April 27, 2006
VIA FEDERAL EXPRESS

Ms. Dominique Blom

Deputy Assistant Secretary

Cffice of Public Housing Investments

U.S. Department of Housing and Urban Development
451 Seventh Street, S.W.

Room 4130

Washington, D.C. 20410-5000

RE:  The Housing Authority of the City of Atlanta, Georgia (AHA) - FY 2007 Moving to Work (MTW)
Annual Plan

Dear Dominique:

Enciosed please find AHA's FY 2007 MTW Annual Plan. AHA is required to submit its MTW Annual Plan to the U.S.
Department of Housing and Urban Development (HUD) no later than April 30 pursuant to AHA's MTW Demonstration

Agreement.

In June 2004, AHA submitted its first MTW Annual Plan to HUD. .AHA refers to this first pian as our “Business Plan”
or “CATALYST" because it sets out all that AHA intends to accomplish during AHA’s seven year MTW demonstration
period. Subsequent annual plans will identify the specific activities, projects and policy changes that AHA will pursue
or implement during the applicable fiscal year. Therefore, AHA has chosen to refer to its FY 2007 MTW Annual Plan

as its “FY 2007 CATALYST implementation Plan."

AHA’s FY 2007 CATALYST Implementation Plan is organized around AHA's four business lines: (1) Real Estate
Management, (2) Housing Choice Administration, (3) Real Estate Development & Acquisitions and (4) Asset
Management. Each of these business lines will engage in activity which supports one of AHA's three goals: (1)
Economic Viability, (2) Quality Living Environments and (3) Self-Sufficiency. All AHA activity is filtered through and
tested against five guiding principles (v ensure that the activity supports AHA's vislon, “Heaithy Mixed-Income

Communities.”

While our Business Plan laid the foundation and strategic direction for AHA’s MTW Program, our FY 2007 MTW Plan
sets forth our sfrategy for achieving healthy mixed-income communities using five primary repositioning strategies: 1)
major repositicning utilizing HOPE VI, Replacement Housing Factor funds, and other financial resources, 2) voluntary
or other subsidy conversion, 3) land banking, 4) sale, and 5) acquisitions. As is explained in our MTW Plan, AHA has
no other choice but to focus on the repositioning of its distressed public housing communities including family
communities and senior high-rises. We will also continue to use housing choice vouchers as a development tool to
create quality housing opportunities for families in healthy mixed-income communities. Qur plan identifies the steps
that AHA will need to take to implement its repositioning strategy including 1) obtaining demolition and/or disposition
approval, 2) obtaining replacement housing vouchers, and 3) resident consultation and relocation.
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AHA's FY 2007 Implementation Plan is the product of an inclusive and comprehensive planning process involving
numerous hours of planning and consultation with our Board of Commissioners, senior management team, private
sector partners, public housing residents, Housing Choice participants and other community stakeholders. AHA's
MTW public hearing was held on April 18, 2006 and was attended by approximately 200 people. As a result of this
planning process, we believe we have developed a plan that addresses the needs of our clients and the Atlanta

community.

We look forward to receiving your feedback on our plan. Should you have questions or require additional information,
please feel free to contact me at 404-817-7201 or Reneé Bentley, Vice President of Strategy & Planning, at 404-817-

7213

Sincerely,

President & Chief Executive Officer

Enclosure
C Cecil Phillips (Chair, AHA Board of Commissioners) Eugene Geritz (HUD)
Reneé Bentley Boyce Norris (HUD Atlanta)
Kevin Anderson
Angela Chadwick
Gary Coates
Bruce D. Collins
Nick Farsi
Joy Fitzgerald
Gloria Green
Cindi Herrera
Pat Jones
Steve Nolan
E. Mike Proctor
Ken Sadeckas
Michael Simmons
Barney Simms
Antoinette Williams
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Message from the Presidenand Chief Executive Officer

— T More than 10 years agtanga Housing AuthoritgAAembarked on an important
and ambitious vision: to transform @syddliaffordable housing by creating healthy
mixed-income communities. AHA has exbitseiftto creadi environments where
Atlanta’s families, regardless of current income status, can thrive and achi
American dream. AHA believes thapevsn has unlimpedential and promise,
but the quality of his orlikerg environment dictdtesoutcome. AHA'’s vision is
“Healthy Mixed-Income Communities.”

We have been able to successfully atieressblems associated with concentrate:
poverty through our mixed-use, moade, mixed-finance developments by
leveraging HUD developnhemdls, operating subsidend AHA land, engaging
= private sector developers and private spvestog market principles to create
market rate communities with a seamless affovdgidnent. As a consequence, neighborhoods are b
transformed to healthy mixed-income communities with great neighboamaogreahogolslity of life amenities.
The outcomes have been outstandmagnatically higher work force padigipatimatically lower rates of crime,
increasing real estate values, dramatmaiyedrschool performance and healthier communities.

The FY 2007 Implementation Plan marks our cortirfapslapatduring FY 2007; AHA’s focus in the future
continue to be on facilitating or gréetirsing opportunities that intediraik the families assisted with AHA
subsidies into mainstream, maigetea residential envirorsnemhe FY 2007 Immatation Plan — using the
financial flexibility and regulat@lyatdrded the agency by AHA's NmWwagk (MTW) égment with HUD —
rests on three strategic goals: idipgoguality affordable housing in headttiyinoome communities with access
to excellent quality of life amenities, 2) maximiangcéidiiic viability and sustainability, and 3) facilital
opportunities for families and individuals to lhildngdealduce their dependency on subsidy, ultimately beco
financially independent. Using our MTWyaétHar will demonstitat HUD and Congress that there is a solutic
to the issues created by long-standing poverty in America.

Renée Lewis Glover
President & Chief Executive Officer
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Message from the Chairman othe AHA Board of Commissioners
|

Only a few individuals and institutionsearthgiopportunity to make a real difference |
the lives of others. The Atlantangd\isthority is among those lucky few.

Atlanta’s public housing in W882a poster child for despasafe, boarded-up housing,
and failed communities—thet exposite of the purpose @odram for the country’s
public housing. In 2006nketls public housinggsin a poster chiidut now for hope,
smiles, and safe and emerging communities of mixed income urban living.

As with any successful “turnaround”, immeasurable geedliteisndn and women
throughout the Housing Authehiv risked much and enduee to earn the respect
and confidence of our customers and ousrpliplivate stakeholders. The tipping poir
: came when we all realized the old walgsnet work anymore; and furthermore, wou
never return. That liberated all ofarssider and create new goals and new relationships.

Chief among those goals was to detemainee were good at, and what others could do better. As a rest
outsourced the management of all our communitibse, wotiderful outcome thgt,every measure, our
communities are better and monemacally managed than ever before.

In addition, we realized we did nosiiéiceent capital or experience teetegdeour public himgsinfrastructure
into successful residential commuBitiese sought and won new relatioashvespartnered with private firms to
finance, develop, and lease new houtiegsites of our old public housing.

One of the most significant measuvas success with our tenking and new achiag been HUD’s designation
of the Atlanta Housinghéuty as one of the nation’s very fewg‘MoWork” housing authorities. That vote
confidence and approval by HUD has freed the Authority to increasdfithency, and decrease the time and
expense of redeveloping our remainingqudhig stock into successful communities.

The Authority’s Implementation Plan for Fiscal Year 2007 is a detailed and specific action plan to
accelerate our success to transfamtatipublic housing.r 2007 Plan sets out our doalthe improvement of
our physical infrastructure and telpieent of the capabilities anihgraif those who live with us.

Our opportunity to continue to make a real diffehentiees af others increases with every success. We
committed to exceeding expectations!

Cecil Phillips
Chairman
AHA Board of Commissioners
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INTRODUCTION

Atlanta Housing Authority (AHA), edabliéohousing provider, determinetenittiitiation of thevitalization of
Techwood/Clark Howell in the fall of 1994 that wagreboustamilies in isoldiadack-style buildings was
detrimental and perpetuated the cycle of poverty. ,Tivasozibbnd human costs of concentrating poverty h
been devastating to families, the City of Atlanta and the aogledle. AHA believassthie better solution is to
provide affordable housing ssslyni@ market rate, mixed-income ctiesnufhrough its strategic revitalization
program (Olympic Legacy Program}, @phoach has demonstrated thdiefafare better economically and
socially when they are given an opportunity to méwenaeacentrated poverty and into healthy mixed-incc
communities.

Vision

|

Healthy mixed-income communities.

Mission

|

To provide quality affordable hdosihg betterment of the community.

Guiding Principles

|

1. End the practice of concentrating the poor in distressed, isolated neighborhoods

2. Create healthy communities using a holistic aekdecsmprapproach to askumrg-tern marketability
and sustainability of the commudity aupport excellent outcoméasnidies especially the children —
emphasis on excellent, high perfoneighborhood schools goellent quality of éifeenities, such as
first class retail and green space.

3. Create mixed-income communitieshsi goal of creating market cammunities with a seamless
affordable component.

4. Develop communities through puldie/grartnerships using pubticpaivate sources of funding and
market principles.

5. Residents should be suppuiithdadequate resources to assist them to achieve their life goals, focu
self-sufficiency and educational advancementhdtirde Expectati@rsd standards for personal
responsibility should be benchmarked for success.

“Healthy Mixed-1ncome Communities’




Goals

| e

1. Quality Living Environments - Provide qualityedffoudaty in healthy mixed-income communities with
access to excellent quality of life amenities.

2. Economic Viability - Maximize AldAtngc viability and sustainability.

3. Self-Sufficiency - Facilitate oppestdoitfamilies and individualsiltbwealth and reduce their dependenc
on subsidy, ultimately becoming financially independent.

AHA Business Lines

| e

AHA has established foussecatting initiatives referred to as Bubmessthat are tbhere competencies for
implementing its business plan actindieshieving its corporate objeciiiese business lines have been refinec
since AHA’s FY 2006 CABALMMplementation Plan.

1. Real Estate Managementesponsible for the property masratgefAHA's real estate portfolio.

2. Housing Choice Administratieonsists of providing rental assesthrough the use of Housing Choice
vouchers and associated program administration.

3. Real Estate Development & Acquisiticngesponsible for the management of AHA’s developm
revitalization and acquisition activity.

4. Asset Managemerd responsible for AHA’s assets, realigtatenents once revitalized properties reac
stabilization, and other business relationships.

AHA is continuing to re-align andtlséents corporate infrastructnegcial and reporting systems, informatiol
technology environment and humamraes to support its business lifiégese activities are described as
Corporate Support
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Corporate Strategy Towards FY 2010

| e

To further its vision, AHA execsitbtbving to Work (MTW) Demons&gteement (MTW Agreement) with the
U.S. Department of Housing and Devalopment (HUD) on Septemb20@%, As a participant in the MTW
Demonstration Program, AHA has the [fitegadiaand regulatory flexibiltyplement localigmns to address
local challenges in providinglalffier housing. AHA’'s MTW demongteaiod began on JuB0D3, and will last
seven years through June 30, @0lE3s otherwise extended.

The MTW Demonstration Program providestiilthe opportunity to fglfilision and to u8&lA’s low income
operating and capital fundshanding choice subsidies and resourcefitabefdetter housing opportunities anc
better outcomes for AHA’s families through partnenstivasenstctor developeragysiivate sector models and
market principles. With its MTW flexibility, AHA hag tbeadbitess local issues with local solutions. AHA
consultation with residents, resident advisory boarddjcladféitipld) investquayate developers, foundations,
service providers and otladuebblders prepared the Business Planptebeeited during the seven year period o
the MTW Agreement. The Business Plan incorptedssribdearned and the Best Practices during the ten
period from September 1994. The Bidaresss amended from time to tireeried to herein as the “Business
Plan” or “CATALYST.” The Business Plan outlines tiiatmagthat AHA is undagaksing its MTW flexibility
to transform the manner of providiafjaittmble housing resource in thef @Gifanta. Under the Business Plan,
AHA is: (1) continuing to transform distressed pinglicdroosinities into healtkgdaincome communities, (2)
facilitating opportunities for low income families toeéilty mixed-income communities, (3) reforming anc
engineering the Housing Choice programpr{¥ing the quality of housingnforssand personthvdisabilities,

and (5) maximizing its financial resources.

AHA prepared and submitted to HUD its first MTWrRl2004.J This comprehensive plan constituted AHA's &
plan setting forth the goals and objectives to be accompijshedWVV seven-yeaog@gutilizing the regulatory
relief provided to AHA under its MTW Agreernientsasmse may be amended annually and from time to t
("Business Plan”). During the fiscal year ended 2004 &0d each fiscal year tfierems part of the annual
MTW Implementation Pan approvasrat and HUD have negotiated a wfipitmtocols based on the goals,
objectives and initiatives set for is Bhg\hess Plan. AHA and HUD dgaeed order to facilitate innovation,
such protocols are needed and theytasksbed, such protocols wogcliree part of the operating procedures
upon which AHA and HUD would rely during the MTWspehqekrasl may be extended. Each fiscal year, a
result of a comprehensive planning process, AHA determines which of the ingi@usseaessdeltan or what
new initiatives wouldubeertaken during the fiscal year given riteblffbousing needs of its local jurisdictior
policies of AHA’s Board of Commissi@hiy's resources (financial angl, athgoing plans and priorities. Each
such fiscal year’s initiatives and priorities are sé&Hé&thannual MTW Implen@anfléan which is submitted to
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HUD for approval. As part of thavapprocess, AHA and ldeXermine if additional protocols are needed. F
purposes of AHA’s Business Plangaderby the Annual ImplementationsBtdanprotocols and Implementation
Plan approvals are cumulative and remain iniefjebiedTW period, as such period may be extended.
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EXECUTIVE SUMMARY: OVERVIEW OF FY 2007 IMPLEMENTATION PLAN

AHA’s FY 2007 MTW ImplementatidthBlaRY 2007 Implementation Plablistets AHA’s priorities under the
Business Plan for FY 2007, which is the fourtAlé&s séven-year Moving to Work (MTW) Agreement. Tht
2007 Implementation Plan ideptibjests and activities that AHA will kadieriag FY 2007. In its Business Plan
AHA committed to implementingdéooionstrations as part of its M@Mbnstration program, namely: 1)
Transforming All Public Housing Assisted Communikiet retdyldlixed-Incomen@anities, 2) Using Housing
Choice Vouchers to Provide IncdigiBleEFamilies with Access to Cdmemuwii Opportunity, 3) Providing
Appropriate and Affordable Housing for Seniors and tRdpseatsilities, and 4) émginting Policies that Support
Building Healthy Communities.

Since adopting its Business Plan,hAsiAormalized its &git planning process in the fall of FY 2005 &
establishing the Department oé@trand Planning. As sulte AHA’s senior management team established
“Corporate Roadmap” to guide AHA wemtk aehieving its vision of crédéiaighy Mixed-income Communities
The Corporate Roadmap is an egedashboard that displays at a ghiidés long-term goals, corporate
objectives, strategies and annuattpr@ind activities that AHA will implement under MTW and beyond.
Appendix Bor a copy of AHA’s FY 2007 Corporate Roadmap.)

The Corporate Roadmap summarizes AHA’s Businesthilarcanmrate goals: 1) Quality Living Environmet
2) Economic Viability, artee®}Sufficiency, described earlier. Atddtisedd with four business lines to impleme
its Business Plan projects and activities. These limesnestude: Real Estate Management, Housing Chc
Administration, Real Estate Dewlbg@mAcquisitions, and Asset Managehibhtis continuing to re-align and
strengthen its corporate infrastruotarecial and reporting systems atidortechnology environment and humat
resources. These activities arelabarider Corporate Support. The @nogeatdivities that AHA identified in its
Business Plan are now re-aligned around these thaed fmaidusiness lines for implementation across fis
years.Appendix Gncludes a graphic that depietsnplementation of AHA’s Busitassver the past three fiscal
years.

During FY 2007, AHA willreentd use its MTW flexibility to transform the manner of providing the affordable
resource in the City of Atlanta. wiHZontinue to remove or streamliteaggbarriers which hinder its ability to
provide affordable housing in aaffiective and efficient way.

AHA developed its FY 20@leimentation Plan using an inclsd/e&omprehensive ahmlanning process
soliciting and considering commentgpahdom its Board of Commissianérsenior managenteamm, private
sector development partners andgiooi# management compaResident Association presidents, Advisor
Board groups, residents of its affdndaklag communities, Housing Choice participants, the Georgia Law Ce
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the Homeless, Atlanta Legal Aid Society and other stakkelelsiaiption of AHA'’s public review and plan chan
process is includedppendix D.

AHA'’s priorities for FY 208@da the following strategies:

x Continue to implement, support anckehwork requirement policy.
x Continue to build a network of supportive sevigeesdo assist families in obtaining and sustaini

X X X X X X

employment and transitioning tbyhaaked-income communities.

Continue to improve accessihilifyodive services and housing opportontheselderly and persons with
disabilities.

Continue the re-engineering of t@ngoChoice Voucher Programimgchastructuring staff, providing
training and capacity building, groesibusiness systems, establisbalgaenter to improve customer
service, and implementing technology sl\&llmvs self-servicing by participants.

Continue to enhance the relocatmipagatand relocation process mglhdilding a netk of quality
housing options for senior and disabled residemtsi/iendvfeo become ineligible for subsidy during t
relocation process.

Define and implement, on a demonstration basis, vamicasuwenthat will assist AHA in determining tt
right level of affordability for that#@tmarket and its sub-markets and to provide incentives for as
families and improve the ecommabitity of the agency.

Further ongoing revitalizations currently in \agesisfstievelopment, imauanplementing community
building activities to create high-performing gubbiylgetail and recreatioendias to serve the new
communities.

Pursue funding and/or financing options to adpasdening of AHAnwentional pid housing
communities not currently undergoing revitalization.

Continue to utilize Project-Based Vouchers as aatguvelnpgmcreate mixed-income housing opportunit
for families and quality affordable housing for sgreoss@ith disabilities including supportive housin
Implement subsidy conversion to improve the ecmtamability and marketability of viable AHA-own
communities.

Implement a comprehenlsomeownership program.

Develop a comprehensive and istbgsset management system acr@ggetiey to better interrelate the
management of its financial resources, rearestatietionships withigie sector partners.

Implement strategies to impheveconomic sustainability ospsifsored mixed-income communities.
Refine AHA’s deconcentration policy as a compleenearidas AHA initiatives under the Business Plan.
Continue to enhance inspections systems acrgospragjpards to insure high quality opportunities.
Enhance internal financial systems.

Implement technology solsitihat improve operating efficiency and effectiveness.

Enhance business systems apdrete infrastructure.
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Specific projects and activities tAaivlHmplement durin@@Y7 and their prioritizatreroutlined in Attachment
A ofAppendix Gand are described in more detail in Parts the Wnplementation PlBaring FY 2006, AHA’s
senior management team pedriprojects into four @ryncategories. These caegare defined as listed below:

1. Priority Projects- Major strategies that Aldénmsnitted to undertaking during FY 2007.
2. Additional Projects Projects that AHA will explorar amgdement during FY 2007 or later.

3. Operational Activities Routine functions, activities, and/or policies and procedérés ¢batidding to
implement to improve the operationahpade and accountability of the agency.

4. Postponed Projects Projects identified\ihA’s Business Plan wherenmapitation is postponed until FY
2008 or later.

The work outlined in AHA’s Business Plan is ambitees, AtdA’s capacity to undertake this work comes fror
interdisciplinary approach andasiped expertise, working across busiess® Icreate a teamwork orientation.
The interdisciplinary approach snaédésion-making at appatep levels, creating@nprehensive system of
checks and balances. A copy of AHA’s corporate organization charppecdictets in

Strategic management and decision-making guidingpgheedeaeld implementatidheoBusiness Plan are the
responsibilities of AHA’s executivgenagrat team, which ilethe President and Chief Executive Officer, Ren
LewisGlover. Appointed by the UnidéelsSTongress to the highly aedavillennial Housing Commission, the
Commission was charged with making long-term niajiceglopuhendations to Congress regarding how bes
provide, preserve, finance and manage affordable houSloger Mss named Publici@ftif the Year in the
2002Governiniylagazine. In early 2003, a collaborationrent@erter for American ¥oamd Politics, the Ford
Foundation and the Council for Excell&mesrnment recognized Ms. @towee of the top ten American women
in government. She also served on tmaNadivisory Council of Fannie Mae.

Including Ms. Glover, AHA’s executive management tearh siprsgnter executives, five vice presidents and t
private sector program managers wies@oasible for guiding the day-tofagnantation of the Business Plan.
These professionals, their roles an@ecger@re outlined on the following pages:
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Senior Executives:

Nick Farsi, Chief Administrative Offi&rategy, Technology & Operations)

“l believe that the health and safety of a community is the basic necessity and foun
human dignity and hope for the future. Through CATALYST, we will implement a n
enhanced business processes and technological solutions enabling AHA in creating
mixed-income communities.”

Nick Farsis a senior executive with over 20 years of diversified experience in |
Telecomm, E-Commercal Bstate and Web HostingClisf Administvati Officer for
AHA, Mr. Farsi is leading business plan initiatives that create strategy that drives the
operations and transforms how AHA does businessdarthey21

Joy Fitzgerald, Chief Operating Officer (Real Estate Development & Acquisitions)

“Our agenda is aggressive in terms of repositioning the distressed public housing cor
remaining in the AHA inventory. It is aggressive and urgent because of the prolonge
of concentrated poverty and isolation on families and communities. Through CATAL
are making a positive impact today.”

Joy Fitzgeralths more than 25 years of experience in affordable housing and mixed-i
revitalization, having served for ten years as the Executive Director of the Houston
Authority and most recently for four years as the Director of Affordable Housing for th
Housing Finance Agency. In her AHA capacity, Ms. Fitzgerald provides leadership
repositioning strategy and oversees the strategic planning and implementation for
redevelopment and acquisition projects.

mwm Gloria Green, General Csen& Chief Legal Officeedal & Nonprofit Affairs)

“As a native of Atlanta, | have a personal commitment to the work that we are doing
do not have to look at the before pictumes;d vivid memory of the before communities
The work that we are doing is extremely ingptreanitizens of Atlanta, particularly for the
children and young people. If you consider for a moment the untapped human poten
families, you will see what a difference CATALYST will make.”

Gloria JGreen’'$egal career includes serving as an Attorney with the Securities and Exc
Commission in the Office of General Counsel, Washingtod, ifD.tBe Division of
Enforcement, Atlanta Regional Office,can@r¥$ident, Deputy General Counsel anc
Director of Legal Services for the Federal Home Loan BanwluérAtkdadirected the
day-to-day activities of the Legal Department. Ms. Green is a graduate of Duke Uni
Durham, N.C. and holds a Juris Doctorate degree from Georgetown University Law (
Washington, D@s an integral member of AHA’s senior management team, Ms. C
manages the Legal and Nonprofit Affairs department which provides legal services t
the implementation of the agency’s CATALYST Plan.
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Steve Nolan, CPA, Chief Financial Officer (Finance)

“Families are the building blocks of sétidtdA, we help create healthy communities fc
families to live, work, @altichately flourish.”

Steve Nolan’§5 years of accounting and auditing experience in the HUD regu
environment has provided him with expdhisdigfds of nonprofiganizations, single

audits of government financial assistance programs, and HUD and real estate accoul
also is a Certified Public Account (CPA) and has experience in analyzing and de
systems of internal congi@juating accounting systems, and developing and implemel
accounting procedures for large and small housing authorities. Under CATALYST, |
provides leadership to financial reforms to make AHA a more economically viable age

E. Mike Proctor, Ph.D., Chief Policy Officer (Office of Policy & Research)

“The deconcentration of poverty is a dechpbsae. Atlanta Housing Authority’s core
business plan, CATALYST, is poised to challenge this issue with thoughtful, meanir
practical policies, and an aggressive repositioning plan, which maps strategies that
the current way of doing business, and assembles an inclusive community appro
serves the organization’'s public purpose, invests in human capital, and seeks su:
investment strategies for the future.”

Mike Proctgrrovides leadershipQATALYSIn the areas of policy, asset management,
research and evaluation, and new business opportunities. Mike has 30 years expe
housing programs, housing finance, and community derelaewvitalization. Mike received his doctorate with a special
public policy and administration from Georgia State University. He is a Fannie Mae Foundation Fellow haviley focus
housing issues at Harvard's Joint Center for Housing &tisdeéegraauate of the Harvard Senior Executives in State
Local Government Program at the John F. Kennedy School of Government.

Barney Simms, Chief of Exterfibirs (Community, Governmental & External Affairs)

“The human potential has unlimited possibilities for growth, development, and realiza
my belief that through CATALYST, our clients now have enhanced opportunities to disc
unique potentials and easier connectionsmeén service organizations, educational
institutions, job training programs, and employment. CATALYST has proven to be a rc
the transformation of lives; proving that ordinary people can do the EXTRA ordinary.”

Barney Simnis a renaissance leader well known for connecting to the hearts and sp
people challenged by at-risk circumstances and situations. His brand of strategic le
coupled with his compassion for people, changes their lives and unleashes their hun
With more than 20 years of experience as a college administrator and advocate for s
children issues, Mr. Simms provides leadensigferimrenting strategies that successfully
transition families toward economic independence and off of subsidy assistance.
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Vice Presidents:

Kevin Anderson, Vice President and Depuigr@eCounsel (Legal & Nonprofit Affairs)

“In light of shifting national priorities, we must, more than ever, continue to leverage priv
expertise and market principles as partnoprel@mnsive revitalization strategy that deliver
economic impact to neighborhoods that hafieameéally abandoned. Innovation, flexibility
and implementing lessons learned from miEdye of community building will be vital tc
ensure AHA meets the needs of the city and our clients.”

Kevin Andersdras 18 years of experience in the areas of contracting, regulated procur
dispute resolution, business litigation, and real estate matters. He has substantial e
drafting and developing complex contracts and business policies and procedures tha
corporate risk and allow for meeting and exceeding management objectives. Mr. Andet
reviews of business plans and related initiatives that drive agency operations to ensure t
compliance with applicable legal frameworks and are in the best interest of AHA.

Reneé Bentley, CFE, Vice President (Strategy & Planning)

“Through CATALYST, AHA is demonstrating that there is a better solution to addressing
of long-standing poverty in America. Every citizen regardless of age, race, class, gende
income deserves the opportunity to fulfill their potential, be successful and enjoy a high
life.”

Reneé Bentldyas over 20 years of executive management experience in strategic ple
program development, and professional fundraising. Ms. Bentley is a Certified Fu
Executive (CFE) and holds a B.S. Degree in Biology from Mercer University. Ur
leadership, AHA has secured four HOPE VI grants totaling $110 million advanc
revitalization of its distressed public housing communities. Ms. Bentley is lead
development, implementation and performance monitoring of AHA'’s Business Plan.

Gary W. Coates, MPA, CFE, Vice Presidm=at, Management €ptions and Account
Services Group

“The successful implementation of Atlaritey Haukority’s business plan, CATALYST, is a
opportunity to provide leadership and direction as we continue to reposition the organiz.
leader in the asset management arena.”

Gary Coateprovides leadership in the areassef management systemd relationship

management. Gary has over 30 years of diversified experience in Retail, Manuf
Government, Non Profit, Real Estate and Small Business. Gary has previously served a:
Operating Officer at Save the Children Foanfstidina’ regional office. He is a Certified Frau
Examiner (CFE) and has a Masters of Public Administration degree from Tampa College.

“Healthy Mixed-lncome Communities’




m Bruce D. Collins, Vice President (Contracts & Procurement)

“There is no greater reward in public service than to participate in re-building hope, ¢
and pride in one’s community. CATALY&Tohzesi AHA the opportunity to utilize private
sector business practices to ensure the selection of highly qualified, experienced an
conscious strategic partners icooumunity building initiatives.”

Bruce D. Collirsa senior executive with over 20 years of strategic sourcing, supplier di
acquisition/relocation and environmental @apaince in the both the public and private
sectors. As the senior purchasing and socioeconomic official for AHA, Mr. Collins suf
implementation of AHA’s business plan through ensuring an open, fair, competit
respectful procurement and contracting process.

Michael Simmons, CPA, Vice President (Finance)

“When all people in our society are given the opportunity to experience what most in o
come to expect — nice homes, nice naghboriind good schools, they will experience
greater possibilities in life and raise the level of expectation for themselves and their
CATALYST helps those families realize those possibilities and raise their level of expec

Mike Simmoris a senior financial executive with over 20 years experience in financ
operations. His career includes serving adeC@drdor Director of Finance, Vice Presider
of Credit, and Auditor at various companies. He has served on the boards of several
organizations including the YMCA. Mr. Simsream$/IiA in accounting and is a CPA. As
Vice President of FinanceSiMimons leads the financial planning and analysis and accoul
processes of AHA.
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Program Managers:

AHA has strategically outsourcegéha&tional program managearahioversight of its conventional real estat
portfolio (Affordable Communities) andgHEhusice program administration fariti@te sector industry leaders.
As an integral part of AldAganizational managementwtey&at Jones and Cindiereare leading reforms and
enhancements of program delivery syBtdneget aligned with “best praciicedie private sector. Their
backgrounds and AHA leadershipmlésscribed in more detail below:

Pat Jones, Program Manager (Real Estate Management)

“With CATALYST, AHA is taking the next step toward improving our communities by prc
tools and resources to connect residents to opportunities to improve their self sufficiency.

Pat Joness Senior Vice President & Managioip®rfor Draper & Associates, an Atlanta:
headquartered firm specializing in assisting corporate clients in formulating and impl
solutions to business and management challenges. Ms. Jones is currently on assignme
as Program Manager for Supplemental Program Management Consulting Services. V
than 28 years of experience in program management and scheduling of design and co
projects, she provides leadership to the eerergyiand transformation of AHA's Real Estat
Management division responsible for the agetiey&hielaith its private sector partners in the
management of AHA’s conventional public housing portfolio.

Cindi Herrera, Program Manager (Housing Choice Voucher Reform)

“CATALYST s critical in the delivery of ffolaging in the City of Atlanta because it
provides the encouragement and support for families in the Housing Choice Program
higher quality housing in economically diverse neighborhoods with better schools and
employment opportunities. My personal commitment to the success of CATALYST is
that the families we serve in the Housing Choice Program experience positive change.
engineer the Housing Choice Program siveamiline and simplié/gtocess through which
families receive housing assistance; implemeimshigttéon standards; and, guide families ir
the selection of a quality living environment.”

Cindi Herrellzas over 30 years of affordable housing experience in both the public and
sectors. Ms. Herrera has served as a national trainer for the Section 8 Program and ha:
technical assistance to operationally troubled Public Housing Authorities around the cou
has served as Executive Director of two Rugitig Bothorities. In a consultant capacity, Ms
Herrera is leading the reform of AHA’s Housing Choice Voucher Program.
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PART I: REAL ESTATE MANAGEMENT
The Real Estate Management business line mafyagaséhtional public housing portfolio.

AHA has outsourced the managemestcohventional public housing pottfottree professional private
management companies (PMCOsPMGOs are responsible for the day-to-day on-site property manag
functions including rent collectiopgriyr maintenance, property plani@ngsetvices, capital improvements anc
other construction activities. AHA’s Real Estate Matheggrmeant articulates Aiddts and objectives as the
owner to the PMCOs. As of Juk€@®, AHA owns 7,258 units in 17 higbaniseinities which serve the elderly
and disabled and 16 family communitisesoinventional public housing port@lithe 17 high-rises, four are in
pre-development as part of the revitalizations of thmredyAtddnfaunities, namelythelyevitalization of Harris
Homes includes the repositioning oDJd&tiles, 2) the revitalizatioradfy Glomes includes the repositioning o
Antoine Graves and Graves Annex, tedr&yitalization of McDaniel Gtdundeis the reposiiitg of M.L. King
Tower. Of the 16 family communities, Grady HomBar@ietl ®Blenn are undergoinglieaiion and University
Homes is in pre-development. Afgendix For a list of these properties.)

During FY 2007, AHA will continue tomavate and sustain all of the meperits public housing portfolio until
these properties are transitioned tmemitghzation for development andiocgy@okiy public/private partnerships
as mixed-use, mixed-income commaindiesotherwise repmséd. To the greatestmixteasible, AHA and the
PMCOs will continue toaipehHA-owned propertiesvilay that achieves AHNSV Agreement benchmarks for
rent collection levels, occupancy rates, emergency and routine amtkirepectioné&ppendix Gf this FY
2007 Implementation Plan provides nadrerdAHA’s goals in reaching theseragks during FY 2007. AHA will
continue to focus on three prioritegpftal expenditures for these propéljiese health and safety, (2) security,
and (3) sustaining viability.

The following sections describe the projects andtaadtikit@swill impletnéuring FY 2007 unither Real Estate
Management business line.

A. Economic Viability

Priority Projects:

Al. Affordable Flat Rent DemonstratioAHA will, if determined to be feasible, select one or more c
conventional public housing communmifesti@pation in an affordableeflatdemonstration. The decision to
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implement a flat rent stirectvill be based on several pyapéated factors, includaog,not limited to, location,
size, operating cost, market demrahdpmmunity demographics.

Operational Activities:

A2. Elderly Income Disrega@h October 1, 2004, AHAeimented an income disregard for the Public Hous
and Housing Choicegpams for employment income earned byesideriys or participamtdixed income. AHA
will continue to recognize this income disregard in FY 2007.

A3. Minimum Ren©On October 1, 2004, AHA raised its mieimidrom $25 to $125. Households on fixe
incomes, where all members are aitrly ef disabled, are exempt feomilimum rent increase and will pay ren
based on 30% of their adjusted gross incomes. Hardship waivers may beRv#Ds! lnydérecertain limited
circumstances, on a case-by-case l@stsl on criteria established in Atf&ment of (Porate Policies
Governing the Leasing andd®ssy of Assisted Apartméatatement of Corporate Policies). (See AHA
Statement of Comuer Policies Appendix 0 AHA will keep its minimuatratehis level during FY 2007.

A4, Enhanced Business Systems (Leaswmdament, Enhanced Criminate€gning, and Health and Safety
Standards).In the Business Plan, AHA identified certaiangopoogrammatic reforms needed for both the Pu
Housing and Housing Chpiograms. These reforms are designgaaeeirtine health, safety and welfare of
families AHA serves and the neighborhoods in which tHegskveeforms include improved screening and stri
lease enforcement. AHA will, as a policy and operationetogatsr,the distinction in the severity of certe
crimes, creating two major categorigsesf. ¢i) crimes that are associdtedalence or drugs and (2) non-drug
related and non-violent crimes. These two categories will inform the intake process as well as the
process. AHA will also continue tceeifginer health and safety standaatisofdhe households served by AHA.
Residents will be required to comply with these standards as a condigjcor ohaedaining subsidy assistance.
The PMCOs have designed enhanced busieasstsyshforce these stricter stinaad will continue to enforce
them during FY 2007.

B. Quality Living Environments

Priority Projects:

B1. Elderly Admissions Preference andgbatgd Housing at AHASenior High-risesAs described in
AHA’s Business Plan and FY 2006 ImalemeRtan, AHA plans to implestettiegies at its 17 high-rise
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communities to address the complex social issuedgstitimixing seniors and young disabled persons. Tl
strategies include: (1) implementibgladrly/almost-elderly admissioeepoef (Elderly Admissions Preference)
(2) implementing permanent percentagesbasd-population designatiomsp(8inenting permanent elderly-only
designations, and (4) implementing pernmanetderly disabled designatidH#& commenced implementation of
a 4:1 elderly/almost elderly admipséfasence at its 17 high-rise coresasivf March 1, 2006. HUD approvec
Elderly Admissions Preferenceappiteval of both AHA’s Business RlldYa2006 Implementation Plan. This
admissions preference allows the Pibl@awit 4 elderly (62 and oldahnost elderly (55-61) residents on the
waiting list before admitting a youn@dlissgitient until such time astanabpnix of elderly/almost elderly and
young disabled residents is reached for the communays fHkeglgnate one or rabtke communities listed
in Appendix las percentage-based mixed popudddierty only or non-elderbbtiid only. AHA will apply and
implement permanent designations fog exigs to support the réipagg of its senighhrise communities and
for new units in the development giatesi housing in connectibnitwirevitalization effort‘Elderly”, “Almost
Elderly” and “Non-Elderly Disabled” (Young Disabled) maeeadbpestive definitions as set forth in AHA’s F
2006 Implementation Plan. Priomptementing any percentage-basedpopxgation designation, elderly-only
designation or non-elderly dsalasignation, AHA will (1) consult waffeated residents, (2) obtain the approve
of its Board of Commissionerg3asdbmit the appropriate desigmaisihg plan to HUD for approval.

B2. AccessibilitySection 504 of the Rehabilitation Act of 19.R(28., 794, et. Seq. (“Section 504), require
all agencies receiving federal finassistance (e.g. public housing, aral movately-owned housing) to adopt
appropriate measures to allow individuals with ddisapéitiecipate in and befrefih programs and activities
administered by such agencies to the same extenpastpaviibbut disabilities. The Americans with Disabili
Act of 1990, 42 U.S.C.A. '12101-12213 (“ADA") also addresses, amgscpotiessthility requirements in public
accommodations for persons with disabilities. In dédtldmpfhe Civil RightoAt968 (Fair Housing Act), as
amended, prohibits discrimination in the saleandnfalancing of dwellings, iandther housing-related
transactions, based on race, color, national origirserelifaomilial status (including children under the age o
living with parents of legal custpgi@gmant women, and people securody afsthildren under the age of 18),
and handicap disability. TigdWibits discriminationhenbisis of race, color, aomat origin in programs and
activities receiving federal financial assistance.

AHA receives federal financial assistance for ajoofptegreans and is therefdogst to Section 504, ADA and
Fair Housing. Moreover, AHA is edroltyitted to the commitnterihe greatest exardsible, with the adoption
of its policy on access to AHA facilitipgograims (the “AccessiBibticy”) included inStatement of Corporate
Policies Governing the Leasinesidency of Assisted Apartr{@tatement of Corporate Polic{@gpendix

L). AHA’s approach moving forward irntbledeowing strategid$ continued impleragom of AHA'’s transition
plan for ongoing accessibility immotgemt AHA-owned pragert?) continued owvgsiof the reasonable
accommodations process and relatdtbsdbvoptimize positive outcontisatiled applicants and residents; 3)
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developing and implementing a preaetiegy to enhance the effectiveurnoation function including site-based
availability of key docusenalternative formats (e.g. large print and Braille) and a quick response process
two business days of request) to esigaganguage and fordaguguage interpreters on an as-needed basis;
implementation of additional strategies for enhanced resident/participantlaeuaFaiebousing/504 rights (e.qg.
routine display of Fair Housing pastdre properties, recurring/updatedoging information in AHA’s client
newsletter, Fair Housing infornatiohHA’s website, Hdousing logo on marketelgted publications); 5)
expanded AHA/504 trainiogram for employees of AHA and its prareigement partnarg] 6) exploring and
implementing a super prefefentiee physically disabled.

AHA is also continuing its aggresgiesitioning strategy described in Rdrthid plan. AHA's five guiding
principles for revitalizing its comadriablic housing communities aeeeceah the needcteate fair and equal
housing for low income families to achieve the Amerjaamddeanovide this opportunity to families regardles:
income, age, race, or disabilities.

Additional Project:

B3. Placed-Based Supportiveviges Strategy PiloDuring FY 2006, AHA ané@dwgia State Department
of Human Resources (DHR) pursueceabgdad” Medicaid strategy pilot to create theUedisernanagement
and supportive services tolgldad disabled resident8HA’s high-rises. This lifiilace-based” strategy pilot
was designed to enroll residents in Medicaid's SOURCE (Service Options Using Resources in a
Environment) Program which pra@adesnanagement to cliemdsighra managed care system. The SOURC
Program provides case marexgfeservices, primary care physiciarmgbarare plans, and service delivery tc
SSI/Medicaid eligible individudie. success of the pilot depended heatiéy vatuntary eflimeent of current
Medicaid clients in the SOURCE Prdgpam .enrollment of at least 6@méesiddHR would pdeva full-time, on-
site case manager to serve Georgia Avenue high-nitse rBsideg FY 2006, énmsit at th€eorgia Avenue
high-rise was extremely low because many elderly resigartisulaate reluctant to discontinue their relationsh
with their physicians who were ntiednn SOURCE. DHR modified thenptogactively enroll non-participating
physicians. However, even with this modification, ah@iogid Avenue higheoséinued to be low. AHA and
DHR will assess, revise and re-launch the SOURCHaRaotiatea AHA and DHRt@uten additional pilot to
create a Naturally Occurring RetiremenirtyrifORC) at Marion Road high-rise.

NORC is a national program model that focuses on adjlipgim@gge in place and building the capacity of |
community to support them in that process. Hedttanta Regional Commisgi®RE) Aging Division, the
Marian Road NORC is a collaboration among AHA, DHR, The Habitat Company (AHA’s PMCO for Mari
Jewish Federation of Gresttanta, Visiting Nurse Aasoniof Metropolitan Atlamtd,an alliance of community,
state and county partners thatugmgoring the NORC by providingesdeligcery, community education and
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advocacy. During FY 200A, a&id DHR widirdinue to implement the pilotheifhurpose of ciagta model that
leverages resources and coordinates the “place-basedf delpgartive services to meet the special needs
seniors and disabled residents in AHA high-rise communities.

Operational Activities:

B4. Enhanced Real Hstinspection SystemsAHA will continue to refine and improve the quality assurz
(QA) inspections process for AHA-owned commuatiggsitsTimtegrated inspections system, AHA will continu
inspect units at each of its conventional public housingesyrainleast one time a year. A description of t
integrated inspections system is described in furth@pgetadlixnG

B5. Comcast Cable PartnersiA will continue to use technoldgyhagih-rise communities to improve the
quality of life for the elderly and disabled. AHA, veudimthéhcable franchise fantAf has established two
primary cable information channels at each of its 17 high-rise communities. One channel serves as a “se
and is dedicated to security cameras at various ldbatieastwcommunity enabling residents to monitor their
community. The other channel serves as an “information channel” and provides brosstdestisformation
and announcements for residents suchrdsd euilic hearings, health infornadgits, fire prevention education,
and management announcements.

B6. Video Call Down System3$o date AHA has installed seven videadmalh systems at its family

communities. Call down systems are a network of caspakenstthat are monitored by a third party contrac
firm to curtail crime from being ttethom-site at the conventional publimgho®munities. The system allows a
third party contractor as well as site staff tsualvaceess to each property being monitored and the abili
actually “call down” and speak toeasyspicious or observed committimgea drhe Atlanta Police Department
has access to the call down systems and monitors AHAs@emodically. During FY 2007, AHA will continue
maintain and enhance these systems to ensure their effetiieingst®iourtail crime at its family communities.
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C. Self-Sufficiency

| e

Concentrating families in poverty has resulted in a huge teosaliety. The social contract with the families t
been broken. AHA recognizes thainchdmgghousing alone wiladdtess many of timelerlying problems faced
by the 13,316 residents still residimgamventional public hgusammunities as of February 2006. Most of the
residents are desperately poor, tiulpsia an average annual household ingosh@wdr $9,400. Concentrated
poverty, furthered by the on-site delivery of socialrsendeonnected familiesrframstream society. Many
families impacted by the long-term affects of tehqgeveaty are no longer regarded as citizens and have
stripped of their dignity and sebséoafjing to the larger community.

Given these enormous clidlenAHA has learned sewenabrtant lessons that Hawemed the structure of its
approach to assisting families to become econorrstdflgiesatifand has adopted three overarching princip
First, all families must be served and benefited by Sely-Budiiremns, especially dadnmgnunity revitalization.
Second, families who have lived in concentratgdhustenave comprehensive and hands-on support to cor
them to mainstream so@sty new opportunities. Third, Self-Syfitriegams must be outcome driven with th
expectation of success for all families.

Building on the lessdearned, AHA has ado@eduman Services Deliverye§irdHSDS) to assist families
impacted by community revitahzaThis strategy is dbscrin more detail in Paof this plan. AHA has also
adopted a new service delivery strategy for families toneisidman its conventipoalic housing communities
until these communities epegitioned. This new strategy hasegptbng approach: 1) Assessing the needs
families, including elderly and disableduals; 2) Establishing strategiersaips with quality service providers tc
improve access to mainstream services that nmesststud families; and 3iBgila comprehensive approach to
connecting families to mainstream services. AHA pad tledtdlowing activities and policy changes that fo
on self-sufficiency by facilitating opportunities rtdaouilié wealth and reduce their dependency on subs
ultimately becoming financially independent:

Priority Projects:

Cl. Work/Program Patrticipation Requirenddhf’s work policy generally esghat all ésbodied 18 to 61

year old adult household members n@ntainous full-time employmertasiaion of receiving and maintaining
subsidy assistance. AHA’s policytspetigible adults to participate in some combination of school, pre
participation and part-time employment as a substitti@doerfiployment. AHA will also continue its Progr
Participation RequiremelYire007. This requirenséates that AHA may require residents to attend econo
independence or training programs if referred by AHA, its represgaats/as ar condition of receiving and
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maintaining subsidy. These programs include, but are not liski@dr&nijodp programs, assessment services
coaching and counseling services, the Good Neighbor Proggaamanoffered by the City of Atlanta Workfore
Development Agency (AWDA).

C2. Connections to the SeevProvider Network (SPMHA will continue to implertgerdferral system that
connects AHA-assisted families with the services poagtedtiéhService Providéndik (SPN) - a network of
established Atlanta-based service mdhateserve as a resource for &tuileepare themselves for participatior
in the workforce and to become part of the main3tieaen processes ensure that families have access
employment, training, and supportivesseegicurces. To link familiget8&RN, this referral system uses AHA
staff as well as on-site resident services staff at AHA-owned communities, Housing Choice staff, and th
Human Services Management described in Part glaaof tlsiring FY 2007, AHA plans to use the Sectiol
requirement as an opportunity to fuahmstream families into emplogmebusiness opportunities. Section 3 is
a provision of the Housing And Urbalofeent (HUD) Act of 1968 thaesemaipients of certain HUD financial
assistance such as public housingsesitbn 8 funding, to the greatemit éeasible, provide job training,
employment, and contracting oppied for low or very low income reidmmaection with projects and activities
in their communities. As a part of the SPN, AHA&pans its contractual relationship with AWDA to serve as
“clearinghouse” for training and preparing AHA clients and cliesinesses] dnd matching them with
employment and contract apptes offered by AWDA business partdea$lA contractors. Over the past few
years, AWDA has created a model Section 3 clearinghouse program Adlatita. CAyuidAlwise this model
and the lessons learned to estdi@ishrne type program for AHA.

Operational Activities:

Cs3. Service Provider NetworkHA will further develop and maimaiwark of estabbsl Atlanta-based
service providers (the Service Prideitlasrk or SPN) as a resource Acagsisted families to prepare themselve:
for participation in the workforce and to become part of the mairdditea2?2 ofiganizati@ne committed as
partners in the Service Provider K@talading the City of Atlanta Werkiewelopment Agency, Atlanta Technica
College, and the GeoRgpartment of Labor. These partnerships provide families with access to resource
childcare, transportation, job training, life skills gamiabE@ucation Diploma (G&ibiphg, literacy training, and
substance abuse rehabilitatidre SPN will be expanded to include agertiesganizations in the greater
Metropolitan Atlanta area. tidwlally, to the extent Aebkives funds from HUD for self-sufficiency programs, #
will use those funds for self-sufficiency protgaenage service provider capacity under the SPN.

C4. CATALYST Resource Access Guid¢A recognizes that the lack of knowledge of available comnmr
resources and services can becomeea tmaself-sufficiency. To onerdbis challenge, AHA developed the
CATALYST Resource Access Guide (Guide) to sujgptst iresheir effort to meet the CATALYST work a
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program participation reqgemésn At least twice a year, AHA publishes and distributes the Guide. The
identifies organizations which offer educational seabitis,sdrvices, employment and training, homeowner:
counseling services, childcare, and senior supportivelseingés 2007, AHA will agglkessively to establish
partnerships with mental health and substance abuserpoudietets meet the neafdshronically unemployed
clients. AHA’s Resident Services staff is responsible for performing the due diligence to ensure that orga
are reputable and that the resource infotisiEd is current and accurate.

Postponed Projects:

C5. Individual Development Accounts (IDA8)A will eliminate the egistiarned income disregard and
replace it with Individual Devetdpitcounts (IDA) prog@anpublic housing residehts ave 18 to 61 years of
age and who meet certain requirements. AHA will lnoldbatpertesidents’ rena &sarrying charge in an IDA
account for their benefit. AHA believes that this savings plan will appropriately incent families to become
AHA has postponed the development aneéimapiemof this program until FY 2008.

C6. School Attendance Requiremeuring FY 2006, the Georgiaeggkalure passed a law that requires
minors to be in school in ordercéoveea work permit. Because dafighidaw, AHAIminated its FY 2005
requirement that 16 and 17 gldarwork full-time if they are sohaol and instead require all minors under 1
years of age to attend school as aarooflithe household maintaining mtngibsidy assistance. During FY
2007, AHA will continue emgthen its partnership widmtat Public Schools, anBYin2008, undertake a more
aggressive enforcement of this requirement.
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PART II: HOUSING CHOICE ADMINISTRATION

The Housing Choice @ogis responsible for thaiatration of approximate®p@A®ouchers of which 2,800 are
families who have utilized the portability option and moved outside of AHA's jurisdiction. The a
responsibilities include the day-to-day operatemantdiased vouchers, project-based vouchers and spe
program vouchers including Homeopndfsimstream (for quers with disabilities), Relocation, and Opt-O
vouchers. Operational activitieslénmanaging the housingtasse waiting list, qualifying applicants, issuing a
tracking lease up and utilizatiooushers, marketing and landlord outdedaetmination of rent, inspection
compliance, processing of annual icadientif and enforcement of Akbly§&awork requirements and voucher
regulatory compliance.

AHA'’s Housing Choice vouchgrgon provides housing choices to inapbie kouseholdstle private rental
market. AHA believes that with the appropriate reeddsigsinty Choice program can help AHA fulfill its missic
providing affordable housing while remaining an assejdodbmmunity. MTW geeVAHA with an opportunity
to (1) eliminate administrative buaddnsperational costs aesded with duplicativecpsses; (2) better manage
subsidy and rent levels so that local markets are not skewed; and (3) improve the receptivity of the Hc
program in the local community. MTW is thefoionaditiof AHA’s voucher reform initiatives.

A. Economic Viability

Priority Projects:

Al. Re-engineerikhfpusing Choice OperationBuring FY 2006, AHA began a meagmgineering of the
Housing Choice Program operationshevithsion of creating a paperlesso$thie-art, client self-servicing
program. The re-engineeritigtive is focused on re-designipgodp@am in the following key areas:

1. Organizational Structure AHA has re-structured the staff and hired new talent to bring on the
necessary to reform and transfousing Choice operations.

2. Systems/Processes Twenty-four business systeame been identified fedesegn and improvements
including site-based managemerdn&stency with mixed-income communities, file purge and e-cc
create electronic files, interadtitebases for verification for paper@ssssing, multi-family property
assessments, and automated hearing and fraud recovery database.
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3. Training and Capacity BuildigAHA is providing traitorgjaff to share the neshon, implement process
improvements, mandate technicéicatons, create new leadeeghtand utilizeoct management
methodologies, and expand creative thinking.

4. Customer Service DeliveryAHA is establishing a customezrdall to improve peasiveness, eliminate
voice mail and provide a web-based salfigsenmponent for padiats and landlords.

5. State-of-the-Art Technology When fully implemented, AHAL Ganerations I8ons will be a
comprehensive and integrated sylséenautomates Housing Choicke tifice operations creating a
paperless, processing system. AHA is comntbdaiogy solutions that promote effectiveness a
efficiency. During FY 2007, AHA will implementitige godiects to transform Housing Choice back off
operations into a paperless processing system:

X

File Purge and E-copyontinue purging all files in accerdathcrecord retention policies and
commence creation of electrontayfiégesopying all permanent documents.

Automated Rent Reasonableness Syst&wcure/develop and emeiht an automated rent
reasonableness system and secure adequatdatatkgbopulate the system in accordance wi
all program requirements.

Annual Re-certification Re-engineeriDgvelop new processes and systems to conduct annua
certifications utilizing a tempideaand moving toward a paperless system.

Program Performance IndicatoBevelop and implement a matdltiktical report that tracks all
program performance indicators teapwpiit the overall corporate objectives.

Customer Service Call Centémplement a customer servicearder to eliminate voice mail,
deliver improved customer servicesgpmhd more quickly to customer needs.

Pre-qualification of Units=stablish a methodology to prerqualifable housing units prior to
listing on AHA'’s website.

Relocation Policies.Develop corporate policies $mretionary actions under the Uniform
Relocation Act (URA) to guide relocation istgifovgding relocation assistance and processi
relocation claims.

Mainstream Re-engineeringevelop new policies and procetlurése administration of the
Mainstream Program Hhgu€ihoice Voucher Program.

Automated Hearing Databadeevelop and implement an atednsystem to track proposed
terminations, hearing requests, hearing actional amspdisition of terminations in the vouche
program.

Automated Collections ProcesdSevelop and implement an automated system for fraud rect
and tracking of repayment agrdgsnm the voucher program.

Re-engineering Property Owner/Vendor ProcBssengineer theoqess for approval and
processing of property owners prior to exddhigoHousing AssistaPagment (HAP) contract,
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eliminate paper checks and mailing of remittanicelémaiords by creating web-based access f
each property owner.

x Develop Re-occupancy Proce&®fine and develop an effective process for the re-occupan
newly developed mixed-income communities.

The Next Generations Solutions (NGS) system willdae(@lestgmake daily operations more professional &
efficient, (2) to improve responsiveness to paraciglnts and othestaumers and (3) to expand the operationg
capacity of the program to @anbigher volume of Hgu€inoice customers. NASffer “real-time” automated
phone assistance to handle customer inquiries simitdfetedhiay banks and othige laorporate entities that
manage high-volume customer calls. The web-based antegh pystide inforaratin applicant status on the
waiting list, subsidy payment ammspgsction appointments, @thdr information. ©ustrs will be able to
access this information by using personal account numbers to enter the system. NGS will expand AH/
effectively manage and imphevguality of customer services offered to landlords and participants. During |
AHA will align NGS with redefineddsusigairements identified througlukaéi Choice Voucher Administration
Reform initiative described below.

A2. Housing Choice Voucher Administration Refddi.will implement the fiolipwrojects to align the
Housing Choice Program with its strategic vision.

A2a. Project-based Voucher On-Site Administralanng FY 2006, AHAeted a Project-based
Voucher Administration Plan, imdacce with the relief provided B§TV Agreement that eliminates
duplicative administrative processes related to tipedEasés at a projecedaassisted property and the
determination of eligibility for a prospective participant in the ldeysiogr&hoi Many of the functions
which are currently performed by both AHA giedpartg management wilhdedled on-site at the
property. In AHA’'s FY 2006 ImpétimerRlan, AHA stated its intelimoate duplivat administrative
waiting list processes related to the lease-umbprojést-based vouchestsbproperties. The revised
Project-based Voucher AdministPédionncludes the following: visegeand adopts an alternative policy
and process for project-basing Section 8; 2) tmm2b¥slimitation for Ptdjased Assisted (PBA) units
for non-elderly projects; 3) removeghpoverty rate limitation in as#ast for locating a PBA project;
4) eliminates competition for pespettere AHA has direct or indingwrship interest; 5) establishes
modified Site and Neighborh@wl&@ts for PBA projects; 6) revisesialtef to classify properties as
existing versus rehabilitated or new constructisesAuiemission requirenientsvners of rehabilitation
or new construction properties; 8) establishes revised subsidy layering standards for PBA pr
determines inspections and maintenance standaril&zéallfer PBA properties; 10) establishes policy &
procedures for site-based waiting lists for prejeprdyzerties; and 11) repséisy and procedures for
determining rent structureéBA properties. During FY 2007, AHAgm the full implementation of this

“Healthy Mixed-1ncome Communities’




revised plan. In additionnglufiy2007, AHA will implement eldssnmdemonstration program and a
supportive housing program for persons with destldigadafities and chronic mental illness, utilizir
project-based vouchers.

A2h Program MovesWorking with landlords and participaAtsyilhHevelop strategies to reduce the
number of moves participants make while in the Srajranoves create instabilitye family and drive
up costs for landlords, AHA and tiiefarAHA will explareumber of solutions to this problem includir
limiting the number ofdeadial moves that a participant may mageadspecified period. AHA will allow
moves only for a limited numbeasains, including, but not limitehéogencies and foreclosures.

A2c. Standards for Residency in Single Family HoAteA will, if determinedbe feasible, set
standards for participants who wase tthe voucher to live in sfagldy homes. These standards may
include, but are not limitedaosehold compliance with the CATALYST work requirement, a demor
ability to maintain a single family home, an acceptable participant household history, and a minimt
earned income.

A2d. Homeownership Standardg$lA will set certain dlityileriteria and standards for using the vouch
for homeownership and open the voucher waitifegriise$othat demonstrate homeownership readines
AHA will expand the area in whighvédither participants may perehadsme and work with identified
homebuyers to provide a set aside for AHA holdgherin identified swibidins. Homeownership
standards may include, but are red kojisuccessful participant hest@mgcupants of a single family unit,
a limit on the percentage of a mottgagan be paid usimogcher subsidy, housebofdpliance with the
work requirement and minimum household income requirements.

A2e. Intake/Waitlist Re-engineerigA will design a new imed@ess, and organize and manage the
waiting list in alignment with CASTAtequirements. The waitingllise subdivided into homeownership
readiness applicants, CATALYSTasunapiplicants and elderly/disabpdidaagis. AHA will establish a
percentage of vouchers to be issued to eadysopoétpplicantstiom updated waiting list.

A2f.  Housing Choice Fair Market Rent Standakts.will develop its owin Market Rents (FMRS)
based on local market conditions andedlsnbfnarkets that exist within the City of Atlanta. This initi
will allow AHA to set subsidy amounts in accotidamedistic market conditions. AHA will apply the
FMRs to both the tenant-basedaject-based programs. Rea#onableness determination will be
conducted utilizing the individual FMR sdioediaels sub-market area within the City.

To implement these and other vaetdted initiatives included ifr¥hi2007 Implenemin Plan and the

“Healthy Mixed-1ncome Communities’




Business Plan, AHA will modifynceityD mandated forms and documents, including but not limited
Housing Assistance Payment (ldAfaats, the Agreement to tdaksing Assistance Payments (AHAP)
and the Housing Choice Vouchermayalso create new documents asddaubstitute for the typical
HUD mandated forms used with the Housing Choice program.

Additional Projects:

A3. AHA Standards and Incoming/Outgoing P&HA. currently requires voucher families to be in 1
compliance with the CATALYST standards, includimgeantpliAHA’s work reapging, criminal background
screening in accordance with AHA'’s dsama@aticipation in AHA-approVfesuffeciency programs and the Good
Neighbor program prior to approvingnilyésfeequest to port to anothergtimisd However, once under contract
with a receiving PHA, AHA has ranm@o that allows caomtthenforcement of thespiirements. During FY
2007, AHA will develop standardsufbound port families that wilterempgoing compliance with all MTW
requirements in order for AHA to continue to make qgayrakalsof the family. litiadd AHA will require all
incoming portability voucher holders to comply with Gaolidy Y&juirements. AlllAalso establish limits on
the number of families that &xercise the outbound poytaiptibn and the criteria for families to port out.
addition, inbound portability will ontgdpeen if the household is in fullaroeaphith the working provisions and
other CATALYST criteria.

A4, Housing Choice Fixed Subsidy Initiabueing FY 2007, AHA will research and explore the establish
of a “fixed” subsidy structure for Housing Choice parfioipaprove cost effayieand provide an incentive for
families, AHA will explore stratégigsplement a staged reduction of subsidy assistance to Housing
participants based on time in the pragdaother factors and willeiment a single anmeakrtification process
with no interim reporting or subsidy change procedures.

Operational Activities:

A5. Enhanced Business Systems (Familiga@ns Document Enforcement, Enhanced Criminal
Screening, and Health and Safety Standafdsdiscussed under the RealeBg@nagement business line, AHA
identified certain policy @moedrammatic reforms needed for both theléugiig and HousBigpice programs in

its Business Plan. These reformssagaeatketo improve the health, safetyeHarck of families AHA serves and the
neighborhoods in which they li\ese Treforms include improved screswmingtricter enfament of family

obligations. As a policy ancitiqeal matter, AHA recognizes the distirttioseverity of certain crimes, creating
two major categories of crimes: (1) crimes thatmtedsdth violence or drugs and (2) non-drug related and
violent crimes. These two categorres ihéointake process as well agdbdification process. AHA will also
continue to enforce higher health fetg standards for all of the housedwridsd by AHA. Housing Choice
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participants will be required to comply with these standacdsidition of receiving or maintaining subsi
assistance. As part of its HousoigeQReform initiative, AHA wikk tbe business preses associated with
implementing these policies in thegl@iwice program during FY 2007.

A6. Elderly Income Disregafdn October 1, 2004, Arplemented an income disregard for the Publ
Housing and Housing Choice pro@amsployment income earned bly efedents or participants on fixed
income. AHA will continue to rectggeizeome disregard in FY 2007.

A7. Minimum Reriffective October 1, 2004, AHA raisediritsrmirent from $25 to $125 under its Publi
Housing and Houstigpice programs as well. Households on fined, wt@re all memi@@eseither elderly or
disabled, are exempt filoenminimum rent increase and theiratdl gayment continues to be based on 30%
their adjusted gross incomes. Hardship waiversanégdoengler certain limitedrostances, on a case-by-case
basis, based on criteria established shA&fAnistrative Plan. AHA willitkemmimum rent at this level for FY
2007.

Postponed Projects:

A8. Housing Choice Inspection Fe&dA will charge landlords reasofedd for pre-inspections and
subsequent re-inspections following the initial re-inepeatienthe administrative costs associated with the
additional inspections. Addity, participant householdbenelyarged a fee to cover the administrative costs of
inspections due to certain deficieviuigs are the responsibility of thenwddignd remain unedsed. AHA is
delaying the implementation of this project until FY 2008.

A9. Housing Choice Lamdl Certification and TrainingHA is delaying its plans to develop a mandato
Landlord Certification Training Program to educate dantierdequirements for placing and maintaining tr
properties in the Housingc€hriogram, until FY 2008.

B. Quality Living Environments

Priority Projects:

B1. Enhanced Real Estate Inspection Systeansg FY 2007, AHA will centm use higher inspection
standards for all subsidized units and integrate spectisniprocesses and systdhstinct standards have
been developed for multi-family and single familgngspet a property assessmrogram implemented for
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multi-family properties. This assegmmeaity looks at all areas withianithéolotprint of the property as well as
the surrounding neighborhood conditions. Singleafatailys salso include inspection of the surroundi
neighborhood as well as the speafertgrunder contract. These stamdbntinue to be enhanced in FY2007
and the program fully implementeddiareerént pursuant to these standsial® details describing AHA’'s FY
2007 plan for enhancing its Housing Cha@stateahspection systems are includigeeimdix H

B2. Place-based and Pebplsed Deconcentration StrategydA will develop a deconcentration strategy wi
the goal of reducing significant ¢éymserty concentration created bghtabkorption rate of assisted housing ir
impacted communities. In seekingi¢weathe goals of this strategy,wWilHimplemenag#-based and people-
based transformation initiatives. Place-based initiatives will exacemerhefplouchers in neighborhoods
impacted by a high levelssfsted housing poverty concentratiomapprbesch contemplates the establishment «
deconcentration standards which will identifyclaradsisded housing trends in impacted neighborhoods
establishes benchmarks for analyzing and measusagirsuedecing the level of assisted housing pove
concentration. People-based initiatives will addres$otheatiam®of very low incéanglies into economically
viable citizens who will be able to make infminesdaitside of currestility patterns.

B3. Enhanced Relocation Process and Database EnhancBuemgsEY 2007, AHA will continue to modif
its relocation procedures and processes to supportedHi&’'snanage the relocation process efficiently for
identified community within a specified timelieehartued process will be designeasure that AHA and its
development partners have the daasascto track residents and adii@issneeds through the relocation
process. AHA will also continue to enhance the relocatiby prolkcisg strategidrgaships with experienced
housing and service providers to provide quality housiagdogptippsrtive services to assist families during tr
transition. AHA will replicate the success RespdosibienRaodel described in dedad in Part Il of this plan,
providing alternative housing options and supportivéostamwities who are notbédigor the Housing Choice
voucher during relocation. In addittenyilElontinue to buddtality Housing Coalition for Seniors and Perso
with Disabilities. During FY 2006, AHA developedHo@iadjtyCoalition to plewjuality housing options and
supportive services to seniors and persons with disaBilitAesvitidte relocating dummgelvitalization of its four
high-rise communities currently under predevelopmentl ndomelyO. Chiles, (2) Martin Luther King Towers,
Antoine Graves, and (4) Antoine Graves Annex. (Theatorevitae described in more detail in Part IV Re
Estate Development & Acquisitiartsujlding the coalit®rdA developed a comprehelmsting of senior/disabled
housing and supportive services proamecenducted phone surveys and site visits to identify quality provide
would meet the needs of seniors and persons witls disetbitlé serves. On March 1, 2006, AHA held its 1
coalition meeting and recraepartners initially to thaditeen. AHA will continueuitd the coalition during FY
2007 to provide support to relocation.
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C. Self-Sufficiency

L

All self-sufficiency policies, programs and activitiesl geserously under the Real Estate Management busir
line and included under the Real Estate Developm@&itiéngbgsiness line desdrin Part Il are applicable to
Housing Choice participants. Tihekale: (1) Work/Program Paiticiddequirement, (2) Human Services
Management, (3) Service Provider NatwlgiK), the CATALYST Resource Guide.

Priority Projects:

C1. Good Neighbor ProgramlAHA’s Good Neighbor Program (GNP) is designed to teach and prepare |
Choice participants on how to liveeadiftb the communities wherévibend help them understand their role
and responsibilities as good neighbors. In FY 20060d¥eusing Choice participants attended the GNP train
The training is currently provideddogi&8&tate University; however, thieactavill be endimgFY 2006. The
day-long training sessions offered through the GNPswwste@ifi discussing general subject areas such
adjusting to the community, crime prevention, contoatiog, grhrenting skills, and prgdar self-sufficiency.
Participants were also given am@empresentation on CATALYST focused on the work/program partic
requirement and the personal responsibility compangritY RO07, AHA will beimgfthe program components
to offer a Good Neighbor Program Il. The GNP Il w#él\farthter a number of issue areas discovered during
initial training and place greater emphapersonal responsibility as wetkps and strategies that promote
economic self-sufficiency. Thid rmllide, but is not dichito, conflict resolutiamiing, substance abuse and
family counseling, and preparing a roadmap for mobsidyoffssistance. AHA will take the necessary step:
continue to offer the GooighHder Program building oretsons and best prastidaring the first 18-month
experience of the program.

C2. Housing Choice — Connectiorthe Service Provider Network (SPNJA has restructured it Housing
Choice workforce compliance efforts with the intent of developing aacdocdmgiethensive approach to
connecting Housing Choice participtresService Provider Network and ingrereessr chances of achieving self-
sufficiency. Through this new approach, Housingo&ticigants needing assistance in meeting the wi
requirement or other services will receive moreedpaitaiiton from Resident $ergtaff whose role is to
assess their family situations and connect them to the most appropriate s@hiEa@nogjjedawill ensure
that there is consistency in campeesiidents in both the Housing @hdie&ordable programs to service.

Cs3. Housing Choice Family Self-Sufficiency (FSS) Pragtans re-engineeringdibsising Choice Family
Self-Sufficiency (FSS) program inadignith it CATALYST goals and tadsumoessful in assisting the families
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in the program with achieving the egtablished in their FSS Plans and graduating successfully from the p
The re-engineering focuses on reasidinmpssibly re-establishing existingctxynimproving counseling services,
connecting families to AHA'’s Service Provider Netwae#,aedatieri reconciliation of escrow funds and adjustr
of guidelines for release and use of the escrow.
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PART Il REAL ESTATE DE VELOPMENT & ACQUISITIONS

AHA'’s vision is ‘Healthy Mixed-ir@omeunities.” Since its first revitalization project in 1994, AHA has dete
that warehousing poor families in isolated commudétesnemnatal and perpetuated the cycle of poverty. Thro
its revitalization efforts, AHA's apgraacdemonstrated that families femedm®nomically and socially when they
are given an opportunity to moveflmragoncentrated poverty and into healthy mixed-income communities
believes that the better solution is to provide affordtadplechoulsssly in market rate, mixed-income communi
AHA'’s focus is on facilitating orngrdettusing opportunities ititagrate all of thenfitees assisted with AHA

subsidies into mainstream, marke¢drnesidential environments. AHA m&sl [dgat until a community is healthy
and hopeful, no amount of social interJeadibeen or can be effective é¢\el and scale that the problems

demand. Simply pEtivironment Matters!”

Under its Business Plan, AHA is committed to repdsitexisting conventiooblip housing communities to
create healthy mixed-income communities for famipescipies guide AHA'’s strategic repositioning program:

1. End the practice of concentrating the poor in distressed, isolated neighborhoods

2. Create healthy communities using a holistic and comprehensive approach to assure long-tern mar
sustainability of the community and to support excellent outcomes for families especially the
emphasis on excellent, high peron@ighborhood schools andllent quality of life amenities, such as
first class retail and green space.

3. Create mixed-income communities with the goalgomendati rate communities with a seamless afforda
component.

4. Develop communities through publie/paxtaerships using public aadepsurces of funding and market
principles.

5. Residents should be sufgul with adequate resources to assiso theimeve theie Igoals, focusing on
self-sufficiency and educational cailwent of the children. Hapens and standards for personal
responsibility should be benchmarked for success.

AHA’s Real Estate Development & Acquisitions mgsiizesssponsible for imeiging AHA’s repositioning
strategy.Repositioning is not new to Ar&September 1994, AHA-ownedpanated 25 family and 17 high-rise
public housing communities. Since 1994, AHA has tomm@ptesitioning of six family communities under t
Olympic Legacy Program. Additidmalievitalization of six family cotiemusi underwayPredevelopment
activity is underway for one family community and seucdmgimunities. This leaves 12 family communities :
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13 high-rise communities which need to be addressaupellireg need to address the family communities wi
have not been repositioned is clear.

First, the physical condition of the eentional family communities is obsolete.

f The average age of AHA's 17 family communitesrss Witty ages that range from 24 to 68 years o
This is well past any intended “useful life” for the building structures.

f AHA has estimated thadr dire next five years the cosapifak improvementskeep the family
communities safe and sanitary is $56 mil@nAHA funds housingséamste payments, property
operations at AHA-owned propariggorporate overh&2®, million remainscipital improvements
over this same period of time.

f AHA has also estimated thatdbeto upgrade the communiti&Slaes C” is approximately $117
million.

Most of AHA'’s public housing familgucoties do not have kitchen cablos&, doors, showers, kitchen/stove
exhausts, dishwashers, disposals, washer/dryer hoolgupasce#ithroom exhausts or air conditioning. Mos
these properties have (1) combined storm/sanitasystemis, (2) undesirableimgila@nd unit densities, (3)
obsolete floor plans and unit layaljt$4ameating and electrical systaiaré poorly designed and fail to mee
modern standards

Second, AHA's family public housoammunities are not financially viablan analysis of the net financial
impact of the family communities for FY 2005 shmvithdy communities do not operate on a break even b:
even with HUD low income operating subsidy.

Third, AHA’s housing productnst market competitiveAHA’s target market is working families, the elderly
the disabled. During2005, AHA implemergatlanced criminal background sgyg@oicedures for applicants
and residents with the intent to impecsafety and quality of lifeeofesidents at its communities. As a result, tl
PMCOs have reported that they wiest,ren average, between 20 and 40iapplmfatamilies on the waiting lists
to identify a suitable faméiyrmeets AHA'’s eligibilityiariter average. While its occupancy rates currently mee
performance benchmarks outlined in itddv8ament, AHA fully anticigat®¢cupancy rates will decline with
continued implementadiobAHA’s criminal screening stindahe poor product qualitgitsf in the existing family
communities only exacerbates these circumstances. cofokielggible families with choices are not choosing
live in AHA'’s family communities. AHK’sdammunities are not market competitive.
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Finally, concentrated poverty hadesrimental effect on familiefoday more than 13,000 of AHA'’s residents si
reside in the older public housingtpmigelen by social problems creagdessilt of concentrating families in
poverty. The concentration of impovéisiied continues to produce sohe ©ity’'s worse areas for social ills
and personal attitudes of hopelesgkiess.of these remaining public cdaremare characterized by high crime
rates, marginal employment, failingssqioaol health, dysfunctional famityusés, and disinvestment in Atlanta
neighborhoods. In addjtAHA has 17 high-risenconities housing elderly aadhldd persons who have their

own unique set of challenges, such as life-style mentiattdiness, and frail amdyagniors lacking appropriate

supportive services.

A. Quality Living Environments

Priority Projects:

Al. Repositioning. AHA will continue to reposition its comademtiblic housing assisted properties ir
partnership with private sector dewgibpartners. Repositioning madyeimry one or a combination of the
following strategies: (1) major revitalization using HatDskedis€apital to attract private sector developm
interest and private investment; (2) major revitalptonicisrs (obtained fromgeptinof the public housing
program) and the value of theataséed capital and equity to attractipreateent; (3) sgi); land banking; or
(5) acquisitions.

As of March 2006, the followindizatita projects are underway or are in predevelopmilecbatdue during
FY 2007: (1) the revitalization of CGhowers, (2) the revitalization of Hemgs, (3) the revitalization of Harris
Homes, (4) the revitalization of Graths H®) the revitalization of McCdemnel, (6) the revitalization of Capitol
Homes, and (7) the revitalization ivérdily Homes. As an outgrowtheofevitalization of the foregoing
communities, four high-rise propelities revitalized: (1) John O. Chiles, (2) Martin Luther King Towers, (3) .
Graves and (4) Graves Annex. Thesisdsgire in the predevelopment stage.

AHA does not presently intend to reposition aAyAtbemed communities d&h@007. However, AHA
recognizes that the real estate market is dynaraitradtia@ opportunity isgresl to AHA and that opportunity
furthers AHA'’s strategies, goal®bjectives, AHA will move forwaldidibportunity. Asde opportunities are
presented to AHA and the determiisatiosde to pursue these opportuditis will engage in real estate
transactions necessary to supparegbsitioning of its enportfolio, the development of housing or mixed-L
projects and the development of other facilities wimsistet avith AHA's retdtesstrategies and goals. AHA
will, as necessary and feasible, and if conditions sdisyarsandf, demolish or \ariilyntonvert one or more of
the public housing propertidsiAis portfolio. AHA may also demdisbose of propertydther valid business

“Healthy Mixed-1ncome Communities’




reasons that are not associatedswigpdisitioning strategiekiding, but not limitedhte,need to address life,
safety and health issues of AHA’s families. All adriiditional public housingtadsproperties are potential
candidates for subsidy conversion opdutladrdemolition or disposition2007Y A list of such properties can be
found iM\ppendix J In addition, AHA will, if necessary and agilrie,improved or univgoroeal estate in its
jurisdiction in order to expand AldRéstate portfolio, provide affordable and/or mixdwbusingiepportunities,
support local revitalization initiatives and stabiieighdcahoods. During FY 2006, AHA has established an e
investment fund with $12 mitiortfie Housing Choice prograeek opportunities to inmesal estate for future
development or sale in orderxioniza return on investment.

AHA has learned that revitalizatitiatives must be holistic and facsusedmunity building. Quality housing i
obviously important, but good schools and wholesonre aeztaats to strong neighborhoods. As AHA works
its private developers to build newdhdhsiagency will also contireregege the school system, YMCA and othe
service providers to ensure thiaized neighborhoods will be serveghipeHiorming schools and family-oriente
recreation. AHA and Atldahiblic Schools (APS) engaged in ar@edis planning mse during FY 2006
particularly focused on coordinating AB&’reform initiatives with AHA’sundymevitalization initiatives. AHA
believes that high-performing schools are key to thefsoigedsncome communities particularly in attract
market rate families. AHA also believes that “Edimatoeaisequalizer” in advancing low income families tov
economic self-sufficiency and off of subsidy assistance.

A2. Subsidy Conversioftss described above, AHA wilaugriety of real esttategies to reposition its
conventional public housing propertigabligcand sustainable communitie® sttasgies wikklmde the use of

a subsidy conversion methodology for converting puagliadseied communities to Section 8 voucher rer
assisted communities. AHA is propopilag tbe Public Housing Reinvastnitgative conceptually proposed by
HUD in its FFY 2002 budget. AHA ane€ciisdsprivate sector developmemémpaduld seek to raise capital for
each affected community using the rents collected and subsidy privad@ectiode8 voucher program as the
sources of net operating income. reseseces together with the land could be further leveraged to attract ac
private resources to create a market rate, mixed-moamaycoPrior to convedtirygproperty, AHA will conduct
a financial analysis comparing thefqustviding Section 8 rental assésto subsidize and operate the propert
with the cost of continuing toatepdéine development as public housiigy. will also consult with affected
communities as we move this initiative forward.

AHA may use any of three scenariep@mitdins associated with conveutatig housing uratsAHA-sponsored

mixed-income communities, as desariteedY 2006 Implementation paovad by HUD. In connection with the
submission of a disposition applimattihD, AHA will apply for tenantydomseters which will be substituted for
the public housing assistance tiedpmpeety. EXxisting residents will belgvaoportunity to relocate or remain
at the property using their vouchers. In theresatdnd chooses to lednedroperty, the management agent
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representing the Owner Entity may market available afftyrdaldther eligibleiliasy Households who are not
eligible for vouchers may reloc#klAoAffordable Communitiewill be offered Uniform Relocation Act (UR/
benefits. As stated abovef AIHA’s properties listé&ppendix Jre potential candidates for subsidy conversion

A3. Comprehensive Homeownership Progr@muring FY 2007, AHA willimantthe implementation of
homeownership programs that develdatdéfthomeownership oppitigs in healthy, mixed-income communitie:
and prepare low income families to become successfulenemAHA’'s homeownership plans for FY 2007
described in more detail below:

ROSS Homeownership Program

AHA is currently working with 171 clients in the R@saoiemtities & Self Suffigi€fOSS”) Program for public
housing assisted residents. This program was degignesbwaeership outreach to low to moderate incot
families. The families are reqoiractively participate in finditeralcy, credit and debt management and hon
buyer education classes to prep#@ectoning a homeowner. During FYARD®@artnered with Home Free USA
as the service provider for its ROSS clients. In AblAgvet achieve a greatebeuof qualified candidates to
create a ready pool of buyers for g®Wwoprship development program. Théramimsito ensure that at least
21 candidates transition fnenlROSS program to homeowinelsting FY 2007.

Capitol Homes Revitalization Homeownership Plan — HOPE VI

The Capitol Homes HOPE VI project is committed topgheedewéld0 single family for sale units; 40 of the ul
will be affordable and S5Mwitharket rate. To date, two affordéblenagnone markettur@ve been sold. The
development partner, Capitol Galew@yCG), has partnered with Tgter ©@DC, JLW Homes & Communities
Historic District Developn@orp., 565 Development, LLC., Odkéakd LLC., Auburn Avenue Village anc
Lakewood Hills, LLC to provide new constructiondioresaler the remaining 87 units. During FY 2007, throu:
Memorandum of Agreement, these hitmraestwill work with the devedopeAHA to ensure Capitol Homes’ HOPE
VI homeownership plans are meto $80,000 of HOPE VI fumitisbe available dgwn payment assistance
subsidy for the 40 affordable for sale units.

Carver Homes Revitalization Howrgership Plan — HOPE VI

As part of the Carver Homes HOP#&t&lizagion plan, AHA will conv8g a2res to the development partner,
Carver Redevelopment, LLC (CR), fonstreiction of 202 for sale unithe @02 units, 64 will be affordable. For
FY 2007, the development patares to select a third party home tuitdestruct these homes. There will be ni
HUD funds used for homeownership subsidy.

Grady Homes Revitalization Homeownership-FHEDIPE VI
The Grady Homes HOPE VI revitalization plan féorosttesingle family dgyekent includes a partnership

“Healthy Mixed-1ncome Communities’




among AHA, Grady Redevelopment, LLC (AHA's develmgmeangaktlanta Habitat for Humanity (Habitat)
build 18 newly constructed for sattabfounits. AHA will convey 18 kdébitat. During E®07, Habitat will
develop the 18 for sale single family homes, all tabke adfdamilies at 50% of AGrady Redevelopment, LLC
will build three for sale affordable &ngly homes in the revitalized ordigbt of Grant Park on lots conveyed b
AHA. This approach will provislenaediate boost in the revitalizatids effthese neighftmods and will widen
the geographic rangeffardable housing.

Harris Homes Revitalization Homeownership Plan — HOPE VI

The revitalization plan for the former Harris Honesh&tprisdevelopment stage to deliver the first phase of 7
sale homes committed to in this project. Predevelopment activities began in February 2006; a notice
anticipated by mid-March; and all due diligence to teel dynipke end of ApAlter the design and financing
stage is completed, construction &teityeduled to begin during the thitdrapf 2006, with the first unit delivery
or availability the first quarter of ZB@7plan includes 20 affordableanditbe use of up®22,500 of HOPE VI
funds available as down payment assistance to qualified buyers.

McDaniel Glenn Revitalization Homeownership Plan — HOPE VI

Demolition is underway at the fornier lpulsing site. Presently, thedvamership plan for McDaniel Glenn
consists of a total of 297 for sale afmitdich 67 will be affordablethé&amitial phase, AHA and its developel
partner will work in collaboration with SUMMECH ttbpnovies as part of the first phase of McDaniel Gle
homeownership plan in FY 280% of the homes will be affordableeasid tmarket rate units have already beel
completed and sold.

Perry Homes Revitalizatiomitmwnership Plan — HOPE VI

The initial phase of thaevelopment project includes 100 on-site, netwlgted for sale single family homes o
which 40 affordable are and 60 are nateketp to $12,000 of HOPE VIviilhte available as down payment
assistance subsidy for the 40 affordaddéefanits in theiahiphase of developmenturéuwevelopment phases
include an additional 150 on-siteldosisgle family homes; and approxidalebff-site for sale single family
homes. Twenty percent of these future phasesgeiébataaffordable. Therbewilb HOPE VI down payment
assistance funds used beyondtthEforty affordable units.

Operational Activities:

A4, Project-Based Voucher as a Development Diaohg FY 2007, AHA wiltioue to use Project-Based
Vouchers as a development tool bgrpaytwith private sector partnéesetop housing opportunities for income
eligible families. As constructiobsiastial rehabilitation mpleted and project-bassisged units come on-line,
AHA will use its voucher allocatiavitepproject-based assistance as neetsat its commitments. As of June

“Healthy Mixed-1ncome Communities’




2006, AHA has 969 vouchers under Housing Assistanse(RA@RNenntract in 14 communities of which six ¢
elderly and eight are familggrties. Additionally, AHA has commaltedat® 1,094 vouchers to 16 communitie
of which six are family, nine are eddérbyne is serving a Special Needs population.

A5. Developinglternative& Supportive Housing ResourceB support of the Mayor's Regional Homeles
Commission master plan to eliminate homeless ifti#dlaa, AHA estabisheHomeless Demonstration
Program that utilizes Ptdjased Vouchers to provide rentabassidargeted to the chronically homeles:
population. Under thegpam, AHA will allocate bd@hers annually for each of the next five years towards
implementation of this programparsof the Regional Homeless €siomis master plan to develop quality
Permanent Supportive HouslieglUnited Way of Metropolitan Atlamtadasnraised $2 million for supportive
services as a necessary to support the targeted pdpuiaigpRY 2006, United Way issued a Request for Prop
(RFP) for service providers and sdleetedganizations tiatould fund under tesionstration. AHA issued a
RFP for owners of multi-family properties tpgoséls for existing residedgizelopments for housing the
Chronically Homeless. Swaters were required to partner withtdteWay selected service providers to ensur
that adequate services would be avdiab¥.2007, a RFP will be issuebjected-based Rental Assistance tha
will not be limited to existing housing units.

In addition, AHA will continue its waakriership with foumatiand supportive servizganizations to identify
alternative housing resources and sémaices| support relocation. CrYirgP05, AHA paréaewith the Annie

E. Casey Foundation to developrgubeiment a pilot program caksgonsible Relocatioridentify alternative
housing resources for public housing assisted families itegaeiatiyation of McDaniel Glen who are ineligil
for Housing Choice voucher assistaramtinued public housing assistaiidé and Casey will explore the
expansion of tiesponsible Relocatibast practice” approach durin@®# I engaging additional local and
national foundations such as thé-@erglation, Enterprise Foundation, and\ayiteidMetropolitataita, Inc.

AHA will also work with DRERGeorgia State Departwie@ommunity Affairs (CeED@)public and private sector
developers and service providersplareexvays to leverage resourceseste new supportive housing and
affordable assisted living developments. This collaboration could increase the inventory of quality afforde
housing and affordable assisted liviegitws @and the disabled, partichiangentally disabled who are currently
inappropriately housed in AHA high-iidesawe no supportive servicesagesaammeet their unique needs. AHA
will explore the use of existing pubpciaatd sector resources includingaiedfiaivers, Low income Housing Tax
Credits, and DCA Supportive Housing funds. AHpumsli@lBonds under the PHblising Authority Affordable
Assisted Living Demonstration Pragramticipated joint grant pragpansored by HUD and the U.S. Departmer
of Health and Human Services.
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B. Self-Sufficiency

| e

AHA is committed to ending the warehousing of |danmieesrend to creating healthy, market rate, mixed-incc
communities where families can tiMagket rate, mixed-income conasiwah offer families quality housing,
schools, employment opportunities,arataiities, and a wider range ofchoidepportunities. To ensure that
families are successful, AHA has ado@edyuiding philosophies in dejisaivices to families impacted by
revitalization. First, all families must be served adilheBetit Sufficiency Programs, especially during commt
revitalization. Second, families who have liveshtratemh@overty must have comprehensive and hands-on su
to connect them to mainstream sowiletyew opportunities. Third, $ketieficy Programs must be outcome drive
with the expectation of success for all families.

Priority Projects:

B1. Human Services Manageméntegral Management Services (IMS) and AHA decided several year
that a critical component to thetrefopeocess was investing in theedffestdents during diegelopment period,

so that families would have an opportunity to work through any barriers to being successful in the ne\
community or in their new community with the HouswauClinexia® in another pbblising assisted community.
The Human Services Managemamtam was designed by IMS in collabeitatidHA. IMS piloted this program
with the intent and purpose of working with each afidot@@mesident. This program was in direct response
the criticism by Senator Mikulski that the affected residents were netaueiviofyshpportive services from the
HOPE VI grant. The funding is a fixed dollar amouwtégdamifg household. ARAIMS determined that this
was the best way to achieve that vikieqprogram has been siecgessful. AHA agreedhimtnvestment in the
residents would be made during the development period while the real estatectigitelspmere taking place in
parallel. AHA has contracted with IMS to provideatwhcbintgseling services to affected families at the follov
former AHA communities: Capitol Heéangs,Homes, Carver Homes and KBramds. AHA has also contracted
with 360vu (formerly Sparta Consulting) to provisknticeseto the affected families from McDaniel Glenn .
Perry Homes. The purpose of these services is to heliesheafssition into the straéiam with a goal of self-
sufficiency and economic independencals@\E@#tracted with IMS to praaéading and counseling services for
affected families from Gilbert Gardens, a communihe Soity tof tAtlanta underatispices of the Airport Noise
Mitigation Program. AHA will proadkeirg and counseling services to affected families at other communi
needed as part of AHA'’s repositionirnyg, actyect to funding availability.
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PART IV: ASSET MANAGEMENT

The Asset Management business line isibdsgons (1) real estate inwagsn(2) conventional real estate, (3)
other AHA assets, and (4) other business opportunitig$-egelBdsed Contract Administration described in
detail below.

Signature Properties

AHA is also the sponsor of 12 matketmixed-income communities (Signature Properties). The mixed-i
communities are not owned, controtipdrated by AHA or any of itdedfilidhese communities are owned by
public/private partnerships formed beiwéétA affiliate and AHA’s procuvate mector development partners,
with the private developer asdhagimg general partner. The limiteerglaifd interests are acquired and ownec
by entities that purchase the low income housing tax credits. &) gneateraban 97%afse interests are
held by those investors. AHA continues to own the/téctd e mixed-income, fanitly rental apartments are
constructed. AHA leases the laredfgalitic/private partnership (Owrtg) gimtsuant to a long-term ground lease
typically 50 to 60 years. At the end of the grouedhtedise land and improvements revert to AHA. The Ov
Entity executes the development activitidsgrible constructiothefimprovements. (Bependix Kor a list of
these properties.)

The development model for mixed-income commanitieskét rate community, with a seamless afforda
component. Typically, 30% to 408 abdrtments are reserved for farhitiesravpublic housing eligible. The
remaining 70% or 60% are leased to market ratecestlt taligible families based on the financial and le
structure. The total development budgets for the mixedrimeoniges are comprisedradus combinations of
multiple public and private sbofckinds. In all cases, AHA's develdpnasnserve as seed capital to leverage
private investment. The Owner Entity borrows cériventiomadgage debt frohreeid bank or other financial
institution, or FHA insi2d (d) (4) arrangements or private activityitiodds low income housing tax credits
The Owner Entity, subject to limits hm@&tate of Georgia's Qe@dlAllocation Plan, apgbe®% of low income
housing tax credits. If awarded, the credits are ssidrsotinkase equity for theldpment project. AHA loans
its funds to the Owner Entity for its proportionate share of the construction budget. AHA’s proportionate
on the percentage of the apartmentedefmrpublic housing eligibleergsigursuant tegulatory agreements
with HUD. AHA's loans are second mortgage loanseshibmttaéitst mortgage and are payable only out of c;
flow generated from the property.

The housing assistance payment usiiog Segperating subsidy from HUBefpublic housing assisted units in
mixed-income communities is catctdgbay the difference between th#irapeosts (based operating budgets
prepared by the Owner Entity) and resider(based on 30% afistdple income of the assisted family) so the
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such apartments operate on a break even basis. RekatsitigP®perating Resehave been established for
each mixed-income community to ntligdieancial exposure in the évanfAiHA does not or cannot meet its
housing assistance paymédigfadion to that property.

For its role in supporting the rextitaliand development xéarincome communité$A earns development and
other fees. This income can be used for low incognpunpases. During any abdigrant agreement period,
however, any such income must be used in conjunction with the reviteszfirom @artiidular site.

AHA'’s repositioning strategy uses and builds upon the legal, regulatory andl diexaelojéddniodielarch 1996 in
connection with the revitalizatideobfvood/Clark Howeihgushe 1993 HOPE VI grdrtte revitalization of
Techwood/Clark Howell, East Lake Meadows, Johmékpadiohn Eagan Homes was packaged by AHA as
“Olympic Legacy Program” and formedritiation of the repositgmiitiative outlined in AHA’s Business Plar
This repositioning strategy has hadcatibally favorable impact on thiy @idousing subsidized, and has had ¢
major impact on the mix of housingcessofiered by AHA and consequeatbpnhposition of AHA’S net assets.
As AHA continues its repaosity strategy, AHA will momtto reposition its exigimrgfolio of distressed public
housing properties and will subsidizeinits in healthy edsincome communities by using development resour
such as HOPE VI and other development fiRrdgean@ased Housing Choice Vouchers.

A. Economic Viability

Priority Project:

Al. Asset Management Systeniduring FY 2007, AHA will consolidaietzer of functions involved in
managing its relationships witliveseptievelopment partners into astmngive asset management and account
relationship system. The new system will consolisate fwadved in the community revitalization proce
including closing, construction, stabilization aodpfaticy of newly developed mixed-income communities.
will design a centralized acenanagement system to enkatahe partnership isiset/and that all stages of
the revitalization process are codhpletedue diligence is leheiffectively. AHA design and develop an
automated information management thatent track relationship teetitiom beginning to end.

Additional Projects:

A2. Mixed-Income Communities “Working Laboratory” Initiafive Owner Entities will use innovative
approaches to achieve goals and objectives at their properties. The Owner Entities may adopt and imple
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occupancy, leasing and rent polidegracedures with respect to tihemnwdties and the assisted residents ol
applicants. These policiespaadedures would include, but not limibedvteent structures (e.g., flat rents),
application and waiting listeduoes, eligibility and/oaBilitty criteria, programitr@iparticipation requirements
and term limits.

AS. Sustaining Mixed-Income InvestsiBrgposition of Public Housidgsisted Units at Mixed-Finance
CommunitiesIn order to promote the mffeetive and efficient operatiow @icome housing at AHA-sponsored
mixed-income communities, AHA will dispose of tlmupiniglianits at these mixed-income communities out f
under the existing Annual Gottms Contract (“ACC”), as amentleddpplicable Mixed-Finance Amendment t
the ACC. All of the AHA-sponsored mixed-income communities withgpagdistadusnits listed in AHA's FY
2006 Implementation Plan are candidatispdsition under this strategy. A@§endix Jor a list of candidate
mixed-finance communities for disposition.) AlWemdhinthe dispositionsethasn scenarios detailed and
approved in its FY 2006 Implementation Plan.

A4, Tax Credit Compliance Modal the Business Plan, AHA staitiedieitit to replace the HUD compliance
requirements for the public housing assisted units at the AHA sponsored market rate, mixed-income cor
the Low income Housing Ceedit compliance regime. ludfgb?2005, AHA’'s Management and Occupant
Compliance Department (M@é@loped and implemented AHA’s TaxCGmaaliance Model. Going forward,
assisted resident files at the mixed-income comniiupéi@esawitained in accordance with this new complia
model. AHA will institutionalizetagchie this process in AHA’s busisems and processes and will work witt
HUD officials to institutionalize this process in HUD systems.

Operational Activities:

A5. Fee-Based Camtt Administration AHA is a founding member ofgi@ddAP Administrators, Inc. (GA
HAP), an eleven-agency consortium organized to @entidaged administration services to HUD. AHA ea
ongoing administrative and incentive fees as aastdrcion®A HAP for conducting management and occup:s
reviews. At present, GA HAP is responsible fartadomnitrigtration portfolio of approximately 24,000 project-b
Section 8 units in Georgia. AHWgwdhe oversight for appnately 7,400 of thesés uniAtlanta and Fulton
County. In order to expand the busimesgrise, GA HAP submitted a propossphonse to a HUD RFP for the
Performance-Based Contract Administration (PBCAQrctharatite of lllindiHJD awarded the lllinois contract
to GA HAP. This award added approximately 40,000 units to GA HARis.RBitgpiorifofor the lllinois PBCA
program began on Septemh20@4. GA HAP’s lllinosnmss line has been quiteesgéal. All start-up costs
have been repaid and anabipas reserve is being fun&eds earned by AHA througladhvity are unrestricted.
AHA is also the HUD Contract Administrator fopeigiesg690 apartments) une&ection 8 New Construction
and Substantial Rehakitih Program: six propeitieded by 11(b) bonds issu&kHsyenhanced with FHA multi-
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family insurance and project-basesubEndies; and two properties funded by pension fund financing unrel
AHA. AHA earns fees for administering HUD&ulsiuhal pass-through and monitoring regulatory complie
practices at the eight propertigsntract administration under theorS8ciNew Construction and Substantia
Rehabilitation Program for HUD is nothpede based and fees earned by Attfhttivis activity are restricted in
their use. Contract administratieityawill continue through FY 2007.

A6. Mark to Market Prograrfhe Mark to Market programdesigned to evaluate the rent and debit
restructurings of privatelyeowFHA-insured multi-family assets witly Sgxtion 8 project-based HAP Contracts
As a Participating Administrative Entity, AHA condiactslyrasiget restructuring&eorgia and, in doing so,
determines whether an asset should eepaiveeduction to market or ettex debt restructuring to ensure that
the asset will remain viable over a specified periagoaliyn2) years. AHA earns unrestricted administrative
based on its performance and the leveldtydiffthe restructuring. Ad¥Alsation of 21 assigned assets includet
reviews of market rents, propgnyaisals, physical condition assessments, operating expenses, rese
replacements, and management capddiyprepares a pro forma fihameilysis and makes a recommendatior
to HUD’s Office of Affordable Housing Preservation. Although AHA has received a very favorable
performance resulting in the renetalRirtfolio Restructuring AgreemertURittihe Mark to Market Program is
scheduled to sunset on September 3686 .Congress reauthorizes tslatiegithat created the program.

A7. Close-out of the Turnkey Ill Homebuyers Prodiidd.is currently engagetthénclose-out of the
Turnkey 1l Homebuyers Program and anticipates that all close-ailt betiwgrapleted during FY 2007. The
Turnkey Ill Close-out strategy contemplates, amonggsthéretidemolition and disposof 21 deteriorating
properties; homeowner association training and eimidegmreinance as 501(@) nonprofit community
organizations; conveyance of the community céetéiemedwner associations; aAgiArcontrolled trust fund
for reserves for replacement, comniggorovements and emergtamyg related to tbad-term sustainability of
the community.
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PART V: CORPORATE SUPPORT

During FY 2007, AHA will implememmber of projects focused oavingrits operations and developing its
capacity to support the initiatives asxtpoajtlined in Parts | — IV gfléms These projeicislude enhancements
in the areas of technology, financial reporting and analysis, communications, and workforce development.

A. Economic Viability

Priority Projects:

Al. Project-based Accounting and Financial Systeams#@u Financial Statements by Business Line.
During FY 2007, AHA will comipéetimplementation of@egut-based accounting and management system. Un
this system, full financial statemidrite vgsued for each AHA-owned prdpestyiew system will enable AHA to
comply with HUD’s proposed new funding methodolbgylLomd&eint Operating Sulpsmgram. As part of the
implementation, furtimprovements will be mad&HA’s information technology/financial reporting environn
These and other enhancements to AHA’'s ORACLE aystenatedl also allow Adproduce quarterly financial
statements by business line.

A2. Fee-for-Service Methodoldguring FY 2006, HUD approved AHA's teegsests new “fee-for-service”
methodology for allocating coblid@ogrants and programs for admimsratioverhead. This new methodolog
uses a fee-for-service approach smeadpe cumbersome salary allocatstems traditiondétlynd in public
housing agencies. The fee-for-service approachhatiygmpuvposes of HUD’s Mgtam which include “the
flexibility to design and test various approachesiigr gmdvadministering housingtasse that reduce cost and
achieve greater effectiveness in Federal expenditidés.fee-for-service system charges and recovers At
corporate costs associated with administering HUB gmdggaamts. Under flyistem, AHA will charge each
property, program, or grant a fixed rate for admirAsiratrati.contindne implementatiortrobughout the life of

its MTW Agreement.

A3. Utility Allowance WaivédlUD regulations might indicate thiBonaed utility allowances and new rates fo
computing excess utility charges on a periodic basis. Utility operations are an integral part of AHA’S |
program which is currently undergmifgant changes under its Business Plan. While neither the utility allc
nor the rates for excess utilities have changed during the MTW demonstratiomalttenane @eartent for rent
and utilities has increased for our clients putting a highen deengmént income. This is due to the increase
minimum rent from $25 to $12504 under AHA’s BusiRéas, as well as implemiemtaif the work/program
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participation requirement which resulted in inateasesi and corresponding increasadt rents. Together,
these two initiatives were instrainnemicreasing the agertenant rent from $16f.F&bruary 2004 to $203.93
in July 2006, an increase of overlRBassumed that these increabssimed any necessary increase in exces
utility charges. Becaus¢éhefdynamics identified above, AHA belisvestithe appropriate time for AHA to
consider changing either its utility adawahe rate it uses to compute excess utilities. Prodesitims granted

by its MTW Agreement, and as parfsf dhprehensive repositioning teéoagency will nojustl the utility
allowance and has frozen the rates it charges for excess utilities.

Operational Activities:

A4. Statement of Corporate Policies GoverningLeesing and Residency éfssisted Apartments
(Statement of Corporate PolicieEheStatement of (porate Policiegas adopted by the Board of Commissionet
on June 16, 2004. A Revision 1 poblafatnis policy document was basedendments adopted by the Board o
Commissioners on April 25, 2005. Revision 1 amendectlpbfigigo: (1) private sector innovation in tf
management and administration of CATALYST initiatives in AtlMbmuahsmwome communities; (2) enhance
CATALYST initiatives at &ided communities with respect to waodarenis; school attendance; criminal histor
screening; additional time allowane&tefty and disabled reggleequesting deferment of minimum rent paymel
due to hardship; an expanded relocation policysfdremm@en AHA-owned communities; and revisions to
resident dispute process; and (3) technical ameffigctergsiee administratiot organization of $tatement

of Corporate Policies

The current Revision 2 publicatibe &tatement of CoapmrPolicies is basedabmendments adopted by the
Board of Commissioners on Sept@n@#5 and December 12, 2005 Sdgtember 9, 2005 amendment addec
provisions for AHA’s response to federally desdatecs dind other emergenciEse December 12, 2005
amendment included in Revision 2 reigdslityebnd selection policies tormstent with the CATALYST work
requirement; removed the income-based working preféremmetlatnployment texmirement in the selection
of applicants; and authorized a prouisigplitdamily” transfers which alludes-housed, large families with two
distinct heads-of-household to mosepat@te units. A copy oSthtement of Corporate Poigiggluded in
Appendix L

Violence Against Women Act (VAWAgViolence Against Women and Department of Justice Reauthorization Act ¢
(Public Law No: 109-162) was signed msttderPion January 5, 2006. Recodmezgignificance abtlaw in servirfget

needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking, AHAandl devel
administrative procedures for its housing programs that will ensure compliance with the legal requirements for prt
assistance to victims while guarding against violent and unlawful behavior in its housing prograriee tdatdatitribute to

of communities.
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A5.  Administrative Plan Governing the Housing Choice Voucher Program (AdministrativEn@lan).
Administrative Plavhich is currently the third amended and restatedfvibesplan, was addiy the Board of
Commissioners on August 25, 2004. The first amensiadeanplaa was basedorendments adopted by the
Board of Commissioners oih Zr2005, whichearded policies relating to enhandedLEAT initiatives for the
Housing Choice Program with respect to workergguisstmool attendance;irmainhistory screening; and
additional time allowances for elderly and disdelets regjuesting deferment of minimum rent payments du
hardship. The second ameadédestated plan aédpbeptember 9, 2@@sled provisions for AHA’s response tc
federally declared disasters and other emergencies. The third amended and restated plan adopted Dece
revised eligibility and selection policies to be centistaet CATALYST work requirement; and removed
income-based working preference anchGempidyment term requiremdmg setection of applicants. A fourth
amended and restated plan was adopted on March 28, 2006, which anmeededtdmelgrals policy for AHA’s
Housing Choice Voucher Progkaropy of the revised Adtnative Plan is includéppendix M

A6. Financiahnalysis. AHA will use financial analysis to suppgahsfiemation of AHA wiversified real
estate development company. Financial analysis will be critical to understanalirgHAEs iIMpE¢ initiatives
and strategies. Financial analysialssillallow AHA to make infobusthess decisions based on financial
projections.

AT. Communications PlaAHA will continue to execute its commisiokain to support the implementation o
policy changes and initiatives that impact familiekehnttiests A core compouoietite plan will be ongoing
communications with residents and participants through a variety of communicatiog $ évedtetiieek, briefing
sessions, and direct mail.

A8. Corporate Culture Proje@&HA will continue its evolution agyamization that values professionalism,
integrity, accountability and collabaatwedrk. This culture change is twitoadting the dmime that AHA will
need to execute the Business Plan. AHA plarsmentngpi enhanced perforenassessment program that
reinforces these core values and corporate behid¥ordl focus on promotpigject-management approach to
improve quality of execution and performance.

A9. Human Resources Developm@&itA will assess the professiafiadetkof curreAHA employees and
identify the skills required for AHpleoiemt the Business Plan. AHWdwdss any identified “skills gap” througt
the retention and professional develagnesidting staff, hiring new staftjliamg third party expertise where
needed.

A10. Financial Operatiohs.FY 2007, AHA will continue toneothbiincome from three programs into «
Single Fund in carrying out the etfitts MTW program. Low incpemnati@g Subsidy and related income fron
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property operations, Housing Choice Voucher IndBamtaamadind Program Inceithde used interchangeably
for eligible MTW purposes. AHdswillse other programdé such as HOPE VI, Development Grants, and RC
Grants to carry out activities related to those graate algned with AHA’'snBasiPlan. Sources and amounts
of funding for AHA’s 2007 consolidatbddget statemeare included Appendix Qand are further explained
below.

Low income Operating Subsidy and Related Incom2006 HUD changed the manner in which it funds Pu
Housing Agencies (PHAs) and convextedléodar year. AHA is continubpgrate on a fiscal year from July 1
through June 30. ThereforA,sAlHscal Year 2006 crosses$aeral funding yearsA Atbmitted the calculation
of its Low income Operating Subsidy for 2006 to HUbenZe@&995. HUD will usedhsslation as the basis
for funding January through December 2006, which includes rinentins of AHA'sdi¥@ar 2007. Based on
this calculation, AHA estimated matlit be eligible for $31.4 million ing@@6ng and utility subsidy. Assuming
an 84.7% proration, AHA expectseigerapproximately $26.6 million in low income operating subsidy for 2
which $13.3 millionlvélavailable for AHA’'s FY 2007.

HUD will implement a new Low irf@pemating Subsidy funding methoflml@B07. This funding methodology
introduces project (property) based calculations niamindetelUD subsidy. HUD estimates that this ne
methodology will significantly increasdsidy to AHA and current calesilastimate a funding requirement of
$43.4 million. This amount will beedeoyitwo factors. First, HUD isrgpalyransitional funding factor, whereir
PHAs that will receive an increase in funding under the meettioddiogy will only ikecapproximately 50% of
the increase in 2007, and thee entrease will be received in 2008. Secondly, Higb &giroration factor of
81% for all PHAs in 2007. Whentihe$actors are combined, AHA e$@&c2smillion in Low income Operating
funding in 2006, of which $17.6 will be available for use in AHA’s FY 2007.

AHA expects to receive $15.5 million in resideincoemalanother $537,000 in property related income,
$600,000 in interest income.

Housing Choice Voucher Related MTW IncAMA. estimates that it will receive $119.7 million in Housing ClI
Voucher Related income in the BId&K Grant. This funding wasatattuising the methodology outlined in
Appendix A of AHA’'s MTW Agreement. Because HUDamow daleixlar year bassgparate calculation was
used for the first and the last six mbAtH#'s Fiscal Year. The firsoetkhsn(July — December 2006) reflect MTV
Voucher funding rates identified by HUD for 2006 including a 94.6% proration and with no inflation adjust
six months were estimated usik@¥0eMTWPUC (MTW Per Unit Counssamés a no inflation adjustment and
the same level of proration.

Capital Funding Program Related MTW IncBaseed on current funding methodaldgyestimates that it will
receive a $12.3 million grant award from the CapitaPiegnamg CFP) in the HUD’s Federal Fiscal Year 2(
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MTW Block Grant. This is a reducti@8mofllion resulting primarily frieimgt&rady Homes offline and removing
those units from the calculation of this yegrar€B®ard. The Consolidated Budget is inélpdeddix O
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CONCLUSION: MEASURING SUCCESS - MTW BENCHMARKING

In 2001, Dr. Thomas D. Boston, fnotéd€=conomics at the GeorgiaténefifTechnology and President and CEC
of the Boston Research Group.am@tlanta-based urban planninggseatch firm, conducted an independen
study (Boston Study) to investigate the impact oWvitdliasioa program on thditgua life of public housing
assisted families. The Boston Stusgdamuquality of life changes for tesadsaciated with AHA'’s revitalization
activities and sought to resolve, among other issueshevbk#rare in environmeoriowed the quality of life of
public housing assisted residentsBoBben Study shows that environmiéatsmaA copy of the Boston Study
Working Paper is included AisAHY 2006 Implementation Plan.

During FY 2006, AHA engaged Dr. ThoBaston of the Boston Res&malmp, Inc., to conduct an independent
study of the success of AHA's MT\&hpregne MTW Benchmarking Studdosion will investigate the impact of
AHA'’s initiatives work under the MTW Program og mepyblbbrhoods and commueniiieen the quality of life
of families that AHA serves. The benchmarking study will measure quality fof litandiesigssociated with
AHA'’s revitalization activities and whether the clenviy@nment improves thedality of life. The MTW
Benchmarking Study will also measure impact oVitdi2édioa program on a prepgrproperty basis and will
measure changes in levels of crinefyp@and other social ills assoevittedoncentrated poverty. During FY
2006, Dr. Boston completed the baseline thpdvtTaV BenchmarkingySiddch ismcluded iAppendix M Dr.
Boston will continue the study addgeran interim report in FY 2008.

Independent studies show thalida fare substantially better in mixed-income environments which have at
better housing, amenities, services, seitbelmployment opportunities. AtiAtavand the destructive policy of
concentrating poverty and the devastaigg financial, and human costsiaesgowith it. For nearly a decade,
AHA has been on the cutting edgelobordood revitalizatidre strategy worked and communities experienc
unprecedented achievement, restored dignity, and rene@ATADPS.T is a contionadf lessons learned from

this work. AHA’s FY 2007 Implementationtihes the steps that AHA will take next year to achieve its visior

As previously mentioned, AHA will focus its implementation of CATCAIeYBf tme agency’s three primary
corporate goals:
1. Quality Living Environments - iagpgdality affordable rausn healthy mixecbime communities with
access to excellent quality of life amenities.
2. Economic Viability - Maximizing AHA’s economic viability and sustainability.
3. Self-Sufficiency - Facilitating opportunities for families ansl iodiuiddalvealth and reduce their
dependency on subsidy, ultinegedyming financially independent.

(NOTEAppendix Ancludes a reference guide for all othétassibeguired by HUD for the MTW Annual Plan.)
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July 14, 2006

VIA FEDERAL EXPRESS

Ms. Dominique Blom

Deputy Assistant Secretary

Office of Public Housing Investments

U.S. Department of Housing and Urban Development
451 Seventh Street, S.W.

Room 4130

Washington, D.C. 20410-5000

RE:  The Housing Authority of the City of Atlanta, Georgia (AHA) - FY 2007 Moving to Work (MTW) Annual
Plan Including Supplemental Information

Dear Dominique:

On behalf of AHA, please accept our re-submission of AHA's FY 2007 Implementation Plan. This submission includes
supplemental information that we have discussed with Eugene Geritz covering the following topics:

Clarifications to MTW Program Benchmark Definitions and Measurable Outcomes
Housing Choice Initiatives Update

Project-Based and Asset Management Systems

Fee-for-service Methodology Update

Utility Allowance Waiver Update

Investment Flexibility

Acquisitions

Accessibility and 504/ADA

LT

We look forward to receiving your approval of our FY 2007 Implementation Plan, as supplemented. Should you have questions
or require additional information, please feel free to contact me at 404-817-7201 or Reneé Bentley, Vice President of Strategy &
Planning, at 404-817-7213.

Sincerely,

Renge lewis Glover
President and Chief Executive Officer

Enclosure

C Cecil Phillips (Chair, AHA Board of Commissioners)
Eugene Geritz (HUD)
Boyce Norris (HUD Atlanta)

AHA's Senior Executives & Vice Presidents

The Housing Authority of the City of Atlanta, Georgia
230 John Wesley Dobbs Ave., NE ¢ Atlanta, Georgia 30303-2421 « www.atlantahousing.org
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CLARIFICATIONS TO MTW PROGRAM BHENCEERANITIONS AND MEASURABLE OUTCOMES

Program Benchmark Definitions.

Attachment D of AHA’s Moving to Work AgfEément executed Selpeen25, 2003, provides
definitions for each of eleven MTW Program BencBmae the execution of its MTW Agreement,
AHA has revisited these definitions and their comgespimotie measures dermto align them with
AHA'’s Business Plan objectives. The table bawwheefesdignment and fudiagification of AHA’s
MTW Program Benchmarks in comparisonongimtiiédanguage in AHA’'s MTW Agreement:

MTW Program Benchmark Definitions

Original Definitions Clarified Definitions
Public Housing Program Public Housing Program (See Note A below)
% Rents Uncollected % Rents Uncollected

Annual percentage of rérasare uncollected. | Gross tenant rents recedvétiiough the last day of
the Fiscal Year (FY)ddidi by the total amount of
tenant rents billed durmgRY shall be less thanh or
equal to the target benchmark.

Occupancy Rate Occupancy Rate
Annual physical occupancy rate. The ratio of occupied puidusing units to available
units as of the last dathefFY shall be greater than
or equal to the target benchrtaee Note B below)

Emergency Work Orders Completed or Abatdeimergency Work Orders Completed or Abated in
in <24 Hours <24 Hours
Percentage of emergenack walers that will be The percentage of emergewmork orders that are
completed or abated in less than 24 hours. | completed or abated wihihours of issuance ofl the
work order shall be greater than or equal to the target
benchmark. (Abated is defined as “emergency
resolved through temporary measure, and a wprk order
for long term resolution has been issued.”)

Routine Work Orders Completed in < 30 Day&outine Work Orders Completed in < 7 Days
Percentage of routinekvaoders that will be The average number ofsdhat all non-emergency
completed in less than 30 days. work orders will be activenguhe FYhsll be 7 days
or less.
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Original Definitions

Clarified Definitions

Public Housing Program

Public Housing Program (See Note A below)

% Planned Inspections Completed
Percentage of all units inspected and comm
areas.

% Planned Inspections Completed

oMhe percentage of allupoed units and comn
areas that are inspected during the FY shall b
than or equal to the target benchiBagk.Note (
below)

Housing Choice Program (Section 8)

Housing Choice Program (Section 8)

Budget Utilization Rate

Annual percentage of Housing Choice Budg
authority spent on housing assistance paym
and administration.

ealiecation for MTW vouchers utilized for MTW

Budget Utilization Rate
eThe expenditure of FYidittg Choice Annual Bu

activities will be greater than or equal to th
benchmark of 98%.

%Planned Annual Inspections Completed
Annual percentage of occupied units inspect

%Planned Annual Inspections Completed
ethe percent of all unitsder contract that
inspected directly BY\HA or any other age
responsible for monitohegotoperty during the fi
year shall be greater tlmnequal to the tar
benchmark by the lastafaye fiscal year.

non
e greater

~
‘-

dget
eligible
e target

are
ncy
scal
jet

Quiality Control Inspections

Annual percentage of pusly inspected units
(initial or renewal inspection) that will be ins
again for quality control purposes.

Quality Control Inspections

The percent of quality robnihspections on u
néaspected directly by AHA during the fiscal ye

be greater than or equdiedarget benchmark.

nits
bar shall

Community and Supportive Services

Community and Supportive Services

Resident Homeownership
Annual number of Public Housing or Housin
Choice residents who close on purchasing a

Resident Homeownership
gThe number of Publiousing residents, Hous
nee Voucher participants, and other incom
families who close on purchasing a home du
FY, regardless of paéton in a homeowner

5ing
e eligible
ring the
ship

counseling program, shatirbater than or equal to

the target benchmark.
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Original Definitions Clarified Definitions
Community and Supportive Services Community and Supportive Services
Resident Workforce Participation Household Work/Program Compliance
Annual number of Public Housing or HousingThe annual percentage of Public Housing and|Housing
Choice heads of households (excluding elderigraide assisted househtids are Work/Program
disabled) who are in the workforce. compliant (excluding elderly and disabled members of
the households) through theldgsof the FY shalllbe
greater than or equath®e target benchmakSee
Note D below)
Finance Finance

Project —Based Financing Closings Project —Based Financing Closings
Annual number of properties refinanced usingrhe annual number ofegtsj in which AHA will

project based financingalestration principles| commit project-based vouchers and/or make an
investment of MTW fuf@ise Note E below)

Notes:
A. Public Housing Program - Generaétformation for the Public Housing Program includes
information for both AHA-owned pabking communities angduhic housing assisted units
at AHA-sponsored mixed-income communities (“Signature Properties”).

B. Public Housing Program — Occupancy RatAsailable Units:itdnthat are defined as
dwelling units (occupied or vacant) under AldAlsCantributions Cactt (ACC), that are
available for occupancy, after adjostiogr categories of exclusions:

1. Units Approved For Non-DwellinjHdse are units that are HUD approved for non-
dwelling status for the use in the provssioralaservices, charitable purposes, public
safety activities, and resident services, or used in the support of economic self
sufficiency and anti-drug activities.

2. Employee Occupied Uriteese are units that are occupied by employees who are
required to live in public inguas a condition of tjudir rather than the occupancy
being subject to the normal resident selection process.

3. Vacant Units Approved For Deprograriimasg are units theg HUD approved for
demolition/disposition.

4. Temporarily Off-Line Uritsits undergoing modernization and/or major rehabilitation.
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C. Public Housing Program% Planned Inspections Completetllnits exempted from the
calculation for this purpose include the following:

1. Occupiedsifor which AHA has documented tmptatte inspect the unit and where AHA
has initiated eviction proceedings with respect to that unit.
2. Vacant uthtst are undergoiragpital improvements.
3. Vacamiits that are uninhabitabledsons beyond AHA’s control due to:
a) Unsafe levels of hazardous/toxic materials;
bAn order or directive by a Istedd or fedegdvernment agency;
c) Natural disasters; or
d) Unikept vacant because they areusatlyctunsound and AHA has taken action to
rehabilitate or demolish those units.
4. Vacamiits covered in an approved demolitdisposition application.

D. Community and Supportive Services — Household Work/Program Compliaige.
benchmark is further clarifiediga the previous Resident Workforce Participation benchmark
with measuring resident andipartt compliance with AHAk/®fogram Compliance policy.

Since the execution of AHA's MTW Adrebmegency has implemented a Work/Program
Compliance policy requiring one adult (age 18-61, excluding elderly and disabled persons) in
household to work full-timeaat BO hours per week and atladhbés in the household to be

either work or program complemnta(sle below for compliance meanings).

CATALYST Compliance Meanings

Full-time Worker « Employed for 30 or more hours per week
Participation in an » attending an accredited school as a "full-
approved program time" student

* participating in an approved "full-time"
training program

» attending an accredited school as a "part-
time" student, AND successfully
participating in an approved "part-time"
training program

Part-time Job and * Employed as a part-time employee (at

Part-time Program least 16 hours) AND successfully

Participant participating in an approved training
program

* Employed as a part-time employee (at
least 16 hours) AND successfully
participating in an accredited school as a
"part-time" student
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The following timelines apply to YMa&&Program Compul@requirements:
12/31/051 target adult in the houdabdie work/program compliant
6/30/06 and thereaftértarget adult in the househbllwmrk compliant and all other
adults in the household to be witinkeror program compliant

E. Finance — Project-based Financing Closimps benchmark is furthemified with measuring
AHA'’s progress in facilitating the creation of healthy mixed-income communities owned by pri
entities by committing project-based vouehpesdentage of the uaitd/or investing MTW
funds to promote or support the developeteabibration of housing units that are affordable to
low-income families.
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Measurable Outcomes.

Attachment D of AHA’s Moving to Work (MeBWigAigalso includes measurable outcomes for each of
the eleven benchmarksnddfiabove. AHA is revising tlsurable outcomes based on lessons
learned during the MTW Agreement period and to align better measurements with the clarified defin
indicated above. As altesud as reflected in the table lWiewmeasurable outcomes for the following
program measures have been re\iseétousehold Work/Progtampliance, and (2) Project-based
Financing Closings.

MTW Program Benchmarks — Measurable Outcomes

Measurable Outcome Baseline Yrl | Yr2 |[Yr3 |Yrd |Yr5 |Yr6 | Yr7
FY04| FY05| FY06| FY07| FY08| FY09| FY10

Public Housing Program

% Rents Uncollected 2% | 2%<| 2% | 2% | 2% | 2% | 2% | 2%
Occupancy RatBee Note A below) 98% _88% | 98% | 898% | 98% | 98% | 98% | 98%
Emergency Work Orders Complete@9816 99% | 99% | 99% | 99% | 99% | 99% | 99%

Abated in < 24 Hours

Routine Work Orders Completed in<Days 100% 100P6 10P% 1Pp0% 100% |100% | 100%
Days

% Planned Inspections Completed 100% 100% | 100% 100% 100% 100% 100% 100%

Housing Choice Program (Sect
8)

Budget Utilization Rate 98%| 98% 98% | 98% | 98%| 98%| 98% | 98%

% Planned Annual Inspections 98% _98% | _98% | 98% | 98% | _98% | 98% | 98%
Completed

Quality Control Inspections _1.4% _2.4%)| 2.4%| $.4%| 2.4%| $.4%| 2.4%| *.4%

Community and Supportive
Services

Residertiomeownership 6 35 35 70 85 100 110 120

Household Work/Program Compliahé N/A N/A 559 62% 71% 74% 5%
(See Note B below)

Finance

Project-Based Financing Clo&egs| 0 6 6 6 6 6 6 6
Note C below)

Investment Deals Involving MTW FOnds 0 0 1 1 1 1 1
(See Note C below)
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Notes:

A. Public Housing — Occupancy Rae. discussed under PrograncttBnark Definitions, AHA
will achieve the measurable outcome focupanoy rate benchmark after recognizing that
certain categories of vacant units will bederslutkscribed in Note B of the performance
measure chart.

In the event that the occupancy rate oAawAéed public housing aamtynfalls below 93%
of the total number of units for a period ofit)ebomsecutive months because of the lack of
gualified applicants on the site-based wa(afigrlisixhausting all marketing attempts during
that 12 month period), or irevlkat that the rents colleciesl the available subsidy for an
AHA-owned public housmgmunity are not sufficient to sustain the property on a cash flow
basis at the 93% occupancy level as deetistrtte audited findnsiatements for that
property, then AHA intends to conduct a vialyiity ahthe propedyking at the following
factors:

0] physical condition;

(i) obsolescence;

(i) lack of market interest; and

(iv)  cost of upgrading the property to roaridtions compared to allowable Total

Development Cost Limits.

If the property viability analysis suppocts action, AHA would (1) submit a
demolition/disposition application and afplstitor 8 vouchers in accordance with applicable
regulations, and (2) pursuebtie following strategies:
a. Implement a revitalization strategy for the property;
b. Sell the property and use the procesgigptst or promote affordable housing
for low-income families; or
c. Land bank the vacant land for future revitalization or sale, as appropriate.

B. Community and Supportive Services usibold Work/Program Complian@es discussed
under Program Benchmark Definitions, this benchmark is further clarified to align the previ
Resident Workforce Participation benchmarkasiiting resident and participant compliance
with AHA’s Work/Program Goroelipolicy. In this regard, AHA has established measurable
outcomes for the remaining period of its MTW Agreement. The measurable outcome !
Household Work/Program @amop will exclude from thaasurement all non-compliant
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households that have beenedotfi non-compliance and thétingsaonsequence of either
lease or program terminatiocluding in-process evictions or program terminations, as
applicable.

C. Finance — Project-based Financing Closing8s discussed under Program Benchmark
Definitions, this benchmark is also furthertolatiiedo measure AHA’s progress in facilitation
of the creation of healthyedanixcome communities owngarivgte entities by committing
project-based vouchers and/or investinguMddMad-promote or support the development or
rehabilitation of housing units treff@dable to low-income families.
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HOUSING CHOICE INITIATIVES UPDATE

Since the initial submission of its FY 2G¥eimtgtion Plan to HUDApril 28, 2006, AHA has
updated/revised Part Il of the plan in order to ensoratiocaf all initiativé®ere AHA will exercise
its MTW regulatory relief. Revaidntheir corresponding referencggefafic components of Part I
(Housing Choice Administration) are as follows:

Al. Re-engineering Housing Choice Operations
Systems/Processes Business systems and standard opecat#sggs have been identified for re-
design and improvermaenthese include:

x Program Performance IndicatoBevelop and implement a matdtistical report that tracks
all program performance imigthat will support overall corporate objectives.

x Pre-qualification of Unit&stablish a methodology to prerqualifible units prior to listing on
AHA'’s website.

x Relocation Policies.Develop corporate policies foetthgsary actions under the Uniform
Relocation Act (URA) to guide relocatiom mtafiding relocation assistance and processing
relocation claims.

x Mainstream Re-engineerinDevelop new policies and presefiurthe administration of the
Mainstream Program HowShagce Voucher Program.

x Develop Re-occupancy Proce&efine and develop an efegtocess for the re-occupancy
of newly developed mixed-income communities.

Customer Service Delivery AHA is establishing a customer service call center to improve
responsiveness, eliminate vaieamd provide a web-basedeseiting component for participants

and landlords. In a further effodréase customer service, an egr@pebox will also be provided to
allow customers to leave docatimentiuring non-business hours.

State-of-the-Art Technology AHA’'s Next Generations @®uta comprehensased integrated
Oracle-based software system, will automate Housing Choice’s back office operations. AHA is comr
to technology solutions that promote effectiveafigsesnay. During FY 2007, AHA will implement the
following projects to transform Housing Choafédeacperations into a paperless processing system:

x File Purge and E-copyontinue purging all files in accerd@&hcrecord retention policies and
commence creation of electronic fdesopying all permanent documents.
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x Automated Rent Reasonableness Systeievelop and impésih an automated rent
reasonableness system and secuyeadelenarket data to populateytstem in accordance with
all program requirements.

x Annual Re-certification Re-engineeriBgvelop new processes and systems to conduct annual
re-certifications utilizing a tempibeaagd moving toward a paperless system.

x Customer Service Call Centémplement a customer serviceetder to eiimate voice mail,
deliver improved customer service, and respond more quickly to customer needs.

x Automated Hearing Databadeevelop and implement amreied system to track proposed
terminations, hearing requestsndpeariions and final disposititerrafnations in the voucher
program.

x Automated Collections Proced3evelop and implement amatéa system for fraud recovery
and tracking or repayment agrgsnm the voucher program.

x Re-engineering Property Owner/Vendor Proc&ss.engineer the process for approval and
processing of property owners prior to exdé¢h@drousing AssistaPagment (HAP) contract,
eliminate paper checéed provide all other communicat@uading inspection results, to
landlords through a web-based access system.

x Develop Re-occupancy Proce®efine and develop an effective process for the re-occupancy of
newly developed mixed-income communities.

Next Generation Solutions

The Next Generation Solutions (NGS) systemdasigied (1) to mattaily operations more
professional and efficient, (2) to improve respsmsivparticipants, laddland other customers and
(3) to expand the operational capacity of the fwdgmadie a higher volume of Housing Choice
customers. NGS willaexpAHA'’s capacity to effectivelygenand improve the quality of customer
services offered to landlords and participairg. FPWR007, AHA alsoaligh NGS with redefined
business requirements identifiadgithtbe Housing Chowmucher AdministatiReform initiative
described below.

A2a. Project-based Voucher On-Site AdministraiidA. will eliminate the use of the Agreement to
Enter into a Housing Assistance Payments CARtAR)t and will process Project-Based Vouchers
(PBV) HAP contracts upon completion of rehabtk@ticconstruction pursuant to letter agreement.
AHA will develop its own fortest@f agreement to be used in liea 8BHAP Contract incorporating
the applicable provisions and conditions seffbftls iIABV proceduresadifition, AHA will develop

its own form of HAP contractsrtong other things, transferapeliegulatory relief under the MTW
Agreement to the owners of propertiastating the Project-based Assistance.
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Intake/Waitlist Re-engineeridgdA will design a new intakeeps, and organize and manage the
waiting list in alignment with CATALYSEmeqts. The waiting gl be suhdiided into
homeownership readiness applicandd atiter applicants. Maastr applicants will be pulled from
those persons on the general wiatitigat indicate a disabil®HA will establish a percentage of
vouchers to be issued to each subcatiegiopjicants on the updated waiting list.

Additions:

To implement these and other vaaldied initiatives included ifr¥hB007 Implementation Plan and

the Business Plan, AHA will noedifiin HUD mandated forms and documents including but not limited
to the Agreement to make hipudssistance Payments (AHAPhaahrtbtising Choice Voucher. AHA

may also create new documents and forms ttedobshieutypical HUD mandated forms used with the
Housing Choice program. AHAlsullexplore the implementafi@andebit card system for Ultility
Housing AssistarRayments (UHAP).

Voucher Management System ReporifsigA will revise its repgrtinder the Vinec Management
System (VMS) to only report on the non-MTW willictiees.Housing Chosgorts will be submitted
in accordance with the repostiuiyements under the MTW Agreement.

Tenant Characteristic ReporAHA will explore and developwanmechanism to report program
characteristics in lieu of the current HUD 50868 Abtf will also develop a mechanism to enable
Atlanta metropolitan PHA'’s ta &8 data on AHA portability fahatiegll enable enforcement of
MTW requirements without a PIC error notice.
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PROJECT-BASED AND ASSET MANAGEMENT SYSTEMS

For over ten years, AHA has laefidrming the agency from a peablar/government public housing
model to a private sector real estate busindss Asodeaesult, AHA has become a diversified real
estate company, with a public mission and ptinpddeving to Work design and regulatory relief
has allowed AHA to be more ninthke Atlanta real estate markevéoage real estate opportunities
and private sector investnopportunities. Moreover, the MTWashiowed AHA to become a more
effective and efficient businesgpeseer Since 20@il, of AHA-owned pubtiasing properties have
been managed by professionatgormanagement companies, nglindir day-to-day management,
maintenance and capital improvement. AHA comnesnicadidecits operationBY1996 and as of
FY2002 began preparing property-fiasecdal statements. UnderMTW Agreement, AHA will
continue to enhance its prbgsed accounting, projecebasanagement and asset management
systems.

Since the fall of 1994, AHA began the process of transformitigiagdltevitds distressed public
housing properties to healthy mixed-income @snmilingf the revittian has been implemented
through public/private partnerships, resultingesttitire afrmarket rate communities, with a seamless
affordable component. These ned-imbome communities are olynedblic/private partnerships,
with the private partnethasnanaging general partner.

To date, 12 of the family communities hagenettansformation and one family community has been
sold, leaving 12 family communities and 1®istddely/ communities to be transformed. The
repositioning of all of AHA'seational public housing communittes ¢enterpiece of AHA’'s MTW
Business Plan.

Under the New Operating SubslielyHRID is establishing a new @gusatucture related to project-
based accounting, project-based management amehagsehent, including chathgésvill limit the
property management and asset mamdgens that can be chargdbetproperties by the PHA’s
Central Office. HUD’s approach to the New@peitzgidy Rule methodology focuses strictly on
property operations without regidue agency’s overall strategy amditngtinsidering the full life cycle

of the property. The New OperabegiBRule states tiet funding methodology reflects “the costs of
services and materials neededvisgil-run PHA to sustain thieqty” Given AHA’s heavy focus on
repositioning and revitalizing itdl @inventional public housingwuoties, AHA will continue to incur
expenditures (including administcatsts and overhead) associdtedomiprehensive revitalization,
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including relocation of families, demolition of properties, development related activities and human sel
support for affected families. None of thesdwegpemds contemplated by the Harvard Study, the
New Rule, or HUD’s implementing regulationstiGesd The Harvard Study assumes that the
properties are in market competitiggions and that an agency israasaging such properties. Itis
essential that AHA continues to maintain the full flexibility (finaec)gbravtded under its MTW
Agreement with HUD, including, but not liradedrtistering the Low Income Operating funds, MTW
Section 8 budget allocation artdldapds as a single fund.

Throughout its MTW Agreepeniid, AHA will continuexiercise its regulatexibility in how it
operates its project-based accounting,jaegectmanagement and asset management systems versus
complying with the new system that HUD is proposing.

“Healthy Mixed-1ncome Communities’




CLARIFICATION TO FINANQPERATIONS

The following revision of Part V, pages 46-4&l(Eiparations) of theZ007 Implementation Plan
provides further clarification for AHA’s Single Fund:

A10. Financial Operatiots.FY 2007, AHA will continaentdine the budget allocations from

three programs into a Single Foadymg out the activities of ¢ pfdgram. Low income Operating
Subsidy and related income from property opeEi@iging Choice Voucher budget allocation for MTW
Vouchers, and Capital Funds will be used interchangeably for eligible MTW purposes. AHA will als
other program funds such as HOPE VI, DeveBypmisntand ROSS Grants to carry out activities
related to those grants which are aligned with AHA’s Business Plan. Sources and amounts of fundir
AHA’s FY 2007 consolidated bstigement are includedppendix Qand are further explained

below.

Low income Operating Subsidy and Related Incom2006 HUD changed the manner in which it
funds Public Housing Agencies)RiHA converted to kedar year. AHA@tinuing to operate on

a fiscal year from July 1 through June 30. Thdiaferéjscal Year 2006 crosses two federal funding
years. AHA submitted the cabcutHtits Low income Operating Subsidy for 2006 to HUD on December
14, 2005. HUD will use ¢hlculation as the basis fonfuddnuary throughc®maber 2006, which

includes the first six months ot Ait&al Year 2007. Based on this calculation, AHA estimated that it
would be eligible for $31.4 milk@®éoperating and utility sub&gsuming an 84.7% proration, AHA
expects to receive approximately $26.6 miloiméortee operating subsidy for 2006, of which $13.3
million will be available for AHA’s FY 2007.

HUD will implement a hew income Operating Subsidy guméithodology for 2007. This funding
methodology introduces project (property) badatooaldor determgniHUD subsidy. HUD
estimates that this new methodeilbgygnificantly increase itddyubs AHA and current calculations
estimate a funding requirement ofn$iidd. This amount wiledaaed by two factors. First, HUD is
applying a transitionalding factor, wherein PHatswill receive an inceeiasfunding under the new
funding methodology will only eesggiproximately 50%hefincrease #0907, and the entire increase
will be received in 2008. Secondly, HUD estinoaédi®ma faictor of 81%afbPHAs in 2007. When
these two factors are combined, AHA expectsli&8bi@ bow income Operating funding in 2006, of
which $17.6 will be available for use in AHA's FY 2007.

AHA expects to receive $15.5 million in mesitldnincome, another ®BRY jn property related

“Healthy Mixed-1ncome Communities’




income, and $600,000 in interest income.

Housing Choice Voucher Related MTW Inc&hHé estimates that it iedkeive $119.7 million in
Housing Choice Voucher budget allocation in the MTW BlocKuBiding Wais calculated using the
methodology outlined in Appendix A of AHA’s &iwngBecause HUD foods on a calendar

year basis, a separate calculation was used faanbeHedast six months of AHA’s Fiscal Year. The
first six months (July — December 2006 MEWeatoucher funding rates identified by HUD for 2006
including a 94.6% proration andaonittfiation adjustment. The Xastasiths were estimated using the
2006 MTWPUC (MTW Per Unit Count) and assometation adjustment and the same level of
proration.

Capital Funding Program Related MTW Ind@ased on current fundinthaa®logy, AHA estimates
that it will receive 28 million grant alviiom the Capital Fund Pro(E&R) in the HUD’s Federal
Fiscal Year 2006 MTW Block.Gréis is a reductiof@Bmillion resulting pritgdrom taking Grady
Homes’ offline and removing thatse fltam the calculation of yee’s CFP grant award. The
Consolidated Budget is includigzpendix O.
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FEE-FOR-SERVICE METHODOLOGY UPDATE

During FY 2006, HUD approved AHA’s request teeustae-for-service” methodology for allocating
costs to HUD grants and prograadsrionistration and overhead.n&Wisnethodology uses a fee-for-
service approach to replace the cumbersomealleaatipns system required of public housing
agencies. The fee-for-serviceagpaligns with the purposéiJar's MTW program which include
“the flexibility to design andvesius approaches for provagidgadministering housing assistance
that reduce cost and achieve grefitetiveness in Federal expesslit AHA's fee-for-service
methodology charges and recovers AHA’s corpisratescoiated with adsteéring HUD programs
and grants. Using tapproach, AHA will charge each prgpegsgam, or grant a fixed rate for
administration. AHA will contireuenplementation of thisféeeservice methodology throughout the
life of its MTW Agreement.

In continuing the implentiemaf the fee-for-service methodoldgwilhtise the same criteria it used
in FY 2006 to determine reasonableéoféde charged to its vapoogerties, grants and programs.
AHA will not implement any caps on feesharded to the public houassisted properties as
contemplated by HUDOtsnimplementation of the New Rutbefd?ublic Housing Operating Fund
Program (24 CFR 990).

As discussed earlier under Project-based ancdAagemiht Systems, given AHA’s heavy focus on
repositioning and revitalizing itdl @inventional public housingwuoties, AHA will continue to incur
expenditures associated with comprgheevitalization, includingateda of fanesi, demolition of
properties, development related activities and hisearsgpport of affected families and associated
administrative cost and overhead. None ofibadéuegs was contemplayethe Harvard Study,

the New Rule, or HUD’slamenting regulations anitasot It is essential that AHA continues to
maintain the full flexibility (financial angaitieled under its MTW Agreement with HUD.
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UTILITY ALLOWANCE WAIVER UPDATE

The following update provides further clarifindtioationale for AHA’s Utility Allowance Waiver
discussed in Part V, pages 44tdé bl 2007 Irmplentation Plan:

AS. Utility Allowance Waiver. HUBti@gmay, from time to tesejt in new utility allowances
and new rates for computing excess utility charges on a periodic logsigatiodsliye an integral
part of AHA’s public housing pragingh is currently undergsigngficant changes under its MTW
Business Plan. While neitherilihealtowance nor the rates fosseutiéties have changed during the
MTW demonstration, the average total tenant payment for rent andnatgéssdhsignificantly.
This is due to the increase in minimum ré&25fiton$125 in 2004 under AHA’s Business Plan, as well
as implementation of the vemirement which has resultextri@ased incomes and corresponding
increased tenant rents. Togeliese two initiatives have beenniiestial in increasing the average
tenant rent under the public housing progr&h6Ba36 in February 2004 to $229.34 in Mag 2006,
increase of over 38%. Under the provisiomg gudimdirity to develop its ewvergy auditing protocols
and frequencies in its MTW Agreepaeatjréph X. 4 of thet&nent of Authorizations) and as part of
AHA’s comprehensive repositioning effort anéntajpd@mof the work requirements, AHA has
determined not to adjust the utility allowance #mddmathe rates it charges for excess utilities
(especially given obsolete and, in manynzaigjate electrical, heatmbair, and water and sewer
infrastructure at AHA-ownelicghwusing communities).

The owners of mixed-income goitnes and project-based voucher properties (in collaboration with
AHA) will implement prgpetific utility allowances for tendniitpiies at suginoperties utilizing

project specific utility consumption data to moriateppreflect the actual costs of utilities at those
properties.
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INVESTMENT FLEXIBILITY

AHA intends to use its Moving to Work (MTW) tauitmeegt, through grants or loans, MTW Funds in
residential properties owned by private entitiderino facilitate the creation of mixed-income
communities by promoting apdasting the development and retiabilithousing units that are
affordable to low-income families. These projpexidsensubject to an Annual Contributions Contract
(ACC) between AHA and the United States Degpfariousimig and Urban @gveént (HUD) nor will

they be subject to a Declaration of Trust iof fditD. Loans madeAbA will be secured by a
mortgage which will be recorded against the Ipagpdrtyn the priorityAdfA’s loan in a given
transaction, and any grant willjecs to a grant agreement settingufy applicable use restrictions
imposed by AHA. Properties ih wHi& invests will typically retteivieenefit of low-income housing
tax credits and the long-term affordability of wik bmiessured pursuant to a Declaration of Land Use
Restrictive Covenants for Low-Indousing Tax Credits. The afflirgalb the units for low-income
families will be maintained through the propreimtEbased vouchers uBdetion 8 of the 1937 Act

for a minimum period of ten years, subject tmexXidesiequirements appéidatihe housing choice
voucher program shall be as set forth in the MIMW#FNMAgrEhis investment flexibility will support AHA’s
efforts to increase the affordable housing unitstavailaileome families in the City of Atlanta.
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ACQUISITIONS

AHA intends to use its Moving to Work authoubhdsarnd &cquire parcels of real estate. These
acquisitions will be in support of AHA’s chameide affordable housing for low-income families.
Parcels acquired will be utilized f@riety of purposes including rental, for sale and for retail and
commercial projects supporting primaaifgridheble housing for low-income families.
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ACCESSIBILITY AND 504/ADA

Since the fall of 1994, AHADbkeas addressing the problems atesbevith concentrated poverty
through its strategic development proghathe intent of providiifigrdable housing opportunities in
healthy mixed-income communittes @ity of Atlanta. Siheg¢ time, AHA has been implementing a
comprehensive program to reposilli of its conventional phblising communities: (a) primarily
through revitalization of distressed public housing epmnpanitiership with excellent private sector
development partners and creatingus@adixed-income commur(itie$and banking; or (c) sale.
As a consequence, AHA’s mix of affordablg hesmurces has chanfgech approximately 14,300
public housing assisteitsuin AHA-owned commuratids4,500 Section 8 certificates and vouchers as
of December 31, 2004 to ap@t@yn¥,258 public housing assistedin AHA-owned communities,
approximately 1,515 AHA-adsistits in mixed-income communvties! by third party private/public
partnerships and approximately 11,352 haisengazithers as of June 30, 2005.

During the 2005 fiscal year, AHA commenced@strgtagi of converting its tenant-based Section 8
vouchers to ten-year project-based vouchers with the intent of using such vouchers as a developmen
As of June 30, 2006, AHA has executed witbvpnieest€a) housing assistance payment contracts or

(b) agreements to enter housing assistance paytras celating to appnately 1,361 units in
mixed-income communities. AH&ldmasommitted project-basedhers to an additional 1,355 units

in mixed-income communities.

Because all of the mixed-income communities hfwaniceenin part with (a) equity from the sale of
low-income housing tax creditéhafederal housing development funds, such communities are required
to meet the requirementke fair housing laws.

AHA intends to continue to theeheed in the City of Atlantackessible affordable housing for
disabled persons with accessdsing needs in AHA-assisted innitsxed-income communities
(regardless of whether the sulssithfaance is provided under Secti@e8tmm 8 of the U.S. Housing
Act of 1937, as amended), through appropriate coritridanshlips with the private owners and, where
appropriate and financially feasible, in AHA-@pee®EPr recognizing that such properties are
undergoing transition.
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October 4, 2006

Mr. Eugene Geritz

U.S. Department of Housing and Urban Development
Denver Regional Office

1670 Broadway Street

25 Floor

Denver, CO 80202-4801

Dear Gene:

We are pleased to submit to you a second supplement to Atlanta Housing Authority's (AHA) FY 2007 CATALYST
implementation Plan. This supplement includes a compilation of AHA's Moving to Work protocols per your request. In addition,
we have included expanded language describing the scope of our HOPE VI revitalization projects as well as additional initiatives
that will be implemented under our Housing Choice Program.

Thank you for your consultation in developing a few of the critical protocols. Should you have questions or require additional
information regarding this matter, please feel free to give me a call at 404-817-7201 or Reneé Bentley at 404-817-7213.

P
g

Sincerely,  /

/f
i/ 2,
o7 7

T X
Renée Lelis Glover
President & Chief Executive Officer

Enclosure

C: Marianne Nazzaro (HUD Headquarters)
' Boyce Norris (HUD Atlanta Office)
Nina Liou (Optimal Solutions)
Reneé Bentley
Angela Chadwick
Nick Farsi
Joy Fitzgerald
Gloria Green
Cindi Herrera
Pat Jones
Carolyn McCrorey
Steve Nolan
Mike Proctor
Bamey Simms

The Housing Authority of the City of Atlanta, Georgia
230 John Wesley Dobbs Ave., NE ¢ Atlanta, Georgia 30303-2421 - www.atlantahousing.org
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REAL ESTATE DEVELOPMENT & ACQUISITIONS

Since the initial submission of its FY 2G¥emtgtlion Plan to HUDApril 28, 2006, AHA has
updated/revised the following eXcemptPart Ill of the plan oteroto provide more detail on
revitalization projects thatiagerway or are in predevelopment.

Al. RepositioningAHA will continue to reposition its conventional public housing assisted propertie
in partnership with privatetosedevelopment partners. dReEpong may involve any one or a
combination of the following sasite(i) major revitalization #HiHYy funds as seed capital to attract
private sector development interest and pviesti®eint; (2) major revitalization using vouchers
(obtained from opting-ouhefpublic housing programdl) the value of the land as seed capital and
equity to attract private investment; (3) sale; (4) land banking; or (5) acquisitions.

As of March 2006, the following revitalizagicis prej underway or iar@redevelopment and will
continue during FY 2007:

1. the revitalization of Capitol Homes, inaludimgperty acquired for development and any off-
site single family homes folasgbart of the revitalization plan

2. the revitalization of Carver Homes, inaludimgpperty acquireddrelopment and any off-
site single family homes folasgbart of the revitalization plan

3. the revitalization of Perry Homes, includingpemty acquired for development and any off-site
single family homes for sapmef the revitalization plan

4. the revitalization of Grady Homes, inclugirapany acquired for development and any off-site
single family homes for saleadsof the revitalization plaA; idth the process of amending
the HOPE VI RevitalimaBtan for Grady Homes to include the revitalization of Antoine Graves
and Graves Annex senior high-rises and tdizatean of University Homes as off-site
replacement housing

5. the revitalization of Harris Homes, including any property acquired for development and any off
single family homes for sale as part oftttieaton plan; AHA is developing an amendment to
the HOPE VI Revitalization Plan for Harris Hmwlesl€o the revitalization of the John O.
Chiles senior high-risauthing John O. Chiles Annex

6. the revitalization of McDareeinGhcluding the revitalizatithre dficDaniel Glenn Annexes and
Martin Luther King, Jr. Towers senienstjgland including any property acquired for
development and any off-site single family healesfopart of the revitalization plan

The associated senior higharees the predevelopment stage.

AHA does not presently inteegdsition any other AHA-owned cdiesnduniing FY 2007. However,
AHA recognizes that the real estate market is dynamic. If an attractive opportunity is presented to AH
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that opportunity furthers AHpasegies, goals and objective®y, wiH move forward with that
opportunity. As these opportusmitgzresented to AHA and themidieation is made to pursue these
opportunities, AHA will engage iestas transactions necessasygport the repositioning of its

entire portfolio, the development of housing osenpregects, and the devedopof other facilities

which are consistent with AHA's real estatestategbals. AHA will, as necessary and feasible, and

if conditions so warrant, dispose of, demolisimtarilyoconvert one oremaf the public housing
properties in AHA’s portfolioA By also demolish or dispopeopérty for other valid business
reasons that are not asdedi with its repositioning strateglieding, but not limitedthe need to

address life, safety and health issues of AHA’s families. All of AHA’s conventional public housing as:
properties are potential candidatasbidy conversion or full or pdetialition or disposition in FY

2007. A list of suclogarties can be foundhppendix J In addition, AHAI,wi necessary and

feasible, acquire improved or unimproved real estate in its jurisdiction in order to expand AHA'’s real ¢
portfolio, provide affordable and/or mixed-income housing opportunities, support local revitalize
initiatives and stabilize local neighborhoodg. FOW006, AHA has distadd an equity investment

fund with $12 millicmfrthe Housing Choice progwaseek opportunities to invest in real estate for
future development or sale in onextmize return on investment.

AHA has learned that revitalizatiativies must be holistic andddaus community building. Quality
housing is obviously important, but good stitbolholesome recreation are keys to strong
neighborhoods. As AHA workdtsvihivate developers to IoeVd housing, the agency will also
continue to engage the school sysM@A and other service providers to ensure that revitalized
neighborhoods will be served by high-performing schools and family-aaentédHieareditAtlanta

Public Schools (APS) engagedimt atfategic planning processgdayf 2006 particularly focused on
coordinating APS’ school reforrtiviestimith AHA’'s community retitaliznitiatives. AHA believes

that high-performing schools atte kieg success of mixed-income communities particularly in attracting
market rate families. AHA also believesitlcatiol is the great equalimeadvancing low income
families toward economic selfendfi@nd off of subsidy assistance.
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HOUSING CHOICE INITIATIVES

The following are additional initiatives that Anf#lewittnt under its Housing Choice Administration
business line:

Metro-Area Project Based Voucher Program

To continue to expand housingeclai residents, AHA will workstablish Intergovernmental
Agreements with PHA'’s in the Atlanta Metraygalitdrat will enable imm@lementation of AHA’s
Project-Based Voucher Programewesdoped under the MTW Agreememngas outside the City of
Atlanta.

Redesigned Portability Billing Program

To reduce the administrativdebuand paper work in the admiiie and invoicing under the
portability provisions of the Housing Choice Program, AHA will work with receiving PHA’s to develoy
implement a streamlined pageptartability process.
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MTW INITIATIVES AND PROTOCOLS

Since the execution of its Moving to Work (Mewetg AHA has continued exercising its MTW relief
by implementing a number ofvuegiatd protocols focused on aghik&iMTW objectives set forth in

the 1996 Appropriations Act to reduce cost andyeeaieveost efficiencies in Federal expenditures;
advance families toward economic self-suffinignegrease quality houdnmagces for low-income
families. The initiatives arailddtin AHA’s Business Plan called CATALYST submitted to HUD June
2004, and in subsequent CATAIf#dmentation Plans. In addAHA and HUD have negotiated a
number of protocols based on the goals, objectittediaes set forth inAAdHBusiness Plan. AHA

and HUD agreed thatonder to facilitate innovation, ptmocols are needed and as they are
established, such protocolddMeecome part of the operptogedures uponiethAHA and HUD
would rely during the MTW period, as sudhngribe extended. The protocols are most often
approved by HUD intermittently during the matsigkmof the annual plan approval process.

The following pages include a MTVdtioneChart that summarizestiirgs. At the request of its
HUD-appointed MTW Liaison, Eugene Geritz, AHA has also assembled and is including deta
descriptions of existing protdooth approved and those submittegpimval) in this supplement.

Moving forward, approved protocols willdexlincthe appendices of AHA’s MTW Annual Plans.
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A A ATLANTA HOUSING AUTHORITY
&

MTW Innovations Chart

This MTW Innovations Chart provides a summary lisatofebeimdtprotocols that AHAdwoped to date exercigidTW flexibility.

ASSET MANAGEMENT

MTW Initiatives Implementation Status MTW Relief HUD Approval Status Location

Mixed-Income CommunitieSxploring StatemehAuthorizations, HUD approved on FY 2006 & 2007

“Working Laboratory” Section I, Subsection E January 12, 2006 CATALYST

Initiative Implementation Plans

Tax Credit Compliance  Under Development Stetdérof Authorizations, HUD approved on FY 2005, 2006 & 2007

Model Section I, Subsection E September 10, 2004 CATALYST
Implementation Plans

MTW Protocols Implementation Status MTW Relief HUD Approval Status Location

Disposition of Public HousiRgll Implementation Statdrof Authorizations, HUD approved on Page 26 of this

Units at Mixed-Finance Section VI, Subsection C September 10, 2004  supplement

Communities
HUD approved further
revisions on January 12,
2006

! Represents HUD'’s approval of AHA’s FY 2005 CATALYST Plan — Business Plan.

“Healthy Mixed-Income Communities’




REAL ESTATE DEVELERW AND ACQUISITIONS

MTW Initiatives Implementation Status MTW Relief HUD Approval Status Location
Acquisitions Fufiplementation Statement of Authorizations, HUD approved on FY 2005 CATALYST
Section V, Subsection A.2 September 10, 2004 Plan and FY 2006 &
2007 CATALYST
Implementation Plans

Developing Alternative andJnder Development Statdrof Authorizations, HUD approved on (Same as above)
Supportive Housing Section lll, Subsection A January 12, 2006
Project-Based Voucher asfull Implementation Statdrof Authorizations, HUD approved on FY 2006 & 2007
Development Tool Section VI, Subsection B January 12, 2006 CATALYST
Implementation Plans
Repositioning (new Full Implementation Statdrof Authorizations, HUD approved on FY 2005 CATALYST
approaches in financing and Section VII, Subsection C and September 10, 2004 Plan and FY 2006 &
supporting revitalization) Attachment C 2007 CATALYST

Implementation Plans

Subsidy Conversion Exploring atersént of Authorizations, HUD approved on (Same as above)
Section VI, Subsection C September 10, 2004

MTW Protocols Implementation Status MTW Relief HUD Approval Status Location
Identity of Interest (Pending HUBvVAPpr StatemaeritAuthorizations, Pending HUD Approval Page 52 of this
Section VII, Subsection C supplement
User of Funds (Pending HUD Approval) Section 204 of the 1996 Pending HUD Approval@ége 16 of this
(Investment Flexibility) Appropriations Act AHA’s FY 2007 supplement
CATALYST

Statement of Authorizations, Implementation Plan
Sections V.A.1A2(a), V.A.2(b)
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REAL ESTATE DEVELOPMEND ACQUISITIONS (CONT’D)

MTW Protocols Implementation Status MTW Relief HUD Approval Status Location
MTW Mixed-Finance Closikgll Implementation Statdrof Authorizations,  February 9, 2005 Page 30 of this
Procedures Section V, Subsection A.2 supplement

HOUSING CHOICE ADMINISTRATION

MTW Initiatives Implementation Status MTW Relief HUD Approval Status Location
AHA Standards and Under Development Statdrof Authorizations, HUD approved on FY 2005 CATALYST
Incoming/Outgoing Ports Section VI, Subsection A September 10, 2004 Plan and FY 2006 &

2007 CATALYST
Implementation Plans

Elderly Employment Incomieull Implementation MTVéexgent, Article I, HUD approved on (Same as above)
Disregard Section | September 10, 2004
Homeownership Standard$Jnder Development Staetdérof Authorizations, HUD approved on FY 2006 & 2007

Section VI, Subsection A January 12, 2006 CATALYST
Implementation Plans

Housing Choice Fair Markétnder Development MTYéekgent, Article I, HUD approved on FY 2005 CATALYST

Rents Section | September 10, 2004 Plan and FY 2006 &
2007 CATALYST
Implementation Plans

Housing Choice Fixed Exploring MTW Agreement, Article I, Pending HUD ApprovalfeY 2007 CATALYST
Subsidy Initiative Section | AHA’s FY 2007 Implementation Plan
CATALYST

Implementation Plan

Housing Choice Inspectionmplementation Postponed er@att of Authorizations, HUD approved on FY 2006 & 2007
Fees Section VI, Subsection A January 12, 2006 CATALYST
Implementation Plans
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HOUSING CHOICE ADMINISTRATION (CONT’'D)

MTW Initiatives Implementation Status MTW Relief HUD Approval Status Location
Limiting Participant Moves Under jregato StatemeafAuthorizations, HUD approved on FY 2006 & 2007
Section VI, Subsection A January 12, 2006 CATALYST
Implementation Plans

Project-Based Voucher Orull Implementation Stetgrof Authorizations, HUD approved on (Same as above)

Site Administration Section VI, Subsection A January 12, 2006

Standards for Residency ilunder Development Statdrof Authorizations, HUD approved on (Same as above)

Single Family Homes Section VI, Subsection A January 12, 2006

MTW Protocols Implementation Status MTW Relief HUD Approval Status Location

Enhanced Relocation Under Development Statdrof Authorizations, HUD approved on (Same as above)

Process and Database Section VI, Subsection A January 12, 2006

Housing Choice FSS Under Dewglbpm StatemeatAuthorizations, Pending HUD approval BY 2007 CATALYST
Section VI, Subsection A AHA’s FY 2007 Implementation Plan

CATALYST

Implementation Plan

Housing Choice Landlord Implementation Postponed er@&it of Authorizations, HUD approved on FY 2006 & 2007
Certification and Training Section VI, Subsection A January 12, 2006 CATALYST
Implementation Plans

Work/Program Requiremefull Implementation Stetgrof Authorizations, HUD approved on FY 2005 CATALYST
Section VI, Subsection A September 10, 2004 Plan and FY 2006 &
2007 CATALYST
Implementation Plans
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HOUSING CHOICE ADMINISTRATION (CONT'D)

MTW Protocols Implementation Status MTW Relief

Modification of HUD Housi(fending HUD approval) Seateai Authorizations,
Choice Forms Section VI, Subsection A
Program Flexibility for NonfPending HUD approval) Seateof Authorizations,
MTW Block Grant Vouchers Section VI, Subsection A

REAL ESTATE MANAGEMENT

HUD Approval Status Location

Pending HUD approval BY 2007 CATALYST
AHA’s FY 2007 Implementation Plan
CATALYST

Implementation Plan

Pending HUD approval Bage 15 of this
AHA’s FY 2007 supplement
CATALYST

Implementation Plan

MTW Initiatives Implementation Status MTW Relief HUD Approval Status Location

Affordable Flat Rent Exploring MTW Agreement, Article 1, HUD approved on FY 2005 CATALYST

Demonstration Section | September 10, 2004 Plan and FY 2006 &
2007 CATALYST
Implementation Plans

Elderly Employment Incomeull Implementation MTW Agreement, Article 1 HUD approved on (Same as above.)

Disregard Section | September 10, 2004

Enhanced Real Estate  Full Implementation Statdrof Authorizations, HUD approved on FY 2006 & 2007

Inspections Systems for Section X January 12, 2006 CATALYST

Public Housing and Housing Implementation Plan

Choice

4 to 1 Elderly Admissions Full Implementation Stetgrof Authorizations, HUD approved on FY 2005 CATALYST

Preference Section Ill, Subsection A September 10, 2004 Plan and FY 2006 &

2007 CATALYST
Implementation Plans
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REAL ESTATE MANAGEMENT (CONT'D)

MTW Initiatives Implementation Status
Individual Development  Implementation Postponed
Accounts

Minimum Rent Increase Full Implementation
($125)

Permanent Designations Under Desetopm

Work/Program RequiremeRull Implementation

MTW Protocols Implementation Status
Alternate Resident Survey Full Imtdé&oren

MTW Relief HUD Approval Status
er8tit of Authorizations, HUD approved on
Section Ill, Subsection A September 10, 2004

MTW Agreement, Article 1HUD approved on
Section | September 10, 2004

StatemeatAuthorizations, HUD approved on
Section Ill, Subsection A January 12, 2006

Statdrof Authorizations, HUD approved on
Section Il September 10, 2004

MTW Relief HUD Approval Status

StatemesftAuthorizations, HUD approved on
Section VII.A and Attachment Bebruary 4, 2005
(Section 1X)

Location

FY 2005 CATALYST
Plan and FY 2006 &
2007 CATALYST
Implementation Plans
(Same as above.)

FY 2006 CATALYST
Implementation Plan

FY 2005 CATALYST
Plan and FY 2006 &
2007 CATALYST
Implementation Plans

Location
Page 14 of this
supplement
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CORPORATE SUPPORT AINANCIAL MANAGEMENT

MTW Initiatives
MTW Block Grant

Implementation Status
Full Implenoentati

Project-Based and Asset Full Implementation

Management Systems

Utility Allowance Waiver (Pending HWiappr

MTW Protocols Implementation Status

Fee-for-Service Methodology Full Intpleonen

Revision of MTW
Benchmarks

(Pending HUD Approval)

MTW Protocols
Revised MTW Plan and
Report Requirements

Implementation Status
(Pending HUD Approval)

MTW Relief

StatemeafAuthorizations,

Section V, Subsection A

Statdrof Authorizations,

Section V.A.2

StatemeritAuthorizations,
Section VIII, Subsection 3

MTW Relief

StatemeasftAuthorizations,

Section V.A.2

MTW Agrerelet ||

MTW Relief
MTW Agteéntiete 11

HUD Approval Status Location

HUD approved on MTW Agreement, and

September 25, 2003 asFY 2005, 2006 & 2007

part of MTW AgreemenCATALYST
Implementation Plans

FY 2006 & 2007
CATALYST
Implementation Plans

HUD approved on
January 21, 2006

Pending HUD approval BY 2007 CATALYST
AHA’s FY 2007 Implementation Plan
CATALYST

Implementation Plan

HUD Approval Status Location
HUD approved on Page 23 of this
September 23, 2005 supplement

Pending approval of Page 45 of this
AHA's FY 2007 supplement
CATALYST
Implementation Plan

HUD Approval Status Location

Pending approval of FY 2006 CATALYST
AHA’s FY 2007 Implementation Plan
CATALYST
Implementation Plan
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HUD-APPROVED
MTW PROTOCOLS




THE HOUSING AUTHORITY OF TMEOEIATLANTA, GEORGIA (AHA)
MTW AGREEMENT
ALTERNATE RESIDENT SURVEY PROTOCOL

The Housing Authority of theCitftanta, Georgia (AHA) and ttesl Btates Department of Housing

and Urban Development (HUDpates to a Moving to Work Demonstration Agreement (MTW
Agreement), effective July 1, 2003. AHAidtas iaitnew methodology for conducting the annual
resident satisfaction survey.

MTW Agreement Reference

In accordance with the provision of the MTW Agr8atement of Autladrans, Section VIILA and
Attachment B (Section 1X), AHA may use niateAResident Survey, and protocols for implementing
such a survey, in lieu of current HUD standagishelterm of the MTweé&ment. The Alternate
Resident Survey will satisfy HUD’s requirenhentefeults for the latest Public and Indian Housing
Assessment System (PHAS) ReSidevdly, and as required ichAttant B of the MTW Agreement,
must be included in the Annual MTW Report.

AHA Protocol for Alternate Rksit Survey Implementation

As reflected in its FY 2005 Annual Moving {dMWujkPlan, AHA is exercising its MTW relief to
administer an Alternate ResidemySarmonitor and assess the customer service performance of AHA
and its private partners iiveling services to its clients. b&hidves that the alternate survey is
simpler for its clients to understand and cofdpleger, the alternate survey still allows AHA to
effectively monitor its performance in criteréy pnapagement areas. Ra$Ats Alternate Resident
Survey administered by a thitylgraan annual basis and submitsulte ne its Annual MTW Reports

to HUD by Septemiseedch year of its MTW Agreement period.

HUD Approval
HUD approved AHA'’s use of its AtRewtlent Survey on February 4, 2005.
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THE HOUSING AUTHORITY OF TMEOEIATLANTA, GEORGIA (AHA)
MTW AGREEMENT
PROGRAM FLEXIBILITY FOR NONBMJ®WK GRANT VOUCHERS PROTOCOL

The Housing Authority of theofChtitanta, Georgia (AHA) and ttesl Btates Department of Housing
and Urban Development (HUDpat®s to a Moving to WDeknonstration Agreement (MTW
Agreement), effective July 1, 2883\ requested HUD clarificaadtMiT'W program flexibility applies
to non-MTW Block Grant Vouchers.

MTW Agreement Reference
In accordance with Article VI., Section A. of the Statatherizafions, AHAughorized to create its
own Housing Choice Program.

Program Flexibility for Non-Block Grant Vouchers

During the first quarter of 2005, AHA staff wasbgd¥esedfer Guthart Powers to clarify that full
program flexibility appliesotehers which are not funded thioaigioving to Work (MTW block
grant). This issue was raised wbhesought clarification from Meger®dhat we would not have to
have a SEMAP review for the norgtdotkunded vouchersthénemail, Ms. Powers noted that all of
the vouchers are part of theodstration, to a certain réxtéh a subsequent email on 50058
transmissions, Ms. Powers notedaifiditiock grant vioeis should not bdled non-MTW vouchers
because they are still coverdtebygency’s demonstration authority.

HUD Approval

As discussed above, Jennifer Guthart PowedstlctrfilA’'s MTW proditaribility applies to non-
MTW Block Grant Vouchers. @tafievill be memorialized tfidid’'s approval of AHA's FY 2007
CATALYST Implementation Plan.
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THE HOUSING AUTHORITY OF TMEOEIATLANTA, GEORGIA (AHA)
MTW AGREEMENT
USE OF MTW FUNDS PROTOCOL

AHA intends to use its Moving to Work (MTW) tauitmaegt, through grants or loans, MTW Funds in
residential properties owned by private entitiderino facilitate the creation of mixed-income
communities by promoting apdasting the development and retiabilithousing units that are
affordable to low-income families. These projpedidsensubject to an Annual Contributions Contract
(ACC) between AHA and the Urated Bepartment of Housing drash revelopment (HUD) nor will
they be subject to a Declaration of Trust iof fditD. Loans madeAbA will be secured by a
mortgage which will be recorded against the Ipaspdrtyn the priorityAdfA’s loan in a given
transaction, and any grant willdjecs to a grant agreement settingfiy applicable use restrictions
imposed by AHA. Properties ih WHi& invests will typically retteivieenefit of low-income housing
tax credits and the long-term affordability of wik bmiensured pursuant to a Declaration of Land Use
Restrictive Covenants for Low-Intdousing Tax Credits. The afflidalb the units for low-income
families will be maintained through the proprsi@tEibased vouchers uddetion 8 of the 1937 Act

for a minimum period of ten years, subject tmexidesiequirements appéidatihe housing choice
voucher program shall be as set forth in the MW Mgrehis investment flexibility will support AHA’s
efforts to increase the affordable housing units taviailgdihcome families in the City of Atlanta.

MTW Agreement Reference

U. S. HOUSING ACT OF 1937 — Extracts

Definitions — Sec 3

3(a)(1) Dwelling units assisted under this Act shall be reritad-iontyrie familieat the time of
their initial occupancy of such units.

3(b)(1) The tertow-income housingineans decent, safe, and sanitary dwellings assisted under this
Act. The term “public housing” means temmessing, ...assisted utiderAct other than under
section 8....

3(b)(2) The teftow-income familiestneans those families whnsemes do not exceed 80 per
centum of the mediaioime for the area ....

Reference — Sec 9
9())(21)(B) .(Obligation date¢ diate on which the agency accummdi@gsate funs to undertake
modernization substantial rehalni|i@mtinew construction of units,
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MOVING TO WORK AGREEM(MTW) - Extracts
The following extracts from thevVANWAAgreement form the badmeefauthorization for AHA to utilize
MTW Funds for the financing and development of Project-Based Section 8 developments:

WHEREAS, Section 204(a) of teeAp@@opriations Act provideptibdit housing agencies ("PHAS")
and the Secretary of the Depardiidotising and Urban dgweent (the "Secretary”) shall: have the
flexibility to design and test various approaph@adimg and administering housing assistance that
reduce cost and achieve greater feasitvehess in Federal expendigivesncentives to families with
children whose heads of household are eithersgekingwork, or are p@dting in job training,
educational or other programsaf#isagt in obtaining employraedt becoming economically self-
sufficient; andcrease housing choices for low-income families; and

WHEREAS, HUD may permit agencies to aomikifieiin several HU@gmms, and may exempt
agencies from existing publidrathidn housing and Section &epuales under Moving to Work
Demonstration authority; and

WHEREAS, it is the aim ofldm®onstration to design andtestative methods of providinging
and delivering servicefowoincome families an efficient and cost effective manner, HUD and the
Agency agree to fully cooperate with eachootleertcnmake the Md&khonstration a success; and

ARTICLE I. HUD Program Requmtsraad Other Federal Requirements

A.  This Agreement supergbdeterms and conditiohthe ACCs and thevsions of the United
States Housing Act of 1937, as amended (the "1937 Act"yeandréthdhts to the extent
necessary for the Agency to implementitsdédiionstration, as approved by HUD in this
Agreement. All authorizationsigedtin this Agreement ar¢h@length of the demonstration
only, unless otherwise specified. Excepgtessary to implement the Agency’s activities
described in the Statement bbAzations, the Agency is subjdot requirements of the ACCs,
the 1937 Act, and other HUD requirementshstiliotiviy anything in this Agreement, the
following provisions of the 193@sActherwise applicable, shatinue to apply to the Agency
and/or assistance received pursuant to the 1937 Act:

1. Theerms'low-income familiegind "very low-income famdres! continue to be defined
by reference to Section 3(b)(2) of the 1937 Act (42 U.S.C. 1437a(b)(2));
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B. To the extent describeélderStatement of Authorizatsnapplicable and as approved by HUD,
the Agency may combine operating subsidied praled Section 9 of the 1937 Act (42 U.S.C.
1437g), capital funding (inclutBaglopment and replacemeninigotesctor funds) provided
under Section 14 of the 1937 Act (42 U.S.@Gnt4&34)stance providader Section 8 of the
1937 Act for the voucher programs (421433 1Cto fund HUD approved MTW activities

G  Any HUD assistati the Agency is authorized to tlree MTW demonstration must be used in
accordance with the Agency's HUDregpbtatement Afithorizationg\ppendix_A) The
Agency hereby certifies thakdleacy’s governing board hasvagpttus Agreement, and that a
copy of such board approval has been provided to HUD.

H. As required by the 18ppropriations Act, the Agency abetest teast seventy-five percent
(75%) of the families assigjethe Agency under the M&WMonstration program wilebg
low-income familiesas defined in the 1937 Act. Adeency agrees to comply with the
requirements of Section 16@f (Be 1937 Act (as amended)Agemey agrees to continue to
assist substantially the same total number ofosliigideme familiesnder MTW, and to
maintain a comparable mix of families bgiZamay would have been served or assisted if HUD
funding sources had nenhesed under the MTW demonstratierAgency agrees that housing
assisted under MTW will meet housingstpraddyds established or approved by HUD.

APPENDIX A. StaterhehAuthorizations

GeneraConditions

D. Unless otherwise provided in this MeBiekdgr AHA’'s MTW Demonstration Program applies
to all of AHA’s public housing assisted unds@rAHA owned propeatgsunits comprising a

part of mixed-finance, mixed-income commiamaas based Section 8 assistance (hereinafter
referred to as the “Housing Choice Prggrqmdject-based Section 8 assistance and
Homeownership units developed using Section 8 assistance.

F. The purpose of the Stateafehtithorizations is to dedegatAHA the authority to pursue
locally driven policies, proesdamd programs with the aideadloping bettenpre efficient
ways to provide housing assistalove and very-low income families

Therefore, except as othenpi®vided in this Agreemehtaughorizations granted in the
Statement of Authorizatiomsndéended to have been grantedithibut requiring any additional
HUD authorizations and approvals.
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V. Funding Issues
A. Single Fund Budget with Full Flexibility

1. Pursuant to Article 1.B of the MTW éxdre®rA may combinguislic housing operating
subsidies and public housing dapisland its Housing Choagrgim assistancego a single
authority wide funding source (“MTW Funds”)......

2. AHA may use this funding source to ctmeypouposes of theViMDemonstration Program

to provide flexibility in thegdesnd administration of housirgjases to eligible families, to
reduce cost and achieve greateeftestiveness in Federal expenditures, to give incentives to
families with children where the head of houseltkidgs seeking work, or is preparing for work
by participating in job training, educatioraingragr programs thasist people to obtain
employment and become economically selfisudind to increase housing choices for low-
income families, through, but not limited to, the following activities:

a. Provision of @&jpunds or operating assistance taghptsviously developed or operated
pursuant to a contract between HUD and Adwtdyaaicquired or developed pursuant to
section b below.

b.  The acquisition, new constructionfruetionsor moderate wossantial rehabilitation of
housing (including, but not limitedsisted living, or otheusing as deemed appropriate
by AHA, in accordance with its mission), orc@rfangities consistent with the objectives
of the demonstration. Such activitiesnchade but are notitiieh to real property
acquisition, site improvement, developutgitiesfand utility services and energy efficiency
systems, conversion, demolition, financing, administratomngncbpta, relocation and
other related activities; provided, howateprior HUD approval is required for the
development of any incremeuitdic housing units.

f.  The provision of Housing Choice Rasgjstamce or project-basathl assistance, alone
or in conjunction with other@vatublic sources of assistance.

g. The preservation of units currently geopleyof low incomer the acquisition and/or
development of new unitpéaple of low incomerovided that all rehabilitation and
construction is done in accordance wéebuinennents of Sect@d of the Rehabilitation
Act and where applicable, the design andtcomséaugirements of the Fair Housing Act.
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(Use of Funds))

4. AHA's expenditures must comply withr€dMB ACB7, which provides basic guidelines for
the use of federal funds, and with thisgi@&mhent. Program-sigeitihding regulations
governing allowable expenditieesuapended to the extentdaheynconsistent with this
MTW Agreement.

5. AHA may use capital fundsriondedelopment and replacement housing factor funds) from
fiscal years prior to its figeaf 2004 (?) in accordancetistiAgreement and subject to
section 9(j) of the Act, as amended by the FY 2003 Omnibus Appropriations Act or al

subsequent Appropriations Act.
C. Funding Disbursements

2. Capital Funds

a. The Capital funds determinedoirdance with Attachment A will be disbursed
in accordance with standard HUD pescéaluithe disbursement of public
housing Capital funds.

b. In requisitioning these funds, Aldét Wl required to pfevine item detail,
but will request the funds using a BifMgleline item; provided, however, that
the AHA may not accelerate draw ddwmdsah order to fund reserves.

C. AHA may use these funds for any eli§ibbctilty consistent with this MTW
Agreement.
3. Housg Choice Program Assistance
a. Housing Choice Program Rmuilide determined in accordance with

Attachment A and disbursemgtardance with the standard HUD schedules.
b. AHA may use these funds for arg 8igWv activity consistent with this MTW

Agreement.
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VI. Establishment of Houdiigpice Program (Tenant Based Section 8)

B. Simfikation of the Process to Project-Base Section 8 Vouchers

4, AHA is authorized to addettsen criteria for unitbdancluded irs iproject-based
program, and to adopt a locaggdor determining whetherme#s certain eligibility

requirements, inchglibut not limited to:

b. AHA may detiee the type of funds that may be used to rehabilitate or construct
units.
C. AHA may adtgpbwn procedures to detenvhether or not units meet AHA’s

requirements regarding rehabilitation and construction, including what informatio
is required to be submitted by owners to AHA.

VII.  Administrative Issues
C. Simplificationtbie Development and Redevelopment Process

3. AHA is authorized, without further HoRlapprestablish low-income homeownership
programs, such as a lease-to-own pritgitaane not limitedtbg existing Nehemiah
and Section 5(h) program reqgnts, provided that aspadition of current public
housing units must be approved in advaid® byAny dispasitiapplication will be
submitted and processed in accordance with this Agreement.

4, AHA is authorized to enter into corhimesiciass venturespast of its neighborhood
revitalization or affordable housing strategitb®er strategies designed to serve as
catalysts for revitalization of fnaliging or surrounding communities.
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AHA MTW Agreement, Attachment G
Good Cause Justification for \Watiof Sections of 24 CFR 941

Good Cause Justification for fkerved 24 CFR Part 941, exoeepertain provisions (24 CFR
941.202, 24 CFR 941.207, 24 CFR 941.208,94 26R 24 CFR &0P(d) and 24 CFR
941.610(b), as outlined in Sectiomh€IMdving to Work (MTW) Agreement.

Increased FlexibilityFirst, this waiver will provide Akitnoma flexibility in the formation and
implementation of its development policies, proceduresgeasd_sMdA intends to use this
flexibility to identify additimmalvative ways to deliveaffegdable housing resourae a
market rate, mixed-incomeexbmbdr the benefit of AHA'slees and the City of Atlanta.
During the MTW demonstrationd pé&ibA intends to evaluhee viability afach of its
communities and determine how to reposiigdpedies to incredfse quality of both the
housing provided and the surrounding commumnégult$ref the evaluation will likely require
AHA to undertake additional cotymewmitalization activitidddA intends to explore new
financing structures, includirsgructures incorporating project based financing principles,
to support this additional activity. The reguwdlexibility provided bis waiver will be a
significant component in structuriagd implementing any new model.

HUD Approval
AHA’s HUD-appointed MTW Liaison, Eugene Geritztreppisevefl Funds clarification in an email to
Renée Glover sent on June 30, 2006.
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
FEE FOR SERVICE METHODOLOGY PROTOCOL

The Housing Authority of theCittanta, Georgia (AHA) and ttesl Btates Department of Housing

and Urban Development (HUDpates to a Moving to WDeknonstration Agreement (MTW
Agreement), effective July 1, 28Q3art of Atlanta Housing Authority’s (AHA) Moving to Work (MTW) program,
the Agency has initiated a new methodology for charging HUD grants and programs administered by AHA.

MTW Agreement Reference

In accordance with the provision of the MTW Agrétatenent of Authaonmat Section V.A.2, AHA

may use its MTW authority and duiterbility to carry out the purposes of the MTW Demonstration
Program including but not limited to reduciagdcashieve greater cost effectiveness in Federal
expenditures.

Fee for Service Methodology

As part of its Moving to Work (MTW) programmsAidfipted a new methodology for charging HUD
grants and programs administered by AHA. This new methodology uses a fee for service approa
replace the cumbersome salary allocation systemallyddund in publigcdimg agencies. The fee-
for-service approach aligns with thegsughddUD’s MTW program which irtbleidiXibility to

design and test various approaches for providing and adminidtensgg assistance that

reduce cost and achieve greateredaiveness in Federal expendituresAlso the Office of
Management and Budget (OMB) imxotime benefits of sachapproach and encouraged Federal
agencies to explore such alternatives in OMBAGSGuldCost PrincigtesState, Local, and Indian

Tribal Governments,” P&bA.which states that:

Federal agencies should work with Statesies latadih wish to test alternative mechanisms
for paying costs for administering Federalgrogea®@ifice of Manageihand Budget (OMB)
encourages Federal agencies to test fee-for-sanatieed as a reglaent for current cost-
reimbursement payment methods in respdheeNational Perfiagnce Review's (NPR)
recommendation. The NPR recommendee-ftivesérvice approach to reduce the burden
associated with maintaining systems for charging administrativedeositptograms and
preparing and approving cost allocation plaagprbhaish should also increase incentives for
administrative efficiencies and improve outcomes.
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AHA'’s fee-for-service system charges and dldéversorporate costs essed with administering

HUD programs and grants. This tyy&erh is commonly found in aajemeal estate corporation.
Under this system, AHA will cleaxde property, program, or grixedifee for administration and
corporate costs. AHAgeillerate a predetermined amount

(budget) for administration and corporate costgll Géiset forth metMTW Plan. The budgeted
amount will be prorated to theuggprograms and grants as set out in the following paragraphs.

1. Mixed-FinancBevelopment and HOPE VI Project&HA will clygr each project a fee-
for-service for the administrative support prowidette will not exceed 5% of the total
project development costs vidigenerally in accordandle guidelines for the use of
HOPE VI grants regarding theattlo of costs of shareduees. This fee will be
identified in the &pable funding documents @aweint budgets and grant budgets) and
will be charged to the appropriate fundogg so@ccordance with the F1s as approved by
HUD.

2. Other HUD Grants and ProgramsiA will charge each ptpperogram and grant a fee
for service. The fee for service for each pvitipeetypased on the number or units in the
program. The fee for service (administealivcharged to Housing Choice Voucher
Program will be basednumber of vouchersdéd and the fee for service to administer
HUD awarded grants such as ROSS, Devetofagital Fund Program will be based on
a percentage of the grant award.

Fee charges will be establishexhsdnable and appropriate levefse &othese levels are already
established within programs osgr&or example, the Adminsstraine in most grant programs is
established at 10 percent. Rather than maintain a complex adoc#tmnidsgstsiendividuals and

their time charged to the grant, the fee for bargee © the grant would be a flat 10 percent of the
grant.

Fee-for-Service Benefité\s envisioned by OMB, the feerfzesapproach will provide benefits to
AHA and to HUD. Such a fee-for-service apputchelssist AHA in moving to an asset management
corporate model with true project based agp@mimioposed under the new draft Public Housing
Operating Subsidy rule. In addition the feaderreethodology will cedthe burden associated
current systems, and will enalfletd\Ereate an asset managementzatganal model that promotes
property based accounting and management.
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One distinct benefit of convertangystem of fixed rate is that Wil no longer have to maintain an
elaborate cost-allocation systeshdging overhead to differegtgms. Under the proposed system,
AHA need only to be concernedt thaherates a predetermined arobde¢ income and that it
operates within its budget. Incadtiiticreating a host of markentimes, this change would also
greatly simplify financial accounting for AHA.

HUD’s oversight and monitoring will be simplifilae deeldor-service mddtogy. Once a fee for a
HUD grant or program iabdished, the drawing of funds aredl rétatumentation is greatly simplified.
Fee-for-service also greatly esdtie possibility faceunting errors andepbal audit findings.
Finally, this is OMB’s recommended mechgagmdgaosts for administering Federal programs.

HUD Approval

AHA’'s HUD-appointed MTW Lidismene Geritz, approved de fBr Service Methodology on
September 23, 2005. The new methodology apgralem as part of HUD’s approval of AHA's FY
2006 CATALYST Implementation Plan.
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THE HOUSING AUTHORITY OF TMEOEIATLANTA, GEORGIA (AHA)
MTW AGREEMENT
DISPOSITION OF PUBLIC HOUSING UNITS AT MIXED-FINANCE COMMUNITIES PROTOCOL

The Housing Authority of theCititanta, Georgia (AHA) and ttesl Btates Department of Housing

and Urban Development (HUDpates to a Moving to WDeknonstration Agreement (MTW
Agreement), effective July 1, BD0@8der to promote the more effective and efficient operation of low-
income housing at AHA-sponsored mixed-inamrienamce communities, AHA will dispose of the
public housing units at thesedanicome communities out fromtbadetisting Annual Contributions
Contract ("ACC"), as amended by the apdicattEinance Amendment to the ACC.

MTW Agreement Reference
AHA is implementing this disposition stranegysusITW relief as medliin the Statement of
Authorizations of AHA’'s MTW Agite&metion VI, C as outlined below:

AHA, in consultation with HUD, is inténesigioring the conversion, as appropriate

and feasible, of all or aguodf its public housing assistisl at Affected Communities
(defined below) from public housing assistance under Section 9 of the 1937 Act to proje
based assistance under Section 8 of the 1937 Act (“Project Based Financing
Demonstration”).

Disposition of Public Housing AseitJnits at Mixed-Finance Communities
All of the AHA-sponsored mixed-income communities with public housing assisted units listed in AHA
2006 Implementation Plan are candiddisgdsition under this strategy.

In all cases, AHA will either amend an exgpisgiah application or submit a new disposition
application in accordantle $ection 18 of the U.S. HoAsingf 1937, as amended (the “Act”). Any
submission will provide the follqd)rthat the public housing edsagiartments are being disposed of

out from under the ACC; (2xhibgbublic housing assisted apartments will no longer constitute public
housing assisted apartments; and (3) that such apaittraentinue to betreted as low-income
housing for the remaining period of time¢henaplicable Mixed-Fieah€CC Amendment and any
Declaration of Trust or Declaration of Restrictive Covenants.ay @fpsting land use restrictive
covenants will also be attached to the disposition application or amendment. The disposition applicat
amendment to HUD will atde hat the appropriastifioations for the dsijon apply including the
following: (a) the disposition is appropriate #mel st intereststeé tesidents and AHA; (b) the
disposition is consistent with the goals oAtlaeadAthe AHA’'s MTW Riad; (c) the disposition is
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otherwise consistent \Bigiction 18 of the Act. In all casésreSdrves the right to withdraw any
disposition application or amamdih AHA determines that WilDhot fund replacement housing
vouchers that might be needed to pursue AHA'’s strategy.

AHA envisions that it will pursuegtegygtprimarily in three scenarios.

1. Mixed-Income Communities Where AHA Is The Ground Uestlus first scenario, AHA will
amend the existing disposition applitatstate that AHA will evige replacemgniblic housing

units in connection with the dispoa# originally plashndn these transactions, AHA disposed of the
land through a long-term groundtte&seher the public purpose of providing housing for low-income
families. The amendment willerithat AHA will dispose of tHe hidusing assisted units out from
under the ACC, as amended, ancepgratidAHA will provide prbpesstd tenant vouchers for the same
number and type of units that weMieysly identified as replacepodht housing assisted units. In
connection with the submission of the amendetbrdiappsitation, AHA will apply for relocation
vouchers for the public housing assigied Existing residents wiivas the opportunity to relocate
using their vouchers. Relocation activities widluocéedoin accordance thighrequirements of the
Uniform Relocation Act.

The purpose of the substitution betiddcreate a rent structureusnaiiny mechanidmatt will allow
the mixed-income community to ogieaateore sustainable levahidrscenario, AHA will continue its
current roles (e.g., as ground lessor or second mortgage lender) in the transaction.

2. Mixed-Income Communities Where AHA Is Not The Ground Lessor And A Determination Has
Been Made To Provide Project-Based T&fmthers To The Mixed-Income Commuhityhis

second scenario, AHA does not own the lamch dhemnixed-incomenowinity has been built and

AHA has determined that ithe inest interests of AHA and themesio provide project-based tenant
vouchers to the mixed-income community. AlrfAisadiein would be basetheriollowing factors:

(1) the overall financial condittbpexformance of the propertyieg(Phi/sical condition and quality of

the asset; and (3) the quality of life afforded the assisted families at the property.

AHA would prepare and submitpasidisn application which would dispose of the public housing
assisted units out from under the ACC, as aamhaeal)ld stipulate tAEHA will provide project-
based tenant vouchers for the same number andutyise tbat were poasly identified as
replacement public housingtadsunits. In connection with thessidmmaf the disposition application,
AHA will apply for relocation vouchers for thepsiblicassisted unitfedded residents will be given
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the opportunity to relocate. Reloeativities will be conducted in accordance with the requirements of
the Uniform Relocation Act.

The purpose of the change in gubsidd be to create a renttateiand funding mechanism that will

allow the mixed-income comntandyerate at a more sustanabkl and promahe long-term

financial sustainability iamgfoved performancenefrhixed-income community. This will promote the
more effective and efficient operation of low-income housing. In these transactions, AHA may contin
current role (e.g., as secomthage lender) in the transaction, as necessary or advisable.

3. Mixed-Income Communities Where AHA Is Not The Ground Lessor And A Determination Has
Been Made To Provide The Affected Residents With Tenant Base® Sasistanceln the third

scenario, AHA’s assessment has resulted in aatietertinat the better approach to the change in
subsidy is only to provide tenant based voucher assistance to the affected residents.

AHA would prepare and submitpasidisn application which would dispose of the public housing
assisted units out from underGke &s amended. In connectiothevisibmission of the disposition
application, AHA will apply for relocation vouttteemutdic housing assistdd. uAiffected residents

will be relocated in accordance widlgtivements of the Uniform Relocation Act.

AHA would remove the public baesitmiction from the public lgpassisted apartments in order to
preserve the financial viabilitye ahixed-income comiyamd allow for the meffesient and effective
operation of low-income housmghese situations, the public housing restriction and the presence of
AHA may hinder the ability ofther, lenders and equity investors to restructure the financial transaction
as may be necessary to salvage the financiabiviabifpperty. AHA @aool provide project-based

tenant voucher assistance to the mixed-incomeitp and AHA would discontinue or significantly
modify its various roldgkencurrent transaction.

In all three scenarios, AHA will work with thendvetes seek appropriate approvals from the financial
investors and other interested parties, as required, including Dep&worgnt of Community Affairs
and other parties to the development transactemd@rggr equity investors) to obtain the necessary
consents and amend the approdoataments to reflect the nemsdction structure and subsidy
arrangement. These documents jroli@dee not limited to, thed¥firance amendment to the ACC,
the ground lease, if applicable, the secogagendwbn document® thgulatory and operating
agreement and any applicableepsintp agreements. AHA wiltedsoHUD approvalequired, of

any amended evidentiaries.
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Candidate Communities for Disposition

Ashley Courts at Cascade
Ashley Terrace at West End
Centennial Place
CollegeTown at West End
Columbia Commons
Columbia Village

Magnolia Park

Summerdale Commons

The Village at Castleberry Hill
The Villages at Carver

The Villages of Eastlake
West Highlands at Heman E. Perry Boulevard

HUD Approval

HUD approved AHA's dispositicegstras part of its approsfa AHA's F2006 CATALYST
Implementation Plan.
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THE HOUSING AUTHORITY OF TMEOEIATLANTA, GEORGIA (AHA)
MTW AGREEMENT
MTW MIXED-FINANCE CLOSING PROCEDURES

The Housing Authority of theCittanta, Georgia (AHA) and ttesl Btates Department of Housing
and Urban Development (HUDpates to a Moving to WDeknonstration Agreement (MTW
Agreement), effective July 1, 28B3\, in consultation with ie&loped and is using the following
procedure when using MTW or development funds in mixed-finance closing transactions.

MTW Agreement Reference

In accordance with the provision of the MTW\etgreé&tatement of Autadions, Section V.A.2.,
AHA may use its MTW authority and funding flexdhyitgubthe purposes of the MTW Demonstration
Program.

Mixed-Finance Closing Procedures

AHA consulted with Eugene Geritz on FebA@4Y, I developing a procedure for closing mixed-
finance transactions involving MTW or mewtldpnds. AHA documented the procedure in
correspondence to Mr. Geritz dated February IBh@@seed-upon proceduaagde the following

key steps:

1. Prior to the mixed-finance closing, AHA Wl tiderITW block grant funds (which consist of
Section 9 Low Rent; Section 8 Housing ChdBestimnd14 Developm€apital Fund Program
(CFP) and Replacement Housing Factou(RE)ofbe used in the Mixed-Financed development.
These funds will either be WWApbssession, or will be awafiabtraw from HUD Development,
CFP or RHF fund awards to AHA held at HUD.

2. AHA will prepare therapriate closing documents, inctlediaippment budgets and F1s. MTW
funds will be identified onetldesuments as “MTW Funds” and will specify the type of fund (i.e.
Development, CFP or RHF), wilkatitying specific grant awards.

3. All references to funding in closing documentsfwilhelsame fundshat same level of detail.

4. CFP and RHF funds to be used for Mixed-Finata@del®genill remain in Budget Line Item (BLI)
1492 Moving to Work in the eLOCCS system.
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5. AHA will maintain an internal accountingthgstelantifies CFP and RHF budgets and expenses
for each phase of the Mixed-Financed developmditidevel of detail that corresponds with the
F1 for the project. AHA will provide this arfomaathemorandum to Gen&@eor to closing.

6. CFP and RHF funds in the MTW block grant nealyfbears/ eligible use currently identified in
AHA’s MTW Agreement with HUD and, as sumh,usey for all BLIs normally associated with
Mixed-Financed developments to include, but not teloatiom, demolitete acquisition, site
work, construction, case management, and administration.

7. AHA may request and HUD will approve predavéloggets using MTW or development funds in
a manner similar to HOPE Vllimatitan grants. This incladlesuthorized BLI expenses, except
for construction, when accompanied lapptopriate supporting documents. Predevelopment
budgets for administrative and case managemess expehg approved to cover a period up to
three months from the dateqpfest. Budgets for predevelopohanrices to developers may be
approved in accordance with the dade tpaidelines for HOPE VI awards.

In addition to the above outlined procedure forgnhviradiFinanced Development funding, AHA staff
and Eugene Geritz agreed that ligatmm and expenditure deadlinBsifo funds will be handled in
the following manner.

x Per agreement with HUD Headquarters, obligation and expenditure deadlines for RHF funds
for development purposes will not be establishguthasé closes udingse funds. At that
time, the funds are obligated and the fotoryegoenditure begin with the closing date.

X Any RHF funds in a predevelopment budgedappiédD may be drawn without affecting the
establishment of oblgaand expense deadlines.

AHA and HUD staff worked cooplrativdevelop documents to be used during these transactions.
These documents include: 1) Mixadee Pre-Closing Memo, 2) F&aertiication, 3) Form of the

HUD HOPE VI Revised Overall BAglgetal, and 4) Mixed-Finance Closing Memo. (See the following
pages for a copy of these documents.)

HUD Approval
Eugene Geritz approved thigguoe during a February 9, 20iférence call and AHA documented
the procedure in correspondence®eMe dated February 18, 2005.
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SAMPLE

THIS IS THE FORM OF THE
ATLANTA — COLUMBIA PARK dETBICENCES ( PERRY HOMES 1)
MIXED-FINANCE PRE CLOSING MEMO
MOVING TO WORKMOBISTRATION AGREEMENT
DRAFT - NOVEMBER 28, 2003

Pursuant to the provisions of the MowWagrkoDemonstration\(¥) Agreement between
Department of Housing @righn Development (HUD)ndéiousing Authoritytbé City of Atlanta
(AHA), signed September 25, 2003 and efflgciiy@003, AHA hereby submits to HWIxede
Financed Pre Closindemofor Perry Homes Phase Il, also laso@olumbia Park Citi Residences.
This memo is being submitted 30 day® ghveoanticipated subject closing date.

HOPE VI Grant No. GAO6URDO0061198

HOPE VI Demolition Grant No. GAO6URD 006D298
Project Development No. GAO6P006094

Development Grant No. GAO6P006089

Replacement Housing F#&atants GAO6R006501-00/01/02
ACC No. FW-A-3107 2/20/96

Development Structure
The Project will include a total of 152 remtgl tnoitss, including 61 public housing units, 19 tax
credit units, and 72 market rate uthitsfatiowing unit distribution and type:

Unit Distribution — Public Housing

Total Total
Unit Type 1BR 2BR 3BR 4BR Units  Bdrms
Walkup 46 15 61 137
TOTAL 46 15 61 137

Unit Distribution — Tax Credit

@tal Total
Unit Type 1BR 2BR 3BR 4BR Units  Bdrms
Walkup 14 5 19 43
TOTAL 14 5 19 43

“Healthy Mixed-Income Communities’




SAMPLE

Unit Distribution — Market Rate

Total Total
Unit Type 1BR 2BR 3BR 4BR Units  Bdrms
Walkup 54 18 72 162
TOTAL 54 18 72 162

Development Partners

The owner entity is Columbia Park Citi Resgde L.P. (Owner Entity). The general partner
of the Owner Entity is ColumbiakPRRartners, LLC (General Parineghjch owns a .01% interest in
the limited partnership. The equity investoni{géd Partner), having a 99.99% interest in the
Owner Entity, is collectively BC@€, and BCP/Park Citi, LLC (Equity Investor). The developer of
the Project is Perry Homes Redevelopment(Dé¢eloper). The members of the Developer are
Columbia Residential, LLC, Brock Built, LhdC Rerry Golf Course Development, LLC. Atlanta
Affordable Housing for the Future, Inc an affofafdHA will have a .01% interest in the General
Partner.

Permanent Financing

TheProject’permanent budgattachment Ashows that Total Project Uses are $26,954,918.
The Developer is developing 152 units in PhaseotalaProject Developraast of $15,451,869.
This cost includes the funds to be paid during Bhasadtruction of the residential units, the site
improvements and for architegilanahing and other soft costs.

As shown ittachment Apermanent budget), the Develaf@rel®ping tied public housing
units at a development co$4¢g$75,000. AHA Bnliog $1,273,532 of HOPE VI funds and $3,301,468
of Replacement Housing Factor funds for aototalofdn$4,575,000 (AHA Ltoahe Owner Entity.
The Equity Investor is punspdsederal Low-Income HousinGrédiks (LIHTCs) and Georgia State
Low-Income Housing Tax Credits (LIHBE3shange for $7,638,679 in LIHTC equity that will be
invested in the Project. The Midland Affordable Housing Group Trust will make a mortgage loan t
Owner Entity in the amount of $3,046,508géMlootn). There will$ti®1,690 in Deferred Cost
(Developer Fee and financing fees).

AHA has allocated $8148B,0f additional HOPE VI ftmdgsay for extraordinary site
improvements and infrastructure, consulting and legal fees, community and supportive services. Tht
total amount of HOPE VI funds to be providadrbiPiddse | is $10,061,646. AHA operating subsidy

“Healthy Mixed-Income Communities’




SAMPLE

in the amount of $61,122wiifirovided to fund thigalroperating deficit reegeHOPE VI Demolition
funds of $313,307 will fund thelitiem and remediation cost, $82%, Rlévelopment funds will be
used to fund the administrative eost $1,516,991 of Regrhent Housing Factor funds will pay for the
balance of the second pl&sarastructure cost.

Construction Financing

As shown in the Project’s construction Bttdgéiment B the Equity Investor will provide
$6,110,943 in LIHTC equity during dmrstrBank of America, NIAmake a construction loan to the
Owner Entity in the amount of $3,043,720.ard@hdeterred costs $1,722,206, including various
reserves and the Developer and AHA development fees.

Community Revitalization
The following community liegtian activities will be ......................

Environmental AssessmBmdposition Approval
The Atlanta Field Officecguol the Environmental Assesfonghis phase of development on

The SAC approved the Demodiidn Disposition Application for this phase of development on

Certification

In accordance with the provisions MTWe Agreement AHA will prepare a “Certification
regarding the amount of HUD assistance protiggsingrdevelopment utilizing low-income housing
tax credits”. The forthefCertification is showAttachment C.

Next Steps
AHS will prepare the Miiadnce Amendment and Exhildtsafd will submit for HUD’s

approval the following evidentiaires that will be listed in Exhibit E:

AHA'’s certifications of the required gem@inapprovals and permits, ground lease agreement,
memorandum of the grounde,lesegulatory and @iy agreement, t@hzation agreement,
declaration of trust, quitclaim deed of releasBsturbance and attornment agreement, and AHA
opinion letters.
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AHA and HUD will exedite Mixed-Finance AmendmerntheoConsolidated Annual
Contribution Contract (Mixed-Eianendment) and the applicable evieagaset out in Exhibit E
to the Mixed-Finance Amendmitret tine of the closing.

AHA will submit to HUD 2 business daystpeatatie of the Mi¥@dance closing a Mixed-
Finance Closing Memo in the form attagltieadtasent D.

HUD will have the HOPE VI or mibéc housing funds as set out in Exhibit F of the Mixed-
Finance Amendment placed in L@®@W$ 2 days of receiving niotice AHA requesting the funds .
SeeAttachment E.

AHA will submit to HUD within 30 businessitaykatf of the Mixed-Finance closing, copies
of the recorded Evidentiaries as set out its Exhibd E1, together with copies of the applicable
certifications, title policies, and exeopied of the Mixed-Finance Amendment.

Attachments: A through E
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SAMPLE

THIS IS THE FORM OF THE
ATLANTA — COLUMBIA PARK ESTIDENCES ( PERRY HOMES II)
MIXED-FINANCE CLOSING MEMO
MOVING TO WORKMOBISTRATION AGREEMENT
DRAFT NOVEMBER 28, 2003

Pursuant to the provisions of the MaMagktDemonstration (MTW) Agreement between
Department of Housing and Urban Development (HUD) and the Housinghau@higrof Atlanta
(AHA), signed September 25, 2003 and dfigcfiy@003, AHA hereby submits to HUikethe
Financed Closinlglemadfor Perry Homes Phase I, also ksd@aiumbia P&ki Residences.

HOPE VI Grant No. GAO6URDO0061198

HOPE VI Demolition Grant No. GAO6URD 006D298
Project Development No. GAO6P006094

Development Grant No. GA0O6P006089

Replacement Housing Fa&atants GAO6R006501-00/01/02
ACC No. FW-A-3107 2/20/96

Development Structure
The Project includes a tottBdftental housing units, ingud public housing units, 19 tax
credit units, and 72 market rate uttitssfatiowing unit distribution and type:

Unit Distribution — Public Housing

otal Total
Unit Type 1BR 2BR 3BR 4BR Units Bdrms
Walkup 46 15 61 137
TOTAL 46 15 61 137

Unit Distribution — Tax Credit
Total Total

Unit Type 1BR 2BR 3BR 4BR Units Bdrms
Walkup 14 5 19 43
TOTAL 14 5 19 43
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Unit Distribution — Market Rate

Total Total
Unit Type 1BR 2BR 3BR 4BR Units  Bdrms
Walkup 54 18 72 162
TOTAL 54 18 72 162

Development Partners

The owner entity is Columbla@t Residences, L.P. (Ownigy)EMT he general partner of the
Owner Entity is Columbia PankePart LC (General Partner), whishaoW®1% interest in the limited
partnership. The equity investoitgdl Partner), having a 99.9@%esnh in the Owner Entity, is
collectively BCCC, Inc. and BCP/Park Citi, LLGWEgtaty. The developer of the Project is Perry
Homes Redevelopment, LLC (Developer). The ofdhd&eveloper artubia Residential, LLC,
Brock Built, LLC and Perry @uls€ Development, LLC. Atlantdabt Housing for the Future, Inc
an affiliate of AHA will have air@éfést in the General Partner.

Permanent Financing

TheProject’permanent budgattachment Ashows that Total Project Uses are $26,954,918.
The Developer is developing 152 units in PhaseotalaProject Developraast of $15,451,869.
This cost includes the funds to be paid during Bhasadtruction of the residential units, the site
improvements and for architegilanahing and other soft costs.

As shown in Attachmemqtefn{anent budget), the [Dpee is developittig 61 public housing
units at a development co$4¢g$75,000. AHA Bnliog $1,273,532 of HOPE VI funds and $3,301,468
of Replacement Housing Factor funds for aototalodn$4,575,000 (AHA Ltoaihe Owner Entity.
The Equity Investor is punepdsederal Low-Income HousinGrédiks (LIHTCs) and Georgia State
Low-Income Housing Tax Credits (LIHBE3shange for $7,638,679 in LIHTC equity that will be
invested in the Project. The Midland Affordable Housing Group Trust will make a mortgage loan t
Owner Entity in the amoun$®046,500 (Mortgage Loan). Wil $191,690 in Deferred Cost
(Developer Fee and financing fees).
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AHA has allocated $8,788,114 obmalditOPE VI funds to pagxtosiordinary site improvements and
infrastructure, consulting and legal fees, community and supportive services. Thus the total amount c
HOPE VI funds to be provided by AHA in PEa8®615646. AHA operatibgidy in the amount of

$61,122 will be provided to fundtidleoperating deficit resét@RE VI Demolition funds of $313,307

will fund the demolition and remediation cdstp&&A3evelopment funds will be used to fund the
administrative costs, and $1,516,B@platement Housing Factor Wilhgsy for the balance of the

second phase of infrastructure cost.

Construction Financing

As shown in the Project’s construction Attdgement B the Equity Investor will provide
$6,110,943 in LIHTC equity during constructionArBarn&apfN.A. will make a construction loan to the
Owner Entity in the amoup®,043,720. There are deferredlafo$tl,722,206, including various
reserves and the Developer and AHA development fees.

Community Revitalization

The following community liegiian activities will be ......................

Mixed-Finance Pre Closing Memo
HUD received the Perry Homes Phasedkiige \@émo on . This Mixed-Finance
Closing Memo shall supersede the Pre Closing Memo.

Environmental AssessmBigposition Approval
The Atlanta Field Office approgdthivironmental Assessment on
The SAC approved the Demoliti@ispusition Application on

Certification

In accordance with the provisiondwrMeAgreement AHA has prepared a “Certification
regarding the amount of HUDaasssprovided for housing devethbpitilizing low-income housing
tax credits”. Sagachment C.
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Next Steps
HUD will have the HOPE VI orampkérable public housing funds as set out in Exhibit F of the

Mixed-Finance Amendment placed in LOCCSlayithaf &ceiving notice from AHA requesting the
funds . See cover lettsitachment E to Pre Closing Memo).

AHA and HUD will execute the Mixece Anagredment to ensolidated Annual
Contribution Contract (Mixed-FiAameedment) and the applicable evidsrsii out in Exhibit E to
the Mixed-Finance Amendment

The Mixed-Finance Amendmentaghat the 61 units are plblising units for all purposes
including the Performance FundiegnSysd that the units will beleligiteceive operating subsidy.
Consequently, the public housing units will be managed and operated in compliance with all public hot
requirements.

The Director of the Office of Public Ho&i)g(@he Atlanta RediQifice, Boyce Norris,
has been authorized by HUD to execute atif¢bpi®dixed-FinanceeAdment on behalf of the
Department. OPH will keep one copy for use by their office anthegtioartbepies to AHA. AHA
will retain one copy and provide one copy to teatawn&he other two copies should be returned as
described below.

The Director has also been authorized by HUD to sign the Quit Claim Deed of Release, Regule
and Operating Agreement, Mecham of Ground Lease, and thBistanbance and Attornment
Agreement on behalf of the Department.

AHA will submit to HUD, within 30 businesshdaglatefof the Mixed-Finance closing, two final
and complete binders containing copies of altofdbe Evidentiaries as set out in Exhibits E and E1.
AHA will include with the binders:

X the required opinions of counsel, togethetrexiification attesting that no changes
to the evidentiary materials have beesintadihe documents were last submitted
and approved by HUD;

x a final title insurance policy that rédikececordation of all liens, mortgages and
encumbrances against the propehy,drder approved by HUD; and,

X one original copy of the executed{Minance Amendment with each binder.

AHA will send one binder to Dhoya Bentley,délUdid @itinsel, Atlanta Regional Office, and
one to Eugene Geritz, Grant Man#fgey dDPublic Housing Inveists, Denver Regional Office.

Attachments: A through E

“Healthy Mixed-Income Communities’




SAMPLE

THIS IS THE FORM OF THE CERTIFICATION
NOVEMBER 28, 2003

CERTIFICATION REGARDINGAWKEJNT OF HUD ASSISTANCE
PROVIDED FOR HOUSING DEVELOPMENT UTILIZING
LOW-INCOME HOUSING TAX CREDITS

Pursuant to the provisions of the MaMarktDemonstration Agreement between the United
States Department of Housingrash Department and The Houshayi#udf the Caf Atlanta,
Georgia signed on September 25]) 28a8y that the assistancedawby the U.S. Department of
Housing and Urban DevelopmEntumbia Estates Phase Il (formerly Perry Honsesdt)more
than is necessary to provide affordable housailgnafieto account other assistance including Low-
Income Housing Tax Credits. This certificatemhsslbison information included as Attachments A-D
hereto dated November __, 2003.

Renéd_ewisGlover Date
President and Chief Executive Officer
The Housing Authority of tiyeoCAtlanta, Georgia
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON,D.C. 20410-5000

OFFICE OF THE ASSISTANT SECRETARY
FOR PUBLIC AND INDIAN HOUSING

THIS IS THE FORM OF THE HUD HOPE VI
REVISED OVERALL BUDGET APPROVAL
NOVEMBER 28, 2003

Ms.Rened ewisGlover
President and Chief Executive Officer
Housing Authoritytiod City of Atlta, Georgia
250 John Wesley Dobbs Avenue
Atlanta, GA 30303-249
Subject: Approval of Second &etaisHOPE VI Budget for Perry Homes
HOPE VI Grant No. GAO6URDO0061196
Dear Ms. Glover:
The Department of Housing and Urbampenelphe Department) hereby approves the
Housing Authority of the City of Atlanta’s (AHA'’s) second revision to the HOPE VI Budget for Perry He
also known as Columbia Estates.

A request was made by AHA on Noven20e318,amend the previously revised HOPE VI
Budget. The adjusted fund anesiaggproved by the Departmesharmwn under the following Budget

Line Items:
BLI Description Original Revisions to the Revised
HOPE VI Budget HOPE VI Budget HOPE VI Budget

1408 Management Improvements  $2, 565,842 $2,110,263 $4,676,105

1410 Administration $406,979 ($3) $406976

1430 Fees and Costs $3,102,074 ($2,173,074) $929, 00

1450 Site Improvements $4,696,109 $4,268,278 $8,964,387

1460 Dwelling Structures $7,728,996 ($2,705,464 $5,023,532

1470 Nondwelling Structure $1,500,000 ($1,500,000 $0

1475 Nondwelling Equipment $0 $0 $0

2485 Demolition $0 $0 $0

1495 Relocation Costs $0 $0 $0
TOTAL $20,000,000 $0 $20,000,000
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We look forward to the successful implemerm&tds ekcellent plan for the revitalization of Perry
Homes and to your submissionMixéé-Finance Pre Closing Mdardhe next phase of

development. If you have any questions, pieaseetigene Geritz, Grant Manager, at (303) 672-
5372, extension 1234.

$hcerely,

Dominique G. Blom
DirectodrbarRevitalization
HDPE M1 Division
OfficefPublidHousingnvestments

CC: Boyce Norris, Atlanta Regional Office
Dhoya Bentléyianta Regional Office
Eugene Geridenver Regional Office
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Ms. Renee Lewis Glover

President and Chief Executive Officer
Housing Authomwmtfythe City éftlanta, Georgia
230 John Wesley Dobbs Avenue

Atlanta, GA 30303

Subject: Approval of the Revised HOPE VI Budget for Perry Homes
HOPE VI Grant No. GAO6URD0061196

H:\osdth\phas\Atlanta(city)\HOPE VI Budget Rev.doc

Correspondenc®riginator| ConcurrenceConcurrence Concurrence Concufr@aceurrence
Code

PIU PIU
Name E Geritz S Wilson
Date 11/19/03

Official Record Copy  U.S. Departmensofgtand Urban Development  form HUD-713.1 (1/90)
reHandbooR221.1
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MTW PROTOCOLS
(SUBMITTED TO HUD
FOR APPROVAL)




THE HOUSING AUTHORITY OF TMEOEIATLANTA, GEORGIA (AHA)
MTW AGREEMENT
REVISION OF MTW BENCHMARKS

The Housing Authority of the{Chtitanta, Georgia (AHA) and ttesl Btates Department of Housing
and Urban Development (HUDpat®s to a Moving to WDeknonstration Agreement (MTW
Agreement), effective July 1, 280&%e the executminthe MTW Agreement, AHA has clarified the
MTW Benchmarks and their corresponding owasuresnmncluded in Attachment D of its MTW
Agreement in order to align therAktls Business Plan objectives.

Revised Benchmarks and Outcome Measures

Program Benchmark Definitidiachment D of AHA’'s Moving to Work (MTW) Agreement executed
September 25, 2003, provides definitions fof eklsten MTW Program Benchmarks. Since the
execution of its MTW Agreement, AHA hasl riénase definitions and their corresponding outcome
measures in order to align thé#in AHA’'s Business Plan objectiVee table below reflects the
realignment and furtharif@dation of AHA’s MTW Program Bekehmcomparison with the original
language in AHA’s MTW Agreement:

MTW Program Benchmark Definitions

Original Definitions Clarified Definitions
Public Housing Program Public Housing Program (See Note A below)
% Rents Uncollected % Rents Uncollected

—

Annual percentage of rénasis uncollected. | Gross tenant rents recesviisbugh the last day @
the Fiscal Year (FY)ddiiby the total amount of
tenant rents billed duriedg=th shall be less than or
equal to the target benchmark.
Occupancy Rate Occupancy Rate

Annual physical occupancy rate. The ratio of occupied public housing units to ayailable
units as of the last dathefFY shall be greater than

or equal to the target benchr(fagle Note B below)
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Original Definitions

Clarified Definitions

Public Housing Program

Public Housing Program (See Note A below)

Emergency Work Orders Completed or Abal
in <24 Hours

Percentage of emergenck walers that will be
completed or abated in less than 24 hours.

dfmergency Work Orders Completed or Abated
<24 Hours

The percentage of emergevork orders that are
completed or abated wihihours of issuance of
work order shall be greatan or equal to the targ
benchmark. (Abated is defined as “emergency
resolved through temporary measure, and a w
for long term resolution has been issued.”)

Routine Work Orders Completed in < 30 Da
Percentage of routinekvamders that will be
completed in less than 30 days.

y&Routine Work Orders Completed in < 7 Days
The average number of days that all non-emer
work orders will be active during the FY shall b
or less.

the
et

ork order

gency
e 7 days

% Planned Inspections Completed
Percentage of all units inspected and comm
areas.

% Planned Inspections Completed
pmhe percentage of all occupied units and comn
areas that are inspected during the FY shall be
than or equal to the target bencl{®eaekNote C
below)

non
 greater

Housing Choice Program (Section 8)

Housing Choice Program (Section 8)

Budget Utilization Rate

Annual percentage of Housing Choice Budg
authority spent on housing assistance paym
and administration.

Budget Utilization Rate

eThe expenditure of FY kguShoice Annual Bud
ealiocation for MTW vouchers utilized for MTW
activities will be greatantbr equal to the target
benchmark of 98%.

pet
eligible

%Planned Annual Inspections Completed

Annual percentage of occupied units inspect

%Planned Annual Inspections Completed
ethe percent of all units under contract that are
inspected directly by AHA or any other agency
responsible for monitoring the property during
year shall be greater tiaaqual to the target

the fiscal

benchmark by the lastafaye fiscal year.
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Original Definitions Clarified Definitions

Housing Choice Program (Section 8) Housing Choice Program (Section 8)

Quality Control Inspections Quality Control Inspections

Annual percentage of pusly inspected units | The percent of quality control inspections on upits

(initial or renewal inspection) that will be inspécspeécted directly by AHA during the fiscal year shall

again for quality control purposes. be greater than or equtiedarget benchmark.

Community and Supportive Services Community and Supportive Services

Resident Homeownership Resident Homeownership

Annual number of Public Housing or HousingThe number of Public Housing residents, Housing

Choice residents who close on purchasing g i&rmoee Voucher participants, and other income eligible
families who close on purchasing a home during the
FY, regardless of participation in a homeownership
counseling program, shall be greater than or egual to
the target benchmark.

Resident Workforce Participation Household Work/Program Compliance

Annual number of Public Housing or HousingThe annual percentage oiddblsing and Hous|ng

Choice heads of households (excluding elderigteaide assisted househbigisare Work/Program

disabled) who are in the workforce. compliant (excluding elderly and disabled members of
the households) through the last day of the FY|shall be
greater than or equahttarget benchmai®ee
Note D below)

Finance Finance

Project —Based Financing Closings Project —Based Financing Closings

Annual number of properties refinanced usingrhe annual number of pijaovhich AHA will

project based financing demonstration principtesamits project-based vouchers and/or make an
investment of MTW fuf@ise Note E below)

Notes:

A. Public Housing Program - Generatformation for the Public Housing Program includes
information for both AHA-owned pabking communities anduhkc housing assisted units

at AHA-sponsored mixed-incame woiti

es (“Signature Properties”).

dwelling units (occupied or vacant) under AldAlsCantributions Cactt (ACC), that are
available for occupancy, after adjostiagr categories of exclusions:
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1. _Units Approved For Non-Dwellinfhdse are units that are HUD approved for non-
dwelling status for the usieeiprovision of social services, charitable purposes, public
safety activities, and resident seorieesgd in the support of economic self-
sufficiency and anti-drug activities.

2. Employee Occupied Urliteese are units that are occupied by employees who are
required to live in public inguas a condition of tjudir rather than the occupancy
being subject to the normal resident selection process.

3. Vacant Units Approved For Deprograniimasg are units theg HUD approved for
demolition/disposition.

4. Temporarily Off-Line Uritsits undergoing modernization and/or major rehabilitation.

C. Public Housing Program% Planned Inspections Completetlinits exempted from the
calculation for this purpose include the following:

1. Oagpied units for which AHAlbasmented two attempts to inspect the unit and where AHA
has initiated eviction proceedings with respect to that unit.
2. Vacant uthtst are undergoiragpital improvements.
3. Vacamiits that are uninhabitabledsons beyond AHA’s control due to:
a) Unsafe levels of hazardous/toxic materials;
bAn order or directive by a Isted or fedegdvernment agency;
c) Natural disasters; or
d) Units kept vacant because theyuatarsily unsound and AHA has taken action to
rehabilitate or demolish those units.
4. Vacamtits covered in an approved demofitdisposition application.

D. Community and Supportive Services — Household Work/Program Compliaige.
benchmark is further clarifiedign the previous Resident Workforce Participation benchmark
with measuring resident andipartt compliance with AHA'k/®ogram Compliance policy.

Since the execution of AHA's MTW Adrebmemgency has implemented a Work/Program
Compliance policy requiring one adult (age 18-61, excluding elderly and disabled persons) in
household to work full-timeaat BO hours per week and atladhbés in the household to be

either work or program compliariafdedelow for compliance meanings).
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CATALYST Compliance Meanings

Full-time Worker « Employed for 30 or more hours per week
Participation in an » attending an accredited school as a "full-
approved program time" student

* participating in an approved "full-time"
training program

» attending an accredited school as a "part-
time" student, AND successfully
participating in an approved "part-time"
training program

Part-time Job and * Employed as a part-time employee (at

Part-time Program least 16 hours) AND successfully

Participant participating in an approved training
program

* Employed as a part-time employee (at
least 16 hours) AND successfully
participating in an accredited school as a
"part-time" student

The following timelines apply to YWaA&Program Comarequirements:
12/31/051 target adult in the houdebdie work/program compliant
6/30/06 and thereaftértarget adult in the househbllwwrk compliant and all other
adults in the household to be eitinkror program compliant

E. Finance — Project-based Financing Closimgs benchmark is furthemified with measuring
AHA'’s progress in facilitating the creation of healthy mixed-income communities owned by pri
entities by committing project-based vouehpesaentage of the uaitd/or investing MTW
funds to promote or support the developeteaibibration of housing units that are affordable to
low-income families.

Measurable Outcome#ttachment D of AHA’'s Movinyorx (MTW) Agreement also includes
measurable outcomes for each of the eleven kerd#fiad above. AHFrewssing the measurable
outcomes based on lessons learned during the MTW Agreement pkgiodeiter tmeasurements
with the clarified definitionsaitedi above. As a result andeffected in the table below, the
measurable outcomes for the following program measuresn haexgesdse (1) Household
Work/Program Compliance, aRdoj2rt-based Financing Closings.
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MTW Program Benchmarks — Measurable Outcomes

Measurable Outcome Baseline Yrl | Yr2 |Yr3 |Yrd |Yr5 |Yr6 |Yr7

FYO4| FYO5| FYO6| FYO7| FYO8| FY09| FY10
Public Housing Program
% Rents Uncollected 2% | 2%<| 2% | 2% | 2% | 2% | 2% | 2%
Occupancy Rgteee Note A below)| 98% _98% | 98% | 98% | 98% | 98% | 98% | 98%
Emergency Work Orders Complete@986 89% | 99% | _9899% | 89% | _99% | 99% | 99%
Abated in < 24 Hours
Routine Work Orders Completed in5<ODays 100% 100P6 10P% 100% 100% |100% | 100%
Days
% Planned Inspections Completed 100% 100% | 1009 100% 100% 100% 100%
Housing Choice Program (Sect
8)
Budget Utilization Rate 98% | 98%> 98% | 98% | 98% | 98% | 98% | 98%
% Planned Annual Inspections 98% 98% | 98% | 98% | 98% | 98% | 98% | 98%
Completed
Quality Control Inspections _1.4% _2.4%| _2.4%| 2.4%| $.4%| 2.4%| %.4%| $.4%
Community and Supportive
Services
Residentdomeownership 6 35 35 70 8b 100 110 120
Household Work/Program CompliaiN/é& N/A N/A 559 62% 71% T4% 5%
(See Note B below)
Finance
Project-Based Financing Clo&tegs| 0 6 6 6 6 6 6 6
Note C below)
Investment Deals Involving MTW FOnds 0 0 1 1 1 1 1
(See Note C below)

Notes:

A. Public Housing — Occupancy Rae. discussed under ProgranttBnark Definitions, AHA

will achieve the measurable outcome focupanoy rate benchmark after recognizing that

certain categories of vacant units will bederslutkscribed in Note B of the performance

measure chart.

In the event that the occupancy rate cAawAéet public housing aamtynfalls below 93%
of the total number of units for a period ofit)ebmmsecutive months because of the lack of
gualified applicants onditebased waiting list (that is, eaditausting all marketing attempts
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during that 12 monthqgabrior in the event that the reltested plus the available Section 9
subsidy for an AHA-owned public housing camenmmityufficient to sustain the property on a
cash flow basis at the 93% occupancy lerlcastrated by the addiinancial statements
for that property, then AHA intends to condbiityaanalysis of the property looking at the
following factors:

0] physical condition;

(i) obsolescence;

(i) lack of market interest; and

(iv)  cost of upgrading the property to maridtions compared to allowable Total

Development Cost Limits.

If the property viability analysis suppocts action, AHA would (1) submit a
demolition/disposition application and afplstitor 8 vouchers in accordance with applicable
regulations, and (2) pursuebtie following strategies:

a. Implement a revitalization strategy for the property;
b. Sell the property and use the procesenigptwt or promote affordable housing
for low-income families; or

c. Land bank the vacant land for future revitalization or sale, as appropriate.

B. Community and Supportive Services usibold Work/Program Compliandes discussed
under Program Benchmark Definitions, this benchmark is further clarified to align the previ
Resident Workforce Participation benchmark with measuring resident and participant complia
with AHA’s Work/Program Goroelipolicy. In this regard, AHA has established measurable
outcomes for the remaining period of its MTW Agreement. The measurable outcome !
Household Work/Program @amop will exclude from thaasurement all non-compliant
households that have beenedotfi non-compliance and thdtingsaonsequence of either
lease or program terminatiocluding in-process evictions or program terminations, as
applicable.

C. Finance — Project-based Financing Closing8s discussed under Program Benchmark
Definitions, this benchmark is also furthertolatifedo measure AHA'’s progress in facilitation
of the creation of healthyednxcome communities owneqarivgte entities by committing
project-based vouchers and/or investinguMd3dMad~promote or support the development or
rehabilitation of housing units tret@dable to low-income families.

HUD Approval
Pending HUD’s approval of AHRBOFYCATALYST Implementation Plan.
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
IDENTITY OF INTEREST (I0I) PROTOCOL

The Housing Authority of theofChtitanta, Georgia (AHA) and ttesl Btates Department of Housing
and Urban Development (HUDpat®s to a Moving to Woeknonstration Agreement (MTW
Agreement), effective July 1, 2003. AHA hexb anitew methodology for processing the approval of
Identity of Interest (I0l) oalships between the dgwakent partner procubgdAHA (Development
Partner) and the Development Partner’s affiliateccayerectir in order to carry out construction
activities relating to the Mixed Finance Devdiepmgantplemented by Bwtelopment Partner and
AHA.

Simplification of the Development and Redevelopment Process
Set forth below is an extract from Appendix Ai¢8ubsaxthe MTW Agreement that sets forth AHA’s
authorization from HUD to iraptean alternate means oémmaiting development measures:

AHA is authorized to develop and adopt regsuitédseand procedutes will allow local
conditions to determine and control major devetlgmisions as described below in this
Subsection C. AHA may choose to impkedem dpment decisionksips, procedures and
strategies in conjunction or in partnersiplAviartners to: (i) develop innovative residential
and/or retail opportunitiesfugiiler AHA’'s neighborhood rexitalizstrategies; and/or (iii)
further AHA'’s affordable housing strategies.

As stated in the MTW Agreement, the negedptivements of 2R(Fart 941 shall not apply

to the implementation of thataesiof AHA except for theigions of 24 CFR 941.202, 24 CFR
941.207, 24 CFR 941.208, 2498ER09, 24 CFR 941.602(d)24r€FR 941.610(b) all as
modified by the terms of this MTW Agreemgtgd phowever, that in determining the location
of six or more newly constructed or substahshilitated units oreliggments, the AHA is
authorized to adopt the alterraitiveand Neighborhoocah8ards set forth in Section VI.B.3
herein. AHA and HUD agred\Hhatmay certify to HUD that it has met HUD site selection
requirements. AHA agreesetatsi$1OPE VI funds for eligiBIBE VI activities and its MTW
funds for eligible activities under theAjfé&ment. HUD and AHA agree to follow the terms
and provisions of the Development ProcesslPaotopy of which is attached hereto as
Attachment D and incorporated into this MTW Agreement by this reference.

As stated in Section 1, General Conditions, any authorizations and regulatory relief granted to ;
pursuant to this MTW Agreement will im&rdéndfit of AHA Partners with respect to MTW
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eligible activity, and HUD hereby agrees tertimant of any anceaitientiaries necessary
to implement the least restrictive regulatory requirements allowable.

HUD Regulatory Requirements

HUD regulations at 24 CFR 8941.606{@nplate that public housihgraigs (PHA) shall submit to

HUD certifications and assurancesattiant that the PHA shall ettzatr§) its selected Development
Partner will use an open and competitive process in its selection of entities to assist in the develop
(941.606(n)(1)(i)(And (i) if such DeveloprRantner (or any other ewtity an identity of interest

with such party or parties) wants to serve as theageretor for the devalaqt, it may award itself

the construction contract only if it can demons$tiBs &atisfaction that dtsshihe lowest submitted

in response to a public request foAbiAA6(n)(1)(ii)(B))

AHA Protocol for 10l Review and Approval
AHA and the Developniartner procured for thaiegble mixed-finance kgweent shall follow the
following procedures to satisfedo@ements of 24 CFR 8§941.606(n):

1. The Development Partner is to subméritsrtition and recommendati@RlA that based on
market conditions and other factors set fortisumHoldevelopment Partner or an affiliate of
such Development Partner proposes toasemhe general contractor for the subject
development without a compeéidiyeocess.

2. The Development Partner will includectvisiilsonission the following documentation:

a. An independent cost estimate prepaaedelyperienced third party construction
estimator, hired by the Development Paaffidated entity, tivatludes (i) a detailed

cost estimate representing the total c@ssimuction Specifications Institute (CSI)
Master Format Division (including worktidescrquantities, unit costs, contingency,
overhead/profit, etc.) forsthgect construction, and (ii) a signed and dated certification
that such cost estimate represents reasomadtruction costs for the type of work
indicated for projects irClitye of Atlanta region; and

b. A detailed final construction budget plgptredevelopment Partner or affiliated
entity for the subject construction, inelsithgdule of Values in CSI Master Format
Division (including work gagmms, quantities, unit casistingency, overhead/profit,
etc.).
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3. Based on an objective analysis of theictonstmarket factors existing at the time, the
Development Partner @pliasent to AHA that:

a. The construction market in the City of Atlanta is sufficiently busy such that contractc
have a substantial amounook and clients to managehadnt such a market there

is a high risk to developers that are pwodstruction completion and stabilization
dates;

b. The construction market in the CAMtyanfa includes abstantial number of
contractors that lack familiarity with Bacon and Section 3 requirements and the
complexities of the docuatiemt and funding draw processes associated with mixed
finance revitalization projects;

c. In order to meet construction comgatetdnles required RYOHN a timely manner

for the revitalization project in questiomtipracticable foe tDevelopment Partner
and/or affiliate to initiate a public rémyuigisis due to certain time constraints and the
volume of construction activity in the local market; and

d. Includes a discussion of any other factors relating to the construction market and/or 1
subject development phase that amantel®® making a determination of the
Development Partner’s request.

4. A qualified AHA construction estimating coegigitesithe independentesignate and the final
construction budget and makesttanwdetermination, signed by the consultant, that the final
construction budget is in a reasonable amount eoiopheatdbsts thaiul be obtained through
competitive bidding, including asiscwf factors such as thepaoson of the amoahthe final
construction budget versus the independent cost estimate and any other applicable objective fac
that would ensure a determination in the bets wité&XelA and the praser of Public Housing
Funds (the AHA Construction Consultant Determination).

5. The AHA project managdedReéal Estate and Acquisition Department (REDA), with concurrence of
the Senior Vice President, REDA (SVIP)ndbpendently review Eleeelopment Partner’s
submission, including independent costeestimafinal construction budget, and the AHA
Construction Consultant Deteioninathe project manager edept a brief written memorandum
to the President and Chief Executive OffdeP€S0), signed by the B\Riding all applicable
documents attached theretorgbatmends approval dDehelopment Partner’s request.
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6. The President/CEO shall review thepeankeme presented by the SVP and make a final
determination, signed by the President/CE@speth to approving or disapproving of the
Development Partner's requeBhe Development Partner shall be timely informed of the
President/CEQ’s determination in writing.

7. Upon the President/CEO approval of tluprdenelPartner’s request, the President/CEO shall
submit a certificatiorHtdD, in the form attached herepmrasf the mixed finance evidentiary
documents in conjunction wittldemg associated with thécajpe development phase, signed
by the President/CEO, which warrants that the Protocoltlitemghosix above were followed.
The certification willudel as attachments the documentsicetéia Protodtdms one through
six above.

On 2006, HUD concurred that AHA mswyoctréfgatisfaction of the policy concerns
underlying 24 CFR 8941.6a(im)A) and §8941.606(n)(1)(ii)(Bé¢yaspply to implementation of AHA
development activities, provided that AHA follows the protocol as set out above.

“Healthy Mixed-Income Communities’




CERTIFICATION REGARDING THE
MTW AGREEMENT IDENTITY OF INTEREST PROTOCOL

Pursuant to the provisions of the Moving @eWloristration Agreement between the United States
Department of Housing and Urlgantent (HUD) and The Housingriutf the City of Atlanta,
Georgia (AHA), effective July 1, 2003ertify that prior to AHA's approval of

® aernthe general contractor in the development of
that theouedDMIPYf Agreement Identity of
Interest Protocol (Protocol) items one through ®kowexk in accordamath the terms of such
Protocol. This certificatibased on the supporting destation attached heretbich are identified

in the Protocol.

Renéd_ewiGlover Date
President and Chief Executive Officer
The Housing Authority of tiyeoCAtlanta, Georgia

HUD Approval
AHA submitted its 101 Protocol to EuggéneGOctober 2, 2006 for HUD’s approval.
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THE HOUSING AUTHORITY OF TMEDEIATLANTA, GEORGIA (AHA)
MTW AGREEMENT
OBLIGATION AND EXPENDITURE OF CAPITAL FUNDS PROTOCOL
October 2, 2006

The Housing Authority of thefChtitanta, Georgia (AHA) and ttesl Btates Department of Housing

and Urban Development (HUDpat®s to a Moving to Work Demonstration Agreement (MTW
Agreement), effective July 1, Z6@3MTW Agreement relieves AHA of the requirement to comply with
the United States Housing Adi987 (a few exceptions apply) as amended, a number of HUD
regulations, notices and other guidance to theeeetssdry to implement AHA’s Moving to Work
Program . Among the requirements from whiclkex@rfpt are the provisions under Section 905.10
and 905.120 of 24 CFR 8@Bt These two sections are HUiEsiamting regulatibmssection 9(j)

of the United States Haygict of 1937, which deals withligy@tiob and expenditure of Capital Fund
Program funds by public ihguagencies. This pcot highlights the provisions within the MTW
Agreement that provide AHA exdeptiothese regulations. Annotations to the provisions are italicized.

EXTRACTS AND ANNOTATIONS OF THE
MOVING TO WORK DEMIBMIION AGREEMENT

ARTICLE I. HUD Program Reguniseamd Other Federal Requirements.

A. This Agreement supersedes the terms and comslibf the ACCs and the provisions of the
United States Housing Act of 1937, asndete(the "1937 Act") and HUD requirements to
the extent necessary for the Agency to impleiteeMTW demonstration, as approved by
HUD in this Agreemewt! authorizations contained iAgneement are for the length of the
demonstration only, sml®therwise specifiedExcept as necessary to implement the
Agency'’s activities described in the Stateroéituthorizations, the Agency is subject to
the requirements of the ACCs, the 1937 Act, and other HUD requirsiotentisstanding
anything in this Agreement, the following provisions of the 1937 Act, as otherwise applicable, ¢
continue to apply to the Agency assl&taace received pursuant to the 1937 Act:

(Appendix A, V (A) Single Fundidget with_Full Flexibiljtgstablishes that

AHA may combine its public housing operatibgidies and public housing capital funds,
and its Housing Choice program assistante ansingle, authoyiwide funding source
(“MTW Funds”). AHA may use this fundowgce to carry out the purposes of the MTW
Program as defined in the Agreement V. GYR)(The limitations of 9(j) could not be
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applied and at the same time allow forethstence of the MTW Funds and the approved
purposes — i.e. any funds used for any MTW purpose. )

B. To the extent described inStagement of Authorizationgpadicable and as approved by
HUD, thégency may combine operating subsigies/ided under Section 9 of the 1937
Act (42 U.S.C. 1437Q), capital funding (including development and replacement housing
factor funds) provided under Section 1thef1937 Act (42 U.S.C. 1437]) and assistance
provided under Section 8 of the 1937 At¢héovoucher programs (42 U.S.C. 1437f) to fund
HUD approved MTW activities.

D. The Agency agrees to comply with HUD requirements governing the MTW program. Such
HUD requirements include, but are not limdethanagement, financial, accounting, or
other requirements designed to adequdtalgk and monitor the Agency's use of HUD
assistance. Notwithstandinghet provisions of this Agreement, the Agency will be
required to submit reports and financiatesnhents as necessary in forms prescribed by
HUD.

E. The Agency agrees to cooperate fully witantlUWiS contractors in the monitoring and
evaluation of the MTW demonstration, to keep records and tortsuanaitinépanation to
HUD as required of PHABcg@ating in the MTW program. Except as otherwise provided in this
Agreementhe Agency shall submit an Annual Plan and Report as required by Section 5A of
the 1937 Act, which shall include a sepaetton fully describing activities and uses of
funding the Agency is undertakthgough the MTW demonstration.

(The MTW Annual Plan and Report are the form of reporting required by the Agreement —
also see A.V. (A)(4&5) and VII.(A)(1,2,3))

G. Any HUD assistance that the Agarnbypiged to use in th&\MIEmonstration must be used
in accordance with the Agency's HUD-aiedeetent of Authatians (Appendix). The
Agency hereby certifies that the Agency’s\gdcard has approvesl Agreement, and that
a copy of such board approval has been provided to HUD.
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APPENDIX ATO THE
MOVING TO WORK DEMONSTRATION AGREEMENT

Statement of Authorizations

|. General Conditions

F. The purpose of the Statanof Authorizations is to delégaHA the authority to pursue
locally driven policies, procedures ananaogith the aim of developing better, more
efficient ways to provide housing assistemeceano very-low incdamailies. Therefore,
except as otherwise jged in this Agreemaiitauthorizations granted in the Statement
of Authorizations are intended to hadwsen granted fully without requiring any
additional HUD authorizations and approvals.

I.  HUD shall appoint a liaison as a singt# poirtact to represent HUD implementing this
Agreement. HUD shall provittenamptice of its appointed liaison within thirty (30) days of
executing this Agreement.

V. Funding Issues

A. Single FuriBldget with Full Flexibility

1. Pursuant to Article 1.B. of the MTW Agre&irfennay combine its public housing
operating subsidies and public housing cafitads, and its Housing Choice program
assistance into a single, authynitide funding source (“MTW FundsJhe funding
amount for the MTW Funds may be increased by additional allocations of housing choi
vouchers to which AHA islezhtib over the term led Agreement. Special purpose
vouchers will not be included in the MTVdWurgltheir initial term, though some may be
included in the MTW Funds upon renewal.

2. AHA may use this funding source to carnttmeippurposes of the MTW Demonstration
Program to provide flexibility in the desand administration of housing assistance to
eligible families, to reduce cost and echigreater cost efftiveness in Federal
expenditures, to give incentivesamilies with children wte the head of household is
working, seeking work, or is preparing iark by participating in job training,
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educational programs, or programs thasist people to obtain employment and
become economically self-sufficient, émdncrease housing choices for low-income
families, through, but not limitexd the following activities:

a. Provision of Capital funds or oping assistance to housing previously
developed or operated pursuant to areahtbetween HUD aA#iA or newly acquired
or developed pursuant to section b below.

b.  The acquisition, new construction, reconstruction or moderate or substantial
rehabilitation of housing (inding, but not limited tassisted living, or other housing

as deemed appropriate by AHA, in accordaitibéts mission), or commercial facilities
consistent with the objectives of the demartisin. Such activities may include but are
not limited to real property acquisition, si@rovement, development of utilities and
utility services and energy efficiency systemonversion, demolition, financing,
administration and planning costslooation and other related activitiggpvided,
however, that prior HUD approval is requiheddevelopment of any incremental public
housing units.

C. The provsi of housing or employmentateld services, such as housing
counseling in connection with rental or Boomwnership assistancenergy auditing,
activities related to the provision of selfficiency and other services, employment
counseling, education, training and othevises related to assisting tenants, owners,
contractors, and other persons or entitigsigipating or seeking to participate in other
housing or training and educational acéisiassisted pursuant to this section.

d. The provision of management vgass, including prepation of work
specifications, loan processing, inspectidesant selection, management of tenant
and project-based rental assistance and management of housing projects or other
facilities or operations developed under this program.

e. The provision of safety, secyrapd law enforcement measures and activities
appropriate to protect residents of housing from crime.

f.  The provision of Housing ChoRmgram assistance qroject-based rental
assistance, alone or in conjunction witkeoprivate or public sources of assistance.
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g. The presenaiti of units currently serving people of low income or the
acquisition and/or development of new unitpdéople of low income, provided that all
rehabilitation and construction is donaacordance with the requirements of Section
504 of the Rehabilitation Act and whapelicable, the design and construction
requirements of the Fair Housing Act.

4. AHA'’s expenditures must com@wBitGircular A-87, whiokiges basic guidelines for
the use of federal funds, and with this MTW Agresygeain-specific funding
regulations governing allowable expendguare suspended to the extent they are
inconsistent with this MTW Agreemée 3.a-g for allowahises of all MTW funds —
allowable uses substantially greater than permitted under CFP or RHF regs.)

5. AHA may use capital fundslifigctlevelopment and repkmehousing factor funds)
from fiscal years pnido its fiscal year 200d accordance with this Agreement and subject
to section 9(j) of the Ast,amended by the FY 2003b@snAippropriations Act or any
subsequent Appropriations Act.

(The only reference to application of Yfpenagreement), applies only to funds from
fiscal years prior to 2004)

B. Funding Methodology

C. During the term of the MTW Demonstrd&@rogram, HUD will provide AHA with public
housing operating subsidies and capftaids, and with Housing Choice Program
assistance as provided in Attachment AThis( attachment states- “All funds
programmed for MTW purposes will be recorded and drawn down from MTW-designated
line items on relevant HUD forms.” Agaimention of 9(j) requirements)

C. Funding Disbursements

AHA will receive iisding in accordance with tlosviiog disbursement requirements:
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2. Capital Funds

a. The Capital fundsedmined in accordance with AttachmemiilA
be disbursed in accordance wstandard HUD procedures for the
disbursement of public housing Capital fundgta¢chment A
provides that formula and grant amount in accord w/ regulations —
funds to be drawn as MTids. No mention of 9(j))

b. In qiisitioning these funds, AHA will not be required to provide
line item detail, but will request the funds using a single MTW line
itent provided, however, that th¢HA may not accelerate draw
downs of funds in order to fund reserves.

C. AHA may use these funds for any eligible MTW activity consistent
with this MTW Agreement.
(Funds may be combined (fully fungible) and used for any MTW
purpose. See V. (2)(a-0))

VIl.  Administrative Issues
A.  AHA Annual MTW Plan and Annual MTW Report

1. During the term of the MTW démaiims, in lieu of the {(Beyear plan and annual plan
required by Section 5A of the A&3aAs amended, AWMl prepare amdll conduct
its activities in accordance with an Annual MTW Plan and Annual MTW Report. The
Annual MTW Plan will serve as a compsdhe framework for AHA’s activities,
including resource allocatiatecisions,and will be submitted to HUD for its review
annually, no later than 60 days prior to theé\ktArs discal year (except that in the first
year of the MTW Demonstré&rogram it will be submitithth a reasonable period of
execution of this MTW Agreement)..(Annual MTW Plan and Report governing
documents regarding mandatory reporting)

2. AHA will prepare an Annual MTW RepomgireciGdnsolidated Financial Report
describing the sources and uses of fundghisneld\W Agreement, which will compare
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the Agency’s performance with its AMfWalPlan. The Annual MTW Report will
provide the information necessary for H&#ese AHA'’s performance, in both regular
operations and in activities a@tidrniz the MTW Demonstration Prograept as
otherwise provided in this MTW Agresinmthe Annual MTW Report will take the
place of all other conventional HUD performance measures. All HUD forms and

other reporting mechanisms, including aaguired certifications, will, where
appropriate, be included in either timadal MTW Plan or the Annual MTW Report,
and will not be submitted to HUD at other times during the HaaeveriUD
reserves the right to conduct independent physical inspections of AHA property and
to require submission any other information regedl by law or for sound
administration of the prograrfthe Annual MTW Report will be submitted.........

(Annual MTW Plan and Report governing documents regarding mandatory
reporting)

3. The sulssion of AHA’s Annual MTW Pladraméhl MTW Report and the timely
submission of other reportspasified in_Attachmentilisatisfy all program-based
reporting requirementpplicable to the receipt of public housinmggelzidies
and Capital funds and/or iHguShoice Program fusdbject to Attachmeanhd any
future Appropriations requirements which may be enacted.

(Attachment E deals with the Compliance Supplement Reports — which have been
established for HOPE VI and the Cdpitatl. This statement waives all program
based reporting other than the MTVenPand Report and the Compliance
Supplements)

C. Simpication of the Development and Redevelopment Process

As stated in the MTW Agreement, tlaamygrdquirements of 24 CFR Part 941 shall

not apply to the implementation of the aatifitidsexcept for the provisions of 24 CFR
941.202, 24 CFR 941.207, R492&.208, 24 CFR 941.208FR1941.602(d), and 24

CFR 941.610(b) all as modified by the terms of this MTW Agreement; provided, howev
that in determining the location of snorer newly constructed or substantially
rehabilitated units or develogmbptAHA is authorizembitupt the alternative Site and
Neighborhood Standards setiio8&ction VI.B.3 hereilAHA and HUD agree that

AHA may certify to HUD that iheablUD site selection requirem@&Hit& agrees to

use its HOPE VI funds for eligible HOREEtWities and its MTW funds for eligible
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activities under the MTW AgreemertUD and AHA agree to follow the terms and
provisions of the Developiemtess Protocol, a copy of which is attached hereto as
Attachment D and incorporated into this MTW Agreement by this reference.
(Applicability of HOPE VI requirermerdnly specific set aside besides
environmental, Davis Bacon, and demolition/ disposition.)

3. To satisfy the closing, umdting and diligence reqeinésnof other development or
acquisition transaction participants, Huthmll3 business days of AHA’s request,
provide to AHA any reasonable documentation affirming the terms of the MTW Agreeme
including confirmatioMdA’s authority to close mixédance transactions during
the term of the MTW DemonstratProgram without HUD’s approv&lUD will
agree to execute, after satisfactoryréegal, such other documents as may be
necessary to close mixed-finance or acquisition transactions, as pro(&ieth above
approval would by its nature include fineds and use of funds involved in the
Mixed Finance deal.)

AHA MTW Agreement
Attachment A

2. Capital Fund Program

A. The PHA'’s formula characteristics andtgmamount will continue to be calculated in
accordance with applicable law and regulations.

B. For capital funds (including develapcheaplacement housingrfdahds) provided in
years prior to the executidhi®Agreement, the PHAsubmit, and HUD will approve, as
permitted by law, a requesepoogram, by grant year,usmopligated funds for eligible
MTW purposes. Such requests will be examedance with current procedures governing
amendments to the Annual Plaeptetk@at no public consultation will be necessary prior to
submission of the request.

D. All funds programmed for MTW purposes will be recorded and drawn down from MTW-
designated line items on relevant HUD forms.
(This includes Capital funds. Relevant forotslefined — assume these to be the ACCs
to be executed when MTW Funds are drawn from operating funds, capital funds, etc.
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Procedure would be to designate amounttalf ficnds to be drawn for FY and enter on
line designated as MTW Funds.)

Attachment C
Development Process Protocol

1. Points of Contact

AHA and HUD have identified Eugene Gerite tassbe HUD point of contact for AHA to
facilitate and provide assistance for all teall@sttopment related activities and transactions,
including, without limitatibmixed-finance developnaergactions, homeownership plans and
transactions, acquisition plans and transauticetated HOPE VI reviews. AHA and HUD
have further identified Dhoya Bantlee Atlanta Regional affie®JD to serve as the primary
legal contact for all such activities and transhctiom®vent that MrriGeor Ms. Bentley is

no longer available to serve in this capBétygnd HUD will identify a replacement point of
contact.

3. Mixed Finance Transactions

AHA is authorized to close mixed-finance a&ins without furthetUD approval. Plans
for such closings will be included the Annual MTW Plan and evidence of the
consummation thereof is included in thetnannual MTW Report. In lieu of the
development proposal and rental term sheek, Wil provide the following documentation
solely for informational purpose$A Mixed Finance Protobals been adopted to clarify
this procedure)

a. For information purposes, no later tham@&&shies/s prior to gneposed closing of the
mixed-finance transaction, AHA willleptdldD a transaction summary memo (the
“Transaction Summary Memo”) to HUD ardaetion Summary Memo will include a brief
narrative which will describe (i) the propadedndent, including tgpenits, number of
units and unit mix, (i) the surnguntkighborhood andheot ongoing or planned
revitalization activity in the area, (iii) the development project participants, including financ
participants, their role andyjee and amount of financifg forovided such participants
and (iv) a final budget and spara uses. AHA will also be responsible for conducting due
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diligence in connection with the mixed-finaactidran®HA will share the results of its
due diligence with HUD upon request whklixedg-inance Post-Closing Memo is
transmitted to HUD. AHA atkdges and agrees that a3®adr Part 58 Environmental
Review must be completed before HUD canfualdsas HUD will nestinat the requested
funds are set up in LOCCS within 2 busined$alayg a written request to Mr. Geritz.

c. In connection with each closingshalifrepare and deliver to HUD, and HUD and AHA
shall execute a Mixed-Finance Amendme@oiwstielated Annual Glomtion Contracts.
AHA will also prepare and execute a eergfjeaitling certain compliance requirements.
HUD and AHA will agree upon the form, wiechwél Exhibit 1 to the MTW Agreement

d. AHA will submit a copy of all evidendissociated with thesing described in the
Transaction Summary Memo no later thesin&8s days following the closing.

4. Model Documents

AHA will identify and submit to HUD’s poontsictf for AHA, a model set of regulatory and
loan agreements that incarpoHUD’s critical statutang policy requirements for
affordability and operations, based on eyidiectienents which have been used by AHA
and approved by HUD in one or more grigs.cleJD agrees that these documents may
be used as a model in subsequent projecigfieiods and may be modified to reflect the
terms and provisions of specific transactions and that no furtbétregdomwahents will

be required.

5. Other Documentation

AHA and HUD acknowledgéitbBt may, from time to time, request other information in
connection with AHA’s development ancatentalitivities. AHA agrees to cooperate
with HUD to provide tlierination requested; howedneh AHA and HUD agree that
such information shall be provideditw only and not for approval.
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ATTACHMENT E

AHA MTW Program Compliance Requirements

1. INTRODUCTION

......... Compliance supplements to the A-133 provide specific program compliance guidance
major program as defined by OMB. VAssMiTdemonstration nogmo specific guidance

exists for MTW as a major program. Fdhevepecific compliance guidance for which AHA as

a Moving to Work agency will be audited for program cd@phapl@nce supplements

have been adopted for the Capital Fund and HOPE VI.)

There are three primary fursdiagces for which the AHAdwibvalv Federal funds under the
Moving to Work Agreement. Correspontiiesgy,primary funding sources will be
consolidated into one MTW Block Grantdmpliance review and audit by the IPAnds

are made available to achieve and maintaateadegrations, maintenance services, reserve
funds, capital improvement funds, andressejement fees for public housing units and
contract administration feegemtdl assistance for housinghe@opcogram units leased from
the private markéhe three funding sources are: Public Housing Performance Funding
Subsidy, Housing Choice Voucher Progf&l@VP)(Section 8) and Capital Program
Funding. (Compliance with the MTW progissumes no differentiation between funding
streams, except where specifically notedhen Agreement. Compliance is based on
program performance and eligibility requirdmas defined in the MTW agreement and/or
MTW annual plan.)

(The Agreement does not differentiate betwseimncome streams. There is no specific
reference in the Agreement, Appendix @cAthents to conformance with the provisions
of 9(j), nor to any required program basedrtieg. In fact it would be impossible to
conform to 9(j) and have an MTW *“single fund”)
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[l. PERFORMANCE REPORTING

Performance reporting for AHA’s assisted isossialy determined in the Moving to Work
Agreement, which providesfmrting criteria andileation of the efigeness of program
objectives.

C. Reporting

1. FinanciaReporting

a Annual Financiaial#chedule, which includesentire operationlsAHA, is
included in the audit reguodtopined upon by the IPA.

b. MTW Annual Report

C. HUD-5283hnual Statement/Performance and EvaluatiofOREpD.
2577-0157- At the end of the Capital Gragram year AHA reports total
actual cost for each grant with a sefaital Grant Number for which funds
are still being expended in a single MTW line.

Applicable Documents:

¥ OMB A-133, Single audit act s TW compliance supplement.

¥% Code of Federal Regulations2Zite pertaining to calculatioti$uending and as specified in the
Moving to Work Agreement.

¥% Federal Registers issued indedar Title 24 as pertainingatoulations and funding and as
specified in the Moving to Work Agreement.

¥ September 1, 1998, Federal RegistermUrifancial Reporting Standards for HUD Housing
Programs. This requireso@aaiing procedures in accordaitte Governmental Accounting
Standards Board and the Fin&ucialinting Standards Board.

% October 1, 1999, Federal Redikitce of Obsolete Housingrdaws. The guidebooks are for
information only and are not intended to be regaatgmple the Low-Rent Housing Accounting
Guidebook, suggests a standard chart of acé¢bmnmescer, the impéstation of the GAAP
accounting requirements addétetstandard chart of accoufitee account numbers are not
significant, but the description and purpose as relating to the FDS is significant.
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%

Public Law 104-134,iIA8, 1996 outlines the rements for the MTW designation. Each agency
“shall require 75 percent of the familisedadsy participating destration public housing
authorities shall be very loarie families as defined hey Housing Act.” The eligibility
requirements would need to be audited for conmptiater@ining whether the program objectives
are meet.

The Public Law 104-134, also equirgnnual report or series aftsepdue to the fact that the
auditor must determine compheatit@rogram objectives, aadpreparationtbe Management
Discussion and Analysis is required bSBe33, the entire audit package can be used as the
reporting package. The standard fistateiments, the FDS, thereshsupplemental information,

the requested supplemental information and&hke st be includedhim reporting package.

The objectives and outline cdub# reporting package couldilbeetato meet these reporting
requirements.

The main objective of the auditbevo audit compliance with the annual glperatidg budget.
General agency administratompliance and awdjtirements are considé@rdtie general audit
approach as defined in OMB ArB® accordance with MTW agreement and/or MTW annual
plan General agency administration includemreaglas: financial management, Davis-Bacon
compliance, procurement, property acquigitiity eand alloveabbst principles.
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MTW ANNUAL PLAN CROSS REFERENCE GUIDE

ANNUAL PLAN REQUIREMENT LOCATION

. HOUSEHOLDSERVED

A. Number and characteristics of househ@&gpendix N
served at beginning of period, by:
- unit size
- family type (family vs. elderly or
disabled
- income group (<30: 30-50; 50-
80;>80)
- housing type (LRPH; leased,
other)
- race & ethnicity
B. Identify number aenhdracteristics of Same as above.
households on waiting lists (all
housing types). Discuss waiting list
issues and proposed actions
C. Number projected to be served at Same as above.
end of period

D. Narrative discussion/explanation of | Same as above.
change

Il. OccuPANCY
PoLICIES

A. Statement of poligeserning eligibility, | APPendices H, L, and M

selection, admissions, assignment, and
occupancy of families, including the
admissions policy under section 16(a)(3)(B)

for deconcentration of lower-income families
Appendices L and M

B. Statement of Rent Policy

I1l. CHANGES IN THE
HouSINGSTOCK

A. Number of units in inventory at No longer required.
beginning of period by program
(LRPH, leased, other)

B. Projected number at end of period | Same as above.
by program

1 As part of the approval of AHA’'s FY 2006 CATALYST |mplPhaenteliyD approved AHA to replace this informationTWith its N
Benchmarking Study being conducted by the Boston Research Group, Inc.
2 As part of the approval of AHA’s FY 2006 CATALYST lioplefaentatD approved elimination of the requirementgoovideAhis
information as part of its annual plans.
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ANNUAL PLAN

REQUIREMENT

LOCATION

IV. SOURCES ANAMOUNTS
OFFUNDING

A. Identify/discuss all sources and amoymgpendix O

of funding included in consolidated
budget statement

B. Identify/discuss sesr amounts, and

planned uses of special purpose funds

outside the consolidatedyufelg., DER

Same as above.

C. Consolidated Budget Statement

Same as above.

V. USES OFUNDS

A. Previous year expenditures by line item

Appendix O

B. Planned expenditures by line item

Same as above.

C. Description of proposed
activities/investments by line
item/explanation of change from previ
approved plan

Same as above.
ously

D. Reserve balance at beginning of yeatr.

Discuss adequacy of reserves.

Same as above.

V1. CAPITALPLANNING

A. Describe major capital needs and proj
estimated costs, and proposed timetal

eBfmpendix P
les

B. Identify planned expenditures

Same as above.

C. Demolition and Disposition Requests,
planned

iAppendices J and P

Part Ill of Plan, Pages 34 & 3

35

D. Homeownership activities, if any

Part Ill of Plan, Pages 36 &

37

VIlI. MNAGEMENT
INFORMATION FOR
OWNEBVANAGED
UNITS

A. VACANCYOCCUPANQWRATES

1. Occupancy rates by property beginningAgpendix G

period

2. Narrative: issues and proposed actior

Same as above.

3. Target rates by propdrgnd of period

Same as above.

B. RENTCOLLECTIONS

1. Rents uncollectedl@g)inning of period

Appendix G

2. Narrative: issues and proposed action

SSame as above.

3. Target % at end of period

Same as above.

C. WORKORDERS

1. Response rates beginning of period

Appendix G
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ANNUAL PLAN REQUIREMENT LOCATION

X % emergency within 24 hrs
% regular within 30 days

X

2. Narrative: issues and proposed actio n§ame as above.

3. Target rates at end of period Same as above.

D. INSPECTIONS

1. Description of inspection strategy Appendix G

2. Planned inspections (% this FY) Same as above.

E. SECURITY

1. Narrative: security issues and proposedppendix G
Actions

VIIl. MNAGEMENT
INFORMATION FOR
LEASEOHOUSING

A. LEASING
INFORMATION

1. Units under lease (%) beginning of perhd longer required.

2. Target lease up rate at end of period Same as above.

3. Plans regarding: Appendices H & M
Ensuring rent reasonableness
Expanding housing opportunities
Deconcentration of low-income families

4. Issues and proposed actions No longer¥equired.

B. INSPECTION
STRATEGY

1. Description of inspection strategy, Appendix H
including:
a) Planned inspections completed
(% th FY) by category:
x Annual HQS
inspections
X Pre-contract HQS inspectigns
x HQS Quality Control
Inspections

b) HQS Enforcement

3 As part of the approval of AHA’'s FY 2006 CATALYST lioplRlaentdt)D approved elimination of the requirementgorvidéAtis
information as part of its annual plans.
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ANNUAL PLAN

REQUIREMENT

LOCATION

IX. RESIDENT
PROGRAMS

1. Description of activities

Parts I, Il & Ill of Plan

2. Issues and proposed actions

Parts I, Il & Il of Plan

X. OTHERNFORMATION AS
REQUIRED BMUD

A. Board Resolution Adopting Plan Cert
that Public HeariRgquirements were

fipgendix Q
et

B. Required Certificationo#ret submissions from which the
Agency is not exempted by the MTW Agreement

Appendix R

C. Submissions required for the receipt ¢

funds

pfAppendix S
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Framing Document -‘Lﬂﬂ il j\
f Moving to Work Agreement o
f Catalyst Plan Aﬁ
f Implementation Plan, FY07
f State of Corporate Policies — Section 9
f Administrative Plan — Housing Choice

FYO7
Priority Projects

Finalized 04/30/06

. ] th e J
5 Atlanta Housing Authority FYO7 Corporate Roadmap %ﬁ&

Corporate

Goals

Completed 1/12/05

Objectives

Finalized 02/23/06

Strategies

Finalized 2/8/05

Economic Viability

Affordable Fixed Rent

Mission Economic Viability Demonstration
To provide quality affordable e Asset Management Systems
housing for the Economic Viability Economic Viability Strategy Owner Fee-For-Service Methodology
betterment of the community. f Develop financial models to support agency viability Nolan Housing Choice Voucher
Vision x Increase Total Revenue f Implement HUD and non-HUD revenue maximization Administration Reform
—_— “Maximize AHA's x  Improve ROI strategies Nolan x Housing Choice Fair Market
Healthy mixed income communities. ic viabili d X Increase Net Income — _ 9
. L economic viapility an f Decrease expenses for overhead, administration and Rent Standards
Guiding Principles sustainability.” ’ Nolan x Homeownership Standards
other costs
— x Intake/Waitlist Re-engineering
1 Quality Living f Implement systems and procedures to optimize value Nolan x Project-based Voucher On-
- Envi added for dollar invested ite Administrati
. . nvironments site Administration
End the practice of concentrating X Program Moves
'I[’]heei %%%anoggéressed, isolated Quaf”ty Living x Increase Total Percentage of Quallty L|V|ng Environments X Sf[andards fpl’ Residency in
9 : Environments Subsidized Units in Low Poverty Single Family Homes
2 Areas Strategy Owner Project-Based Accounting &
. N _ “Provide qualit x  Eliminate D&F Properties L L o Fitzgerald Financial Systems
Cre_at_e healthy communities using a aﬁordablg houging X Increase Mixed-Income Units f Create real estate repositi_oning "machine J Re-engineering Housing Choice
holistic and comprehensive opportunities in mixed X  Increase Affordable Housing f Create high quality relocation system Herrera Operations
approach to assure long-term : iti Properties Repositioned . ility Al .
Income communities - Implement enhanced Real Estate Quality Assurance Utility Allowance Waiver
marketability and sustainability of . Jones
. with access to X Increase Project-Based Vouchers Process
the community and to support i i X Increase Number of Single Famil
excellent outcomes for families exce_llent”quallty of life H Constructed HgPE VI y
especially the children — emphasis Services. omes Constructed (HC . . .
on excellent, high performing Communities with Housing Quality Living Environments
neighborhood schools and excellent Component) v, Accessibilit
guality of life amenities, such as first 4 R Yy h
i . . ¥ Comprehensive Homeownershi
class retail and green space. Self-Sufficiency 4 Prog?am p
3 . Self-suffici Self-Sufficiency Strategy Owner % Elderly Admissions Preference
elf-Sufficienc i i
Create mixed-income v f Develop and nurture a comprehensive network/pool ) and Designated Housing
communities with the goal of X Increase Workforce Participation of quality residential and employment service Simms ¥ Enhanced Real Estate _
creating a market rate (MTW Benchmark) providers Inspection Systems — Housing
community with a seamless “Eacilitate x Increase Percentage of Target f ] _ farih Choice
affordable component. opportunities for Households that are Work Compliant Create a business sys;em to conner(]:lt amyes to Simms Enhanced Relocation Process &
o Aligned with Escalating Annual mainstream services (homeownership an Database Enhancement —
families and mainstream resources) : :
. individuals to become Benchmarks Housing Choice
Develop communities through self-sufficient and X Increase Average Income Per f Implement programs to enhance compliance Simms Placed-based & People-based
public/private partnerships using financially independent Household Deconcentration Strategy
public and private sources of to transition from X Increase Percentage of Average Repositioning
funding and market principles. dependency on Tenant Rent Foundational ) .
housing subsidy.” x  Increase Numbers of Household Measuring Success — Moving to
5 Homeowners (MTW Benchmarks) Strategy Owner | Work Benchmarking
" X Increase Number of Assisted Develop Communications Strate Subsidy Conversion
Residents should be supported Household Transitioning Off the f (externgllinternal) i Glover
with adequgte resources to assist Subsidy Programs : - .
;hem to achleVﬁ th?fl'r life goals(;l f Create infrastructure for data & reporting system Farsi
ocusing on self-sufficiency an : -
educational advancement of the f Ensure compliance with the regulatory agreements Proctor Self-Sufficiency
children. Expectations and “ARCI” Ownership Definitions . . e . Senior Connections to Service Provider
Close skill gap by identifying and addressin
standards_ f_or personal A = Accountable —“The Buck Stops Here”. One person who has been authorized to get the f critical areags (I:;f r?leed fy 9 9 Management Network
responsibility should be assignment done Team Good Neiahbor Program Ii
benchmarked for success. R = Responsible. “Executers of the Project”. Can be more than one person f | | h . . 9 9
C = Consult — Provides thoughts or some buy-in. Multiple persons OK Implement culture change strategies to improve Farsi Housing Choice Family Self-
I = Inform —Who you need to tell. Multiple persons OK. accountability, collaborati on and effectiveness Sufficiency Program
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Implementation of Atlanta Housing Authority’ s (AHA) CATALYST Plan (FY 2005 — FY 2007)

FY 2005
Business Plan for MTW
Agreement Period

Environments

Clean and Safe Environment Requirement
Deconcentration Plan

Designated Housing and Percentage Based Mixe

Population Housing
Development of Affordable Assisted Living
Elderly Admissions Preferences

Partnering in Private Delopment Deals (Project-

Based Procurement
Repositioning Portfolio

> T >

Sufficiency

Individual Development Accounts (IDAS)
Program Participation and Work Requirement

nrr>»00

Affordable Flat Rent Demonstration Program
Elderly Income Disregard

Minimum Rent

Sustaining Mixed-Income Investments
Explore Funding Switch/Rent Structure
Setting “Market” Rent Under Housing Choice
Program

Tax Credit Compliance Model

Setting “Market” Rents

T:\Planning\Moving to Work - CATALYST\FY 2007 MTW Annual Plan\Plan Drafts\Appendices\Final Appendices\Appendix C
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The CATALYST Initiatives

1) Building Strong Communities

2) Quality Affordable Housing for Seniors
& Persons with Disabilities

3) Creating Communities of Opportunity

4) Raising Standards and Expectations

FY 2006
Implementation Plan

BUSINESS PLAN PROJECTS

Comcast Cable Partnership

Deconcentration Strategy

Developing Alternative Housing Resources

Developing Supportive Housing

Elderly Admissions Preference

Enhanced Business Systems (Leas®i€ement, Enhanced Crimina
Screening, and Healtind Safety Standards)

Enhanced Real Estate Inspections Systems

Enhanced Relocation Process

Measuring Success — Moving to Work Benchmarking
Mixed-Income Communities “\WWking Laboratory” Initiative
Place-Based Supportive Services Strategy Pilot
Project-Vouchers as Development Tool

Repositioning

Video Call Down System

CATALYST Resource Access Guide
Connections to Service Provider Network
Human Services Management

Individual Development Accounts (IDAS)
Program Participation

School Attendance Requirement

Service Provider Network (SPN)

Work Requirement

Affordable Flat Rent Demonstration Program
Asset Management Systems

Closeout of the Turnkey Il Homebuyers Program
Communications Plan

Fee-based Contract Administration

Corporate Culture Project

Elderly Income Disregard

Fee-for-Service Methodology

Financial Analysis

Housing Choice Fair Market Rent Standards
Human Resources Development

Inspection Fees

Landlord Certification and Training

Mark to Market Program

Minimum Rent

Next Generation Solutions Project
Project-based Accountirend Financial Systems
Sustaining Mixed-Income Investments

Tax Credit Compliance Model

Voucher Administration Reform

YEAR IMPLEMENTATION FOCUS

AHA’s Four Business Lines and

Corporate Support

1) Asset and Property Management

2) Housing Choice Administration

3) Real Estate Development & Acquisitions
4) Fee Based Contract Administration

Corporate Support

FY 2007
Implementation Plan

Please Seattachment A
for Projects Listing

Please SeAttachment A
for Projects Listing

Please SeAttachment A
For Projects Listing

AHA'’s Four Business Lines (Revised) and
Corporate Support

1) Real Estate Management

2) Housing Choice Administration

3) Real Estate Development & Acquisitions
4) Asset Management

Corporate Support




ATTACHMENT A
FY 2007 IMPLEMENTATION PLAN
PROJECTS LISTING

PRIORITY ADDITIONAL OPERATIONAL
PROJECTS PROJECTS ACTIVITIES
AHA GOALS
f Connections to Service Provider Netw f Service Provider Network

f CATALYST Resource Access Guide

f Housing Choice Family Self-Sufficieng
SELF-SUFFICIENCY Program

f Human Services Management

f Work / Program Participation
Requirement

fAccessibility _ f Place-Based Supportive Services| f Comcast Cable Partnership
f Comprehensive Homeownership Strategy Pilot

Program

f Enhanced Real Estate Inspection Systengs —

f Enhanced Real Estate Inspection Section 9 Assisted Units

Systems — Housing Choice f Project-Based Voucheais a Development

QUALITY Tool
LIVING f Video Call Down Systems

ENVIRONMENT | 7 Measuring Success — Moving to Work
Benchmarking

f Repositioning

“Healthy, mixed-income communities...."”
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ATTACHMENT A
FY 2007 IMPLEMENTATION PLAN
PROJECTS LISTING

PRIORITY ADDITIONAL OPERATIONAL
PROJECTS PROJECTS ACTIVITIES
AHA GOALS
f Affordable Fixed Rent Demonstration| f AHA Standards & Incoming/Outgoingf Communications Plan
Ports f Fee-Based Contract Administration
f Housing Choice Fixed Subsidy f Closeout of Turnkey IIl Homebuyers Program
f Housing Choice Voucher Administratipn 'nitiative f Corporate Culture Project
Reform f Mixed-Income Communities “Working Housing Choice Administrative Plan
Laboratory” Initiative f Elderly Income Disregard (Section 9 and
f Sustaining Mixed-Income Investments Housing Choice)
f Tax Credit Compliance Model f Enhanced Business Systems (Lease/Farpily

fProgram Moves _ o Obligations Document Enforcement,
fStandards for Residency in Single Enhanced Criminal Screening, and Healt
Family Homes and Safety Standards)

-

ECONOMIC VIABILIT

<

fHomeownerShip Standards f Financial Ana|ysis
fHOUSing Choice Fair Market Rent f Financial Operations
Standards
f Minimum Rent (Section 9 and Housing
f Project-based Accounting & Financial Choice)
Systems f Mark to Market Program
f Re-engineering Housing Choice f Statement of Corporate Policies
Operations

f Utility Allowance Waiver

Definitions: Priority ProjectsMajor strategies that AHA is committed to undertaking during FY 2007.

Additional Projeet®rojects that AHA will explore and/or implement during FY 2007 or later.

Operational ActivitieRoutine functions, activities and/or procedures that AHA is continuing to implement to improve the opef#tieralgrayormance o
Color Codes: Full Implementation — Project has been designed/developed and operational

Exploring — The project is being researched or is in the pre-planning stage

“Healthy, mixed-income communities...."”
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ATTACHMENT A
FY 2007 IMPLEMENTATION PLAN
PROJECTS LISTING

POSTPONED PROJECTS
AHA GOALS

QUALITY f There are no postponed projects in this goal area.

LIVING
ENVIRONMENT

f Individual Development Account (IDA) Program

SELE-SUEFICIENCY! f School Attendance Requirement

ECONOMIC VIABILITY £ Housing Choice Inspection Fees
f Housing Choice Landlord Certification & Training

1. Definitions:  Postponed ProjectsProjects identified in AHA’s Business Plaimpleenentation is postpamsitl FY 2008 or later.

“Healthy, mixed-income communities...."
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ATTACHMENT A

-

L E

AHA’'s FOUR BUSINESS LINES and CORPORATE SUPPORT

{sset Manage@

FISCAL YEAR 2007 CATALYST IMPLEMENTATION PLAN

Real Estate
Development and
Acquisitions

< Human Services Managen)

Real Estate

Housing Choice

Corporate
Support

Management

Administration

CATALYST Resource Access Guide
Connections to Service Provider Netwo
Good Neighbor Program Il

Housing Choice Familgelf-Sufficiency
Program

¢ Service Provider Network (SPN)

¢ School Attendare Requirement
(Postponed)

Work/Program Partipation Requireme

CATALYST ResourceAccess Guide

« Connections to Seise Provider Network

« Individual Development Account (IDA)
Program (Postponed)

« School Attendance Regement (Postpoenfl)

« Service ProvideNetwork (SPN)
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AHA Business Lines:

1. Real Estate Managemer# responsible for the property management of AHA's real estate portfolio.

2. Housing Choice Administratiorronsists of providing rental assistance through the use of Housing Choice vouchers and associated program administration.
3. Real Estate Devepment and Acquisitionss responsible for the management of AHA’s depment, revitalization ahacquisition activity.

4. Asset Managemers responsible for AHA’s assets, realags investments once revitalized propertesch stabilizatiorand other businespportunities.

Corporate Supporincludes the re-aligning and strengthening of its corporate infrastructure, financial and reporting systems, informatiogytechironment and human resources to support its business lines. Page 1 of 1



Appendix D:  Public Review and Plan Changes

Public Review

AHA'’s Base Plan and ImplementatioarBlthe products of an inclusiveoamutehensive annual planning proces:
involving numerous hours of ptpand consultation widnéglHousing Authority’s JAdArd of Commissioners and
senior management team, AHA’s pevalepment and managepethers, Resident Asgtion presidents, AHA
Advisory Board groups, residents of AHA's affordaige cbousunities, Housing Choice participants, AH.
management staff, the GeorgiaQemter for the Homelassg, Atlanta Legal Aid Sp@at other members of the
public. AHA provided draft copieslofglementation Plan for feedback wf these stakeholders, posted the draft
Implementation Plan on itsiteel@nd also conductethm@hensive presentationsedected components of the
Implementation Plan. Valuable comandmisiggestions were made at thamesvaeetings, many of which have
been incorporated intditi@ementation Plan.

On Tuesday, April 18, 2006, AHA held hgarbiig to presentimtgplementation Pl&mtement of Corporate Policies
Governing the Leasing andd®asy of Assisted ApartmemdAdministrative Plan Governing the Housing Choi
Voucher Progrand to receive comments frooengsj participants, and the genéi. plihe Public Hearing was
held at Atlanta City Halltéocat 55 Trinity Avenue, AWanta, Georgia, and was broadcasted via the City’s pt
Comcast Cable Channel 26. The liveabtomds accessible to residents a& AHAEnior high-rise communities.
Public Notice was givethénAtlanta Journal and Constitution on Sunday,"actiSaaday, Ap#i| &nd Atlanta
Voice on Thursday, Mar¢h& & hursday, Ap#l 6ln addition, AHA mailed a lettertibEation to all AHA-assisted
families offering public transportation reimbursementAHAvAffordable Community posted the notice in 1
management office where it could be easily viewed by residents.

Plan Changes

Moving forward, AHA may make changes to the InpieRlantatithout a public hgaot resident consultation
provided that such changes do notutensti‘substantial deviation” orfitsighiamendment or modification.” A
“substantial deviation” or “signifcaemdment or modification” to themienphtion Plan is defined as changes.
modifications, or amendments thatallyaterd significantly modify AH#'s primary goals. A change in AHA's
objectives or strategiesathing those goals will not be consideredaatialidsviation” agf#ficant amendment or
modification.”

“Healthy Mixed-lncome Communities’
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Appendix F: AHA Conventional PWhtiasing Communities (as June 30, 2005)

High-Rise High-Rise Communitie Family Family Communities Family Communities
Communities In Pre-development ~ Communities Undergoing Revitalizatio In Pre-development
Barge Road Antoine Graves Bankhead Courts Grady Homes University Apa
Cheshire Bridge Graves Annex werBApartments  McDaniel Glenn

Cosby Spear Towers John O. Chiles Englewood Manor

East Lake Towers M.L. King Tower Herndon Homes

Georgia Avenue Hollywood Courts

Hightower Manor Jonesboro North

Juniper & 10th Jonesboro South

Marian Road Leila Valley

Marietta Road Martin Street Plaza

Palmer House Thomasville Heights

Peachtree Road U-Rescue Villa

Piedmont Road Westminster

Roosevelt House

1 AHA also owns a six-unit building known as the John Hayi&diMg@derhis building was part of the former John Hoperhtoomasy

which has since been revitalized.
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Appendix G:  Management Information for Ownealgeld Units and Assisted Units at Mixed-Income
Communities

Occupancy Rates

Average Adjusted Occupancy Reteof June 30, 2005AAt4dd an average adjustauimancy rate of 98%. The
adjusted occupancy rates for each AHA-owned publioimoosimty and the adjusted occupancy rates for the pt
housing components of each mixed-income community lsp@isArede set forth in Table G1. Please note t
following.

1. The adjusted occupancy rate takesdotmnt the following types oftliatitare not included for purposes
of the calculation: essential emeployts, approved urefst lout of occupancy for use by service provide
or resident associations, unitgnassito a police officer, vacant inn@emmunities that have been
approved for demolition podigon, fire damaged units which are the subject of insurance settlemen
that are part of an approved modernizationrpuojecthat are satdue to litigation.

Issues and Proposed Actiorideginning October 1, 2004, AHAnenpdd new policies under CATALYST. The:
policies include a work requirenreall fadults between the agfe$8-61 who are naadied. AHA has also
implemented new criminaesing and lease enforcemantatds and processedie Tmplementation of these

processes and the enforcememesd hew standards and policies are having a negative impact on occupancy
some of AHA’'s communities.

Target Average Adjusted OccypBate and Target AdjuSdedupancy Rates by PropeAyA’s benchmark
occupancy rate for FY 2007 is also 98%. As discusstHAlzmigipates that tb@upancy rates reported for FY
2007 will continue to be impacted by the enforcement of idslArsdpsibmdards and AHessItioning activity.
Maintaining a 98% occupancy rate will be a sigmifg@let for AHA and the PMCOs during FY 2007. M
communities have had great difficiitgimiag a 98% occupancy during F#i2D86éme have fallen as low as 91%
for several months in a row. In general, the familpittes have had a much more difficult struggle making
benchmark. Fourteen of thegh?rises have maintained an occupancy 12®8wvEour of tlanily properties have
failed to maintain an ayera8% occupancy rate for FY 2006. cbhesenities include Jonesboro North, Jonesbo
South, Englewood Manor, anch&aahk Four other properties have nhiedaehthmark almost as many months a:
they have made it. These properties include Bowerhbloamslld Heights, Leila Valley, and Hollywood Courts.
AHA implements the CATALYST work requirement, FY¥Upadic\s ates will continue to suffer due to the increas
evictions. Also, PMCOs are struggling qualified applicants who arnegvarki do not have bad debt issues or
criminal backgrounds. The issue is further complicdtedgktectmstraints. The lifoitddets make it very difficult
for the PMCOs to keep up with the inard@ase&umber of unit turns and cdynmstact the possibility of making the
improvements necessary to attract a large number of working families. The occupancy rate is likely to drop
benchmark during the year and could drop as low as 96%.
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G1 - Public Housing Assisted Units - Occupancy Rate Levels as of June 30, 2005

Program/Community Type

High-Rise
Antoine Graves
Barge Road
Cheshire Bridge
Coshy Spear Towers
East Lake Towers
Georgia Avenue
Graves Annex
Hightower Manor
John O. Chiles
Juniper & 10th
M.L. King Tower
Marian Road
Marietta Road
Palmer House
Peachtree Road
Piedmont Road
Roosevelt House
High-Rise Totals

Family

Bankhead Courts
Bowen Apartments
Englewood Manor
Herndon Homes
Hollywood Courts
John Hope Model Building
Jonesboro North
Jonesboro South
Leila Valley

Martin Street Plaza
McDaniel Glenn
Thomasville Heights
University Apartments
U-Rescue Villa
Westminster

Family Totals

Mixed-Income
Ashley Courts at Cascade

Ashley Terrace at West End

Centennial Place
Columbia Commons
Columbia Village
Magnolia Park
Summerdale

The Village at Castleberry Hill

The Villages at Carver
The Villages of East Lake

West Highlands at Heman E. Perry Boulevard

Mixed-Income Totals
PHA Total

* Rounded to 98% on AHA's MTW benchmark report.

Target

G-2

98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%

98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
98%

98%
98%
98%
98%
98%
98%
98%
98%
98%
98%
96%
98%

98%

Percentage
of
Occupancy
Level

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
99.2%
98.4%
100.0%
100.0%
100.0%
100.0%
98.4%
100.0%
100.0%
98.4%
99.7%

98.2%
99.4%
96.0%
100.0%
100.0%
50.0%
99.0%
98.7%
100.0%
100.0%
99.2%
97.4%
99.2%
100.0%
100.0%
95.8%

98.0%
100.0%
98.3%
96.0%
100.0%
99.0%
95.0%
98.5%
99.0%
99.4%
96.0%
98.6%

97.9% *

Difference

2.0%
2.0%
2.0%
2.0%
2.0%
2.0%
2.0%
1.2%
0.4%
2.0%
2.0%
2.0%
2.0%
0.4%
2.0%
2.0%
0.4%
1.67%

0.2%
1.4%
-2.0%
2.0%
2.0%
-48.0%
1.0%
0.7%
2.0%
2.0%
1.2%
-0.6%
1.2%
2.0%
2.0%
-2.2%

0.0%
2.0%
0.3%
-2.1%
2.0%
1.0%
-3.2%
0.5%
1.0%
1.4%
0.0%
0.6%

-0.1%




Rent Collections

Average Percentage of Uncollected RétAss average percentage of uncakedtedas 1% as of June 30, 2005.
The percentages of uncellie@nts for each AHA-owned communitytengublic housingnaonent of each mixed-
income community sponsored by AHA ark seT&lrle G2. Please note the following.

Issues and Proposed Actibitne.

Target Projection for Percentage of Uncollected\RArasticipatést the average percentzgencollected rents
will be less than 2% for Jun20®®. While several of thil\ffacommunities will atstistieiggle to meet the 2% MTW
Benchmark for uncollected tbet$igh-rise communities do not have thessase As a result, AHA will be able tc
maintain the overall percentage foraiadalents under the 2% benchmark.fficbhiydat the family communities is
an increase in the number of evictiolisgesom enforcement of CATALY SB.pdidtions are higher this year as
the PMCOs have improved their éedseement, and will likely continusetduring FY 2007 because of the
implementation of the work requirddmatlected rents have grown with the ntieNdetion cases in litigation. As
long as these cases continue to tmowggh the legal system AiHA is not overwhelmeth a large number of
eviction cases consumed in appealssithémarcentage will remain under 2%.
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G2 - Public Housing Assisted Units - Rent Collection Levels as of June 30, 2005

Percentage
Program/Community Type Target szm Difference

Uncollected
High-Rise
Antoine Graves 2% 0.2% -1.8%
Barge Road 2% 0.0% -0.02
Cheshire Bridge 2% 0.0% -2.0%
Cosby Spear Towers 2% 1.7% -0.3%
East Lake Towers 2% 0.2% -1.8%
Georgia Avenue 2% 0.0% -2.0%
Graves Annex 2% 0.4% -1.6%
Hightower Manor 2% 0.0% -2.0%
John O. Chiles 2% 0.2% -1.8%
Juniper & 10th 2% 1.1% -0.9%
M.L. King Tower 2% 0.1% -1.9%
Marian Road 2% 0.0% -2.0%
Marietta Road 2% 0.0% -2.0%
Palmer House 2% 0.4% -1.6%
Peachtree Road 2% 0.1% -1.9%
Piedmont Road 2% 0.1% -1.9%
Roosevelt House 2% 0.3% -1.7%
High-Rise Totals 2% 0.3% -1.7%
Family
Bankhead Courts 2% 1.4% -0.6%
Bowen Apartments 2% 1.8% -0.2%
Englewood Manor 2% 1.5% -0.5%
Herndon Homes 2% 0.8% -1.2%
Hollywood Courts 2% 2.7% 0.7%
John Hope Model Building 2% 0.0% -2.0%
Jonesboro North 2% 2.1% 0.1%
Jonesboro South 2% 3.2% 1.2%
Leila Valley 2% 1.4% -0.6%
Martin Street Plaza 2% 0.1% -1.9%
McDaniel Glenn 2% 1.0% -1.0%
Thomasville Heights 2% 2.4% 0.4%
University Apartments 2% 0.7% -1.3%
U-Rescue Villa 2% 3.0% 1.0%
Westminster 2% 1.2% -0.8%
Family Totals 2% 1.5% -0.5%
Mixed-Income
Ashley Courts at Cascade 2% 0.7% -1.3%
Ashley Terrace at West End 2% 0.5% -1.5%
Centennial Place 2% 4.1% 2.1%
Columbia Commons 2% 2.5% 0.5%
Columbia Village 2% 1.3% -0.7%
Magnolia Park 2% 3.4% 1.4%
Summerdale 2% 1.4% -0.6%
The Village at Castleberry Hill 2% 0.0% -2.0%
The Villages at Carver 2% 1.3% -0.7%
The Villages of East Lake 2% 0.7% -1.3%
West Highlands at Heman E. Perry Boulevard 2% 2.5% 0.5%
Mixed-Income Totals 2% 1.7% -0.3%

PHA Total




Work Orders

Percentage of Emergency Work OrdeasRé&onse Time of Less than 249/ Hearage Response Time for Routine
Work Orders within 30 dads of June 30, 20080% of all emergewoyk orders received were completed or abate
in less than 24 hours. Table G3 shewercentageenfiergency work orders respondedetss than 24 hours for
each AHA-owned community and for thlaqugitig component of each mixed-iocmomeinity sponsored by AHA.
AHA, through its development patmERMCOs, responded tineonbn-emergency wodersrat an average rate
of 1.2 days, as of June 30, 20@Ble G4 shows the average respongetolags) for routine non-emergency worl
orders for each community. Please note the following:

Issues and Proposed Actid$A, through its developpaetiiers and PMCOs, hasinechaesponsive to emergency
and non-emergency work order turnarougtl tiose management of the property budtpethiaing and retention
of qualified property manaant site staff. AHA also recognizesdtiadd capital improsets funding may impact
the ability to address maintenance issagzoactive manner, tlassilting in an inceswumber of work order
requests. This potential increase may also affect AHA’s response times as well.

Target Projection of Work OrdéddA’s MTW benchmark goal is toteocon@éate emergency work orders in les:
than 24 hours of issuance no less than 99% of the timtend&Hé complete routmeemergency work orders in
less than 7 days. AHA and the PMCOs did not experience any challenges with meeting the MTW benchme
emergency work orders over FY 2006raridatesee any issues for FY 2W8have not had any issues with routine
work orders. This benchmark mayebewmm critical next year as budgétagasshave severely limited the money
available for non-routine maintenance. Currently weabelevéllt be able to maintain the benchmark but any m
issues will force the PMCOs to spend over the budgetils@eascerned that adramesition to more automated
reporting, we may struggle witbethehmark. PMCOs currently repontork orders and completion percentag:
through a manual process. As we switch to the automated process, the benchmark could drop due to the
reporting.
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G3 - Public Housing Assisted Units - Emergency Work Order Responses as of June 30, 2005

Program/Community Type

High-Rise
Antoine Graves
Barge Road
Cheshire Bridge
Cosby Spear Towers
East Lake Towers
Georgia Avenue
Graves Annex
Hightower Manor
John O. Chiles
Juniper & 10th
M.L. King Tower
Marian Road
Marietta Road
Palmer House
Peachtree Road
Piedmont Road
Roosevelt House
High-Rise Totals

Family

Bankhead Courts
Bowen Apartments
Englewood Manor
Herndon Homes
Hollywood Courts
John Hope Model Building
Jonesboro North
Jonesboro South
Leila Valley

Martin Street Plaza
McDaniel Glenn
Thomasville Heights
University Apartments
U-Rescue Villa
Westminster

Family Totals

Mixed-Income

Ashley Courts at Cascade
Ashley Terrace at West End
Centennial Place

Columbia Commons
Columbia Village

Magnolia Park

Summerdale

The Village at Castleberry Hill

The Villages at Carver
The Villages of East Lake

West Highlands at Heman E. Perry Boulevard

Mixed-Income Totals
PHA Total

*Rounded to 100% on AHA's MTW benchmark report.

Target

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%

G-6

Percentage of
Emergency Work
Orders Completed
or Abated
Within 24 Hours

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

99.5%
100.0%
100.0%
100.0%
100.0%
100.0%

89.8%

88.6%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

98.5%

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
99.5%

100.0%
100.0%
100.0%

100.0%
99.5% *

Difference

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

-0.5%
0.0%
0.0%
0.0%
0.0%
0.0%
-10.2%
-11.4%
0.5%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-1.48%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-0.5%
0.0%
0.0%
0.0%

0.0%
-0.5%




G4 - Public Housing Assisted Units - Routine Work Order Responses as of June 30, 2005

Average # of
Days to

Program/Community Type Target Complete Difference

Routine Work

Orders

High-Rise
Antoine Graves 7 1.0 -6.0
Barge Road 7 1.0 -6.0
Cheshire Bridge 7 1.0 -6.0
Cosby Spear Towers 7 0.8 -6.2
East Lake Towers 7 0.0 -7.0
Georgia Avenue 7 0.8 -6.2
Graves Annex 7 1.0 -6.0
Hightower Manor 7 15 -5.5
John O. Chiles 7 1.0 -6.0
Juniper & 10th 7 1.3 -5.7
M.L. King Tower 7 0.0 -7.0
Marian Road 7 2.7 -4.3
Marietta Road 7 1.1 -5.9
Palmer House 7 1.0 -6.0
Peachtree Road 7 1.0 -6.0
Piedmont Road 7 0.0 -7.0
Roosevelt House 7 1.0 -6.0
High-Rise Totals 7 1.0 -6.0
Family
Bankhead Courts 7 2.8 -4.2
Bowen Apartments 7 2.3 -4.7
Englewood Manor 7 0.9 -6.1
Herndon Homes 7 2.1 -4.9
Hollywood Courts 7 1.4 -5.6
John Hope Model 7 1.0 -6.0
Jonesboro North 7 1.3 -5.7
Jonesboro South 7 1.3 -5.7
Leila Valley 7 0.1 -6.9
Martin Street Plaza 7 1.3 -5.7
McDaniel Glenn 7 2.1 -4.9
Thomasville Heights 7 2.7 -4.3
University Apartments 7 1.6 -5.4
U-Rescue Villa 7 0.7 -6.3
Westminster 7 1.3 -5.7
Family Totals 7 15 -5.5
Mixed-Income
Ashley Courts at Cascade 7 1.0 -6.0
Ashley Terrace at West End 7 1.0 -6.0
Centennial Place 7 0.4 -6.6
Columbia Commons 7 1.3 -5.7
Columbia Village 7 1.6 -5.4
Magnolia Park 7 1.8 -5.2
Summerdale 7 1.1 -5.9
The Village at Castleberry Hill 7 0.7 -6.3
The Villages at Carver 7 0.8 -6.2
The Villages of East Lake 7 1.0 -6.0
West Highlands at Heman E. Perry Boulevard 7 1.3 -5.7
Mixed-Income Totals 7 1.1 -5.9
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Inspections

Inspection Strateggach AHA and the Owner Eigitysinof the mixed-income communities, respectively, through
respective property management agengsjuened to inspect 10% of the pabsog assisted units at each property
At year end, each site’s agent isagbtpucertify that 100%llainits, buildings, and common areas have been inspe
and work orders have been completed to address defisiangiedity control componeAtjsidects at least 1.4%
of the units at all AHA-ovwndidic housing communitiesnoannual basis. For thediincome communities, AHA
relies on quality control inspectioosdfby the Georgia Department ouGigmififairs (DCA) as part of their tax
credit compliance oversight because seslltlca public housing assisted unite@ahs@s tax credit units. Outcomes
from the DCA inspections reporesvaeied by AHA’'s Mgamaent and Occupancy Compliance Department during |
routine review process. Thisnsistent with the approach set foARAyin the Tax Credit Compliance Mode
submitted to HUD. Additionallgnurary 2005, AHA implemented an enhafared Rhysical Conditions Standards
(UPCS) inspections standard which AHA will contirdweitm iS¢ 2007. Tablesl@hvs the percentage of units
and common areas inspected as of June 30, 2005.

Issues and Proposed ActiodgdA has not had any issues with inspections over FY 2006 and does not fore
issues for FY 2007.

Target Projections for Planned InspeéttéAsanticipates completing 100% of its planned inspections by the end
fiscal year.

During FY 2007, AHA will continueneaed improve the quatisurance (QA) inspastiprocess for AHA-owned
affordable communities. Through itstedegspections system, AHA’s QA sbaftpkly visit communities during the
course of each calendar year to ttimelfimllowing types of inspections:

1. Enhanced Uniform Physicabrditions Standards (UPCSAHA has developed an enhanced inspectior
standard which augments the standard UPCS checlddtlitional items tedia to life safety and
mechanical/electrical systems. AHArswmtine inspections progréss BMCOs and ensuhed all units
and buildings are inspecteddefidiencies corrected, during the Atearminimum, AHA will perform quality
assurance inspections of at least 1.4% of the units. In the event ofpsapstindarttitions, additional
inspections activity and follow-up tedrutidl all deficiencies are resolved.

2. Major System Inspectiondn conjunction with UPCS inspechibifs will also dooke to conduct QA
inspections of the major equipsysiems at the AHAed family and high-rise communities. Thes
inspections will focus on confirmimgutia¢ preventative maintenancegspeeformed. In the event obsolete
major systems are discovered, they taijeted for replacement as s@oactisal given funding constraints.

3. Asset Risk Control Inspectiofihis inspections process focuses aactver site review of potential high risk
areas. A team consisting of property opegtiathe #AHA risk manager and an AHA real estate managel

G-8



representative walk each community annually utilizing a checkligtintévélepezen AHA and its insurance
carrier. A reporting of findings is prepaaeg anted deficiencies@omptly repaired.

. Elevator InspectionsBecause of the special needs of alttrdysabled persons residing at AHA high-ris
communities, it is essential that elevators am@rfgremid are in good conditioa consistent basis. AHA
utilizes a specialty elevadosultant that inspects all elevatuallgrto ensure proper preventive maintenanc
is being performed and to ensure that equipmenbigriatammerating condibaficiencies are noted and
then forwarded to the PMCOs for follo-ppompt correction. Onceesalldfk is reported as complete, the
consultant conducts a confirmatory inspection. Elevators that are desbeyened ttoeir life cycle are then
targeted for modernization as sguacial given funding constraints.

. Security Compliance Assessmetring FY 2007, AHA plans to test an inspections process that will fo
the condition of community safete$eiaitiuding signs of community dieedighting, operational condition of
access control and video call sigstems, and quality of seqatitgls. If the test camities indicate that the
system has merit, AHA plans to perform a reviewnairing @mmunities duringdhese of the year. As
with AHA’s other inspectionspartrof findings willgspepared and forwardedstananagement agents for
follow-up and correction of aniedefes.



G5 - Public Housing Assisted Communities - Unit and Common Area Inspection Levels as

of June 30, 2005

Percentage of

Program/Community Type Target Units and Common Difference

Areas Inspected
High-Rise
Antoine Graves 100% 100.0% 0.0%
Barge Road 100% 100.0% 0.0%
Cheshire Bridge 100% 100.0% 0.0%
Cosby Spear Towers 100% 100.0% 0.0%
East Lake Towers 100% 100.0% 0.0%
Georgia Avenue 100% 100.0% 0.0%
Graves Annex 100% 100.0% 0.0%
Hightower Manor 100% 100.0% 0.0%
John O. Chiles 100% 100.0% 0.0%
Juniper & 10th 100% 100.0% 0.0%
M.L. King Tower 100% 100.0% 0.0%
Marian Road 100% 100.0% 0.0%
Marietta Road 100% 100.0% 0.0%
Palmer House 100% 100.0% 0.0%
Peachtree Road 100% 100.0% 0.0%
Piedmont Road 100% 100.0% 0.0%
Roosevelt House 100% 100.0% 0.0%
High-Rise Totals 100% 100.0% 0.0%
Family
Bankhead Courts 100% 100.0% 0.0%
Bowen Apartments 100% 100.0% 0.0%
Englewood Manor 100% 100.0% 0.0%
Herndon Homes 100% 100.0% 0.0%
Hollywood Courts 100% 100.0% 0.0%
John Hope Model Building 100% 100.0% N/A
Jonesboro North 100% 100.0% 0.0%
Jonesboro South 100% 100.0% 0.0%
Leila Valley 100% 100.0% 0.0%
Martin Street Plaza 100% 100.0% 0.0%
McDaniel Glenn 100% 100.0% 0.0%
Thomasville Heights 100% 100.0% 0.0%
University Apartments 100% 100.0% 0.0%
U-Rescue Villa 100% 100.0% 0.0%
Westminster 100% 100.0% 0.0%
Family Totals 100% 100.0% 0.0%
Mixed-Income
Ashley Courts at Cascade 100% 100.0% 0.0%
Ashley Terrace at West End 100% 100.0% 0.0%
Centennial Place 100% 100.0% 0.0%
Columbia Commons 100% 100.0% 0.0%
Columbia Village 100% 100.0% 0.0%
Magnolia Park 100% 100.0% 0.0%
Summerdale 100% 100.0% 0.0%
The Village at Castleberry Hill 100% 100.0% 0.0%
The Villages at Carver 100% 100.0% 0.0%
The Villages of East Lake 100% 100.0% 0.0%
West Highlands at Heman E. Perry Boulevard 100% 100.0% 0.0%
Mixed-Income Totals 100% 100.0% 0%
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Security

AHA will continue to add@sse and safety in the communities toodladporative strategies with its private
development partners, PMCOs, local dagereeht, and residents. In additibve specific technology projects
described in Part V of this plan, AHA)wuild on its relationship wittl#ma Police Departnteridentify other
methods to reduce crime at AHA owAetA sponsored properties, (B)Jusoahhanced crimswieening standards
and processes and stricter leaseeemient, (3) pursue iiumapportunities to providei@akli security staff at AHA's
properties, and (4) complete the necessary prevetdnenoeasnd repairs to ensure security equipment rems
operational.
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Appendix H:  Management Information for Leased Housing

Units under Lease/Target Lease-Up Rate

AHA reports unit leasing information to HUD thrqughtetlg Housing Choice Voucher Form 52681-B finar
submissions. AHA will no longer raparifahmation in its Plan purgoadtUD’s approval on January 12, 2006
correspondence of AHA’'s FY 2006 CATIAIpYSientation Plan wimcluded a revisiomenfuired submissions in
AHA’s MTW Annual Plans and Reports.

Pursuant to AHA’'s MTW Agreement, AHA expects tbudeget titdization rate benchmark of 98% for the next fi
year.

Plans Regarding Ensuring Rent Reableness, Expanding HmgsOpportunities and Deconcentration of Low
Income Families

AHA'’s policies for ensuring rentneddeness, expanding housing opportamitieeconcentration of low-income
families are set forth in AHA’s AdministrativeAplpendix M AHA has described the projects and policy chanc
AHA will implement during FY 2007 Whaclhiness rent reasonableness, housing opportunities and deconcentr:
Part Il of this plan.

Inspections

As of June 30, 2005, AHA completed 99% of alarequatedspections. AHA expects to exceed the 98.00% N
Benchmark by the end of FY 2007. Pursuant to AHA'dive RiamstrsHA will also perform quality control inspecti
on 5% of all approved units in thengl@lsice program for FY 2007.

During FY 2007, AHA willnuanthe ongoing effort to improve the qlmalitging for the participants in the Housin
Choice Program while imprdwingfficiency of the inspection pradesgollowing processes will contribute to thes
goals:

1. Removal of D and F Properti@&uring FY 2006, AHA began an aggressdss to remove poorly rated units
(i.e. D and F properties) from the Housing Choice poodaden 98% of thpeaperties have been eliminated
from the program. The remaining teatpg@es6) are scheduled to be ednbg\vthe end of the first quarter of
FY 2007.

2. Automation of Inspections Procesalso during FY 2006, AHA begananamgithe inspections process to
an automated process where inspastotablet computers and reseltspdwaded daily iitBlA’s Oracle
database system. This transitionesaksed in improved consistency in the inspections process and
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notification of inspections resudadtmrds and participatdA will continue to make process improvemer
during FY 2007.

3. Data Reporting.The data gathered using thet rhputers has resultedargeneration of reports, letters
and notices from data stored in thie Qagabase system coningpubd the overall efficiency of daily tasks.
Data can now also be extracted from the edatathagsed to determine petteegarding quality and
productivity. These processes will continue in EYol/2and contribute to improved quality and efficiency.

4. Grouping InspectionsDuring FY 2007, AHA willemmgait strategies to improve efficiency in conducti
inspections including but not limited to conductingpecti@srat multi-family properties on a defined ann
date instead of on each partisggamtiversary date. For single faoplgrties, a plan will be established to
perform annual inspections of all inizene at the same time. Thesespescwill contribute to the efficiency
of annual inspections by reducing the admitiisteatecgiired in performing scattered inspections.

5. Quality Control. Quality control inspectors will reviewmammiaf five percent (5%) of initial and annu
inspections to ensure that thgsectisns are meeting the AHA enhanasddgdor units participating in the
Housing Choice program.

AHA will also continue to improve communications and processeseasrdsgedusi order éosure that the

inspections process is well integrademnaroves in quality and efficigbogtinued daily communications, weekl
meetings and lessons learned fdediibcontribute to these goals.
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Appendix I:  Candidate Communities for PercentsgetBElderly or Non-EtyeDisabled Designations

High-Rise Communities
Antoine Graves*
Barge Road
Cheshire Bridge
Cosby Spear Towers
East Lake Towers
Georgia Avenue
Graves Annex*
Hightower Manor
John O. Chiles*
Juniper & 10th
Marian Road
Marietta Road

M.L. King Tower*
Palmer House
Peachtree Road
Piedmont Road
Roosevelt House

*In pre-development.



Appendix J:  Candidate CommunitieBraperties for Demolition, DispasitiVoluntary Conversion, Subsidy
Conversion and/or OthRepositioning

Candidate Communities for Demolition, DisposVoluntary Carrsion and/or Other

Repositioning*

High-Rise Communities**

Antoine Graves***
Barge Road
Cheshire Bridge
Cosby Spear Towers

Family Communities**

Bankhead Courts
Bowen Apartments
Capitol Homes****

Carver Homes

East Lake Towers
Georgia Avenue
Graves Annex***
Hightower Manor
John O. Chiles***
Juniper & 10th
Marian Road
Marietta Road
M.L. King Tower***
Palmer House
Peachtree Road
Piedmont Road
Roosevelt House

Englewood Manor
Grady Homes****
Harris Homes***
Herndon Homes
Hollywood Courts
Jonesboro North
Jonesboro South
Leila Valley
Martin Street Plaza
McDaniel Glenn****
Perry Homes****
Thomasville Heights
U-Rescue Villa
Universitipartments****
Westminster

*The reference to demolition oritimpascludes the congpbe partial demolitiorisposition of the
community.

**Any reference to a community includeseassociaesidential structures, including community
centers.

***These communities are in pre-development.

****These communities are already in an ace@lepmdet process including master planning, reside
relocation, demolition, dispostonstruction, and lease-up.
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Candidate Communities for Dispositidotuntary and/or Subsidy Conversion

Mixed-Income Communities
Ashley Courts at Cascade
Ashley Terrace at West End
Centennial Place

College Town at West End
Columbia Commons
Columbia Village

Magnolia Park

Summerdale Commons

The Village at Castleberry Hill
The Villages at Carver

The Villages of East Lake
West Highlands at Heman E. Perry Boulevard

*These properties are subject toiti@psesenarios as detailed in AHRBOBYmplementation Plan (including
Supplemental Informationpapdrby HUD, and as further clarifietllihdfahe FY 20@lementation Plan.
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Candidate Properties for Dditian and/or Disposition*

Property

Facilities Maintenance Shop (568 Humphries Street)

Facilities Maintenance Shop (749 McDaniel Street and adjacent parcels)
Fulton Street/McDaniel Glenn Vacant Property

Gilbert Gardens Annex

Harland Discovery Teen Center (423 FsgaesS.W., Atlanta, Georgia 30310)
John Hope Model Building

Model Cities I, Il

North Avenue Warehouse (301 North Avenue)

Perry Homes Park Land Swap (6.91 acres)

Scattered Sites

Wildwood Lakes

Waites Drive

*The reference to demolition oritimpascludes the corgpte partial demolitorlisposition of the
property.

The list of properties below was adguieétA through a land swap with Galéigers, Inc. (CPI) as part of the
revitalization of Harris Homes. These propeatss aandidates for demolition and/or disposition.

Map I.D. # Property Address Parcel I.D.
A2 333 Ashby Street 14-0117-0003-013
A4 926 Westview Drive 14-0117-0003-010
A5 930 Westview Drive 14-0117-0003-009
A6 Westvieldrive 14-0117-0003-008
A7 938 Westview Drive 14-0117-0003-00Y
A8 940-42 Westview Dr. 14-0117-0003-064
A9 944-46 Westview Dr. 14-0117-0003-004
A10 948Vestviewrive 14-0117-0003-003
All 95XVestviewrive 14-0117-0003-002
Al2 316 Abbott Street 14-0117-0003-05%
Al3 320 Abbott Street 14-0117-0003-017
B1 311 Abbott Street 14-0117-0002-024
B2 307 Abbott Street 14-0117-0002-0273
B3 303 Abbott Street 14-0117-0002-022
B4 299 Abbott Street 14-0117-0002-021
B5 978 Westview Drive 14-0117-0002-101
B6 984 Westview Drive 14-0117-0002-099
B7 990 Westview Drive 14-0117-0002-100
B8 994 Westview Drive 14-0117-0002-019
B9 998 Westview Drive 14-0117-0002-018
B10 WestvidWrive 14-0117-0002-017
B11 Baldwmlace 14-0117-0002-029
B12 308BaldwirPlace 14-0117-0002-028
B15 99Baldwirstreet 14-0117-0002-025
C1l 31BaldwirPlace 14-0117-0002-035
C2 Vacarttot 14-0117-0002-034
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Map I.D. # Property Address Parcel I.D.
C3 30Baldwirrlace 14-0117-0002-033
C4 30Baldwirstreet 14-0117-0002-032
C5 29Baldwirstreet 14-0117-0002-031
C6 29Baldwirsteet 14-0117-0002-030
C8 1012 Westview Drive 14-0117-0002-0156
C9 Westvieldrive 14-0117-0002-014
C10 1018 Westview Drive 14-0117-0002-013
Ci11 1020 Westview Drive 14-0117-0002-012
C12 1022 Westview Drive 14-0117-0002-011
C13 1026 Westview Drive 14-0117-0002-010
Cl4 1030 Westview Drive 14-0117-0002-009
C15 1032 Westview Drive 14-0117-0002-008
C16 1036 Westview Drive 14-0117-0002-007
C17 1040 Westview Drive 14-0117-0002-006
C18 1044 Westview Drive 14-0117-0002-005
C19 1052-54 Westview Dr. 14-0117-0002-004
C20 Westvidirive 14-0117-0002-003
cz21 1056 Westview Dr. 14-0117-0002-002
Cc22 1060 Westview Drive 14-0117-0002-001
C23 1059 Baldwin Street 14-0117-0002-095
C25 1041 Baldwin Street 14-0117-0002-039
C26 1037 Baldwin Street 14-0117-0002-038
c27 1031 Baldwin Street 14-0117-0002-03]7
C28 1027 Baldwin Street 14-0117-0002-036
C29 BaldwBtreet 14-0117-0002-045
C30 Baldwibtreet 14-0117-0002-046
D1 295 — 299 Ashby Street 14-0116-0010-119
D2 931 Westview Drive 14-0116-0010-089
D3 935 Westview Drive 14-0116-0010-090
D4 939 Westview Drive 14-0116-0010-091
D5 443 Westview Drive 14-0116-0010-092
D6 Westvieldrive 14-0116-0010-093
D7 949 Westview Drive 14-0116-0010-094
D8 953 Westview Drive 14-0116-0010-096
D9 957 Westview Drive 14-0116-0010-096
D10 96 Westviewrive 14-0116-0010-108
D11 96YWestviewrive 14-0116-0010-099
D12 97%Vestviewrive 14-0116-0010-100
D15 98%Vestviewrive 14-0116-0010-029
D16 993Vestviewrive 14-0116-0010-028
D17 Westvidirive 14-0116-0010-027
D18 285 Ashby Street 14-0116-0010-086
D19 279-281 Ashlixest 14-0116-0010-085
D20 928-930 Frankest 14-0116-0010-084
D21 Fran8treet 14-0116-0010-083
D22 936 Frank et 14-0116-0010-082
D24 944 Frank et 14-0116-0010-080
D25 948 Frank et 14-0116-0010-079
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Map I.D. # Property Address Parcel I.D.
D26 952 Frank &t 14-0116-0010-078
D27 954 Frank &t 14-0116-0010-077
D28 960 Frank &t 14-0116-0010-076
D31 980 Frank &t 14-0116-0010-109

These properties below are sites that AHA continlsito@vnol as part of théateagtion of Techwood/Clark
Howell Homes. These properties acaradsdates for demolition and/or disposition.

Property Name Address
Centennial Place Community Cebér Merritts Avenue, Atlanta, Georgia
The Coupla Building 480 CentennipgilcdBark Drive, Atlanta, Georgia

J-5



Appendix K:  Mixed-Income Communities

Ashley Courts at Cascade
Ashley Terrace at West End
Centennial Place

College Town at West End
Columbia Commons
Columbia Village

Magnolia Park

Summerdale Commons

The Village at Castleberry Hill
The Villages at Carver

The Villages of East Lake
West Highlands at Heman E. Perry Boulevard
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The Housing Author ity of the City of Atlanta, Georgia

Statement of Corporate Policies
Governing the Leasing and Residency of Assisted Apartments

PREAMBLE

This Statement of Corporate Policies Govegihe Leasing and Residency of Assisted
Apartments(“Statement of Corporate Policies”) forms the broad basis of and authorizes
the establishment of administrative procedures and management practices that govern
the leasing and residency of apartments in Public Housing Assisted communities and
Mixed Income Mixed Finance communities aff iliated with The Housing Authority of
the City of Atlanta, Georgia (“Atlanta Housing Authority”).

For purposes of the Statement of Corporate Policies, “Public Housing Assisted”
communities are those where all of the rentable apartments are leased by eligible low
income families, and “Mixed Income Mi xed Finance” communities sponsored by
Atlanta Housing Authority where a percenta ge of apartments are reserved for and
leased by eligible low income families. Collectively, apartments in the Public Housing
Assisted and Mixed Income Mixed Finance communities will be referred to as “Assisted
Apartments”.

The Statement of Corporate Policies is oganized around the guiding principles of
Atlanta Housing Authority’s continuing succe ss as a provider or sponsor of quality
affordable housing in its role as a leader in community building initiatives that create
vibrant and safe environments for seniors, families with children, and persons with
disabilities.

The Statement of Corporate Policies envisbns the creative design and eventual
implementation of several initiatives designed to enhance the quality of life of residents,
promote resident economic and lifestyle independence, and operate the communities
more efficiently. Such initiatives incl ude, but are not limited to: Individual

Development Accounts (“IDA”), stringent screening, Rent Policy flexibility, and
strategies aimed at assisting resident families achieve economic and life-style
independence.

The Statement of Corporate Policies supergdes all prior Admission and Continued
Occupancy Policies and takes precedence over all administrative procedures and
management practices that may conflict with this document.

The Statement of Corporate Policies is aligned with the Moving to Work Demonstration
ProgramAgreement executed by and betweenthe U.S. Department of Housing and
Urban Development and Atlanta Housing Au thority. Said Agreement governs and
supersedes, as appropriate, applicable Federalaws, rules, regulations, contracts, and
agreements that have been waved and/or modified by the Moving to Work
Demonstration Programgreement
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[PREAMBLE CONTINUED]

The Statement of Corporate Policies shall be effective on July 1, 2004, pursuant to the
resolution passed by the Board of Directors of The Housing Authority of the City of
Atlanta, Georgia on June 16, 2004.

The Statement of Corporate Policies may beamended or modified by the President and
CEO at any time without a vote of the Board of Commissioners, provided that such
amendments and modifications do not materially change the intent of this Statement of
Corporate Policies (please refer to Part IV, Article Four).

PART |- FOUNDATION OF CORPORATE POLICIES

ARTICLE ONE. MOVING TO WORK DEMONSTRATION PROGRAM

1. As aMoving to Work Demonstration Programgency, Atlanta
Housing Authority will establish, implement and evaluate
innovative cost-effective afford able housing strategies for its
Assisted Apartments that are designed to achieve greater
operational efficiencies and succeed in helping more low
income families achieve economic independence.

2. Atlanta Housing Authority’s leasing and residency policies are
based on the following four goals underlying its delivery and
promotion of affordable hous ing resources: (1) become a
superior provider of quality affordable housing and property
and asset management services; (2) develop Atlanta Housing
Authority into an economically viable and self-sustaining entity;
(3) expand, improve, and diversify Atlanta Housing Authority’s
portfolio and its influence in the affordable housing market
while becoming a catalyst for community revitalization; and (4)
promote and support economic self-sufficiency and upward
mobility out of public housing.

3. This Statement of Corporate Policies describes Atlanta Housing
Authority’s overarching vision fo r the reinvention of affordable
housing. To achieve this goal, the Statement of Corporate
Policies uses a two prong approach which provides a
comprehensive overview of the leasing and residency
framework, while recognizing that implementation of the
various initiatives may be immediate, progressive, or refined
through various demonstration programs. The Statement of
Corporate Policies recognizes the interconnectiveness of
community reputation, screening thoroughness, lease
enforcement, resident responsibility, operation efficiency and
commitment to resident economic and lifestyle independence,
to the success of vibrant, dynamic and productive communities.
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[PART I, ARTICLE ONE CONTINUED]

ARTICLE TWO.

ARTICLE THREE.

ARTICLE FOUR.

4. Specific implementation strategies for any given year not
already provided in the Statement of Corporate Policies will be
referenced in Atlanta Housing Authority’s Moving to Work
(MTW) Annual Plan.

FAIR HOUSING AND EQUAL OPPORTUNITY

Atlanta Housing Authority suppor ts all applicable Federal and
State nondiscrimination and fair housing laws and applicable HUD
regulations in all housing and prog ram activities. Atlanta Housing
Authority monitors fair housing and equal opportunity compliance
at all of the communities governed by this Statement of Corporate
Policies.

ACCESSIBILITY POLICY STATEMENT

Atlanta Housing Authority shall us e reasonable efforts to assist
individuals with disabilities who are Applicants, Residents,
employees and visitors to Atlanta Housing Authority offices and
communities to participate in Atlanta Housing Authority programs
on the same basis as individuals who do not have such disabilities.
Atlanta Housing Authority will ma ke reasonable and necessary
accommodations for individuals with disabilities so that each such
individual may participate in a meaningful manner, and benefit
from, all Atlanta Housing Authority-sponsored programs and
activities. These reasonable accommodations shall extend to
Atlanta Housing Authority’s appl ications procedures, program
participation and facilities enhanc ement activities. Atlanta Housing
Authority also has the goal of achieving, to the extent reasonably
feasible, an enhanced level of vistability at all of the communities
governed by this Statement of Corporate Policies which may not
otherwise be subject to Americans with Disabilities Act of 1990 or
Section 504 of the Rehabilitation Ad of 1973 requirements. Atlanta
Housing Authority’s Accessibility Policy is fully enumerated in
Attachment 1 to this Statement of Corporate Policies.

DECONCENTRATION OF POVERTY

Atlanta Housing Authority is pledged to outcomes that lead to the
deconcentration of poverty at all public housing communities
owned by Atlanta Housing Authority. Atlanta Housing Authority
will consider all appropriate means to provide for the
deconcentration of poverty and income mixing.

STATEMENT OF CORPORATE POLICIES (REV.2 — 12.12.2005)



[PART I, ARTICLE FOUR CONTINUED]

These means include, but are notlimited to, repositioning Atlanta
Housing Authority’s portfolio; the implementation of preferences,
standards and criteria that reflect the importance of employment
and self-sufficiency for public hous ing assisted residents; site-based
waiting lists; and incentives for eligible families. Other

revitalization, development and pr ogram activities that promote

the deconcentration of poverty are part of Atlanta Housing
Authority’s strategic agenda.

Under Atlanta Housing Authority’s MTW Demonstration
Agreement, Atlanta Housing Author ity has the authority to pursue
locally driven policies, procedures and programs with the aim of
developing better, more efficient ways to provide housing
assistance to low and very-low income families. This Article 4 is
intended to address the specific concerns around the very high
poverty levels at Atlanta Housing Authority-owned public housing
assisted projects. Because of the asting poverty levels at all of the
Atlanta Housing Authority-owned pu blic housing assisted projects,
Atlanta Housing Authority’s approach to deconcentration is to
implement preferences and eligibility criteria which recognize the
value of employment and which promote self-sufficiency for all
eligible adult household members. Atlanta Housing Authority
believes this approach to poverty deconcentration is more strategic
and will result in increased hous ehold incomes thereby addressing
the high poverty levels at all of the Atlanta Housing Authority-
owned communities.

Pursuant to this Statement of Corporate Policies, Atlanta Housing
Authority will implement local pref erences and eligibility criteria
that promote the importance of employment and self-sufficiency

for eligible adult household member s. By creating these standards
and preferences, Atlanta Housing Authority hopes to decrease the
level of poverty at our communities.

Pursuant to this Statement of Corporate Policies, Atlanta Housing
Authority will also continue to main tain site—based waiting lists at
communities that are owned by Atlanta Housing Authority and
mixed-income communities that are sponsored by Atlanta Housing
Authority, so that each applicant and resident will have the ability
to make choices that will enhance their opportunities to become
self-sufficient.
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[PART I, ARTICLE FOUR CONTINUED]

ARTICLE FIVE.

As part of its deconcentration strategy, Atlanta Housing Authority
will also continue to reposition its public housing portfolio by
transforming distressed and obsolete Atlanta Housing Authority-
owned public housing-assisted pr ojects into market-rate, mixed-
income communities with seamless affordable components. These
communities include households of all income ranges.

Deconcentration and income mixing at Atlanta Housing
Authority-sponsored mixed-income communities, where the public
housing assisted units are under separate HUD endorsed
agreements including, but not limited to, Revitalization
Agreements, Regulatory and Operating Agreements, HOPE VI
Agreements, Development Agreements or other similar
agreements, will be prescribed by such documents as well as tax
credit related and other financing documents which normally
require the communities to house a certain percentage of residents
at income levels established under those programs.

This Article 4 shall not apply to (1) communities, properties or
interests in properties that are owned, operated or financed by
Atlanta Housing Authority or an affiliate of Atlanta Housing
Authority where no HUD funds are used or (2) communities,
properties or interests in properties that are subsidized under
Atlanta Housing Authority’s Housing Choice Voucher program,
where there is no other HUD funding.

FRAUD AND MISREPRESENTATION

1. Applicants and Residents are required to provide truthful,
complete information relating to all income, household
composition, and all household background information to
qualify for initial eligibility and continued residency in an
Assisted Apartment.

2. Applicants and Residents who engage in acts of fraud and
misrepresentation are subject to prosecution under State and
Federal laws, and where appropriate, will be referred for such
prosecution by Atlanta Housing Authority.

3. An Applicant for, or a Resident receiving, public housing
assistance who has made any intentional misrepresentation at
the time of admission, during any subsequent Lease Renewal
Review, or at any other time shall be denied admission or be
subject to termination or non-ren ewal of tenancy, as applicable.
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ARTICLE SIX.

ARTICLE SEVEN

4. Applicants denied admissi on due to intentional
misrepresentation of his or her criminal history shall have the
right to an informal review as set forth below in Part II, Article
Five for Applicants denied for criminal history.

PRIVATE SECTOR INNOVATION

Atlanta Housing Authority may permit the Owners of Mixed-
Income Mixed Finance properties sponsored by Atlanta Housing
Authority to engage in innovative approaches to appropriate
management practices, community standards, and quality of life
initiatives in their respective comm unities that meet or exceed the
standards set forth in this Statement of Corporate Policies.

1. Owners are authorized, subject to the approval of the Atlanta
Housing Authority, to create, adopt and implement their own
occupancy, leasing and rent policies for public housing-assisted
Residents and eligible Applic ants with respect to their
communities.

2. Innovative policies and procedur es could include, but are not
limited to, new rent structures su ch as flat or fixed rents based
on bedroom and/or household size; standard deductions;
application and waiting list procedures; eligibility and/or
suitability criteria; meaningful economic independence
milestones; and term limits.

3. Such innovative policies and procedures, once approved by
Atlanta Housing Authority, will supplement and will not be
considered in conflict with this Statement of Corporate Policies
and Atlanta Housing Authority’ s requirements for public
housing-assisted Applicants and Residents in these
communities.

APPLICABILITY OF POLICIES TO APPLICANTS AND
RESIDENTS

The Statement of Corporate Policies applies to all Applicants,
Residents, and members of Applicant and Resident households,
including the heads of household, with respect to their compliance
with this Statement of Cooperate Policies.
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All members of Resident or Appl icant households, as applicable,
are required to comply with this Statement of Corporate Policies.
The terms “Resident” and “Applican t” shall be deemed to include
all household members for the purposes of this Statement of
Cooperate Policies.

PART Il - APPLICANT AND RESIDENT SUITABILITY

ARTICLE ONE. DETERMINING CRITERIA

1. An Applicant desiring to lease an Assisted Apartment must first
demonstrate that (a) Applicant is an eligible low income family
based on total annual household income pursuant to and
verified according to U. S. Department of Housing and Urban
Development (HUD) rules and regulations; (b) Applicant
satisfies HUD’s statutory and regulatory requirements for
citizenship/eligible immigran t status; (c) each school-age
member of the Applicant’s hous ehold who is under 18 years of
age and who has not completed her/his secondary education
must be enrolled and attending an accredited public or private
secondary academic or technical school (d) provided the
Applicant household is not an Elderly Family or a Disabled
Family as defined in Article Three, section 2, paragraph C of this
Statement of Corporate Policies, at least one adult member of
the Applicant household, 18 years of age or older, is legally
employed on a full-time basis for at least 30 hours per week; (e)
each other member of the Applicant’s household, 18 years of
age and older, is either (1) legally employed on a full-time basis
for at least 30 hours per week; (2) a full-time student at an AHA
recognized school or institution; (3) employed on a part-time
basis and either attending an AHA recognized school or
institution on a part-time basis or_participating in an AHA-
approved training program for a combined minimum total of 30
hours per week for employment and education/training; (4)
elderly; or (5) disabled; and (f) Applicant would be a suitable
Resident based on past satisfactory behavior including, but not
limited to, housekeeping performance, acceptable payment
records for rent and/or utilities (as applicable), acceptable credit
history, acceptable criminal background record, and a
commitment to abide by the Dwe lling Lease offered to eligible
Applicants (the “Lease”).
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ARTICLE TWO.

ARTICLE THREE.

2. A Resident of an Assisted Apartment must continue to

demonstrate that the Resident is a suitable Resident based on
satisfactory behavior as a renter including, but not limited to,
housekeeping performance, good payment records for rent,
other charges and utilities, satisfactory record of lease
compliance, and an acceptable criminal background record.

All Applicants and Residents must certify at application, and
Residents must certify at recertfication, that they have the
ability to comply with all requirements of the Lease, including,
but not limited to, those which require the ability to exit the
building in the event of an emergency and such other related
certifications as deemed appropriate by Atlanta Housing
Authority, without Atlanta Housing Authority having to
provide services beyond those stated in the Lease. This
responsibility applies to all Appl icants and Residents, including
those Applicants and Residents who may have physical or
mental impairments that otherwise cannot be addressed by
reasonable accommodations.

INITIAL LEASING CONSIDERATIONS

1.

An Applicant desiring to leas e an Assisted Apartment must
apply at the community or communities of the Applicant’s

choice according to the procedures established by the respective
community or communities.

An Applicant who applies will be placed on the applicable site-
based waiting list for the community or communities according
to the Applicant Selection Policies in Article Three of this Part Il.

At certain communities with Assisted Apartments under the
Moving to Work Demonstration Prograji\pplicants may be
required to pay an appropriate non-refundable leasing fee,
which may be applied to each approved Applicant’s security
deposit after the Applicant accepts the offer of and leases an
Assisted Apartment.

APPLICANT SELECTION POLICIES

Applicants for Assisted Apartments in elderly, almost elderly, and
young disabled communities and family communities owned or
sponsored by Atlanta Housing Authority will be ordered on the
applicable site-based waiting list as set forth below:
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1. Order of Applicant Selection for Elderly, Almost-Elderly and
Young Disabled Communities.

A. An Applicant applying for an Assisted Apartment in a
mixed population (mix of elderly and disabled residents)
highrise community with Assisted Apartments (and other
elderly communities that At lanta Housing Authority may
acquire or sponsor) must be a household whose head or
spouse (if married) or sole member is Elderly (62 years of
age and older), Almost Elderly (55-61 years of age), or
Young Disabled (under 55 years of age). Applicants who do
not qualify as such are not eligible for admission.

B. Atlanta Housing Authority under its Moving to Work Plan
authority will strive to achieve an optimal balance of
Elderly, Almost Elderly, and Young Disabled Residents in its
highrise communities (and ot her elderly communities that
Atlanta Housing Authority may acquire or sponsor). The
Management Agents of such communities shall be permitted
to admit applicants from the waiting list at a ratio of four (4)
Elderly and Almost Elderly Appl@nts to one (1) Young Disabled
Applicantin order to achieve the optimal balance.

C. Atlanta Housing Authority under its Moving to Work Plan
authority may also designate up to 100% of the Assisted
Apartments in one or more of its highrise communities (and
other elderly communities that Atlanta Housing Authority
may acquire or sponsor) for Elderly and Almost Elderly
Residents only.

D. In the event there is an insufficient number of Elderly and
Almost Elderly applicants to admit to Assisted Apartments
pursuant to paragraphs B. and C. above, Atlanta Housing
Authority may, in its sole discret ion, exercise its authority to
permit Elderly and Almost Elderly Applicants on the
Housing Choice Voucher program waiting list to be selected
for screening and admission, if approved, to a highrise
community with Assisted Apartments (and other elderly
communities that Atlanta Housing Authority may acquire or
sponsor).
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2. Order of Applicant Selection for Family Communities.

A. The order of selection of an Applicant from a site-based
waiting list in a Family Community will be according to the
ranking of the Applicant’s application by either date-and-
time of application or lottery, as applicable.

B. Provided the Applicant is not an Elderly Family or a
Disabled Family as defined in paragraph C of this section 2,
at least one adult member of the Applicant household, 18
years of age or older, must be legally employed on a full-
time basis for at least 30 hours per week; and all other
members of the household must be either:

I. 18 to 61 years old and legally employed on a full-time
basis at least 30 hours per week;

ii. 18to 61 and attending an AHA recognized school or
institution as a full-time student;

iii. 18 to 61 years of age and engaged in a combination,
totaling at least 30 hours per week, of legal
employment, education (attending an AHA recognized
school or institution) and/or__ participation in an AHA-
approved training program ;

iv. Elderly; or

v. Disabled.

C. An Elderly Family and a Disabled Family are defined as
families in which each adult member of the household is age
62 or older or a person with a verifiable disability. A live-in
aide approved by Management residing in an Elderly
Family or Disabled Family hous ehold to assist one or more
elderly and/or disabled household members does not have
to be elderly and/or disabled.
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3. General Considerations for Applicant Selection.

A. In order to be eligible for A pplicant Selection in accordance
with this Article Three of Part 11, an Applicant’s qualification
for selection as a Resident must be verified by a third party
or through appropriate documentation as reasonably
required by Atlanta Housing Authority or the Management
Agent.

B. An Applicant’s placement on a site-based waiting list shall
be based on either the date-and-time of application or a
random method such as a lottery, as determined by Atlanta
Housing Authority or its management agents on a property-
by-property basis, and subject to the eligibility requirements
of Article One of Part I, and the order of selection and the
ratios for admissions, as applicable, in this Article Three of
Part Il. Owners of Mixed Income Mixed Finance
communities with Assisted Apartments have the same
options in choosing the method of Applicant placement on
the community’s waiting list, either the date-and-time of
application or a random method such as a lottery.

C. Resident, or any Resident household member, whose
employment status was either (1) reasonably relied upon by
the Management Agent in determining the Resident’s initial
eligibility for admission; or (2) achieved to satisfy Atlanta
Housing Authority’s work requirement and related policies,
who then becomes unemployed due to her/his resignation,
quitting, termination for cause, or other reasons based on the
Resident’s or Resident houselold member’s actions after the
execution of the Lease for an Assisted Apartment and during
the Resident’s ongoing term of tenancy in an Assisted
Apartment, shall not receive any rent relief as a result of the
loss of employment and shall continue to pay the Income
Adjusted Rent or Affordable Flat Rent based on prior
employment status, as applicable, for the community in
which the Assisted Apartment is located. This provision
may be waived if the Resident can document to the
satisfaction of the Management Agent, with the burden of
proof on the Resident, that the reason for the Resident’s loss
of employment was based on an event that was beyond the
control of the Resident and for which the Resident was not at
fault.
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D. The requirements outlined in this Article Three of Part Il
shall be applicable to the Mixed Income Mixed Finance
communities with Assisted Apartments to the extent
outlined in the Housing Management Plan for the applicable
community.

E. While still subject to the requirements of the Low Income
Housing Tax Credit program under Section 42 of the federal
Internal Revenue Code, and in consideration of the expected
income levels of residents of apartments other than Assisted
Apartments being contemplated by Owners of Mixed
Income Mixed Finance communities with Assisted
Apartments, such Owners are hereby permitted to manage
admissions to an appropriate goal of a broad range of
incomes whereby fifty percent (50%) of Assisted Apartments
would be occupied by Resident families with incomes less
than thirty percent (30%) of area Median Income for the
Atlanta, Georgia MSA (adjusted for family size) and fifty
percent (50%) by Resident families with incomes equal to or
greater than thirty percent (30%) Median Income for the
Atlanta, Georgia MSA (adjusted for family size).

F. Atlanta Housing Authority’s policies regarding the use and
management of site-based waiting lists are fully enumerated
in Attachments 2, 3 and 4.

ARTICLE FOUR. SCREENING OF APPLICANTS AND RESIDENTS

1.

2.

Applicants and Residents, at least 16 years of age or older, are
subject to initial and ongoing screening to ensure that they can
demonstrate their current and continued suitability as a
Resident of a community with Assisted Apartments. Atlanta
Housing Authority’s management agents, or in the case of the
Mixed Income Mixed Finance communities, the Development
Partner's management company, shall be responsible for: (1)
screening household members 16 years old and over; and (2)
ensuring that all background in formation, including deductions
and allowances, are properly verified.

Applicants shall undergo and complete the screening process
prior to the offer of an apartme nt. Residents shall undergo and
complete the screening process annlly, on an interim basis, or
over some longer interval of time based on Moving to Work
Demonstration Progranmitiatives.

12

STATEMENT OF CORPORATE POLICIES (REV.2 — 12.12.2005)



[PART Il, ARTICLE FOUR CONTINUED]

3.

Screening practices that are common and customary for the
purpose of leasing apartments in the State of Georgia shall be
utilized including, but not limited to: examination of landlord
and dispossessory records; review of past and current
apartment management records; review of housekeeping
performance based on a home visit; and requesting credit
reports, utility records, and criminal background histories.

Applicants and Residents are required to provide their written
consent to Atlanta Housing Authority, its management agents,
or the Development Partner's management company (Atlanta
Housing Authority and the Development Partner’'s
management agents will collectively be referred to as
“Management Agents”) to conduct any examination or third-
party verification required under the screening process.

Applicants and Residents are required to cooperate with
Atlanta Housing Authority and/or the Management Agents
during the screening process by providing truthful, complete
information relating to all income, household composition,
criminal history background, and all other household
background information.

An Applicant with an unsatisfactory screening report will be
denied and sent a suitability denial notice. A Resident
household with an unsatisfactory screening report will be
subject to termination or nonrenewal of the Resident
household’s Lease.

Applicants and Residents with unsatisfactory screening reports
will be presented with a suitability denial notice, which will
include a copy of any adverse report(s) or reason(s), and the
opportunity to dispute the accuracy and relevance of the
adverse report(s) or reason(s). Applicants and Residents
desiring to dispute such determin ations may do so as set forth
in either Part II, Article Five, Paragraph 4 (Adverse Criminal
History Decision) or Part Ill, Article Seven: (Disputing Decisions
of Manager) of the Statement of Corporate Policies, as
applicable, based on the circumstances.

Applicants and Residents with ad verse criminal history reports
will be subject to the provisions of Part Il, Article Five of this
Statement of Corporate Policies.
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9. Atlanta Housing Authority and the Management Agents may
share information with one anothe r on the denial of admission
of Applicants and the termination of Residents in order to avoid
any duplication of effort and ensure the integrity of the
screening process.

ARTICLE FIVE. CRIMINAL HISTORY SCREENING

Atlanta Housing Authority and/or the Management Agents may
deny admission to Applicants or terminate or not renew the leases
of Residents if any of their household members are or have been
engaged in criminal activity that could reasonably be expected to
indicate a threat to the health, safety or welfare of other residents,
Atlanta Housing Authority and/or the Management Agent’s staff.

1. OFFENSES SPECIFICALLY IDENTIFIED BY HUD

A. Pursuant to 24 CFRS 960.204, Applicants may be denied
admission if any member of their households:

i. Has been evicted from federally assisted housing for
drug-related criminal activity within the three year
period preceding application;

ii. Is currently engaging in the illegal use of drugs;

iii. Has ever been convicted of drug-related criminal
activity for manufacture or production of
methamphetamine on the premises of federally assisted
housing;

iv. Is subject to a lifetime registration requirement under a
State sex offender registration program; or

v. Is abusing or demonstrates a pattern of abuse of alcohol
that may threaten the health, safety, or right to peaceful
enjoyment of the premises by other residents.

B. Residents will also be subject to termination if, subsequent to
admission, Atlanta Housing Authority determines that any
of the statements included in Paragraph A above were
applicable to Resident households at the time of admission.
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2. VIOLENT OR DRUG-RELATED OFFENSES

Applicants may be denied ad mission and Residents may be
subject to termination of tenancy if any member of their
households have been convicted of, arrested or under an
outstanding warrant for, or reasonably believed to be engaged
in any Violent or Drug-Related O ffenses. Examples of Violent
or Drug-Related Offenses include, but are not limited to, the
following:

A. Homicide, Murder, Voluntary Manslaughter;

B. Rape, Sexual Battery, other Aggravated Sex-Related Crimes;
C. Child Molestation, Child Sexual Exploitation;

Drug Charges;

Kidnapping, False Imprisonment;

Terrorism;

. Arson;

I @ m m ©

Possessing, Transporting or Receiving Explosives or
Destructive Devices with the Inte nt to Kill, Injure, Intimidate
or Destroy;

I. Assault and Battery (Simple and Aggravated);

J. Trafficking, Distribution, Manufacture, Sale, Use, or
Possession of lllegal Firearms;

“Carjacking;”
Robbery;

. Hate Crimes;

z 2 r A

Criminal Damage to Property Endangering Life, Health and
Safety;

O. Aiding and Abetting in the Commission of a Crime
Involving Violence; and

P. Other Violent or Drug-Related Offenses that may Pose a
Threat to Public Health and Safety.

15

STATEMENT OF CORPORATE POLICIES (REV.2 — 12.12.2005)



[PART Il, ARTICLE FIVE CONTINUED]

3. OTHER CRIMINAL OFFENSES (Not Violent or Drug-related)

Applicants may be denied ad mission and Residents may be
subject to termination of tenancy if any member of their
households have, within the five year period preceding
application or at any time duri ng tenancy, been convicted of,
arrested or under an outstanding warrant for, or reasonably
believed to be engaged in any other criminal offenses that do
not involve violence or drugs. Examples of Other Criminal
Offenses (not violent or drug -related) include, but are not
limited to the following:

A. Child Neglect;
B. Disorderly Conduct;

C. Abuse or Pattern of Abuse of Alcohol (to the extent such
abuse poses a threat to the health, safety, or peaceful
enjoyment of the premises by other residents);

D. Motor Vehicle Theft;

E. Burglary, Larceny, Receiving Stolen Goods;
F. Prostitution and Solicitation of Prostitution;
G. Vandalism; and

H. Other Offenses that may Pose a Threat to Public Health and
Safety but do not involve Violence or Drugs.

4. ADVERSE CRIMINAL HISTORY DECISIONS

A. NOTICE: Denied Applicants and Residents for whom
termination is proposed will receive a written notice
identifying:

i. The specific reasons for the denial or proposed
termination; and

ii. The dispute process.
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B. Dispute Process Available to Applicants Denied for Criminal
History

I. INFORMAL REVIEW: Denied Applicants have the right
to request an informal review by an impartial person
designated by the Management Agent who did not have
any prior role in processing the Applicant’s application
and who is not the subordinate of the person who made
the initial decision. Informal reviews must be requested
in writing within ten (10) days from the date of receipt of
the denial notice. If the Applicant requires assistance
with making a written request, the Applicant may come
into the management office before the end of the ten (10)
day period to request assistance with the written request.
If the Applicant does not subm it a written request for an
informal review within this ti me period, the decision will
be considered final.

i. DOCUMENT REVIEW: Prior to the informal review, a
denied Applicant may request an opportunity to examine
the application file and to copy any relevant documents
at the Applicant’s cost.

iii. WITNESSES AND REPRESENTATIVES: The Applicant
may bring witnesses, representatives (including
attorneys) or letters of support to the informal review. In
the event the Management Agent presents any witnesses,
the Applicant will have a right to cross-examine them.

iv. DISPOSITIONS: Denied Applicants are encouraged to
bring to the informal review a copy of the disposition of
the criminal offenses which form the basis of the denial.
If, however, a denied Applican t admits that he or she
committed a crime, was convicted of a crime or that he or
she entered a guilty plea for the criminal offense in
guestion, the Applicant will not be required to provide
additional information regardin g a criminal conviction or
a guilty plea. This does not mean, however, that an
Applicant who admits to committing a crime, was
convicted of a crime or entered a guilty plea will not be
allowed to discuss the circumstances or any of the review
considerations set forth below if he or she wants the
Management Agent to consider such additional
information.
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v. REVIEW CONSIDERATIONS: At the informal review, a
denied Applicant may present, and Management Agents
will consider, evidence (including verbal and written
statements) of the following:

a. Circumstances: Circumstances of the criminal case(s)
and mitigating or aggravating circumstances;

b. Conduct: The time, nature and extent of the
Applicant’s conduct (including the severity of the
conduct and the seriousness of the offense);

c. Future Danger: Whether the conduct indicates that
the Applicant would pose a danger to the health,
safety or welfare of other residents; whether the
Applicant has been rehabilit ated so as not to pose
such a danger; and other facts which would prevent
the Applicant from posing a danger.

Vi. REVIEW DECISIONS: A written review decision
should be provided to the denied Applicant within
ten (10) days following the informal review or , if the
reviewer requested additional information from the
Applicant, within ten (10) days following the date the
information was submitted, or was due if not
submitted, whichever comes first. If the reviewer’s
decision is to deny the application, the decision shall
set forth the reasons for the denial in detail.

C. Residents subject to Lease terrmation who desire to dispute
the accuracy and relevance of the criminal history
information may do so as set forth in Part Ill, Article Seven:
“Disputing Decisions of Manager.”

PART Il - RESIDENT BENEFITS AND OPPORTUNITIES

ARTICLE ONE. RENT, INDIVIDUAL DEV ELOPMENT ACCOUNTS, AND
SECURITY DEPOSITS

1. Residents are required to pay rent according to the instructions
provided by the property management company pursuant to
the terms of the Lease.
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2. Atlanta Housing Authority may, from time to time, establish
various rent structures that will combine the rent charged to
residents with the budgeted federal subsidy in order to balance
affordability and operating expenses to ensure that the financial
obligations of each community with Assisted Apartments are
covered.

3. Rent structures will be evaluated on a property-by-property
basis with the goal of using the rent structure that best places
the individual community in a position to remain a self-
sustaining, efficient and effective community. The appropriate
rent structure for each community with Assisted Apartments
may be established by usingone or a combination of the
following income and non-income based approaches:

A. “Income Adjusted Rent” which is a rent structure based on a
percentage of the Resident’s adjusted household income;
and/or

B. “Affordable Flat Rent” which is a rent structure based on
several property-related factors, including, but not limited
to, the particular community in question, location, unit size,
operating costs and other expenses, demand for the
community, community demographics, and the amenity
package.

4. The rent structures that will be used at each community will be
specified in Atlanta Housing Authority’s Annual MTW Plan
and may change from year to year depending on the MTW
goals for the particular community.

5. When the Income Adjusted Rent and the Affordable Flat Rent
are available in the Resident’'s community, the amount of a
Resident’s rent will be based on whether a Resident selects
either the “Income Adjusted Rent,” or an “Affordable Flat
Rent.”

6. When the Income Adjusted Rent and the Affordable Flat Rent
are available in the Resident’s community, a Resident will be
subject to a “Rent Adjustment Fee” if the Resident changes the
method of rent payment during the calendar year, unless the
Resident can document a hardship reason as to why the change
iS necessary.
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7. Residents paying an Income Adjusted Rent must pay a
minimum rent of $125, or such lesser or greater amount as
Atlanta Housing Authority may set from time to time.

8. The minimum rent requirement does not apply to Resident
households, in which all household members are either elderly
and/or disabled, and whose sole source of income is Social
Security, SSI, or other fixed annuity pension or retirement
plans. Such Resident households will still be required to pay
the Income Adjusted Rent or Affordable Flat Rent, as applicable.

9. Under the Elderly Income Disregard policy, if an Elderly
Resident, whose sole source of income is Social Security, SSI,
and/or other fixed annuity pensio n and retirement plan income
(Annual Fixed Income), becomes employed on a temporary,
part-time, or other limited basis which does not result in the
discontinuance of the Elderly Resident’s Annual Fixed Income,
the Elderly Resident’'s employment income will not be utilized
in calculating annual income, and will be permanently
disregarded thereatfter.

10. Such Elderly Residents will still be expected to pay the Income
Adjusted Rent based on the Annual Fixed Income and any
adjustments to the Annual Fixed Income.

11. Affordable Flat Rents may be required in selected Moving to
Work Demonstration Prograraommunities pursuant to Atlanta
Housing Authority’s Annual MTW Plan. All Residents residing
in these communities will have to pay the applicable Affordable
Flat Rent in accordance with the schedule established for their
community with Assisted Apartments.

12. Security deposits shall be maintained at such levels as Atlanta
Housing Authority and/or the Management Agents may
determine based on the bedroom size and the particular
community with Assisted Apartments.

13.Generally, Atlanta Housing Authority does not expect that the
establishment of a new minimum rent or other rent structure
described in paragraph 3 of this Article will create a hardship
since no such rent initiatives will go into effect without
providing at least sixty (60) days advance notice. Even so, a
household who has previously paid one or more months of rent
but is unable to pay the new minimum rent or Affordable Flat
Rent, due to extraordinary financial distress, may request
hardship consideration.
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A. A hardship may exist for a Resident household when any
one of the following circumst ances is present: (i) the
household has lost eligibility fo r (through no fault of the
household) or is waiting for an eligibility determination for a
Federal, State, or local assistance program; (ii) the income of
the household has decreased because of extraordinary
changed circumstances, including loss of employment
(through no fault of the household); (iii) although the
household is diligently seekin g to increase the household’s
income, the increase is not yetsufficient to fully pay the new
rent ; or (iv) such other extraordinary circumstances as
Atlanta Housing Authority and/or the Management Agent
may determine.

B. The Management Agent shall promptly investigate any
request for hardship and take appropriate actions based on
whether a hardship is established and the Resident
household is otherwise complyin g with its obligations under
an approved economic independence program and the
planning documents formulated for the household.

C. Such actions under paragraph B above may include, but not
be limited to:

i. Temporary suspension of the entire minimum rent
requirement under such terms as the Management Agent
shall direct. Such suspensions shall not last greater than
ninety (90) days and will re quire the repayment of the
arrearages within a time frame established by the
Management Agent;

ii. Temporary suspension of the entire minimum rent for
elderly and disabled Resident households for a period of
time greater than ninety (90) days as determined by the
Management Agent on a case-by-case basis. Such
extended suspensions will also require the repayment of
the arrearages within a time frame established by the
Management Agent;

iii. Accelerated enrollment in one of Atlanta Housing
Authority’s approved economic independence program
components;
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iv. Referral to third party agencies who assist residents with
the payment of rent; and

v. Such other actions as the Management Agent shall direct.

ARTICLE TWO. BASIC LEASE OBLIGATIONS AND RESPONSIBILITIES

1.

Residents are to live in the apartment in such a manner so as to
not adversely impact the quiet, peaceful enjoyment of the
premises by other residents while meeting all of the obligations
set forth in the Lease, including, but not limited to, those
obligations relating to the work requirement, housekeeping,
other health and safety concerns, criminal activity prohibitions,
reporting criminal activity on the premises, and economic
independence initiatives.

Each Resident household must undergo a “Lease Renewal
Review” process in a manner and at a frequency determined by
Atlanta Housing Authority and/or the Management Agents

based on the particular community in which the Resident
resides. Lease Renewal Reviews will be conducted annually, on
an interim basis, or over some longer interval of time based on
Moving to Work Demonstration Programitiatives.

Each adult Resident (18 years or older) is required to be
gainfully employed on a full-time basis (i.e., at least thirty [30]
hours per week) unless the resident is Elderly or Disabled.
Resident households with adult members who are neither
Elderly nor Disabled and who ar e not gainfully employed on a
full-time basis are subject to Lease termination.

Atlanta Housing Authority and/or the Management Agent may
approve, in its sole discretion subject to verification, any
combination of full-time or part-time gainful employment and
full-time or part-time attendance at an AHA-recognized school,
institution, and/or AHA-approved training program, provided
that, when combined, total a minimum number of 30 hours
equivalent to the full-time employment required in accordance
with Atlanta Housing Authority’s work requirement.

Any Resident, who loses Residents job or welfare benefit for
whatever reason due to Resident’s own fault, shall continue to
pay the Rent based on the Resident’s prior employment income
or welfare benefit status, unless the Resident can document to
the satisfaction of the Management Agent, with the burden of
proof on the Resident, that the reason for the Resident’s loss of
employment or welfare benefit was not the Resident’s fault.
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7.

10.

11.

12.

Residents who are not working full-time may be required to
enroll and satisfactorily particip ate in an established and AHA-
approved economic independence program, and may be
required to have part-time employment.

Each Resident, regardless of the Resident’s work status (full or
part-time employment), may be required to participate in an
approved economic and life-style initiative that has as one of its
components, the completion of an approved planning
document, which charts out a path for the Resident towards
economic, and life-style independence and devises strategies to
address any barriers confronting the Resident.

Each adult Resident (18 years or older), who is enrolled in and
attending a training component of an approved economic
independence program, or attending school, but is not in
training or class at least 30hours per week, must work the
required number of hours to achieve, at a minimum, a
combination of training/schooling andwork hours of 30 hours
per week.

The requirement in paragraph 9 of this Article Two does not
apply to a Resident, who is Elderly or Disabled (i.e., verifiably
not able to work due to the disability).

HUD established the Community Service and Self-Sufficiency
Requirement (CSSR) which requires most unemployed public
housing residents ages 18 - 61, who are not receiving TANF
benefits, exempt from work requirements, engaged in work
activities or unable to comply because of a disability, to
contribute the HUD-specified number of hours each month to
community service or an economic self-sufficiency program.
Residents in compliance with Atlanta Housing Authority’s full-
time employment requirement of 30 hours per week, or a
combination of training/schooling andwork hours of 30 hours
per week, are considered by Atlanta Housing Authority to be in
compliance with CSSR.

Any school age member of the Resident household who is
under 18 years of age and who has not completed her/his
secondary education must beenrolled in and attending an
accredited public or private secondary academic or technical
school.
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13.Each Resident is responsible fo ensuring that all school age
members of the Resident housetold attend school on a regular
basis in accordance with locd school board policies and state
law. Resident shall provide Atlanta Housing Authority with
such information, releases and authority so that Atlanta
Housing Authority or its Management Agents can inquire into
the attendance status of any school age child on the Lease.

14.Each Resident Head of Household and Resident household
member shall be responsible forthe actions and activities of
household members, visitors, guests, and invitees while those
persons are either a member ofthe household, visiting the
household, or are on the property.

15. Residents who fail to fulfill the obligations and responsibilities
under the provisions of this Part llI, Article Two, or under the
provisions of the Lease shall be subject to the denial or
significant reduction in rental subs idy resulting in an increase in
the amount of Rent, or the nonrenewal or termination of their
Lease.

ARTICLE THREE. OCCUPANCY, CHARGES AND ALLOWANCES

1. To avoid overcrowding and the conditions that may arise from
overcrowding, Residents will be assigned to an apartment so
that generally no more than two adults occupy a bedroom.
Additional consideration, as determined by the Management
Agent, may be given to households with small children or
households with other signific ant circumstances, who may be
requesting a larger apartment.

2. A Live-in Aide that is essential for the care and support of an
Elderly or Disabled Resident, the need for which having been
certified by a medical professional, may reside in the Assisted
Apartment with the Elderly or Di sabled Resident. In that the
Management Agent has the sole authority to approve a Live-in
Aide, a Live-in Aide must demonstrate her/his suitability as a
Resident pursuant to Part Il of this Statement of Corporate
Policies prior to occupancy, and continue to demonstrate
her/his suitability as a Resident and status as a Live-in Aide for
as long as the Live-in Aide resides in the Assisted Apartment.
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3. Atlanta Housing Authority will establish and publish for each
community, by bedroom size, utility allowances which will
afford for a reasonable consumption of utilities by an energy
conservative household of modest circumstances consistent
with the requirements of a safe, sanitary, and healthful living
environment.

4. Residents who exceed the utility allowances will be charged for
the excess utility usage.

5. The Management Agents may establish and, if established,
publish for each community with Assisted Apartments a
schedule of reasonable fees and charges, including but not
limited to Maintenance Charges, Transfer Fees, Application
Fees, Damage Fees, Supplementabcreening Fees, Pet Deposits,
Pet Application Fees, and Dispossessory Fees which may be
charged to residents in addition to rent and excess utility
charges, as applicable.

ARTICLE FOUR. TRANSFERS

1. Residents may request a transfer to another apartment within
the same community with Assisted Apartments subject to
approval by Atlanta Housing Authority’s Management Agent (a
“Community Transfer”). A request to move to another
community is not considered a Community Transfer. Residents
cannot initiate a transfer to another community. Residents must
submit an application to the ot her community and, if approved,
provide the appropriate notice under the current Lease.

2. Residents who have requesteda Community Transfer must be
current in all obligations under the Lease including, but not
limited to: having no outstand ing charges for rent or other
charges; no chronic rent delinquency (more than one late
payment in a four month period); and no insufficient fund
charges for the preceding six months.

3. A Resident’s request for a Community Transfer shall not be
approved if the Resident has resided in the current apartment
for less than one year, exceptin those cases where there are
verifiable medical reasons or averifiable permanent disability
requiring special features, which cannot be provided through a
reasonable accommodation in the current unit.
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4.

If the Community Transfer is approved by the Management

Agent, the Resident must pay a “Transfer Fee” based on the
schedule of fees published for the particular community with
Assisted Apartments.

Residents will not have to pay the Transfer Fee if the
Community Transfer is required or initiated by Atlanta

Housing Authority or the Management Agent, or for such other
valid reason, such as a reasonable accommodation, as
determined by the Management Agent.

Atlanta Housing Authority may initiate “Relocation Transfers”
outside of a community from time to time to facilitate Atlanta
Housing Authority’s property repositioning strategy, which
includes, but is not limited to, the sale of property, revitalization
activities, and/or development opportunities related to Atlanta
Housing Authority-owned property, or for other valid reasons
as determined by Atlanta Housing Authority.

Relocation Transfers are transfers from one AHA-owned
community to another AHA-owned community (“Destination
Community”). Relocation Transfers are not considered
Community Transfers, as described above in this Article Four,
and Residents are not subject tothe same requirements as set
forth above for Community Transfers. Residents who are
subject to Relocation Transfersbypass the waiting list at the
Destination Community and receive priority consideration for
the first available Assisted Apartment at the Destination
Community. Such Residents must meet the eligibility and
suitability requirements outlined in Part Il of the Statement of
Corporate Policies in order to be transferred to the Destination
Community.

In order to accommodate a Restent household and to avoid
overcrowding when a suitably sized apartment is not available,
the Resident may request and the Management Agent may
approve a Community Transfer from one apartment to two
apartments (“Split-Family Transfe r”). The Resident’s request
must be in writing stating th e reason for the Split-Family
Transfer, unless initiated by the Management Agent. Whether
requested by the Resident orinitiated by the Management
Agent, the Resident must agree in writing to a Split-Family
Transfer.
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ARTICLE FIVE.

9. To qualify for a Split-Family Transfer, the Resident household
must meet the requirements of this Article Four, as applicable,
and the proposed Head-of-Households of the apartments to be
assigned under the Split-Family Transfer must: (a) be listed on
the existing Lease as a member othe household as of the most
recent recertification; and (b) be legally capable of executing a
lease.

10. Split-Family Transfers may be used by Resident households
subject to Relocation Transfers when a suitably sized apartment
is not available in a Destination Community. Such Resident
households must qualify for the Split-Family Transfer pursuant
to this Article Four, as applicable.

INDIVIDUAL DEVELOPMEN T ACCOUNT (IDA) PROGRAM

The IDA program promotes and encourages personal economic
independence among Residents through a monetary incentive
program linked to meaningful capacity-building initiatives already
being offered by a variety of organizations and institutions in
Atlanta.

1. A mechanism will be created for eligible Residents to allow
them to accrue a portion of their rental payments, which is in
excess of a monetary thresholdieermined by Atlanta Housing
Authority, in a separate Individual Development Account
(“IDA").

2. To fulfill the eligibility requirements of the program, all
Residents will be enrolled in an IDA program established by
Atlanta Housing Authority, and will be required to participate
in a personal economic development program approved by
Atlanta Housing Authority.

3. The IDA program will give Residents the opportunity to
accumulate financial resources to assist in their transition off of
subsidy assistance.

4. The IDA program incentive will require eligible Residents to
participate successfully by obtaining employment and
achieving other economic independence milestones established
under an approved economic independence program.

5. As Residents achieve their individualized milestones, Atlanta
Housing Authority will collect and defer a portion of the rents
collected beyond the assessed caying cost of the Assisted
Apartment in an IDA fund.
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6. Residents that achieve the self-sufficiency and economic
independence milestones will be eligible for reimbursement of
IDA funds. Those who do not achieve their milestones will not
be eligible for the IDA Program nor will they be eligible to
receive a reimbursement of any portion of the funds in the IDA
account.

7. The HUD Income Disregard requ irement for Residents paying
an Income Adjusted Rent will be eliminated.

ARTICLE SIX. HOUSEHOLD PET POLICY

1. Atlanta Housing Authority will permit Residents of
communities with Assisted Apartments to keep common
household pets or other animals that are widely acknowledged
and accepted as household pets, provided the Resident’s
keeping of a pet is not a threatto the health and safety of other
residents and otherwise meets the requirements established by
the Management Agent for the community.

2. Residents of communities with Assisted Apartments are not
allowed to keep animals that are not widely acknowledged and
accepted as household pets; tkeep unregistered household
pets; to keep household pets temporarily; or train or engage in
any business activity related to household pets in the Resident’s
apartment, or anywhere else within the community.

3. Residents in Mixed Income Mixed Finance communities, who
desire to keep a common household pet, may only do so if
household pets are generally allowed at the community, and
then only in strict accordance with the household pet
procedures prescribed at the Resident’s Mixed Income Mixed
Finance Community.

4. Certain Mixed Income Mixed Finance communities may
exclude common household pets altogether if it is in the best
interest of the community to do so.

5. Atlanta Housing Authority and the Management Agents will
make reasonable accommodations for a “service animal” (e.g.,
seeing-eye dog) or a pet that Atlanta Housing Authority
reasonably considers as a common household pet required as
part of treatment for a demonstrated and verified medical
condition tantamount to a disability or handicap.
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ARTICLE SEVEN. DISPUTING DECISIONS OF MANAGER

The purpose of Article Seven isto provide Applicants and
Residents with a dispute process to address eligibility, general
admissions, occupancy and leasing issues in a manner that seeks
equitable resolutions to such issuesin an expedient and responsive
manner. The dispute process outlined in this Article Seven shall
not govern the process related to the denial of admission based on
the findings of a criminal history report as outlined in Part Il,
Article Five, Paragraph 4 (Adverse Criminal History Decision) of
the Statement of Corporate Policies.

1. DISPUTE PROCESS FOR APPLICANTS

A.

Applicants for Assisted Apartments who are denied
admission based on eligibility and general admissions
criteria and desire to dispute this action must request a
meeting with the Management Agent or the Management
Agent’s designee within ten (10) calendar days of the
disputed action.

An Applicant’s request for a meeting must be in writing.

. The Management Agent will schedule the meeting within a

reasonable period of time, provided the Applicant’s written
request for the meeting was received in a timely manner.

. An Applicant may bring a repres entative to this meeting to

assist the Applicant.

The Management Agent is under no obligation to meet with
the Applicant after the conclusion of the requested meeting.

A written decision should be provided to the Applicant
within a reasonable time following the conclusion of the
meeting. If the Management Agent’s decision is to deny the
application, the decision shall set forth the reasons for the
denial.
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2. DISPUTE PROCESS FOR RESIDENTS

A. The Management Agent has the authority under the terms of
the Lease, Lease Addenda, and Apartment Rules to initiate
an adverse action against a Resident with respect to leasing
and occupancy violations that may result in a denial,
significant reduction or termin ation of benefits otherwise
due a Resident.

B. Residents may dispute such adverse actions.

C. Residents must request a meeting with the Management
Agent or the Management Agent’s designee within ten (10)
calendar days of notice of the adverse action or in
accordance with the dispute handling procedures in effect at
the Resident’'s community wi th Assisted Apartments.

D. The period of time within which the Resident must request a
meeting may be shorter if the Resident’s Lease is being
terminated for criminal activity and the Management Agent
has reasonably determined that the Resident poses a threat
to the health and safety of the Community.

E. A Resident’s request for a meeting must be in writing.

F. The dispute process at each community with Assisted
Apartments must allow the Resident to meet with an
impartial designee of the Management Agent who did not
participate in the initial decisi on affecting the Resident. The
impartial designee may not be a subordinate of the person
who made the initial decision. Any Resident meetings with
the person who made the initial decision and the impatrtial
designee may be combined,at the discretion of the
Management Agent. A Resident may bring a representative
to this meeting or meetings to assist the Resident.

G. The impartial designee of the Management Agent is under
no obligation to meet with the Resident about the dispute
after the conclusion of the final meeting.

H. A written decision should be provided to the Resident
within a reasonable time following the conclusion of the
meeting. If the impartial designee’s decision is to rule
against the Resident, the decision shall set forth the reasons
for the denial, significant reduction or termination of
benefits.
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ARTICLE ONE.

ARTICLE TWO.

ARTICLE THREE.

PART IV MISCELLANEOUS

AVAILABILITY OF OFFI CIAL LEASING DOCUMENTS

1. Official leasing-related documents will be maintained in the
management office of every community with Assisted
Apartments, and can be reviewed by Applicants, Residents, and
other interested parties upon reasonable request during normal
office hours.

2. Amendments and/or updates to F ee Schedules, Rent Structures,
Utility Allowances, Routine Maintenance and other charges
may be approved from time to time. Such amendments and/or
updates shall be implemented only after Residents have been
given reasonable notice of the effective date.

SPECIAL PROGRAM, POLICY AND/OR STRATEGIC
INITIATIVES

Atlanta Housing Authority may establish special programs,

policies and strategies designed to address Resident economic or
life-style self-sufficiency programs, Moving to Work Demonstration
Programinitiatives, safe and secure community enhancements and
admission policies related to the use of bona fide law enforcement
agencies or personnel, andhomeownership opportunities.  Written
proposals outlining procedures and processes developed for any
special program, policy and/or strategy must be approved and/or
authorized by the President and Chief Executive Officer before the
initiative can be implemented.

RESPONSE TO FEDERALLY DECLARED DISASTERS AND
OTHER FEDERALLY DECLARED EMERGENCIES

In order to respond to federally declared disasters and other
federally declared emergencies Atlanta Housing Authority may
provide disaster or other emergency relief utilizing Atlanta
Housing  Authority-owned  conventional public  housing

apartments, subject to HUD or another third party providing

additional funding or other resources for these purposes.

31

STATEMENT OF CORPORATE POLICIES (REV.2 — 12.12.2005)



[PART IV, ARTICLE THREE CONTINUED]

ARTICLE FOUR.

ARTICLE FIVE.

1. The President and Chief Executive Officer is authorized to
develop an agency-wide disaster or other emergency relief plan
to address the needs arising from a disaster or other emergency
in a strategic, meaningful, and effective manner pursuant to
applicable rules, regulations, emergency legislation, and
Executive Orders.

2. The President and CEO is further authorized to take any action
that the President and CEO may deem necessary and
appropriate pursuant to federal disaster relief authorizations
applicable to housing programs within the scope of the
resources available to Atlanta Housing Authority, and to waive
Atlanta Housing Authority’s administrative policies governing
Atlanta Housing Authority-owned conventional public housing
communities related to intake procedures including but not
limited to establishing a preference for disaster victims on
waiting lists for AHA owned conven tional public housing, rent
collections, subsidy payments, work program compliance, and
other related and relevant administrative policies.

3. The President and CEO will provide the Board of
Commissioners with a full report on a disaster or emergency
relief plan implemented pursuant to this Article Three.

DEVELOPMENT OF MA NAGEMENT PRACTICES

Administrative procedures, processes, protocols, and management
practices for any policy, initiative, or approach in this Statement of
Corporate Policies shall be developed following the intent of this
Statement of Corporate Policies and may be amended from time to
time at the discretion of Atlanta Housing Authority and/or it
Management Agents.

DOCUMENTS INCORPORATED BY REFERENCE

The following documents are incorporated by reference as
Attachments to this Statement of Corporate Policies.

1. Accessibility Policy

2. Affordable Housing Community Si te-based Waiting List Policy
3. Site-based Waiting List Policy (Olympic Legacy Program)
4

. Mixed-Income, Mixed-Finance Community Site-based Waiting
List Policy Addendum.
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ARTICLE SIX.

REVISIONS TO THE STATEMENT OF CORPORATE POLICIES

The President and Chief Execuive Officer of Atlanta Housing
Authority, as vested by the Board of Commissioners, can authorize
revisions, as appropriate, to this Statement of Corporate Policies in
order to clarify the original intent of any policy enumerated herein
without the prior approval of the Board of Commissioners,

provided that any such revision to this Statement of Corporate
Policies does not alter, change, ormodify the original intent of any
policy. Any other such alterations, changes, and modifications to
any policy in this Statement of Corporate Policies must be
approved by the Board of Commissioners.

[END]
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PART IV, ARTICLE FIVE ATTACHMENTS

ATTACHMENT 1: ACCESSIBILITY POLICY

ATTACHMENT 2: AFFORDABLE HOUSING COMMUNITY SITE-BASED WAITING
LIST POLICY

ATTACHMENT 3: SITE-BASED WAITING LIST POLICY (OLYMPIC LEGACY
PROGRAM)

ATTACHMENT 4: MIXED-INCOME, MIXE D-FINANCE COMMUNITY SITE-BASED
WAITING LIST POLICY ADDENDUM

[ATTACHMENTS FOLLOW]
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PART IV, ARTICLE FIVE, ATTACHMENT 1

ATTACHMENT 1

THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA

ACCESSIBILITY POLICY 1

1. OVERVIEW.

Section 504 of the Rehabilitation Act of 1973, 29J.S.C.A, 794,et. seq(“Section 504"), requires
all agencies receiving federal financial assistance (e.g., publichousing and some privately-
owned housing) to adopt appropriate measures to allow individuals with disabilities to
participate in and benefit from programs and acti vities administered by such agencies to the
same extent as participants without disabilities. The Americans with Disabilities Act of
1990, 42U.S.C.A. '12101-12213 (“ADA") also addresses,among other things, accessibility
requirements in public accommodati ons for persons with disabilities.

The Housing Authority of the City of Atl anta, Georgia (“Atlanta Housing Authority”)
receives federal financial assistance for all ofits major programs and is therefore subject to
Section 504 and ADA. Moreover, Atlanta Housing Authority is wholly committed to the
goals of these and related statutes and rgulations and desires to highlight that
commitment, to the largest extent possible, with the adoption of this policy on access to
Atlanta Housing Authority facilities and programs (the "Accessibility Policy").

2. GENERAL POLICY STATEMENT.

Atlanta Housing Authority shall use reasonable e fforts to assist individuals with disabilities
who are applicants, residents of Atlanta Ho using Authority communities, Atlanta Housing
Authority employees and visitors to Atlanta Housing Authority offices and communities to
participate in Atlanta Housing Authority progra ms on the same basis as individuals who do
not have such disabilities. Atlanta Housing Authority will make reasonable and necessary
accommodations for individuals with disabilit ies so that each such individual may
participate in a meaningful manner, and benefit from, all Atlanta Housing Authority -
sponsored programs and activities. These reasonable accommodations shall extend to
Atlanta Housing Authority’s applications proc edures, program participation and facilities
enhancement activities. Atlanta Housing Authorit y also has the goal of achieving, to the
extent possible, an enhanced level of visitability to its properties and renovated units of
Atlanta Housing Authority property which are  not otherwise subject to ADA or Section 504
requirements.

Yhis Accessibility Policy was originallgpproved by the Board of Commissiomef The Housing Authority of the
City of Atlanta, Georgia, at its August 27, 1997 Regular Meeting.
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3. KEY DEFINITIONS.

For the purposes of the Accessibility Policy the terms “Disability” and “Reasonable
Accommodations” shall have the following meanings:

A. Disability . “Disability” shall mean an individual wi th disabilities who (i) has a physical
or mental impairment that substantially limits one or more major life activities; (ii) has a
record of impairment such as a history of a disability or misclassification as having a
disability; or (iii) is regarded as having an impairment (i.e., a reasonable person treats
the person as if he or she has an impairmentwhether or not the person actually does).
Any such disability must adversely impact the individual’'s ability to fully participate in
Atlanta Housing Authority program or acti vity. The term *“disability’ shall also
encompass the term “handicapped individual ” which includes any individual who (i)
has a physical or mental disability which for such individual constitutes or results in a
substantial handicap to employment and (ii) can reasonably be expected to benefit in
terms of employability from vocational rehabilitation services provided pursuant to
subchapters | and Il of the Rehabilitation Act of 1973, as amended and the further
definitional provisions set forth in 29 U.S.C.8706(7)(A) and (B). The term “disability”
shall also encompass the term “Individual with Handicaps” and “Qualified individual
with handicaps” as those terms are defined in 24 C.F.R.88.3.

B. Reasonable Accommodations. “Reasonable Accommodations” shall mean those
accommodations and reasonable adjustments Atlanta Housing Authority may make to
allow individuals with disabilities to enjoy the benefits of Atlanta Housing Authority
programs and activities. An accommodation or adjustment is not a “reasonable
accommodation” if it is unduly costly or burdensome or one where the benefit of the
proposed accommodation does not enhance theability of the individual with disability
to fully participate in Atlanta Housing Authority program or activity.

C. Visitability . “Visitability” shall mean the effort s Atlanta Housing Authority will make
to provide disabled residents and visitors, to the extent feasible, with the maximum
potential for community interaction by meet ing an increased level of access to such
disabled residents and visitors. In meeting this increased level of access, Atlanta
Housing Authority will facilitate upgrades of entrances at grade and interior door width
and clearance concerns. Atanta Housing Authority shall have a goal of increasing, to
the extent feasible, the *“visitability” ca tegorization of its properties undergoing
rehabilitation which are not otherwise subject to the provisions of Section 504 or ADA.

4. AREAS AFFECTED BY THE ACCESSIBILITY POLICY

Atlanta Housing Authority contemplates ma king reasonable accommodations for the
benefit of disabled individuals who visit, work or live on Atlanta Housing Authority
properties. In addition, Atlanta Housing Aut hority will encourage private landlords who
participate in the Special Housing programs ad ministered by Atlanta Housing Authority to
comply with the goals of the Accessibility Policy to the greatest extent feasible. The
Accessibility Policy shall impact on and be applied to, all of Atlanta Housing Authority
physical and programmatic areas, including, but not limited to, the following Atlanta
Housing Authority programs and activities:

A. Pre-employment and Employment Activities

Atlanta Housing Authority shall assist all a pplicants in the pre-employment application
process. Atlanta Housing Authority shall use its best efforts to make reasonable
accommodations for its current employees with disclosed disabilities so that such
individuals may perform their duties as fully as employees without disabilities.
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B. Program Participation Activities

Atlanta Housing Authority shall assist all ap plicants in the pre-application process for
the public housing, the special housing and other programs. Atlanta Housing Authority
shall request, orally or via the written pre-a pplication process, each applicant to identify
any special needs which the applicant may have which would impact his or her
ability to complete the pre-application proce ss. Atlanta Housing Authority shall use all
reasonable efforts to make reasonable acommodations for its residents or program
participants who disclose a disability to Atlanta Housing Authority.

C. Facilities Enhancement Activities .

To the greatest extent feasible, an Atlank Housing Authority staff person shall be
assigned to facilitate compliance with the design and construction requirements for new
construction and for renovation and rehabilitat ion set forth in the U.S. Department of
Housing and Urban Development regulations, so that individuals with disabilities may
have greater access to common-use areas suchs building lobbies, lounges, halls and
corridors, elevators and public use restrooms.

D. Individual Units

To the greatest extent feasible, an Atlan Housing Authority staff person shall be
assigned to facilitate compliance with the design and construction requirements for new
construction and for renovation and rehabilitat ion set forth in the U.S. Department of
Housing and Urban Development regulations, so that individuals with disabilities may
have greater access into and through individual dwelling units. To the extent feasible,
Atlanta Housing Authority shall also assi gn disabled families to Atlanta Housing
Authority units already equipped to meet the needs of a disabled family and shall not
isolate or segregate such participants.

E. Assistance Upon Request/Notice.

Any reasonable accommodation made by Atlanta Housing Authority shall be at the
request of the disabled family. While Atl anta Housing Authority may ask, pursuant to
this Policy, whether an applicant, resident, or participant needs assistance in obtaining
the full benefits of an Atlanta Housing Autho rity program or activity, Atlanta Housing
Authority shall not be under an obligation to “discover” an applicant’s, resident’s or
participant’s disability, or assume the presence of any such disability. To the extent a
disability is disclosed to Atlanta Housing Authority, Atlanta Housing Authority shall
allow the applicant, resident or participant to bring or utilize third parties to assist the
applicant, resident or participant to receive the full benefits of an Atlanta Housing
Authority program or activity. Such particip ation by third parties may include, but not
be limited to, a sign language interpreter obtained by the applicant, resident or
participant for a hearing or attending a meeting at an Atlanta Housing Authority
facility. Any compensation for such thir d parties shall be borne by the applicant,
resident or participant. Atlanta Housing Aut hority shall also install a TDD telephone
system for the benefit of hearing impaired applicants to the public housing or special
housing programs.

F. Documentation of Disability

Atlanta Housing Authority may also require any applicant, resident or participant who
claims that a disability adversely impacts his or her ability, although otherwise
qualified, to participate in an Atlanta Housin g Authority program or activity to provide
Atlanta Housing Authority with documentatio n from a medical doctor substantiating
the disability and suggesting reasonable accommodations which Atlanta Housing
Authority may consider employing.
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5.

IMPLEMENTATION OF THE ACCESSIBILITY POLICY

The President and Chief Executive Officer or authorized designee(s) shall implement the
Accessibility Policy and its goals; and direct senior management to conduct a thorough
review of departmental policies and procedur es to ensure that all departments are in
compliance, as applicable, with the letter and the spirit of Section 504, ADA and Atlanta
Housing Authority’s visitability goals. Further, the President and Chief Executive Officer
may enact such other policies or plans as maybe necessary or advisable to carry out the
letter and spirit of the Accessibility Policy with out the further vote or approval of the Board
of Commissioners.

EFFECTIVE DATE AND AMENDMENTS

The Accessibility Policy was effective September 2, 1997. The President and Chief Executive
Officer may amend or modify this Accessibilit y Policy at any time, provided that such
amendments or modifications do not amount to a material change in the basic tenets of the
Policy, without a vote by the Board of Commissioners.

REPORTING GOALS

The President and Chief Executive Officer shall make periodic reports, as appropriate, to the
Board of Commissioners on Atlanta Housing Authority’s efforts to meet the goals of Section
504, ADA and similar statutes, State and localbuilding codes, and this Accessibility Policy.

[END]
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1.

ATTACHMENT 2

THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA

AFFORDABLE HOUS ING COMMUNITY
SITE-BASED WAITING LIST POLICY

INTRODUCTION

The Housing Authority of the City of Atl anta, Georgia ("Atlanta Housing Authority™)
established policies to implement and maintain the applicant waiting list (“Site-Based
Waiting List) at each Atlanta Housing Authority-owned public-housing-assisted
property, commonly referred to as an Afford able Housing Community. This Affordable
Housing Community Site-Based Waiting List Policy (“Policy”) enumerates the policies
that govern the administration of these Site-Based Waiting Lists.

The Atlanta Housing Authority will (1) impl ement this Policy in a fair and equitable
manner; (2) operate, through a professional privately owned management company
(“Private Management Agent”), fully independent Site-Based Waiting Lists at each

Affordable Housing Community (“Community”  or in the plural “Communities”); and

(3) ensure consistency in the administration of each fully independent Site-Based
Waiting List for each Community administered according to this Policy.

This Policy, in describing the general operating principles governing the administration
of the Site-Based Waiting List process, is casistent with applicable rules and regulations
promulgated by the United States Department of Housing and Urban Development
(“HUD"). Each Affordable Housing Communi ty is managed by a Private Management
Agent. This Policy provides a framework for the administration of the Site-Based
Waiting List at each Affordable Housin g Community. Atlanta Housing Authority
approved a plan developed by each Private Management Agent (“Management Plan”)
for each Community that provides additional details on the administration of the Site-
Based Waiting List.

PURPOSE

Atlanta Housing Authority adopted, implemen ted, and is maintaining the Site-Based
Waiting List approach to strengthen the concepts of community improvement and
family self-sufficiency within each Communi ty. Applicants will be provided with the
opportunity to select the housing of their choice. Applicants will have the opportunity
to review the location, amenities, job opportunities, social programs, schools, and
neighborhoods to determine interest in the specific Community.
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This proactive step is the beginning of the Applicants’ move toward family self-
sufficiency and economic independence. Applicants will select the Affordable Housing
Community of their choice and make a conscious decision to commit to the Community,
instead of just taking the housing offered wi thout any Applicant role in the selection of
housing. Atlanta Housing Authority believes such empowerment will allow Applicants

to experience a profound sense of pride, which comes from the responsibility of
selecting housing suitable for an Applicant's family. At the time of selection, a
relationship between the Property Manager at each Community and the Applicant will
be established. Atlanta Housing Authority ex pects this pride and relationship to extend
to the Applicant's maintenance and respect for the apartment and the overall
Community as a Resident of that Community.

3. OPENING AND CLOSING A SITE-BASED WAITING LIST

The Site-Based Waiting list for each Community will be opened following a public

notice in a newspaper of general public circulation, including minority and foreign

language newspapers that may be availableto potential applicants seeking housing in
the rental market. The public notice will contain the following information:

A. Location of the Community where applications may be placed,;

B. Method of Selecting Applications (Date and Time of application, or a random
method of selection such as a lottery);

Local Preference(s);

Availability of apartments by bedroom size;

Explanation of basic eligibility criteria for applicants;

Fair Housing Logo or statement; and

Accessibility Logo or statement.

GmMmo O

Atlanta Housing Authority will review the ba sic text and organization of the proposed
advertisement as a part of the review of the Private Management Agent's Management
Plan, and to ensure that it complies with th e affirmative fair housing marketing plan for
the Community. The Management Agent will be responsible for maintaining copies of
all advertisements in a marketing file. The Management Agent will advise the Atlanta
Housing Authority in writing of its intention  to open a Site-Based Waiting List before
opening it. The Private Management Agent will format this notice in a method to allow
prominent public posting and dissemination of the information at various locations,
including Atlanta Housing Authority’s co rporate headquarters. The widespread
posting of the opening of the Site-Based Wating List will allow potential applicants to
be informed about the full array of housing opportunities that are available to them
from time to time.

The Private Management Agent will also assure the publication of the opening or
closing of the Site-Based Waiting List in selected newspapers of general public
circulation, including minority and foreign language newspapers that may be available
to potential applicants in order to ensure fair and equitable marketing efforts. The
selection of such newspapers will be in accordance with the affirmative fair housing
marketing plan of the Private Management Agent.
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If the Private Management Agent closes the Ste-Based Waiting List due to an excess of
Applicants that cannot be reasonably served in the foreseeable future, the closing of the
waiting list will be publicized in a newspaper of general public circulation, including
minority and foreign language newspapers th at may be available to potential applicants
seeking housing in the rental market. The Private Management Agent will provide
advance written notice to the Atlanta Housin g Authority of the closing. The Private
Management Agent will again format the notice in a method to allow prominent public
posting of the information in Atlanta Housing Authority's corporate headquarters.

4. MANAGEMENT OF THE SITE-BASED WAITING LIST.

The Private Management Agent will organize the Site-Based Waiting List in the manner
described in the Management Plan for the site. The Private Management Agent will
maintain the information supporting the Site -Based Waiting List at the Community.
This information may include a pre-applicatio n form, application form or other similar
documents. The Private Management Agent will select Applicants from the Site-Based
Waiting List for review and consideration in accordance with the procedures set forth in
Atlanta Housing Authority’s Statement of Corporate Policies Governing the Leasing and
Residency of Assisted Apartmen(tStatement of Corporate Policies) and the Private
Management Agent's Management Plan. Selectons will be in wr iting and will be
documented in the Applicant files. Appropri ate verifications will be maintained at the
management office of the Community. Appl icants physically unable to complete an
application at the Community due to disa bilities or handicaps will be afforded the
opportunity initially to apply in writing by ~ mail or by telephone. However, Applicants
selected for interviews will be required to attend an appointment at the Community to
provide required verifications for occupancy consideration.

If an Applicant states that the Applicant is unable to apply in person at a Community
due to the disability of the Applicant, then Atlanta Housing Authority may facilitate the
application by providing the Applicant with  a referral card. The referral card may be
directed to the Community to which the indivi dual desires to place an application. This
referral card will enable the Private Managem ent Agent in the Community to send an
application directly to the Applicant. The Applicant will return the completed
application directly to the site, preferably in person, or in special circumstances, by mail.
Once the Applicant is being considered for placement in the Community, the application
will receive final processing in the Communi ty and the Applicant may be required to
visit the Community to complete the appl ication processing, and eligibility and
suitability determinations.

5. LOCAL PREFERENCES.

The Private Management Agent will provide information on the local preferences in
effect at the Community for ranking Applicants on the Site-Based Waiting List to be
used in the selection of Applicants. This information will be contained in the
Management Plan for the Community.
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Local preferences are determined by the Atlanta Housing Authority and published in

the Statement of Corporate Policies uponapproval by Atlanta Housing Authority’s
Board of Commissioners.

6. APPLICATION PROCESS AND ORDER OF APPLICATIONS

Applicants will adhere to the application process established by the Private
Management Agent for the Community with respect to pre-application, waiting list, and
application procedures.

The method of opening the Site-Based Waiting List as explained in section 3 of this
Policy will determine the order of the initial placement of applications, subject to local
preferences, on the Site Based Waiting List. Applications to a Site-Based Waiting List
based on the date and time of application will be placed in the date and time order the
application was received, subject to local preferences. Applications to a Site-based
Waiting List sorted randomly by lottery will be placed in the order applications were
ranked numerically by lottery, subject to local preferences.

7. APPLICANT SCREENING CRITERIA.

The Applicant screening criteria will be de scribed in the Private Management Agent’s
Management Plan for the Community. Generally, the criteria will follow Atlanta
Housing Authority’s Statement of Corporate Policies, but may vary, but not supercede
or conflict with the Statement of Corporate Policies, in order to meet the needs of the
Community. The criteria will be designed objectively to screen Applicants for an
apartment to ensure that households who are prepared to meet the conditions of the
lease and family self-sufficiency and economic independence obligations, as required,
are offered an apartment. The policies for disputing an adverse action by the Private
Management Agent with respect to either criminal history decisions or other admission
and occupancy screening decisions are set forthin the Statement of Corporate Policies.

8. UNIT OFFERS AND REJECTIONS.

Atlanta Housing Authority’s primary operational  objective is that each Community will

operate with a large degree of independence in order to foster the leasing and
occupancy goals specific to each Community. Unit offers will be made in accordance
with the method generally specified in the Statement of Corporate Policies and
procedurally described in more detail in the Management Plan and apartment rules and
other management criteria related to the specific Community.

Unit offers will be accomplished in the orde r of placement on the Site-Based Waiting
List. The Private Management Agent will offer the next eligible Applicant on the Site-
Based Waiting List an opportunity to lease the next available unit or choice of units
available in the Community based on (1) acceptable criminal history and other
suitability screening criteria; (2) local prefer ence category: (3) bedroom size requirement;
and (4) the need for reasonable accommodation.
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10.

11.

If an Applicant rejects the available unit or units offered, the Applicant will lose his or

her place on the Site-Based Waiting List and will be removed from the list. Said

rejection will not affect the Applicant’s status on any other Site-Based Waiting List at
other Communities for which the Applicant may have applied.

DISTRIBUTION OF INFORMATION ON SITE-BASED WAITING LISTS.

Atlanta Housing Authority will maintain info  rmation on the availability of the various

Atlanta Housing Authority Community Site-Bas ed Waiting Lists. Information available

in the Atlanta Housing Authority corporate headquarters will incl ude the dates of all
open Site-Based Waiting Lists and basic iformation on the specific Communities.
Community information will include the lo cations, unit sizes, amenities, and
accessibility for handicapped or disabled persons. Atlanta Housing Authority may

maintain this information in a telephonic, web-based, electronic, or print format.
Atlanta Housing Authority will maintain the information in accordance with
appropriate and applicable fair housin g and equal opportunity requirements.

Each Community will make available appropri ate leasing information related to on-site

amenities, facilities, community and supportiv e services, schools, and accessibility for
handicapped or disabled persons at the site. Required fair housing and equal

opportunity information and postings will be maintained at each Community and

Atlanta Housing Authority corporate headquarters.

APPLICATION AND LEASING BROCHURE. INFORMATION.

Atlanta Housing Authority’s application form and/or its leasing brochure for
Communities will include a statement advising Applicants that addi tional Communities
may be available for application. The statement in the application and/or the leasing
brochure will also indicate that applicants must apply directly to the Community in
order to be considered for the Site-BasedWaiting List for that particular Community.

PURGING OF WAITING LISTS.

Each Private Management Agent will periodica lly purge the Site-Based Waiting List to
update information on Applicants for th e Community. Generally, a letter (“Purge
Letter”) is mailed to the Applicant with a requ irement that certain information is to be
returned to the Private Management Agent with in a specific time. The Purge Letter to
be returned by Applicants includes upda tes on basic information related to the
Applicant household and an affirmative stat ement that advises the Private Management
Agent that the Applicant is still interested in the Community.

The Private Management Agent will include information in the Purge Letter to the

Applicants regarding other Site-Based Waiting Lists advising Applicants that they can

submit applications to other Communities wi th Site-Based Waiting Lists. The Purge
Letter will also advise Applicants that othe r Site-Based Waiting Lists may open by
public notice in the newspaper.
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12.

13.

14,

15.

Applicants will also be advised that the Atlanta Housing Authority’s corporate
headquarters maintains information on Site-Based Waiting Lists.

Applicants who do not respond to the Purg e Letter are removed from the Site-Based
Waiting List for that Community.

TRANSFERS.

Transfers shall be governed by Part Ill, Article Four of the Statement of Corporate
Policies.

REVIEW OF SITE OPERATIONS.

Atlanta Housing Authority will review the Si  te-Based Waiting Lists for compliance with
this Policy.

DOCUMENT RETENTION.

The applicable Management Plans and the affrmative fair housing marketing plans will
specify the document retention policies required by HUD or Atlanta Housing Authority.
These records generally include but are na limited to applications and related
documentation, public notice advertisements, site-based waiting lists, placement offers,
publications, and letters to Applicants. Atlanta Housing Authority will ensure the
review of these documents to determine compliance with the Policy by the Private
Management Agent. Document retention review may be accomplished by an
independent auditor, Atlanta Housing Autho rity professionals, management reviews
conducted by private agents contracted to perform these reviews, or such other method,
as Atlanta Housing Authority may deem appr opriate. If Atlanta Housing Authority
determines problems with the administration of a Site-Based Waiting List, Atlanta
Housing Authority will undertak e the appropriate measures to resolve said problems.

EFFECTIVE DATE.

This Policy was effective immediately upon its adoption by the Board of Commissioners
of Atlanta Housing Authority at its regu larly scheduled January 30, 2002 meeting,
subject to any concurrence by HUD, if applicable.

[END]
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1.

ATTACHMENT 3

THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA

SITE-BASED WAITING LIST POLICY 1
(Olympic Legacy Program)

INTRODUCTION

The Housing Authority of the City of Atl anta, Georgia ("Atlanta Housing Authority™)
will use a site-based waiting list for on-site and off-site public housing replacement units
developed and/or acquired as a part of th e Olympic Legacy Program. The Olympic
Legacy Program involves the comprehensive revitalization of five of its most distressed
communities (Techwood Homes, Clark Howell Homes, East Lake Meadows, John Hope
Homes and John Eagan Homes (collectively, the “Olympic Legacy Communities”) as
mixed-income communities, all as are fully de scribed in letters, dated February 5, 1996
and May 2, 1996, and November 14, 1996 and December 12, 1996 from Atlanta Housing
Authority to the U.S. Department of Hous ing and Urban Development (“‘HUD"). The
background and facts relating to the Atlanta Housing Authority’s agreement to use the
site-based waiting list approach is managing the replacement housing units on and off-
site for the Olympic Legacy Communities are set forth in the letters dated February 5,
1996, and May 2, 1996, and November 14, 1996 and December 12, 1996 from Atlanta
Housing Authority to HUD, and in the HOPE VI Grant Agreement, dated August 12,
1995, as amended (“HOPE VI Grant Agreement”) HUD’s authorization and approval of
using the site-based waiting list approach are set forth in its letters dated June 28, 1996
and December 13, 1996 to the Atlanta Housirg Authority. Atlanta Housing Authority
intends to implement these provisions in a meth od to fairly address the equity issues of
the public housing eligible applicants fo r housing who were on Atlanta Housing
Authority’s centralized waiting list as of Se ptember 10, 1996, and applicants since that
date for housing at each site, including replacement housing sites. Atlanta Housing
Authority will use this Site-based Waiting List Policy ("Waiting List Policy") to ensure a
measure of consistency in the administration of each independent site-based waiting list
for public housing-assisted units.

On-site and off-site replacement public housing eligible units developed and/or
acquired for the Olympic Legacy Communities will be operated with fully independent
site-based waiting lists administered by a professional privately owned property
management company (“Management Agent”) according to this Waiting List Policy.
This Waiting List Policy describes the basic operational aspects of each site-based
waiting list and is designed to assure general consistency in the application of the
guiding principles established by HUD in the approval process. This Waiting List Policy
is applicable only to those units of public housing contained within the Olympic Legacy
Communities and those public-housing units designated at off-site replacement
developments under the Olympic Legacy Program.

"This Site-based Waiting List Policy wasginally effective onDecember 13, 1996.
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The Waiting List Policy provides a framework fo r the operations at each of those sites.
The plan for managing public housing-assisted units (“Management Plan”) and the plan
for the fair and equitable leasing of public housing-assisted units (“Affirmative Fair
Housing Marketing Plan”) provide additional details on the operation of the Waiting
List Policy within the Olympic Legacy Co mmunities and those public-housing units
designated at off-site replacement developments under the Olympic Legacy Program.

To the extent that this Waiting List Policy is in conflict with provisions in the Further
Assurances Agreements (or the Redevelopmeri Cooperative Agreement in the case of
East Lake Meadows) for any Community, th e provisions of the particular Agreement
will govern to the extent of the conflict.

2. PURPOSE

Atlanta Housing Authority is using the site-based waiting list approach to strengthen
the concepts of community improvement and fa mily self-sufficiency within each of the
replacement housing sites. Applicants will be provided with the opportunity,
proactively, to select the housing of their choice. Applicants will have the opportunity
to review the location, amenities, job opportunities, social programs, schools, and
neighborhoods to determine interest in the specific community.

This proactive step is the beginning of the applicants’ move toward family self-
sufficiency. Applicants will select the hous ing of their choice and make a conscious
decision to commit to the community, instead of just taking the housing offered without
any applicant role in the selection of the housing. Such empowerment will allow
applicants to experience a profound sens of pride which comes when one takes
responsibility for selecting housing suitable for an applicant's family. At the time of
selection, a relationship between the Pmoperty Manager and the applicant will be
established. Atlanta Housing Authority expect s this pride and relationship to extend to
the applicant's maintenance and respect for his or her apartment and the overall
community. As a condition for living in any Olympic Legacy Community, on-site or off-
site, applicants will agree to participate in the self-sufficiency program with supportive
services. The self-sufficiency program is mandatory with certain limited exceptions.

3. OPENINGS AND CLOSINGS OF THE WAITING LIST

The waiting list for each Community will be opened following a public notice in a
newspaper of general public circulation, including minority and foreign language
newspapers that may be available to potential applicants seeking housing in the rental
market. The public notice will contain the following information:

A. Location of the Community where applications may be placed;

B. Method of Selecting Applications (Date and Time of application, or a random
method of selection such as a lottery);

Local Preference(s);

Availability of apartments by bedroom size;

Explanation of basic eligibility criteria for applicants;

Fair Housing Logo or statement; and

Accessibility Logo or statement.

OTMMmMOO
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Atlanta Housing Authority will review the ba sic text and organization of the proposed
advertisement as a part of the review of the Management Agent's Management Plan,
and to ensure that it complies with the A ffirmative Fair Housing Marketing Plan for the
Community. The Management Agent will be re sponsible for maintaining copies of all
advertisements in a marketing file. The Management Agent will advise the Atlanta
Housing Authority in writing of its intention  to open a waiting list before opening it.
The Management Agent will format this notice in a method to allow prominent public
posting and dissemination of the information at various locations, including Atlanta
Housing Authority’s corporate headquarters. The widespread posting of the opening of
the waiting list will allow potential applicant s to be informed about the full array of
housing opportunities that are available to them from time to time.

The Management Agent will also assure the publication of the opening or closing of the
waiting list in selected newspapers of general public circulation, including minority and
foreign language newspapers that may be available to potential applicants in order to
ensure fair and equitable marketing efforts. The selection of suchnewspapers will be in
accordance with the Affirmative Fair Ho using Marketing Plan of the Management
Agent.

If the Management Agent closes the waiting list due to an excess of Applicants that
cannot be reasonably served in the foreseeable future, the closing of the waiting list will
be publicized in a newspaper of general public circulation, in cluding minority and
foreign language newspapers that may be available to potential applicants seeking
housing in the rental market. The Management Agent will provide advance written
notice to the Atlanta Housing Authority of the closing. The Management Agent will
again format the notice in a method to allow prominent public posting of the
information in Atlanta Housing Authority's corporate headquarters.

4. APPLICATION PROCESS .

Applicants will follow the procedures spec ified by the Management Agent in the
completion of the application, related documents and verifications.

5. MANAGEMENT OF THE SITE-BASED WAITING LIST.

The Management Agent will organize the site-b ased waiting list in the manner described
in the Management Plan for the site. The Management Agent will maintain the
information supporting the waiting list organi zation at the site. This information may
include a pre-application form, application form or other similar documents. The
Management Agent will select the applicants from the waiting list for review and
consideration in strict accordance with the pr ocedures set forth in its Management Plan.
Selections will be in writing and will be do cumented in the files of the applicants.
Appropriate verifications will be maintained at the site.

Applicants physically unable to complete an application at the site due to disabilities or
handicaps may be afforded the opportunity in itially to apply in writing by mail.
However, applicants selected for interviews may be required to attend an appointment
at the site to provide required veri fications for occupancy consideration.
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If an applicant states that the applicant is unable to apply in person at a site, then
Atlanta Housing Authority will facilitate the  application by providing the applicant with

a referral card. The referral card may be directed to the community to which the
individual desires to place an application. This referral card will enable the site to send
an application to the applicant. The applicant will return the completed application to
the site by mail or in person. Once the gplicant is considered for placement in the
community, the application will receive final processing in the community and the
applicant may be required to visit the communi ty to complete the application processing
and eligibility determination.

6. LOCAL PREFERENCES.

The Management Agent will provide information on the local preferences in effect at the
site for ranking applicants on the site-based waiting list to be used in the selection of
Applicants. This information will be cont ained in the Management Plan for the site.
Local preferences are determined by Atlanta Housing Authority and published in
Atlanta Housing Authority’s Statement of Corporate Policies Governing the Leasing and
Residency of Assisted Apartmen{sStatement of Corporate Policies”) approved by
Atlanta Housing Authority’s Board of Co mmissioners. Management Agents may use
local preferences other than those specified in the Statement of Corporate Policies
provided the local preferences for the site exceed those described in the Statement of
Corporate Policies and Atlanta Housing Author ity has provided specific approval for
their use.

7. ORDER OF APPLICANTS AND INITIAL  IMPLEMENTATION OF WAITING LIST

The method of opening the waiting list may determine the organization of applicants on
the waiting list. Waiting lists sorted by lotte ry will be placed in a numerical order with
the appropriate organization within the prefer ences. Waiting lists placed by date and
time order will be organized in this mann er with the appropriate organization for
preferences. In either event, returning residents pursuant to a particular Further
Assurances Agreement (or Redevelopment Cooperative Agreement, in the case of East
Lake Meadows), will be placed on the applicable site-based waiting list prior to the
placement of non-returning residents or other applicants on that applicable site-based
waiting list.

Atlanta Housing Authority will provide applic ants on the waiting list as of September
10, 1996, with the opportunity to maintain th eir date and time order in the development
of site-based waiting lists. Atlanta Housing Authority will facilitate this process by
providing information on Atlanta Housing Authority applicants as of September 10,
1996, to each Management Agent opening a site-based waiting list. The information
provided by Atlanta Housing Authority will  include the applicant's name and the date
and time of application.
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The Management Agent will use this informatio n and place applicants on the site-based
waiting list in the date and time order spec ified according to the applicants’ verified
preference status, if any. Applicants will be required to advise the Management Agent
of any previous application with Atlanta Housing Authority in order to enable the
Management Agent to use this previous date and time. Applicants will be advised that
although an applicant has maintained the date and time order of the application
originally placed with Atlanta Housing Autho rity, applicants will be selected according
to the specific selection preferences of the site, as approved by Atlanta Housing
Authority. This process will be terminated as soon as the effective date of applications
on the waiting list exceeds the September 10, 1996 date. In this manner, Atlanta
Housing Authority will provide each of th e long standing preexisting applicants to
Atlanta Housing Authority an equitable opportun ity to secure a public housing-assisted
unit.

As a one time action, Atlanta Housing Auth ority will advise each applicant on the
waiting list as of September 10, 1996 of the following information:

A. There will be site-based waiting lists in the future upon which current applicants to
Atlanta Housing Authority public housing can place an application.

B. Applicants will be able to use their curren t date and time position on the Atlanta
Housing Authority waiting list for the app lication at the site-based waiting list.

C. Applicants must advise the Management Agent at the site-based waiting list location
that they applied for housing with the At lanta Housing Authority on or before to
September 10, 1996. This will enable theManagement Agent to secure the correct
information from Atlanta Housing Authority  on their previous application date and
time.

D. Upon applicants’ request, Atlanta Housing Authority will specify to these applicants
their date and time of application for their files.

8. SCREENING CRITERIA.

The screening criteria for the Olympic Legacy Communities may exceed the criteria of
Atlanta Housing Authority’'s Statement of Co rporate Policies. The criteria will be
designed objectively to screen applicants for housing to ensure the placement of persons
prepared to meet the conditions of the lease and family self-suffi ciency obligations as
required. Site-based policies and Management Plans will address the method of
requesting an informal review of the screening decision.

9. UNIT OFFERS AND REJECTIONS .

Atlanta Housing Authority intends that th e Olympic Legacy Communities will operate
with a large degree of independence to foster the specific goals of a mixed income
community. Unit offers will be made in a ccordance with the method specified in the
Management Plan and related site-based policies. Generally, the Management Agent
will afford an applicant that has successfully completed the screening process an
opportunity to lease the next available unit(s). Unit offe rs will be accomplished in the
order of placement on the site-based waiting list to the extent administratively feasible.
If an applicant rejects the unit(s) offered, the applicant will lose his or her place on the
waiting list in accordance with the site-based policies.
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10.

11.

12.

Said rejection will not automatically affect the position of the applicant on any other
waiting list for Atlanta Housing Authority hous ing whether site-based or centralized.

DISTRIBUTION OF INFORMATION: ATLANTA HOUSING AUTHORITY AND
SITES.

Atlanta Housing Authority will maintain info  rmation on the availability of site-based
waiting lists.  Information posted in the Atlanta Housing Authority corporate
headquarters will include the dates of all open site-based waiting lists and basic
information on the specific sites. Site information will include the locations, unit sizes,
amenities, and accessibility for handicapped or disabled persons. Atlanta Housing
Authority will maintain the appr opriate fair housing postings.

Each site will make available appropriate leasing information related to on-site
amenities, facilities, social services, schools, and accessibility for handicapped or
disabled persons at the site. Required FairHousing information will be maintained at
all times.

ATLANTA HOUSING AUTHORITY APPL ICATIONS, PUBLIC NOTICES AND
WAITING LIST PURGES.

Atlanta Housing Authority’s application fo rm for the public housing program will
include an advisory notice to the applicant that additional sites exist or will exist in the
future. The notice will also indicate that applicants must apply directly to the site in
order to maintain a position on the site-based waliting list.

Future openings of the Atlanta Housing Autho rity waiting lists will include a statement
that there will be other locations where app lications may be placed. In addition, the
advertisement will state that future openings of the waiting list will be noticed in a
newspaper of general circulation and Atlanta Housing Authority's corporate
headquarters. Atlanta Housing Authority w ill maintain the information in accordance
with appropriate and applicable fair ho using and equal opportunity requirements.

PURGING OF WAITING LISTS

Each Management Plan will indicate wh en the management company will purge the
site-based waiting list to update informat ion on applicants for the public housing
program. Generally, a letter is mailed to the applicant with a requirement to be returned
to the management company within a specific time. The returned letter includes basic
information updates and an affirmative statement that advises of the continued interest
of the applicant in the public housing prog ram or a public housing-assisted unit.
Applicants who do not respond to the letter are removed from the site-based waiting
list. In the future, the management company will include information in the letter to the
applicants on the existing site-based waiting list to advise them of the ability to make
application to Atlanta Housing Authority-ow ned public housing-assisted communities
with site-based waiting lists. The letter will also advise the applicant that other site-
based waiting lists may open by public notice in the newspaper.
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13.

14.

Applicants will also be advised that the Atlanta Housing Authority's corporate
headquarters maintains information on site-based waiting lists.

TRANSFERS.

All transfers will be resolved within each individual Olympic Legacy Community.
Residents may request transfers following the conditions specified in the site-based
transfer plans. Management Agents will addr ess these requests in accordance with the
policies specified. Atlanta Housing Authori ty will not transfer existing residents to
these communities, except as returning resdents under relocation efforts of Atlanta
Housing Authority.

REVIEW OF SITE OPERATIONS .

Atlanta Housing Authority will provide for oversight of the site-based waiting list
through several different methods. Management Agents will provide monthly reports
to Atlanta Housing Authority on the leasing efforts. These reports provide information
on occupancy, leasing, work orders, unit turnaround, and financial status. Atlanta
Housing Authority will review these document s, reports and statements regularly.

The Management Plans, regulatory and operating agreements and the Affirmative Fair
Housing Marketing Plans specify document retention as required by the HUD
regulations. These records include the rdated application docu ments, waiting lists,
publications, and letters to applicants. Atlanta Housing Authority will ensure the
review of these documents to determine the accurate utilization of the waiting list by the
Management Agent. This review may be accomplished by an independent auditor,
Atlanta Housing Authority staff, or managem ent reviews conducted by private agents
contracted to perform these reviews. If Atlanta Housing Authority determines problems
with the operation of the site-based waiting list, Atlanta Housing Authority will
undertake the appropriate measures to resolve said problems.

[END]
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1.

ATTACHMENT 4

THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA

MIXED-INCOME, MIXED-FINANCE COMMUNITY
SITE-BASED WAITING LIST POLICY ADDENDUM 1

INTRODUCTION

The Housing Authority of the City of Atl anta, Georgia ("Atlanta Housing Authority™)
will use this Mixed-Income, Mixed-Finance Co mmunity Site-Based Waiting List Policy
Addendum (“Addendum”) to set forth the circumstances in which Atlanta Housing
Authority will use a site-based waiting lis t. These circumstances include housing
communities in which Atlanta Housing Authority  assists directly, or indirectly, on-site
and off-site public housing-eligible units developed and/or acquired as a part of a
Mixed-Income, Mixed-Finance Community. This development and acquisition activity
includes circumstances in which Atlanta Ho using Authority is a sponsor, partner,
and/or developer. Atlanta Housing Authority defines a Mixed-Income, Mixed-Finance
Community to be a community that is:

A. Developed, acquired or obligated, using public housing development funds and/or
public housing operating funds, and using financial sources outside of the
traditional public housing program; and

B. In which the income levels of residents are mixed.

Such financial sources outside of the traditional public housing program include, but are
not limited to, tax credits, bond financing, Community Development Block Grant,
HOME Funds, state or local funds, private foundation funding, loans proceeds and
other related forms of housing funding. The Atlanta Housing Authority will implement
these site-based provisions in a fair and equitable manner. Atlanta Housing Authority
will use this Mixed-Income, Mixed-Finance Co mmunity Site-based Waiting List Policy
Addendum ("Addendum") to ensure a measure of consistency in the administration of
each independent site-based waiting list for public housing-eligible units.

On-site and off-site public housing eligible units developed and/or acquired for the

Mixed-Income, Mixed-Finance communities w ill be operated with fully independent

site-based waiting lists administered by a professional privately owned property
management company (“Management Agent”) according to this addendum to the

Olympic Legacy Site-Based Waiting List Policy. This Addendum describes the basic
operational aspects of each site-based waihg list and is designed to assure general
consistency in the application of the guiding principles established by the United States
Department of Housing and Urban Developmen t (“HUD”) in the approval process.

"This Mixed-Income Mixed-Finance Community Site-Based Waiting List Policy Addendum, in its original
form, was effective as of June 25, 1999.
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This Addendum is applicable only to public housing-eligible units contained within the
Mixed-Income, Mixed-Finance Communities. The Addendum provides a framework for
the operations at each of those sites. Tk plan for managing public housing-assisted
units (“Management Plan”) and the plan for th e fair and equitable leasing of public
housing-assisted units (“Affirmative Fair Housing Marketing Plan”) will provide
additional details on the operation of the particular Mixed-Income, Mixed-Finance Site-
Based Waiting List.

To the extent that this Addendum is in conflict with provisions in the Further
Assurances Agreements for any community, the provisions of the particular Agreement
will govern to the extent of the conflict.

2. PURPOSE

Atlanta Housing Authority is using the site-based waiting list approach to strengthen
the concepts of community improvement and fa mily self-sufficiency within each of the
replacement housing sites. Applicants will be provided with the opportunity,
proactively, to select the housing of their choice. Applicants will have the opportunity
to review the location, amenities, job opportunities, social programs, schools, and
neighborhoods to determine interest in the specific community.

This proactive step is the beginning of the applicants’ move toward family self-
sufficiency. Applicants will select the hous ing of their choice and make a conscious
decision to commit to the community, instead of just taking the housing offered without
any applicant role in the selection of the housing. Such empowerment will allow
applicants to experience a profound sens of pride which comes when one takes
responsibility for selecting housing suitable for an applicant's family. At the time of
selection, a relationship between the Pmoperty Manager and the applicant will be
established. Atlanta Housing Authority expect s this pride and relationship to extend to
the applicant's maintenance and respect for his or her apartment and the overall
community. As a condition for living in any Mixed-Income, Mixed-Finance
Community, on-site or off-site, applicants, ex cept elderly and disabled, will be required
to participate in the self-sufficiency pr ogram with supportive services. The self-
sufficiency program will be mandator y with certain limited exceptions.

3. OPENINGS AND CLOSINGS OF THE WAITING LIST

The waiting list for each Community will be opened following a public notice in a
newspaper of general public circulation, including minority and foreign language
newspapers that may be available to potential applicants seeking housing in the rental
market. The public notice will contain the following information:

A. Location of the Community where applications may be placed,;

B. Method of Selecting Applications (Date and Time of application, or a random
method of selection such as a lottery);

Local Preference(s);

Availability of apartments by bedroom size;

Explanation of basic eligibility criteria for applicants;

Fair Housing Logo or statement; and

Accessibility Logo or statement.

oRuBuleNe!
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Atlanta Housing Authority will review the ba sic text and organization of the proposed
advertisement as a part of the review of the Management Agent's Management Plan,
and to ensure that it complies with the A ffirmative Fair Housing Marketing Plan for the
Community. The Management Agent will be re sponsible for maintaining copies of all
advertisements in a marketing file. The Management Agent will advise the Atlanta
Housing Authority in writing of its intention  to open a waiting list before opening it.
The Management Agent will format this notice in a method to allow prominent public
posting and dissemination of the information at various locations, including Atlanta
Housing Authority’s corporate headquarters. The widespread posting of the opening of
the waiting list will allow potential applicant s to be informed about the full array of
housing opportunities that are available to them from time to time.

The Management Agent will also assure the publication of the opening or closing of the
waiting list in selected newspapers of general public circulation, including minority and
foreign language newspapers that may be available to potential applicants in order to
ensure fair and equitable marketing efforts. The selection of suchnewspapers will be in
accordance with the Affirmative Fair Ho using Marketing Plan of the Management
Agent.

If the Management Agent closes the waiting list due to an excess of applicants that
cannot be reasonably served in the foreseeable future, the closing of the waiting list will
be publicized in a newspaper of general public circulation, in cluding minority and
foreign language newspapers that may be available to potential applicants seeking
housing in the rental market. The Management Agent will provide advance written
notice to the Atlanta Housing Authority of the closing. The Management Agent will
again format the notice in a method to allow prominent public posting of the
information in Atlanta Housing Authority's corporate headquarters.

4. APPLICATION PROCESS .

Applicants will follow the procedures spec ified by the Management Agent in the
completion of the application, related documents and verifications.

5. MANAGEMENT OF THE SITE-BASED WAITING LIST.

The Management Agent will organize the site-b ased waiting list in the manner described
in the Management Plan for the site. The Management Agent will maintain the
information supporting the waiting list organi zation at the site. This information may
include a pre-application form, application form or other similar documents. The
Management Agent will select the applicants from the waiting list for review and
consideration in strict accordance with the pr ocedures set forth in its Management Plan.
Selections will be in writing and will be do cumented in the files of the applicants.
Appropriate verifications will be maintained at the site.
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Applicants physically unable to complete an application at the site due to disabilities or
handicaps may be afforded the opportunity init ially to apply in writing by mail or by
telephone. However, applicants selected for interviews may be required to attend an
appointment at the site to provide required verifications for occupancy consideration.

If an applicant states that the applicant is unable to apply in person at a site, then
Atlanta Housing Authority will facilitate the  application by providing the applicant with
a referral card. The referral card may be directed to the community to which the
individual desires to place an application. This referral card will enable the
Management Agent in the community to send an application directly to the applicant.
The applicant will return the completed applic ation directly to the site by mail or in
person. Once the applicant is being consdered for placement in the community, the
application will receive final processing in the community and the applicant may be
required to visit the community to complete the application processing and eligibility
determination. Atlanta Housing Authority ma y also act as an application distribution
point, rather than use a referral card, to assistinterested persons to apply for housing in
the Mixed-Income, Mixed-Finance Community.

6. LOCAL PREFERENCES.

The Management Agent will provide information on the local preferences in effect at the
site for ranking applicants on the site-based waiting list to be used in the selection of
Applicants. This information will be cont ained in the Management Plan for the site.
Local preferences are determined by Atlanta Housing Authority and published in
Atlanta Housing Authority’s Statement of Corporate Policies Governing the Leasing and
Residency of Assisted Apartmen{sStatement of Corporate Policies”) approved by
Atlanta Housing Authority’s Board of Co mmissioners. Management Agents may use
local preferences other than those specified in the Statement of Corporate Policies
provided the local preferences for the site exceed those described in the Statement of
Corporate Policies and Atlanta Housing Author ity has provided specific approval for
their use.

7. ORDER OF APPLICANTS AND INITIAL  IMPLEMENTATION OF WAITING LIST

The method of opening the waiting list may determine the organization of applicants on
the waiting list. Waiting lists sorted by lotte ry will be placed in a numerical order with
the appropriate organization within the prefer ences. Waiting lists placed by date and
time order will be organized in this mann er with the appropriate organization for
preferences. In either event, returning residents pursuant to a particular Further
Assurances Agreement or Revitalization Plan will be placed on the applicable site-based
waiting list prior to the placement of non-retu rning residents or other applicants on that
applicable site-based waiting list.

Atlanta Housing Authority will provide applic ants on the waiting list as of September
10, 1996, with the opportunity to maintain th eir date and time order in the development
of site-based waiting lists. Atlanta Hous ing Authority will facilitate this process by
providing information on Atlanta Housing Authority applicants as of September 10,
1996, to each Management Agent opening a site-based waiting list. The information
provided by Atlanta Housing Authority will  include the applicant’'s name and the date
and time of application.
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The Management Agent will use this informatio n to place applicants on the site-based
waiting list in the date and time order spec ified according to the applicants’ verified
preference status, if any. Applicants will be required to advise the Management Agent
of any previous application with Atlanta Housing Authority in order to enable the
Management Agent to use this previous date and time. Applicants will be advised that
although an applicant has maintained the date and time order of the application
originally placed with Atlanta Housing Autho rity, applicants will be selected according
to the specific selection preferences of the site, as approved by Atlanta Housing
Authority. This process will be terminated as soon as the effective date of applications
on the waiting list exceeds the September 10, 1996 date. In this manner, Atlanta
Housing Authority will provide each of th e long-standing preexisting applicants to
Atlanta Housing Authority an equitable opportun ity to secure a public housing-assisted
unit.

As a one-time action, Atlanta Housing Autho rity will advise each applicant on the
waiting list as of September 10, 1996 of the following information:

A. There will be site-based waiting lists in the future upon which current applicants to
Atlanta Housing Authority public housing can place an application.

B. Applicants will be able to use their curren t date and time position on the Atlanta
Housing Authority waiting list for the app lication at the site-based waiting list.

C. Applicants must advise the Management Agent at the site-based waiting list location
that they applied for housing with the At lanta Housing Authority on or before to
September 10, 1996. This will enable theManagement Agent to secure the correct
information from Atlanta Housing Authority  on their previous application date and
time.

D. Upon applicant’s request, Atlanta Housing Authority will specify to these applicants
their date and time of application for their files.

8. SCREENING CRITERIA.

The screening criteria for the Mixed-Income, Mixed-Finance Communities may exceed
the criteria of Atlanta Housing Authority’s St atement of Corporate Policies. The criteria
will be designed objectively to screen applicants for housing to ensure the placement of
persons prepared to meet the conditions of the lease and family self-sufficiency
obligations as required. Site-based pdicies and Management Plans will address the
method of requesting an informal review of the screening decision.

9. UNIT OFFERS AND REJECTIONS.

Atlanta Housing Authority intends that the Mixed-Income, Mixed-Finance
Communities will operate with a large degree of independence to foster the specific
goals of a Mixed-Income, Mixed-Finance community. Unit offers will be made in
accordance with the method specified in the Management Plan and related site-based
policies.  Generally, the Management Agent will afford an applicant that has
successfully completed the screening processan opportunity to lease the next available
unit(s). Unit offers will be accomplished in the order of placement on the site-based
waiting list to the extent administratively fe asible. If an applicant rejects the unit(s)
offered, the applicant will lose his or her place on the waiting list in accordance with the
site-based policies.
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10.

11.

12.

Said rejection will not automatically affect the position of the applicant on any other
waiting list for Atlanta Housing Authority hous ing whether site-based or centralized.

DISTRIBUTION OF INFORMATION: ATLANTA HOUSING AUTHORITY AND
SITES.

Atlanta Housing Authority will maintain info  rmation on the availability of site-based
waiting lists.  Information posted in the Atlanta Housing Authority corporate
headquarters will include the dates of all open site-based waiting lists and basic
information on the specific sites. Site information will include the locations, unit sizes,
amenities, and accessibility for handicapped or disabled persons. Atlanta Housing
Authority will maintain the appr opriate fair housing postings.

Each site will make available appropriate leasing information related to on-site
amenities, facilities, social services, schools, and accessibility for handicapped or
disabled persons at the site. Required FairHousing information will be maintained at
all times.

ATLANTA HOUSING AUTHORITY APPL ICATIONS, PUBLIC NOTICES AND
WAITING LIST PURGES.

Atlanta Housing Authority’s application fo rm for the public housing program will
include an advisory notice to the applicant that additional sites exist or will exist in the
future. The notice will also indicate that applicants must apply directly to the site in
order to maintain a position on the site-based waiting list.

Future openings of the Atlanta Housing Autho rity waiting lists will include a statement
that there will be other locations where app lications may be placed. In addition, the
advertisement will state that future openings of the waiting list will be noticed in a
newspaper of general circulation and Atlanta Housing Authority's corporate
headquarters. Atlanta Housing Authority w ill maintain the information in accordance
with appropriate and applicable fair ho using and equal opportunity requirements.

PURGING OF WAITING LISTS.

Each Management Plan will indicate wh en the Management Company will purge the
site-based waiting list to update informat ion on applicants for the public housing
program. Generally, a letter is mailed to the applicant with a requirement to be returned
to the Management Company within a specific time. The returned letter includes basic
information updates and an affirmative statement that advises of the continued interest
of the applicant in the public housing prog ram or a public housing-assisted unit.
Applicants who do not respond to the letter are removed from the site-based waiting
list. In the future, the management company will include information in the letter to the
applicants on the existing site-based waiting list to advise them of the ability to make
application to Atlanta Housing Authority-ow ned public housing-assisted communities
with site-based waiting lists. The letter will also advise the applicant that other site-
based waiting lists may open by public notice in the newspaper. Applicants will also be
advised that Atlanta Housing Authority’s co rporate headquarters maintains information
on site-based waiting lists.
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13.

14,

15.

TRANSFERS.

All transfers will be resolved within ea ch individual Mixed-Income, Mixed-Finance
Community. Residents may request transfers following the conditions specified in the
site-based transfer plans. Management Agentswill address these requests in accordance
with the policies specified. Atlanta Housing Authority will not transfer existing
residents to these communities, except as réurning residents under relocation efforts of
Atlanta Housing Authority.

REVIEW OF SITE OPERATIONS.

Atlanta Housing Authority will provide for oversight of the site-based waiting list
through several different methods. Management Agents will provide monthly reports
to Atlanta Housing Authority on the leasing efforts. Thes reports provide information
on occupancy, leasing, work orders, unit turnaround, and financial status. Atlanta
Housing Authority will review these document s, reports and statements regularly.

The Management Plans, regulatory and operating agreements and the Affirmative Fair
Housing Marketing Plans specify document retention as required by the HUD
regulations. These records include the rdated application docu ments, waiting lists,
publications, and letters to applicants. Atlanta Housing Authority will ensure the
review of these documents to determine the accurate utilization of the waiting list by the
Management Agent. This review may be accomplished by an independent auditor,
Atlanta Housing Authority staff, or managem ent reviews conducted by private agents
contracted to perform these reviews. If Atlanta Housing Authority determines problems
with the operation of the site-based waiting list, Atlanta Housing Authority will
undertake the appropriate measures to resolve said problems.

EFFECTIVE DATE.

This Addendum hereby amends the Site-Based Waiting List Policy, adopted by the
Board of Commissioners of Atlanta Housing Au thority on December 19, 1996, and in use
since that date, shall be effective as of Joe 25, 1999, subject to concurrence by HUD.

[END]
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The Housing Authority of tBéy of Atlanta, Georgia
Administrative Plan Governing Heusing Choice Voucher Program
PREAMBLE

This Administrative Plan Gogetime Housing Choioeidher Program (“Administrative Plan”) forms the
broad basis of and authorizes thlelissinent of administrative pddiogk practices that govern the
Housing Choice Voucher PrograrheoHousing Authority of the dfiAtlanta, Georgia (“Atlanta
Housing Authority”).

This Administrative Plan is organized aroundlittge pyirciples ofafth Housing Authority’s
continuing success as a provider or sponsor of quality affordalrheitsorsim as a leader in
community building initiatives that create vibrant and safe environments for seniors, families, and pe
with disabilities.

This Administrative Plan envisions the creaivanttsventual implementation of several initiatives
designed to enhance the qualitfie @ff program participant$ gromote participant economic and
lifestyle self-sufficiency. Such initiatives ntlade,not limited to: using housing choice vouchers to
provide income-eligible families with access totiesnofhapportunity and implementing policies that
support building healthy communities.

This Administrative Plan supersedes all pans wér8iHA’s Housing €&hadministrative plan and
takes precedence over all ad@ivistprocedures and managementgxalctit may conflict with this
document.

This Administrative Plan is aligned witlottieg to Work Demonstration Program Agreement
(“Agreement”) executed on Sept@np8003, by and between tBe Department of Housing and
Urban Development anihnéd Housing Autlyorit The Agreement governs and supersedes, as
appropriate, applicable Federal laws, rulespmegutattracts, and agreésteat have been waived

and / or modified by the Agreement.

This Administrative Plan shall be effectivelmr ©Oc2004, pursuanhéoresolution passed by the
Board of Commissioners of Atlansang Authority on August 25, 2004.

This Administrative Plan may be amended or mtu#fiBdelsident and Chief Executive Officer at any

time without a vote of thedBob€Commissioners, piexvithat such amendmamtd modifications do
not materially change ttemtrof these Policies.

1 Fourth Amended and Restated Plan [Approved March 28, 2006]



The Housing Authority of tBéy of Atlanta, Georgia

Administrative Plan Governing H@using Choice Voucher Program

Preamble Page
Part . Introduction 4
Article One. Profile 4
Article Two. Moving To Work Demonstration Program 4
Article Three. Fair Housing and Equal Opportunity 4
Article Four. Fraud and Misrepresentation 5
Part Il. Waiting List 5
Article One. Notification 5
Article Two. Application 5
Article Three. Organization and Maintenance 6
Article Four. Selection 6
Part Il1. Eligibility 8
Article One. Determination and Verification 8
Article Two. Minimum Rent 8
Article Three. Participant Obligatiand Responsibilities 10
Article Four. Suitability 12
Article Five. Ineligibility Determination 12
Part IV. Subsidy Standards 12
Article One. Occupancy Standards 12
Article Two. Payment Standards 12
Part V. Voucher Issuance 13
Article One. Family Briefings 13
Article Two Term of Voucher Issuance 13
Article Three. The Good Neighbor Program 13
Part VI. Portability 13
Article One. Outgoing Portability 13
Article Two. Incoming Portability 14
Article Three. Termination 14
Part VII. Market Rents 14
Article One. Setting Market Rents 14
Article Two. Deconcentration 15
Article Three. Program Marketing and Outreach 15
Article Four. Landlord Certification Program 16

2 Fourth Amended and Restated Plan [Approved March 28, 2006]



Part VIII.
Article One.
Article Two.

Avrticle Three.

Part IX.
Article One.
Article Two.

Part X.
Article One.
Article Two.

Article Three.

Part XI.
Article One.
Article Two.

Article Three.

Avrticle Four.
Article Five.

Part XII.
Article One.
Article Two.

Article Three.

Article Four.
Article Five.
Article Six.

Article Seven.

Part XllI
Article One.
Article Two.

Article Three.

Article Four.

Part X1V
Article One.
Article Two.

Part XV
Article One.
Article Two.

Avrticle Three.

Article Four.
Avrticle Five.
Article Six

Inspections
Quality Units
Types of Inspections
Inspection Procedures

HAP Contracts
Landlord Eligibility
HAP Contract Execution

Reexaminations
Frequency
Notification of Change
Failure to Attend

Terminations

Lease Terminations

Denial and Termination of Assistance

Other Terminations of HAP Contracts & Assistance
Termination of Assistance Notification

Informal Reviews / Informal Hearings

Special Programs

Shared Housing Program

Mainstream Persons with Disabilities Program
Family Unification Program

Welfare to Work Program

Family Self-Sufficiency Program
Miscellaneous

Response to Federally Declared Disasters

Project-Based Vouchers

Conversion of Tenant-Based Vouchers
Applicant / Participant Eligibility
Development Eligibility

Administration

Repayment Agreements
Overpayments of Assistance
Unpaid Rents and Other Charges

Homeownership Program

Eligibility Qualifications

Financing

Contract of Sale Requirements

Inspection Requirements

Term of Homeownership Assistance
Termination of Homeownership Assistance

3 Fourth Amended and Restated Plan [Approved March 28, 2006]

16

16
16
17

18
18
18

18
18
19
19

19
19
20
21
22
22

22
22
23
23
23
23
23
23

24
24
25
25
25

25
25
26

26
26
26
27
27
27
27



PART | — INTRODUCTION

ARTICLE ONE. PROFILE

1.

Atlanta Housing Authority was created by the City of Atlanta on June 11, 1938, und
provisions set forth in the Hgusithorities Law of Georgia.

The Atlanta Housing Aityhisr the fifth largest public housing agency in the United
States, and is one of Georgia's laagekordls, providing housing assistance to
approximately 8,600 famitiethe affordable housirgggam and more than 12,000
families through the Housing Choice Voucher Program.

ARTICLE TWO. MOVING TO WORK DEMONSTRATION PROGRAM

1.

As a Moving to Work DemonstrabigrarRragency, Atlantausing Authority will
establish, implemarid evaluate innovative afferdadlising strategies that are
designed to achieve greater success in helping move low income families to achiey
economic independence.

This Administrative Plaerdees Atlanta HoigsAuthority’s overarghvision for using
housing choice vouchers to provide incotedatigibs with access to communities of
opportunity and implementifigiggothat support building healthy communities. The
Administrative Plan uses a two-prong hppnaacprovides angwehensive overview

of the administration of Hoeising Choice Voucher Bmpgwhile recognizing that
implementation of the varotigtives may be immedbatgressive, or refined through
various demonstration programs. The Administrative Plan recognizes the
interconnectiveness of vibrant coramuaitd neighborhoodsprough criminal
background checks, participant responaitaliggmmitment to participant economic
and lifestyle independence. Bpeuiblementation stratefpesany given year not
already provided in the AdministRiive may be referenced in Atlanta Housing
Authority’s Moving to Work (MTW) Annual Plan.

The President and Chief Executive OffitamtafHAdusing Autlypréts vested by the
Board of Commissioners, can authorize reassiapgropriate, to this Administrative
Plan in order to clarify tiggnal intent of any policy emated herein without the prior
approval of the Board of Cssioners, provided that any such revision to this
Administrative Plan does not alter, changéifytha original intehany policy. Any
other alterations, changes, and modificatiorgot@wainy this Administrative Plan must
be approved by the Board of Commissioners.

Administrative procedures, processéscofs, and management practices for any
policy, initiative, or appraadhis Administrative Rlaall be developed following the
intent of this Administra®ikae and may be amerfdad time to tinag the discretion

of Atlanta Housing Authority.

ARTICLE THREE  FAIR HOUSING AND EQUAL OPPORTUNITY

1.

Atlanta Housing Authsuipports all applicable Federd State nondiscrimination and
fair housing laws and applicable HUD regulaibh®using and program activities.
This support is evident in communitiddahtt Housing Authority owns and those that
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Atlanta Housing Authonignsors through revitalizatiah development activities.
Atlanta Housing Authoriynitars fair housing andakqupportunity compliance
throughout its portfolio.

ARTICLE FOUR. FRAUD AND MISREPRESENTATION

1. The terms Applicant and Participdefiaesl to include all family / household members
with respect to their compliance witlicdles get forth in the Administrative Plan.

2. Applicants and Participants are required to proviamnptatalinformation relating
to all income, family composition, andialbéekground information to qualify for initial
eligibility and continpadicipation in the Housing Choice Program.

3. Applicants and Participghtsengage in act$ratid and misrepresentation are subject
to loss of Housing Chdicegram benefits and prosecuwinder State and Federal
laws, and where appropriate, will be referasstéotipn by Atlanta Housing Authority.

4. An Applicant or Participant who hasamadeisrepresentation or engaged in acts of
fraud at the time of admission, during any subsequent recertification, or at any other tir
shall be denied admission or betdiobjexanination, as applicable.

PART Il - WAITING LIST
ARTICLE ONE: NOTIFICATION

1. Atlanta Housing Authorltycamply with all appleatdtice requirements as they
pertain to public notices regarding the apenttasing of the Housing Choice Program
waiting list(s). Atlanta Hauguthority will ensure boadiccach to eligible families
throughout the greater Atlanta commussyibg written notice in at least two (2)
publications of general pubdiglaiion. Public noticdisawnounce opening and closing
dates of the waiting list(s). Atlantad¢ddushority will enstied the open application
period is long enough to recruit an adequateypplatanits to fill slots for anticipated
funding as well as meet projected twhpuegram participdotsan eighteen (18) to
twenty-four (2donth period.

2. The Housing Choice Progmagnaccept applications at any time from families who will
be or have been displaced, bgldiem, repositioning, spakition of Atlanta Housing
Authority properties, or bgragjovernment or Atlanta hipusithority initiated action,
and who have received a ninety (90) day relocation notice.

3. In addition, Atlanta Housing Authoritysrésemight to open the waiting list(s) and / or
maintain separate waiting list(s) for splacissions as neededudd a waiting list
pool for funding set asides or to addneggeanlocal need. Adadbusing Authority
will announce the limited openitite waiting list(s)tfa@se purposes in accordance
with all applicable rules and regulations.

ARTICLE TWO: APPLICATION

1. AHA uses a preliminary application pgooodsstify persons interested in receiving
housing assistance from the Housing ©hogcam. Applicants must complete a
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preliminary application and mail the teodngukdiminary application to the designated
address within the deadline specified in the public announcement.

2. Upon receipt of preliminary applicAtiansa Housing Authority staff will date and
time-stamp each application in order tthaethg preliminapplication was received
during the designated time period.limiRaey applications are then reviewed for
completeness and best efforts are made applaténts if theremissing information.
Applicants will be given deadlines to pnegohg information. If the applicant fails to
provide the missing infoomatiithin a designated time frame, the applicant will be
denied placement on the waiting list.

3. Information supplied by the applicanpoalithi@ary applicationasverified until the
applicant has been selected from the wdgnéptistnal eligibility processing. The
preliminary application is retaineattast the applicant's permanent file

ARTICLE THREE: ORGANIZATION AND MAINTENANCE

1. After staff review, cotapbeeliminary applicatioesrandomly assigned a computer
generated lottery number. After lotteng rankiber is determined, Atlanta Housing
Authority provides a written confirmalibiergf ranking numbe each applicant. A
written notice also expldwas waiting list selectiont) thie exceptions as outlined
herein, will be made accordiagkng number and preference status.

2. Families are advised itingrthat changes in fampilgference status, household
composition, mailing addresther applicable circumstances, must be reported to
Atlanta Housing Authority in writing. Applicants aed dhatiofailure to provide
updated mailing information may rebatapplicant being removed from the waiting
list(s) due to inability to receive and resptadtéoHousing Aduitiganotifications and
requests.

3. Atlanta Housing Authority will mainin waiting list(&)an applicant has been on
the waiting list(s) for at least twenty-fonoig##y and it is unjikbht the family will be
selected for final eligibility determinattdmsh&inext six (6) months, Atlanta Housing
Authority will contact the applicant taidettireir continued interest in the Housing
Choice Program. The applicant will havélbifdrisiness daysnirthe date of the
request to respond in writing to the updest matce request. If the applicant fails to
respond, or if the update sttamice request is returned undeliverable, the applicant will
be removed from the waiting list. In adddean applicant is pulled from an Atlanta
Housing Authority waitihgdisany program, and offarbsidy, that applicant’'s name
will be purged from the Housing Choice Program’s waiting list(s) in order to provide
subsidy for as many low income families as possible.

ARTICLE FOUR SELECTION

1. Selection (other than for Special Adprisgirams) from theadth Housing Authority
waiting list(s) will be made accordintigty ranking in the following order:

A. Provided the Apaltit household is rat Elderly Family or a Disabled
Family as defined in paragraph Bsddtas 1, , at least one adult member
of the Applicant household, 18 years of age or older, must be legally employec
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2.

3.

on a full-time basis for at least 3§ peruweek; and atther members of
the household must be either:

) 18 to 61 years old, and legally employed on a full-time basis at
least 30 hours per week;

(i) 18 to 61 years old and a full-time student at an AHA recognized
school or institution;

(i) 18 to 61 years old and employed on a part-time basis and either
attending an AHA-recognized Isshaustitution on a part-time
basis_oparticipating in &mA-approved training program for a
combined minimum total of 3@ Ipeurweek for employment
and education/training;

(iv)  Elderly; or

(v) Disabled.

B. An Elderly Family and a Disabled &amdifined as families in which each
adult member of the household is agel@@rar a person with a verifiable
disability. An approveditivaee residing in adellly or Disabled Family
household to assist one or moré/&dddisabled household members does
not have to be elderly and/or disabled.

General Considerations for Applicant Selection;

A. In order to be eligible for Applicacti@el® accordance with this Article, an
Applicant’'s qualificatfor selection as a paatitimust be verified by a third
party or through appropriate docuorerdatreasonably required by Atlanta
Housing Authority.

B. Participants, or anyniner of the Participahtssehold, whose employment
status was either (1) reasonably vgleaed by Atlanta HogsAuthority in
determining the Participant’s initilalliglijor admission; or (2) achieved to
satisfy Atlanta Housing Authority’segoriement and redigpelicies, and who
then becomes unemployed after admisseritusing CteiProgram due to
her / his resignation, quitting, termination for cause, or other reasons based on th
Participant’s or member’sragtshall not receive anyredief as a result of the
loss of employment and shall cotdimpey Total Tenddyment based on
prior employment status. This prowisly be waived if the Participant can
document, to the satisfaction of AttarsiadlAuthority, wvita burden of proof
on the Participant, that the reasdref®atticipant’s loss of employment was
based on an event thatlveg®nd the controtied Participant and for which the
Participant was not at fault.

Selection from the Adldibusing Authority waiting)lisnay be made for special
admissions for funding set asides, specaiadusg br to addressurgent local need,
including but not limited to:oolitson; repositioning; spakition of Atlanta Housing
Authority properties; omther government actiongdetermined by Atlanta Housing
Authority, without considering the afsgpoaition on the waiting list(s).

Atlanta Housing Authoritgrawlide written notificatioarfceligibility interview day and

time to applicants when their names retmh diehe waiting list(s) or when funding
becomes available. The wntigoe will provide laggnts with a date and time to attend
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an eligibility interview and a method for contacting staff if special accommodations a
needed to conduct the eligibtieview. Failure temdt scheduled apyoients with
Atlanta Housing Authorify stay result in ineligididit housing subsidy benefits.

PART Il — ELIGIBILTY
ARTICLE ONE: DETERMINATION AND VERIFICATION

1. An applicant family destonparticipate in the HouShmjce Voucher Program must
first demonstrate that: (a) the applicantsfamilgligible low income family based on
total annual household inconseignirto and verified adngrtb U.S. Department of
Housing and Urban Development (HUDIndulegulations; (b) the applicant family
satisfies HUD’s statutory agdlatory requirements farewghip/eligible immigrant
status; (c) each school-age member giliben&p household wehoender 18 years of
age and who has not completed hecbisdae education must be enrolled and
attending an accredited puabliprivate secondary academic or technical school; (d)
provided the Apght household_is aot Elderly Family or a Disabled Family as defined
in Part Il, Article Four, settiparagraph B of this Admainhis Plan, at least one adult
member of the Applicant houkel®lears of ageotder, is legally employed on a full-
time basis for at least 30 hours per (@e&ach other member of the Applicant’s
household is either (i) legatlgloyed on a full-time basis for at least 30 hours per week;
(i) a full-time studahttn AHA recognized school iuatiost (iii) employed on a part-
time basis and either attending an AddAtzed school or institution on a part-time
basis oparticipating in an Adpfsroved training program for a combined minimum total
of 30 hours per week for employment andmthadaing; (iv) elderly; or (v) disabled;
and (f) the Applicant would be a suitablpgpdrbased on paatisfactory behavior
including, but not limitedmoacceptable criminal background record and a commitment
to abide by the rules and obligations of the HousiNg@i@c®rogram.

2. Prior to the issuancea d¢fousing Choice Vouchegpalicants must attend a final
eligibility interview. At this interhreapplicant will complete a full application, provide
requested documents, complete variopartyineerification and authorization forms in
order for staff to verify amounts armksairincome, assets, expenses, household
composition, etc.

3. It is the policy of thanddl Housing Authority to pea@sapartment of Labor computer
comparison to verify income informatideghyvthe participantall adult members
of the household.

4. Atlanta Housing Authority will seek to enter cooperative agreements with other agencies
perform similar income information ti@ngicancluding but not limited to the Social
Security Assessment Subsystem to veidlly seourity and supplemental security
income information and SUCGES®elfare system comparison.

5. It is the policy of Atlanta Housihgrijuto verify household income, household
composition, status of stgdematue of assets, applicable deductions, and other factors,
as appropriate, relating to the determinatrenfenadion of eligibility for participation in
the Housing Choice Program.

ARTICLE TWO: MINIMUM RENT

1. Effective October 1, 2004, participants mausimeaywm rent of $125, or such lesser or
greater amount as Aflatbusing Authority mayreen time to time.
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A.

The minimum rent requirement doepphptto Participants, in which all
household members are estblerly and / or disabéew| whose sole source of
income is Social Security, Supple@eatalty Income, or other fixed annuity
pension or retirement plans.

Generally, Atlanta HouAimtority does not expect ttiatestablishment of a new
minimum rent will create a hardship since remtsunitiatives will go into effect without
providing advance notice. Even so, a paxticgpduats previouplgid one or more
months of rent but is wndbl pay the minimum rent, due to extraordinary financial
distress, may requestibiaip consideration.

A.

A hardship may exist vaelmgnone of the followingigistances is present: (i)
the family has lost eligibfbr (through no faulthef family) or is waiting
eligibility determinationaféiederal, State or lossistance program; (ii) the
income of the family has desdedsecause of extraordinary changed
circumstances, including loss of empl@ymergh no fault of the family); (iii)
although the family is diligently sdekingrease the family’s income, the
increase is not yet sufficient to fullshgpaginimum rent; or (iv) such other
extraordinary circumstances assAt#ansing Authority may determine.

Atlanta Housing Rarity shall promptly ingatdiany request for hardship and
take appropriate actions based ohewlgethardship is established and the
family is otherwise complyingitaitbligations under an approved economic
independence program andldrening documents formulated for the family.
Such actions may include, but not be limited to:

) Temporaspension of the entire mmireat under such terms as
Atlanta Housing Authdfitgll direct. Such suspensions shall not last
greater than ninety (90) days dhdegiire the repayment of the
arrearages within a time framdiss&bby Atlantaks$ing Authority.

(i) Temporary suspemsibthe entire miniment for elderly and disabled

Residents for a period of time greater than ninety (90) days as determined
by AHA on a case-by-case basis. Such extended suspensions will also

require the repaymenthef arrearages within a time frame stabled by
AHA management.

(i) Accelerateghrollrant in one of Atlantauking Authority’s approved
economic independenogam components;

(iv) Referral to third party agencteasstst participants with the payment
of rent; and

(V) Such other actions as Atlanta Housing Authority shall direct.

Any Participant, who loses Particigamt'syelfare benefit for whatever reason due to
Participant’s own fault, shall contimsg tihe Total Tenant Payment based on the
Participant’s prior employmemnim or welfare benefitistainless the Participant can
document to the satisfaction of the HMibausiag Authority, with the burden of proof on
the Participant, that the refmotine Participant’s lossngbloyment or welfare benefit
was not the Participant’s fault.
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ARTICLE THREE: PARTICIPANT OBLIGATIONS AND RESPONSIBILITIES

1. Participants are to reside in their assistedsuicih a mannerasto not adversely
impact the quiet, peaceful eajayof the premideg other community residents while
meeting all the obligas set forth in thisrdastrative Plan, iniclgdbut not limited to
those obligations relatingpaosekeeping, otherltte and safety concerns, criminal
activity prohibitions, and economic independence initiatives.

2. Atlanta Housing Authotlitgnforce higher health afetysatandards in how Chousing
Choice Program participants maintaihaib&img units. Atlanta Housing Authority
recognizes that the maintenance and upkesiptedl housing units has a direct effect
on the health and safety of families ameitftdaors. For example, poor maintenance
and upkeep of housing units can createafids haz endanger the lives of families and
their neighbors. Violations such adimiscarbon monoxide and smoke detectors,
tampering with electrical or other wigngpamuse of appliance (i.e. placing clothing
and other objects on top opewit and appliances whematrintended to hold such
objects), and failing to clean stoves andapiances sdat the appliances
malfunction, will not be tolerated.aAtsntsing Authority will implement more
aggressive enforcement oehgfandards amonguking Choice paptieits. Atlanta
Housing Authority will make meetinghtgkesee standards a requirement of families
receiving and maintaining their vouchers.

3. Each Participant (18 yeaskler) is required to be gainfully employed on a fulltime basis
(i.e., at least thirty [30] hours per wesdg tn@ resident is Elderly or Disabled (i.e.,
verifiably not able to vaord to a disability).

4, Participants who are not working fuwilitiroe required to enroll and satisfactorily
participate in an independprmgram approved by Atldoiasing Authority, and may
be required to have part-time employmeatréggaph 5 and 6 below). Any member of
the Participant’s householdisvbiateen (16) years of @gelder and not attending a
public or private secondary school fullaisoesigbject to this work requirement.

5. Participants, regardless of the particip&gtstue (full or part-time employment), may
be required to participate in an approved eanddifgestyle training which charts out
a path for the participant towards ecormu life-styladependence and devise
strategies to address any barriers confrantfagticipant. If referred, participants will
be required to attend and actively paréisipat®ndition of receiving and maintaining
subsidy.

6. Each adult participant (18 years or wlierny enrolled in and attending a training
component of an approved econodependence progranattending school, but is
not in training or class at least 30 howesgemust work the required number of hours
to achieve at a minimum a combindtianiofy / schooling and work hours of 30 hours
per week. This requirement does not apmdyticipant, who is elderly or disabled (i.e.,
verifiably not able to work due to th®litsisa Any member of the participant’s
household who is 16 yeaagi@for older and not attendmdkc or private secondary
school is also subject to this 30-houemesnuiir A participant may use participation in
an AHA-approved training program a maxightimesf as a partial exemption from
fulltime work of 30 hours daoenghis tenure on the program.

10 Fourth Amended and Restated Plan [Approved March 28, 2006]



7.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Each participant is responsible fongisatiall school agedohil, under 18 years of

age and who has not completed his / her secondary education, must be enrolled ar
attend an accredited publidv@t@rsecondary academic or technical school on a regular
basis in accordance witlallechool board pddicéad state lawParticipants shall

provide Atlanta Housing Authority witinfuwatation, releaand authority so that

Atlanta Housing Authorityirguire into the attendanatustof any school age child
residing in the assisted unit.

Each participant shall Bporsible for the actions anditestiof family members,
visitors, guests, and invitees while those persatieer a member of the household, or
visiting the household.

Applicants/participamist have left a previous tepamnder the Housing Choice
Program in good standirtgpuiitbeing in violatioa tdmily obligation.

Applicants/participantst not have committed fraud in connection with any federal
housing program.

Applicants/participantst not have been evicted fotmer subsidized housing for
lease violations.

Applicants/participantst have paid any outstandeigf owed to Atlanta Housing
Authority or another mgiswthority arising out of previous tenancy in public housing or
Housing Choice.

Applicants/participants mustingatge in criminal activity as detailed in Part XI of this
Administrative Plan.

All participants will be required to attéadothieighbor Program. Failure to attend
the training program, as scheduled, man tesslof Housing Choice Program
benefits.

All applicants/participants must supplyramtiorichat Atlanta Housing Authority
determines to be necessary, sign and suis@itt dorms for third party verifications,
and notify Atlanta Housing Aytbbany material changes in the information provided in
a timely fashion.

Participants must allow Atlanta HoubioighAtd inspect an assisted unit at reasonable
times after reasonable notice, and must not damage an assisted unit beyond normal we
and tear.

Participants must use the assmtédr residence ba®t Housing Authority

approved family members listed on teeedadease, and the unit must be the
participant’s only residence.

Participants must maiaffaitilities at the assisted unit.
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ARTICLE FOUR:  SUITABLITY

1. It is the responsibilitthefOwner / Landlord to screen Housing Choice Voucher holders
as to suitability and acceptability. Pursufederal regulations, Atlanta Housing
Authority will provide the Owner / Lahel@ajlicant / participant’s current address (as
shown on Atlanta Housing Authoritysyemmoddthe name and contact information (if
known) of the landlord at the appliceitipgat’'s current addrand prior address.

ARTICLE FIVE: INELIGIBILITY DETERMINATION

1. Applicants who are deternmeédible to receive HouSimgice Program assistance
will receive a notice of iibdlty that sets forth thasons for denial and provides
instructions regarding requestiegew of the determination.

PART IV — SUBSIDY STANDARDS
ARTICLE ONE: OCCUPANCY STANDARDS

1. To avoid overcrowding and the conbatomsy arise from overcrowding, participants
will be issued vouchers so that generallyrendhan two adults occupy a bedroom.
Additional consideration may be given te ¥athilegnall children or families with other
significant circumstances, whoeaagst a larger bedroom size voucher.

2. A Live-in Aide that is essentidhefocate and supportaof elderly or disabled
participant, the need for whidhdhaeen certified by a caégrofessional, may reside
in the assisted unit with the elderlpldediparticipant. Atlanta Housing Authority has
the sole authority to determine within reaswmitatilee status dfige-in Aide, a Live-
in Aide must demonstrate her / his supabsiitgnt to Part Xl, Article 2, of this
Administrative Plan prior to occupancynéindecto demonstrate her / his suitability
and status as a Live-in Aide for as libregLage-in Aide resides in the assisted unit.

ARTICLE TWO: PAYMENSTANDARDS

1. In accordance with the provisionsMbtieg to Work Demonstration Program Agreement
Atlanta Housing Authority essablish, adopt, and implement reasonable payment standards

that may be adjusted upwardownward as reasonably determined by Atlanta Housing
Authority.

2. Payment standards will be ¢ensisith the objectives and determinations for setting market
rents outlined in Part VII, A@icte of this Administrative Rlidnrespect to aligning the
Housing Choice Program with private sector practicesiiaim rttexiuse of the subsidy
resource in support of strategiegprbaiote the deconcentration of poverty, enhance
opportunities for the developaieaitfordable housing, ijeoveasonable accommodation

for disabled and elderly participants, add foothe sustainability of the Housing Choice
Program.
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3. Methodologies in establispaygnent standards will utiléze derived from a variety of
resources including, but not limited to, reatk&tudies (whether conducted by Atlanta
Housing Authority or other pubjidvate entities), HUDNWaiket Rent data from Atlanta
and/or other comparable mditeopmarkets, private setababases, academic and other
empirical studies, andoregieconomic forecasts.

4. Whenever the Atlanta Housithgprty establishes or amémelpaymentastdards for the
Housing Choice Program pursuant to thigwetiddianta HousinghArity will publish a
schedule of the adoppayment standards, which ditaie the applicable payment
standard for units of varying sizes basgednumber of bedro@nd the implementation
effective date of the newly estadbles amended payment standards.

PART V — VOUCHER ISSUANCE
ARTICLE ONE: FAMILY BRIEFINGS

1. Participants are requireddndatt family information briséigsgion (Briefing) in order
to receive a Housing Choiogr&m voucher. The purpofigedBriefing is to inform
and educate participants regarding the rulesg@atons of the Housing Choice
Program in order for them to successfullly gradgtitipate in thed@am. The Briefing
may include a discussiomeiousing Choice Program family obligations, a review of
key program documents, aodrgm updates to include Moving To Work Program
initiatives.

2. Housing Choice Program vouchers isgué@ to participants during the Briefing.
Failure to attend a scheduled Briefing may fessilof eligibility éo termination of
housing subsidy benefits.

ARTICLE TWO TERM OF VOUCHER ISSUANCE

1. Housing Choice Programchers are issued for one hundred twenty (120) days, or such
other period of time as determined reasmibléhe circumstancéstensions may
be granted for good cause on a case by case basis.

ARTICLE THREE: THE GOOD NEIGHBOR PROGRAM

1. In an effort to promote family self-sufficiency and healthy communities, Atlanta Housi
Authority has developed The Good NeRjbgomm. Hongi Choice Program
applicants will be required to participhte Godd Neighbor Progpaior to voucher
issuance. Housing Choiogifam participants will bseequired to attend The Good
Neighbor Program from time to timeircasnstances may require and as AHA
determines to be necessary.

2. Failure to attend The Goaghblar Program as scheduledesalf in loss of eligibility
for or termination of housing subsidy benefits.

PART VI — PORTABILITY
ARTICLE ONE: OUTGOINBORTABILITY

1. Housing Choice Progratrcipants may choose to re¢@using subsidy benefits in
areas outside Atlanta HousitigpAty's jurisdictioDepending on the location chosen,
a participant may “port” tohandtousing authority (“ReceiMiousing Authority”).
Atlanta Housing Autliamt! impose certain conditionsif@oing families on Receiving
Housing Authorities.
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2. These conditions may inclodienot be limited to: minimamh requirement, family
compliance with a work requirement; peinadal backgroundakise participation in
self-sufficiency and The Good NeiBhdgmam; and setting a maximum payment
standard, etc. Atlanta khguguthority will adminigiticipant compliance with
program conditions.

3. Based on the specific conditions requiredReteiving Housindhéuity, it will have
the option of accepting octiegethe porting participant.

4, Atlanta Housing Authorityheyuwolders will be requiredibere to all Atlanta Housing
Authority rules and family obligationsngnbluidnot limited tee tvork requirement,
training program participapenipdic criminal backgraandenings, participation in
self-sufficiency and The Good Neighbor prégeartes Housing Warity may, at its
discretion, waive such conditions on hycaase basis, for participants that port to
geographic areas where Atlantairtdo Authority determited it is unfeasible to
administer program compliance for porting families.

5. Atlanta Housing Authority will seek tenemiawoperative agreements with other local
housing authorities regardirtglqpldly conditions and will educate program participants
and local landlords regarding the modified outgoing portability.

ARTICLE TWO INCOMING PORTABLITY

1. Atlanta Housingh®uity will absorb an incominggéatnily, arrange a voucher “swap”
with the Initial Housing Authorityl] tire Initial Housing Authority for administering the
incoming portable voucher.

ARTICLE THREE: TERMINATION

1. If a porting participant’s income excaatts Atlusing Authorityt®me limit, as the
Receiving Housing AuthoAtjanta Housing Authority may refuse to accept the
participant and return the ptiré timitial Housing Authority.

2. Atlanta Housing Authorily neiify the Initial Housfaghority in writing of any
termination of assistance.

PART VIl - MARKET RENTS
ARTICLE ONE: SETTING MARKET RENTS

1. Atlanta Housing Authoritypeviidically explore diffemtstructures / computations
to further align the Housing Choice Protdramvaie sector practices as well as to
maximize the use of the subsidy resource.

2. Participants are required to pay rentltartierd according tocthraputation of “total
tenant payment” by Housing Choice staff. Total tenant papmestabbshed by
using one or a combination of an incomedadjuisor an affordable flat rent based on
program-related factors.

3. Atlanta Housing Authavill establish new standardstéomine rentsat will be paid
to Owners / Landlords. These standardsusgelll e place of the Fair Market Rents
(FMR’s) published annually in the Federar Reffilsinta Housing Authority will no
longer use HUD's “rent reasamedd test”. In placéhef HUD mandated rent levels
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and tests, Atlanta Housinbohity will use a market study which will take into account
site, unit, and neighborhood omsditocal market conditimtgtion, poverty levels,
and other relevant factors in deitegrfair private market rents.

Atlanta Housing Authbasycreated an Elderly Indoisiegard program. If an Elderly
participant, whose sole source of inc&wmaalk Security, SSI, or other fixed annuity
pension and retirement plan income |(Aiaga Income), becomes employed on a
temporary, part-time, or dimgied basis which does sottrm the discontinuance of

the Elderly participant’s Arifixedl Income, the Elderly participant’'s employment income
will not be utilized in calculating annaale, and will be permanently disregarded
thereafter. Such Elderly participanidl éllestpected to pay the Income Adjusted Rent
based on the Annual Fixed Income andiatiwedg to the Annual Fixed Income.

ARTICLE TWO: DECONCENTRATION

1.

Atlanta Housing Authstpports HUD’s goal for decwoatient of families in high
poverty areas and the furtherance of nuaaingfousing choice for low-income
families.

In seeking to achieve the goal of dectinoerttianta HousinghArity will refuse to
enter into a Housing Assistance PaymatrscCwith any Owner / Landlord if more
than forty percent (40%hefunits in a maltfily development ballassisted under
either Section 8 ®ection 9 of the United Steimssing Act @37, as amended,
unless (i) the development has been desagaimasing for the elderly or for the
disabled; (ii) the developmvastbuilt or rehabilitated uhddpProject-Based Certificate
Program; or (iii) the development is a @esagnan Elderly, alreisterly, or disabled

with supportive services Develogmeitas been awarded Project-Based Assistance
by the Atlanta Housing Authority.

Atlanta Housing Authamdy enter into Housing Assistance Payments contracts with
landlords for up to 100% of the units itifamiy development that is classified as
elderly, almost-elderly, or disabled, agtesonsh are defined in Part Xlll of this
Administrative Plan.

Atlanta Housing Authdsitgledged to outcomes #ed ko the deconcentration of
poverty. Atlanta Housing Authority will develop a decomdanttiadt will define and,

in some cases, may limit absorptiadowusing Choiceol¢hers in Atlanta’s
neighborhoods, with the goalndéeit of reducing and ulélpaeliminating assisted-
housing concentrations of pomargighborhoods in the Ciylafita. Atlanta Housing
Authority will work with other housingiastimonitetropolitan Atlanta to facilitate moves
in the Atlanta area thatdavprdvide programtiggrants a greater range of employment
and better education opportunities. r@titalization, deyginent and program
activities that promote the deconcenthtmoverty are part of Atlanta Housing
Authority’s strategic agenda.

ARTICLE THREE: PROGRAM MARKETING AND OUTREACH

1.

Atlanta Housing Authotlitycovitinue to make a coedegtfort to educate the public
about the Housing Choiaegidm and to foster sucoégsslationships throughout
human services organizations, local angos&tnments, and the business community
in order to ensure the availability ldly qffordable housing units and family self-
sufficiency opportunities foriktp@hoice Program participants.
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ARTICLE FOUR: LANDLORD CERTIFICATION PROGRAM

1.

Atlanta Housing Authority will devetplatory Landlord @eatibn Training

Program through whidanta Housing Authority willagelycivate Landlords as to the
requirements to place and maintain esoperthe Housing €advoucher Program

and their responsibilities as Landlords. riiticatien Training Paogishould result in

higher quality units, fewer inspections and better relations between Atlanta Housin
Authority and Housing CHerogram Landlords. A fééevicharged to the Landlord

for the costs of providing_tralord Certification Tralingram. Such certification

training will be in addito the Landlord Briefing redpyirdtlanta Housing Authority for
prospective Housing Choice Program landlords.

PART VIII — INSPECTIONS

ARTICLE ONE: QUALITY UNITS

1.

Atlanta Housing hauity will ensure that all &skighits under thusing Choice
Program are decent, safe, and sanitaryngctmféderal Houg Quality Standards
(HQS). In addition to mgeiQS, Atlanta Housingohity will adopt enhanced local
standards to ensure that askistits offer Housing Chaactcipants excellent quality
housing in healthy communiitbsgood quality of life imfretsire. Factors such as
levels of concentrated poverty, néigbtocrime, proximib good neighborhood
schools, access to public transportation, and access to retail businesses, among oth
factors, will be considered. Unit, site,gnmbriedod conditions must continue to meet
HQS and Atlanta Housing AwytHocal standards forl@sy as the assisted unit
remains on the Housing Chooggen. It is the goaheftiousing Choice Program to
provide opportunities for all participargsiéoimeunits in ndighhoods that promote
the furtherance of educatemmdlemployment goals, gdizérmrship, and peaceful and
cooperative community living.

It is an Atlanta Housingoky policy to recruit Owhkeasdlords with quality housing
units to participate in the iAguShoice Program. Convelisaedyalso the policy of
Atlanta Housing Authority to disapproweahmiaogsing units fmarticipation in the
Housing Choice Program.

ARTICLE TWO: TYPES OF INSPECTIONS

1.

To ensure compliance pvidgram goals and objectivemtatHousing Authority will
conduct the following types of unit inspections:

A. Pre-ContrdaispectionsUpon request by the ®@Whandlord, Atlanta Housing
Authority will conduct a Pre-Contract Inspection. The Pre-Contract Inspection i
designed to provide feedback to presp@esvners / Landlords as to the
acceptability of their @mit participation in theustag Choice Program. A
nominal fee may be charged Rre-Contract InspectiBy conducting a Pre-
Contract Inspection, Atlanta Housihgridmmakes no representation as to
participant family selection of the tivdt tre unit inegtion will be accepted
on the Housing Choice Progrdma ttie of any Initial Inspection.
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B.

ARTICLE THREE.

Initial Inspections. Upon receigigried Request fendncy Approval Form

(RTA) Atlanta Housinghéuty will schedule anialninspection. Initial
Inspections are designed to occur @igatbcipant’'s move into a unit. A
standardized list of defects or repgirsed in order for the unit to “pass”
inspection will be provided to the Owner / Landlord. No more than thirty (30) day
will be allowed for completion of defesiaics. A second Initial Inspection can

be requested by the Owner / Landlbel urifttfails to “pass” the second “Initial
Inspection”, a fee may be charged for additional “Initial Inspections” to cover the
administrative costs incurredesult of multiple inspections.

Reexamination Inspections. AtlantagHauthority will reinspect assisted units
annually, on an interim basis, or awer Ieager interval of time based on
standardized inspection procedureth@ndoving To Work Demonstration
Program initiatives. Atlanta Hougimgriuwill provide no less than ten (10)
days written notice to participant©wanérs / Landlords of the scheduled
“Reexamination Inspectign’standardized list of defec repairs required in
order for the unit to “pass” inspectibe witbvided to the Owner / Landlord.
Defects and repairs will bisalesignated as thepoesibility of the Owner /
Landlord or of the Paaici. Generally, no more thaty (30) days will be
allowed for completion of defects or.répamne instances defects or repairs
involving health and safety issues may be designated as “24 hour violations” whic
require immediate repair, i.e. witventy-four (24) hours. A follow-up
Reexamination Inspectidhbei scheduled to camfthat repairs have been
completed. If the unit fails to ‘ihass&cond “Reexamination Inspection”, a fee
may be charged for additional “Reekami Inspections” to the party
responsible, i.e. the Owih@ndlord or the particifmobver the administrative
costs incurred as a result of multiple inspections.

Special Inspections. Atlanta Housing Authority will conduct “Special Inspection:
on selected units as it deems nece$Special Inspections” may be originated

as a result of complaints from theuodynmeports from the participant or the
Owner / Landlord, etc. The “Speciatiborspei! be conducted according to the
Atlanta Housing Authatiiyndardized procedure $pertions. A fee may be

charged for “Special Inspections” tpattye responsible, i.e. the Owner /
Landlord or the participant to cover thestrdtivie costs for such an inspection.

Quality Control Inspections. In cedsute consistent and accurate application
of HQS and Atlanta Housing Ayithaithanced local standards, Atlanta
Housing Authority will perfquality control inspections on a minimum of five
percent (5%) of all unifgreyed. Units that receive Quality Control Inspections
will be randomly selected.

INSPECTIORROCEDURES

1. Atlanta Housinghauity will establishtten standardized procedures for all Inspection
types. Atlanta Housing Authwilit adhere to HQS, fedstate, county, city and/or
local housing codes and the Atlantaglaughorities local standards.

2. Deficiencies that presemnharediate danger or threat toeddéh and /or safety of the
participant will be noted a&ntywfour (24) hour vimtastiand must be corrected or
abated within twenty-four l{2d)js. Examples of suokatons include but are not
limited to, gas leaks, flooditigeinnit, mold contamination, missing or inoperable smoke
detectors, etc.
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3. As a result of an inspection, if all dgsagsated as the resjimlity of the Owner /
Landlord are not completed within théedp@tié period, the Housing Assistance
Payments to the Owner / behdhill be abated and thetract terminated, as

appropriate.

4, As a result of an inspection, if all dEsignsated as the respditgibf the participant
are not completed within the specified time period, the participant may be terminated frc

participation in the Program.
PART IX — HAP CONTRACTS

ARTICLE ONE: LANDLORD ELIGIBILITY

1. In order to establish eligibility agsingl Choice Program Landlord, the Landlord must
attend a Landlord Briefing conductedriig Atbusing Authosiigff. The Landlord
Briefing is designed to provide an owvefwiesv Housing ChoRegram including
tenant / Landlord rights and responsibilities.

2. In addition, Atlanta kgu®uthority will develomandatory Landlord Certification
Training Program through w#tilahta Housing Authorityediicate private Landlords
as to the requirements to place and n@iopariies on the HogsChoice Program
and their responsibility as Landlords.

3. Landlords that make misrepresentations, fiaurdmviolate program rules, or fail to
reimburse outstanding amounts to Adlausang Authority upon demand, shall be
debarred from participating in the Housing Choice Program.

4, Landlords must evidence ownership of frdygeldased to Adakbusing Authority’s
satisfaction in order to parecgsah Housing Choice Landlord.

ARTICLE TWO: HAP CONTRACT EXECUTION

1. Following successful deapproval, unit inspection, rant determination, Atlanta
Housing Authority will conthatparticipant’s total tenant payment, participant’s share of
the rent and the utility reimbursement amount. Thatk&Pis then prepared and
presented to the Landlord for signature.

2. Atlanta Housing Authuwiiityadvise participants andl@@isdthat side payments for
additional rent or for items normally incltidedeimt for other unassisted families are

illegal and strictly prohibited.

3. Upon the proper approval and executionA® Benittact, Atlanta Housing Authority
Will issue payment to the Landlord via direct deposit.

PART X — REEXAMINATIONS

ARTICLE ONE: FREQUENCY

1. All applicants and participants must certify abrapgphatatiey have the ability to
comply with all requirements of thengd@sdsice Program. atidition, participants
must certify at each reexamination thagteethe ability to comply with all Housing
Choice Program requirements.
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2. Atlanta Housing hauity will reexamihe income, family composition, and program
compliance of each Participant annually,ioteran basis (if deemed necessary for
verification purposes), or over some iluegeal of time based on Moving to Work
Demonstration Program initiatives.

3. Applicants and participaatseguired to provide thdilewrtonsent to Atlanta Housing
Authority to conduct any exaion or third-party eatifin required under the re-
examination process.

ARTICLE TWO: NOTIFICATION OF CHANGE

1. Based upon the results ofreewamination, Atlanta Hguéiuthority will notify the
Participant and the Landlord, as appropaptgicable changes (30) days prior to the
effective date of any such change.

2. Based upon the results of any reeiamiddlanta HousiAgithority will notify
participants of ineligidiligged upon a zero HousingtAsse Payment in excess of

one hundred eighty (180) days.

ARTICLE THREE: FAILURE TO ATTEND

1. PPEcipant’s failure to attend scheduladhieatton appointments may be the basis for
termination of housing subsidy benefits.

PART Xl - TERMINATIONS

ARTICLE ONE: LEASE TERMINATION

1. The Landlord may termthatkease with tRarticipant baseduoppplicable Program
rules and regulations or according toctartased in the leas&he Landlord is
required to provide Atlamtasihg Authority with a copy of any notice or correspondence
given to the participant terminating tenancy.

2. The participant must provide at leagt(@@hiday written reota Landlord and Atlanta
Housing Authority, after the first annual agniweéhsaassisted lease in order to vacate
the unit. In addition, the participant sousbralply with leasguirements regarding
notice and terminating tenancy.

3. The Landlord and the partioq@gnmutually rescind the lpaseto the end of the first
term of lease. The particigar@quired to provide a sigropy of lease rescission to
Atlanta Housing Authoriteadt Isixty (60) days prioedsd termination. The lease
termination must be signed by both the participant and the Landlord.

4. Atlanta Housing Authority will ternfiealtéAP Contract on the agreed lease termination
date. Atlanta Housing Authority will makeensuiosidy payments after the HAP Contract
has been terminated. If the participant cdaatmeséde in unit after the HAP Contract has
been terminated, the participant will be saelsibbésfor the full amount of rent. The HAP
contract terminates automatidadiy a family moves from a unit.
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ARTICLE TWO: DENIAL AND TERMINATION OF ASSISTANCE

1.

Atlanta Housing Authority may deny admission to éypjeliosintte housing subsidy
assistance of Participants if theyydiamily member are or have been engaged in
criminal activity that could reasonably be expected to indicate a threat to the health, saft
or welfare of others.

OFFENSES SPECIFICALLY IDENTIFIED BY HUD

Pursuant to 24 CFR § 982.353, Applicabts aeajed admission if any member of the
household:

(a) Has been evicted from federally assisted housing for drug-
related criminal activitghiwi the three year period
preceding application;

(b) Is currently engaging in the illegal use of drugs;

(c) Has ever been convicted of drug-related criminal activity for
manufacture or productbrmethamphetamine on the
premises of federally assisted housing;

(d) Is subject to a lifetime registration requirement under a
state sex offender registration program; or

(e) Is abusing or demonstrates a pattern of abuse of alcohol
that may threaten the health, safety, or right to peaceful
enjoyment of the premises by other residents.

VIOLENT OR DRUG-RELATED OFFENSES

Applicants may be denied admissid Participants may be subject to termination of
housing subsidy benefits if any memtbairdiouseholds have been convicted of,
arrested or under an outstanding warrantdasonably believed to be engaged in any
Violent or Drug-Related Offenses. Examfildent or Drug-RedaOffenses include,

but are not limitedhe following:

(@ Homicide, Murder, Voluntary manslaughter;

(b) Rape, Sexual Battery, othgravated Sex-Related Crimes;

(©) Child Molestation, Child Sexual Exploitation;

(d) Drug Charges;

(e) Kidnapping, False Imprisonment;

() Terrorism;

()  Arson;

(h) Possessing, Transporting oriRegd=xplosives or Dedive Devices with the
Intent to Kill, Injurgjmidate, or Destroy;

0] Assault and Battery (Simple and Aggravated);

()] Trafficking, Distribution, Manufacture, Sale, Use, or Possession of lllegal Firearms

(K) “Carjacking;”

)] Robbery;

(m) Hate Crimes;

(n) Criminal Damage to Property Endangering Life, Health and Safety;

(o)  Aiding and Abetting in the Commisai@riofe Involving Violence; and

(p)  Other Violent or Drug-Rdl®ffenses that nRnse a Threat to Public Health
and Safety
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4. OTHER CRIMINAL OFFENSESIi@Mutt or Drug-Related)

Applicants may be denied adméssioRarticipants may be sutgdgermination if any
member of their households have, withie ffeaifiperiod preogdapplication or at
any time during program participation, been coranicstedfor under an outstanding
warrant for, or reasonably believed to be engagedther criminal offenses that do
not involve violence or drugs. Examplasro€@ninal Offengeet violent or drug
related) include, butraselimited to the following:

(@) Child Neglect;

(b) Disorderly Conduct;

(c) Abuse or Pattern of Abuse of Alcoti@ éxtent such abuse poses a threat to
the health, safety, or peaceful enjafrtt@premises by other residents);

(d) Motor Vehicle Theft;

(e) Burglary. Larceny, Receiving Stolen Goods;

() Prostitution and Solicitation of Prostitution;

(g0 Vandalism; and

(h)  Other Offenses that magePa Threat to Public Health and Safety but do not
involve Violence or Drugs.

5. APPLICANT/PARTICIPANT RESPNSEVERSE CRIMINAL HISTORY
INFORMATION DECISIONS

Based on adverse criminal historyatndormathered durihg screening process,
Paragraphs 2, 3, and 4 of this Articletlsehéopresumptions that Atlanta Housing
Authority is entitled to rely upon whémgdmshyission to applicants and terminating the
contracts of participants who fall vighiscope of this Article. Applicants and
participants will be afforded the opportute tavith the burdermpuafof resting with

the applicant or participaat the provisions undeadtaphs 2, 3, and/or 4 do not
apply to the subject applicant/participant.

6. OTHER DENIAL OF ASSISTAMEIPLICANTS/PARTICIPANTS

A. An applicant or particigaait owes rent or otharounts to Atlanta Housing
Authority or to anothewuding agency in connection with Housing Choice
Voucher Program.

B. An applicant or household member {@assppavticipants in the Housing
Choice Voucher Program) have not reimbursedHédisinga Authority, or
another housing agency, for any amouistipaidwner undeHAP Contract
for rent or other amounts owed by ilyeufasher its lease or for a vacated unit.

C. Any member of the family has confiraittedoribery, or asther corrupt or
criminal act in connection with any Federal Housing program.

ARTICLE THREE: OTHER TERMINATIONS OF HAP CONTRACTS & ASSISTANCE

1. Atlanta Housing Authorigytemmninate HAP Contralee itandlord is not in compliance
with the terms of the HAP Coatrdiche Landldrds committed fraud.
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Atlanta Housinghfuity may deny or terminate asséstf Atlantaottsing Authority

has reason to believe that a participant family member has failed to abide by Housir
Choice Program rules, regafator family obligas, regardlesswvafiether the family

member has been arrested or conviéttahta Housing Warity shall have the
discretion to consider a@hefcircumstances in each case, including the seriousness of
the offense, if the violation is a first offense or a pattern of behavior, the extent c
participation by family members, and ¢tethéedenial or termination would have on
family members not involved in the prescribed activity.

ARTICLE FOUR: TERMINATION OF ASSISTANCE NOTIFICATION

1.

If Atlanta Housing Authority deems it netesseminate assistance to a participant,
Atlanta Housing Authority will givenbgihrticipant and the Lash@ldhirty (30) day
written termination notice.

ARTICLE FIVE: INFORMAL REVIEWS / INFORMAL HEARINGS

1.

Applicants may exercise the right taraallReview regarding certain adverse actions
that may result in the denial, signiéchrmtion or termination of housing subsidy
benefits. Requests for an Informal Reustwbe made in mgtwithin ten (10)
business days from the date of the notelayibility or denialagkistance from the
Atlanta Housing Authority. The InRemelv will be conducted by a person appointed
by Atlanta Housing Authwlityis neither the persbo made or approved the decision
under review nor the subordinate of suesh [f@osh the applicand Atlanta Housing
Authority will have the oppibytto present evidence at the Informal Review.

An Informal Review decision shall be prowidiagirio the applicaithin fifteen (15)

working days from the date of the Informal Review. Requests for Informal Review:
supporting documentation, and a copy fha decision Bhbe retained in the
applicant’s file.

Participants may exercise the rightinfommal Hearing regarding certain adverse
actions that may result in a denial, angméatuction or termamadbf housing subsidy
benefits. Requests for an Informal Heashde made in wgtiwithin ten (10)
business days from the datkeohotice of denial or termination of assistance from the
Atlanta Housing Auitiyor The Informal Hearind&itlonducted by a person appointed

by Atlanta Housing Authahtyis neither the persbo made or approved the decision
under review nor the subordifiatech person. Bothphicipant and Atlanta Housing
Authority will have the opptyrtianpresent evidence at the Informal Hearing.

An Informal Hearing decidiail be provided in writintpdoparticipant within fifteen
(15) working days from theafétee Informal hearingquests for Informal Hearings,
supporting documentation, and a copy fimal decision Bhbe retained in the
participant’s file.

PART Xl — SPECIAL PROGRAMS
ARTICLE ONE: SHARED HOUSING PROGRAM

1.

Atlanta Housing Authbaks determined that a Shdoeding Program component, as
defined by HUD, wlooknefit Housing Choice Program participants with disabilities and
elderly persons 62 years of age and Aldeequests for Shared Housing must be
submitted to the Senior Viesident of thdousing Choice Peogs, or his / her
designee, for review andayapmprior to the approval of the Assisted Lease and the
execution of the Housing Assistance Ra@omnact for the Shared Housing unit.
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ARTICLE TWO: MAINSTREAMING PERSONS WITH DISABILITIES

1. Atlanta Housing Authority regularly seeks vouchers for the Mainstream for Persons w
Disabilities Program. Applicants wibhlitsisamay apply for assistance under this
program at the time of sdiantaf applications. Atlanta Housing Authority will verify the
disability status of apptecahthe time of sal@ectfrom the waiting list(s).

ARTICLE THREE: FAMILY UNIFICATION PROGRAM

1. The Family Unification Program ipbasegl-out based on HUtialimotification in
March 2004. Atlanta HouAirthority will no longer issaraily Unification Program
vouchers.

ARTICLE FOUR: WELFARE TO WORK PROGRAM

1. The Welfare to Work Program ispbeisgd-out based on HUtialimotification in
March 2004. Atlanta Housing Authority Milger issue Welfare to Work Program
vouchers.

ARTICLE FIVE: FAMILY SELF-SUFFICIENCY PROGRAM

1. Atlanta Housing Authority maintains iy BatfrSufficiency Program (FSS) which
program escrows dollars into an accoumitéal purposes, sashhomeownership.
Participants in the FSS Program agreentofinéetial goals and actively work toward
the completion of a FSS Contract of Participation.

ARTICLE SIX: MISCELLANEOUS

1. From time to timeamtd Housing Authority maycipate in other special housing
programs. In additionangdl Housing Authority magbkstt special waiting lists
designed to address participant econdifeesiyte sufficiency programs, Moving to
Work Demonstration program initiatives, and homeownership opportunities.

ARTICLE SEVEN: RESPONSE TO FEDERALICLBEED DISASTERS

In order to respond to federally etbcthsasters and other federally declared
emergencies Atlanta Housing Authority may prowaleodisther emergency relief
utilizing Housing Choice tenant-based sautlerfunding availability and resource
allocation basis.

1. The President and Chief Executiver @ffi@ethorized to develop an agency-wide
disaster or other emergency relief @ddréss the needs arisiogh a disaster or
other emergency in a st@tegeaningful, and effectia@ner pursuant to applicable
rules, regulations, emergensydign, and Executive Orders.

2. The President and CEO is further authoriakd any action that the President and
CEO may deem necessary and appropriate pursuant to federal disaster relie
authorizations applicable to housing programs withindhéhsec@s®urces available
to Atlanta Housing Authority, and to Atiainea Housing Auitlytsr administrative
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policies governing the Housing Choicebtamsmhtroucher program related to intake
procedures including but not limited tisleisiga preference disaster victims on
waiting lists for the Housing Choice M@radram, rent colleaes, subsidy payments,
work program compliance, and othett egldtrelevant administrative policies.

The President and CEO will provide the Board of Commissioners with a full report on
disaster or emergency relief plan enfgenpursuant to this Article Seven.

PART Xlll - PROJECT-BASED VOUCHERS

ARTICLE ONE: CONVERSION OF TENANT-BASED VOUCHERS

1.

Atlanta Housing Autherltyuse Project-Based Vouchers as a development tool working
with private sector pasgntr aggressively identify, and in some cases develop,
appropriate housing opportunities for incimeefatiglies in the city of Atlanta and
around the metropolitan Atlarda. Project-Basedudfer Housing Assistance
Payments Contracts (HAP) may be for téontasnuf10) years which HAP can also be
renewed at the end of the initial terrma3tbdnvert tenant-based vouchers to Project-
Based Vouchers as needed to meet consrfitmBnbject-Basedtgnie. the turn-

over tenant vouchers will “dtickie Project-Based apartsn The total cumulative
number of project-based unitétlanta Housing Autfisriproject-based voucher
program may exceed 20% diabeline number of uniétianta Housing Authority’s
housing choice voucher program.

For purposes of Project-Based Voucsianéssilassificationsnownities classified

as “elderly” are those at which the Headsehold must be 62 years of age or older;
communities classified as “almost-eldetthyg'sarat which the Head of Household must

be 55 years of age or older; and communities classified as “disabled” are those at whi
the Head of Household rhastlisabled as defined byAttenta Housing Authority.

Atlanta Housing Authority may attagbctf®ased Vouchers to existing, new
construction, or substantially rehablibatedg, as each isited by HUD. Project-

Based Vouchers may be attached toctammhunities, elderly communities, almost-
elderly communities, or disabled commuhiseppdartive services or communities with

a combination of some or all types, ilg. étoherly, almost-elderly, or disabled. AHA

may award Project-Based voughees100% of the total @atitdderly, almost-elderly,

and disabled communities, and may award up to 40% of the total units at famil
communities.

Participants may choose to relocatearirohtlanta Housidgithority affordable
community that is being demolishedtaizesliito a Project-Based apartment. This
relocation is considered to be a permeloeation, and the participant will not be
eligible to returnhe revitalized community.

A Project-Based Vouchematiliconvert to a tenant-based voucher if a participant
vacates a Project-Based apartment Watviséj a Project-Based Voucher will not
convert to a tenant-based volfchgrarticipant familyonees over-housed or under-
houses and is required to vacate a Project-Based apartment unit.
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ARTICLE TWO: APPLICANT / PARTICIPANT ELIGIBILITY

1.

Project-Based Voucher api@and participants must aleagpplicable screening and
eligibility criteria for partioipatithe Housing Choice Program.

Applicants for Project-Based Assistaydee nsalected from the waiting list(s) as
described in Part Il of thimiAdtrative Plan, or pulled directly from the Project-Based
Development’s own waiting list once applicanthelgyiieiy confirmed.

ARTICLE THREE: DEVELOPMERLIGIBLITY

1.

Atlanta Housing Autly will periodically soliopgsals from Owners and Developers

for Project-Based apartment units. dsopos rated andnked on important
management and property characterishicingh management capacity, physical
property characteristics, site and neighbdracreristics and site Conditions. In
determining the owner and manager’s capacity to manage the property, Atlanta Housi
Authority will consideg thanagement's experience and the developer’'s previous
success or difficulties with other affordable housing programs.

ARTICLE FOUR: ADMINISTRATION

1.

Atlanta Housing Authority may enter into agreentbatewntirs of Project-Based
apartment units that allow for assistedpeaitionsself-certification, administration of a
site-based waiting list, periodiccipenti reexamimmets, and other general
administrative tasks associated with Project-Based vouchers.

PART XIV — REPAYMENT AGREEMENTS

ARTICLE ONE: OVERPAYMENTS OF ASSISTANCE

1.

Applicants and participants are required to provide Atlanta Housing Authority truthful a
complete information relating to all infaomly composition, and other relevant
information to qualify for iHguShoice Program assista¢kanta Housing Authority

will require repayment of any overpaynasststé€nce, according to such terms as
Atlanta Housing Auitiyoshall determinelt® appropriate undke circumstances.
Applicants and participants who engage in acts of fraud and misrepresentation may |
referred for prosecution by Atlanta Hautingty and such acts may be the basis for
termination of housing subsidy benefits.

Under appropriate circumstances, aseteletyned by Atlantasing Authority, if a
participant is unable to repaywarpayment of assistandts ientirely, the participant
may be afforded the opportunity to erdenrejpdyment agreement with Atlanta Housing
Authority. Should a ppditi fail to abide by the depfmany executed repayment
agreement, such failure may be the basmif@tien of housindpsidy benefits. In
addition, Atlanta Housing Atytieall refer the unpaida of a repayment agreement
for collection or prosecution as appropriate.
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ARTICLE TWO: UNPAID RENTS AND OTHER CHARGES

1. Applicants to the Housing Choice Praggtipay all monies owed to Atlanta Housing
Authority, including bat limited to unpaid rentstleer charges, reimbursement for
relocation deposits, etc. toigpblelto participate in tbedithg Choicedgram. At the
sole discretion of Atlamtausing Authority an applioagtbe afforded the opportunity
to enter into a repayment agreement. Shaplolitant fail to abide by the terms of any
executed repayment agreement, such failbectinealyasis for loss of eligibility and / or
termination+ of housing subsidgfits. In addition, Atledmasing Authority will refer
the unpaid balance of a repayagesgment for collectiqggrasecution as appropriate.

PART XV - HOMEOWNERSHIP PROGRAM
ARTICLE ONE: ELIGIBILITQUALIFICATIONS

1. Atlanta Housinghauity will provide ternzaded assistance toildigparticipants that
qualify for the Housing Choice HomeowRerghgm. Homeowehgy Program size
will be determined by Adladbusing Authority’s celmgnsive Moving To Work
homeownership objectives and the avadfluitgding. Only $endamily existing
homes are eligible for purchase in the Homeownership Program.

2. Housing Choice HomeowpdpPsbgram eligibitityalifications shaltlude, but not be
limited to (a) participatichenHousing Choice FamilfyStdficiency Program, or any
successor program; (b) full-time, continydogmemt for twelve (12) months; (c)
participation in the Housing Choice Pragreon(®) years; (d) first-time homebuyer; (e)
full compliance with alusing Choice Program reqgaints; (f) no prior mortgage
default history; and (g) successful compfetin approved pueehase counseling
program. Disabled or elderly househplde mempted fromaiartequirements as
appropriate. In addition, tmeoS&/ice-President of the Housing Choice Program may
waive one or more of the qualifications, on a case by case basis, for good caust
dependent upon individual circumstances.

3. Housing Choice Homeownership Progmamam income requirement is twenty-two
thousand dollars ($22,000) per year per libusthiommum income requirements do not
apply to elderly or disabled participanSenidreVice-PresiderthefHousing Choice
Program may waive the minimum incomenssquma a case by case basis, for good
cause dependent upon individual circumstances.

ARTICLE TWO FINANCING

1. Homeownership Program participants aeel tegsecure their own financing, which
must be approved by AtlantaitdpAsithority. I#&ita Housing Authority will require a
minimum down payment of ge@ent (3%), from whidbast one percent (1%) must
come from the participant’s personal resources.

2. Atlanta Housing hauity will have the right to appoo disapprove lenders and all
financing or refinancing otjpamit's home. If Atlanta idgusuthority éemines that
the lender or loan terms do not meet Horslgipw?reigram requieeihs or are not in
the best interests of the Homeownemstigpant such lender or terms will be
disapproved.

3. Atlanta Housinghuity will prohibit any finantatgnicludes: (a) financing with balloon
payment; (b) variable interest figaaaid (c) private seller financing.
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ARTICLE THREE: CONTRACT OF SALE REQUIREMENTS

1.

The Homeownership Program Contrachuis$ala) specify the price and other terms
of sale by the seller to the purchasemoide that the ghaser arrange a pre-
purchase inspection by an independent irsglected by the purchaser; (c) provide
that the purchaser arrandéoasing Quality Startt$ inspection by Atlanta Housing
Authority; (d) provide thatpurchaser is not obligatedirchase the home unless both
inspections are satisfactory to the purahdsatlanta Housing Authority; (e) provide
that the purchaser is not obligated to pay fecessary repairs; and (f) require that the
seller certify that he has not been debameddsds or subject to a limited denial of
participation by HUD.

ARTICLE FOUR: INSPECTIOREQUIREMENTS

1.

Prior to purchase, the HomeownegrigniPparticipant marsange for the home to

be inspected by Atlanta Housing Autherigute that it meets or exceeds Housing
Quality Standards and Atladbusing Authority local standards. Secondly, an
independent inspection must be obtainedpést major building systems and
components, including foundation and sthausneg interior aexterior, roofing,
plumbing, electrical, and heating systems.

ARTICLE FIVE: TERM OF HOMEOWNERSHIP ASSISTANCE

1.

The maximum term of homeownershamessistfifteen (1®ays, if the mortgage
term is twenty (20) years or longer. Ifttpgenterm is less thaenty (20) years, the
maximum term of homeownership assistance is ten (10) years.

Elderly families are gteinom the maximum tertmoofeownership assistance if the
family was an elderly familynanemcement of homeownership assistance.

Disabled families are ex&mptthe maximum term of homeownership assistance if at
any time during receipt of homeowneskitpree the family qualifies as a disabled
family. In the event that a family ceagrdify as a disabled family, the maximum term
requirement applies from thehdateownership assistance commenced.

ARTICLE SIX: TERMINATION OF HOMEOWNERSHIP ASSISTANCE

1.

Homeownershipsistancautomatically terminates one hundred eighty (180) calendar
days after the last housing assistananpéy/paid on behalf of the participant.

Participation in the Housing CHaoceownership Paogris dependent upon a
participant’s initial ibligy qualification andtmwued compliance with all program rules,
regulations, and family obligations.

In addition, Atlanta Housing Authibrigrminate homeownership assistance for any
participant dispossessed from the home parayadgment or ordéforeclosure on

any mortgage securing a debt incurred to ghechasge, or in aefinancing of such
debt.

27 Fourth Amended and Restated Plan [Approved March 28, 2006]
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l. Abstract

This Moving To Work (MTW) Benchmarking Study has documented a strong and positive
correlation between the quality of neighborhoods where assisted families reside and the
socioeconomic status achieved by families among the 18,934 households that receive housing
assistance from the Atlanta Housing Authority (AHA). Using an innovative benchmarking
technique called MIMS™ (Matrix Information Management System™)?, the study examined 109
benchmarking variables, 48 AHA housing developments, and 33 voucher neighborhoods in the
Atlanta Metro area. The variables reflected detailed demographic and socioeconomic
characteristics of families and the quality of neighborhoods where they reside. The variables
were classified into categories. The most important benchmarking categories examined were:
the demographic characteristics of the MTW target population, the employment rate and
earnings of adults, the income of households, the poverty status and income deficit of
households, the extent to which households were dependent upon public assistance, the
income of households relative to area median income, the income of retired adults, the extent to
which families encountered terminations from housing assistance because of death or other
reasons, the amount of violent crimes that occurred in the police beat where families reside, the
census tract characteristics of neighborhoods where families reside, the zip code characteristics
of neighborhoods where families reside, the performance of elementary schools in
neighborhoods where families reside, the yearly attendance record of public housing assisted
students, and the performance of public housing assisted students on standardized tests in

math, reading, science, and social science.

The MTW Benchmarking Report has found that the 5.8% of families who live in signature
communities (i.e. revitalized mixed-income communities) experienced the most positive
outcomes on all benchmarking criteria. The second most positive outcomes were experienced
by the 17% of families who used vouchers and resided outside of the City of Atlanta. The third
most positive outcomes were experienced by the 37% of families who used vouchers and
resided within the City of Atlanta. Finally, the lowest outcomes on every dimension of
socioeconomic status were experienced by the 25% of families who resided in affordable
communities (i.e. conventional public housing projects). The conclusion is that the

neighborhood environment and socioeconomic status is highly correlated.?

! Matrix Information Management System™ (MIMS) is a trademark of Thomas D. Boston.
2 This abstract does not include results for the 7% of families who reside in developments designed for the elderly
and disabled.



. Detailed Summary of Family and Neighborhood Benchmarks

In January 2001, the U.S. Department of Housing and Urban Development (HUD) designated
the Atlanta Housing Authority (AHA) as a Moving To Work (MTW) Agency. The MTW
Demonstration Program was authorized by Congress for the purpose of providing a framework
for high performing local housing authorities to explore more effective and efficient ways of
delivering housing assistance. In June 2004, AHA submitted to HUD a MTW plan entitled
Catalyst: Rethinking Community Building. Catalyst was approved by HUD in September 2004.
The plan was designed to deconcentrate poverty, revitalize neighborhoods through the use of
public/private partnerships and real estate market principles, and create self-sufficient families

living in healthy affordable communities.

As part of its annual reports to HUD, AHA must examine its progress regarding the achievement

of MTW goals, which are to:

1. Become a superior provider of quality affordable housing and property and asset

management services;
2. Make AHA an economically viable and self-sustaining entity;

3. Expand, improve, and diversify AHA’s portfolio and influence in the affordable housing

market while at the same time becoming a catalyst for community revitalization; and

4. Promote and support resident economic self-sufficiency and upward mobility out of

public housing and/or the Housing Choice Voucher Program.

MIMS™: A New Benchmarking Methodology

This MTW Benchmarking Study was undertaken to document the status of AHA-assisted
families and the quality of the neighborhoods where they resided at the beginning of the
Catalyst plan in 2004. The findings of this study can be used to evaluate outcomes of the plan.
This study uses a new method to benchmark the status of public housing assisted families. The
method, created by Dr. Thomas D. Boston, uses a Matrix Information Management System™,
or MIMS™, This system allows managers of Public Housing Agencies (PHAS) to access large

guantities of data and determine instantly how families at every housing development are



performing on more than a hundred dimensions. It also allows managers to assess the status
of families who use vouchers in each neighborhood of a metropolitan area compared to families
residing at other neighborhoods and at housing developments (see MIMS™ for AHA, Figure
17). Because it is comprehensive and centralizes data from all sources in one easily accessible

format, MIMS™ allows managers to be more efficient and effective.

Benchmarks for Family Characteristics

Housing developments and voucher neighborhoods examined in the study: Forty-eight
(48) AHA housing developments and 33 voucher neighborhoods are examined in this report
(see Figure 1 and MIMS™ | Figure 17 pages 78 — 98, the first column). Housing developments
include signature properties (revitalized mixed-income communities), high-rise communities
(properties designated for elderly and disabled residents), affordable communities (conventional
public housing projects), and project-based vouchers (small properties that are operated with
designated housing vouchers and mainly reserved for elderly residents). Families holding
vouchers are also examined and classified by the Atlanta Regional Commission Superdistrict, or
sub-county, geography where they reside. Superdistricts are also grouped into broad
geographic areas such as the City of Atlanta, North Fulton, South Fulton, Southern Crescent,
DeKalb County, Gwinnett County, Cobb County, and areas outside of Metro Atlanta (see Maps

1 and 2 for Superdistrict boundaries and the geographic distribution of AHA assisted families).

Benchmarking variables: There are 109 variables used to benchmark families. These
variables are listed in Figure 2. In general, the report provides information on the number and
types of households; the MTW target population; the number of young, elderly, and disable
residents; race and ethnicity, gender and marital status of the assisted population; employment,
earnings, household income, and poverty status; retirement characteristics; the rate of
termination from housing assistance; characteristics of the census tracts where families live; zip
code delineated information were families live; the crime index and crime rates for
neighborhoods (police beats) where families live; detailed information on the quality of schools
that public housing assisted students attend; and detailed information on the performance of
public housing assisted students on standardized tests at neighborhood schools.®

3 Note that information identifying specific schools will not be disclosed to the public (this includes the information provided in
Figures 12, 13, and 14). These data are designed for the internal administrative use of AHA and the Atlanta Public School System.
Furthermore, records appearing in columns 100 through 109 in Figure 17 will not be disclosed when a housing development has
fewer than five students.



Figure 1. Housing Developments and Voucher Neighborhoods

Benchmarked in the Study

HOUSING DEVELOPMENTS

VOUCHER NEIGHBORHOODS

SIGNATURE PROPERTIES
Ashley Courts at Cascade

Ashley Terrace at West End

Centennial Place

Magnolia Place

Summerdale Commons

The Villages of Castleberry

The Villages at Carver

The Villages of East Lake

Columbia Village
HIGH-RISE COMMUNITIES

Antoine Graves

Antoine Graves Annex

Barge Road

Cheshire Bridge Road

Cosby Spear Memorial

Georgia Avenue

Hightower Manor

John O. Chiles

Juniper & 10th

Marian Apartments

Marietta Road

Palmer House

Peachtree Road

Roosevelt House

Piedmont Road

Martin Luther King Tower

East Lake Tower
AFFORDABLE COMMUNITIES

Bankhead Courts

Bowen Homes

Englewood Manner

Gilbert Gardens

Grady Apartments

Herndon Apartments

Hollywood Court

Jonesboro North

Jonesboro South

Leila Valley

Martin Street Plaza

McDaniel Glenn

Thomasville Heights

U Rescue Villa

University Homes

Westminster Apartments

PROJECT BASED VOUCHERS
Columbia Colony Senior Residences

Park Place South
The Terraces
Crogman School Apartments
The Park at Scott's Crossing
CITY OF ATLANTA VOUCHERS
Central Business District
Northwest Atlanta
Northeast Atlanta
Southeast Atlanta
Southwest Atlanta
Buckhead
Atlanta-DeKalb
NORTH FULTON VOUCHERS
Sandy Springs
Roswell
SOUTH FULTON VOUCHERS
Shannon
Tri-Cities
South Fulton
Airport
SOUTHERN CRESCENT VOUCHERS
Northeast Clayton
Riverdale/Fayette
South Clayton
Douglas
Henry
DEKALB COUNTY VOUCHERS
Chamblee
Northeast DeKalb
Decatur/Northwest DeKalb
Southeast DeKalb
Southwest DeKalb
South DeKalb
GWINNETT COUNTY VOUCHERS
Gwinnett/Lilburn/Rockdale
COBB COUNTY VOUCHERS
Marietta
Northwest Cobb
Northeast Cobb
Cumberland
South Cobb
Southwest Cobb
OUTSIDE ATLANTA REGION VOUCHERS
Rest of the State
Out of State




Figure 2. Family and Neighborhood Metrics used in the

Matrix Information Management System  (MIMS™)

I. HOUSEHOLD, FAMILY AND INDIVIDUAL CHARACTERIS TICS

MAJOR CATEGORY
ASSISTED HOUSEHOLDS AND PERSONS

AGE

TARGET POPULATION

ELDERLY AND DISABLED

GENDER AND MARITAL STATUS

RACE AND ETHNICITY

BEDROOMS AND RENT

PUBLIC ASSISTANCE

EMPLOYMENT AND EARNINGS

INCOME OF HOUSEHOLDS

POVERTY CHARACTERISTICS

Col.

O©CoOoO~NOULWNE

10
11
12
13
14
15
16
17

19
20
21
22

24
25
26
27
28
29

31
32
33
34

36
37
38
39
40
41
42
43
44
45
46
47
48
49

51
52
53
54

METRICS
No. of AHA Assisted Persons by Location
Percent of AHA Assisted Persons by Location
No. of AHA Assisted Households by Location
Percent of AHA Assisted Households by Location
No. of AHA Assisted Households in City of Atlanta
Average Household Size by Location
Average Age of Household Head
Average Age All Assisted Persons
Total No. of Youth (1 to 17 years) by Location
Percent Youth are of All Assisted Persons by Location
Average Age of Youth by Location
No. of Persons in MTW Target Population by Location
Percent of All Assisted Persons in Target Population by Location
Dependency Burden: Ratio of Total Assisted Persons to Target Pop
Average Age of Target Population
No. of Elderly Assisted Persons
Percent of Assisted Persons that are Elderly
No. Assisted Persons with Disabilities
Disabled Persons as Percent of All Assisted Persons
Average Age of Disabled Adults
No. of Disabled and Elderly Persons
Disabled and Elderly Persons as a Percent of All Persons
No. Assisted Female Household Heads
No. of Assisted Male Household Heads
Female Heads as Percent of All Household Heads
Number Married Household Heads
Percent of all Households with Married Heads
No. Black Household Heads
No. White Household Heads
No. Hispanic Household Heads
No. Asian American Household Heads
No. Native American Household Heads
Percent of all Household Headed by Blacks
Percent of all Household Headed by Whites
Average No. of Bedrooms
Average Monthly Rent Paid by Assisted Households
No. Households Receiving TANF
No. of Persons Receiving TANF
Percent of Households with Persons Receiving TANF
Average TANF Income
No. of Employed Persons in Target Population
Percent of Target Population Employed
Average Earnings of Employed Persons in Target Population
Number of Households Reporting Positive Incomes
Percent of All Households Reporting Positive Incomes
Average Household Income for Households with Positive Incomes
Median Household Income for Households with Positive Incomes
Average Household Income for HH with Positive and Zero Incomes
Median Income for Households with Positive and Zero Incomes
Poverty Line for Household based on Household Size
Number of Households Below Poverty Line
Percent of Households Below Poverty Line
Average Income Deficit (Ave. Distance Below Poverty Line)
Aggregate Income Deficit (Tot. Distance Below Poverty Line)



MAJOR CATEGORY
AREA MEDIAN INCOME

RETIREMENT PROFILE

TERMINATION OF HOUSING ASSISTANCE

Col.
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80

METRICS
Area Median Income
Median Household Income as a Percent of AMI
No. of Assisted Households Below 80% of AMI
Percent of Assisted Households Below 80% of AMI
No. of Assisted Households Below 50% of AMI
Percent of Assisted Households Below 50% of AMI
No. of Assisted Households Below 30% of AMI
Percent of Assisted Households Below 30% of AMI
No. of Assisted Persons Receiving Retirement Income
Percent of Assisted Persons Receiving Retirement Income
No. of Households Receiving Retirement Income
Percent of Assisted Households Receiving Retirement Income
Average Retirement Income of Households with Retired Persons
Median Retirement Income of Households with Retired Persons
2003 Terminations Because of Death
Termination Rate due to Death of HH Head (Per 1000 persons)
2003 Terminations Because of lliness
Termination Rate due to lliness (Per 1000 persons)
2003 Terminations Because of Modernization
Termination Rate due to housing unit Modernization (Per 1000 persons)
2003 Terminations Because Secured Private Housing
Termination Rate due to Moving to Private Housing (Per 1000 persons)
2003 Terminations Because of Drugs
Termination Rate due to Drug Involvement (Per 1000 persons)
2003 Terminations Because Family Abandoned Unit
Termination Rate because of Abandoned Unit (Per 1000 persons)

II. CHARACTERISTICS OF NEIGHBORHOODS WHERE FAMILIES RESIDE

MAJOR CATEGORY

Col

METRICS

2000 CENSUS TRACT CHARACTERISTICS 81 Median Household Income

ZIP CODE CHARACTERISTICS

CRIME CHARACTERISTICS

SCHOOL PERFORMANCE

82
83
84

Percent of Population that is Black

Percent of Households Heads Married

Size of Household

Percent of Households that Rent

Employment to Population Rate

Unemployment Rate

Median Earnings

Poverty Rate

Average Income Deficit

No. of Business Establishments in Zip Code (2002)
No. of Employees in Establishments (2002)

No. of Non-Profits with $100,000 or more in Assets (2004)
No. of Sales of Single Family Homes in 2004
Sales Price of Single Family Homes in 2004

No. of Type | Crimes in Police Beat

No. of Violent Crimes in Police Beat

Total Crime Rate (per 1000 persons)

Violent Crime Rate (per 1000 persons)

100 No. of 3rd and 5th Grade AHA Assisted Students Enrolled in AY2003/04
101 Neighborhood School's ITBS Math Score (lowa Test of Basic Skills)

102 AHA Students' ITBS Math Score

103 Neighborhood School's ITBS Reading Score

104 AHA Students' ITBS Reading Score

105 Neighborhood School's ITBS Science Average

106 AHA Students' ITBS Science Score

107 Neighborhood School's ITBS Social Science Average

108 AHA Students' ITBS Social Science Score

109 Average Number of Absences for AHA Assisted Students

10
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Map 2. Distribution of AHA Assisted Families in Atlanta Region
July 2004
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The number of assisted families: At the start of MTW in September 2004, there were 18,934
public housing assisted families. This number represents a 16% increase in assisted families

over the last decade (Figure 3 and Figure 17 col. 3).

The distribution of housing assistance inside and outside of the City of Atlanta: As of
2004, 6.4% of families resided in signature properties (mixed-income communities), 16.2% of
families resided in high-rise communities (properties for the elderly and disabled), 22.3% of
families lived in affordable communities (conventional public housing projects), .9% of families
lived in properties where project-based vouchers are used, 37.0% of families used housing
vouchers and resided within the City of Atlanta, and 17.3% of families used housing vouchers
and lived outside of the City of Atlanta, but within the Atlanta metropolitan area (Map 2, Map 3,
Map 4a, Map 4b, Figure 3, and Figure 17 cols. 3, 4, and 5).

Size of the MTW target population: The MTW target population consisted of adults who were
between the ages of 18 and 61 and are able to work. As of the 2004 benchmarking, there were
17,021 persons in the target population. The MTW target population comprised 33% of assisted
persons and 71.7% of assisted adults (Figure 4 and Figure 17 cols. 12 and 13).

Youth, elderly, and disabled population: Youth comprised 54% of all 51,952 assisted
persons, elderly person comprised 7%, and disabled persons comprised 8%. Together, elderly
and disabled persons comprised 13% of all assisted persons. The average age of household
heads was 44 years, while the average age of all assisted persons was 24 years. The average
age of assisted youths was nine years (Figure 5, Figure 18, Figure 19, Figures 26-28, and
Figure 17, cols. 7 — 11 and 16 — 22).

Dependency burden: The dependency burden is defined as the ratio of assisted persons to the
target population. During the time of the study, the burden was 3.1. This means that each
member of the target population supported 3.1 persons receiving housing assistance. The
average age of persons in the target population was 33 years (Figure 23, Figure 24, and Figure
17, cols. 14 and 15).

Race and gender of heads of households:  Blacks comprised 96% of all AHA households and
whites comprised 3.4%. There were 651 households headed by whites, 186 households
headed by non-white Hispanics, 60 households headed by Asian Americans, and 14

households headed by Native Americans. Eighty-seven percent (87) of all assisted households

13



were headed by women and only 2.7% of households were headed by married individuals
(Figure 29, Figure 30, and Figures 17, cols. 23 — 34).

Monthly rent paid in different geographic areas: The average monthly rent paid by assisted
families was $217. Average rent for families in signature properties was $299. Average rate in
high-rise properties was $194, and affordable communities it was $152, or project-based
vouchers it was $238, average rent for vouchers used in the City of Atlanta was $234, in North
Fulton $279, in South Fulton $252, and the Southern Crescent $289, in DeKalb County $226, in
Gwinnett County $251, and in Cobb County $266 (Figure 17 col. 36 and Figure 31).

Public assistance: Overall, 14% of assisted households received public assistance in the form
of Temporary Assistance for Needy Families (TANF); 8% in signature communities, 1% in high-
rise communities, 22% in affordable communities, 4% in project based voucher communities,
16% in voucher communities in the City of Atlanta, and 11% in voucher communities in all other

locations. The average annual public assistance was $3,111 (Figure 17, cols. 37 — 40).

Employment of the target population: Overall, 39% of the target population was employed
and average earnings was $14,215; 63% in signature communities ($15,821), 16% in high-rise
communities ($12,379), 26% in affordable communities ($11,585), 19% for project-based
voucher recipients ($14,867), and 41% of persons using vouchers in the City of Atlanta
($14,867) Figure 6 and Figure 17, cols. 41 — 43.

Median income of households: = The median household income for all assisted families was
$7,426; this includes families with positive incomes as well as families with zero income. In
signature properties median income is $11,938, while it was $6,624 for families that lived in
affordable properties. Median income for families holding vouchers in the City of Atlanta was
$8,412 (Figure 17 cols. 44 — 49 and Figures 43 - 46). Median household income for assisted

families with positive incomes was $8,040.

Poverty status of AHA households: The poverty status of each assisted household was
determined by using federal guidelines adjusted for the size of the household. The average
poverty line for all assisted households was $14,855 in 2004. The poverty line for signature
properties was $13,978; the high-rise properties was $9,481; for affordable communities it was
$16,055; for project-based voucher communities it was $10,310; for vouchers used in the City of
Atlanta it was $15,830; and for all of the voucher locations was $17,132. Overall, 76% of AHA
households lived at or below the poverty line; 57% in signature communities, 76% in high-rise
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communities, 88% in affordable communities, and 75% for vouchers used in the City of Atlanta
(Figure 47 and Figure 48, Figure 17, cols. 50 — 54).

Income deficit: The income deficit is defined as the amount of money that would be required
to bring a poverty household or all poverty households up to the poverty line. The average
deficit was $8,446 for all AHA households in poverty. It was $6,242 for signature properties,
$10,601 for affordable communities, and $9,269 for voucher holders residing in the City of
Atlanta. The total dollars this translates into was determined by the size of the deficit and the
number of persons having a particular deficit. For all AHA families, the aggregate deficit was
$121,893,161; it was $4.2 million in signature properties, $5.9 million in high-rise properties;
$39.2 million in affordable properties, and $48.6 million for households using vouchers within
the City of Atlanta (Figure 49 and Figure 50, and Figure 17, cols. 53-54).

Race and poverty status of Atlanta neighborhoods: Map 7 identifies the census tracts in the
City of Atlanta that had high, low, and moderate concentrations of blacks. High is defined as
census tracts with 50% or more blacks; moderate is defined as census tracts where blacks
comprise 25% to 49.9% of the population; and low concentration areas are defined as census
tracts were blacks comprise less than 25% of the population. Map 8 provides similar
information for high and low poverty areas in the City of Atlanta. High poverty areas consist of
census tracts with 20% or greater poverty rates, while low poverty areas consist of census tracts
with less than 20% poverty. Map 9 identifies the census tracts in the City of Atlanta that have
low concentrations of poverty and low concentrations of blacks. These tracks (coded in yellow
on the map) are located exclusively in Buckhead and Northeast Atlanta. Map 10 superimposes
census tracts with low poverty areas on tracts with moderate and low concentrations of blacks
(i.e. less than 50% black population rather than 25%). The results reveal that only three
additional census tracts are added that were not coded yellow in Map 9. This means that there
are only three census tracts in Atlanta that have poverty rates of less than 25% where blacks

comprise 25% to 49.9% of the population.

Location of AHA properties by race and poverty status of neighborhoods: Maps 11
through 15 show the location of AHA housing developments in the City of Atlanta by the type of
property; i.e. signature communities, affordable communities, high-rise communities, and
project-based vouchers. Map 11 indicates that signature properties are located primarily in the
southern quadrant of the City of Atlanta, while high-rise communities are located both in the

northern and southern quadrants of the City. Map 13 depicts the location of properties in
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correspondence to high and low poverty areas of the City. The yellow coded areas are low
poverty areas. Map 14 provides similar information with respect to racial concentration. The
green coded areas have black populations of 50% or greater. Finally, Map 15 examines the
location of properties in correspondence to the concentration of poverty and the number of

assisted families living in each property. Larger circles represent more families living at a

property.

Atlanta area median income : In 2004, the Area Median Income (AMI) for Metro Atlanta was
$69,000; 99.4% of AHA households had incomes below 50% of the AMI and 90.2% had median
incomes below 30% of the AMI. Among families who lived in signature properties, 79.3% had
incomes below 30% of the AMI. Of families living in affordable communities, 95.4% had
incomes below 30% of the AMI. Of the families who used vouchers and resided in the City of
Atlanta, 88.1% had median incomes below 30% of the AMI (Figure 51, and Figure 52, Figure
17, cols. 55 — 62).

Retirement profile of households: There were 4,649 households that received retirement
income and 5,111 individuals in year 2004. Households receiving retirement represented 25%
of all households; 62% of households in high-rise communities received retirement income and
62% in project-based voucher communities; 9% received retirement income in signature
communities; 6% in affordable communities and 7% in voucher communities in the City of
Atlanta. The median retirement income received by households was $6,768 (Figure 17 and
Figures 53 — 58, cols. 63 — 68).

Reasons for terminations: In 2003, 462 families were terminated from receiving any AHA
housing assistance; 19% of these families were terminated due to the death of the head of
household, 14% were terminated because of the critical iliness of the head of household, 9%
were terminated because the unit in which they lived was undergoing modernization (these
types of terminations primarily affect voucher holders), 45% terminated assistance because they
found housing in the private sector, 5% were terminated because of their involvement with
drugs, and 8% were terminated because they abandoned their rental housing. The rate at
which families are terminated can be expressed as the number of termination occurring per
1,000 persons. With this in mind, we can compare the termination rate across different types of
housing assistance. For example, the termination rate because of death was 6.4 (per 1,000
persons) for all assisted families. Broken down by housing type, the termination rate due to

death was 4.1 for signature communities, 18.0 for high-rise communities, 6.4 for affordable
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communities, and 0.1 for families using vouchers in the City of Atlanta. The higher termination
because of death that occurs in high-rise communities is expected because the majority of the
population that lived in these types of housing was elderly or disabled. However, it is noticeable
that terminations because of death among families that resided in affordable communities was
6.4 per 1,000 persons, while it was 4.1 in signature communities and only 0.1 among voucher
holders. The variations in theses rate require further investigation especially since affordable
properties (in comparison to signature communities and vouchers in the City of Atlanta) have a
lower percent of elderly and disabled persons and on average their household heads are slightly
younger (see Figure 17 cols. 15 and 22). The termination rate because of illness among
residents in signature communities was 2.5 and 1.4 in affordable communities. The termination
rate for residents who find private housing was 31.4 in signature communities and 23.1 in
affordable communities; it was lowest in voucher communities, 1.1. Finally, the termination rate
for families who had abandoned their rental unit was significantly higher in signature
communities, 10.7. It was 0.9 in affordable communities and 2.0 among voucher holders
(Figure 59, Figure 17 cols. 69 — 74).

Benchmarks for Neighborhood Characteristics

Racial composition of neighborhoods: The study used year 2000 census data to correlate
the address of each family with the census tract where the family resided. Information was then
gathered on the census tracts as a way of determining the quality of neighborhoods where
families resided. On average, families receiving AHA housing assistance lived in census tracts
where the black population comprised 81%. The black population comprised 86% of
households in signature communities, 50% of high-rise communities, 91% of affordable
communities, and 89% or below in communities within the City of Atlanta where vouchers were
used. Vouchers holders in neighborhoods outside of the City of Atlanta resided in census tracts

where the black population comprised 41%. (Figure 61, Figure 17 col. 82).

Poverty status of neighborhoods:  The average poverty rate for all neighborhoods where AHA
families resides was 33%; 36% in signature communities, 30% in high-rise communities, 55% in
affordable communities, and 30% in voucher communities within the City of Atlanta. Outside of
the City of Atlanta, the highest poverty rate was for families holding vouchers in DeKalb County,
17% (Figure 67 and Figure 17 col. 89).
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Median household income of neighborhoods: The median income for all neighborhoods
where AHA residents resided was $30,525; it was $26,920 in signature communities, $43,975 in
high-rise communities, $15,191 in affordable communities, $28,468 in communities with
vouchers within the City of Atlanta, and significantly higher for voucher holders who resided
outside the City of Atlanta. For example, the median income in North Fulton was $86,407;
$41,003 in South Fulton; $44,769 in Southern Crescent; $41,970 in DeKalb County; $61,369 in
Gwinnett County; and $50,804 in Cobb County (Figure 17, col. 81).

Neighborhood crime rate: The study correlated each police beat to a census tract. The
population of the police beat was derived and then divided into the number of crimes occurring
within the beat. This allows one to normalize the occurrence of crimes in each neighborhood by
expressing it as a rate of occurrence per 1,000 persons residing in the beat. The results
indicate that the 2004 crime rate (for all categories of Type | crimes) does not differ much
between signature communities, affordable communities and neighborhoods in the City of
Atlanta where assisted families use vouchers. However, violent crime rates vary significantly
across these neighborhoods. Violent crimes consist of criminal homicide, rape, robbery, and
aggravated assault. These types of crimes occur with much greater frequency in affordable
communities where poverty tends to be more concentrated. For example, the rate of violent
crimes amongst signature properties was 4.0 (or four violent crimes per 1000 persons) the rate
in high-rise communities was 2.0, and the rate in project-based voucher communities was 2.0,
the rate in voucher communities within the City of Atlanta was 3.0, while the rate in affordable

communities was 7.0 (Figure 8, Figures 68 — 71, and Figure 17, cols. 96 — 99).

Students Achievement Benchmarks for AHA Assisted Elementary Kids

Elementary school performance and neighborhood revitalization: To complete the
benchmarking study for 2004, we worked with the Atlanta Public School System (APS)
Information Management Division over an extended period to gather data on the performance of
public housing assisted students at neighborhood elementary schools. The uniqueness of the
data gathered is revealed in the fact that it is not just information on the performance of all
students in neighborhood schools, but the specific performance of public housing assisted
children within those schools. After developing an arrangement to preserve confidentiality,
student data were gathered and merged with family attribute and neighborhood attribute data.

The results indicate that AHA assisted student achievement outcomes are best for students
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residing in signature communities, second for students whose families use vouchers outside of
the City of Atlanta, third for students whose families use vouchers within the City of Atlanta, and
they are lowest for students whose families reside in affordable communities. The data

revealed the following:

f There are 2,131 public housing assisted students in the 3rd and 5th grades at APS
(Figure 9 and Figure 17, col. 100).

f In year 2004, public housing assisted students attended 60 of the 69 elementary schools
in the APS System (Map 16).

f Public housing assisted students comprise 25% of the 3rd graders at the schools they
attended and 24% of the 5th graders at schools they attended. Including the eight
schools that have no public housing assisted students enrolled (but excluding Drew
Charter School), public housing assisted students represent 22% of all 3rd graders and
21% of all 5th graders in the APS System.

f Data on the performance of students at Drew Charter School, a new charter school built in
the mixed-income revitalized community of The Villages of East Lake, were not available
for this report. However, data on the performance of students attending Centennial Place
Elementary School, a relatively new school associated with the mixed-income community

of Centennial Place, were available for this report.

One concern about schools constructed in revitalized communities is whether the enroliment of
public housing assisted students is consistent with the enrollment of students at other
elementary schools. Results indicated there is no significant difference between the enroliment
of public housing assisted students at Centennial Place and the average enrollment across all
APS schools. For example, public housing assisted students at Centennial Place comprised
22% of all 3rd graders at the school and 24% of 5th graders. In comparison, among the 68 APS
elementary schools, assisted students represent 22% of all 3rd graders and 21% of all 5th
graders. Among the 60 schools that are attended by public housing assisted students, the

assisted students comprise 25% of all 3rd graders and 24% of 5th graders.
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The report examined the student performance on the lowa Test of Basic Skills (ITBS) in math,
reading, science, and social science. As a national standardized test, ITBS ranks the
performance of students as compared to a national norm. The score indicates the percentile
ranking of the student against all students taking the test. For this study, the test results are
based on the academic year 2003-2004. The overall percentile score for schools in
neighborhoods where AHA'’s assisted students resided are as follows: math, 40; reading, 38;
science, 34; and social science, 38. The percentile score for AHA-assisted students at those
schools are as follows: math, 37; reading, 31; science, 30; and social science, 35 (Figure 17,
cols. 100 — 108).

The performance of schools and the performance of AHA-assisted students vary significantly
according to the neighborhood where the students reside. For example, the performance of
schools serving signature communities was as follows: math, 50; reading, 48; science, 45; and
social science, 50. Likewise, the performance of public housing assisted students attending
schools in signature communities was as follows: math, 46; reading, 41; science, 40; and social
science, 45 (Figure 10 and Figure 17, cols. 101 and 108).

The performance of schools serving affordable communities was as follows: math, 36; reading,
34; science, 30; and social science, 33. The performance of public housing assisted students
that lived in affordable communities was as follows: math, 33; reading, 28; science, 27; and

social science, 31 (Figure 10 and Figure 17, cols. 101 and 108).

The performance of schools attended by students whose families were recipients of housing
vouchers were as follows: math, 43; reading, 41; science, 36; and social science, 41. Similarly,
the performance of public housing students on vouchers was as follows: math, 40; reading, 33;

science, 32; and social science, 36 (Figure 10 and Figure 17, cols. 101 and 108).

Finally, the report benchmarked school attendance records for public housing assisted students.
On average, public housing assisted students missed eight days during the academic year:
average days missed was six for students who resided in signature properties, eight for
students who resided in affordable communities, and eight for students whose families used

vouchers (Figure 11 and Figure 17, cols. 101 and 108).
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These data indicate that neighborhood environment and socioeconomic status is highly
correlated. Without question, selectivity influences these results. By selectivity we mean that
more highly motivated and capable residents will generally gravitate towards higher-quality
communities. Therefore, it is often difficult to distinguish between the influence of selective
attributes and the better environment to the higher socioeconomic status. The author is
currently engaged in research that addresses this issue. Our preliminary results show that the
association between positive socioeconomic outcomes and higher-quality neighborhoods is very
robust. Therefore it is doubtful that the outcome is attributable to selectivity alone. Today, only
25% of AHA public housing assisted families reside in affordable communities; yet significantly
better socioeconomic outcomes have been attained by 75% of families who do not live in these
communities. It is hard to imagine that 75% of the public housing assisted population has
selective attributes. One must keep in mind that a very large percentage of these families
formerly lived in affordable communities and were forced to relocate because of the mixed
income revitalization. When these families lived in affordable communities their socioeconomic
attributes were similar to the families who live in those communities today. It was only after they
resettled to better neighborhoods that their socioeconomic status improved drastically (Boston,
2005). The important point is that the change in environment, and not just selectivity, has

influenced the socioeconomic status of families.
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[1I. Moving Families Towards Self-Sufficiency

Obligations of residents under the MTW program

1. Each adult member of an AHA-assisted household who is 18 years of age through 61
years of age and not disabled must:

a) Have legal paid employment for at least 30 hours each week; or

b) Must be enrolled in and successfully complete a management approved
training program for at least 30 hours a week; or

¢) Must have a combination of work hours and training hours that totaled at
least 30 hours a week; and

d) Regardless of work status, must participate in an approved economic
improvement program. This program may include job skills or life skills
training, assessment services, coaching and counseling services, and the
Good Neighborhood Program.

2. School attendance is mandatory for all public housing assisted children younger than 18
years of age. A resident’'s lease may be terminated or subject to non--renewal if a
school-age child does not attend school regularly. Any child who is 16 or 17 years of
age and has dropped out of school must comply with the work requirement.

Each resident must participate in the "Good Neighborhood Program."
Residents must not engage in criminal behavior.
Residents must observe the terms of the lease and must not commit serious lease

violations.

AHA'’s Obligations under MTW

According to the terms of its Catalyst Plan, AHA assumes the following obligations:

1. Provide services that will facilitate resident self-sufficiency. AHA’s service providers
include the Boys and Girls Clubs of Metro Atlanta, the YMCA of Metropolitan Atlanta,
Clark Atlanta University's Department of Environmental Justice, and Quality Moving
Services, Inc. Service provider assistance falls under the following categories: Youth
Services; Workforce Development Services; Services for Seniors; and Homeownership

Services.
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a)

b)

c)

d)

Youth: Youth programs include Integrated Computer Learning Activities Supporting
Students (In C.L.A.S.S.). This program is a partnership with the Boys and Girls Club
of Metro Atlanta and is designed to increase youth knowledge in math and science.
The participating students develop an understanding of how computer technology
can be incorporated into the everyday lives and into their classroom performance. A
second program is the Year-Around-Youth Programs. This program is designed to
positively influence school attendance, classroom performance, behavior, and
promote parental involvement in education.

Work Force Development: The Worker Education Apprenticeship and Training
Program (WEATP) is a program designed to provide adults training in the
construction and environmental remediation industry. Basic education, pre-
apprenticeship construction training, on-the-job training, and employment placement
are part of this program. The Workforce Enterprise Program is designed to prepare
persons for self-sufficiency. This program has several tracks: GED or remedial
services, life skills and career counseling, life skills and career readiness, and direct
entry into job placement.

Services for Seniors and the Disabled: These programs are designed to serve
critically ill, frail, elderly, and disable residents living in conventional public housing
communities. The program seeks to link residents to supportive services and
provide residents with permanent affordable housing and assisted living. Included
among the program activities are sessions in physical fithess and creative arts.
Seniors are also provided transportation assistance.

Homeownership Programs: The two homeownership programs available to AHA
families are Keys to Homeownership Program and the Housing Choice
Homeownership Program. The first program is designed to help families prepare
themselves financially for homeownership and to provide them information and
insight into the home buying process. The second program allows families to use
their rental subsidy to pay for all or a portion of the mortgage payment for their first
home. AHA also provides homeownership counseling classes, budget and money

management training, credit counseling, and default and foreclosure counseling.
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Other obligations of AHA include:

f Organizing public hearings regarding the MTW Plan;

f Making sure that at least 75% of families assisted by AHA are “very low income” families;

f Continuing to assist approximately the same total number of eligible low income families
under the MTW plan as would have been assisted had AHA not become a demonstration
agency; and

f Undertaking only activities and programs covered by the plan and doing so in a manner
that is consistent with the MTW Agreement.

Figure 15 diagrams the pathways and principles that have been developed to move AHA-

assisted families towards economic self-sufficiency.
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IV.  The Effects of Concentrated Poverty on Families: Literature Review

Studies have documented that concentrated poverty negatively affects the socioeconomic
mobility of low income families. Such environments constrain the capacities of residents in
many ways. Children who live in high-poverty communities do not receive proper educational
guidance and miss out on important early childhood learning experiences and other recreational
and after school activities. These factors lay the “foundation for success or failure in school”
and in life (Heckman, 2000).

Neighborhoods influence social networks, job opportunities, health, behavior, and attitudes of
residents. For example, constant exposure to crime and fear of victimization can have mental
consequences and distort people’s perception of societal norms. Because individuals strive to
conform to social norms, their behaviors and attitudes are influenced by peers (Oreopoulos,
2003). Brooks-Gunn et al. (1993) have found that peer influences are particularly significant in

guiding the behavior, attitudes, and values of adolescents.

Several studies have examined the effects of residential mobility programs on the original
residents of public housing projects. The human dimensions that are usually measured include
changes in employment, income, exposure to crime, educational attainment, health status, and
neighborhood quality. Two programs that have been examined extensively are the Gautreaux
Program in Chicago (implemented as a result of a court order) and the Moving To Opportunity
(MTO) Program implemented experimentally in Baltimore, Boston, Chicago, Los Angeles, and

New York to evaluate the effect of residential mobility on socioeconomic status.

The Gautreaux Program: In 1976, the U.S. Supreme Court, in the case of Gautreaux v.
Chicago Housing Authority, rendered a final decision that found the Authority had discriminated
against black tenants by concentrating them in large-scale developments that were located in
poor black neighborhoods. As a result, the court ordered the Authority to make 7,100 Section 8
certificates available to current and former residents. These certificates were to be used in
neighborhoods that were less than 30% black. During the 20 years following the decision,
about 6,000 participants of the Gautreaux Program moved to less racially concentrated
neighborhoods of Chicago, mainly to predominately white suburban communities (Goetz, 2003:
53). Research that examines the outcome of families who moved generally found they

experienced positive increases in socioeconomic status. Households that moved to less racially
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concentrated suburban neighborhoods, as opposed to those who remained within the city,
usually benefited the most from the program. Positive changes included greater employment
and labor force participation, and children attending higher quality schools, experiencing greater
high school graduation rates and college attendance rates (Johnson, Ladd, Ludwig, 2001,
Rosenbaum, 1993 and 2001; Rubinowitz and Rosenbaum, 2000; Rosenbaum and Popkin,
1989). Some research results were not as positive. For example, the analysis by Clampet-
Lundquist (2004) only found modest positive employment gains for adult participants who
moved to the suburbs as compared to adult participants who remained in the city. Rubinowitz
and Rosenbaum (2000) did not find an increase in wages or in the number of hours worked

among suburban movers.

There are some well-known shortcomings of the research design of studies based on the
Gautreaux Program. These shortcomings include the fact that residents self-selected into the
program, many residents who participated in the program were not currently receiving housing
assistance, and most families that participated in the program did not move and those who did
were likely to be the most highly motivated. Finally, "researchers were not able to track people
from pre- to post-move, but rather conducted only post move surveys” (Popkin, Buron, et al.,
2000).

The Moving To Opportunity Program: The Moving To Opportunity (MTO) demonstration
program is another widely researched residential mobility program. Sponsored by HUD and
conducted in five cities between 1994 and 1998, this program was experimentally designed to
determine whether an individual's neighborhood environment can change his or her life chances
(Popkin, Harris, et al., 2002b). The MTO treatment group (Group A) received housing vouchers
(Section 8 Certificates) that could only be used in census tracts with 1990 poverty rates below
10%. The treatment group received housing mobility counseling. A second group (Group B)
received housing vouchers that could be used in any location, but this group did not receive
mobility counseling. Finally, the control group (Control Group) received project based housing

assistance. There were about 9,000 participants in all.

The evaluation of the Baltimore-site by Ludwig, Ladd, and Duncan (2001) revealed that the
academic achievements of the Groups A and B were higher than those of the Control Group.
Leventhal and Brook-Gunn’s (2000) preliminary analysis showed that Section 8 parents (Group

A) in the New York-site were more involved in their children’s schooling compared to the
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experimental (Group B) and control group. The analysis also concluded that households in the
experimental group (Group B), and in some cases the Section 8 group (Group A), in the New

York-site had better health than those in the control group (Johnson, Ladd, Ludwig, 2001).

Johnson, Ladd, Ludwig (2001) summary of research findings indicates that in the Boston-site
residents in both Groups A and B had less self-reported crime victimizations in comparison to
the control group. In addition, boys from the experimental (Group B) and Section 8 (Group A)
groups, ages 6-15, had much lower average values on an index of criminal offending than those
in the control group. An evaluation of the Baltimore-site found that violent crimes among boys
were lower by one-fourth and one-half for experimental (Group B) and Section 8 (Group A)
groups respectively, in comparison to boys from the control group. However, boys from the
experimental group (Group B) had property crimes rates twice as high as boys from the control
group (Katz, Kling and Liebman, 2001; Ludwig, Duncan, and Hirschfield, 2001). Some
researchers also found that the experimental group (Group B) had lower rates of welfare

dependency and better health outcomes in comparison to the control group.

Other studies: Some recent studies using data sources that allows researchers to employ
more rigorous empirical techniques have failed to find a positive association between residential
mobility and improvements in educational and labor market outcomes (Jacob, 2004;
Oreopoulos, 2003; Musterd, Ostendorf and De Vos, 2003). In contrast, Boston’s (2005) large-
scale empirical study documents a significant positive association between residential mobility

and socioeconomic status among families affected by HOPE VI revitalization.

Finally, very little definitive empirical research exists on the effects of the $4.5 billion HOPE VI
Program, the nation’s largest residential mobility program (Boston, 2005; Clampet-Lundquist,
2004; Popkin, Katz, et al., 2004; Brooks, Wolk and Adams, 2003; Holmes, Moody, et al., 2003,
Buron, Popkin, et al., 2002; Popkin, Levy, et al., 2002). In fact, HUD did not track residents
affected by HOPE VI revitalization until 1998 and did not require grantees to report the location
of residents until 2000 (U.S. GOA, 2003:8). In recent years, several studies have used resident
surveys to longitudinally track the effect of HOPE VI mixed-income revitalization on original
residents of public housing projects (Brooks, Wolk and Adams, 2003; Holmes, Moody, et al.,
2003; Buron, Popkin, et al.,, 2002). Because these studies are designed to track residents
longitudinally over a long period of time, they are not yet able to provide definitive answers

regarding how HOPE VI has affected public housing assisted families. Boston (2005) uses
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administrative data to follow the outcome of residential mobility longitudinally over a seven-year
period. He concludes that moving away from concentrated poverty significantly improved the
socioeconomic status of families and that families resettled in neighborhoods much higher in

quality than their communities of origin.
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V. The Quality of Life Index

| have developed a Quality of Life Index (QLI) to measure the socioeconomic status of families
and the quality of the neighborhood where they reside. Because of the large number of
benchmarking variables, the new QLI measures are still being developed and will be appended
to this report once they are completed. The QLI is a broad measure that reflects the holistic
vision of revitalization. The magnitude of the benchmarking data has required a significant
revision in the approach to deriving the QLI. Federal Housing regulations generally rely on two
indices to measure the well-being of families affected by residential mobility programs. They
are: (1) The extent to which families move to less racially concentrated neighborhoods; and (2)
The extent to which they move to neighborhoods with less concentrated poverty. This approach
misses altogether the numerous factors that comprise quality of life. To overcome this limitation
we have created an entirely new index that will allow us to measure the socioeconomic status of
families at different points in time while they participate in different housing programs. We call
this the Quality of Life Index or QLI.

It is analogous to the Human Development Index (HDI). The HDI was created by the United
Nations Development Program (UNDP) to capture the complex realities in which people live by
reflecting the progress of a country in terms of life expectancy, knowledge, and standard of

living.! Like HDI upon which it is conceptually based, QLI was created to convey the idea that

! Since the beginning of the 1990's there has been an effort, particularly by the United Nations (UN) through its
Human Development Program and annual Human Development Reports, to generate awareness of the human and
social dimensions of economic development. Rather than measuring economic development by per capita income
alone, the UN’s Human Development Reports have set out to measure social progress by creating five indices.
These include: the Human Development Index (HDI), the Gender-related Development Index (GDI), the Gender
Empowerment Measure (GEM), and the Human Poverty Index (HPI-1 and HPI-2). These new indices have
highlighted aspects of economic development that were previously ignored and have led to the creation of new
benchmarks for countries to achieve more balanced development.

Starting in the 1990s, human development theory gained increased visibility within the discipline of development
economics. Its growing influence shifted the paradigm for conceptualizing national progress by using measurements
based on per capita income only to those focused on the underlying social dimensions of development. The
assumption is that social dimensions depict more accurately the progress of nations because they take into
consideration people’s living conditions rather than just their income.

The HDI was developed in 1990 by Pakistani economist, Mahbub ul Haq.l Since 1993, the index has become a
permanent addition to the UNDP, Human Development Reports. The index is designed to capture “the average
achievement of a country in basic human capabilities” (UNDP, 1995b).

The three dimensions included in the HDI are longevity, knowledge, and standard of living. Longevity is measured by
the average life expectancy at birth. Knowledge consists of two components: adult literacy (which comprises two-
thirds of this dimension) and gross enrollment in primary, secondary, and tertiary schools (which comprises one-
third). The third dimension is the country’s GDP per capita.
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revitalization is a multi-dimensional process. We recognized that too often officials of PHAs and
other housing policy officials and practitioners have used only the poverty rate and racial
composition of neighborhoods to benchmark the social and economic progress of families

engaged in residential mobility. The QLI is designed to overcome this limitation.

The QLI provides a numerical score for each family and the family’s surrounding neighborhood
environment. Therefore, it can be used to measure the change in the family’s socioeconomic
status at discrete points in time as the family moves between different housing programs and
different neighborhoods. As such, it is a tool that can be applied generally to gauge the impact

of a broad range of housing policies on assisted residents.

The QLI differs from the HDI in two ways. First the QLI includes many more dimensions than
does the HDI. Second, the QLI is measured at the micro level (i.e. family and neighborhood
level) rather than at the national level. It is important to measure socioeconomic status at the
micro level because during any given year a significant percentage of assisted families change
places of residence and housing assistance programs. The dimensions of the QLI are classified
in two categories, the Family Development Index (FDI) dimensions and the Neighborhood

Development Index (NDI).

Actual values for the dimensions of the FDI are derived for each family by using AHA’s
administrative data, specifically using observations taken in December 2004. The QLI
measures for neighborhood values (NDI) are derived by geo-coding the family’s address with
the census tract characteristics where the family resides (using the 2000 Census geography
and data). Some neighborhood characteristics, such as the crime index, the performance of
neighborhood schools, housing values, and number of businesses, are generated at geographic

levels different from census tracts. Nevertheless, they are geo-coded to the address where the

Goalposts are established for each dimension of the HDI. These goalposts allow the actual measurement to be
converted to a score between 0 and 1. For example, suppose in measuring life expectancy, the minimum value is set
at 25 years, the maximum value is set at 85 years and the actual measured average life expectancy for a country is
73.4 years. In this case, 25 years in the minimum goalpost and 85 years is the maximum goalpost. The index value
for life expectancy is then derived as follows:

Life expectancy index = (73.4 — 25) = 0.807
(85 —25)

By establishing a minimum and maximum value, the index score will always range between 0 and 1. Using this
procedure, a numerical index is derived for each dimension and the average of all indexes is the HDI.
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family resided. For example, the crime index is based on the police beat within which a family

resided, while housing values or derived for the zip code where the family lived.

There are 109 potential dimensions to be included in the QLI. To reduce this to a usable
number, we are using factor analysis. This statistical procedure allows one to identify the most
essential dimensions to include in the QLI. After deriving the index value for each dimension,
the average FDI and NDI values are calculated. The QLI is then the average of the FDI and
NDI. The potential variables used in the 2001 QLI are listed in Figure 2. Statistical work on the

derivation of the QLI by use of factor analysis is ongoing.
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Map 3. All AHA Families in City of Atlanta
July 2004
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Map 4b. Distribution of AHA Vouchers in Atlanta Region
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Map 5. City of Atlanta Census Tract Boundaries i
(2000 Census)
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Map 7. City of Atlanta Black Population by High,
Moderate, and Low Percent Concentrations
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Map 8. Low and High Poverty Areas in the City of Atlanta
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Map 9. City of Atlanta Low Poverty Areas
with Black Concentrations less than 25%
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Map 10.\City of Atlanta Low Poverty Areas
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Map 11. Location of AHA Properties by Type
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Map 12. Location of AHA Properties by
Racial Concentration of Neighborhoods
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Map 1&. Location of AHA Properties b{/ Poverty
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Map 14. Location of AHA Properties by Number
of Assisted Families and Racial Concentration
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Map 15.‘Location of AHA Properties by humber of
Assisted Families and Poverty Concentration

Assisted Families
© 0-99

® 100-199
© 200-399
@ 400-650
Poverty Rates

| Under 20%

B Over 20% | o
ruary 18,

N s Viles cre by irb
Interstates 0o 1 2 4 5 8 !

z

45



February 20, 2001
Created hyTrb

7

46



Figure 3. Number and Percent of AHA Assisted Households
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Figure 4. Number and Percent of Persons in MTW Target Population
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Figure 5. Number and Percent of Disabled and Elderly Persons
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Figure 7. Income Characteristics of AHA Families
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Percent Population that is Black
(Average for Census Tracts Where Assisted Families are Located)
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Figure 8. Poverty and Crime Rate Characteristics of Neighborhoods
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Figure 9.
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Figure 10. Standardized Test Performance for Schools and AHA Students
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Neighborhood School's vs. AHA Students' Science Scores
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Figure 12. Enrollment of AHA Assisted Students at APS Elementary Schools
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Figure 12. (continued)
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Figure 13. Performance Ranking of AHA Assisted Elementary Students on ITBS
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Figure 14. School/s Serving AHA H ousing Development of Voucher Areas
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Figure 16. Location and Characteristics of AHA Properties

. . . . No. Families | No. Asst. | Total Census
Signature Communities Address City Z|l) Codes (7/04) Units Uniits Tract

Ashley Courts at Cascade 1371 Kimberly Way SW Atlanta 30331 82 87 288 78.02
Ashley Terrace at West End 717 Lee Street, SW Atlanta 30310 31 34 112 42.00
Centennial Place 523 Centennial Olympic Park Drive NW Atlanta | 30313 292 301 738 19.00
Magnolia Park 60 Paschal Boulevard NW Atlanta 30314 156 116 400 25.00
Summerdale Commons 2745 Old Hapeville Road SE Atlanta | 30354 74 74 244 73.00
The Villages of Castleberry Hill | & Il 600 Greensferry Avenue SW Atlanta 30314 178 180 450 43.00
The Villages at Carver 201 Moury Avenue SE Atlanta 30315 102 238 479 55.02
The Villages of East Lake 460 East Lake Blvd, SE Atlanta | 30317 268 271 542 208.02
Affordable High-rise Communities Atlanta
Antoine Graves 126 Hilliard Street NW Atlanta | 30312 210 210 210 28.00
Antoine Graves Annex 110 Hilliard Street NW Atlanta 30312 100 100 100 28.00
Barge Road 2440 Barge Road SW Atlanta 30331 130 130 130 77.02
Cheshire Bridge Road 2170 Cheshire Bridge Road NE Atlanta | 30324 161 162 162 92.00
Cosby Spear Memorial Towers 355 North Avenue NE Atlanta | 30308 282 282 282 18.00
Georgia Avenue 174 Georgia Avenue SE Atlanta | 30312 81 81 81 49.00
Hightower Manor 2610 ML King Drive SW Atlanta 30311 129 130 130 81.02
John O. Chiles 435 Joseph E. Lowery Blvd. SE Atlanta 30310 250 250 250 42.00
Juniper & 10th 150 Tenth Street NE Atlanta | 30309 148 150 150 11.00
Marian Road 760 Sidney Marcus Blvd NE Atlanta | 30324 237 240 240 94.01
Marietta Road 2295 Marietta Road NW Atlanta | 30318 130 130 130 88.00
Palmer House 430 Centennial Olympic Park Drive NW Atlanta | 30313 245 250 250 19.00
Peachtree Road 2240 Peachtree Road NE Atlanta | 30309 196 197 197 91.00
Roosevelt House 582 Centennial Olympic Park Drive NW Atlanta | 30313 256 257 257 19.00
Affordable Family Communities
Bankhead Courts 3400 Maynard Court NW Atlanta 30331 378 386 386 82.02
Bowen Apartments 2804 Yates Drive NW Atlanta 30318 617 650 650 86.02
Englewood Manor 1271 Gault Street SE Atlanta | 30315 297 324 324 64.00
Gilbert Gardens 3600 Ruby H. Harper Blvd Se Atlanta 30354 180 220 220 72.00
Grady Apartments 100 Bell Street SE Atlanta | 30312 457 495 495 33.00
Herndon Apartments 511 John Street SW Atlanta 30313 280 283 283 22.00
Hollywood Court 2515 Hollywood Court NW Atlanta 30318 202 202 202 87.02
Jonesboro North 2471 Jonesboro Road SE Atlanta | 30315 98 100 100 70.02
Jonesboro South 2471 Jonesboro Road SE Atlanta | 30315 148 160 160 70.02
Leila Valley 2413 Leila Lane SE Atlanta | 30315 123 124 124 71.00
Martin Street Plaza 600 Martin Street SE Atlanta | 30312 60 60 60 49.00
McDaniel Glenn 521 McDaniel Street SW Atlanta | 30312 431 434 434 44.00
Thomasville Heights 1038 Henry Thomas Drive SE Atlanta 30315 349 350 350 71.00
University Apartments 660 Fair Street SW Atlanta 30314 495 500 500 37.00
Project Based Assistance
Columbia Colony Senior Residences 2999 Continental Colony Parkway Atlanta | 30331 37 24 120 77.02
Park Place South Senior 2668 Amal Drive Atlanta | 30315 93 40 100 67
The Terraces 40 Mount Zion Road Atlanta 30319 6 11 44 73
Crogman School Apartments 1093 West Avenue Atlanta | 30315 37 25 105 63
The Park and_at Scott's Crossing 1620 Hollywood Drive Atlanta | 30318 5 54 216 85
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Figure 18.

Average Age of Household Head
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Figure 19.
Average Age of All Assisted Persons
70 64
60
50
40
30
20 £ 20 22 19
O T
Total Signature High-rise Affordable  Project-Based City of Atlanta Other
Properties Communities  Communities Vouchers Vouchers Locations
Figure 20.
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Figure 21.

Number of Persons in MTW Target Population by Location
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Figure 22.
Percent of All Assisted Persons in Target Population by Location
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Figure 23.
Dependency Burden: Ratio of Total Assisted Persons to Target
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Figure 24.

Average Age of Target Population

60

50
40 A

52
33 33
30 A
20 A
10 4
0 - ‘ ‘

Total Signature High-rise Affordable  Project-Based City of Atlanta Other
Properties Communities  Communities Vouchers Vouchers Locations
Figure 25.
Number of Elderly Assisted Persons
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Figure 26.
Percent of All Assisted Persons that are Elderly
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Figure 27.

Number of Assisted Persons with Disabilities

4,500
4,000 3,988
3,500
3,000
2,500
2
000 1,519
1,500
1.000 1,052
'500 105 626 542
i - T - T 54 T T -:
Total Signature High-rise Affordable  Project-Based City of Atlanta Other
Properties ~ Communities Communities Vouchers Vouchers Locations
Figure 28.
Disabled Persons as Percent of All Assisted Persons
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Figure 29.
Female Heads as Percent of All Household Heads
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Figure 30.

Percent of All Households Headed by Blacks
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Figure 31.

Average Monthly Rent Paid by Assisted Households
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Figure 32.

Percent of Households with Persons Receiving TANF

25%

22%

20%

14% 16%
15% -

11%

10% - 8%
5% . o 4%
0% — B

Total Signature High-rise Affordable  Project-Based City of Atlanta Other

Properties Communities  Communities Vouchers Vouchers Locations

64



Figure 33.

Average Earnings of Employed Persons in Target Population
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Figure 34.
Average Age of Disabled Adults
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Figure 35.
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Figure 36.

Number of Black Household Heads
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Figure 37.
Number of White Household Heads
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Figure 38.
Number of Hispanic Household Heads
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Figure 39.

Number of Asian American Household Heads
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Figure 40.
Number of Native American Household Heads
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Figure 41.
Percent of all Households Headed by Whites
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Figure 42.

Average Number of Bedrooms
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Figure 43.
Percent of all Households Reporting Positive Incomes
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Figure 44.
Average Household Income for Households with Positive Incomes
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Figure 45.

Average Household Income for Househol ds with Positive and Zero Incomes
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Figure 46.
Median Household Income for Households with Positive and Zero Incomes
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Figure 47.
Poverty Line for Household based on Household Size
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Figure 48.

Percent of Households Below Poverty Line
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Figure 49.
Average Income Deficit
(Average Distance Below Poverty Line for HH in Poverty)

$12,000 $10,601 $9.269 $10’309
$10,000 g5 426

38,000 $6,242

$6,000 -

$3,237
$4,000 $2,558
N ]
$0 T T T T T T
Total Signature High-rise Affordable  Project-Based City of Atlanta Other
Properties ~ Communities Communities  Vouchers Vouchers Locations
Figure 50.

Aggregate Income Deficit
(Total Distance Below Poverty Line for HH in Poverty)
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Figure 51.

Percent of Assisted Households Below 50% of AMI
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Figure 52.
Percent of Assisted Households Below 30% of AMI
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Figure 53.
Number of Assisted Persons Receiving Retirement Income
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Figure 54.

Percent of Assisted Persons Receiving Retirement Income
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Figure 55.
Number of Households Receiving Retirement Income
5 000 4.649
4,500
4,000
3,500
3,000
2,500 1,969
2,000
1,500 690 1,218
1,000
500 241 405
- —
Total Signature High-rise Affordable  Project-Based City of Atlanta Other
Properties Communities Communities Vouchers Vouchers Locations
Figure 56.
Percent of Assisted Households Receiving Retirement Income
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Figure 57.

Average Retirement Income of Households with Retired Persons
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Figure 58.
Median Retirement Income of Households with Retired Persons
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Figure 59.
Termination Rates (Per 1000 Persons)
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Figure 60.

Median Household Income
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Figure 61.
Percent Population that is Black
(Average for Census Tracts Where Assisted Families are Located)
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Figure 62.
Percent of Household Heads Married
(Average for Census Tracts Where Assisted Families are Located)
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Figure 63.

Percent of Households that Rent
(Average for Census Tracts Where Assisted Families are Located)
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Figure 64.
Employment to Population Rate
(Average for Census Tracts Where Assisted Families are Located)
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Figure 65.
Unemployment Rate
(Average for Census Tracts Where Assisted Families are Located)
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Figure 66.
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Figure 67.
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Figure 68.

Number of Type | Crimes
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Figure 69.
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Number of Violent Crimes

(Average for Police Beats Where Assisted Families are Located
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Figure 70.
Total Crime Rate
(Average for Police Beats Where Assisted Families are Located)
12,000 A 10,143 10,599
10,000 8,605
8,000
6.000 A'Qﬂﬁ
4,000
2,000
Total Signature High-rise Affordable Project-Based City of Atlanta
Properties Communities Communities Vouchers Vouchers
Figure 71.
Violent Crime Rate
(Average for Police Beats Where Assisted Families are Located)
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MTW Benchmarks

MATRIX INFORMATION MANAGEMENT SYSTEM ™
Index of Benchmarking Data (Figure 17)

Assisted HOUuSENOIdS and PEIrSONS ......ccooeeiiieiiei e Columns 1-6
A Columns 7-11
Target POPUIALION. ... Columns 12-15
Elderly and Disabled ... Columns 16-22
Gender and Marital STAtUS ...........ceiiiiiiiiiiiiiiece e Columns 23-27
Race and EthniCity ... Columns 28-34
Bedrooms @nd RENT.........uuiiiiiiiiiiitiee e Columns 35-36
PUDIIC ASSISTANCE ... .o Columns 37-40
Employment and EarNingS........coovvuiuiiiiii e eeettess e e e e e et e e e e eeanees Columns 41-43
Income of HOUSENOIAS ..o Columns 44-49
Poverty CharaCteriStCS .. ...uiii i e et e e e e e eeanees Columns 50-54
Area Median INCOME ........oooiiiieeee Columns 55-62
Retirement Profile ... Columns 63-68
Termination of HOUSING ASSISTANCE ........ooiiiiiiiiiiieeee e Columns 69-80
2000 Census Tract CharaCteriStiCS.........uuuuuuuuuriiiiiiiiiiiiiiiiiiiieeieiieneeeeeeeneennnnes Columns 81-90
Zip CodE CharaCteriStiCS. .. ...iiiiririiiiee ettt e e e e e aanes Columns 91-95
Crime and Police Beat CharacteriStiCS ............uuuvuuriuuurrimiiriiiriieiiinniieneennennneenn. Columns 96-99
Yol g o] I == 0] 1 4= U o = Columns 100-109

Note: Cell Counts in the Matrix that are very small are not disclosed to protect the identity of
individuals. In such cases, only summaries for subcategories are given.

Matrix Information Management System™ (MIMS) is a trademark of Thomas D. Boston.
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™
2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

ASSISTED HOUSEHOLDS AND PERSONS

HOUSEHOLDS
S No. of AHA Percent of AHA No. of AHA Percent of AHA No. of AHA Average
P4 Assisted Assisted Assisted Assisted Assisted Household
HOUSING DEVELOPMENTS g Persons by Persons by Households by Households by Households in Size by
@ Location Location Location Location City of Atlanta Location
Col. No. 1 2 3 4 5 6
[TOTAL 1 51952 100.0% 18934 100.0% 15573 2.7
SIGNATURE PROPERTIES 2 2991 5.8% 1212 6.4% 1111 2.5
Ashley Courts at Cascade 3 225 82 82 2.7
Ashley Terrace at West End 4 58 31 31 1.9
Centennial Place 5 761 292 292 2.6
Magnolia Place 6 352 156 156 2.3
Summerdale Commons 7 166 74 74 2.2
The Villages of Castleberry 8 361 178 178 2.0
The Villages at Carver 9 227 102 102 2.2
The Villages of East Lake 10 765 268 196 2.9
Columbia Village 11 76 29 0 2.6
HIGH-RISE COMMUNITIES 12 3229 6.2% 3064 16.2% 3064 11
Antoine Graves 13 214 210 210 1.0
Antoine Graves Annex 14 101 100 100 1.0
Barge Road 15 132 130 130 1.0
Cheshire Bridge Road 15 182 161 161 11
Cosby Spear Memorial 17 287 282 282 1.0
Georgia Avenue 18 84 81 81 1.0
Hightower Manor 19 135 129 129 1.0
John O. Chiles 20 257 250 250 1.0
Juniper & 10th 21 150 148 148 1.0
Marian Apartments 22 283 237 237 1.2
Marietta Road 23 132 130 130 10
Palmer House 24 253 245 245 1.0
Peachtree Road 25 211 196 196 11
Roosevelt House 26 261 256 256 1.0
Piedmont Road 27 241 209 209 1.2
Martin Luther King Tower 28 156 152 152 1.0
East Lake Tower 29 150 148 148 10
JAFFORDABLE COMMUNITIES 30 13161 25.3% 4217 22.3% 4217 3.1
Bankhead Courts 31 1530 378 378 4.0
Bowen Homes 32 2006 617 617 3.3
Englewood Manner 33 969 297 297 33
Gilbert Gardens 34 626 180 180 3.5
Grady Apartments 35 1051 457 457 23
Herndon Apartments 36 685 280 280 24
Hollywood Court 37 629 202 202 3.1
Jonesboro North 38 406 98 98 4.1
Jonesboro South 39 606 148 148 4.1
Leila Valley 40 392 123 123 32
Martin Street Plaza 41 255 60 60 4.3
McDaniel Glenn 42 1154 431 431 2.7
Thomasville Heights 43 1282 349 349 3.7
U Rescue Villa 44 299 70 70 4.3
University Homes 45 1192 495 495 2.4
Westminster Apartments 46 79 32 32 2.5
PROJECT BASED VOUCHERS 47 234 0.5% 178 0.9% 178 .3
Columbia Colony Senior Residences 48 41 37 37 .1
Park Place South 49 7 93 93 .0
The Terraces 50 0 6 .3
Crogman School Apartments 51 1 37 37 .6
The Park at Scott's Crossing 52 5 5 .0
CITY OF ATLANTA VOUCHERS 53 21361 41.1% 7003 37.0% 7003 3.1
Central Business District 54 10 6 6 17
Northwest Atlanta 55 5288 1701 1701 3.1
Northeast Atlanta 56 291 113 113 2.6
Southeast Atlanta 57 6635 2039 2039 3.3
Southwest Atlanta 58 7890 2725 2725 2.9
59 44 24 24 1.7
Atlanta-DeKalb 60 1203 395 395 3.0
NORTH FULTON VOUCHERS 61 125 0.2% 35 0.2% 3.6
Sandy Springs 62 97 28 3.5
Roswell 63 28 7 4.0
[SOUTH FULTON VOUCHERS 64 4977 9.6% 1500 7.9%
Shannon 65 2000 572
Tri-Cities 66 2014 658
South Fulton 67 497 129
Airport 68 466 141
|SOUTHERN CRESCENT VOUCHERS 9 1813 3.5% 19 2.7%
Northeast Clayton 0 510 53
|__Riverdale/Fayette 964 71
South Clayton 194 7
Douglas 84 2
Henry 4 61 6 7
[DEKALB COUNTY VOUCHERS 75 3096 6.0% 920 4.9% .4
Chamblee 76 80 2
Northeast DeKalb 7 265 7!
| Decatur/Northwest DeKalb 78 26 8
|___Southeast DeKalb 79 565 153 .
| Southwest DeKalb 80 1614 510 .2
| South DeKalb 81 546 144 .8
[GWINNETT COUNTY VOUCHERS 82 56 0.1% 16 0.1% 3.5
Gwinnett/Lilburn/Rockdale 83 56 16 3.5
[COBB COUNTY VOUCHERS 84 812 1.6% 239 1.3% .4
Marietta 85 60 15 4.0
Northwest Cobb 86 26 6 4.
Northeast Cobb 87 36 10
Cumberland 88 121 43
South Cobb 89 469 138
Southwest Cobb 90 100 27 7
[OUTSIDE ATLANTA REGION VOUCHERS 91 97 0.2% 31 0.2% 3.6
Rest of the State 92 39 14 3.8
Out of State 93 58 17 3.4
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™

2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

HOUSEHOLDS AGE
5 Total No. of Percent Youth
(=} Average Age All Average Age of
HOUSING DEVELOPMENTS Z Pﬁ;’:;zgglgfe‘;; Assisted Y°“‘:\fsl)‘g 1 Assi;§d°g::;0ns Youth by
@ Persons yLe " Y y Location
ocation by Location
Col. No. 7 8 8 10 11

TOTAL 1 44 24 28204 54% 9

[SIGNATURE PROPERTIES 2 41 23 1528 51% 9
Ashley Courts at Cascade 3 37 21 121 54% 9
Ashley Terrace at West End 4 33 21 24 41% 6
Centennial Place 5 38 21 426 56% 8
Magnolia Place 6 41 24 175 50% 8
Summerdale Commons 7 45 26 74 45% 9
The Villages of Castleberry 8 40 24 166 46% 7
The Villages at Carver 9 56 35 78 34% 11
The Villages of East Lake 10 40 21 430 56% 9
Columbia Village 11 42 23 34 45% 8

HIGH-RISE COMMUNITIES 12 64 64 0%

Antoine Graves 13 61 61 0%
Antoine Graves Annex 14 63 63 0%
Barge Road 15 66 66 0%
Cheshire Bridge Road 15 70 70 0%
Cosby Spear Memorial 17 58 58 0%
Georgia Avenue 18 63 63 0%
Hightower Manor 19 70 70 0%
John O. Chiles 20 68 67 0%
Juniper & 10th 21 59 59 0%
Marian Apartments 22 70 70 0%
Marietta Road 23 64 64 0%
Palmer House 24 59 59 0%
Peachtree Road 25 65 65 0%
Roosevelt House 26 59 58 0%
Piedmont Road 27 70 70 0%
Martin Luther King Tower 28 62 62 0%
East Lake Tower 29 62 62 0%

JAFFORDABLE COMMUNITIES 30 39 20 7770 59% 9
Bankhead Courts 31 38 18 1002 65% 9
Bowen Homes 32 37 18 1245 62% 8
Englewood Manner 33 38 19 577 60% 8
Gilbert Gardens 34 35 18 393 63% 8
Grady Apartments 35 47 27 498 47% 8
Herndon Apartments 36 40 22 347 51% 7
Hollywood Court 37 35 18 372 59% 8
Jonesboro North 38 36 17 274 67% 8
Jonesboro South 39 37 18 399 66% 10
Leila Valley 40 36 18 241 61% 9
Martin Street Plaza 41 43 20 155 61% 11
McDaniel Glenn 42 41 23 614 53% 9
Thomasville Heights 43 36 18 828 65% 9
U Rescue Villa 44 41 20 190 64% 10
University Homes 45 43 24 597 50% 8
Westminster Aearlmems 46 45 26 38 48% 6

PROJECT BASED VOUCHERS 47 64 54 38 16% 7
Columbia Colony Senior Residences 48 72 73 0%

Park Place South 49 70 70 0%
The Terraces 0 4 18 11 55

Crogman School Apartments 1 47 35 18 30Y
The Park at Scott's Crossing 2 7 18 9 609

CITY OF ATLANTA VOUCHERS 53 41 22 12147 57% 9

Central Business District 54 36 25 4 40% 8

Atlanta 55 41 21 3084 58% 9

Atlanta 56 42 24 148 51% 9
Southeast Atlanta 57 40 21 3895 59% 9
Southwest Atlanta 58 42 22 4310 55% 9
Buckhead 59 50 33 18 41% 9
Atlanta-DeKalb 60 41 22 688 57% 9

NORTH FULTON VOUCHERS 61 35 18 79 63% 10
Sandy Springs 62 35 18 62 64% 9
Roswell 63 32 18 17 61% 11

[SOUTH FULTON VOUCHERS 64 38 20 2966 60% 9
Shannon 65 36 1233 2 9
Tri-Cities 66 40 1130 6 0
South Fulton 67 38 317 4 0
Airport 68 36 286 1 0

[SOUTHERN CRESCENT VOUCHERS 69 36 18 1145 63% 9
Northeast Clayton 70 37 19 312 61% 9
Ri yetts 71 35 18 621 64% 9
South Clayton 72 35 118 61
Douglas 73 38 55 65
Henry 74 35 39 64

DEKALB COUNTY VOUCHERS 75 36 18 1938 63% 9
Chamblee 76 36 21 43 54% 10
Northeast DeKalb 77 37 19 159 60% 9
Decatur/Northwest DeKalb 78 37 8 17 65 8

| Southeast DeKalb 79 35 7 377 67 10

| Southwest DeKalb 80 37 9 987 61 9

| South DeKalb 81 35 7 355 65 9

[GWINNETT COUNTY VOUCHERS 82 36 17 37 66% 8
Gwinnett/Lilburn/Rockdale 83 36 17 37 66% 8

[COBB COUNTY VOUCHERS 84 35 19 498 61% 10

[ Marietta 85 38 39 65% 10

Cobb 86 1 19 73%

ortheast Cobb 87 9 23 64%

Cumberland 88 4 67 55%

South Cobb 89 35 291 62%
Southwest Cobb 90 37 21 59 59% 11

[OUTSIDE ATLANTA REGION VOUCHERS 91 38 20 58 60% 9
Rest of the State 92 38 22 22 56% 9
Out of State 93 39 19 36 62% 8
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™

2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED
HOUSEHOLDS

TARGET POPULATION

No. of Persons in

Percent of All

Dependency Burden:

HOUSING DEVELOPMENTS é Pr\:TW Targel Assisted Persqns in Ratio of Total Aver:g:g/:?e of
3 pulatlpn by Target Popu.latlon by | Assisted Person.s to Population
ox Location Location Target Population
Col. No. 12 13 14 15
TOTAL 1 17021 33% 3.1 33
SIGNATURE PROPERTIES 2 1143 38% 2.6 32
Ashley Courts at Cascade 3 100 44% 2.3 33
Ashley Terrace at West End 4 29 50% 2.0 30
Centennial Place 5 265 35% 2.9 32
Magnolia Place 6 124 35% 2.8 32
Summerdale Commons 7 63 38% 2.6 31
The Villages of Castleberry 8 149 41% 2.4 33
The Villages at Carver 9 105 46% 2.2 37
The Villages of East Lake 10 274 36% 2.8 32
Columbia Village 11 34 45% 2.2 29
HIGH-RISE COMMUNITIES 12 498 15% 6.5 52
Antoine Graves 13 20 9% 10.7 53
Antoine Graves Annex 14 5 5% 20.2 59
Barge Road 15 50 38% 2.6 53
Cheshire Bridge Road 15 14 8% 13.0 55
Cosby Spear Memorial 17 30 10% 9.6 50
Georgia Avenue 18 14 17% 6.0 56
Hightower Manor 19 31 23% 4.4 52
John O. Chiles 20 15 6% 17.1 52
Juniper & 10th 21 93 62% 16 50
Marian Apartments 22 64 23% 4.4 51
Marietta Road 23 58 44% 2.3 53
Palmer House 24 29 11% 8.7 49
Peachtree Road 25 19 9% 111 55
Roosevelt House 26 19 7% 137 49
Piedmont Road 27 12 5% 20.1 49
Martin Luther King Tower 28 6 4% 26.0 49
East Lake Tower 29 19 13% 7.9 54
AFFORDABLE COMMUNITIES 30 4379 33% 3.0 32
Courts 31 495 32% 3.1 32
Bowen Homes 32 609 30% 3.3 30
Englewood Manner 33 326 34% 3.0 32
Gilbert Gardens 34 210 34% 3.0 31
Grady Apartments 35 362 34% 2.9 35
Herndon Apartments 36 299 44% 2.3 34
Hollywood Court 37 250 40% 2.5 32
) North 38 119 29% 3.4 31
) South 39 181 30% 33 31
Leila Valley 40 128 33% 3.1 31
Martin Street Plaza 41 88 35% 2.9 33
McDaniel Glenn 42 390 34% 3.0 32
Thomasville Heights 43 404 32% 3.2 31
U Rescue Villa 44 89 30% 3.4 33
University Homes 45 398 33% 3.0 32
Westminster Aearlmenls 46 31 39% 2.5 34
PROJECT BASED VOUCHERS 47 39 17% 6.0 35
Columbia Colony Senior Residences 48 0%
Park Place South 49 0% .
The Terraces 0 8 40 .5 29
Crogman School Apartments 1 25 41 .4 37
The Park at Scott's Crossing 2 6 40 .5 35
CITY OF ATLANTA VOUCHERS 53 7309 34% 2.9 33
Central Business District 54 5 50% 2.0 34
Northwest Atlanta 55 1772 34% 3.0 33
Northeast Atlanta 56 104 36% 2.8 34
Southeast Atlanta 57 2236 34% 3.0 33
Southwest Atlanta 58 2785 35% 2.8 33
B 59 12 27% 3.7 33
Atlanta-DeKalb 60 395 33% 3.0 33
NORTH FULTON VOUCHERS 61 42 34% 3.0 32
Sandy Springs 62 32 33% 3.0 32
Roswell 63 10 36% 2.8 29
SOUTH FULTON VOUCHERS 64 1701 34% 2.9 32
Shannon 65 678 34
ri-Cities 66 708 35
outh Fulton 67 155 319
irport 68 160 34Y 5
[SOUTHERN CRESCENT VOUCHERS 69 597 33% 3.0 32
Northeast Clayton 70 180 35% 2.8 32
Riverdale/Fayette 71 306 32% 3.2 32
South Clayton 72 8 35% .9 1
Douglas 73 3 27% .7 4
Henry 74 0 33% .1 2
DEKALB COUNTY VOUCHERS 75 980 32% 3.2 31
Chamblee 76 30 38% 2.7 31
Northeast DeKalb 14 83 31% 3.2 31
Decatur/Northwest DeKalb 78 7 7% .7
outheast DeKalb 79 65 % .4
Southwest DeKalb 80 24 % .1
|___South DeKalb 81 71 % .2
[GWINNETT COUNTY VOUCHERS 82 18 32% 3.1 33
Gwinnett/Lilburn/Rockdale 83 18 32% 3.1 33
[COBB COUNTY VOUCHERS 84 280 34% 2.9 32
|___Marietta 85 16 27 3. 32
Northwest Cobb 86 6 23Y 4. 35
ortheast Cobb 87 13 36Y 2. 28
Cumberland 88 50 419 2. 30
South Cobb 89 160 34Y 2. 33
Southwest Cobb 90 35 35% 2.9 32
[OUTSIDE ATLANTA REGION VOUCHERS 91 35 36% 2.8 34
Rest of the State 92 16 41% 2.4 37
Out of State 93 19 33% 3.1 32
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™
2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

ELDERLY AND DISABLED

HOUSEHOLDS
. Percgm of ) Disabled Average No. of Disabled and
% No. of Elderly | Assisted No. Assisted | Persons as Age of Disabled Elderly
HOUSING DEVELOPMENTS = Assisted Persons Pe.rson.s. With Percept of All Disabled | and Eldert Persons as a
2 Persons that are Disabilities Assisted Y| Percent of All
@ Adults Persons
Elderly Persons Persons
Col. No. 16 17 18 19 20 21 22
[TOTAL 1 3476 7% 3988 8% 51 6727 13%
SIGNATURE PROPERTIES 2 161 5% 195 7% 51 320 11%
Ashley Courts at Cascade 3 4 2% .
Ashley Terrace at West End 4 . 41
Centennial Place 5 21 3% 51
Magnolia Place 6 23 % 50
Summerdale Commons 7 16 10% 51
The Villages of Castleberry 8 20 6% 53
The Villages at Carver 9 44 19% .
The Villages of East Lake 10 28 4% 51
Columbia Village 11 5 7% 55
HIGH-RISE COMMUNITIES 12 1882 58% 1052 33% 54 2731 85%
Antoine Graves 13 110 51% 52
Antoine Graves Annex 14 60 59% 51
Barge Road 15 82 62% -
Cheshire Bridge Road 15 138 76% 58
Cosby Spear Memorial 17 113 39% 52
Georgia Avenue 18 41 49% 56
Hightower Manor 19 104 7% -
John O. Chiles 20 180 70% 52
Juniper & 10th 21 57 38%
Marian Apartments 22 219 7%
Marietta Road 23 74 56% -
Palmer House 24 108 43% 51
Peachtree Road 25 127 60% 53
Roosevelt House 26 108 41% 52
Piedmont Road 27 197 82% 59
Martin Luther King Tower 28 83 53% 57
East Lake Tower 29 81 54% 58
JAFFORDABLE COMMUNITIES 30 467 4% 626 5% 49 1012 8%
Bankhead Courts 31 33 2% .
Bowen Homes 32 53 3% 49
Englewood Manner 33 18 2% 46
Gilbert Gardens 34 11 2% 52
Grady Apartments 35 96 9% 51
Herndon Apartments 36 39 6%
Hollywood Court 37 7 1% .
Jonesboro North 38 5 1% 50
Jonesboro South 39 8 1% 46
Leila Valley 40 7 2% 50
Martin Street Plaza 41 6 2% 50
McDaniel Glenn 42 51 4% 50
Thomasville Heights 43 18 1% 41
U Rescue Villa 44 7 2% 50
University Homes 45 98 8% 48
Westminster Apartments 46 10 13% .
[PROJECT BASED VOUCHERS 47 148 63% 54 23% 66 157 67%
Columbia Colony Senior Residences 48 41 100% 71
Park Place South 49 97 100% 70
The Terraces 0 . 42
Crogman School Apartments 1 10 16% 58
The Park at Scott's Crossing 2 . .
CITY OF ATLANTA VOUCHERS 53 692 3% 1519 7% 51 1905 9%
Central Business District 54 . 43
Northwest Atlanta 55 152 3% 51
Northeast Atlanta 56 14 5% 51
Southeast Atlanta 57 187 3% 50
Southwest Atlanta 58 287 4% 51
Buckhead 59 10 23% 60
Atlanta-DeKalb 60 42 3% 52
NORTH FULTON VOUCHERS 61 4 3% 35 4 3%
Sandy Springs 62 37
Roswell 63 . 27
[SOUTH FULTON VOUCHERS 64 68 1% 275 6% 48 310 6%
Shannon 65 16 46
Tri-Cities 66 48 50
outh Fulton 67 3 48
irport 68 1 0 45
ISOUTHERN CRESCENT VOUCHERS 69 11 1% 68 4% 46 71 4%
Northeast Clayton 70 4 1% 51
Riverdale/Fayette 71 5 1% 45
South Clayton 72 . 4
Douglas 73 2 2% 46
Henry 74 . 44
[DEKALB COUNTY VOUCHERS 75 40 1% 161 5% 48 178 6%
Chamblee 76 1 1% 46
Northeast DeKalb 7 2 1% 45
Decatur/ DeKalb 78 1 4% 54
outheast DeKalb 79 5 % 48
Southwest DeKalb 80 27 % 49
outh DeKalb 81 4 % 48
[GWINNETT COUNTY VOUCHERS 82 1 2% 0 0% 1 2%
Gwinnett/Lilburn/Rockdale 83 1 2% .
[COBB COUNTY VOUCHERS 84 2 0% 33 4% 41 34 4%
|___Marietta 85 42
Northwest Cobb 86 27
ortheast Cobb 87 .
Cumberland 88 . 40
South Cobb 89 1 0% 41
Southwest Cobb 90 1 1% 43
JOUTSIDE ATLANTA REGION VOUCHERS 91 4 4% 1 1% 74 4 4%
Rest of the State 92 1 3% 74
Out of State 93 3 5%
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™

2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

GENDER AND MARITAL STATUS

HOUSEHOLDS
o | No. Assisted No. of Female Heads Number Percent of all
z Female Assisted Male | as Percent of Married Households
HOUSING DEVELOPMENTS g Household Household | All Household | Household | with Married
@ Heads Heads Heads Heads Heads
Col. No. 23 24 25 26 27
TOTAL 1 16550 2384 87% 515 2.7%
[SIGNATURE PROPERTIES 2 1120 92 92% 45 3.7%
Ashley Courts at Cascade 3 75
Ashley Terrace at West End 4 28
Centennial Place 5 267
Magnolia Place 6 133
Summerdale Commons 7 66
The Villages of Castleberry 8 164
The Villages at Carver 9 97
The Villages of East Lake 10 261
Columbia Village 11 29
HIGH-RISE COMMUNITIES 12 1743 1321 57% 150 4.9%
Antoine Graves 13 100
Antoine Graves Annex 14 41
Barge Road 15 95
Cheshire Bridge Road 15 98
Cosby Spear Memorial 17 158
Georgia Avenue 18 55
Hightower Manor 19 92
John O. Chiles 20 167
Juniper & 10th 21 61
Marian Apartments 22 139
Marietta Road 23 80
Palmer House 24 114
Peachtree Road 25 131
Roosevelt House 26 109
Piedmont Road 27 135
Martin Luther King Tower 28 85
East Lake Tower 29 83
JAFFORDABLE COMMUNITIES 30 3788 429 90% 106 2.5%
Bankhead Courts 31 352
Bowen Homes 32 560
Englewood Manner 33 266
Gilbert Gardens 34 168
Grady Apartments 35 387
Herndon Apartments 36 251
Hollywood Court 37 192
Jonesboro North 38 93
Jonesboro South 39 138
Leila Valley 40 115
Martin Street Plaza 41 52
McDaniel Glenn 42 371
Thomasville Heights 43 319
U Rescue Villa 44 64
University Homes 45 432
Westminster Apartments 46 28
[PROJECT BASED VOUCHERS 47 135 43 76% 7 3.9%
Columbia Colony Senior Residences 48 30
Park Place South 49 64
The Terraces 0 6
Crogman School Apartments 1 30
The Park at Scott's Crossing 2 5
ICITY OF ATLANTA VOUCHERS 53 6614 389 94% 143 2.0%
Central Business District 54 5
Northwest Atlanta 55 1598
Northeast Atlanta 56 96
Southeast Atlanta 57 1939
Southwest Atlanta 58 2583
] 59 21
Atlanta-DeKalb 60 372
[NORTH FULTON VOUCHERS 61 34 1 97% 0 0.0%
Sandy Springs 62 28
Roswell 63 6
[SOUTH FULTON VOUCHERS 64 1439 61 96% 35 2.3%
| Shannon 65 558
ri-Cities 66 25
outh Fulton 67 20
irport 68 36
ISOUTHERN CRESCENT VOUCHERS 69 505 14 97% 10 1.9%
Clayton 70 148
Riverdale/Fayette 71 266
South Clayton 72
Douglas 73
Henry 74
[DEKALB COUNTY VOUCHERS 75 893 27 97% 14 1.5%
Chamblee 76 23
Northeast DeKalb 77 76
Decatur/Northwest DeKalb 78 8
outheast DeKalb 79 151
Southwest DeKalb 80 495
outh DeKalb 81 140
[GWINNETT COUNTY VOUCHERS 82 15 1 94% 0 0.0%
Gwinnett/Lilburn/Rockdale 83 15
[COBB COUNTY VOUCHERS 84 235 4 98% 3 1.3%
| Marietta 85 15
Northwest Cobb 86 6
ortheast Cobb 87 10
Cumberland 88 42
South Cobb 89 136
Southwest Cobb 90 26
JOUTSIDE ATLANTA REGION VOUCHERS 91 29 2 94% 2 6.5%
Rest of the State 92 13
Out of State 93 16
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™
2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

RACE AND ETHNICITY

HOUSEHOLDS
HOUSING DEVELOPMENTS = Household | Household Household Household | Household Headed by | Headed by
e Heads Heads Heads N
13 Heads Heads Blacks Whites
Col. No. 28 29 30 31 32 33 34

[TOTAL 1 18209 651 186 60 14 96% 3.4%

SIGNATURE PROPERTIES 2 1202 7 10 0 3 99% 0.6%
Ashley Courts at Cascade 3 81 99%

Ashley Terrace at West End 4 31 100%
Centennial Place 5 289 99%
Magnolia Place 6 155 99%
Summerdale Commons 7 74 100%
The Villages of Castleberry 8 175 98%
The Villages at Carver 9 101 99%
The Villages of East Lake 10 267 100%
Columbia Village 11 29 100%

HIGH-RISE COMMUNITIES 12 2467 544 126 51 2 81% 17.8%
Antoine Graves 13 205 98%

Antoine Graves Annex 14 99 99%
Barge Road 15 127 98%
Cheshire Bridge Road 15 64 40%
Cosby Spear Memorial 17 257 91%
Georgia Avenue 18 81 100%
Hightower Manor 19 127 98%
John O. Chiles 20 243 97%
Juniper & 10th 21 114 7%
Marian Apartments 22 82 35%
Marietta Road 23 123 95%
Palmer House 24 223 91%
Peachtree Road 25 123 63%
Roosevelt House 26 223 87%
Piedmont Road 27 80 38%
Martin Luther King Tower 28 150 99%
East Lake Tower 29 146 99%

JAFFORDABLE COMMUNITIES 30 4178 29 14 3 7 99% 0.7%
Bankhead Courts 31 375 99%

Bowen Homes 32 609 99%
Englewood Manner 33 295 99%
Gilbert Gardens 34 177 98%
Grady Apartments 35 455 100%
Herndon Apartments 36 279 100%
Hollywood Court 37 199 99%
Jonesboro North 38 97 99%
Jonesboro South 39 146 99%
Leila Valley 40 122 99%
Martin Street Plaza 41 60 100%
McDaniel Glenn 42 427 99%
Thomasville Heights 43 345 99%
U Rescue Villa 44 69 99%
University Homes 45 492 99%
Westminster Apartments 46 31 97%

[PROJECT BASED VOUCHERS 47 177 1 1 0 0 99% 0.6%
Columbia Colony Senior Residences 48 36 97%

Park Place South 49 93 00
The Terraces 0 6 00
Crogman School Apartments 1 37 00
The Park at Scott's Crossing 2 5 00

CITY OF ATLANTA VOUCHERS 53 6949 49 27 3 2 99% 0.7%

Central Business District 54 6 100%
Northwest Atlanta 55 1695 100%
Northeast Atlanta 56 103 91%
Southeast Atlanta 57 2018 99%
Southwest Atlanta 58 2714 100%
Buckhead 59 21 88%

Atlanta-DeKalb 60 392 99%

[NORTH FULTON VOUCHERS 61 35 0 0 0 0 100% 0.0%
Sandy Springs 62 28 100%

Roswell 63 7 100%

[SOUTH FULTON VOUCHERS 64 1486 13 5 1 0 99% 0.9%
Shannon 65 567 99
Tri-Cities 66 650 99

outh Fulton 67 128 99
irport 68 141 100%

ISOUTHERN CRESCENT VOUCHERS 69 518 0 0 1 0 100% 0.0%
Northeast Clayton 70 152 99%
Riverdale/Fayette 71 271 100%

South Clayton 72 7 00%
Douglas 73 2 00%
Henry 74 6 00%

[DEKALB COUNTY VOUCHERS 75 918 2 1 0 0 100% 0.2%
Chamblee 76 26 100%

Northeast DeKalb 7 79 100%

Decatur/Northwest DeKalb 78 8 00
outheast DeKalb 79 53 00

Southwest DeKalb 80 08 00
outh DeKalb 81 44 00

[GWINNETT COUNTY VOUCHERS 82 15 0 1 1 0 94% 0.0%
Gwinnett/Lilburn/Rockdale 83 15 94%

[COBB COUNTY VOUCHERS 84 234 5 1 0 0 98% 2.1%

arietta 85 15 100%

| Northwest Cobb 86 6 100%

ortheast Cobb 87 9 90%
Cumberland 88 42 98%
South Cobb 89 135 98%
Southwest Cobb 90 27 100%

[OUTSIDE ATLANTA REGION VOUCHERS 91 30 1 0 0 0 97% 3.2%
Rest of the State 92 14 100%

Out of State 93 16 94%
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™
2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

BEDROOMS AND RENT

PUBLIC ASSISTANCE

HOUSEHOLDS
5 Average No. No. of Percent of
HOUSING DEVELOPMENTS g Averaugfe No. Mugt:ilc)j/:;n! H;::::/?rl]ds RPerspps Households Average TANF
3 | sedrooms Assisted g eceiving th. Persons Income
14 TANF TANF Receiving TANF
Households
Col. No. 35 36 37 38 39 40
[TOTAL 1 2.2 $217 2631 2825 14% $3,111
SIGNATURE PROPERTIES 2 2.0 $299 91 96 8% $2,911
Ashley Courts at Cascade 3 2.2 $282 $3,076
Ashley Terrace at West End 4 15 $327 $2,820
Centennial Place 5 2.0 $316 $3,072
Magnolia Place 6 18 $267 $2,288
Summerdale Commons 7 19 $270 $3,161
The Villages of Castleberry 8 16 $279 $2,940
The Villages at Carver 9 1.9 $262 $2,542
The Villages of East Lake 10 2.2 $333 $2,666
Columbia Village 11 19 $326 $5,590
HIGH-RISE COMMUNITIES 12 1.0 $194 19 20 1% $2,083
Antoine Graves 13 1.0 $183 $2,088
Antoine Graves Annex 14 1.0 $189
Barge Road 15 11 $211
Cheshire Bridge Road 15 1.0 $200 .
Cosby Spear Memorial 17 1.0 $181 $2,031
Georgia Avenue 18 1.0 $185
Hightower Manor 19 1.0 $212
John O. Chiles 20 1.0 $199 .
Juniper & 10th 21 12 $193 $2,280
Marian Apartments 22 1.0 $190
Marietta Road 23 11 $206 .
Palmer House 24 1.0 $188 $2,033
Peachtree Road 25 1.0 $206 -
Roosevelt House 26 1.0 $189 $2,272
Piedmont Road 27 1.0 $196
Martin Luther King Tower 28 1.0 $187
East Lake Tower 29 1.0 $202 .
JAFFORDABLE COMMUNITIES 30 2.3 $152 945 1001 22% $3,247
Bankhead Courts 31 2.9 $145 $3,555
Bowen Homes 32 2.3 $138 $3,256
Englewood Manner 33 2.4 $153 $3,319
Gilbert Gardens 34 2.4 $127 $3,288
Grady Apartments 35 18 $194 $2,835
Herndon Apartments 36 1.9 $138 $2,940
Hollywood Court 37 23 $130 $2,998
Jonesboro North 38 2.8 $125 $3,621
Jonesboro South 39 29 $124 $3,534
Leila Valley 40 23 $147 $3,266
Martin Street Plaza 41 3.1 $270 $3,198
McDaniel Glenn 42 2.0 $154 $3,166
Thomasville Heights 43 27 $141 $3,456
U Rescue Villa 44 2.9 $188 $3,282
University Homes 45 1.9 $156 $3,015
Westminster Apartments 46 1.8 $2_O6 $3,230
[PROJECT BASED VOUCHERS 47 1.2 $238 7 9 4% $2,712
Columbia Colony Senior Residences 48 .3 $237 .
Park Place South 49 .0 $236 .
The Terraces 0 .5 $306 $2,776
Crogman School Apartments 1 5 $225 $2,475
The Park at Scott's Crossing 2 .8 $289 $3,090
CITY OF ATLANTA VOUCHERS 53 2.4 $234 1148 1261 16% $3,050
Central Business District 54 13 $196 $2,820
Northwest Atlanta 55 24 $233 $3,037
Northeast Atlanta 56 2.0 $219 $3,158
Southeast Atlanta 57 25 $227 $3,098
Southwest Atlanta 58 23 $241 $3,026
Buckhead 59 15 $218 $3,168
Atlanta-DeKalb 60 2.4 $232 $2,912
NORTH FULTON VOUCHERS 61 2.3 $279 4 5 11% $3,156
Sandy Springs 62 2.3 $259 $3,156
Roswell 63 23 $355 .
[SOUTH FULTON VOUCHERS 64 2.4 $252 213 225 14% $3,005
|___Shannon 65 .4 $230 ,015
ri-Cities 66 .3 $261 ,924
outh Fulton 67 .7 $285 ,098
irport 68 .3 $270 ,404
[SOUTHERN CRESCENT VOUCHERS 69 2.5 289 48 48 9% 3,198
Northeast Clayton 70 25 270 3,049
Riverdale/Fayette 71 24 285 3,476
South Clayton 72 4 335 6.
Douglas 73 .5 366 5!
Henry 74 .9 $283 4
[DEKALB COUNTY VOUCHERS 75 2.4 226 126 130 14% $3,054
Chamblee 76 22 285 $2,602
Northeast DeKalb 77 23 223 $3,068
Decatur, DeKalb 78 152 ,360
outheast DeKalb 79 221 ,362
Southwest DeKalb 80 220 ,927
outh DeKalb 81 i $249 ,195
[GWINNETT COUNTY VOUCHERS 82 2.5 $251 1 1 6% $2,820
Gwinnett/Lilburn/Rockdale 83 2.5 $251 $2,820
[COBB COUNTY VOUCHERS 84 2.3 $266 25 25 10% $3,260
|___Marietta 85 .5 $283 ,384
Northwest Cobb 86 .5 $222 ,768
ortheast Cobb 87 .4 $328 ,360
Cumberland 88 .1 $244 ,435
South Cobb 89 .3 $258 ,033
Southwest Cobb 90 2.7 $320 3,422
JOUTSIDE ATLANTA REGION VOUCHERS 91 2.4 $243 4 4 13% 5,382
Rest of the State 92 2.6 $338 $4,644
Out of State 93 2.2 $165 $6,120
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™
2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED
HOUSEHOLDS EMPLOYMENT AND EARNINGS
5 No. of Percent of .
§ Employed Target Average Earnings of
HOUSING DEVELOPMENTS = Persons in Population Employed Persups in
@ Target Employed Target Population
Population
Col. No. 41 42 43
[TOTAL 1 6554 39% $14,215
SIGNATURE PROPERTIES 2 716 63% $15,821
Ashley Courts at Cascade 3 $16,940
Ashley Terrace at West End 4 $15,536
Centennial Place 5 $16,960
Magnolia Place 6 $15,232
Summerdale Commons 7 $14,181
The Villages of Castleberry 8 $14,525
The Villages at Carver 9 $12,895
The Villages of East Lake 10 $16,248
Columbia Village 11 $16,711
HIGH-RISE COMMUNITIES 12 82 16% $12,379
Antoine Graves 13 $6,864
Antoine Graves Annex 14 $6,084
Barge Road 15 $19,796
Cheshire Bridge Road 15 $12,740
Cosby Spear Memorial 17 $10,096
Georgia Avenue 18 $7,103
Hightower Manor 19 $16,693
John O. Chiles 20 $9,017
Juniper & 10th 21 $16,005
Marian Apartments 22 $7,247
Marietta Road 23 $18,694
Palmer House 24 $10,050
Peachtree Road 25 $17,053
Roosevelt House 26 $13,591
Piedmont Road 27 $12,320
Martin Luther King Tower 28 .
East Lake Tower 29 $11,982
JAFFORDABLE COMMUNITIES 30 1140 26% $11,585
Bankhead Courts 31 $10,866
Bowen Homes 32 $10,923
Englewood Manner 33 $10,583
Gilbert Gardens 34 $12,104
Grady Apartments 35 $13,490
Herndon Apartments 36 $12,110
Hollywood Court 37 $9,797
Jonesboro North 38 $13,771
Jonesboro South 39 $10,028
Leila Valle) 40 $10,965
Martin Street Plaza 41 $15,684
McDaniel Glenn 42 $10,414
Thomasville Heights 43 $12,422
U Rescue Villa 44 $14,423
University Homes 45 $11,097
Westminster Apartments 46 $15,2_34
[PROJECT BASED VOUCHERS 47 19 49% $14,867
Columbia Colony Senior Residences 48
Park Place South 49 .
The Terraces 50 4,895
Crogman School Apartments 51 4,733
The Park at Scott's Crossing 52 5,369
ICITY OF ATLANTA VOUCHERS 53 2965 41% $14,218
Central Business District 54 $12,688
Northwest Atlanta 55 $14,117
Northeast Atlanta 56 $13,198
Southeast Atlanta 57 $14,067
Southwest Atlanta 58 $14,457
Buckhead 59 $16,016
Atlanta-DeKalb 60 $13,999
[NORTH FULTON VOUCHERS 61 21 50% $16,243
Sandy Springs 62 $14,663
Roswell 63 $21,299
[SOUTH FULTON VOUCHERS 64 736 43% $15,377
Shannon 65 14,898
Tri-Cities 66 15,53
South Fulton 67 16,15
Airport 68 15,67
[SOUTHERN CRESCENT VOUCHERS 69 310 52% 16,141
Northeast Clayton 70 15,719
Riverdale/Fayette 71 15,827
South Clayton 72 17,349
Douglas 73 17,181
Henry 74 19,201
[DEKALB COUNTY VOUCHERS 75 421 43% 14,576
Chamblee 76 16,495
Northeast DeKalb 77 14,770
Decatur/Northwest DeKalb 78 15,860
Southeast DeKalb 79 15,955
Southwest DeKalb 80 14,122
| South DeKalb 81 14,356
[GWINNETT COUNTY VOUCHERS 82 7 39% $21,189
Gwinnett/Lilburn/Rockdale 83 $21,189
[COBB COUNTY VOUCHERS 84 121 43% $16,595
arietta 85 171
| Northwest Cobb 86 ,069
lortheast Cobb 87 1443
Cumberland 88 ,668
South Cobb 89 ,722
Southwest Cobb 90 16,761
JOUTSIDE ATLANTA REGION VOUCHERS 91 16 46% 13,926
Rest of the State 92 $16,527
Out of State 93 $10,581




FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™
2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

INCOME OF HOUSEHOLDS

HOUSEHOLDS
: Number of Percent of All Average Household Median Household Average Household Median Income for
2 Households Households Income for Income for Income for Households with
HOUSING DEVELOPMENTS H Repqr‘ting Reporting Households with Households with Hoy§eholds with Positive and Zero
e Positive - - N Positive and Zero
13 Positive Incomes Positive Incomes Positive Incomes Incomes
Incomes Incomes
Col. No. 44 45 46 47 48 49

[TOTAL 1 17691 93% $10,420 $8,040 $9,750 $7,426
SIGNATURE PROPERTIES 2 1152 95% $13,938 $12,495 $13,292 $11,938
Ashley Courts at Cascade 3 74 90% $15,259 $15,308 $13,771 $13,576
Ashley Terrace at West End 4 31 100% $13,986 $14,820 $13,986 $14,820
Centennial Place 5 273 93% $15,133 $14,010 $14,196 $13,048
Magnolia Place 6 147 94% $12,817 $10,530 $12,155 $10,010
Summerdale Commons 7 74 100% $11,600 $9,940 $11,600 $9,940
The Villages of Castleberry 8 170 96% $12,753 $10,888 $12,180 $10,552
The Villages at Carver 9 99 97% $11,309 $9,214 $11,085 $9,149
The Villages of East Lake 10 255 95% $15,325 $14,560 $14,636 $13,712
Columbia Village 11 29 100% $14,636 $15,756 $14,636 $15,756
HIGH-RISE COMMUNITIES 12 3020 99% $8,507 $7,008 $8,385 $7,008
Antoine Graves 13 209 100% $7,818 $7,008 $7,781 $7,008
Antoine Graves Annex 14 100 100% $8,027 $7,008 $8,027 $7,008
Barge Road 15 128 98% $9,671 $7,937 $9,522 $7,925
Cheshire Bridge Road 15 160 99% $8,707 $7,008 $8,653 $7,008
Cosby Spear Memorial 17 277 98% $7,873 $7,008 $7,733 $7,008
Georgia Avenue 18 7 95% $8,139 $7,008 $7,737 $7,008
Hightower Manor 19 128 99% $9,665 $7,657 $9,590 $7,651
John O. Chiles 20 247 99% $8,625 $7,043 $8,522 $7,025
Juniper & 10th 21 144 97% $8,591 $7,031 $8,358 $7,008
Marian Apartments 22 236 100% $8,215 $7,008 $8,180 $7,008
Marietta Road 23 129 99% $9,364 $7,008 $9,292 $7,008
Palmer House 24 239 98% $8,130 $7,008 $7,931 $7,008
Peachtree Road 25 193 98% $9,285 $7,644 $9,143 $7,492
Roosevelt House 26 254 99% $8,212 $7,008 $8,148 $7,008
Piedmont Road 27 207 99% $8,595 $6,871 $8,513 $6,868
Martin Luther King Tower 28 147 97% $8,128 $7,008 $7,861 $7,008
East Lake Tower 29 145 98% $8,757 $7,016 $8,580 $7,008
JAFFORDABLE COMMUNITIES 30 3785 90% $8,209 $6,768 $7,406 $6,624
Bankhead Courts 31 340 90% $8,282 $6,768 $7,489 $6,277
Bowen Homes 32 568 92% $7,866 $6,624 $7,337 $6,276
Englewood Manner 33 274 92% $8,070 $6,816 $7,470 $6,624
Gilbert Gardens 34 165 92% $7,394 $5,420 $6,816 $4,974
Grady Apartments 35 437 96% $9,496 $7,020 $9,080 $7,008
Herndon Apartments 36 224 80% $7,981 $6,764 $6,408 $6,097
Hollywood Court 37 181 90% $7,468 $6,142 $6,725 $5,316
Jonesboro North 38 78 80% $7,610 $5,328 $6,057 $3,990
Jonesboro South 39 128 86% $6,980 $5,233 $6,036 $4,536
Leila Valley 40 104 85% $8,369 $6,768 $7,134 $5,060
Martin Street Plaza 41 57 95% $13,280 $12,740 $12,616 $11,375
McDaniel Glenn 42 393 91% $7,832 $6,768 $7,141 $6,768
Thomasville Heights 43 288 83% $8,190 $6,768 $6,837 $6,264
U Rescue Villa 44 61 87% $10,890 $10,074 $9,490 $6,936
University Homes 45 455 92% $7,772 $7,008 $7,187 $6,768
Westminster Apartments 46 32 100% $9,805 $8‘330 $9,805 $8,320
[PROJECT BASED VOUCHERS 47 174 98% $10,372 $8,440 $10,139 $8,316
Columbia Colony Senior Residences 48 37 00 0,153 $8,419 10,153 $8,419
Park Place South 49 93 00 0,093 $8,352 10,093 $8,352
The Terraces 0 00 3,162 $10,480 13,162 $10,480
Crogman School Apartments 1 33 89% 0,550 $7,982 $9,409 $7,524
The Park at Scott's Crossing 2 100% 2,659 $12,808 $12,659 $12,808
CITY OF ATLANTA VOUCHERS 53 6573 94% $11,055 $9,036 $10,376 $8,412
Central Business District 54 4 67% $12,276 $11,236 $8,184 $4,164
Northwest Atlanta 55 1595 94% $11,070 $9,168 $10,380 $8,450
Northeast Atlanta 56 103 91% $10,587 $8,184 $9,650 $7,848
Southeast Atlanta 57 1908 94% $10,830 $8,736 $10,134 $8,160
Southwest Atlanta 58 2578 95% $11,249 $9,136 $10,642 $8,628
Buckhead 59 24 100% $9,248 $7,362 $9,248 $7,362
Atlanta-DeKalb 60 361 91% $11,032 $9,112 10,083 $7,5624
[NORTH FULTON VOUCHERS 61 32 91% $13,439 $13,539 12,287 $11,760
Sandy Springs 62 26 93% $12,206 $11,122 11,334 $10,390
Roswell 63 6 86% $18,784 $18,585 16,100 $17,150
[SOUTH FULTON VOUCHERS 64 1371 91% $12,453 $10,920 $11,382 $9,663
Shannon 65 07 89 ,945 0,524 ,587 $9,104
ri-Cities 66 18 94 ,387 0,61 ,634 $9,789
outh Fulton 67 20 93, ,944 2,45 971 $11,648
irport 68 26 89 ,397 1,22 972 $10,368
ISOUTHERN CRESCENT VOUCHERS 69 491 95% 13,942 13,400 13,190 12,522
Northeast Clayton 70 144 94% 12,930 11,162 12,170 10,326
Riverdale/Fayette 71 257 95% 13,792 12,715 13,080 12,132
South Clayton 72 56 98 5,586 5,058 ,312 5,036
Douglas 73 20 91 7,966 7,478 ,333 6,276
Henry 74 14 88Y 4,784 6,599 ,936 4,398
[DEKALB COUNTY VOUCHERS 75 846 92% $11,093 $9,285 $10,211 $8,424
Chamblee 76 26 100% $12,553 $9,846 $12,553 $9,846
Northeast DeKalb 77 75 95% $10,779 $8,994 $10,233 $8,880
Decatur, DeKalb 78 7 88% $7,827 $6,624 $6,848 $6,049
outheast DeKalb 79 144 4% 0,799 $8,586 $10,164 $7,605
Southwest DeKalb 80 460 0% 0,951 $9,231 $9,897 $8,196
outh DeKalb 81 134 3% 1,955 $10,400 $11,125 $8,932
[GWINNETT COUNTY VOUCHERS 82 15 94% $13,038 $8,508 $12,223 $6,886
Gwinnett/Lilburn/Rockdale 83 15 94% $13,038 $8,508 $12,223 $6,886
[COBB COUNTY VOUCHERS 84 206 86% $13,616 $12,038 $11,736 $9,972
|___Marietta 85 14 3% ,525 $9,583 $12,623 $8,941
Northwest Cobb 86 4 7% 4,351 $15,899 $9,568 $7,634
ortheast Cobb 87 6 0% ,031 $23,379 13,819 $15,730
Cumberland 88 35 1% 3,027 12,000 10,603 $8,528
South Cobb 89 123 89% 2,836 12,192 11,441 $9,966
Southwest Cobb 90 24 89% 16,049 12,029 14,266 $10,416
(OUTSIDE ATLANTA REGION VOUCHERS 91 26 84% 12,662 11,520 10,620 $10,163
Rest of the State 92 13 93% $15,678 $15,813 $14,558 $14,836
Out of State 93 13 76% $9,646 $8,445 $7,376 $6,384
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™
2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

POVERTY CHARACTERISTICS

HOUSEHOLDS
N . Number of Percent of Average Income Deficit |Aggregate Income Deficit
§ Poverty Line for Households Households (Ave. Distance Below (Tot. Distance Below
HOUSING DEVELOPMENTS H Household hasgd on Below Poverty Below Poverty Poverty Line for HH in Poverty Line for HH in
2 Household Size . K
o Line Line Poverty) Poverty)
Col. No. 50 51 52 53 54
TOTAL 1 $14,855 14432 76% $8,446 $121,893,161
[SIGNATURE PROPERTIES 2 $13,978 688 57% $6,242 $4,294,670
Ashley Courts at Cascade 3 $14,856 46 56% $7,366 $338,848
Ashley Terrace at West End 4 $12,080 12 39% $4,250 $51,005
Centennial Place 5 $14,418 152 52% $7,371 $1,120,420
Magnolia Place 6 $13,305 99 63% $5,642 $558,561
Summerdale Commons 7 $13,264 46 62% $5,466 $251,428
The Villages of Castleberry 8 $12,579 101 57% $5,056 $510,693
The Villages at Carver 9 $13,207 69 68% $5,538 $382,106
The Villages of East Lake 10 $15,207 146 54% $6,772 $988,676
Columbia Village 11 $14,464 17 59% $5,467 $92,933
HIGH-RISE COMMUNITIES 12 $9,481 2332 76% $2,558 $5,964,551
Antoine Graves 13 $9,371 173 82% $2,483 $429,611
Antoine Graves Annex 14 $9,342 75 75% $2,430 $182,273
Barge Road 15 $9,359 85 65% $2,280 $193,784
Cheshire Bridge Road 15 $9,725 127 79% $2,460 $312,466
Cosby Spear Memorial 17 $9,366 228 81% $2,693 $614,051
Georgia Avenue 18 $9,428 64 79% $2,804 $179,429
Hightower Manor 19 $9,458 85 66% $2,305 $195,959
John O. Chiles 20 $9,399 184 74% $2,395 $440,702
Juniper & 10th 21 $9,353 109 74% $2,482 $270,508
Marian Apartments 22 $9,927 200 84% $2,611 $522,126
Marietta Road 23 $9,359 90 69% $2,309 $207,785
Palmer House 24 $9,414 194 79% $2,714 $526,582
Peachtree Road 25 $9,553 136 69% $2,483 $337,651
Roosevelt House 26 $9,372 194 76% $2,546 $493,963
Piedmont Road 27 $9,797 166 79% $2,747 $455,919
Martin Luther King Tower 28 $9,394 116 76% $2,766 $320,858
East Lake Tower 29 $9,353 106 2% $2,650 $280,884
JAFFORDABLE COMMUNITIES 30 $16,055 3695 88% $10,601 $39,170,818
Bankhead Courts 31 $19,001 346 92% $13,151 $4,550,202
Bowen Homes 32 $16,469 543 88% $11,080 $6,016,303
Er Manner 33 $16,505 265 89% $10,543 $2,794,013
Gilbert Gardens 34 $17,189 164 91% $11,896 $1,950,979
Grady Apartments 35 $13,443 357 78% $7,472 $2,667,624
Herndon Apartments 36 $13,910 248 89% $9,355 $2,320,160
Hollywood Court 37 $16,032 182 90% $10,765 $1,959,146
Jonesboro North 38 $19,304 91 93% $14,672 $1,335,130
Jonesboro South 39 $19,151 142 96% $13,864 $1,968,749
Leila Valley 40 $16,265 104 85% $11,582 $1,204,572
Martin Street Plaza 41 $19,645 44 73% $11,566 $508,909
McDaniel Glenn 42 $14,644 374 87% $9,262 $3,464,121
Thomasville Heights 43 $17,811 314 90% $12,603 $3,957,396
U Rescue Villa 44 $19,713 60 86% $13,023 $781,391
University Homes 45 $13,788 437 88% $8,031 $3,509,685
Westminster Apartments 46 $13,981 24 75% $7,602 $18_2.438
PROJECT BASED VOUCHERS 47 $10,310 112 63% $3,237 $362,546
Columbia Colony Senior Residences 48 $9,654 21 579 $2,162 $45,400
Park Place South 49 $9,447 55 59 $2,023 $111,259
The Terraces 0 ,730 4 67 $9,410 $37,640
Crogman School Apartments 1 373 29 78 $4,957 $143,765
The Park at Scott's Crossing 2 ,670 3 60 $8,161 $24,482
CITY OF ATLANTA VOUCHERS 53 $15,830 5244 75% $9,269 $48,606,643
Central Business District 54 $11,430 4 67% $8,023 $32,092
Atlanta 55 $16,021 1277 75% $9,559 $12,206,939
Atlanta 56 $14,347 83 73% $8,054 $668,518
Southeast Atlanta 57 $16,481 1576 7% $9,892 $15,590,475
Southwest Atlanta 58 $15,336 1989 73% $8,653 $17,211,776
Buckhead 59 $11,430 17 71% $5,117 $86,988
Atlanta-DeKalb 60 $15,815 298 75% $9,429 $2,809,855
NORTH FULTON VOUCHERS 61 $17,487 27 7% $9,163 $247,414
Sandy Springs 62 $17,146 22 79% $9,425 $207,358
Roswell 63 $18,850 5 71% $8,011 $40,056
[SOUTH FULTON VOUCHERS 64 $16,652 1077 72% $9,729 $10,478,523
Shannon 65 7,23 439 779 $10,404 $4,567,283
Tri-Cities 66 ,87. 461 709 $8,666 $3,995,053
South Fulton 67 ,06. 83 64 $11,549 $958,604
Airport 68 ,640 94 67 $10,187 $957,583
[SOUTHERN CRESCENT VOUCHERS 69 17,239 343 66% $9,760 $3,347,684
Northeast Clayton 70 16,772 105 69% $9,768 $1,025,611
Riverdale/Fayette 71 17,454 183 68% $9,858 $1,803,923
South Clayton 72 6,897 2 56 $8,837 2,774
Douglas 73 8,272 3 599 $9,330 1,287
Henry 74 7,856 0 63 $11,409 4,089
DEKALB COUNTY VOUCHERS 75 16,824 714 78% $10,155 $7,250,941
Chamblee 76 15,915 21 81% $6,518 $136,885
Northeast DeKalb 77 16,717 59 75% 10,737 $633,463
Decatur/Northwest DeKalb 78 6,465 6 75% 13,946 $83,674
| Southeast DeKalb 79 7,873 114 75% 11,963 ,363,784
| Southwest DeKalb 80 6,169 401 79% $9,501 ,809,707
|___South DeKalb 81 8,276 113 78% $10,827 ,223,428
[GWINNETT COUNTY VOUCHERS 82 $17,260 10 63% $11,517 $115,173
Gwinnett/Lilburn/Rockdale 83 $17,260 10 63% $11,517 $115,173
[COBB COUNTY VOUCHERS 84 $16,947 166 69% $10,775 $1,788,687
| Marietta 85 8,850 11 73% 1,796 $129,754
Northwest Cobb 86 9,910 6 100% 0,343 $62,055
ortheast Cobb 87 7,578 5 50% 3,966 $69,830
Cumberland 88 5,152 29 67% 0,339 $299,824
South Cobb 89 6,937 98 71% 0,546 $1,033,529
Southwest Cobb 90 17,908 17 63% 11,394 $193,695
[OUTSIDE ATLANTA REGION VOUCHERS 91 17,516 24 77% 11,063 $265,511
Rest of the State 92 $18,169 9 64% $9,651 $86,858
Out of State 93 $16,979 15 88% $11,910 $178,653
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™
2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED
HOUSEHOLDS AREA MEDIAN INCOME
g Area Median Ho’\flidelligl d No. of Assisted  |Percent of Assisted No. of Assisted Fz:;?;g' No. of Assisted T;;;T;gf
HOUSING DEVELOPMENTS Households Below [ Households Below | Households Below Households
g Income Income as a 80% of AMI 80% of AMI 50% of AMI Households Below Below 30% of AMI Households
4 Percent of AMI 50% of AMI Below 30% of AMI
Col. No. 55 56 57 58 59 60 61 62
[TOTAL 1 $69,000 11% 18907 99.9% 18820 99.4% 17072 90.2%
[SIGNATURE PROPERTIES 2 $69,000 17% 1208 99.7% 1196 98.7% 961 79.3%
Ashley Courts at Cascade 3 $69,000 20% 82 100.0% 82 100.0% 62 75.6%
Ashley Terrace at West End 4 $69,000 21% 31 100.0% 31 100.0% 27 87.1%
Centennial Place 5 $69,000 19% 291 99.7% 285 97.6% 219 75.0%
Magnolia Place 6 $69,000 15% 155 99.4% 154 98.7% 130 83.3%
Summerdale Commons 7 $69,000 14% 74 100.0% 74 100.0% 64 86.5%
The Villages of Castleberry 8 $69,000 15% 178 100.0% 176 98.9% 154 86.5%
The Villages at Carver 9 $69,000 13% 101 99.0% 101 99.0% 90 88.2%
The Villages of East Lake 10 $69,000 20% 267 99.6% 264 98.5% 193 72.0%
Columbia Village 11 $69,000 23% 29 100.0% 29 100.0% 22 75.9%
[HIGH-RISE COMMUNITIES 12 $69,000 10% 3064 100.0% 3061 99.9% 3014 98.4%
Antoine Graves 13 $69,000 10% 210 100.0% 210 100.0% 208 99.0%
Antoine Graves Annex 14 $69,000 10% 100 100.0% 100 100.0% 99 99.0%
Barge Road 15 $69,000 11% 130 100.0% 130 100.0% 123 94.6%
Cheshire Bridge Road 15 $69,000 10% 161 100.0% 161 100.0% 158 98.1%
Cosby Spear Memorial 17 $69,000 10% 282 100.0% 282 100.0% 281 99.6%
Georgia Avenue 18 $69,000 10% 81 100.0% 81 100.0% 81 100.0%
Hightower Manor 19 $69,000 11% 129 100.0% 127 98.4% 124 96.1%
John O. Chiles 20 $69,000 10% 250 100.0% 250 100.0% 245 98.0%
Juniper & 10th 21 $69,000 10% 148 100.0% 148 100.0% 147 99.3%
Marian Apartments 22 $69,000 10% 237 100.0% 237 100.0% 235 99.2%
Marietta Road 23 $69,000 10% 130 100.0% 130 100.0% 123 94.6%
Palmer House 24 $69,000 10% 245 100.0% 245 100.0% 244 99.6%
Peachtree Road 25 $69,000 11% 196 100.0% 196 100.0% 191 97.4%
Roosevelt House 26 $69,000 10% 256 100.0% 256 100.0% 252 98.4%
Piedmont Road 27 $69,000 10% 209 100.0% 208 99.5% 206 98.6%
Martin Luther King Tower 28 $69,000 10% 152 100.0% 152 100.0% 152 100.0%
East Lake Tower 29 $69,000 10% 148 100.0% 148 100.0% 145 98.0%
JAFFORDABLE COMMUNITIES 30 $69,000 10% 4195 99.5% 4175 99.0% 4022 95.4%
Bankhead Courts 31 $69,000 9% 376 99.5% 373 98.7% 362 95.8%
Bowen Homes 32 $69,000 9% 609 98.7% 606 98.2% 583 94.5%
Englewood Manner 33 $69,000 10% 296 99.7% 296 99.7% 285 96.0%
Gilbert Gardens 34 $69,000 7% 179 99.4% 177 98.3% 175 97.2%
Grady Apartments 35 $69,000 10% 457 100.0% 454 99.3% 426 93.2%
Herndon Apartments 36 $69,000 9% 279 99.6% 276 98.6% 266 95.0%
Hollywood Court 37 $69,000 8% 201 99.5% 200 99.0% 195 96.5%
Jonesboro North 38 $69,000 6% 98 100.0% 97 99.0% 94 95.9%
Jonesboro South 39 $69,000 7% 148 100.0% 148 100.0% 146 98.6%
Leila Valley 40 $69,000 % 122 99.2% 121 98.4% 115 93.5%
Martin Street Plaza 41 $69,000 16% 60 100.0% 59 98.3% 47 78.3%
McDaniel Glenn 42 $69,000 10% 431 100.0% 431 100.0% 421 97.7%
Thomasville Heights 43 $69,000 9% 345 98.9% 344 98.6% 334 95.7%
U Rescue Villa 44 $69,000 10% 70 100.0% 69 98.6% 62 88.6%
University Homes 45 $69,000 10% 492 99.4% 492 99.4% 482 97.4%
Westminster Apartment_s 46 $69,000 12% 3_2 100.0% 3_2 100.0% 2_9 90.6%
[PROJECT BASED VOUCHERS 47 $69,000 12% 178 100.0% 178 100.0% 170 95.5%
Columbia Colony Senior Residences 48 $69,000 29 37 00.0° 37 00.0° 35 4.6
Park Place South 49 69,000 2 93 00.0 93 00.0 91 7.8%
The Terraces 50 69,000 59 6 00.0° 6 00.0 4 6.7
Crogman School Apartments 51 69,000 19 37 00.0¢ 37 00.0¢ 35 14.6%
The Park at Scott's Crossing 52 $69,000 9 5 00.0° 5 00.0° 5 100.0%
[CITY OF ATLANTA VOUCHERS 53 $69,000 12% 7003 100.0% 6975 99.6% 6170 88.1%
Central Business District 54 $69,000 6% 6 100.0% 6 100.0% 5 83.3%
Northwest Atlanta 55 $69,000 12% 1701 100.0% 1691 99.4% 1495 87.9%
Northeast Atlanta 56 $69,000 11% 113 100.0% 113 100.0% 103 91.2%
Southeast Atlanta 57 $69,000 12% 2039 100.0% 2034 99.8% 1819 89.2%
Southwest Atlanta 58 $69,000 13% 2725 100.0% 2713 99.6% 2372 87.0%
Buckhead 59 $69,000 11% 24 100.0% 24 100.0% 23 95.8%
Atlanta-DeKalb 60 $69,000 11% 395 100.0% 394 99.7% 353 89.4%
[NORTH FULTON VOUCHERS 61 $69,000 17% 35 100.0% 35 100.0% 29 82.9%
Sandy Springs 62 $69,000 15% 28 100.0% 28 100.0% 24 85.7%
Roswell 63 $69,000 25% 7 100.0% 7 100.0% 5 71.4%
ISOUTH FULTON VOUCHERS 64 $69,000 14% 1500 100.0% 1492 99.5% 1258 83.9%
Shannon 65 $69,000 13% 572 100.0% 571 99.8% 492 86.0%
Tri-Cities 66 $69,000 14% 658 100.0% 656 99.7% 556 84.5%
South Fulton 67 69,000 17% 129 100.0% 125 96.9% 100 77.5%
Airport 68 69,000 15% 141 100.0% 140 99.3% 110 78.0%
[SOUTHERN CRESCENT VOUCHERS 69 69,000 18% 519 100.0% 515 99.2% 404 77.8%
Northeast Clayton 70 69,000 159 153 00.0 152 99.3% 125 81.7
Riverdale/Fayette 7. $69,000 18 271 00.0 269 99.3 214 79.0
South Clayton 7. $69,000 22 7 00.0 56 98.2% 38 66.7
| Douglas 7 $69,000 24 2 00.0 22 100.0 16 72.7
| __Henry 74 $69,000 21 6 00.09 16 100.0% 11 68.8
[DEKALB COUNTY VOUCHERS 75 $69,000 12% 919 99.9% 914 99.3% 812 88.3%
| Chamblee 76 $69,000 14% 26 00.0 25 96.2% 22 84.6%
ortheast DeKalb 7 $69,000 13% 79 00.0 79 100.0% 68 86.1%
| Decatur/Northwest DeKalb 78 $69,000 9% 8 00.0¢ 8 100.0% 8 100.0%
outheast DeKalb 79 $69,000 11% 153 00.0 153 100.0% 134 87.6%
outhwest DeKalb 80 $69,000 12% 509 99.8% 506 99.2% 458 89.8%
outh DeKalb 81 $69,000 13% 144 100.0% 143 99.3% 122 84.7%
[GWINNETT COUNTY VOUCHERS 82 $69,000 10% 16 100.0% 16 100.0% 11 68.8%
Gwinnett/Lilburn/Rockdale 83 $69,000 10% 16 100.0% 16 100.0% 11 68.8%
[COBB COUNTY VOUCHERS 84 $69,000 14% 239 100.0% 232 97.1% 195 81.6%
Marietta 85 $69,000 13 15 00.0 13 86.7% 13 86.7
Northwest Cobb 86 $69,000 119 6 0.0¢ 6 100.0% 5 83.3
Northeast Cobb 87 $69,000 23 10 0.0 10 100.0% 6 60.0
Cumberland 88 $69,000 29 43 00.0 42 97.7% 36 83.7
South Cobb 89 $69,000 4 138 0.0 136 8.6% 114 82.6
Southwest Cobb 90 $69,000 59 27 00.0 25 92.6% 21 77.8
[OUTSIDE ATLANTA REGION VOUCHERS 91 $69,000 15% 31 100.0% 31 100.0% 26 83.9%
Rest of the State 92 $69,000 22% 14 100.0% 14 100.0% 10 71.4%
Out of State 93 $69,000 9% 17 100.0% 17 100.0% 16 94.1%
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™

2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

RETIREMENT PROFILE

HOUSEHOLDS
. Percent of Percent of Median
o o s;::;:zted Assisted Ho\:\‘sueh‘;fl ds Assisted R:.Efage Retirement
2 ’ Persons ! Households rement income of
HOUSING DEVELOPMENTS = Receiving Receiving Receiving Receiving Income of. Households
e Retirement Retirement Retirement Retirement | OUseholds with |- (L S e
Income Income Retired Persons
Income Income Persons
Col. No. 63 64 65 66 67 68
[TOTAL 1 5111 10% 4649 25% $7,265 $6,768
SIGNATURE PROPERTIES 2 268 9% 241 20% $7,473 $6,768
Ashley Courts at Cascade 3 $8,395 $7,623
Ashley Terrace at West End 4 $6,815 $8,076
Centennial Place 5 $7,655 $6,967
Magnolia Place 6 $7,625 $6,768
Summerdale Commons 7 $8,441 $7,020
The Villages of Castleberry 8 $7,803 $7,452
The Villages at Carver 9 $7,444 $6,600
The Villages of East Lake 10 $6,721 $6,768
Columbia Village 11 $5,118 $5,886
HIGH-RISE COMMUNITIES 12 2004 62% 1969 64% $7,808 $7,308
Antoine Graves 13 $7,249 $6,760
Antoine Graves Annex 14 $7,278 $7,104
Barge Road 15 $8,896 $8,471
Cheshire Bridge Road 15 $7,328 $6,538
Cosby Spear Memorial 17 $7,387 $7,068
Georgia Avenue 18 $7,247 $6,876
Hightower Manor 19 $8,461 $7,537
John O. Chiles 20 $7,586 $7,314
Juniper & 10th 21 $7,935 $7,848
Marian Apartments 22 $8,131 $7,879
Marietta Road 23 $8,088 $8,265
Palmer House 24 $7,594 $7,236
Peachtree Road 25 $8,188 $7,780
Roosevelt House 26 $7,394 $6,972
Piedmont Road 27 $8,447 $7,231
Martin Luther King Tower 28 $7,852 $7,194
East Lake Tower 29 $8,463 $7,606
JAFFORDABLE COMMUNITIES 30 781 6% 690 16% $6,450 $6,456
Bankhead Courts 31 $7,193 $6,768
Bowen Homes 32 $5,989 $5,904
Er Manner 33 $7,344 $6,744
Gilbert Gardens 34 $7,028 $6,396
Grady Apartments 35 $6,709 $6,630
Herndon Apartments 36 $6,369 $6,624
Hollywood Court 37 $6,030 $5,071
Jonesboro North 38 $9,314 $7,572
Jonesboro South 39 $6,359 $6,270
Leila Valley 40 $5,199 $5,348
Martin Street Plaza 41 $6,056 $6,321
McDaniel Glenn 42 $6,004 $6,162
Thomasville Heights 43 $6,604 $6,360
U Rescue Villa 44 $6,581 $6,073
University Homes 45 $6,211 $6,492
Westminster Apartments 46 — — $6,775 $7,009
[PROJECT BASED VOUCHERS 47 145 62% 126 71% $8,611 $7,866
Columbia Colony Senior Residences 48 $7,984 $7,698
Park Place South 49 $9,186 $8,240
The Terraces 0 . .
Crogman School Apartments 1 $6,106 $5,772
The Park at Scott's Crossing 2 . .
CITY OF ATLANTA VOUCHERS 53 1448 7% 1218 17% $6,880 $6,558
Central Business District 54 . .
Northwest Atlanta 55 $6,969 $6,624
Northeast Atlanta 56 $7,054 $6,786
Southeast Atlanta 57 $6,672 $6,408
Southwest Atlanta 58 $6,926 $6,579
Buckhead 59 $6,221 $5,964
Atlanta-DeKalb 60 $7,096 $6,624
NORTH FULTON VOUCHERS 61 2 2% 2 6% $8,618 $8,618
Sandy Springs 62 $13,080 $13,080
Roswell 63 $4,156 $4,156
[SOUTH FULTON VOUCHERS 64 237 5% 210 14% $6,654 $6,450
|___Shannon 65 $6,610 $6,328
ri-Cities 66 $6,547 $6,576
| South Fulton 67 $6,926 $6,624
irport 68 $7,163 $6,060
ISOUTHERN CRESCENT VOUCHERS 69 62 3% 55 11% 7,124 $6,624
Northeast Clayton 70 $6,408 $5,778
Riverdale/Fayette 71 $8,363 7,380
South Clayton 72 $5,560 ,40
Douglas 73 $2,736 73
Henry 74 $2,624 .63
[DEKALB COUNTY VOUCHERS 75 135 4% 113 12% 6,205 $5,964
Chamblee 76 $6,773 $7,284
Northeast DeKalb had $5,800 $5,886
Decatur/Northwest DeKalb 78 $5,281 $5,281
outheast DeKalb 79 $6,530 $6,294
Southwest DeKalb 80 $6,050 $5,826
| South DeKalb 81 $6,818 $6,330
GWINNETT COUNTY VOUCHERS 82 1 2%
Gwinnett/Lilburn/Rockdale 83 . .
[COBB COUNTY VOUCHERS 84 25 3% 22 9% $6,807 $6,768
Marietta 85 $6,192 $6,768
Northwest Cobb 86 . .
Northeast Cobb 87 . .
Cumberland 88 $8,940 $8,940
South Cobb 89 $6,828 $6,768
Southwest Cobb 90 $5,436 $5,436
[OUTSIDE ATLANTA REGION VOUCHERS 91 3 3% 3 10% $9,149 $10,163
Rest of the State 92 $11,739 $11,739
Out of State 93 $7,854 $7,854
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™
2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

TERMINATION OF HOUSING ASSISTANCE

HOUSEHOLDS
Termination Rate
£ | remmatons | auotoeaior | Temnasons | Rawover [P0 Teminatons | SO
‘erminations ue to Death of erminations at
HOUSING DEVELOPMENTS g | Becauseor HH Head (Per | Because of liiness (Per Mg:gf;i‘;fén Modernization
x Death 1000 persons) liness 1000 persons) (Per 1000
persons)
Col. No. 69 70 71 72 73 74
TOTAL 1 88 4.6 64 3.4 42 2.2
[SIGNATURE PROPERTIES 2 5 4.1 3 2.5
Ashley Courts at Cascade 3
Ashley Terrace at West End 4
Centennial Place 5
Magnolia Place 6
Summerdale Commons 7
The Villages of Castleberry 8
The Villages at Carver 9
The Villages of East Lake 10
Columbia Village 11
HIGH-RISE COMMUNITIES 12 55 18.0 52 17.0
Antoine Graves 13
Antoine Graves Annex 14
Barge Road 15
Cheshire Bridge Road 15
Cosby Spear Memorial 17
Georgia Avenue 18
Hightower Manor 19
John O. Chiles 20
Juniper & 10th 21
Marian Apartments 22
Marietta Road 23
Palmer House 24
Peachtree Road 25
Roosevelt House 26
Piedmont Road 27
Martin Luther King Tower 28
East Lake Tower 29
JAFFORDABLE COMMUNITIES 30 27 6.4 6 1.4
Bankhead Courts 31
Bowen Homes 32
Englewood Manner 33
Gilbert Gardens 34
Grady Apartments 35
Herndon Apartments 36
Hollywood Court 37
Jonesboro North 38
Jonesboro South 39
Leila Valley 40
Martin Street Plaza 41
McDaniel Glenn 42
Thomasville Heights 43
U Rescue Villa 44
University Homes 45
Westminster Apartments 46
PROJECT BASED VOUCHERS 47
Columbia Colony Senior Residences 48
Park Place South 49
The Terraces 50
Crogman School Apartments 51
The Park at Scott's Crossing 52
CITY OF ATLANTA VOUCHERS 53 1 0.1 2 0.3 30 4.3
Central Business District 54
Northwest Atlanta 55
Northeast Atlanta 56
Southeast Atlanta 57
Southwest Atlanta 58
Buckhead 59
Atlanta-DeKalb 60
NORTH FULTON VOUCHERS 61
Sandy Springs 62
Roswell 63
[SOUTH FULTON VOUCHERS 64 6 4.0
Shannon 65
Tri-Cities 66
South Fulton 67
Airport 68
[SOUTHERN CRESCENT VOUCHERS 69 1 19 3 5.8
Northeast Clayton 70
Riverdale/Fayette 7.
South Clayton 7
Douglas e
Henry 74
DEKALB COUNTY VOUCHERS 75 3 3.3
Chamblee 76
Northeast DeKalb 7
Decatul DeKalb 78
Southeast DeKalb 79
Southwest DeKalb 80
South DeKalb 81
[GWINNETT COUNTY VOUCHERS 82
Gwinnett/Lilburn/Rockdale 83
[COBB COUNTY VOUCHERS 84
Marietta 85
Northwest Cobb 86
Northeast Cobb 87
Cumberland 88
South Cobb 89
Southwest Cobb 90
[OUTSIDE ATLANTA REGION VOUCHERS 91
Rest of the State 92
Out of State 93
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™
2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

TERMINATION OF HOUSING ASSISTANCE

HOUSEHOLDS
Termination Termination
5 2003 Rate due to 2003 Rate due o 2003 Termination
=2  Terminations Moving to Terminations Drug Terminations | € because of
HOUSING DEVELOPMENTS 3 g oo |emateovsig | Becausear | movemen: |aecause Famiy [A0%cEned Unt
x© : (Per 1000 Drugs (Per 1000  |Abandoned Unit
Housing persons)
persons) persons)
Col. No. 75 76 77 78 79 80
[TOTAL 1 207 10.9 25 13 36 1.9
SIGNATURE PROPERTIES 2 38 31.4 . 13 10.7
Ashley Courts at Cascade 3
Ashley Terrace at West End 4
Centennial Place 5
Magnolia Place 6
Summerdale Commons 7
The Villages of Castleberry 8
The Villages at Carver 9
The Villages of East Lake 10
Columbia Village 11
HIGH-RISE COMMUNITIES 12 55 18.0 . 3 1.0
Antoine Graves 13
Antoine Graves Annex 14
Barge Road 15
Cheshire Bridge Road 15
Cosby Spear Memorial 17
Georgia Avenue 18
Hightower Manor 19
John O. Chiles 20
Juniper & 10th 21
Marian Apartments 22
Marietta Road 23
Palmer House 24
Peachtree Road 25
Roosevelt House 26
Piedmont Road 27
Martin Luther King Tower 28
East Lake Tower 29
JAFFORDABLE COMMUNITIES 30 99 23.5 . 4 0.9
Bankhead Courts 31
Bowen Homes 32
Englewood Manner 33
Gilbert Gardens 34
Grady Apartments 35
Herndon Apartments 36
Hollywood Court 37
Jonesboro North 38
Jonesboro South 39
Leila Valley 40
Martin Street Plaza 41
McDaniel Glenn 42
Thomasville Heights 43
U Rescue Villa 44
University Homes 45
\Westminster Apartments 46
[PROJECT BASED VOUCHERS 47 1 5.6
Columbia Colony Senior Residences 48
Park Place South 49
The Terraces 0
Crogman School Apartments 1
The Park at Scott's Crossing 2
CITY OF ATLANTA VOUCHERS 53 8 1.1 13 1.9 14 2.0
Central Business District 54
Northwest Atlanta 55
Northeast Atlanta 56
Southeast Atlanta 57
Southwest Atlanta 58
Buckhead 59
Atlanta-DeKalb 60
NORTH FULTON VOUCHERS 61
Sandy Springs 62
Roswell 63
SOUTH FULTON VOUCHERS 64 2 1.3 11 7.3
Shannon 65
Tri-Cities 66
South Fulton 67
Airport 68
[SOUTHERN CRESCENT VOUCHERS 69 2 3.9 . 1 1.9
Northeast Clayton 70
Ri \ 71
| South Clayton 72
Douglas 73
Henry 74
[DEKALB COUNTY VOUCHERS 75 1 1.1 . 1 1.1
Chamblee 76
Northeast DeKalb 7
Decatur/Northwest DeKalb 78
| Southeast DeKalb 79
| Southwest DeKalb 80
| South DeKalb 81
IGWINNETT COUNTY VOUCHERS 82
Gwinnett/Lilburn/Rockdale 83
[COBB COUNTY VOUCHERS 84
Marietta 85
Northwest Cobb 86
Northeast Cobb 87
Cumberland 88
South Cobb 89
Southwest Cobb 90
[OUTSIDE ATLANTA REGION VOUCHERS 91 2 64.5
Rest of the State 92
Out of State 93
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™

2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

2000 CENSUS TRACT CHARACTERISTICS

HOUSEHOLDS
g Median Percent of Percent of size of Percent of
HOUSING DEVELOPMENTS = Household | Population that Households Household Households
DO: Income is Black Heads Married that Rent
Col. No. 81 82 83 84 85
TOTAL 1 $30,525 81% 32% 2.6 63%
[SIGNATURE PROPERTIES 2 $26,933 86% 30% 2.2 67%
Ashley Courts at Cascade 3 $70,882 97% 54% 2.6 23%
Ashley Terrace at West End 4 $20,929 95% 24% 2.1 84%
Centennial Place 5 $18,223 69% 25% 15 90%
Magnolia Place 6 $20,636 98% 29% 2.3 78%
Summerdale Commons 7 $26,661 94% 34% 3.0 63%
The Villages of Castleberry 8 $19,214 97% 23% 1.7 78%
The Villages at Carver 9 $21,364 89% 30% 2.8 63%
The Villages of East Lake 10 $34,831 83% 33% 2.7 43%
Columbia Village 11 $25,346 94% 33% 3.0 55%
HIGH-RISE COMMUNITIES 12 $43,975 58% 29% 19 70%
Antoine Graves 13 $13,899 6% 23% 2.1 96%
Antoine Graves Annex 14 $13,899 96% 23% 2.1 96%
Barge Road 15 $32,492 95% 36% 2.5 63%
Cheshire Bridge Road 15 $64,688 17% 28% 1.8 64%
Cosby Spear Memorial 17 $26,711 9% 18% 16 69%
Georgia Avenue 18 $48,304 49% 35% 2.2 33%
Hightower Manor 19 $33,113 90% 39% 2.5 66%
John O. Chiles 20 $20,929 95% 24% 21 84%
Juniper & 10th 21 $72,273 19% 17% 13 64%
Marian Apartments 22 $83,710 11% 30% 16 67%
Marietta Road 23 $28,710 50% 40% 2.4 51%
Palmer House 24 $17,404 69% 25% 15 89%
Peachtree Road 25 $85,951 15% 28% 15 68%
Roosevelt House 26 $17,404 69% 25% 15 89%
Piedmont Road 27 $135,298 3% 57% 22 23%
Martin Luther King Tower 28 $6,991 95% 20% 2.6 92%
East Lake Tower 29 $38,315 79% 33% 2.6 39%
AFFORDABLE COMMUNITIES 30 $15,191 91% 27% 2.9 78%
Courts 31 $19,226 97% 29% 3.1 65%
Bowen Homes 32 $9,596 98% 24% 3.6 83%
Englewood Manner 33 $11,932 67% 36% 3.6 85%
Gilbert Gardens 34 $22,152 92% 35% 3.2 68%
Grady Apartments 35 $13,899 96% 23% 21 96%
Herndon Apartments 36 $8,889 99% 27% 2.5 94%
Hollywood Court 37 $18,554 99% 31% 3.1 58%
Jonesboro North 38 $18,073 73% 41% 3.7 63%
Jonesboro South 39 $18,073 73% 41% 3.7 63%
Leila Valley 40 $14,703 99% 28% 3.2 59%
Martin Street Plaza 41 $48,304 49% 35% 22 33%
McDaniel Glenn 42 $7,472 94% 20% 2.6 91%
Thomasville Heights 43 $14,703 99% 28% 3.2 59%
U Rescue Villa 44 $26,711 59% 18% 16 69%
University Homes 45 $11,367 98% 21% 2.8 88%
Westminster Apartments 46 $130,454 18% 39% 1.8 56%
[PROJECT BASED VOUCHERS 47 $22,814 92% 32% 9 3
Columbia Colony Senior Residences 48 $32,492 95% 36% 5 3¢
Park Place South 49 $19,766 8% 4% 0 4¢
The Terraces 50 $26,661 94% 4% 0 3
Crogman School Apartments 51 $20,750 99% 0% 7 1
The Park at Scott's Crossing 52 $18,554 9% 1% 1 589
CITY OF ATLANTA VOUCHERS 53 $28,468 89% 32% 2.7 59%
Central Business District 54 $18,593 69% 25% 16 90%
Northwest Atlanta 55 $25,890 90% 30% 27 59%
Northeast Atlanta 56 $29,512 66% 23% 2.1 72%
Southeast Atlanta 57 $24,977 85% 34% 3.0 59%
Southwest Atlanta 58 $31,261 95% 32% 2.6 60%
Buckhead 59 $106,030 7% 41% 21 60%
Atlanta-DeKalb 60 $33,422 83% 32% 7 46
NORTH FULTON VOUCHERS 61 $86,407 10% 50% 50
Sandy Springs 62 $84,052 10% 47% 0 54¢
Roswell 63 $97,711 7% 65% 7 31
SOUTH FULTON VOUCHERS 64 $41,00: 77 42 7 52%
hannon 65 $44,47¢ 8 44 7 42%
Ti-Cities 66 || $34,10 7 7 62%
outh Fulton 67 65,62. 7 159
irport 68 38,54 8 Y 72
|SOUTHERN CRESCENT VOUCHERS 69 || $44.769 5 Y 40¢
ortheast Clayton 70 39,123 45 Y 44
Riverdale/Fayette 71 545,782 6 49 4
South Clayton 72 548,669 9 53
Douglas 73 51,010 4 61
Henry 74 $59,184 2 63 0
DEKALB COUNTY VOUCHERS 75 $41,973 4 42 40
Chamblee 76 $52,819 09 44 66
Northeast DeKalb 77 $48,664 59Y 48Y 50
Decatur/Northwest DeKalb 78 $52,216 27 39 599
outheast DeKalb 79 $53,107 88Y 49 279
outhwest DeKalb 33,635 899 38 43%
outh DeKalb 55,368 93 48Y 26%
GWINNETT COUNTY VOUCHERS 61,369 149 1 26%
Gwinnett/Lilburn/Rockdale 61,369 149 1 R 26%
COBB COUNTY VOUCHERS 4 $50,804 40% 19 2. 44%
Marietta 85 $49,581 31% 529 2. 36%
Northwest Cobb 86 $69,410 11% 65 2.8 15%
Northeast Cobb 87 $70,348 13% 63% 2.7 19%
Cumberland 88 $52,475 35% 39% 2.1 70%
South Cobb 89 $45,805 50% 51% 2.8 46%
Southwest Cobb 90 $58,596 26% 62% 2. 13%
OUTSIDE ATLANTA REGION VOUCHERS 91 $67,247 7% 69% 2. 9%
Rest of the State 92 $67,247 7% 69% 2. 9%
Out of State 93
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™

2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

2000 CENSUS TRACT CHARACTERISTICS

HOUSEHOLDS
HOUSING DEVELOPMENTS é f;‘p'l"y.me"‘ to [ Unemployment | Median | oo o\ po | Average Income
3 pulation Rate Rate Earnings Deficit
o
Col. No. 86 87 88 89 90

[TOTAL 1 0.49 16% $19,810 33% $8,430
SIGNATURE PROPERTIES 2 0.45 25% $16,623 36% $7,251
Ashley Courts at Cascade 3 0.65 5% $33,260 6% $7,141
Ashley Terrace at West End 4 0.43 16% $16,124 49% $7,871
Centennial Place 5 0.47 26% $20,296 44% $7,599
Magnolia Place 6 0.36 35% $11,802 42% $10,050
Summerdale Commons 7 0.54 11% $17,182 28% $6,532
The Villages of Castleberry 8 0.36 45% $3,612 53% $1,327
The Villages at Carver 9 0.29 38% $16,607 39% $10,040
The Villages of East Lake 10 0.51 12% $18,734 22% $8,100
Columbia Village 11 0.53 11% $18,033 37% $8,884
HIGH-RISE COMMUNITIES 12 0.57 14% $26,858 30% $7,653
Antoine Graves 13 0.39 1% $13,649 55% $9,647
Antoine Graves Annex 14 0.39 21% $13,649 55% $9,647
Barge Road 15 0.58 10% $20,891 7% $6,294
Cheshire Bridge Road 15 0.77 3% $30,125 12% $9,458
Cosby Spear Memorial 17 0.69 6% $33,548 7% $7,836
Georgia Avenue 18 0.74 3% $35,493 20% $8,173
Hightower Manor 19 0.55 10% $18,671 27% $9,899
John O. Chiles 20 0.43 16% $16,124 49% $7,871
Juniper & 10th 21 0.78 5% $40,093 9% $5,983
Marian Apartments 22 0.74 3% $42,105 9% $6,054
Marietta Road 23 0.52 15% $20,553 31% $8,072
Palmer House 24 0.46 29% $21,188 44% $8,242
Peachtree Road 25 0.72 7% $31,469 13% $4,935
Roosevelt House 26 0.46 29% $21,188 44% $8,242
Piedmont Road 27 0.66 3% $57,383 4% $4,175
Martin Luther King Tower 28 0.28 34% $10,187 68% $9,914
East Lake Tower 29 0.50 12% $18,991 16% $7,813
JAFFORDABLE COMMUNITIES 30 0.39 24% $14,665 55% $10,006
Bankhead Courts 31 0.47 17% $17,756 42% $11,108
Bowen Homes 32 0.36 26% $11,596 71% $10,268
Englewood Manner 33 0.43 23% $15,118 54% $11,527
Gilbert Gardens 34 0.56 12% $18,954 35% $8,769
Grady Apartments 35 0.39 21% $13,649 55% $9,647
Herndon Apartments 36 0.29 21% $10,833 68% $7,091
Hollywood Court 37 0.31 24% $14,941 44% $10,039
Jonesboro North 38 0.42 16% $15,259 49% $11,847
Jonesboro South 39 0.42 16% $15,259 49% $11,847
Leila Valley 40 0.40 25% $15,534 54% $11,749
Martin Street Plaza 41 0.74 3% $35,493 20% $8,173
McDaniel Glenn 42 0.29 34% $10,230 67% $9,914
Thomasville Heights 43 0.40 25% $15,534 54% $11,749

U Rescue Villa 44 0.69 6% $33,548 27% $7,836
University Homes 45 0.32 41% $11,372 61% $8,750
Westminster Apartments 46 0.75 6% $41,184 16% $6,509
[PROJECT BASED VOUCHERS 47 0.47 3% $18,301 37% $8,646
Columbia Colony Senior Residences 48 0.5 0% $20,891 179 $6,294
Park Place South 49 0.4 8,418 429 $9,034
The Terraces 50 0.54 7,182 28 $6,532
Crogman School Apartments 51 0.4 6,053 43 $10,179
The Park at Scott's Crossing 52 0.31 o 4,941 449 $10,039
ICITY OF ATLANTA VOUCHERS 53 0.49 14% $18,484 30% $8,513
Central Business District 54 0.47 24% $19,892 44% $7,307
Northwest Atlanta 55 0.45 17% $17,974 34% $8,960
Northeast Atlanta 56 0.59 11% $21,751 27% $6,834
Southeast Atlanta 57 0.48 15% $17,682 35% $8,867
Southwest Atlanta 58 0.52 11% $18,871 26% $8,162
Buckhead 59 0.69 4% $36,935 11% $6,905
Atlanta-DeKalb 60 0.5 13% $20,092 23% 7,764
NORTH FULTON VOUCHERS 61 0.7: 2% $37,194 6% 7,948
Sandy Springs 62 0.7: 2% 36,083 7% 7,953
Roswell 63 0.7! 2% $42,524 3% 7,926
|SOUTH FULTON VOUCHERS 64 0.60 8% 22,983 6 7,303
|___Shannon 65 0.65 7% $24,144 0 7,004
ri-Cities 66 0.60 9% $20,488 1 7,555

| South Fulton 67 0.64 4% $30,629 8% 8,145
irport 68 0.34 7 3,486 30% 6,687
@ HERN CRESCENT VOUCHERS 69 0.36 6Y 4,127 8% 7,376
ortheast Clayton 70 0.32 6% $21,585 11% 7,753
Riverdale/Fayette 71 0.34 69 $24,701 7% 6,950
South Clayton 72 0.35 5 $25,798 5% 8,462
Douglas 73 0.66 59 $26,523 10% 7,493
Henry 74 0.68 39 $29,352 7% 7,017
DEKALB COUNTY VOUCHERS 75 0.61 8 $23,254 7 7,801
Chamblee 76 0.70 5 $26,896 $8,836
Northeast DeKalb 77 0.69 6 $24,897 $7,931
Decatur/Northwest DeKalb 78 0.61 79 $26,967 4 $5,975
| Southeast DeKalb 79 0.71 59 $27,657 7 7,134
| Southwest DeKalb 0 0.55 10% 20,471 23% 8,112
| South DeKalb 0.67 6% 27,403 8% 7,141
IGWINNETT COUNTY VOUCHERS 0.59 4% $29,465 5% $5,844
[ GwinnetvLilburn/Rockdale 0.59 4% $29,465 5% $5,844
[COBB COUNTY VOUCHERS 0.36 6% 26,738 5% $7,342
Marietta 85 0.34 5% 25,728 4% $6,143
Northwest Cobb 86 0.40 3% 33,738 15% $7,639
Northeast Cobb 87 0.38 4% $32,500 3% $6,517
Cumberland 88 0.39 5% 28,891 3% $8,164
South Cobb 9 0.35 6% 24,655 3% $7,497
Southwest Cobb 0 0.36 4% 29,068 13% $6,320
OUTSIDE ATLANTA REGION VOUCHERS 1 0.66 3% 31,052 5% $8,983
Rest of the State 2 0.66 3% 31,052 5% $8,983

Out of State 93 .
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™
2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED
HOUSEHOLDS ZIP CODE CHARACTERISTICS
s No. of Business | No. of Employees Nvﬁi;.f;TSS'géSﬁéf No. of Sales of | Sales Price of
HOUSING DEVELOPMENTS = its in Zip 1t more in Assets Single Famlly Single Famlly
& Code (2002) (2002) (2004) Homes in 2004 Homes in 2004
Col. No. 91 92 93 94 95
TOTAL 590 12762 27 502 $189,408
[SIGNATURE PROPERTIES 209 6566 15 344 $211,333
Ashley Courts at Cascade 495 7785 14 445 $177,537
Ashley Terrace at West End 165 6267 19 469 $141,444
Centennial Place 122 5556 16 59 $321,004
Magnolia Place 152 6269 18 449 $140,293
Summerdale Commons 428 28615 12 218 $125,513
The Villages of Castleberry 146 6098 18 348 $186,554
The Villages at Carver 408 7733 27 490 $145,077
The Villages of East Lake 116 1286 6 448 $224,895
Columbia Village 625 6317 17 1068 $136,151
HIGH-RISE COMMUNITIES 734 15207 48 353 $274,137
Antoine Graves 436 7183 34 283 $245,897
Antoine Graves Annex 436 7183 34 283 $245,897
Barge Road 495 7785 14 445 $177,537
Cheshire Bridge Road 986 13493 24 330 $308,630
Cosby Spear Memorial 796 22933 76 99 $226,747
Georgia Avenue 436 7183 34 283 $245,897
Hightower Manor 305 3237 17 331 $161,703
John O. Chiles 351 6242 28 753 $158,130
Juniper & 10th 1587 43575 151 508 $331,547
Marian Apartments 986 13493 24 330 $308,630
Marietta Road 1530 29640 45 814 $189,744
Palmer House 120 5555 16 56 $322,321
Peachtree Road 1587 43575 151 508 $331,547
Roosevelt House 120 5555 16 56 $322,321
Piedmont Road 1833 28949 97 498 $491,383
Martin Luther King Tower 436 7183 34 283 $245,897
East Lake Tower 116 1286 6 448 $224,895
JAFFORDABLE COMMUNITIES 700 14569 32 501 $183,805
Courts 498 7843 14 446 $177,569
Bowen Homes 1528 29604 45 813 $189,835
Englewood Manner 408 7733 27 490 $145,077
Gilbert Gardens 428 28615 12 218 $125,513
Grady Apartments 436 7183 34 283 $245,897
Herndon Apartments 1530 29640 45 814 $189,744
Hollywood Court 1530 29640 45 814 $189,744
Jonesboro North 408 7733 27 490 $145,077
Jonesboro South 408 7874 27 488 $144,945
Leila Valley 408 7733 27 490 $145,077
Martin Street Plaza 436 7183 34 283 $245,897
McDaniel Glenn 431 7157 34 279 $247,138
Thomasville Heights 408 7733 27 490 $145,077
U Rescue Villa 796 22933 76 99 $226,747
University Homes 152 6269 18 449 140,293
Westminster Apartments 1587 43575 151 508 331,547
[PROJECT BASED VOUCHERS 777 5432 %5 486 53,172
Columbia Colony Senior Residences 495 7785 4 445 77,537
Park Place South 420 7969 7 49 45,557
The Terraces 428 28615 2 211 25,513
Crogman School Apartments 469 8917 28 50 47,491
The Park at Scott's Crossing 1530 29640 45 81. 89,744
CITY OF ATLANTA VOUCHERS 527 10948 24 511 $167,036
Central Business District 458 14244 46 78 $274,534
Northwest Atlanta 976 19834 33 661 $172,562
Northeast Atlanta 537 11835 39 295 $224,557
Southeast Atlanta 411 12030 24 477 $148,394
Southwest Atlanta 365 5458 19 467 $164,112
Buckhead 1313 22907 63 558 $360,134
Atlanta-DeKalb 270 3923 15 412 $229,821
NORTH FULTON VOUCHERS 1324 24777 37 704 $277,595
Sandy Springs 1222 24557 39 528 $272,343
Roswell 1731 25764 26 1409 $298,602
|SOUTH FULTON VOUCHERS 641 1117 2 720 51,976
| Shannon 758 6688 0 896 54,622
ri-Cities 66 498 7239 3 544 44,371
outh Fulton 67 502 8736 2 509 71,751
irport 68 960 21887 0 1021 58,480
[SOUTHERN CRESCENT VOUCHERS 69 536 9068 7 612 36,577
Northeast Clayton 70 537 12010 480 ,551
Riverdale/Fayette 71 480 7729 648 27
South Clayton 72 654 7927 724 876
Douglas 73 641 7586 4 715 59,335
Henry 904 12219 16 726 44,77
[DEKALB COUNTY VOUCHERS 47 7072 14 70 68,601
Chamblee 80! 8986 44 05 $291,74
Northeast DeKalb 81 3458 15 24 148,73
Decatur/Northwest DeKalb 72 3500 23 40 232,344
| Southeast DeKalb 495 7169 5 43 147,747
Southwest DeKalb 424 6244 17 8 174,692
|___South DeKalb 397 6029 4 154,281
JGWINNETT COUNTY VOUCHERS 801 11317 781 $219,959
Gwinnett/Lilburn/Rockdale 801 11317 781 $219,959
[COBB COUNTY VOUCHERS 753 10581 12 695 188,566
Marietta 516 6144 10 466 151,883
Northwest Cobb 853 11174 7 1005 226,692
Northeast Cobb 1941 20324 32 1318 253,256
Cumberland 1271 20763 17 667 228,430
South Cobb 560 8203 9 584 173,764
Southwest Cobb 564 4982 10 1123 187,035
JOUTSIDE ATLANTA REGION VOUCHERS 359 4540 6 465 148,430
Rest of the State 359 4540 6 465 148,430
Out of State . . -




FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™

2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED
HOUSEHOLDS

CRIME AND POLICE BEAT CHARACTERISTICS

Violent Crime

2 No. of Violent Total Crime Rate Rate (per
HOUSING DEVELOPMENTS = No. of Type I Crimes Crimes (per 1000 1000
3 : persons
14 persons in Beat) in Beat)
Col. No. 96 97 98 99

[TOTAL 1 449 125 10 4

[SIGNATURE PROPERTIES 2 49 14 12 4
Ashley Courts at Cascade 3 29 15 13 7
Ashley Terrace at West End 4 14 5 24 9
Ce ial Place 5 62 8 8 1
Magnolia Place 6 10 3 3 1
Summerdale Commons 7 46 15 28 9
The Villages of Castleberry 8 57 18 16 5
The Villages at Carver 9 68 19 30 8
The Villages of East Lake 10 55 22 7 3
Columbia Village 11 . .

HIGH-RISE COMMUNITIES 12 11 5 5 2
Antoine Graves 13 13 5 6 2
Antoine Graves Annex 14 10 4 10 4
Barge Road 15 2 1 2 1
Cheshire Bridge Road 15 2 0 1
Cosby Spear Memorial 17 25 14 9 5
Georgia Avenue 18 1 0 1
Hightower Manor 19 7 0 5
John O. Chiles 20 24 17 9 7
Juniper & 10th 21 4 0 3
Marian Apartments 22 2 1 1 0
Marietta Road 23 2 0 2
Palmer House 24 19 9 8 4
Peachtree Road 25 5 3 2 1
Roosevelt House 26 13 4 5 2
Piedmont Road 27
Martin Luther King Tower 28
East Lake Tower 29 . .

[AFFORDABLE COMMUNITIES 30 130 69 12 7
Bankhead Courts 31 195 101 13 7
Bowen Homes 32 68 31 3 2
Englewood Manner 33 69 36 7 4
Gilbert Gardens 34 12 5 2 1
Grady Apartments 35 232 128 22 12
Herndon Apartments 36 73 52 11 8
Hollywood Court 37 60 38 10 6
Jonesboro North 38 57 34 14 8
Jonesboro South 39 75 56 12 9
Leila Valley 40 50 32 13 8
Martin Street Plaza 41 22 13 9 5
McDaniel Glenn 42 267 127 23 11
Thomasville Heights 43 154 92 12 7
U Rescue Villa 44 31 10 10 3
University Homes 45 142 70 12 6
Westminster Apartments 46 . .

[PROJECT BASED VOUCHERS a7 15 250 5 2
Columbia Colony Senior Residences 48 629 40 4
Park Place South 49 894 47 8
The Terraces 50 1154 07 11
Crogman School Apartments 51 1294 422 14 4
The Park at Scott's Crossing 52 323 109 7 2

CITY OF ATLANTA VOUCHERS 53 856 217 11 3
Central Business District 54 3460 429 43 5
Northwest Atlanta 55 658 172 10 3
Northeast Atlanta 56 1027 159 18 3
Southeast Atlanta 57 1000 287 14 4
Southwest Atlanta 58 905 211 8 2
Buckhead 59 1178 107 13 1
Atlanta-DeKalb 60 525 113 9 2

NORTH FULTON VOUCHERS
Sandy Springs
Roswell

[SOUTH FULTON VOUCHERS
Shannon 5
Tri-Cities 66
South Fulton 67
Airport 68

SOUTHERN CRESCENT VOUCHERS 69
Northeast Clayton 70
Riverdale/Fayette 71
South Clayton 72
Douglas 73
Henry 74

DEKALB COUNTY VOUCHERS 75
Chamblee 76
Northeast DeKalb 77

| Decatur/Northwest DeKalb 78

| Southeast DeKalb 79

| Southwest DeKalb 80

|___South DeKalb 81

GWINNETT COUNTY VOUCHERS 82
Gwinnett/Lilburn/Rockdale 83

COBB COUNTY VOUCHERS 84
Marietta 85
Northwest Cobb 86
Northeast Cobb 87
Cumberland 88
South Cobb 89
Southwest Cobb 90

OUTSIDE ATLANTA REGION VOUCHERS 91
Rest of the State 92
Out of State 93
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™
2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED

SCHOOL PERFORMANCE

HOUSEHOLDS
S Tﬁﬁﬁﬁigg Z‘t'&iﬁ‘t‘s’e Neighborhood | ¢, ﬁ::\ts' Neighborhood | AHA Students'
HOUSING DEVELOPMENTS = . School's ITBS School's ITBS | ITBS Reading
e who 100k ITBS in Math Score ITBS Math Reading Score Score
e AY2003/04 Score
Col. No. 100 101 102 103 104
TOTAL 1 2131 40 37 38 31
[SIGNATURE PROPERTIES 2 83 50 46 48 41
Ashley Courts at Cascade 3
Ashley Terrace at West End 4
Centennial Place 5
Magnolia Place 6
Summerdale Commons 7
The Villages of Castleberry 8
The Villages at Carver 9
The Villages of East Lake 10
Columbia Village 11
HIGH-RISE COMMUNITIES 12
Antoine Graves 13
Antoine Graves Annex 14
Barge Road 15
Cheshire Bridge Road 15
Cosby Spear Memorial 17
Georgia Avenue 18
Hightower Manor 19
John O. Chiles 20
Juniper & 10th 21
Marian Apartments 22
Marietta Road 23
Palmer House 24
Peachtree Road 25
Roosevelt House 26
Piedmont Road 27
Martin Luther King Tower 28
East Lake Tower 29
AFFORDABLE COMMUNITIES 30 849 36 33 34 28
Bankhead Courts 31
Bowen Homes 32
Englewood Manner 33
Gilbert Gardens 34
Grady Apartments 35
Herndon Apartments 36
Hollywood Court 37
Jonesboro North 38
Jonesboro South 39
Leila Valley 40
Martin Street Plaza 41
McDaniel Glenn 42
Thomasville Heights 43
U Rescue Villa 44
University Homes 45
Westminster Apartments 4
[PROJECT BASED VOUCHERS 2
Columbia Colony Senior Residences 4
Park Place South 4
The Terraces 50
Crogman School Apartments 51
The Park at Scott's Crossing 52
CITY OF ATLANTA VOUCHERS 53 1012 43 40 41 33
Central Business District 54
Northwest Atlanta 55
Northeast Atlanta 56
Southeast Atlanta 57
Southwest Atlanta 58
Buckhead 59
Atlanta-DeKalb 60
NORTH FULTON VOUCHERS 0
Sandy Springs
Roswell
|SOUTH FULTON VOUCHERS 4 84 45 44 43 34
Shannon 65
ri-Cities 66
outh Fulton 67
irport 68
|SOUTHERN CRESCENT VOUCHERS 69 20 42 39 42 35
ortheast Clayton 70
Riverdale/Fayette 71
South Clayton 72
Douglas 73
Henry 74
DEKALB COUNTY VOUCHERS 75 68 44 34 40 23
Chamblee 76
Northeast DeKalb 77
Decatur/Northwest DeKalb 78
outheast DeKalb 79
outhwest DeKalb 8
|___South DeKalb 8
WINNETT COUNTY VOUCHERS 8. 0
Gwinnett/Lilburn/Rockdale 8
[COBB COUNTY VOUCHERS 84 13 50 53 47 46
Marietta 85
Northwest Cobb 86
Northeast Cobb 87
Cumberland 88
South Cobb 89
Southwest Cobb 90
[OUTSIDE ATLANTA REGION VOUCHERS 91 2 35 36 35 19
Rest of the State 92
Out of State 93
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FIGURE 17. MATRIX INFORMATION MANAGEMENT SYSTEM™
2004 MOVING TO WORK (MTW) BENCHMARKS

CHARACTERISTICS OF ASSISTED
HOUSEHOLDS SCHOOL PERFORMANCE
. . Average
. Neighborhood Neighborhood AHA
£ schoots Imas | AHASUdents | Q8 eS | stdems | Numberof
HOUSING DEVELOPMENTS = Science ITBS Science Social Science | ITBS Social Absences for
2 Score - AHA Assisted
o« Average Average Science Score
Students
Col. No. 105 106 107 108 109
[TOTAL 1 34 30 38 35 8
[SIGNATURE PROPERTIES 2 45 40 50 45 6
Ashley Courts at Cascade 3
Ashley Terrace at West End 4
C ial Place 5
Magnolia Place 6
Summerdale Commons 7
The Villages of Castleberry 8
The Villages at Carver 9
The Villages of East Lake 10
Columbia Village 11
HIGH-RISE COMMUNITIES 12
Antoine Graves 13
Antoine Graves Annex 14
Barge Road 15
Cheshire Bridge Road 15
Cosby Spear Memorial 17
Georgia Avenue 18
Hightower Manor 19
John O. Chiles 20
Juniper & 10th 21
Marian Apartments 22
Marietta Road 23
Palmer House 24
Peachtree Road 25
Roosevelt House 26
Piedmont Road 27
Martin Luther King Tower 28
East Lake Tower 29
JAFFORDABLE COMMUNITIES 30 30 27 33 31 8
khead Courts 31
Bowen Homes 32
Englewood Manner 33
Gilbert Gardens 34
Grady Apartments 35
Herndon Apartments 36
Hollywood Court 37
Jonesboro North 38
Jonesboro South 39
Leila Valley 40
Martin Street Plaza 41
McDaniel Glenn 42
Thomasville Heights 43
U Rescue Villa 44
University Homes 45
Westminster Apartments 46
[PROJECT BASED VOUCHERS a7
Columbia Colony Senior Residences 48
Park Place South 49
The Terraces 50
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