

Actual Budget +/(-) %
($000'S) ($000'S) Budget Variance
$ 26,594 $ 25715 $ 880 3.4%
117,871 118,488 (617) -0.5%
14,052 14,052 0 0.0%
8,360 8,360 (0) 0.0%
5,478 5,383 95 1.8%
172,356 171,998 357 0.2%
17,053 15,350 1,703 11.1%
1,494 1,497 3) -0.2%
856 555 301 54.3%
191,758 189,400 2,358 1.2%
33,878 34,797 919 2.6%
105,000 101,879 (3,121) -3.1%
5,943 6,316 373 5.9%
15,529 13,436 (2,093) -15.6%
12,755 12,995 240 1.8%
6,516 6,815 300 4.4%
3,788 4,068 280 6.9%
13,308 13,057 (251) -1.9%
196,716 193,363 (3,353) 1.7%
(4,958) (3,963) (995) . 251%
11,947 11,947 0 0.0%
14,673 14,673 (0) 0.0%
1,142 1,066 76 71%
(5,800) (5,771) (29) 0.5%
(724) (378) (346) 9M.7%
3,955 4,145 (190) -4.6%
1 1 (0) -0.2%
25,194 25,683 490 1.9%
$§ 20,235 $ 21,720 $ (1,485) -6.8%




ATLANTA HOUSING AUTHORITY
BOARD LEVEL ANNUAL REVIEW PACKAGE
STATEMENTS OF NET ASSETS ($000'S)
~ Moving to Work

Year Ended June 30, 2004

ASSETS
Current Assets
Cash and Cash Equivalents
Restricted Cash

Tenant Accounts Receivable net of allowance of $149K

for 2004 and $186K for 2003
Notes and Other Receivables
Prepaids and Deferred Charges

Total Current Assets

Non-Current Assets
Fixed Assets:

Operating properties net of accumulated depreciation of

$171,469K
Capital Improvements in Progress

Total Fixed Assets
Notes Receivable
Other Non-Current Assets

Total Non-Current Assets

Total Assets

LIABILITIES
Current Liabilities
Accounts Payable
Accrued Liabilities
Current Portion - Long-term debt
Deferred Revenue and Other Credits

Total Current Liabilities
Non-Current Liabilities
Security Deposit
Long-term Debt
Other Non-=Current Liabilities

Total Long-term Debt
Total Liabilities

NET ASSETS

Total Net Assets

Total Liabilities & Net Assets

2004

$ 6,116
1,156

164
25,023
314

32,772

135,650
24,268

159,918
0
0

159,918

$ 192,690

4,299
1,776
382

(160)

6,296
1,501
2,120
1,289

4,910
11,206

181,484

$ 192,690



ATLANTA HOUSING AUTHORITY
BOARD LEVEL ANNUAL REVIEW PACKAGE
INCOME STATEMENT SUMMARY ($ 000'S)

Moving to Work

Year Ended June 30, 2004

Actual
Actual Budget +(-) %
($000'S) ($000'S) Budget Variance
REVENUE:
Funding
Low Income Operating subsidy $ 26596 $ 25715 § 882 3.4%
Housing Choice Operating Subsidy 112,484 112,484 (0) 0.0%
Capital Funds Program 11,080 11,080 0 0.0%
Development and Hope V! - - - v 0.0%
Others ‘ 33 33 0 0.3%
- 150,194 149,312 882 0.6%
Rental Property Revenue 15,418 15,350 68 0.4%
Development Fees o - - - 0.0%
Management Fees - - - 0.0%
TOTAL REVENUE B 165,612 164,662 951 0.6%
OPERATING EXPENSES and COSTS:
Administrative 29,987 31,007 1,020 3.3%
Housing Assistance Payments 90,500 96,918 6,418 6.6%
Tenant Services 2,508 2,957 449 15.2%
Utilities _ 15,160 13,371 (1,789) -13.4%
Ordinary Maintenance and Operations 11,528 12,750 1,222 -9.6%
Security Services 6,256 6,791 535 7.9%
General Expenses _ 3,083 3,292 209 6.3%
Depreciation and Amortization Expense - 12,887 12,887 0) 0.0%
TOTAL OPERATING EXPENSES . _
AND COSTS 171,910 179,973 8,063 4.5%
OPERATING INCOME (LOSS) (6,298) . (15;311) 9,014 -58.9%
NON-OPERATING REVENUE & (EXPENSES)
Capital Funding - Capital Funds Program 11,146 11,146 (0) 0.0%
Capital Funding - Development and Hope VI - - 0.0%
Interest Income ' 193 _ 250 (57) -22.7%
Extraordinary maintenance & Demolition (1,751) (2,971) 1,220 -41.1%
Interest Expense " (99) (99) (0) 0.3% -
Gain on sale of assets : 3,955 4,145 (190) -4.6%
Other non-operating Expenses 1 1 ©)  -01%
‘TOTAL NON-OPERATING REVENUE & (EXPENSES) >13,444 12,472 (973) -7.8%
CHANGE IN NET ASSETS - $ 7,147 $ (2840 $ -351.7%

9,986



ATLANTA HOUSING AUTHORITY
BOARD LEVEL ANNUAL REVIEW PACKAGE
WORKING CAPITAL ($000'S)

Moving to Work

Year Ended June 30, 2004

. ASSETS

Current Assets
Cash and Cash Equivalents
Restricted Cash
Tenant Accounts Receivable net of allowance of $149K
for 2004 and $186K for 2003
Notes and Other Receivables
Prepaids and Deferred Charges

Total Current Assets

LIABILITIES
Current Liabilities
Accounts Payable
Accrued Liabilities
Current Portion - Long-term debt
Deferred Revenue and Other Credits

Total Current Liabilities
WORKING CAPITAL

WORKING CAPITAL RATIO

2004

6,116
435

164
21,989
314

29,017

4,299
1,776

382
1,341

7,797

21,220.06

3.72




Site Name

Antoine Graves
Antoine Graves
Antoine Graves

Antoine Graves

Antoine Graves Total
Antoine Graves Annex
Antoine Graves Annex
Antoine Graves Annex Total

Bankhead Courts
Bankhead Courts Total

Barge Road
Barge Road

Barge Road Total
Bowen Homes

Bowen Homes
Bowen Homes

Bowen Homes Total

Capitol Homes
Capitol Homes Total
Cheshire Bridge
Cheshire Bridge
Cheshire Bridge
Cheshire Bridge

Cheshire Bridge
Cheshire Bridge Total

Cosby Spears
Cosby Spears
Cosby Spears

_Cosby Spears
Cosby Spears

Cosby Spears

Cosby Spears
Cosby Spears Total

Eastlake Towers
Eastlake Towers Total

Englewood Manor
Englewood Manor
Englewood Manor
Englewood Manor
Englewood Manor
" Englewood Manor

Englewood Manor
Englewood Manor Total

FY2004 Capital Projects

Project Description
ADA Upgrades
Backflow Preventers

Boiler Replacement
Domestic Water System
Replacement

ADA Upgrades
Backflow Preventers

Furnace/Water Heater
Replacement

ADA Upgrades
Lobby Upgrades

Camera Call Down System
Furnace/Water Heater
Replacement

Site Improvements

Demolition

ADA Upgrades

‘Backfiow Preventers

Exterior Painting
Ga Power Lighting Project
Site Improvements

ADA Upgrades
Balcony/Parapet ‘
Ga Power Lighting Project

In-Line Water Meters
Landscaping

Roof Parapet

- Site Improvements

ADA Upgrades

ADA Upgrades

Backflow Preventers
Cabinet Installation
Camera Call Down System
Emergency HVAC Project
Gas Fired Appliance
Modernization Units

Expenditures ‘Balance
Original Revised through  for Future
Budget Budget 6/30/04 - Period
$39,600 $1,045 $1,045 $0
$0 $13,200 $419 $12,781
$132,000 $175,785 $175,785 $0
$0 $68,923 $7,409 $61,514
$171,600 $258,954 $184,659 $74,295
$39,600 $875 $875 $0
$0 $13,530 $419 $13,111
$39,600 $14,405 $1,294 $13,111
$0  $1,074,095 $32,521  $1,041,574
$0 $1,074,095 $32,521 $1,041,574
$25,300 $0 $0 $0
$13,011 $16,713 $16,713 $0
$38,311 $16,713 $16,713 $0
$137,500 $440,923 $15,699 $425,224
$0 $1,692,428 $1,258,729 $433,698
$615,232 $615,232 $615,232 _ - $0
$752,732  $2,748,583 $1,889,661 $858,922
$1,843,410  $2,027,751 $1,762,734  $265,017
$1,843,410  $2,027,751 $1,762,734 - $265,017
$75,900 $255 $255 $0
$0 $30,277 $552 $29,725
$0 $98,512 $98,512 $0
$0 $1,328 $1,328 $0
$121,000 $0 $0 $0
$196,900 $130,372 $100,647 $29,725
$108,900 $1,160 $1,160 $0
$907,500 $520,344 $209,101 $311,243
$0 $4,127 $4,127 $0
$27,500 $0 $0 $0
$3,637 $3,673 $3,637 $36
$266 $266 $266 $0
$99,000 $0 $0 $0
$1,146,803 ©  $529,570 $218,291 $311,279
$39,600 $0 $0 $0
$39,600 $0 $0 $0
$0 $373 $373 v $0
$0 $22,873 $419 $22,454
$0 $42,625 $41,462 $1,163
$110,000 $344,146 $3,847 $340,299
$0 $193,901 $186,456 ' $7,445
$0 $481,506 - $129,675 $351,832
$0 $117,381 $3,917 $113,464
$110,000 $366,150

$1,202,806

$836,656



Site Name
Georgia Avenue

Georgia Avenue
Georgia Avenue Total

Grady Homes
Grady Homes Total

Herndon Homes

Herndon Homes
Herndon Homes Total

Hightower Manor

Hightower Manor
Hightower Manor Total

Hollywood Courts
Hollywood Courts

Hollywood Courts
Hollywood Courts Total

John O. Chiles
John O. Chiles Total

Jonesboro North
Jonesboro North
Jonesboro North

Jonesboro North

Joneshoro North
Jonesboro North Total

Jonesboro South
Jonesboro South

Jonesboro South

Jonesboro South
Jonesboro South

Joneshoro South Total

Juniper and 10th
Juniper and 10th
Juniper and 10th

Juniper and 10th
Juniper and 10th Total

Leila Valley
Leila Valley

Leila Valley
Leila Valley Total

Marian Road
Marian Road
Marian Road

Marian Road .
Marian Road Total

Project Descriptibn
ADA Upgrades
Lobby Upgrades

Camera Call Down System

Furnace/Water Heater
Replacement

Site Improvements

Muiti-Site ADA
Resurface Parking and Driveway

ADA Upgrades

Erosion Control
Fumace/Water Heater
Replacement

Boiler Design

Camera Call Down System
Emergency HVAC Project

Fire Restoration - Unit Rehab
FurnaceNVater Heater
Replacement

Interior Repairs

Camera Call Down System

Emergency HVAC Project
Furnace/Water Heater

‘Replacement

Interior Repairs
Management Office Renovations

ADA Upgrades

Fence Removal

Ga Power Lighting Project
Site Improvements

Asphalt Repairs
Emergency HVAC Project
Fire Restoration - Unit Rehab

ADA Upgrades

Ga Power Lighting Project
Landscaping

Site Improvements

Expenditures

Balance

Original Revised through  for Future
Budget Budget 6/30/04 Period
$69,300 $0 $0 $0
$306,900 $24,691 $16,623 $8,068
$376,200 $24,691 $16,623 $8,068
$55,000 $0 $0 $0
$55,000 $0 $0 $0
$0 $17,908 $10,648 $7,261
$13,220 $13,220 $13,220 $0
$13,220 $31,128 $23,868 $7,260
$80,300 $8,151 $8,151 $0
$0 $50,733 $50,733 $0
$80,300 $58,884 $58,884 $0 .
$0 $1,400 $1,400 $0
$0 $94,963 $94,963 $0
$0 $270,325 $20,611 $249,714
$0 $366,688 $116,974  $249,714
$60,500 $20,790 $8,375 $12,415
$60,500 $20,790 $8,375 $12,415
$110,000 $115,733 $2,086 $113,646
$0 $6,405 $6,405 $0
$0 $122,445 $75,297 $47,148
$0 $88,726 $62,467 $26,259
$0 $143,118 $86,336 $56,782
$110,000 $476,427 $232,590 $243,837
$55,000 $126,961 . $2,853 $124,108
$0 $11,022 $10,020 $1,002
$0 $146,758 $139,459 $7.299
$0  $143,118 $135,888 $7,230
$102,859  $106,905 $106,905 $0
$157,859 $534,763 $395,124 $139,639
$66,000 - %0 $0 $0
$0 $11,000 $3,050 $7,950
$0 $1,430 $1,430 $0
$104,500 $0 $0 $0
$170,500 $12,430 $4,480 $7,950
$0 $29,484 $29,484 $0 -
$0 $269,600 $188,884 $80,716
$0 $51,690 $51,690 $0
$0 $350,774 $270,058 $80,716
$66,000 $443 $443 $0
$0 $1,941 $1,941 $0
$8,984 $8,984 $8,984 $0
$126,500 $0 $0 $0
$201,484 $11,368 $11,368 $0



Site Name

Marietta Road
Marietta Road

Marietta Road
Marietta Road Total

Martin Luther King
Martin Luther King Total

Martin Street Plaza
Martin Street Plaza
Martin Street Plaza
Martin Street Plaza

Martin Street Plaza
Martin Street Plaza Total

McDaniel Gienn

McDaniel Glenn
McDaniel Glenn
McDaniel Glenn
McDaniel Glenn

McDaniel Glenn

McDaniel Glenn
McDanie! Glenn Total

McDaniel Glenn Anne.x

McDaniel Glenn Annex
McDaniel Glenn Annex Total

Palmer House
Palmer House
Palmer House
Palmer House
Palmer House
Palmer House

Palmer House
Palmer House Total

Peachtree Road
Peachtree Road
Peachtree Road
Peachtree Road

Peachtree Road
Peachtree Road
Peéachtree Road
Peachtree Road
Peachtree Road
Peachtree Road
Peachtree Road

Peachtree Road

Peachtree Road

Peachtree Road
Peachtree Road Total

Project Description

Building Envelope - Coping Wall

Lobby Upgrades

Multi-Site ADA

ADA Upgrades

Emergency HVAC Project
Exterior Repairs

Lobby Upgrades

Roof Replacement

Site Improvements

ADA Upgrades

_Camera Call Down System

Dwelling Units
Emergency HVAC Project

Fire Restoration - Unit Rehab
Furnace/Water Heater
Replacement

Unit Rehab

Camera Call Down System
Site Improvements

ADA Upgrades

Backflow Preventers
Camera Call Down System
Common Area Design
Dwelling Units

In-Line Water Meters
Lobby Upgrades

ADA Upgrades
Backflow Preventers
Camera Call Down System

Common Area Renovations
Domestic Water System
Replacement

Emergency Generator
Fire Alarm Design

Fire Alarm Upgrade

Ga Power Lighting Project
HVAC

Landscaping

Lobby Upgrades
Quality of Life Dwelling
Modifications i

Site Improvements

Expenditures

Balance

Original Revised through  for Future
Budget Budget 6/30/04 Period
$55,000 $45,870 $45,870 $0
$15,332 $17,237 $17,237 $0
$80,300 $12,749 $12,749 $0
$150,632 $75,856 $75,856 $0
$39,600 $0 $0 $0
$39,600 $0 $0 $0
$0 $2,067 $2,067 $0
$841,500 $275,000 $181,555 $93,445
$0 $10,796 $10,796 $0
$0 $97,204 $87,723 $9,480
$242,000 $12,493 $6,025 $6,468
$1,083,500 $397,559 $288,166  $109,393
$11,126 $11,126 $11,126 $0
$165,000 $0 $0 $0
$440,000 $610,672 $609,223 $1,449
$0 $33,532 $30,483 $3,048
$0 $11,993 $11,993 $0
$0 $109,635 $5,158  $104,477
$0 $42,195 $42,195 $0
$616,126  $819,152 $710,178  $108,975
$55,000 $0 $0 $0
$336,050  $426,950 $426,950 $0
$391,050 $426,950 $426,950 $0
$66,000 $7,491 $6,334 $1,157
$0 '$22,873 $419 $22,454
$55,000 $0 $0 . $0
$0 $32,175 $9,304 $22,871
$55,000 $0 $0 $0
$22,000 $3,300 $0 $3,300
- $275,000 $164,582 $0  $164,582
$473,000 $230,421 - $16,057  $214,364
$39,600 $0 $0 $0
$0 $31,101 $579 $30,523
$27,500 ‘ $0 $0 $0
$0 $26,952 $1,283 $25,669
$0 $20,152 $19,533 $620
$82,500 $31,880 $29,788 $2,092
. %0 $5,505 $3,472 $2,033
$220,000 - $114,870 $107,559 $7,311
$0 $736 $736 $0
$33,000 $40,414 $40,344 $70
$1,195 $1,195 $1,195 $0
$366,300 $26,952 $0 $26,952
$55,000 $317,478 $35,503  $281,974
$121,000 $6,600 $0 $6,600
$946,095 $239,902

$623,836

$383,844
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