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Message from the President and Chief Executive Officer

T As the Atlanta Housing Authority (AHA) embarks on the sixth year of its seven-year
Moving to Work (MTW) demonstration, our work continues to produce milestones of
1 progress that delivers on our mission to provide quality, affordable housing for the

betterment of the community.

Betterment in terms of expanding affordable housing inside of mixed income
communities within the City of Atlanta to benefit families, seniors, persons with
disabilities and special needs populations; betterment in terms of engaging

development partners that use private sector principles and know how to create great

mixed-use, mixed-income communities; and betterment for our families — as they
take personal responsibility and accountability for their successes - and as we endeavor to build on those successes
through connection to mainstream resources, counseling and support through our numerous community partners and

providers.

The dynamic nature of our national political, economic and public policy environs continues to demand that local
housing authorities think “outside of the box” in developing viable, sustainable, service delivery models. For us, MTW

has been an undeniable tool facilitating great partnerships, great strategies and great outcomes.

We embark on FY 2009 with great expectation and anticipation. Expectation as to the continued great things we,
along with our families and partners, can continue to achieve together, and anticipation of our future under MTW. We

will continlie to actualize our vision of healthy, mixed-income communities and healthy families.

—’

3
Renée Lewis Glover

\ ‘ . }
X /

President and Chief Executive Officer




Message from the Chairman of the AHA Board of Commissioners

The statutory framework for the Moving to Work (MTW) demonstration dictates that the
goals for participating agencies include three specific objectives: (1) increase housing
choices for low-income families; (2) reduce costs and achieve greater cost effectiveness in

federal expenditures; and, (3) promote self-sufficiency for low-income participants.

From the beginning of the Atlanta Housing Authority's MTW demonstration, we have
established a business plan and an annual implementation strategy to support these goals.
One of our strategic goals is to deconcentrate poverty and integrate families into

mainstream America. We are also investing in AHA-assisted families by providing and

facilitating professional coaching and counseling, job training and other opportunities so our
families can break the cycle of dependency on federal subsidies. AHA assisted families are entering the workforce in record
numbers, and AHA's work with private sector development partners and other private investors has significantly contributed

to the resurgence and intown residential growth of the City of Atlanta.

Our FY 2009 CATALYST Implementation Plan continues our approach to -

e Expand affordable housing choices in healthy, mixed-income communities through our Revitalization Program,
Section 8 Project Based Rental Assistance and tenant-based Housing Choice Priorities, as well as our Quality of Life
Initiative; _

e Reduce cost and achieve greater cost effectiveness through our Asset Management Priority and on-going business
operations; and

e Promote self-sufficiency for families through our Human Development Priority

Our decade-old objective to transform the delivery of affordable housing remains unchanged; however, since the beginning
of our MTW demonstration back in 2003, we have been able to progress and succeed in a way not possible without our
current MTW status. MTW is our window of opportunity — the opportunity to continue making a difference in the lives of

others and the opportunity to realize, achieve and succeed!

et o M

Cecil Phillips,
Chairman
AHA Board of Commissioners



AHA’S MOVING TO WORK DEMONSTRATION

I e MG e ez

AHA executed its Moving to Work (MTW) DemonstatientAGMTW Agreement) thath).S. Department of
Housing and Urban Development (HUEptemlsr 25, 2003. As a participant in the MTW Demonstration Pre
AHA has the financial,l|eyad regulatory flexibility ptement local solutions to address local challenges in prov
affordable housing. The MTW Demaomd$ratyram provides AHA thatropportunity to fulfill its vision to facilitat
better housing opportunities, better outaoated’sofamilies and greater operafforiahcies which are all consistent
with the MTW Statutory goals. TWeS¢Blutory goals are (1) Reduce casthaene greater cost effectiveness in
Federal expenditures; (2) Give incentives to fanuhédgraitivhose heads of housereldsther working, seeking
work, or are participating in job traduggtional or otlpeograms that assist imialstg employment and becoming
economically self-sufficient; and (3) Increase housing thetcesfoe families. Aetdmplishes its vision through
partnerships with private sector developers, using private sector mkeefgiangles, and with its MTW Agreemel
flexibility, AHA has the ability to address local issues with localFsalstMm¥y demonsiraieriod began on July
1, 2003, and will last seven yearshidumngy 30, 2010, unless otherwise extended.

AHA, in consultation with AHA’'s Board of Commissaiets, resident advisorydbpdocal public officials,
investors, private developers, foundations, service providers and other stakeholders prepared the agency’s B
be implemented during the seven yeaopatoMTW Agreement. The BusinessitRitas the major activities that
AHA is undertaking that is consistentswWwiTW flexibility to transformateer of providihg affordable housing
resource in the City of AtlantA. @dfls its Business Plan “CATALY®& Tune 2004, AHA submitted to HUD it
Business Plan and this comprehensireetbconstituted AHA's Base Rlésequently, AHA’s Business Plan is
amended annually and from time to twag by CATALYST ImplementBtans, of which this document represents.

A comprehensive planning process which considedatiie hffosing needs of the loisaligtion; policies of AHA's
Board of Commissioners; AHA'’s resources (financia), anjoithgmplans and prioatielsresident and public input
and consultation determines activities uodertaken during the fiscal ygdA submits the Annual CATALYST
Implementation Plans to HUD who reviesvssistency with AHA’s MTW Agreddditionally, as part of that review
process, AHA and HUD determine ilmhpldMentation Protocasna@eded. These protoogpresent a number of
high-level procedures or caowenin carrying out AHA's CATALYSTemgliem Plan activiiesalignment with
AHA’s MTW Agreement with HUDughhthese implementingirdeats, AHA has been able to further attract a
engage the private sector development ¢pnaxpand the availability oflaffler housing opportunities in desirable
neighborhoods; and is supporting efforts to connect familemicslsiginable housing optidhe City of Atlanta.

For the purpose of AHA’s Businass & amended by the Annual Im@aarerRlans, such protocols and
Implementation Plan reviews and approvals are cumulative iareffeznduring the MIgAéement period, as such
period may be extended.

Fiscal Year 2009 CATALYST Impli “inF
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INTRODUCTION

Intrinsic to the Atlanta Housing Authority’s (AHA)wsiok isrgssion, guiding priscigeals and corporate structure
that serve as the framework for the agency’s stratiégic démce 1994, AHA oted that the sociology of
warehousing poor families in isolateckisyta buildings haspptrated the cycle of powanty that the costs to
families, the City of Atlaantd, society as a whole has been detrimentatlieMdé that the better solution is te@ provid
affordable housing seamlessly in mamkattitive, mixed-income commuitiesonnecting families to community
based resources and amenities that prontptufaress and an improved quality of life.

Vision

|

Healthy mixed-income communities.

Mission

|

To provide quality affordable hdosihg betterment of the community.

Guiding Principles

|

1. End the practice of concentratipgahén distressed, isolated neighborhoods.

2. Create healthy communities using a holistic and com@ppeyaih to assure long-term marketability a
sustainability of the community angdgort excellent outcomes for families especially the children — em
on excellent, high performing neighbotihmald and excellent quality afiéaities, such as first class retail
and green space.

3. Create mixed-income communities with the goahgftagatt competitive communities with a seamle
affordable component.

4. Develop communities through publie/paxtaerships using public aratepsources of funding and market
principles.

5. Residents should be supported wijnadd resources to assist thewhteve their life goals, focusing on
self-sufficiency and educational advancementclufdtee. Expectations and standards for persor
responsibility should be benchmarked for success.

Fiscal Year 2009 CATALYST Impl: “inF
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Goals

|

1. Quality Living Environments - Poudtity affordable housing in healddtimieme communities with access
to excellent quality of life amenities.

2. Economic Viability - Maximize AtleAngc viability and sustainability.

3. Self-Sufficiency - Facilitate oppegdoitfamilies and individualsiltbwealth and reduce their dependency ol
subsidy, ultimately becoming financially independent.

AHA Business Lines

|

AHA has four established business lines that deveoes drganizational steidtur implementing the agency’s
business plan activities and awiidgs corporate benchshand objectives. TEnhésisiness lines aReal Estate
Management, Housing Choice Administration, Real Estate DeveloprAequasiitbns and Asset Management.
The following pages contain descriptions of these busimasslilmgetheir overall purpose and strategic direction.

AHA is also continuing to re-aligstrangthen its corporate infrastruetareial and reporting systems, informatio
technology environment, and hunoamces to support its business [iiese activities are describ&tbgsorate
Supportand are included under PartQ@fhigoing Business Operations.

Fiscal Year 2009 CATALYST Impli “inF
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REAL ESTATE MANAGEMENT

The Real Estate Management (REM) business line ilslerdspamgerseeing thepprty management of AHA’s
conventional public housing commbipesfessional property managemerantesn(PMCOs). These companies
are responsible for the day-to-day management functions includingnssrpropketst plasgniand maintenance,
resident services, site security, performanceyrematricapital improvemanthe properties ($gmendix Gor a

list of these properties). HRKEEOs also facilitate linkages for AH&dafsisities to community-based resources
services and support.

AHA'’s Real Estate Management group articulates AHA'®gjeatsvasdo the PMCOshammtitors their progress in
achieving those objectives. The dézatitna of the managernéAHA-owned propesiase 1996 has enabled AHA
to make significant progress towsieviag AHA goals andativies for each property including achieving the M7
Benchmarks. Since 200bf dale AHA-owneabfic housing properties (incluaimly &nd elderly communities) are
managed by the PMCOs. midreagement companies are able to apptydmsaiiline and expertise and manage th
properties more strategically and efficiently.

Strategic Direction.

One of AHA'’s priorities during FY 2009 is to cdoteireyreamilies from 12 obsolete public housing commur
including two senior high-aedsLO family communities. AHA calls this thefQufalitnitiative (QLI). AHA has alread
relocated families from five communities (Leil2oxWeadibgro North and South,sddReVilla and Englewood Manor),
and will commence relocation of the seven remaining irARR¥r2BeJamilies have belecated, AHA will demolish
existing structures and conduct coragatiicurement processes to engage gentar development partners in the
redevelopment or other repositioning of these properties. Any sale prosedds fuitther AHA’s mission. During
relocation and for approximately two years thereafiéirsdgpart the relocateditwith human development and
support services provided by professional firms.

Once QLI is complete, AHA willueotdiown, operate, and sudtahigh-rise communarestwo family communities
in its public housing portfélidA will strategically invesapital resources in theefirfaining high-rise commutities
improve the quality of life for residents and to ensure the long-term praipétyyof @een that these propedies a
also obsolete and not market competitive for housirgdehisatsied persons, AHAoniihae to explore ways to
better position these communities to their highest andAldst wdkcontinue to wott the PMCOs to operate the
remaining high-rise and family properdiesay that achievdsA’'s MTW Agreement lraacks for rent collection
levels, occupancy rates, emergencyoutne rwork orders, and inspectidygpendix Hof this CATALYST
Implementation Plan provides more detail on AHA’s performance agaimstattkssiobiadiousing portfolio for the
period ending June 30, 2007oaride projections for the upcoming FY 2009.

Fiscal Year 2009 CATALYST Impli “inF
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HOUSING CHOICE ADMINISTRATION

AHA'’s Housing Choice Administration business finasibleefor managing the HoG$iage voucher program.
AHA'’s Housing Choice voucher program provides intofaendieghvith the opporttmityake an informed choice
as to where they wish to live. The administiadnsibiéges include the dagyoeperations of tenant-based
vouchers, and special program vouctleiding Mainstream (for persongligatiilities) and Opt-Out vouchers.
Operational activities inctu@difying applicants, issuing and tracking leageautilization auchers, marketing and
landlord outreach, determinatioent and inspection compliance, prgoafsannual re-certifications, managing th
waiting list, and enforceroémAHA CATALYST work negents and voucher regylatompliance with Housing
Choice patrticipants.

Strategic DirectionAHA has and will continue tatauddTW flexibility to re-engtheeHousing Ct®iprogram to
ensure it is managed more effectively to achieve greater efficiencss, effettsiesiainability from a number o
perspectives, including fiscalptdngarticipant and foundationaA(fpeadix K This includes modifying payment
standards to promote deconcentratioredy fyvaligning fair market rentCuytlof Atlanta sub-markets. The
realignment of the rents will alldwté\Hetter manage its subsidy allosattbat AHA can provide more housing
opportunities in low poverty and less impacted areasllyAddii#omall increase its efforts to attract, maintain ¢
manage its landlord netwaak ieffort to (1) improve dadsllacceptance of the vouc{®)rsreate a paering spirit
between AHA and private-market laratidr@3) increase housing choices iy, quiakid-income environments.

Fiscal Year 2009 CATALYST Impli “inF
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REAL ESTATE DEVELOPMENT & ACQUISITIONS

The Real Estate Development & Acquisitions (REDA)irnrissnessponsible for (alitaing the repositioning of
AHA'’s distressed public housing communities to mixed-use, mixed-income cotmenshijesvith paofessional
private development companies; (b)if@cifitam the public sector sidananagement of the HUD revitalization ar
development grants and contract adnonistisgionsibilities; (c) omlbeh AHA, managingitiverface with HUD, the
City of Atlanta, and related agencies, Colinty, the State of @apthe Atlanta PuBlahools (APS) and other public
and quasi-public bodies as it relagglet@liopment activities; and (d) intesaiti AHA’s private sector developmer
partners to facilitate thedeselopment and development activitiestse twls and objectives of the Revitalizatic
Plans and shared vision for the revitalizetit@si@are achieved. REDA isesigonsible for implementing strategies
that increase the supply of qualitgiaste housing for low-income wonkiigsfaseniors, and disabled persons
including mixed-income housing and supportive haogiisgatitn 8 Project Based Rental Assistance (PBRA).

AHA has learned that revitalization initiatives musicbentdodiseused on communilgiigy  Quality housing is
obviously important, but good schoelh@edome recreation ays ke strong neighborhodds AHA works with its
private developers to build new habhsiragency will also continue toeeAd¥s, the Metropolitan YMCA and othe
service providers to promote redtakzghborhoods served by high-pegfeaimools and family-oriented recreation
services and amenities.

Strategic Directionln partnership with excell@rdtprsector developers, AHA i®wnph variety of strategies to
increase the supply of quakgdamcome housing opportunities faxdowe-fiamilies and quality supportive housing f
seniors and disabled persons. Thesgissraticlude but are not limited to:
] The implementation of revitalization projengsandizeveraging HOPE Votued HUD development grants
] Single-family home development
] Investing MTW Block Grant Funds and/or Sectiect 8dd@j Rental Assigaincresidential properties
owned by private entities in ordeilitate the creation of mixeaiéncommunities promoting and supportini
the development and rehabilitation of housihgtwargsaffordable to low-income families
] Redeveloping or repositioning @opaldic housing communities
] Acquiring propertiesdbibilitation or development
] Acquiring land fature development

Fiscal Year 2009 CATALYST Impli “inF
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ASSET MANAGEMENT

The Asset Management business line pstraitdgsc oversight and financial mamaggmMHA'’s assets, real estate
investments, and facilitatesvaarthges certain strategiceatetnal business relationships on an organizational be
Asset Management is also an overarching organizationathahdeswetwes cross-dapantal coordination and
cooperation that supports and drives AHA’s repositioning, revitalization atdtiegestmEot over ten years, AHA
has been transforming the agency from &qumibfigovernment public housing model to a private sector real
business model. Similar to a large equity corporatiorctvegiceushe value of stets, weigh the risks, formulate
investment strategies related holdings and portfolio, develop and nuihessbarsd community relationships, anc
provide excellent service to its custesméns, must AHA do the sameeadizes and seeks to sustain its corporat:
vision of Healthy Mixed-Income Communities. As a&rbsglthh@ddme a diversified real estate company, with a p!
mission and purpose to serve low-income citizens of Atlanta.

The Asset Management businesscliesi Asset Management and ASenmtes, Management and Occupancy
Compliance and Policy Develapand Corporate Planning. Responsibilities intladeghment of AHA’s business
relationships with private developme@rgpand the oversight of related ssssthide the oversight of the Project
Based Rental Assistance Site Based Administratianceangplitoring activities, fee-based contract administra
policy development and advisement; evaluation in codidipaaboniwersities and the MTW Benchmarking Study

Strategic Direction.AHA’s strategic direction is to becoewcdlent Asset Managenoeganization that acts
responsibly with respect to its vameusdl and real estate resourceag B¥r2009, the work under this business lir
will place an emphasis on relatianshipgement and technology eatieotutions. This watik help to further
develop a corporate framework faotination of activities relatégsiet Management and to continue designing a
implementing tactical administpatigesses and automated data management systems to ensure a seamless :
throughout the organization and with AHA'’s external business. relagiddisionps AHA will work to expand ant
enhance its relationship with privatepgesdahrough the execution of FBaged Rental Assistance Agreements tc
increase housing opportunities to low-incomenfapundigyg, mixed-income living environments.

Fiscal Year 2009 CATALYST Impli “inF
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EXECUTIVE SUMMARY:
OVERVIEW OF FY 2009 IM PLEMENTATION PLAN

AHA’s FY 2009 CATALYST Implementation Plan (the NH¥V2808ual Plan”) dithbs AHA’s priorities and
activities under the Business Plan 200RY which is the sixth year AfsAdéven-year Moving to Work (MTW
Agreement. The FY 2009 Implementatimieftifias activities that AHAndrtake during FY 2009 which is for the
period July 1, 2008 — June 30, 2009.

Since adopting its Business Plan, #dis management teatabdished a “Corporatadnap” to guide AHA work
toward achieving its vision of créelthy Mixed-Income Communiliee Corporate Roadmap is an executiv:
dashboard that displays at a glance AlgA&riho goals, corporate objectivespn@jties, and activities that AHA will
implement under MTW and beyondAgSsadix Bor a copy of AHA’'s FY 20Q8€Gte Roadmap.) The Corporate
Roadmap summarizes AHA'’s Business Rjats &ision, mission, guiding ps)aplporate goals and business lines
all of which were described earlier.

In this Plan, AHA’s Business pMojects and activitiesadig;ned around six major fEgri These priorities are
described in more detail in Parts | thiglRiin, but are highlighted below:

1. Revitalization ProgramAHA will continuesitategic revitalization progistiA and its various private sector
development partners are engaged in “community drojketitey"with the gadl creating healthy and
economically sustainable mix@dnised-income communities.

2. Quality of Life Initiative AHA will relocate families from 4 ®lugatete remaining public housing communiti
including two senior high-rises afdmiy communities. Impacteitlefawill also receive coaching and
counseling services for a 27-mordl path goals (a) successful resettienpiviately o@d housing; (b)
achieving economic independence) actii@ving family success. i@ed)lihese communities house more
than 3,000 families that AHA will be relocatingdoneti@ities and better neighborhoods over a three-y
period. After the families hage beocated, AHA will demolism@gstiictures and conduct competitive
procurement processes to engage peetmedevelopment partners nediegelopment or other repositioning
of these properties. Any sale prowéios used to further AHA’s mission.

3. Project Based Rental Assistance As A Development AdtA will continue to utilize Section 8 project bas
rental assistance as a development tool with théaydalslb@ting housing opportunities for families in hee
mixed-income communities; (b) facilitate the developroesing for the elderly; and (c) facilitate tt
development of supportive services housing fomitardmadilities and otreersitional housing.

Fiscal Year 2009 CATALYST Impli “inF
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4. Re-engineering the Housing Choice Voucher PregwA will continue the re-engineering of the Hous
Choice Voucher Program inclugtiegigning business systems, implegntechnology solutions, improving
customer service delivery, hunsanirces development, and refiningppattiand landlopolicies and
procedures.

5. Asset Managemenrt AHA will continue to develop and teeobyestems, processes, procedures and hume
resources to create comprehensivamtagdated asset manag@ntapacity, with amphasis on external
business relationship managemeteicandlogy-oriented solutions.

6. Human Developmert AHA will continue to facilitate and firckages for AHA-assisted families to huma
services providers to ensure healthy outcomeguwdth ttid¢a) economically indepefammilies; (b) educated
children; and (c) self-sufficient elddrfyersons with disabilities.

In addition to the six majaritpes the FY 2009 ImplementBtan also includes a descriptiMTW activities that are
being implemented to improve the ongaatigropef the agency. These aceiloied in Part VII of the Plan.

Fiscal Year 2009 CATALYST Impli “inF
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PART I: REVITALIZATION PROGRAM

AHA will continue its strategic reiteli program. Currently, there arajsix revitalization projects underway ir
various stages of development. AHifs aadious private sector development partners aceierigaganunity
building” projects with the goaating healthy and economically sustairatitesei mixed-income communities.

The two critical components of the revitalizateon gregihe real estatengonent and the human development
component. The goal of the real estgieramt is to create, in partnership with excellent private sector deve
healthy and economically sustainalelé-use mixed-income communifiée. goal of the human development
component is to facilitate healthy economically indepdreseridalthy educated children, and healthy self-suffic
elderly and disabled persons - in ghaipneith excellent human developinmesit social service agencies and
educational institutions. This section of the Plan relates to the real estate dgeslepmeriledPart VI of the Plan
addresses the human development component.

AHA will continue to reposition itentimmal public housing asbigroperties in partnerstigh private sector
development partners. Reémusiy may involve any one or a coonbioatihe following strategies: (1) majo
revitalization using HUD funds as seed capital andattaact forivate sector eflgyment interest and private
investment; (2) major revitalization using vouchers @btajptathfout of the publising program) and the value of
the land as seed capital and equity to attract pstraeniny8) sale; (4) land bgnér (5) acquisitions.

Recognizing the dynamic Atlanta t&t@l esrket, if an attractive opporsupigsented to AHA and that opportunit
furthers AHA's strategies, gualsobjectives, AHA will moward with that opportunity. As these opportunities
presented to AHA and the determinatigaheiso pursue these opportunities, AHA will engage in real estate trans
necessary to support the repositioning of AHA's entirehpaitfeBopment of housing or mixed-use projects and
development of other facilities whiadnaigtent with AHA'’s real estategstgatand goals. AHA will, as necessary an
feasible, and if conditions so waligmbse of, demolish or voluntanWyercane or more of the public housing
properties in AHA’s portfolio. AHA may also demqicste @f gicoperty for other bathess reasons that are not
associated with its repositiatiagegies including, but not limitedtegthé address life, safety and healthoissues
AHA'’s families. All of AHA’s conventional public housing assisted praperdkesaar@igettes for innovative subsidy
strategies, rent restructuring or falitiad demolition or disposih FY 2009. A list of such properties can e foun
Appendix Fwhich includes targeted commumities the Quality of Life Initicdee Part Il of this Plan for an
explanation of QLI). In addition, AHA will, if necessasyblndacquire improved ionpraved real estate in its
jurisdiction in order tpasd AHA’s real estate portfolio, providebééf@nd/or mixed-income, mixed-use housit
opportunities, support local revitalizatiresaiad stabilize local neighborhoods.

Fiscal Year 2009 CATALYST Impli “inF
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Supporting Activities

Revitalization ActivitieBuring FY 2009, AHA and its private seehkagprdent partners @oltinue the development
of its award winning Signgbuoperties that provide market qualgindy opportunitieshaalthy, mixed-income
communities for families of all income levels. The feliaewgtide six major revitalizptojects that are underway
or in predevelopment:

1. Capitol HomesDuring FY 2009, Capitol Gateway (the revitalized Capitol Homes) will continue to i
development of off-site single family for-saleamdmpesperty acquired as pdheofevitalization plan
since during FY 2008 the final e+t phase was completed.

2. Carver HomesThe Villages at Carver (the revitalized Kianes) will continue to include the developme
of on- and off-site retail, on-site single family for-sale homes, and propepgracduhlredeastalization
plan. During FY 2008, the final on-site rental phase was completeW! fuxitsi@iPEhis project will be
expended in FY 2009.

3. Perry Homes.West Highlands at Heman E. Perry Bb(lesaevitalized Perry Homes) will continue
include development of on- anteddfrgjle family for-sale homeprapérty acquired for development as
part of the revitalization plahreral production requirementsrapteted; all HOREfunds have been
expended; and the HOPE VI grant will be closed-out once the adrigtationthe remaining 43 single
family homes is complete — anticipated to occur in FY 2009.

4. Grady Homes (including Antoine Graveayd&sr Annex and University Homeguburn Pointe (the
revitalized Grady Homes) will inbiidemolition of tlemier buildings (Antdéraves and Graves Annex)
which is anticipated to begin ROBY, development of onrsitéal housing, off-sitegle family for-sale
homes and property acquired as plaet idvitalization plan. A &ditcaward has been received for the
second phase of construction on mixed income metitEdmijts and the firredosing ianticipated
for summer 2008 (i.e. early part of FY 2009), with constructioslateddietid@ecember 2009. In June
2008, AHA'’s development pavithaubmit tax credit application® fph&ses of senior housing, which will
provide 200 mixed-income sentisr (6D Project Based RentattAsse and 40 market rate), with
construction planned for spring/summer 2009.

University Homes is the off-si@aent of the Grady Homes revia)izath demolition of the existing
public housing structures anticipated in FM261@9.planning efforts will continue through FY 2009.

Fiscal Year 2009 CATALYST Impli “inF
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5. Harris Homes (including John O. Chiles and John O. Chiles AQudegetown at West End (the
revitalized Harris Homes) will cottimatude the developrokanh-site rental housaoftysite single family
for-sale homes, and property acquired for developmaentfashe revitalization plan. AHA and it
development partners received a taxawsaaditfor John O. Chiles highwhgsh is under construction, with
completion expected by December 2009. Additionally, a tax credit award was received for the Jc
Annex and the financial closing is expected tAApcit @08 with construction completion in January 2C
A tax credit award was also received for the firal ldgamily rental construction at Collegetown a
the financial closing is antedpatJuly 2008 with construction completion in December 2009.

6. McDaniel Glenn (including the réwzigdion of the McDaniel GlemmAxes and Martin Luther King, Jr.
Senior High-rise). The revitalization will continueudeirtbe development of on-site rental housing a
property acquired as part of the revitalization @famal thlo multifamily pkase under construction with
completion anticipated in December 2008.

Comprehensive Homeownership ProgrBxing FY 2009, AHIRomntinue the impleraion of its Comprehensive
Homeownership Program which mdpardo moderate income farmlieecoming successful homeowners ant
develops affordable homeownegbgotunities in healthixed-income communities.

An objective of the HomeowipePshgram is to provide a subordinate Iaratml moderate income first-time homt
buyers to reduce the principal amduafio$t mortgage and thus, reducedhtitynmousing costglsey can qualify

for a private mortgage. This logeneyally used to assist the homemwiedging the difference between the
affordable sales price for the proposedrmbthe sum of the first mortgage dantarRepayment of the loan subsidy
is triggered when the home is sold, transfefie@heededuring the firsteldss of the loan.

Eligible participants must undergo a rigetewsthat is designed to evaluate a participant’s preparedness in succ
purchasing and owning a home. inifiaé screening for the Comprehét@meownership program requires thal

gualified applicants ntleetfollowing criteria:

¥ Household income must be ataw BO - 115% of Metlitgo Area Median Incaepending dhe HOPE VI
grant being utilized

¥% Applicants must not have owhetha within the last 18 ménths

¥ Applicants must attenddinryer’s education classes

¥ The applicant should provide minimum down payment of 3% with no less than $1,000 from buyers owi

¥% Be able to verify a minimum of Ywao(®hs PITI (principal, intergss &éand insurance) cash reserves aftel
closing

¥, Debt-to-income ratio should not exceed 46%

¥ Loan-to-Value ratio should not exceed 100%

¥ The applicant must occuplidhee as their primary residence

! AHA'’s definition for “first-time” homebuyers
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Homebuyer readiness is gauged using atoevpioaess that serves as a barometer against the lender’s require
AHA has an internal Loan Review t@mihat examines the proposed hofarisation and makes recommendation:
on approval (or denial) of subsidy assistance.

Given the adverse market conditiorsehming experiencedénAtlanta market coesistvith national trends, on-
site for-sale homeownership developlhpridosed cautiously, as supportecrigt studies and the private sector
financial investment necessary for nongttstainability. AHWA also explore creating a demonstration program
facilitate the stabilizationeafhborhoods severely impacted by escalating foreclosures which have resulted in
vacant homes. AHA’s homeownership ffan200® are described in more detail below:

1. Capitol Homes The Capitol Home®PE VI revitalization plan feiteoffer-sale single family homes
includes a partnership betweers AleMélopment partner (Capitol Gatewi@), and various for-profit and
not-for-profit developers to prowdeorestruction of the for-sale hoftesse include Tyler Place CDC,
Historic District Developn@otp., Oakland Park, LLC., Aulenue Village, 92all New Urban
Development Corp., ReynolddRewitalization Corp., Community Redevelopment Loan and Inves
Fund, Lakewood Hills, LLC, SUMMECH CDC, Autaco Development LLC, University CDC, and JLV
Communities. AHA provides up to $20,000 of fdOdREaYIdown paymenstamste to qualified buyers
for the 81 off-site affordable for sale units to gléatefoaffordability. rii@uFY 2008, 28 affordable and
50 market rate homes were constructed and sold as part of the progra200 D uitegé-FMome builders
will continue to work with thelajexr and AHA to enstapitol Homes’ off-$#@PE VI homeownership
plans are met (81 affordable, 50 market). Duees® @ahditions in thandl housing market as noted
above, AHA and its developpatrier have determined to delayuobios of the on-site homeownership
units (370 for-sale homes of which 60 are affamdaBlLO0 market including 131 condos/townhom
developed as part ofti#tuD further leverage phase).

2. Carver HomedAs part of the Carver Homes HOPE Vizatweiaplan, AHA conveyed 22.93 acres to &
affiliate of the development partnership for theicorsit2sl for-sale urtsthe 251 units, 67 will be
affordable to families at or belowdf1&R. The development parieeteska third party home builder to
construct these homes. There widl HOPE VI funds used for horaesiip subsidy; however, AHA may
provide assistance on an as-needed basis from pragearfunidsoto allow for greater affordability
Construction will begin in summer 2008 on the condstarkec$lats) and townhomes, with first uni
available for sale in early 2009.

3. Perry HomesThe Perry Homes HOPE VI revitalizatioolpthes ih00 on-site and off-site, for-sale sing|
family homes (40 affordable, 60 market). AHding plmvn payment assistance for the 40 affordable
sale units in this initial phase of developm&hR00Y, 57 units (26 affordable, 31 market) were compl
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and sold; and in FY 200@ final 43 homes are scheduledctmmpdeted and sold (14 affordable, 29
market). As part of the HUD further leveragengdhdegending on market conditions, future developrr
will include 258 on-site for-sale single family happsoaimdately 239 off-site for sale single family hom
Twenty percent of these future phdkks targeted as affordabiditeduals at or below 80% of AMI.

Grady HomesThe Grady Homes HOPE VI revitalization plan for off-site for-sale single family dey
includes a partnership among Gkaly Redevelopment, LLC (Ald@&dopment partner), and Atlanta
Habitat for Humanity (Habitét)ikd 21 newly constructed foeHahkelable units. During FY 2008, AHA
conveyed lots to Habitat and Habitat developed Isirfgledalemily homes, all affordable to families at 5
of AMI. In FY 2009, AHA will convey twchtewidlized neighborhood of Grant Park to Habitat
Habitat will construct three affordable single familgidwadfésdable to families at 50% of AMI. Due
adverse conditions in the Atlaotising market as noted edli, and its development partner have
determined to delay constructionai-8i® homeownership units (1dastnr35 market rate) as part of
the Grady footprint, as wahgshomeownership opportunifiesiaed with University Homes.

Harris HomesDepending on overall etacknditions, in FY 2009 Haedevelopment LLC anticipates
partnering with various for-profit and not-for-plgfi¢rdeto provide new construction of 50 affordable
site for-sale homes. AHA may provide up to G2BIGBE VI funds as mg@ayment assistance to
gualified buyers to allow for greater affordability. Due to adverse twnditlanta housing market as
noted previously, AHA and its desalogartner have determinedlag denstruction of the on-site
homeownership units (339 for-sale homes of whidif@&slaole and 44 market rate as part of the Hl
revitalization plan with an additional 270 for-satd idricbs24 are affordable2d6dare market rate as
part of the HUD further leverage phase).

McDaniel GlennDue to adverse conditioiserAtlanta housing markeregously noted, AHA and its
development partner have determined to delay aomdtthetion-site homeowigershits (297 for-sale
homes of which 67 are affordable and 230 markgiaratef) the HUD revitalizglemm For the long-term
sustainability of the overall devatbpAHA and its development peciménue to explore opportunities
with various for-profit and not-fargeeelopers to provide new cdimsirdicehabilitation of the for-sale
homes, having sponsored the development of 6 thenmesghborhood. AHX pravide assistance on
an as-needed basis from program income dilodsftw greater affordability.

Additionally, during FY 28397 will continue to manhgeransition of the Homeownership Self-Sufficiency (H
Program previously managed by Housing Choice. The HSS progmaontpipvitdetgage assistance to assist firs
time home buyers with the payment of total housipginogsséd; interest, taxesurance and utilities. The
management of this progaimg with the eligipitriteria and requirements foaprgaarticipants will continue to be
refined to complement existing standards establistiezl Qoagarehensive Homeownership Program.
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PART II: QUALITY OF LIFE INITIATIVE

Initiated in FY 2007, AHA’s Quality of Life InitiftieengQwers families in 12 of AHA’s remaining obsolete
distressed public housing communities to relocatedronetisvaf concentrated poverty (See the QLI fact sheet
Relocation Schedule uAggyendix J. QLI is consistent with AHA’s vigicovidiing eligible families with access tc
affordable housing while deconcentrating poverty and building healthy communities.

Since beginning Phase | of QLI id0D1yall residents have belecated off-site from five communities: Englewc
Manor, Jonesboro North, Jonesboro Seilghyalley and U-Rescue Villanolien applications for these five
communities have been submitted and received approval rormgBD.2009, AHA will begin the implementatior
Phase Il of QLI which includes the relocation 20@¥@miies from Bankhead CBarten Homes, Herndon Homes,
Hollywood Court, Palmer HRRsesevelt House, and Thdheasleights. Additionally,otigon applications for the
Phase Il communities were submitted to HUD inZo€i&Bigrndon, Palmer, Roosevelt and Thomasville) and M
2008 (Bankhead, Bowen and Hollywood), and AHA is awaiting HUD’s review and response.

As of December 31 2007, there @@eHuseholds at the seven remaihiRgo@arties including 498 households a
the two senior high-rise developmenmtser Plmuse and Roosevelt House, and 1,776 households at the five rer
targeted family properties. Of the &RBfie at the five family commu2yjiies,(54%) are cleifdunder the age of
17. The elementary schools serviingetfamily communities rank amehbgttbm 150 of 1,176 elementary schools i
the state of Georg@arding to the Georgia Public Policy FoureptidnCard for Paser®007 Spring Edition in
terms of academic performance.

In order to ensure the success of relocating familiis;okiidueito provide intertsivnan development and support
services to support the families both pre- and post-réibtZatimiieves that the continuation of these services
assist families as they make theintovideir new neighborhoddee following describesimber of these services
that support QLI to help familésvaca successful transition.

Supporting Activities

L

Responsible Relocatiorfhe Relocation Team willderéive families with the tootsat@ informed choices about the
best housing opportunities for their famaiyopportunities include transferadming AHA high-csenmunities (for
seniors and disabled residents); moving to private rental communitieperitierst lochBedtion 8 project based renta
assistance; and utilization of tbaaatl vouchers in the location of theer cABIA will coordinate activities under th
QLI with the residents of each impactedntynamd with community stakeholdedsigtéhe Atlanta Public Schools.
The Relocation Team will manage the relocation sofvfdmiheughtful consideratfotihe impaain Atlanta’s
neighborhoods.
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Good Neighbor Program IRHA’s Good NeighbargkRam (GNP) is designed to coach and prepare AHA-ass
families to live and blend into the communities wihigecahéyhelp them to understand and value their roles
responsibilities as good neighbors. Thg tsintontinue to be provided bgi&&tate University during FY 2009,
and will be further enhanced by including a mobéiipgcaonsponent to ensure that residents are educated
searching for quality housing opporthaitieer amenities, high perfornnoglscand other resegrthat improve
their quality of life.

Human Development and Support Serviéesging FY 2009, AHA will cotiedduman Development and Support
Services to provide support to families being relocatedtlas Qality of Life InieafQLI). Human Development
and Support Services will be provided to affected fa@ifiesoftthgperiod beginning pthoe start of relocation.

AHA’s human development approach hds\meped from numerous lessonedearsimilar human and community
development situations and believes ithahpiortant to offer support toeafibers of the family no matter their
development phase or demographic grédias also learnidttthe support miegt balanced with clear
information about individual resporssiBifiteeresult, the human developmesspsodesigned to counsel, coach anc
educate. Additionally, AHKeums that providing the human develapteerention and guidance for the nex
generation will ensure for them a Ietteedor individual success and theldiing in successful communities.
This intervention ensures that residertsught to navigate their way thiheugtainstream sagiand identify and
develop solutions to their family’s problems. BResnitiesnected to key resources which promote growth
development and prepare them to make valuable coturibeiitonemmunities both during and after the reloca
process. Emphasis is always ptacgaoviding opportunitied tead to the achievenoéngocial and economic
success for the entire family.

Enhanced Housing Marketimglanta has experienced a soft rental maHeepést several years. According to REI!
Rental Market Data, there were agiedxiB)574 property vacancies inldhta/ulton submarket, and over 28,76
vacancies in the metro Atlanta areanéd-ydar 2007, with vacancy rat€8@td@.Class B/C properties and 7.2% fo
Class A properties. According to Databank (a one-stomlcanthreal estate building locator), an additional 14,
units are in the pipeline, and apatelyin7,400 vacant/unsold condo umievatable according to Haddow &
Company, an Atlanta-based real estaelting firm. The soft market ddegar voucher holders with increasec
opportunity to secure good quality housing that accepteitheDwoing FY 2009, AHAevitinue to target these
opportunities by partnering with proywesdys and real estate agents to open up the doors for relocating families
key strategies that AHA will implewiadeibut are not limited to (1) develvaiagis partnerships with real estate
agents, real estate investors, anamlytdpartment owners to ertbagein assisting resigéntiind quality housing
units; (2) aggressively soliciting property owners / itaclorgsverty areas in mgakjuality unitssailable to
residents; and, (3) condubbiging tours and fairs.
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Leasing Incentive Feedlsing its MTW flexibility, AstAblished Leasing Incenties fdF) during FY 2008 as a
deconcentration strategy and a meansumagadandlords and property owtiggsprrivate market to lease available
housing to AHA-assisted families impacted by relbeatithh.isTa one-time, non-refuntiablpayable to property
owners providing housing to relocating families. Thed_hréctly by AHA to the landlord and is payable to
housing provider participating in AHA’s Housing Choiderdgmachdyoth for tenanetand project based rental
assisted housing. AHA will continue the implementation of this initiative duxiig il 2089explore establishing
incentive fees that reward real estate agents who assist relocating residentsuinl¢asisgarfegshlity housing
units.

Pre-Relocation Client EducatidBeginning in FY 2008 and into FY 200%ilAptAvide a variety of educational
seminars to families in advance of relocation effode toainahg on the Housingc€Mmucher Program, tips and
tools on ensuring a successful move, adjustingwoeavironment and utility seminars to educate families
conservation and managinghthégets. AHA will continue to wortswitiman Services Management partners ar
local utility companies in the idditifiof discounts and special programs that reduce thetlaenatilitty aleposit
paid by the residents. Family SupporiiSiperilh continue to assist resitefitgling resources to clear any unpaic
utility balances and to get stésimblished in their names.

Customer and Community Relationr8HA’s 24-hour customer/commuatigne hotline (1-888-AHA-4YOU) will
continue to be available for Atlanta’s citizens toAethtadth compliments and complaints regarding the Hot
Choice program. During FY 2009, AHifevaith additional investigatotléav-up on complaints received regardin
Housing Choice participants.
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PART III: PROJECT BASED RENTAL ASSISTANCE AS ADEVELOPMENT
TOOL

AHA will continue to utilize project based Section 8 rental assistance (ProjattABsistah&emr PBRA) as a
development tool with the goals of (a) facilitating housmtiesgpoifamilies in healthy mixed-income communities
facilitating the development of housing for the eldellijatiicy the development of supportive services housing
disabled persons and other transitional housing; and (dhexsarglgportunities in ardasvgioverty. During FY
2009, AHA will be continuing the following actatiesf éise implementadfahis major priority.

Supporting Activities

L

Developing Alternative & Suppa Housing ResourcesDuring FY 2009, AHA edhtinue developing and
implementing initiatives toward the dexglopaiternative and supportive hogsimges for income eligible families.

In January 2007, AHB&ard of Commissioners authorized AHAitdskidD a Designakéalising Plan for the
public housing assisted units as ghe Bevitalization Plan for the Jo@hil®s Main Building and Annex. The
revitalization of the JohrC@iles is part of the rkx#@ton of the Harris Homean@mity, a wonderfully master
planned, mixed-use, mixed-income community.

The revitalization plan for the John O. Chiles high-rise allowed AHRettatrdrsfdritnprovemesitsing to that
building by long-term ground leaseutdie/private partnership so thaardHids private sector development partne
could leverage the public housing dex@ldpnds with private resourddse John O. Chiles high-rise is being
comprehensively renovated to become n@ngzetitixed-income Elderly Housouays markeapeé. AHA and its
development partner applied for and received approvaldrbeveltHe public housing assisted units in the high-
designated permanently as Elderly Only Housing.

The revitalization plan for the Johnl€3. Aimex is to transfer the land andempnts relating to the Annex by long:
term ground lease to a public/private partnership scatigitdlgAvate sector dewedop partner can leverage the
public housing development fundgprwidte funds so that the Annexbeacomprehensively rehabilitated anc
transformed into supportive housing for persons widmandet@lopmental disabilities. AHA and its developn
partner applied for aadeived approval frididD to have the public housing assigi®dt John O. Chiles Annex
designated permanently as Disabled Only supportive services housing.

For both John O. Chiles high-rise and John O. ChilesAAandxisAdievelopment partners received tax credit awa
Construction has commenced and will dotdiR¥e2009 on the rehatimlit of the John Oil€hhigh-rise, which will
provide 190 mixed-income senio4Giiblic housing, 76 PBRA and 38 rateketin April 2008, AHA and its
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development partners will close on thetiagbalof John O. Chiles Annex artductina will be completed by January
2009 providing 26 publicihgusits for persons with mamtadievelopmental disabilities.

Project Based Rental AssistarRegional Expansion Program.AHA'’s continued effort to increase the quality a
choice of the housing stockaalaito Housing Choice pgeatits, AHA will continue sissons with various PHAS or
local governments in the Atlanta metr@ebtam negotiate Intergovernmergah?gits, subject to the provisions of
State law, to permit site-based adationsof AHA's PBRA Program in thsdetions. Proposals will continue to be
solicited for new construction and/or properties ptagest within the past five years.

Project Based RentAksistance Homeless Demonstration Progransupport of the Mayor's Regional Homeles
Commission master plan tinalienhomelessness in the city of Ablditdyas establisheld@meless Demonstration
Program in collaboration with Unitgedof\Metropolitan Atlanta, Inc.uthiaes Section 8 PBRA targeted to the
chronically homeless population. begeogram, AHA will allocate 500 wacher five-year period towards the
implementation of this prograHA already has 389 RBRA committed, under consmumtiexecuted with private
owners under this demonstration. PUrg@9, AHA will conttousolicit proposals for project based assistance fr
housing providers who have partnered with United 8Vjarpseteis or who will fund the requisite services.

Project Based Rental Assistance Mental Health Demonstirapdementation of the Métgalth Demonstration is
underway. AHA already has 93 PBRéommigted, under construction orexkeruter this demonstration. During
FY 2009, proposals will batedlitom private developers for existinlitagbabj and/or new construction of housin
with supportive services for pansttnsiental health disabilities.

Project Based Rental Assistancedasf Mixed Income Communitiés. part of AHA’s ongafigrt to expand the
availability of quality affordable hougiagCity of Atlanta, Al continue to work with private developers and owr
through a competitive process in order to secure PBRAtsfuna reasonable perceotagets in mixed-income
communities. To date, AHA has procured approximately 2,900 mulfefemily1@ditsnits for families and over
1,800 independent living units for seniors), whitteravmdsr commitment, under a PBRA agreement, or in
construction phase. This activity will continue @008gr-Support of AHA’s Quality of Life Initiative.

Affordable Assisted\ing DemonstratiorDuring FY 2008, AHA began explaaiegiss for developing affordable
assisted living opportunities for low-income seniors andlpdrsabiitveis. These strategies included examining w
to leverage resources with Medicaid Waivers oriothmskng and exploring ways to use Section 8 project-base
rental assistance, Low Income Housing Tax Creditdiand@#heesources to creffdedable assisted living models
at AHA-sponsored mixed-income commDogiés the enormous complexity of Georgia’s Medicaid system and tt
extensive financial and human resooteesl(iand external) that would beddquinove this endeavor forward, this
activity will be postponed during FY 20009.
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PART IV: RE-ENGINEERING THE HOUSING CHOICE VOUCHER PROGRAM

As part of its operatioeangineering, Housing Choice (HC) wilitseadignfunctional work/iégin three (3) primary
service areas: (1) Participant Services, (2) Landlord Services, and (3) PrograrAppepdoctkiSediousing
Choice Operations at a Glance). By utilizing this appraz@dOinHC will foster a mwstmer-centric focus in the
service delivery units and improve cross functional collaboration both withoicéloaskdigwiEh other AHA
departments. Just as AHAChasged the paradigm for mixed-incomet/ratarkommunities, the HC program mus
also undergo a transition to private peotiples and the operational wkstligli is necessary to enhance the long
term sustainability of the progranthis end, AHA will implement the fgloyéaty as aligned to the three service
areas.

Supporting Activities

L

Housing Choice Supporting Projects — Participant Services

In FY 2009, HC will work towards a decisive shftamex-facused tenant vougstogram by streamlining and
enhancing its service delivery to applicants and participants. The participanivaracresgtenhe full lifeecyc

of functions from waitlist administration and procedake atad eligibility screemnmg;her generation and briefing,
management of program moveabitity transactions, annual recertifiaatioparticipant hearingd terminations.
Concurrent to the execution of royp@national activity to participantsingidtisoice will undertake the following
projects:

Intake/Waitlist Re-engineeringousing Choice recently undertook the review and purging of the wa
create a “ready state” poaboftit 6,000 applicants that banfirmed their interegemaining on the waitlist
and meeting CATAL¥8gibility requiremestisuld the waitlist opiaditionally, this “reathte” waitlist data

is being fully automated in AHA'SBiestation information system, whiabiktdte easy access to applicant
information at the princarstomer touch points, including Adfdstacenter operatamsl the HC customer
service desk.

Program Movesin recent years, the destabilizing inflfetioe excessive number of participant move
occurring with less than one year of tenancy led if&t& gonmnimum two-year tenancy requirement in

2007 and 2008. This strategy has been successful at reducing thogsammenolves by 50%, however,
during FY 2009, AHA wiliragato view multi-year tenancy as dugaadt as a defined family requirement
AHA will do a total file revaedd engage in detailed discussiongheittamily about their individual

circumstances and family needs as an approach to enhance family stability and success.

Automated Outbound Portability BilliBeginning in Spring 2008, Aganibdiscussions with six (6) metro
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Atlanta public housing authoritieed¢bate 95% of AHA outbound poreate a more streamlined system for
administrative processing of these inter-agency trabsaciophRy’ 2009, AHA anilitue working with these
agencies to develop a business process changeadntlyigediuce non-value agdpdrwork and eliminate
the need for recurring reconciliapartiofpant data between the two ageimdesthis model, AHA will focus
on their role as an asset manager of vouchenturmmtinue to leave participant interface and ca
management dutieshereceiving agency.

Annual Re-certification Re-engineeriAg. part of AHA’s customer focused changes in FY 2009, partic
will be interviewed 120 days prior to their leasmnedqieatather than 60 - 90 days as in FY 2008. This
allow more preparatory time for $atoiliather the necessary docuroeri@tirecertification, including the
CATALYST work / program compliance requirement.iShe g@de the retdfmdtion meeting a more
meaningful, pleasant and efficipatiexce for the client and redhece@ded for subsequent calls/trips to
complete assembly of all paperwork.

In early 2008, AHA modified its reatotif time cycle for senior citireadixed incorfiem an annual basis

to once every two years. This enhancement will con@008 ialéng with initiation of a “by mail” recertificat
process for HC participants with dsabiliseniors with limited abildgne to the AHA corporate office.
Additionally, during FY 28097 will limit interim recertificatiortyaonly to households where an income
change has created a negative financial burden for the family.

Enhanced Business Systems (Family Obligations Doc&m®rcement, Enhanced Criminal Screening,

and Health and Safety StandardsSHA will continue to enhance the business processes associate(

enforcing CATALYST policies anddalgitions. Activities include:

f Streamlining the work programlianogpreview process and engagiegdar to expedite the criminal
background screening process.

f Coordinating between Housing GlralcResident Services to enbatehe needs of participants with
disabilities or disabled family members are bsitigrestonable accommodations for their circumstanc

f Utilizing processes to expedite responses to paufipi@aénts under eventenoérgency or personal
safety, such as for natural disastidance Against Women Act (VAWA) issues.

Automated Hearing Databa3a improve efficiency, timeliness anvibpjadhe participant hearing process.
AHA developed a tracking syster®raéte database. This system hav@dphe scheduling, processing and
disposition of “hearings” significantly reducing dwpiitiete rAHA incorporatediskeof this system in its
routine operations in FY 2008 and willedotutilize the gystduring FY 2009.
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Housing Choice Supporting s — Landlord Services

In support of AHA's agency wide implementation of the Quality of Hdaedmgaiiliejce is expanding the scope an
breadth of its landlord serficegion. AHA intends to move to a pestaiebusiness model to enhance relations wi
prospective and current owners/landlords who intetti@ctematit voucher programlahiaéord services group will
be responsible for the complete life cycle of services, Wwegitemdlord marketingoatr@ach and continuing with
landlord relations and traitangjord applications, requests for tenancgl ggpo@ssing, Qlelocation interface,
rent determinations andsithents, HAP contract devetdpnd administratiang landlord tenasions. Concurrent

to the execution of operational activity tblanalerds, HC will undertake the following projects:

Place-based and People-based Decdratenn Strategy including Féitarket Rent Standards & Rent
Reasonableness Systemanding the practice of concentratingdave imdividuals istdissed and isolated
neighborhoods is a guigmgriple for AHA. Given the growthnrevaf HC tenant voucher participants, durir
FY 2009 AHA will employ a number of strategate tind expand the network of quality housing options.

Utilizing a third-party Real EMat&et Research firm in FY 2008nt payment standard schedule was
developed, dividitg tCity of Atlanta into seven (7) unloymeaskets based on market-rate rent standarc
AHA believes that this new pawtagrttard will encourage participatioomfnars/landlorthsnon-traditional
areas and will provider greater opporturidiediés to locate in low-poverty neighborhoods.

With respect to HC Rent Reasonabfystem Standards, Alfproach begins wighetstablished payment
standard schedule. Once a request for tenancy is sukiiAtteyl ttee resident, aoeable rent is computed
based on a minimum of three (3) comparablehengaroé ttype with an equal number of bedrooms, sin
square footage, age, utilres amenities. These comparables aceosis@hecked against AHA’s paymen
standards to ensure thaatiteed upon contract rereiaisonable and competitivecwitbnt market rents.

Concurrently, AHA is also proactively marketiteg tomusing industry groupgsifamily apartment owners,
property management firms and independent propertty expserd AHA's housing resources network. HC
also developing strategies to nartdrenhance landlord relationshigsoeburing FY 2009, key supporting
components will include landlordgraimd communication, additionatgdes@nd information on the landlord
portal, and the hosting of landlord town hall sessions to serve as a feedback loop from external pe
management. AHA will continue to mkréoditigence credit hiseriews on landlordanreffort to minimize
the potential of foreclosaresbankruptcies that would adversely impiast fan FY 2009, AHA may elect to
add criminal history screening to AHA’s landlord due diligence process.

Enhanced Real Estate Inspection SysteKwy components of AHA's Enhanced Real Estate Inspe
systems for FY 2009 include: inspections for sipgufdex, triplex and quadrapiiéx that include pre-
contract assessments; initial inspections for pradpsityn in the HC progranmmual property and unit
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inspections; special inspections as initiated npdediaiord or neighbors related to health and safety iss
and Quality Control inspections used to re-inspect hrapleatrespassed or failed previous inspections.

Housing Choice Supportingofercts — Program Support
The transformation of the HC business model is ineitihopietbe creation gfmorting and enabling infrastructure
that can serve as a foundation for AHA’s Housing Gltmos.ofies FY 2009 priority projects are described below.

UHAP BankcardsAHA will continue to imgherthe Utility Housing AssistBayment (UHAP) bank card
business system that began in FY 2008. This aplzeach pitepaid card far payment of monthly HC
participant utility expenses. Participants utilizetthsetag automatic bill payments to their utility compal
or payment of bills by phioernet, or in person.

File Purge and E-copAHA has made significant progress intilie lgsirs in transitioning to an all electroni
participant and landlord docunmemag®ment and file system.pRdicipants, critical documents on famil
composition and status are now imeghédectronically. AHA will continue with its electronic conversion o
files/documents with the gdmding a paperless operation by thetlo¥e2010. This conversion will enhance
real time access to client information at H@rct@iom points throughouageacy and will facilitate the
ability of AHA’s contact center staff to confptmofedd@cuments and better respond to customer calls
inquiries. In addition, during FY 2009, HC widkeurttier development of a comprehensive contr:
administration and document management lgysteinceAHA best practice standards.

Program Performance IndicatgkslA plans to develop a broaderajrimgncial and og@ynal performance
reports to facilitate improveebdaetd decision making by the HC mmemageam. Key operational reports
(monthly/quarterly) will cover MTW benchmark peréomiaetend document administration, HC technol
enhancements, progress monitoring, compliancegglicayt and participant demographics, waitlist sta
eligibility processing, voucher issuance, RTA processing, progsite imspaxgjons, annual and interim
recertification, and landlords’ outreach, application and contract status.

Customer Service Call Cent&irA will continue to operate a centralizehter which will serve as a dynami
link with the Authority’s exteomstituents and provide a unified approach to handling customer calls thr
the agency. Current goals target an®%epi@gent of calls within thragtes| while providing friendly service
and accurate information.

Homeownership Standard3.he homeownership program previmrsdged by Housing Choice has movec
under the umbrella of the Comprehensive Homed®vograhippreviously disedasder the Revitalization
Priority activity. During FY 20@9ywAlHontinue to managdrtnsition of the Hommewship Self-Sufficiency
(HSS) Program and review and reéinia ant requirements to complement existing standards establishec
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PART V: ASSET MANAGEMENT

AHA will continue to develop and ¢lvelwsystems, processes and procedures and human resources to cre
comprehensive and integrated asset management capacéyphidisis on technology-oriented solutions. During
2009, AHA will consolidate a nwhlienctions related to its real esis¢dés and relationships through the ongoir
development of a comprehensive asset managememuandeacices relationship system. Asset managem
involves the management aoddioation of cross-department functiopsoaesses that support and drive AHA'
repositioning, revitalization and investment stratéfies.designing an automated asset and account manage
system that captures multibmad and interrelated #esvio ensure that AHA'scaggbr to asset management is
seamless throughout the organization. This orgapip@icingill involve all departments based on the needs
services each department is impacted by and/or beimysjexttand the due diligendesupport each provides in
achieving asset management goals, whetredrantxternal to the organization.

Supporting Activities

L

Private Sector Innovatioithe public/private partnerships formedAblAgponsored mixed-ingooigfamily rental

apartment communities (Owner Entities) will use inncvativesaggpachieve goals and objectives at their propert
The Owner Entities will adopt themoowpancy, leasing and petities and procedures with respect to their o\
communities and the assisted residapfdicants. These policies and procedures would include, but not be lin
application and waitingpliscedures, eligibility and/or suitabiligy pricgram/training participation requiremgents a
term limits. During FY 2009, AH#ontiliue to compile policies assosigitteMlixed-Income Communities under ¢
separate document to be called Statér@enporate Policies for Mixed-&iGanemunities and Other Investments.

Project Based Rental Assistarsge Based AdministrationAHA has implemented a site-based administrati
program for rental propeotiased by public/private partnerships spongdri@ddryother third party owners, for whicl
AHA has provided PBRA for a percentage of tHeunmits FY 2008, PBRA transdiunder the Asset Management
business line and a number of operatidnpfocedural changes were madieude PBRA Agreements replacing
existing Housing Assistance Payment (HAP) contractsamd hEBRA payment application to invoice for mon
PBRA payments. AHA has begun development of an enhanced teactmelbgghseilitenable such owners to
upload directly to the AHA systermg Bri2009 AHA will fully impleineenétw system and continue to implemer
further operational changekis program.

Sustaining Mixed-Income Investmemtsorder to sustain anelsprve investments iw lnocome housing at AHA-
sponsored Mixed-Finance, Mixed-Incoman@@sinAHA will submit disposiptinagipns to HUD to dispose of the
public housing operating sylsigporting that specific numhanitsf governed byd funded under an Annual
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Contributions Contract (“ACC”) andetsponding Mixed-Finance Amendment &drtbacgkspective Mixed-Finance,
Mixed-Income Communities. The dispggiications will be submitted toebialSkpplicatioGenter pursuant to
the Statement of Authorizatinder AHA’'s MTW Agreement. The tithenguiifimission of any disposition applicatio
would be 15 years from theabftfatie the tax credits were placed ie serviag as the basis for the beginning of th
initial tax credit compd@period for each respective communityilestosie would be estadgtisor each community
irrespective of when, paptesent, the tax credits waeglin service pursuant to the Low Income Housing Tax C
program or, as the case may be, pusihatequity investment requirements from other sources. The ratior
implementing the Sectiahsposition at this point in the remaining economic fifepafrtyhevould be to raise and
invest new capital for needed improvements before the ggepdnbt patical stage in its life cycle when extraordir
costs to make improvements and to service debt wouldeedtegaushing level athchow from the Section 9
operating subsidy. This wmrildhe most opportune time to ensure ilitg, \8abtainability, gmdservation of each
mixed-finance, mixed-income investmeath property matures and retiihelb-year milestone. Those Mixed-
Income Communities receiving pobmdy operating subsidies as listgobendix Fof this plan, and as further
updated by this plan, are candidates forialispodir this strategy. (Please réjgpeadix Oor the list of Mixed-
Income Communities). Upon HUD approval of eawn dpplisiition, and in ageeérand coordination with the
owner entity, an appropriat@igdstieclaration of restactovenants would be executed and recorded to replace
original declaration of restrictive caveifdn® maturity date terterm of the new declaration of restrictive covena
would be the same maturity datee awigfinal declaration. The newatemtawould establish that the applicable
portions of the property hadrmprovements would be ufitizéolw income housing &négal rate equivalent to the
rents payable by Section 9lelfgimilies based on income. To enslomgtherm affordabditygach Mixed-Finance,
Mixed-Income Community, AHA woude @esiion 8 Project-Based RentabAasistAHA, has also drafted a MTW
Implementation Protocol for this stitsegy submitted with this Plan fos FW@w and approval. This protocol is
titted -Disposition of Public Housing Operatimdy Sul#dHA-Sponsored Mixed-Finance Comamahdaes be found
inAppendix OThis protocol incorporates Higlity statement on this stratagyvas includedaim August 20, 2007
response letter of HUD’s conditioralggaptoval of AHA'sZ2008 CATALYST Implemen®igon During FY 2009,
AHA will continue to explore applicathiigystfitegy at any of the caadidenmunities outlined in Appendix F.

In consideration of the need to position the long-term strategy peoficstegaiaghaph to ensure the continuec
viability of Mixed-Finance, Mixed-Ine@stenents, AHA would pursue a shostregagy. When dispositions are not
immediately practical or feasible the toexpired term of the 15-yeeretdik compliance period, AHA would adoy
certain features of the HUD loan management branch’s servicing arwh adnprogtatbased Section 8 HAP
Contracts that enhance FHA-insured @assets and operated by private sedies.erh pursig a paradigm shift

from the traditional putdiasing operating subsidy regime to one supported by housing assistance payments, .
establish, at its discretion, albyDmanagement-style method of budget reahagdmaubsidy payments for existing
Section 9 ACCs and theiresponding Mixed Financenéments until those contiesinbecame eligible for

disposition upon reaching the 1%nyleatone. A rider or ancillary agreentbet existing ACCs and amendments
would be the legal and financial arearigrat would establish and implietme housing assistance payments
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methodology without disposing ofdtien3®2 ACCs. The proposed rearrangéthengxisting Section 9 model would
provide an effective means to ensues ttesident incomes increase, anddikbeir portion of the rent increases,
such increases in resident contributions would not ipaetdbly subsidy that wouldisute ongoing viability of the
asset. Under this arrangement, in the short-terindiggdsitions can be amatohousing assistance payments
would be tied to an AHA-approved affordable market-basedotetat an imputed operatibsidy benchmark. In
some cases in order to assuréhthatrits remain affordable to resideriththleoel be a Section 9 subsidy short-fall
AHA will, at its discretion, entesaptrate legal and finamgetements with the ownetyesft a Mixed-Finance,
Mixed-Income Community to provideghassistance payments to fill theegapdcby a Section 9 subsidy shortfall
with AHA’s MTW funds. In pursisngtritegy as an initial approacugtaining Mixed-Finance, Mixed-Income
Investments, AHA's MTW regulatory nblggfzas AHA to utilize existing cesotor preserve the availability of
affordable, low income housing.

Innovative Subsidy Strategies for AHA's Affordabiem@aities Providing Housifigr Seniors and Residents
with Disabilities.This supporting activity will provide innorageestfor changing theti®e 9 subsidy arrangement
at those AHA Affordable Communities that provide heesio fand residents wittbilitees; resident populations
who, at the end of the dayldvbenefit the most froanange in the subsidy structure. The opportunity for s
Affordable Communities to achieve riongiéility can only be realizedhgy eémoving (through disposition) or
restructuring the Section 9 ACCs goteahigigpup of communities that Al&anillin its real estate-owned portfolic
that provide housing for seniors adenteswith disabilities.is Bupporting activitymque to AHA because AHA
provides housing for a large populaseniat and residents with disabikies, being extremely sensitive to the
needs of the two populations, recognizbe thality of life in high-rise coti@®gan only be enhanced with a stronc
and stable source of operating incomaltdatnonstrate the long-term viahdigustainability of those communities
that provide housing for its most fragllente. During FY 2009 AHA will aisoiedatexplore applicability of this
strategy at candidate communities outlixmzendix F. AHA, has drafted a MTWeimggitation Protocol for this
strategy that will be included under soibroigsiis Plan for HUD's further redep@oval. This protocol is titled —
Disposition of Public Hau®©perating Subsidy iA-@&Wwned Affordable Commuaiteesan be founddmpendixO.

It should be noted that although theg\sti@tuses primarily on high-rise ctiesntimere are two family communities
(Westminster and Martin Street Patadre also candidate communitiemndvative subsidy strategies and are
included in the afoesrtioned protocol.

AHA will advance innovative subsiégiegdh an intentional and strateagicemwithin the MT&gulatory relief
already granted to AHA. The remthapaoblic housingding subsidy from the targeted Affordable Communitie:
have a positive impact on preservingohoseinities as affordable, low ifmmmsing for seniors and residents witt
disabilities. Such innovativeidgulstrategies would complemeneraich the environments for both residen
populations in designated housing communities, whegrattdhndese appropriatzaating the best environments
for communal living. Affordabilityhecasgured through Section 8 PBRA. Wipasitiatisstrategy is not practical or
feasible, AHA would establish, at its discitibnlaan management-style mathodget management and subsidy
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payments for existing Sect®@®@s. An amendment to the existing $&dfiQs for the targeted Affordable Housin
Communities would then become the vehicle for establishing the legal and finantrdtamauidampl@ment the
use of housing assistance payments in those comwitlioittedisposing of the Section 9 ACCs. The propo
modification of the existing Section 9 model would provide an effectivairagbas ds egsident incomes increase,
and likewise their portion of the resdsesr such increases in residenbutoms would not inversely impact the
subsidy that would sustain the ongoility wiathiose communities for senidisabted residents. Housing assistance
payments would be tie@ricAHA-approved affordableetdasked rent amdt to an imputegerating subsidy
benchmark. In some cases when AHA must assure that the rents would remain affordable to senior and dis
when there would be Section 9 subsiefalhohHA would, atliseretion, provide houasgistance payments to fill
the gap created by any Section 9 subsidy shortfalls eytupphenSection@erating subsidy with AHA MTW funds
Clearly, in either case, the ability and flexibility tterseqrion housing industryiggado achieve greater dipera
efficiencies, unimpeded by restogerating subsidy rules and regulatitinprovide financial stability and the
necessary operating income that can be reinvesteawnefiHAffordable Commuaitgisin doing so, improve the
lives of seniors and residents with disabilities.

Streamlining Proper_evel Operationg-ormerly referred to as the Tax Coadjiliance Model, the central focus o
this initiative is to streamline opepbcedures at the property level by examining the various regulatory requ
that are attached to financing and fdedalgpment activities. The primary goatiopt an approach that will reduce
duplication of effort, and eliminatetelsa@®ems at AHA’s Sigeaand PBRA propertiearing FY 2009, AHA will
research various regulatory requirements and develofoprstiteeoigining property-tpaiations that will enhance
operating efficiency at the site level.

Fee-Based Contragidministration.AHA is a founding member of Géth§iaAdministrators, Inc. (GA HAP), ar
eleven-agency consortium organized to provide mojextrbasstration services to HUD. AHA earns ongc
administrative and incentive fees as a subcon@actdéABfor conducting managameiaccupancy reviews in the
City of Atlanta and élCounty. During FY 2009, AHZomtinue to serve as a sutaatot to GA HAP conducting
management and occupancy reviapgrokimately 60 properties.

Mark to Market Prograrmihe Mark to Market program is designatliabeethe financ@@ndition of privately-owned
FHA-insured multifamily assets pitin@Section 8 project-based HAP santi@acer to determine the need, and tc
what extent, rents and/or debt shorddthetured to preserve these aféohtalding resource&s a Participating
Administrative Entity (PAE), AHA conducts multifamily asset restructurinigs stateighdieargind, in doing so,
assesses the best restructuring strategy for the propeetyhat énswrsset will remeible. AHA earns unrestricted
fees based on its performance and thef léviculty of the restructuring’s AMaluation includes reviews of marke
rents, property appraisals, physical condition assesp@eiisg expenses, reserve for replacements, a
management capacity. Basedthe evaluation, AHApames a pro forma fir@n@nalysis and makes a
recommendation to HUD’s Office dhl#oHousing Preservat®HA has been assigned 2diodgtings to date.
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Congress extended the Mark to Market Program throughafeYARON Will continue irolesas a PAE during this
period.

Oversight of Turnkey Il Asseté\s FY 2008 draws to a close, Afitfalizing the close-out of the Turnkey I
Homebuyers Program according kUtbeapproved plan. During FY 2009, IAptAwde ongoing oversight of the
physical and financial assets related to (i) the cooVeayamédHA-owned commaueityers to the neighborhood
homeowners associations; (ii) the contingency resbtigteedbr each community; and (iii) the Turnkey Il
forgiveness funds set aside to support MTW, CATARYST handing initiatives benefiting low-income families.
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PART VI: HUMAN DEVELOPMENT

AHA will continue to facilitate and provide linkages fastéddHRagses (includes fsnliving in AHA’s Affordable
Communities as well as Housing Choice participands) serkiioes providers to ensure healthy outcomes with
goals of (a) economically independent families; (b) eduestednchi(d) self-sufficient elderly and persons w
disabilities.

Concentrating families in poverty has resulted in hugstsaciahe families and to society. AHA recognizes
changing the housing alone will nossadcdagy of the underlyngblems faced by residstilisresiding in its
conventional public housing commu@itissentrated poverty, furthered by tihe adeligery of social services, has
disconnected families from mainstream society. Innaalojtiar, these residents ar a desperate financial
disadvantage, subsisting on an average annual household income of just over $9,629, well below the nation:
Further, at December 2007, of ther€siféhts living in the family cones\uBj@i71 (62%) are children under the ag
of 17. With this dynamic in play, the propehwstiléak cycle to impact children is ominous.

AHA is committed to ending tlehawsing of low income families intcat@tepoverty and ating healthy, market
competitive, mixed-use, mixed-income communities where familiesMakethgeepetitive, mixed-use, mixed-
income communities offer quality housing, schools, eroplmtugnties, retail, amenities, and a wider range
choices and opportunities. To ensure that familiesafel sEt?e has adopted three guiding philosophies in deliv
services to families impacted by revitalizationl f&mgtes must be served and bdngfiHuman Development and
Support Services Programs, especially during commiizatiorevigecond, families who have lived in concentre
poverty must have comprehensive, haggort to connect them to mainsoesety and new opportunities. Third,
Human Development and Support Sé&xegeams must be outcome driven with the expectation of success
families.

AHA has raised its expectations and standards groundédfithttealbhduman beinge laimited potential. AHA
believes that repositioning its family communities into mixed-usenencadsmunities is vital to the long-tern
success for families and neighborhoods. To augmenititms\gepaidA himsplemented important policy changes t
inspire and facilitate families to ateavife goals regardless where theg thidiws. The policy changes have twc
objectives: (a) families must take personal responsibdiyptaawad fulfill their rotbigeffort, and (b) famreast
embrace and be held accountable tainva@gnthe standards of qualityn gbeir new surroundings and must be
contributing members in these communities.

AHA has developed the follosupgorting activities and policy changésctisgabn self-sufficiency by facilitating
opportunities for families to build wealth and hresludependency on subsidy, ultimately becoming financ
independent.
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Supporting Activities

L

Rapid Response Assistance Teauring FY 2008, AHAalelsthed a Rapid Response Assistance Team

expeditiously respond to participants affected by foreglpsavéding relocation assistance and other suppor
impacted families. This team alsttiypebaidentifies housing in pre-forecbatus and works to rectify with the
property owner and provides assistance to affected families. Additionally, this response team provides
families impacted by other gamey situations to include displacemdnt rmhtaral disasters or health and safety
issues. AHA will continue this assistance to families during FY 2009.

Work/Program Participation RequiremeiiiA’s work/program participation policy requires that (a) at least or
elderly, non-disabled adult household member maintain continuous full-time enmdyottest @oa-¢kderly, non-
disabled adults maintain worngarticipation in a combination of gohogining and part-time employment as
condition of the household receiving iataimmey subsidy assistance. During FY 2009, AHA will continue to us
house social workers to provide specialized counselieg tohimmare non-compliantAlitkis work requirement in
an effort to assist these residentsamimg compliant. In addition, thisspatisythat AHA may require residents t
attend economic independencaimndy programs if referred by AHMArdserdatives or agents as a condition o
receiving and maintaining subsidye froggams include, but are not limijedol $&ill/trainipgograms, assessment
services, coaching and counselingesethie Good Neighbor Progragnprograms offeredthry City of Atlanta
Workforce Development Agency (AWDA).

Service Provider NetworRHA will further develop aidaimea network of estaddightlanta-based service providers
(the Service Provider Network or SBKgsamairce for AHA-assisted familiepdoepthemselves for participation in the
workforce and to become part of the mainstream. Du@ingHAX @@Dcontinue to iiyeininding to support the work
of the SPN and assist member organizations in dpr@jopimg and services to meet the ongoing needs of A
assisted families. AHA willidésuify additional servicedems/that offer job training/placement services, and me
health and counseling services to meeedseof those familiesahahardest to serveaddition, AHA will continue
to recruit quality service providerprigdominant areas where Adidtad families reside. AHA will also continue tl
development of the following strategic partnerships: (1) implenhentatod & Great GED program provide
through a partnership with Atlanta Metropolitan College and Atlanta P(@)licrptdroelstation of a GED voucher
program where AHA pays for residemip@ats’ first GED assessmergdofienvided through the Atlanta-Fultor
Public Library and Atldblic Schools; (3) provisiomeatal health training by Jdvastily and Career Services to
AHA staff, private management compadiésiman development and support gaowdsrs, through AHA's Mental
Health Task Force, in identifying mental healthanssueaking appropriate referrals; and (4) placement
residents/participants in long-ternomnaict-to-hire job opportunitimsgin the Manpower Corporation.
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Connections to the Service Provider Network (S®RNA will continue to impleamehtefine its referral system that
connects AHA-assisted families with the servicestiprowgledhe Service Provider Network (SPN) - a networ
established Atlanta-based sepvaviders with demonstrated capacityvwbassa resource for families preparing t
participate in the workforce and/ootadeart of the mainstre@ihese processes ensure that families have access
employment, training, and supportive services resouricéamiliedito the SPN, this referral system uses AHA sta
well as on-site resident services staff at AHA-ownmdtiesmtousing Choice staff, and the providers of Hur
Services Management described in Part Il of this RigRY ROO8, AHA will contineepiore ways to improve the

process of connecting AHA-assisted families to needed Jdéww agency will particularly develop ways to be
connect the “hardest to serve” population who are often plagued with undiagnosed mental iliness and illiterac

CATALYST Resource GuideHA will continue to publish and digiebQ#&TALYST Resource Guide which provide
information on organizations whicaduféational services, disability seemeployment and training, homeownershi
counseling services, childcare, mentaséeatts, and senior supportive services.

Housing Choice Family Self-Sufficye(FSS) Program Re-engineeringring FY 2009, AHA will continue its ney
simplified FSS Program desigmedvide a flat escrow available only towards the purchase of a home. This pr
also transitioning as an opportunity under tkés &mmprehensive Homeownership Program.

Human Development & Support ServidddA decided several years ago that a critical comipensziocation
process was investing in the affected residents duringpiimeakepetiod, so that faawileuld have an opportunity to
work through any barriers tilyfamndividual sess in the newly revitalized comntiitgir new community with the
Housing Choice voucher, or in apatiierhousing assisted communitiduiifaa Development and Support Service
delivery strategy was designed by IMS Human Servicesl (ntegiclly outh & FamdjeBr— IYFP) in collaboration
with AHA. IYFP piloted this pregthrihe intent and purpose of workiegahithind every affected resident to provid
intensive, ongoing life counselingaawhing, a connection to quality cesoand the promotion of personal
responsibility. This program respondéyl tirthet criticism by Senator Baldewkski that the affected residents were
not receiving the benefdupiportive services from tHeBEH@ grant. AHA and IYR&trdeted that this was the best
way to achieve that vision. The prbgsabeen very succesA agreed that such aastment in the residents
must and would happen during the develogmoentvhile the real estate developatigities were taking place in
parallel.

During FY 2009, existing Human Development and Support Services service providers will continue to provic
counseling and human development services to faotdesbyftbe revitalizatiorthef former public housing
communities: Capitol Homes, Carver Homes, GradiidfiasnElomes, McDaniehiGl®erry Homes, University
Homes as well as four associated high-rises tied to the revitalization activitiéss, Mhn IKn@iowers, Antoine
Graves and Graves Annex. In addition, AHA will expandgiie pesvide support to families being relocated as |
of the Quality of Life Initiativg. (Quring FY 2009, humagldpment and support serviddsewprovided to affected
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families for a 27-month period and AB#iaitiladditional organizations to serve as Human Development and $
Services service providers.

Atlanta Community Schot Awards (ACSA)aunched in 2003, the Atlanta CaynBeholars Awards (ACSA) is an
Atlanta Housing Authority (AiHidjive which provides gmsindary scholarships to eldjibderesidents to attend the
college, university or technical school of their chgaa. df@CSA is to encourage more youth assisted by AH
consider and pursue higher educatpyeperation for the workforce. Bgoayrlifelong learning is an integral
component of AHA'’s vision for bugdiitgybmixed-income communities ancagmgpundividual self-sufficiency. The
United Negro College Fund (UNCF), one of the nation's oldest and most successful education assistance o
committed to increasing opportuniti@adaty students and has partnered with gkbMde fiscal oversight for grants
and gifts received for ACSA and scholarship disbursemaedeeto Scholarships are awarded without regard to r
religion, gender, national origin or disability statunslidAtes must participatbdenACSA scholarship application
process and meet established eligibility criteria. During FY 2009, AHA will continue to offer scholarship o
eligible AHA residents and will seele tmoagsprivate funding to support the program.

Customer and Community RelatiosHA will continue thplémentation of its customer and community relatic
phone line (1-888-AHA-4YOU) to respond effectively to citizen conogimeeatsl regarding Housing Choice
participants in their neighborhoods.

Good Neighbor Program AHA’s Good Neighbor Program (GNPigiseede® coach and prepare AHA-assiste
families to live and blend into the communities wihigecahéyhelp them to understand and value their roles
responsibilities as good neighbors. The GNP was refinatedras upd Good NeighbogrBm 11 (GNP 11). The
scope of GNP Il training has been expaaddcess a number ofitaaithl issues basedassons learned during the
first phase of the Program. gizeState University was ssld¢otimplement GNP Il. [ENRces greater emphasis on
personal responsibility asasedteps and strategies tlmmh@ie economic self-sufficiency. GNP Il also covers, an
other things, conflict resolution drasninstance abuse and family cognseld preparing a roadmap for moving o
subsidy assistance.

Place-Based Supportive Services Strategy PABHA in collaboration with é&uf partnersliwgéontinue the
implementation of a place-bpsgedreferred to as the NORC (Natullyi@cRetirement Community) at Marial
Road, Piedmont Road, and Cheshire Bridge Road higieri$€RC is a nationalranagnodel that focuses on
equipping adults to age iread building the capacitygeo€Edmmunity to support thetimat process. The NORC
places a strong emphasis onergsinvolvement with priorities set égntesand new initiaivapitalize on the
economy of scale created by the cormeofraidividuals with similar needs. Led by the Atlanta Regional Comm
(ARC) Division on Aging, the primagrpam this pilot include AHA, Visiting Nurse Health System, Piedmont F
Jewish Family and Career Services, Jewish Fed&egaterotlanta and The Habitat Company (AHA’'s PMCC
Marian Road). During FY 2009, AHA in partnershifstharttatRegional Commission) iRContinue the NORC at
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Marian Road High-Rise, Cheshire Baddeand Piedmont Road seniorskglrilizing a $375,000 ROSS (Residen
Opportunities and Self-Sufficigraoy)secured during FY 2007.

Individual Development Accounts (IDAs).exploring this initiative, AbiAngd to eliminate the existing earned
income disregard and replace it dwiidual Development AcsdliDAs) program for public housing assisted reside
who are 18 to 61 years of age and wheertaetrequirements. However, befabhseon-going QLI related activities,
AHA has postponed the development aneéimaplemof this program during FY 2009.
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PART VII: ONGOING BUSINESS OPERATIONS

Using its MTW flexibility, AHA will continue fousiad®s enhancements thaowa the ongoing operation and

economic viability of the @gand the ongoing operation of AHA-owned esmmhbese activities include but are no
limited to enhancements to policies, business systems, and enhancememtstectmoaigaand financial reporting
and analysis.

Supporting Activities

AHA is a diversified real estate cpmwthna public missiod parpose. It's MTW desmmnaind related regulatory
relief has allowed AHA to be more nimble in the Adatate nealrket to leverage real estate opportunities and pr
sector investment opportunities. Moreover, the MAAY adlliisied AHA to becommore effective and efficient
business enterprise. Since 2004f AHA-owned puldticusing properties are agad by professional private
management companies, includingehéi-day management, maintenan@paadimprovement. AHA commenceo
decentralizing its operations in FY 1996 and260af B¥gan preparing property-i@secial statements.

Asset Management Under the New Operating Subsidy Rule

Under the New Operating Subsidy Ruls, éstéblishing a new regulatory snedtied to project-based accounting,
project-based management and asset nmartagastuding changes that wtiltHenproperty management and asset
management fees that can be charged to the properties by the PHA's CHuiba &ipceach to the New Operating
Subsidy Rule methodology focuses estrigitpperty operations without reg#ng agency’s overall strategy and
without considering the &ultyitle of the property. The New Operatidg Bulesstates that the funding methodolog
reflects “the costs of services andatsategded by a well-run PHA to shetpnmoject.” Given AHA'’s heavy focus ol
repositioning and revitalizing its tepeXHA will continue to inqueneiures associated with comprehensiv
revitalization, including relocationildgagdemolition of properties, deeslibpetated activities and human service:
support for affected families. None of these expendinmesmnydsgted by the HarvardiySthe New Rule, or HUD's
implementing regulatiarg r@otices. The Harvard Study assumesphatditees are in madahpetitive conditions
and that an agency is asset maragihgproperties. It is essential that AtitAie® to maintain the full flexibility
(financial and other) provided umdT\Y Agreement with HUD.

Throughout its MTW Agreemeod pAHA will continue to eseeitd regulatory flexikaktyo how it has implemented
project-based accounting, piogsed management andtasssmagement systems @stesnplated under HUD’s
recently adopted Asset Managemgut/Based Accounting Rule.

Project-based Accounting and Financial SystemséQudfinancial Statements by Business Lideer the last
few years, AHA continued to refip@ject-based accounting and manageneemt $ygh this system, property level
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budgets and financial statements are available for each Arbpemynebh FY 2008héunritmprovements were made
to AHA’s information technology/firapoiding environment foae® beyond the propenglle These and other
enhancements to AHA’'s ORACLE automated system ewolveiarid will allow AHA to produce quarterly finan
statements and detailed analysitsraparss the entire organization for all program operations.

Fee-for-Service MethodologyDuring FY 2006, HUD approved AHA’'s request to use its new “fee-for-
methodology for allocating costs to HUD grants and pradgnaimstfation and overhead. This new methodology
a fee-for-service approach to replaceuinbersome salary allocation systatitionally found in public housing
agencies. The fee-for-service appitmpshvath the purposes of HUD’s Mgvenprwhich include “the flexibility to
design and test various approachpsotiding and administefiousing assistance tleduce cost and achieve
greater effectiveness in Federal expEndithHA's fee-for-service systegestzard recovers AHA’s corporate Cost:
associated with administétiig programs and grants. Under this 8y$teamarges each property, program, or gra
a fixed rate for administration antbmtihue the implementatiothis methodology throughout the life of its MT
Agreement. AHA will continue to impderheetine the methodology in FY 2009.

Utility Allowance WaiverBased on the existing condition of thee@H¥state portfolio including aging buildin
infrastructures, minimum insulation aralrpoarulation, in FY 2008, AHAeadjhe utility allowance waiver for all
elderly and disabled families to include an allowartmndtiticaiing during the camlarghs. During FY 2009, AHA

will assess the effects of this adjustment and ctersigiéveamethods for encouraging energy efficient living v
reducing the burden of utilggreses on residents livingogtepties with obsolete systems and infrastructure. Fu
changes to the utility allowances adutteian examination of the materiabityest utility revenue, the associatec
administrative costs for maintaisiygiean for charging excess utilitiefyeamapiact of excess utility charges on the
total tenant payment givemthnease to the average rent.

Energy Performance Contracting. light of the dynamic impact of AMitésizadion program and Quality of Life
Initiative on the ongoing operatigksfobwned public housssisted properties, AHA willider establishing and
managing its own energy perfeenpaogram. This program imelude, but will notlibgted to, self-financing and
implementing additional impessrat properties that AMA&avitinue to own and operate on a long-term basis. Dt
the last half of FY 2008, AHA will haneepatty contractor conduct an enetgyf &AliA’s long-term hold properties in
order to identify potential energy cost saving measures that AHA will tiencensiteimiraY 2009 or future years.

Procurement EnhancementBuring FY 2008, AHA contpleterganized psocurement functions to expand the
breadth of its acquisition activitesansitre operations, increfiggemcy and enhance qualitya. AHA underwent a
detailed third-party independent asseséncentent division stuwe and other resourcesnsure that staff and
resource capabilities apasistent with the enhancestomer centrfocus of AFRA anticipate@rocurement /
acquisition activities. In FY 2009, AHA will institute its Total Acquisition“VEMagatisivie( designed to offer its
Business Unitsradle to graveingular point-of-contact services and technical assistance for acquisitions an:
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services. AHA will fully utilizesitileility allowed for thecprement of goods and services below the small purct
threshold and embrace greater usehofology and the world-wide-wdbntiify vendors amebcure goods and
services. Some of this flexibilitgéscihe continued administration of its micro-guesiehsin$5,000 and utilizatio
of contracts with terms in excess yédinge(but generally no rii@ne 10 years) for certaatesjic services contracts.
In addition, AHA will alsaegeformalize, and fully utifzEatnpetitive Exceptions List of transactions of goods
services that are impractical ossibfm to competitively bid becauserlddt moa other conditions and further its
revitalization efforts by entering into sole source withtremtsprofit, community-basefdr other service providers
to provide self-sufficiency and other services to residéestoofirAtifties undergoing revitalization.

AHA will identify and begin the imgikgmentation of commercially avatablistom designed procurement anc
contract administration software desgigstaddardize processes and documentdtidrwill also begin planning and
developing its multi-year Bipgowent initiative thatutillze electronic and digitainidogy to coordinate and delive
acquisition services, labor and other cam@@orting/tracking, vemdientification and retemtin real time, with
enhanced degrees of accountability, responsiveness and timeliness.

Financial Operation®uring FY 2009, AHA will continue to combawartbdrom three programo a Single Fund

in carrying out the activities of its MTW AgreemerddaRthredaind implementation pisatdoow income Operating
Subsidy and related income from paypaEdtions, Housing Choice Voucterelnand Capital Fund Program Incom:
will be used interchangeably for ehgible purposes. AHA alslb use other programds such as HOPE VI,
Replacement Housing Factor Funds, atmpbewe Grants, to carry out astikglated to those grants which are
aligned with AHA’s Business P@rceS and amounts of funding for AHA83-d0onsolidated budget statement are
included iAppendix Qand are further explained below.

Low income Operating Subsidy and Related Incém&006, HUD changed the mamnehich it funds Public
Housing Agencies (PHAS) and converted to a caler@lacgesfiA operates on a fisealfrom July 1 through June
30, AHA's Fiscal Year crosses two federal funding years.

HUD implemented a new Low Inconai@p&ubsidy funding methodologyibggin 2007. This new funding
methodology introduced project (property) based calcuaternsriong HUD subsidy. Calendar Year 2008 marks
first year for individual property opesatisidy calculations. Due to HBN3 delthe implentegion of related
software, AHA has not yet submitted the calculation of its Low Inogn@ulidyafior Calendar Year 2008, bu
expects to do so by April 15, 200B. witlLuse these calculations dsasiie for funding January through Decembe
2008, which includes the first six moAtH#& 'sfFiscal Year 2009. Aftertrete@iculations from all public housing
authorities, HUD will establsbration factor which will establishfantliay for each property HUD initially dstimat
that this information would be availdbdgy 2008, but will likely be later.

The second half of AHA’'s FY 2008ammdanuary 1, 2009 through June 30,C2008lation of this subsidy is not
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expected to be submitted to HUCSeptdmber 2008 and will be based on property occupancy for AHA’'s F
adjusted for properties comitigeoffProperties that aragodemolished or sold (dispaseather entities cease to
receive full operating subsidy, but receive repositiofiog t#e® for two to three years after relocation beg
Therefore, the pace of AHA's QLamraglt lower the amount of FY 2008domme funding from an estimated $31
million in FY 2008 to $28omin FY 2009.

Due to the great uncertainty surrounding the Low Income Program in both 2868\ asah2@08eate a firm
projection of FY 2009 Low Incondingu but is using $28ian as a working estintateed on the information
currently available.

Housing Choice Voucher Related MTW Incétb® has not yet announced AHA’s funding level for Calendar
2008 which includes the first half of AHA’'s FY 2009. Besettyavaiable informatiowever, AHA estimates that
it will receive $185 million in Housiiog ®loucher Related incdonttee MTW Block GrahRtvir2009. This funding was
calculated using the metbggliabutlined in Appemdiaf AHA’s MTW Agreemeéhis was based on continued base
funding at December 2007 levels anigsnitinding for new tenant protexiicrevs related to AHA’s QLI program.

Capital Funding Program Related MTW Inc®@ased on current funding methoddlbgy estimates that it will
receive a $12.0 million grant award from the Capit&regratimgCFP) in the HEBderal Fiscal Year 2008 MTW
Block Grant. The Conatdd Budget is includetigpendix land the Capital Planngget is includeddiopendix

M.

Replacement Housing Factor FunblsFY 2009, AHA will use ReplacemeimgHeactor (RHF) grants from Fiscal
Years 2003-2007 as part of the HOPE VI revitalizatiangebGiéeld and Grady Homes. The RHF Plan that iden
the proposed use of these funds hapros@led to HUD under separate cover.

Housing Choice Budget Utilization BenchmaH&’'s MTW Housing Choice Butliigdtion benchmark requires that
the expenditure of fiscal yeasiHg Choice Annual Budget allocation fooudi&ys utilized for MTW eligible activitie
be greater than or equal to the ta@gehmark of 98%. In its FY 2@l&hlemtation Plan, AHA added clarifying
language for this benchmark. As trertFof 2008 Implementdian, AHA included fudiaeifying language that the
98% expenditure rate only applies to vouchers thatfamdefd during AHA'’s entire fiscal year, and that any
vouchers received intermittently durfrsgdhgear are excluded from thee@8%ement until thikofeing fiscal year
until such time that a 124dmpeatiod has elapsed and ispoaied in the RevisioM©¥W Benchmark Protocol. AHA
made this clarification in difbhanges that HUD has nmafimding vouchers based on a calendar year versus a fi
year.

Enhanced Accessibility InitiativdHA is committed to making itsefaaihtd programs accessible to persons wit
disabilities. AHA's commitment idexbflecits Accessibility Policies included in its Stdt€ogmrate Policies
Governing the Leasing and ResioeAsgisted Apartments (Seateof Corporate Policie®)ppéndix P AHA will
continue to enhance its accegsdffbirts in FY 2009, inetudontinuation tbe following strategies: 1) continued
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implementation of AHA'’s timmgilan for ongoing physicaéssibility improvements;oBjinued oversight of the
reasonable accommodations process aed aeldvities to optimize positieomes of disabled applicants and
residents; 3) refining and inepliemy new procedures thainvpibve AHA'’s abilityftecively address the needs of
applicants and residents with dessbil) continued enhancenoérd proactive ségy to enhance effective
communication with the families we serve; 5) implerotrddlitional strategies for enhanced resident/partici
awareness of their disability-relatesj @plcontinuation of training fologees of AHA and its private managemer
partners regarding disability-relatednsoandr7) exploring and implementing methods pgradne with mobility
impairments may learn of oppedubitiapartment units that are more accedbibie. As partAdiA’'s strategy for
accomplishing these efforts, AHAphathent activities pursuant to aarglgpnimpliance agreement with HUD, a fou
year agreement which became effective on March 15, 2007.

Corporate Policies Governing Eligibiligcupancy, and Program Administration

Statement of Corporate P@giGoverning the Leasing and Rewmigleof Assisted Apartmen{Statement of
Corporate Policies)The Board of Commissionersealdthyg StatementGdrporate Policies on June 16, 2004, an
approved four subsequent revisions of this policy dioedirstran April 25, 2088 second on December 12, 2005,
and the third on April 25, 2007harholurth on April 30, 2008.

The Statement of Corporate Poliojedaited to clarify established policiesvesedexisting language, as appropriate
to ensure consistency in rent andaacgupolicies governing thécputlising and housingceheoucher programs.
(A copy of the Statement gidZate Policies is includéghpendix P

Statement of Policies Governing theusing Choice Tenant-Based Progré®tatement of Housing Choice
Policies)The Board of Commissioners adopted the Admiplatraiivéugust 25, 2@D4, approved six subsequent
amendments of this policy documenstthe April 25, 2005, the second @mBeptd, 2005, the third on Decembel
12, 2005, the fourth on March 28, RO0Bht on April 25, 2007. Thensstladopted under the new document title
Statement of Policies Gavgrthe Housing Choice Tenant-Based Poogwspnil 30, 2008. The name change wa
made in order to clarify that tholecg document and not a procedural manual.

The Statement of Housing Choicedualas updated to clarify establisheidspand revise existing language, as
appropriate, to ensure consistency in rent and occigiesgpypeining the publicihgand housing choice voucher
programs. The Statemertiafsing Choice Policidk also include policy language with respect to Reason:
Accommodations which afford persodisattlities full participatidghe Housing Choiceidher program, and related
AHA activities and added lan@sageelates to the development of spepiins: (A copy of the revised Statemer
of Housing Choice Policies is inclutigokindix Q

2 Formerly known as Administrative Plan Governing the Housing Choice Voucher Program
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Violence Against Women Act (VAWHjeViolence Against Women and Departdwesticef Reauthorization Act of
2005(Public Law No: 109-162) promulgatesmeqts in the law thetves and protects the needs of child and adi
victims of domestic violencegdablence, sexual assaudtatking. During FY 2009, AlHéontinue to adhere to the
procedures that AHA developedZ@Cd7Yand implemented in FY 2008.

4 to 1 Elderly Admissions PolatyAHA’s High-Rise CommunitidgdA will continue to émant strategies at its
high-rise communities to address the complex sociatsesiaed with mixingosenand young persons with
disabilities. These strategies in€lydeplementing a 4:1 elderly/almast-gdtheissions policid@dy Admissions
Policy), (2) implementing permanestitpgesbased mixed-population designations, (3) implementing permanent
only designations, and (4) implempeatmgnent non-elderly dislabhly designations. During FY 2009, AHA w
continue to implement the 4:1 eldedy/aldesly admissions palicys high-rise commemithat was initiated on
March 1, 2006. This admissions policy allows the RM@@<ttelderly (62 and olwleglmost elderly (55-61)
residents on the waiting list beforeragenigbung disabled resident untilreechstian optimal mix of elderly/almos
elderly and young disabled residesgslin®d for the community.

Permanent Designated Housi#gdA will continue to explore pursuing designations for communitgeelistied in
G as percentage-based mixed popuétiedy only or non-elderly disabled &HA will implement permanent
designations for existing units to stimpoepositioning of gmier high-rise communities and for new units in t
development of designated housing in connection withaiismesfitatiz. “Eldefiximost Elderly” and “Non-Elderly
Disabled” (Young Disabled) have the same respeatine defs@tiforth in AHA’RB06 CATALYST Implementation
Plan. AHA will comply with tN'¢ Miplementation Protocol relaBssignated Housing as outlingapendix Qof

this annual plan.

Affordable Fixed Rent Demonstrati@uring FY 2007 and FY 2868\ explored the conadépgmplementing an
Affordable Fixed Rent Demonstration which would establish a flat rent thahaltdiagetexs community would be
subject to paying. However, during FY 2009, AH#ondlthestixed Rent Demonstration and will explore using
innovative subsidy strategies as outlinetherteset Management Priority activity.

Enhanced Business Systen#ss a matter of routine operations, AHA and the PMCOs will continue the impleme
new and enhanced policies anatimgeprocedures established undelL BT Auch as the $125 minimum rent
increase, elderly income disregard, 4 to 1 elderly admissions policy, enhanmesshoignier@hanced health and
safety standards, and the work/progtanpaieon requirement. During0B¥, AHA will work from AHA’'s PMCC
Occupancy Guidebook with the goalovinggite-based operatignality and consistency particularly in the areas
intake and re-certification. Thiglééak was developed and impeshieritY 2008. AHA veil ebntinue to refine its
business processes to ensure thevefimut efficient implementation efgbksies. REM will manage the ongoin
nurturing of AHA’s partnership wiBM8©s including articulation of owbgtsves and actimgolvement with
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monthly, quarterly and annual feedbactoomagrere utilizing quantitative aliiipedata and associated analysis.

Elderly Income Disregarddn October 1, 2004, AHAemmaited an income disregarthéoPublic Housing and
Housing Choice programs fptogment income earned by elderly sesideatticipants on fixed income. AHA wi
continue to recognize and implement this inegaue disrpart of PMCOsn@uiperations during FY 2009.

$125 Minimum Rertffective October 1, 2004, raldad its minimum rent $2mto $125 under its Public Housing
and Housing Choice programssdfolds on fixed incomes, where all meenbigheaelderly or disabled, are exemp
from the minimum rent increase andothkitenant payment continube ttased on 30% of their adjusted gross
incomes. Hardship waivers may be granted under eert@nclim#tances, on a case-by-case basis, based on cri
established in AHA’s Administrative AManwill keep its minimemh &t this level for F920and will continue to
implement the $125 minimum rpattasf PMCOs routine operations.

Enhanced Relocation Procesiirand Database Enhancem&ntduring FY 2009, AHA will continue to refine |
relocation procedures and ConedlitRglocation Management System (Q@RM&)er to ent@e operational
efficiency, customer service, resaeahg, and reporting, and to ensuraicoenpiih applicable HUD regulations.

Enhanced Real Estabespection Systems.AHA will continue to refine aptbwe the quality assurance (QA)
inspections process for AHA-owned ctesmUiirough its integrated inspestgiam, AHA will continue to inspect
the communities several times a year with a focus timegaabrivy inspection areas at least once per year.

Comcast Cable PartnershifHA will continue to use technology ahthisenicommunities to improve the quality «
life for the elderly and disabled. AHkkgatbrough the cable franchiseaimiaAtlas established two primary cable
information channels at each of itsshigbsimunities. One channel seragsesurity” channel and is dedicated tc
security cameras at various locations within each cemalvlinmgtyesidents to monitor their own community. The
channel serves as an “information channel” andgprogaemism to broadcdstnration and announcements for
residents such as recordedicpiiearings, health infdonatalerts, fire prevemteducation, and management
announcements.

Video Call Down Systemio dateAHA has installed eight video call dosynssgisits family communities. Call dowt
systems are a network of cameras witbrspghak are monitored by a thirdcpattacted firm to curtail crime from
being committed on-site atdheenitional public housing communities. Thalkysteathird party contractor as well
as site staff to have visual access to each proparigriseireyl and the ability to actually “call down” and spec
anyone suspicious or observed committimg aA¢A is working closelyheithtlanta Policedartment, the PMCOs

and the contracted security companies to increasevireesfaxftthe video monitoring and the roving security pa

3 Combines the formdRelocation PoliciesandEnhanced Relocation Procss and Database Enhancements
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at all the communities and until sudain@@L| impacted communities heatedlall the residents. The video cal
down systems facilitate the community security effort dodagaheft¢he residents. &botlne eight propertiel wit
video call down systems withbent by the end of FY 2008 and threenditherdergo relocatdaring FY 2009. The
cameras and recording equipmetewd#imoved from the properties ptioe temolition of the property. The
equipment from vacant properties is beingutedistased on other needs throughout the AHA portfolio.

Organizational Initiative3.o further enhance its human resources so that AHA can coetieuestBasiness Plan

activities, the following organizationaiesidticontinue to be implemented in FY 2009:

x Corporate Culture Project — AHA eahdhgcting a culture audlis ¢dadership to help in refining the agency’s ca
value system. Through thiggspthe intent Wil to build a more adaptive atidnesrganizatial value system
through its leadership that focuses on enhancing profesgiegtysraccountability and collaborative teamwork

X Human Resources Development — AHA will continue to build upon and enhance the organizational hu
capital necessary for the succegsieiniemtation of AHA’s Business Plan.

Fiscal Year 2009 CATALYST Impli “inF
43



MTW IMPLEMENTATION PROTOCOLS

Since the execution of its MoviMjot& (MTW) Agreement, AHA hasuedntio exercise its MTW relief by
implementing a number of activities and protocols focused on achieving the MTW objectives set forth
Appropriations Act to reduce cost laiegteagreater cost efficiencies imaFedpenditures; advance families towart
economic self-sufficiency; and increase quality housirigrdbeigacome familiaglA and HUD have negotiated a
number of implementagprotocols based on the goljisctives and activities s#t fo AHA’s Business Plan and
subsequent CATALYST Implementation Plans. AHA agceddUtbat in order toilifate innovation, such
implementation protocolfeeeled and as they are edtallithey would become péneadperating procedures upon
which AHA and HUD would rely during the MTW period, as such period mayHheeiextiemdeadtation protocols
are sometimes reviewed by HUD intermittently glaimgehe outside of the annual plan review process.

At the request of its HUD-appointed B3&M, LEugene Geritz, AHA asseartdeidcluded detailed descriptions of
existing implementation protocdisaghapted and those submitted for reviesAjY 2007 aBA08 Implementation
Plans.Appendix @f this Plan contains HUD approved implempragicols, protocols wuleg HUD's review and
new implementation protocols that wdlusked under this Plaionsission. Moving forwiardlementation protocols
that have been adopted will be included in the appendices of AHA’'s MTW Annual Plans.
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AHA Leadership

|

Strategic management and decision-guadting the development and implaameatahe Business Plan are the
responsibilities of AHA's executivgenagrat team, which iblethe President and Chief Executive Officer, Renée
LewisGlover.

Glover has received numerous recognitions over wiecyegiclude being honotbdhei Turner Broadcasting
Downtown Community Service Award in March 2007 2003rGlover was chosen b&ttaata History Center as
one of Atlanta’s Defining Women, a group of 50 modeem diagtwarne made significant contributions to the city o
Atlanta. In June 2002, a collab@atamry the Center for American Wometiteos] e Ford Foundation, and the
Council for Excellence in Governmagmized Glover as ornté@top ten American women in government, and Glo
was named Public Official of the Year in tGea8dihllagazine. In 2000,Bdsver was appointed by the United
States Congress to the highly acclaimed MillenmigpCdmmission, a group charged with making long-term natiot
policy recommendations to Congress regarding how\bdst fvgserve, financeraadage affordable housing.

Glover is currently serving as a member on the InternatiohBifgotors of Habitat for Humanity, is a memberdfahth8oa
Council of Large Public Housing Authorities having served as president of the Board from 2000 to 2004, and of an indu
the National Association of Public Administrators. Glover also previously served on the National Advisorg.Council of Fe

Including Ms. Glover, AHA’s executive management team consists of seven sanbagx@cativesctor program
manager who are responsible for guiding the day-to-éayatioplenthe Business Pldiese professionals and
their roles and experiences are outlined on the following pages.
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AHA Leadership — cont.

Renee Lewis Glover, President and Chief Executive Officer

Renée Lewis Gloyeined the Atlanta Housing Authority (AHA) as CEO in September
Glover has been nationally recognized for her role in transforming U.S. urban policy.
Glover pioneered master-planned, mixed, finagtl-income residential development, an
reorganized AHA to become a diversified real estate company, with a public policy an
oriented mission. Her efforts have rebugbemntitities from the ground up, and in creating
replicable model for redevelopment, Glover has helped cities across the country trans
urban landscapes. Prior to joining AHA, Glover was a corporate finance attorney in Al
New York City. She received her Juris Doctorate from Boston University, her Master’s d
Yale University and her Baabfedats fromdki University.

Nick Farsi, Chief Information Officer (Technology & Operations)

Nick Farsgs a senior Information Technology executive with over 20 years of diversified ex
in Retail, Telecomm, E-Commerce, Real Estate and Web Hosting. As Chief Information
AHA, Mr. Farsi is leading initiatives that create Information Technology strategy ena
agency’s operational efficiencies and transforms how AHA does businassumythe 21

Joy Fitzgerald, Chief Operating Officer (Real Estate Development & Acquisitions)

Joy Fitzgeraldas more than 25 years of experience in affordable housing and mixed-i
revitalization, having served for ten years as the Executive Director of the Houston
Authority and most recently for four years as the Director of Affordable Housing for the
Housing Finance Agency. In her AHA capacity, Ms. Fitzgerald provides leadership
repositioning strategy and oversees the strategic planning and implementation for
redevelopment and acquisition projects.

Fiscal Year 2009 CATALYST Impl N
46



AHA Leadership — cont.

m Gloria Green, General Cseln& Chief Legal Officerff{Ce of the General Counsel)

Gloria J. Greergal career includes serving agtamey with the Securities and Exchange
Commission in the Office of General Counsel, Washington, D.C. and in the Division of En
Atlanta Regional Office, and Vice President, Deputy General Counsel and Director
Services for the Federal Home Loan Bank of Atlanta where she directed the day-to-day &
the Legal Department. Ms. Green is a graduate of Duke University in Durham, N.C. ar
Juris Doctorate degree from Georgetown University Law Center, in Wakshiaug tiomedyal.
member of AHA's executive management team, Ms. Green manages the Legal Departn
provides legal services to support the implementation of the agency’s CATALYST Plan.

Pat Jones, Program Manager (Operations)

Pat Joness a Senior Vice President & Managing Principal for Draper & Associates, an
based firm that specializes in formulating and implementing solutions to business challe
corporate clients. Ms. Jones has 30 years of project and program management and is cl
assignment to AHA as Program Manager for Comprehensive Technical Program Mal
Services. She has a proven track record in managing public-private relationships. Her ex|
construction and contract management entbledodmize efficiency and quality through th
use of strategic partnerships. Her project based approach to improving real estate ope
evident in the AHA's Real Estate Managéristonm that is responsible for the agency’s
relationship with its private sector partners who operate AHA’s Affordable Properties.

Steve Nolan, CPA, Chief Financial Officer (Finance)

Steve Nolahas over 15 years of accounting and auditing experience in the HUD rec
environment which has provided him with expertise in the fields of nonprofit ogégnizatic
audits of government financial assistance programs, and HUD and real estate accountin
is a Certified Public Account (CPA) and has experience in analyzing and developing s
internal control, evaluating accounting systems, and developing and implementing a
procedures for large and small housing authorities. Under CATALYST, Mr. Nolan
leadership to financialrne$ato make AHA a more economically viable agency.
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AHA Leadership

|

E. Mike Proctor, Ph.D., Chief Operatinge®©ffAsset Management and Policy Development)

E. Mike Proctprovides leadership to CATALYST in the areas of policy, asset manag
research and evaluation, and new business opportunities. Dr. Proctor has over :
experience in housing programs, housing finance, and community development and revi
He received his doctorate with a specialticip@igy and administration from Georgia Stat
University. As a Fannie Mae Foundation Fellow he focused on affordable housing i
Harvard’s Joint Center for Housing Studies. Dr. Proctor is also a graduate of the Harv:
Executives in State and Local GoverRnogmam at the John F. Kennedy School o
Government.

Barney Simms, Chief Externtéibids Officer (Community, Governmental & External Affairs)

Barney Simnis a renaissance leader well known for connecting to the hearts and spirits o
challenged by at-risk circumstances and situations. His brand of strategic leadership, cc
his compassion for people, has been paramount in the agency’s work of changing liv
unleashing the human potential. With more than 20 years of progressive leadership as
decision maker and an advocate for senior and children issues, Mr. Simms provides the
for implementing strategies that have been successful in transitioning families from depe
economic independence.
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Appendix A:  MTW ANNUAL PLAN CROSS REFERENCE GUIDE

ANNUAL PLAN REQUIREMENT LOCATION

. HOUSEHOLDSERVED

A. Number and characteristics of househ®dA for FY 2009
served at beginning of period, by:
- unit size
- family type (family vs. elderly or
disabled
- income group (<30: 30-50; 50-
80;>80)
- housing type (LRPH; leased,
other)
- race & ethnicity
B. Identify number aenhdracteristics of Same as above.
households on waiting lists (all
housing types). Discuss waiting list
issues and proposed actions
C. Number projected to be served at Same as above.
end of period

D. Narrative discussion/explanation of | Same as above.
change

Il. OccuPANCY
PoLICIES

A. Statement of poligeserning eligibility, | APPendices P & Q

selection, admissions, assignment, and
occupancy of families, including the
admissions policy under section 16(a)(3)(B)

for deconcentration of lower-income families
Appendices P & Q

B. Statement of Rent Policy

I1l. CHANGES IN THE
HouSINGSTOCK

A. Number of units in inventory at No longer requiréd.
beginning of period by program
(LRPH, leased, other)

B. Projected number at end of period | Same as above.
by program

1 As part of the approval of AHA’'s FY 2006 CATALYST |mplPraenteliyD approved AHA to replace this informationTWith its N
Benchmarking Study being conducted by EuQuant (formerlgeBosto®iap, Inc.) The swilfiyinclude three reports:Far2006
Baseline Report, an FY 2008 Interim Report and an FY 28d@rtFiddleRFY 2008 Interim Report will be included ¥ 2008’ $AFW
Annual Report.
2 As part of the approval of AHA's FY 2006 CATALYST loplefaentdtiD approved elimination of the requirement farviddAHs p
information as part of its annual plans.
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ANNUAL PLAN

REQUIREMENT

LOCATION

IV. SOURCES ANAMOUNTS
OFFUNDING

A. Identify/discuss all sources and amoymppendix L

of funding included in consolidated
budget statement

B. Identify/discuss sesr amounts, and

planned uses of special purpose funds

outside the consolidatedyufelg., DER

Same as above.

C. Consolidated Budget Statement

Same as above.

V. USES OFUNDS

Previous year expenditures by line item

Appendix N

B. Planned expenditures by line item

Appendix L

C. Description of proposed
activities/investments by line
item/explanation of change from previ
approved plan

Same as above.
ously

D. Reserve balance at beginning of yeatr.

Discuss adequacy of reserves.

Same as above.

V1. CAPITALPLANNING

A. Describe major capital needs and projegfgpendix M
estimated costs, and proposed timetahles

B. Identify planned expenditures

Same as above.

C. Demolition and Disposition Requests,
planned

iAppendices F

Part | of Plan, Page 12

Part Il of Plan, Page 17

Part V of Plan, Pages 26-29

D. Homeownership activities, if any

Part | of Plan, Pages

14-16

VII. MNAGEMENT
INFORMATION FOR
OWNEBVANAGED

UNITS

A. VACANCYOCCUPANOYRATES

1. Occupancy rates by property beginnin
period

gAppendix H

2. Narrative: issues and proposed actior

Same as above.

3. Target rates by progrgnd of period

Same as above.

B. RENTCOLLECTIONS

1. Rents uncollectedl@g)inning of period

Appendix H

2. Narrative: issues and proposed action

SSame as above.

3. Target % at end of period

Same as above.
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ANNUAL PLAN REQUIREMENT LOCATION

C. WORKORDERS

Response rates beginning of period | Appendix H
% emergency within 24 hrs
% regular within 30 days

. Narrative: issues and proposed actio n?ame as above.

. Target rates at end of period Same as above.

wlNn [ X x P

D. INSPECTIONS

1. Description of inspection strategy Appendix H

2. Planned inspections (% this FY) Same as above.

E. SECURITY

1. Narrative: security issues and proposedpPpendix H
Actions

VIIl. MNAGEMENT
INFORMATION FOR
LEASEOHOUSING

A. LEASING
INFORMATION

1. Units under lease (%) beginning of perhd longer required.

2. Target lease up rate at end of period Same as above.

3. Plans regarding: éppel?difcgls I, P& C127

E . I art Il of Plan, pg.
nsurlng rent regsonab enes.s. Part IV of Plan, pg. 24

Expanding housing opportunities

Deconcentration of low-income families

4. Issues and proposed actions No longer¥equired.

B. INSPECTION
STRATEGY

1. Description of inspection strategy, Appendix H & |
including:
a) Planned inspections completed
(% th FY) by category:
x Annual HQS
inspections
x Pre-contract HQS inspectigns
x HQS Quality Control
Inspections

3 As part of the approval of AHA’'s FY 2006 CATALYST lioplRlaentdt)D approved elimination of the requirementgorvidéAtis
information as part of its annual plans.
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ANNUAL PLAN

REQUIREMENT

LOCATION

b) HQS Enforcement

IX. RESIDENT
PROGRAMS

1. Description of activities

Parts VI of Plan

2. Issues and proposed actions

Parts VI of Plan

X. OTHERNFORMATION AS
REQUIRED BMUD

A. Board Resolution Adopting Plan Cert

Mpgendix T

that Public HeariRgquirements were met

B. Required Certificationo#ret submissions from which the
Agency is not exempted by the MTW Agreement

Appendix U

C. Submissions required for the receipt ¢
funds

pfAppendix S
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/ Framing Documents \ __H:

O
f Moving to Work Agreement (including A!i-lh
MTW Benchmarks)

FY 2009

Six Major Priorities & Supporting
Activities

Jl, el

Atlanta Housing Authority FY 2009 Corporate Roadmap 4R

f AHA Business Plan (FY05 Base Plan)
f CATALYST Implementation Plans
(FY06 & FYO07)

Corporate

Strategies

Finalized 2/8/05

Economic Viability

Asset Management

f State_ment of _Corpora_te_ PO“f:'eS O bJ eCtlveS x Fee-Based Contract Administratiof x Private Sector Innovations J
kaOUSan Choice Administrative P|ary Bt X Innovative Subsidy Strategies x Streamlining Property-Level Opergtion|
G OaIS Finalized 02/23/06 Economic Viability X Mark to Market Program x Sustaining Mixed-Income Investments
x Oversight of Turnkey Il Assets x Project Based Rental Assistance Site
Completed 1/12/05 Strategy Owner Based Administration
Mission f Develop financial models to Nolan Re-Engineering Housing Choice Operations
To provide quality affordable Err. support agency viability Participant Services Program Support
. Y T } x Intake/Waitlist Re-engineering x UHAP Bankcards
housing for the betterment of the Viability Economic Viability f Lrg\i);ir&\:m;(%)nlizzrt\i%:on HUD Nolan % Program Moves X File Purge and E-copy
community. . x Annual Re-certification Re-enginegring Program Performance Indicators
.. Increase Total Revenue strategies X Enhanced Business Systems X Customer Service Call Center
VISIOn v Improve ROI f Decrease expenses for - x Automated Hearing Database
; ; . “Maximize ini i olan
Healthy mixed-income communities AHA's Increase Net Income ovlfrhead, administration and Landlord Services
GUldlnq Pl‘inCipleS economic f other costs x Place-based and People—bas;stfj
L Deconcentration Strategy including
viability and Implement systems and Market Rent Standards and Rent |
sustainability.” W procedures to optimize value Nolan Reasonableness System
Quality Living added for dollar invested i
. Environments x Enhanced Real Estate Inspection
. . Systems
End the practice of concentrating

the poor in distressed, isolated
neighborhoods.

. Subsidized Units in Low uality Living Environments
Environments Poverty Areas Strategy Owner Q y 9
2 . Eliminate D&F Properties f Create real estate repositioning Fitzgerald Revitalization Program Quiality of Life Initiative
" . Increase Mixed-Income Units “machine” x Revitalization Activities x Customer and Community Relatio
CreaFe .healthy communltlgs using “Provide quality Increase Affordable Housin x Comprehensive Homeownership | x Good Neighbor Program II
a holistic and comprehensive ; " 9 Create high quality relocation ' Program X Human Development and Support
affordable Properties Repositioned Y Simms _ Frog p pp!
approach to assure long-term housi p °P system Project Based Vouchers as a Services
marketability and sustainability of o s i Increase Project-Based f Development Tool x Responsible Relocation
the Communlty and tO Support zﬁseocr‘ ll‘lr?clcl)fnseln VOuCheI'S g]plﬁtmim enhance;:)d Real Estate Jones X Deve|0ping Alternative and Suppo rtive Enhanced Housmg Marketlng
. ; uality Assurance Process i i i
excellent outcomes for families communities Increase Number of Single y Housing Resources x Leasing Incentive Fees

especially the children —

Quiality Living

with access to

Increase Total Percentage of

Family Homes Constructed
(HOPE VI Communities with

Quality Living Environments

x Project Based Rental Assistance
Homeless Demonstration Program

x Pre-Relocation Client Education

emphasis on excellent, high excellent . x Project Based Rental Assistance
performing neighborhood schools quality of life Housing Component) Self-Sufficiency Mental Health Demonstration
and eXCe”ent quallty of life services.” Strategy owner ;roj_ECt BIaEsed Rema::’AssiStance
amenities, such as first class Peq'OQaB Xpdags"’:‘ | /:ngatm i
retail and green space. [ pevelop and nurure a of Mixed Income Commonties. |
Self-Sufficiency Com_preher_]swe_netvvork/pool of Simms
quality residential and
Self-Sufficiency employment service providers Sef-Sufficiency
3 X  Increase Workforce Human Development
. . - Participation (MTW f Create a business system to x Rapid Response Assistance Team
Create ml_xed-ll_’lcome Benchmark) connect families to mainstream Simms x Atlanta Community Scholgrs Awards
communities with the goal of X Increase Percentage of Target services (homeownership and X CATALY-ST Resource G-UIde ;
creating a market rate ) F x Connections to the Service Provider Network
gama “Facilitate Households that are Work mainstream resources) X Customer and Community Relations
community with a seamless i Compliant Aligned with : y
affordable component opportunities Escalating Annual x Good Neighbor Program Il
P ’ for families and Bscaﬁl gk ua f imol t or i Simms X Human Development and Support Services
individuals to enchmarks mE emen p'olgrams o x Place Based Supportive Services Strategy Plot
4 become self- X Increase Average Income Per gnhance compiance X School Attendance Requirement
) " sufficient and Household x Service Provider Network
Devz_alop_communltles through_ financially X  Increase Percentage of _ x Work/Program Participation Requirement
public/private partnerships using independent to Average Tenant Rent Foundational
public and private sources of transition from X Increase Numbers of Strategy | Owner ; ; ;
funding and market principles. dependency on Household Homeowners Ongoing Business Operations
il (MTW Benchmarks) f gtevtelop %onuT;'cet‘tlonsl) Glover " gzse?;?iﬂﬂznggzgg;?lﬂger fene i iltcz)sll\gglgqu;rlc?n?iztsions Preferen
P . rategy (external/interna
5 . subsidy. X Increase Number of Assisted gy Comcast Cable Partnership x Corporate Policies Governing eligibili
id hould b d Househo_ld Transitioning Off f Create infrastructure for data & Earsi Energy Performance Contracting Occupancy, and Program
Residents should be supported the Subsidy Programs reporting system Enhanced Real Estate Inspection Administration
with adequate resources to assist Systems x Elderly Income Disregard

Ensure compliance with the Proctor
regulatory agreements

them to achieve their life goals,
focusing on self-sufficiency and

Fee-for-Service Methodology x Enhanced Accessibility Initiative
Financial Operations/Single Fund/MTWEnhanced Business Systems

“ARCI” Ownership Definitions

i A = Accountable — “The Buck Stops Here”. One person who has been authorized to get the . . . ; Block Grant Management x Permanent Designated Housing
gﬁ#gf\(::]onglxai\é?:t?ggean; é)f the assignmont done p p 9 Close skill gap by identifying Ma r?aen:r)r:ent Procurement Enhancements X Video call Down Systems
standards fOIE) ersonal R = Responsible. “Executers of the Project”. Can be more than one person and addressing critical areas of Tg m Project Based Accounting and FinansiaEnhanced Relocation Procedures

P C = Consult — Provides thoughts or some buy-in. Multiple persons OK need ea Systems Database Enhancements

responsibility should be
benchmarked for success.

Utility Allowance Waiver
Violence Against Women Act

I = Inform — Who you need to tell. Multiple persons OK. x Organizational Initiatives

Implement culture change
strategies to improve Nolan
accountability, collaboration
and effectiveness

~| [ =




Appendix C: AHA Conventional Public Housing Communities

High-Rise Family Communities
Communities Communities Undergoing

Revitalization*

Barge Road Bankhead Courts Antoine Graves**
Cheshire Bridge Bowen Apartments  Capitol Homes
Cosby Spear Towers Englewood Manor Carver Homes
East Lake Towers Herndon Homes Grady Homes
Georgia Avenue Hollywood Courts Graves Annex**
Hightower Manor Jonesboro North Harris Homes
Juniper & 10th Jonesboro South John O. Chiles**
Marian Road Leila Valley John O. Chiles Annex
Marietta Road Martin Street Plaza  McDaniel Glenn
Peachtree Road Thomasville Heights  M.L. King Tower**
Piedmont Road U-Rescue Villa Perry Homes

Palmer House Westminster University Apartments

Roosevelt House

*These communities are already in an active redeyaiogessnto include one or rabrbe following: master
planning, resident relocation, demaigjpmsition, construction, and lease-up.
**A high-rise community
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Appendix D: Mixed-Income Communities *

Ashley Courts at Cascade
Ashley Terrace at West End
Auburn Pointe

Capitol Gateway

Centennial Place

College Town at West End
Columbia Commons
Columbia Village

Magnolia Park
Mechanicsville

The Villages at Carver

The Village at Castleberry Hill
The Villages of East Lake
West Highlands at Heman E. Perry Boulevard

*Mixed-use, Mixed-income commundersvarious stages of development.



Appendix E:  HUD Project NumbbersAHA Properties and Communities
AHA Owned Communities

HUD Project Number Elderly/Disabled Communities

GA006011 Antoine Graves
GA006054 Bargead
GA006047 Cheslrdge
GA006024 Cosby Spear Towers
GA006030 East Lake Towers
GA006025 Georgigenue
GA006026 Grawesnex
GA006053 Hightowmor
GA006013 John O. Chiles (includes John O. Chiles Annex)
GA006043 Juniper & 10th
GA006052 Marigonad
GA006058 MarieRaad
GA006016 M.L. King Tower
GA006014 Palntéouse
GA006045 PeachtRemad
GA006048 PiedmBoiad
GA006027 Roosev#iuse
Family Communities
GA006028 Bankhé&zalirts
GA006012 Bowapartments
GA006023 Englewdtahor
GAO006005R2 Hernétomes
GA006020 Hollywdalirts
GA006032 JonesbNi@th
GA006031 JonesbSouth
GA006029 Leila Valley
GA006056 Martin Street Plaza
GA006017 Thomasuville Heights
GA006010 Univergipartments
GA006024 U-Rescue Villa
GA006044 Westminster
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Appendix E:  HUD Project Numbers for Ridperties and Communities (Continued)

AHA-Sponsored Mixed-Income Communities

HUD Project Number
GA006093
GA006083
GA006087
GA006090
GA006084
GA06P00604
GA006097
GA006099
GA006077A
GA006077B
GA006077C
GA006077D
GA006100
GA006101
GAO06URDO0061103
GA006092
GA006081
GA006082
GA006086
GA006080
GA006061
GA006085
GA006091
GA006088
GA006102
GA006065
GA006078
GA006089
GA006096
GA006094
GA006095
GA006070
GA006079

Mixed-Income Communities
Ashlégllegetown

Ashley Courts at Cascade |

Ashley Courts at Cascade Il

Ashley Courts at Cascade llI
Ashley Terrace at West End
AubBwointe

Capitol Gateway llI

Capitol Gateway IV

Centennial Place |

Centennial Place 1l

Centennial Place llI

Centennial Place IV

Columbia at Mechanicsville Apartments

Columbia Senior Residences at Mechanicsville

Mechanicsville

Columbia Commons
Columbia Village

Magnolia Park |

Magnolia Park I

The Village at Castleberry Hill |

The Village at Castleberry Hill Il

The Villages at Carver |

The Villages at Carver Il

The Villages at Carver Il

The Villages at Carver V

The Villages of East Lake |

The Villages of East Lake Il

Columbia Estates at West Highlands

Columbia Grove at West Highlands

Columbia Park Citi at West Highlands

Columbia Creste at West Highlands
Summerdale Commons |
Summerdale Commons |l
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Appendix E:

HUD Project Numbers for Aidperties and Communities (Continued)

AHA Properties

HUD Project Number | Property

GA006016/ Facilities Maintenance Shop (568 Humphries Street)

GA006051

GA006060/ Facilities Maintenance Shop (749 McDaniel Street and adjacent
GA006051

GA006016 Fulton Street/McDaniel Glenn Vacant Property

GA006033 Gilbert Gardens Annex

GA006002 John Hope Model Building

GA006002 North Avenue Warehouse (301 North Avenue)

E-3
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Appendix F:  Candidate CommunitieBroperties for Demolition, Dispasitilnnovative Subsidy Strategies,
Rent Restructuring and/oh@t Repositioning Activities

Candidate Communities for Demolition, Disposinnovative Subsidy Strategies, Rent
Restructuring and/or OthRepositioning Activities*

High-Rise Communities** Family Communities**
Antoine Graves*** Bankhead Courts****
Barge Road Bowen Apartments****
Cheshire Bridge Capitol Homes***
Cosby Spear Towers Carver Homes***
East Lake Towers Englewood Manor****
Georgia Avenue Grady Homes***
Graves Annex*** Harris Homes***
Hightower Manor Herndon Homes****
John O. Chiles*** Hollywood Courts****
Juniper & 10th Jonesboro North****
Marian Road Jonesboro South****
Marietta Road Leila Valley****

M.L. King Tower*** Martin Street Plaza
Palmer House**** McDaniel Glenn***
Peachtree Road Perry Homes***
Piedmont Road Thomasville Heights****
Roosevelt House**** U-Rescue Villa****

Universitgpartments***
Westminster

*The reference to demolition oritimpascludes the corgote partial demolitorlisposition of the
community.

**Any reference to a community includesexssociaesidential structures, including community
centers.

***These communities are already in an activapredaverocess includiagter planning, resident
relocation, demolition, dispositonstruction, and lease-up.

****These communities are part of AHA’s Quality of Life Initiative.

Candidate communities for Innovative SubsgigSaaidescribed in Part V of this plan.



Candidate Communities for Disposition* and/or Rent Restructuring**

Mixed-Income Communities

Ashley Collegetown

Ashley Courts at Cascade |

Ashley Courts at Cascade Il

Ashley Courts at Cascade llI

Ashley Terrace at West End

Auburn Pointe

Capitol Gateway

Centennial Place |

Centennial Place II

Centennial Place llI

Centennial Place IV

Columbia at Mechanicsville Apartments
Columbia Senior Residences at Mechanicsville
Columbia Commons

Columbia Village

Magnolia Park |

Magnolia Park I

The Village at Castleberry Hill |

The Village at Castleberry Hill Il

The Villages at Carver |

The Villages at Carver Il

The Villages at Carver Il

The Villages of East Lake |

The Villages of East Lake Il
Columbia Estates at West Highlands
Columbia Grove at West Highlands
Columbia Park Citi at West Highlands
Columbia Creste at West Highlands
Summerdale Commons |
Summerdale Commons I

*These properties are subject to dispssénarios as detailed in SustaingtylMiome Investments under Part V of
the FY 2009 Implementation Plan.

**Affects ACC units only.
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Candidate Properties for Déitimn and/or Disposition*

Property
Facilities Maintenance Shop (749 MlcBeget and adjacent parcels)**
Harland Discovery Teen Center (423 FeesS.W., #&ita, Georgia 30310)
North Avenue Warehouse (301 North Avenue) **
Perry Homes Park Land Swap
*The reference to demolition oritimpascludes the corepte partial demolitorlisposition of the

property.
** Represents properties tharéesi®ed demolition approval from HUD

Harris Homes Revitalization

The list of properties below was acquired by AHAI#mdsglap with Collegeneest Inc. (CPI) and subsequent
condemnations as part of the revitalization of Harrishésm@soperties are adsalicdates for demolition and/or
disposition:

Parcel I.D.

Property Address

14-0117-0003-013

333 Ashby Street

14-0117-0003-010

926 Westview Drive

14-0117-0003-009

930 Westview Drive

14-0117-0003-008

Westvieldrive

14-0117-0003-007

938 Westview Drive

14-0117-0003-064

940-42 Westview Dr.

14-0117-0003-004

944-46 Westview Dr.

14-0117-0003-003

948 Westview Drive

14-0117-0003-002

952 Westview Drive

14-0117-0003-055 31Abbott Street
14-0117-0003-017 32Abbott Street
14-0117-0002-024 311 Abbott Street
14-0117-0002-023 30&bbott Street
14-0117-0002-022 308bbott Street
14-0117-0002-021 298bbott Street

14-0117-0002-101

978 Westview Drive

14-0117-0002-099

984 Westview Drive

14-0117-0002-100

990 Westview Drive

14-0117-0002-019

994 Westview Drive

14-0117-0002-018

998 Westview Drive

14-0117-0002-017

Westvieldrive

14-0117-0002-029

BaldwiRlace

14-0117-0002-028

304 Baldwin Place

14-0117-0002-027

1007 Baldwin Street

14-0117-0002-026

1003 Baldwin Street

14-0117-0002-025

993 Baldwin Street

14-0117-0002-035

315 Baldwin Place

14-0117-0002-034

VacantlLot

14-0117-0002-033

309 Baldwin Place

14-0117-0002-032

303 Baldwin Street

14-0117-0002-031

297 Baldwin Street

14-0117-0002-030

291 Baldwin Street

14-0117-0002-015

1012 Westview Drive
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Harris Homes Revitalization— cont.

Parcel I.D. Property Address
14-0117-0002-014 Westvielrive
14-0117-0002-013 1018 Westview Drive
14-0117-0002-012 1020 Westview Drive
14-0117-0002-011 1022 Westview Drive
14-0117-0002-010 1026 Westview Drive
14-0117-0002-009 1030 Westview Drive
14-0117-0002-008 1032 Westview Drive
14-0117-0002-007 1036 Westview Drive
14-0117-0002-006 1040 Westview Drive
14-0117-0002-005 1044 Westview Drive
14-0117-0002-004 1052-5A/estviewDr.

14-0117-0002-003

Westvieldrive

14-0117-0002-002

1056 Westview Dr.

14-0117-0002-001

1060 Westview Drive

14-0117-0002-095 1093aldwin Street
14-0117-0002-039 104Baldwin Street
14-0117-0002-038 103Baldwin Street
14-0117-0002-037 103aldwin Street
14-0117-0002-036 102Baldwin Street
14-0117-0002-045 BaldwiStreet

14-0117-0002-046 BaldwiStreet

14-0116-0010-119

295 — 299 Ashby Stree

[

14-0116-0010-089

931 Westview Drive

14-0116-0010-090

935 Westview Drive

14-0116-0010-091

939 Westview Drive

14-0116-0010-092

443 Westview Drive

14-0116-0010-093

Westvieldrive

14-0116-0010-094

949 Westview Drive

14-0116-0010-095

953 Westview Drive

14-0116-0010-096

957 Westview Drive

14-0116-0010-108

961 Westview Drive

14-0116-0010-099

967 Westview Drive

14-0116-0010-100

975 Westview Drive

14-0116-0010-030

981 Westview Drive

14-0116-0010-029

985 Westview Drive

14-0116-0010-028

993 Westview Drive

14-0116-0010-027

Westvieldrive

14-0116-0010-086

285 Ashby Street

14-0116-0010-085

279-281 Ashby Street

14-0116-0010-084

928-930 Frank Street

14-0116-0010-083 Frartktreet
14-0116-0010-082 93Brank Street
14-0116-0010-080 94Arank Street
14-0116-0010-079 94Brank Street
14-0116-0010-078 952 Frank Street
14-0116-0010-077 95@rank Street
14-0116-0010-076 96Brank Street
14-0116-0010-074 96Brank Street
14-0116-0010-109 98Brank Street
14-0117-0003-054-5 325 Joseph E. Lowery Blyd.
14-0116-0010-075-2 96@rank Street
14-0117-0002-016-5 1006 Westview Drive
14-0117-0002-040-5 104aldwin Street

- Condemned Lots
*** Part of Lot B14 was acquired frontloBihgtand part was acquired by condemnation



Magnolia Park Revitalization

The properties listed below were acquired as paagobtieePark revitalization and are candidates for demolition

and/or disposition:

Parcel I.D.

Property Address

14-0010-0004-062-4

850 Thurmond Street NW

14-0110-0004-015-2

883 Spencer Street NW

14-0110-0004-016-0

887 Spencer Street NW

14-0110-0004-034-3

875 Booker Washington Drive NW

14-0110-0004-036-8

883 Booker Washington Drive NW

14-0110-0004-048-3

847 Spencer Street NW

14-0110-0004-053-3

834 Thurmond Street

14-0110-0004-054-1

838 Thurmond Street NW

14-0110-0004-056-6

855 Spencer Street NW

14-0110-0004-057-4

859 Spencer Street NW

14-0110-0004-059-0

835 Spencer Street

14-0110-0004-060-8

843 Spencer Street NW

14-0110-0004-061-6

846 Thurmond Street NW

14-0110-0004-064-0

842 Thurmond Street NW

14-0110-0005-006-0

804 Thurmond Street NW

14-0110-0005-021-9

797 Spencer Street NW

14-0110-0005-022-7

801 Spencer Street NW

14-0110-0005-089-6

791 Spencer Street NW

14-0110-0007-004-3

890/892 Booker Washington Drive

14-0110-0007-006-8

886 Magnolia St/Booker
Washington

14-0110-0007-007-6

880 Booker Washington Drive

14-0110-0007-056-3

892 Magnolia Street NW

14-0110-0009-017-3

Carter Street NW

14-0110-0009-018-1

767 Carter Street NW

14-0110-0009-021-5

81 James P Brawley Drive

14-0110-0009-022-3

87 James P Brawley Drive

14-0110-0009-023-1

91 James P Brawley Drive

14-0110-0009-024-9

93 James P Brawley Drive

14-0110-0009-025-6

95 James P Brawley Drive

14-0110-0009-158-5

111 James P Brawley Drive NW

Carver Homes Revitalization

The properties listed below were acquired as part of the Carver Homes revitalization and are candidates for c

and/or disposition:

Parcel I.D.

Property Address

14-0072-0002-012-7

1623 Pryor Road SW

14-0073-LL-008-7

1463 South Pryor Road SW

14-0072-0002-007-7

1569 Pryor Road SW

14-0072-0002-031-7

Pryor Road SW

14-0072-0002-008-5

1599 Pryor Road SW
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University Homes Revitalization

The properties listed below were acquired as part efditye Horves revitalization and are candidates for demolitic

and/or disposition:

Parcel I.D. Property Address
14-0084-0005-046-8 168 Vine Street
14-0084-0005-050-0 146 Vine Street
14-0084-0005-090-6 136 Vine Street
14-0084-0005-091-4 138 Vine Street
14-0084-0005-051-8 140 Vine Street
14-0084-0005-048-4 158 Vine Street
14-0084-0005-073-3 655 Fair Street
14-0084-0005-043-5 615 Fair Street
14-0084-0005-034 175 Walnut Street
14-0084-0005-047 162 Vine Street
14-0084-0005-044 172 Vine Street

Harris Homes Revitalization

The properties below are additional sites that AHAdthasipquiiiof the revitatinadf Harris Homes. These
properties are also candidates for demolition and/or disposition.

Property Address

Parcel I.D.

406 Lawton Street

14-0117-LL-0010

940 Frank Street

14-0116-0010-0810

Techwood/Clark Howell Homes Revitalization
These properties below are sites that AHA continisito@vrol as part of theéateagtion of Techwood/Clark

Howell Homes. These propertie

s araradsdates for demolition and/or disposition.

Property Name

Address

Centennial Place Community C

ebidé Merritts Avenue, Atlanta, Georgia

The Coupla Building

480 CentennipglcdBark Drive, Atlanta, Georgi

o
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Appendix G: Candidate Communities for Permanmeahi2ge-Based, Elderly, Disabled, or Non-Elderly
Disabled Designations

AHA Communities
Antoine Graves*
Barge Road
Cheshire Bridge
Cosby Spear Towers
East Lake Towers
Georgia Avenue
Graves Annex*
Hightower Manor
John O. Chiles*
John O. Chiles Annex*
Juniper & 10th
Marian Road
Marietta Road

M.L. King Tower*
Palmer House*
Peachtree Road
Piedmont Road
Roosevelt House*

*These communities are already inradgvelopment process to include rmoecoof the follagi master planning,
resident relocation, demolition, itisposonstruction, or lease-up.

Additional Communities:

AHA and its private sector @@wvent partners will designatécphousing assisted units in certain facilities to
constructed as part of AHA-sponsored communityareviteiEdtierly Only, Disabled Only, and Non-Elderly Disa
Only. These will be mixed-financee$aaitiere public housingatipgr subsidy will bedigor a percentage of the
units. These newly constructed facilities will iegl isheatrhittently throdgh development and master planning
process.



Appendix H — Management Information for OMaedged Units and Assisted Units at Mixed-
Income Communities — as of June 30, 2007

Occupancy Rates

Average Adjusted Occupancy Rdtéune 30, 2007, AHA had erager adjusted occupancy rate of
99% which is a combined adjusted average AfioAtdBle Communities and public housing assisted
units at AHA-sponsored mixed-income commuaitikesH-1 illustrates this combined average as well
as adjusted occupancy rates for each AHA-owdsdeAdfmmmunity and public housing assisted units
at each of the mixed-income communities sponsored by AHA.

NOTE: The adjusted occupancy rate takes into #sedohbwing types of units that are not
included for purposes of the calculationabssmaptoyee units, appdowunits kept out of

vacant units in communities that have been dppdmradlition or disposition, fire damaged units
which are the subject of insurance settlentsritgtiame part of an appd modernization project
or units that are vacant due to litigation.

Issues and Proposed Actiombe Quality of Life Initiativg d@edtly affects the occupancy rate. AHA
stopped leasing at the QLI properties once therdappuliitations were submitted to HUD’s Special
Applications Center (SAC). odoeipancy rates at these propeviilesontinually drop until the
demolition applications are approved. Once the demdiitionsagaiapproved, while the population

will continue to decrease as a result of relocation, the occupancy rate will remain 100% for those prop
as the vacant units will be counted as urotedgpr demolition and will not count against the
occupancy rate.

Target Average Adjusted Occupdingyoccupancy rate may dribpe &nd of FY 2008 if the seven
demolition applications (Bankbears, Bowen Homes, HerndonsHbBlimieywood Courts, Roosevelt
House and Palmer House) that are curter8lik@vunder review have not been approved by June 30,
2008. Once these demolapplications are approved, the cogugiEnwill impeoand AHA projects

that the occupancy rate will exceed the 98% bendhmarndyf FY 2009oderties that are totally
vacant due to QLI or HOPE VI revitalizatlmnslnopped from the report. Jonesboro North, Jonesboro
South, U-Rescue Villa, University Homes, Leila Valley, Aegoamel Giaves Annex have all been
vacated during FY 2008. AHApates that Martin Luther Kimger, Thomasville Heights and
Bankhead Courts will be totally vacant by the end of FY 2009.

Mixed-Income Communitiegach of the following tables,xbé-Mcome section reflects the portfolio
as of June 30, 2007.




Appendix H — Management Information for OMaedged Units and Assisted Units at Mixed-
Income Communities — as of June 30, 2007
H-1 Public Housing Assisted Commurties — Occupancy Rate Levels

Program/Community Type Target Percentage of Occupancy Level Difference
High-Rise

Antoine Graves 98% 100% 2%
Barge Road 98% 99% 1%
Cheshire Bridge 98% 99% 1%
Coshy Spear Towers 98% 100% 2%
East Lake Towers 98% 99% 1%
Georgia Avenue 98% 100% 2%
Graves Annex 98% 100% 2%
Hightower Manor 98% 99% 1%
Juniper & 18 98% 100% 2%
M.L. King Tower 98% 100% 2%
Marian Road 98% 100% 2%
Marietta Road 98% 100% 2%
Palmer House 98% 100% 2%
Peachtree Road 98% 99% 1%
Piedmont Road 98% 100% 2%
Roosevelt House 98% 98% 0%
High-Rise Totals 98% 100% 2%
Family

Bankhead Courts 98% 98% 0%
Bowen Apartments 98% 98% 0%
Englewood Manor 98% 100% 2%
Herndon Homes 98% 99% 1%
Hollywood Courts 98% 99% 1%
Jonesboro North 98% 100% 2%
Jonesboro South 98% 100% 2%
Leila Valley 98% 100% 2%
Martin St. Plaza 98% 97% -1%
Thomasville Heights 98% 98% 0%
University Apts. 98% 100% 2%
U-Rescue Villa 98% 100% 2%
Westminster 98% 100% 2%
Family Totals 98% 99% 1%
Mixed-Income

Ashley Collegetown 98% 97% -1%
Ashley Courts at Cascade 98% 97% -1%
Ashley Terrace at West End 98% 100% 2%
Centennial Place 98% 98% 0%
Columbia Commons 98% 90% -8%
Columbia Village 98% 100% 2%
Magnolia Park 98% 99% 1%
Summerdale Commons 98% 74% -24%
The Villages at Castleberry Hill 98% 98% 0%
The Villages at Carver 98% 96% -2%
The Villages of East Lake 98% 99% 1%
West Highlands at Columbia Crest 98% 97% -1%
West Highlands at Columbia Park Citi 98% 95% -3%
West Highlands at Columbia Estates 98% 98% 0%
Mixed-Income Totals 98% 97% -1%
PHA TOTAL 98% 99% 1%



Appendix H — Management Information for OMaedged Units and Assisted Units at Mixed-
Income Communities — as of June 30, 2007

Rent Collections

Average Percentage of Uncollected RéthAss average percentage of uncollected rents was 2% as of
June 30, 2007. The percentagewcollected rents for each AHA-owned community and for the public
housing assisted units at each mixed-income cepunsaoigd by AHA are set forth in Table H-2.

Issues and Proposed Actigkithough the collective percentagepas with the target percentage for

this benchmark, there are several commuhitipsigiged on Table H-@revpercentages exceeded

the target. Most of these comesuané impacted by QLI, and asfamtles of these communities will

be connected to relocation specialists and human services and support to help them address uncoll
rent issues prior to relocation and to help pespaas they make thevenoHuman Services and

support will be provided to all QLI impacted famiB&snionth period to help families transition and
adjust to their newnlivarrangements.

Target Projection for Petage of Uncollected RerA$iA anticipates tleaten with the issue of
uncollected rent at some of the family projersiesnticipated thlihe average percentage of
uncollected rents will be at or below the 2% lxeiochiuae 30, 2008 and for FY 2009. This is likely
since this issue is primarily at the family cesnanohitis these communities continue to come off-line
as a result of QLI or revitalization activitiessahagerwill predoately reflect that of the high-rise
communities, which are not experiencing the same issue.



Appendix H — Management Information for OMaedged Units and Assisted Units at Mixed-

Income Communities — as of June 30, 2007

H-2 Public Housing Assisted Communities Rent Collection

Program/Community Type Target Percentage of Rent Uncollected Difference
High-Rise

Antoine Graves 2% 0% -2%
Barge Road 2% 0% -2%
Cheshire Bridge 2% 0% -2%
Coshy Spear Towers 2% 1% -1%
East Lake Towers 2% 0% -2%
Georgia Avenue 2% 0% -2%
Graves Annex 2% 0% -2%
Hightower Manor 2% 1% -2%
Juniper & 1§ 2% 0% -2%
M.L. King Tower 2% 0% -2%
Marian Road 2% 0% -2%
Marietta Road 2% 0% -2%
Palmer House 2% 0% -2%
Peachtree Road 2% 0% -2%
Piedmont Road 2% 0% -2%
Roosevelt House 2% 0% -2%
High-Rise Totals 2% 0% -2%
Family

Bankhead Courts 2% 3% 1%
Bowen Apartments 2% 2% 0%
Englewood Manor 2% 3% 1%
Herndon Homes 2% 2% 0%
Hollywood Courts 2% 1% -1%
Jonesboro North 2% 4% 2%
Jonesboro South 2% 4% 2%
Leila Valley 2% 4% 2%
Martin St. Plaza 2% 0% -2%
Thomasville Heights 2% 1% -1%
University Apts. 2% 1% -2%
U-Rescue Villa 2% 1% -1%
Westminster 2% 1% -1%
Family Totals 2% 2% 0%
Mixed-Income

Ashley Collegetown 2% 5% 3%
Ashley Courts at Cascade 2% 9% 7%
Ashley Terrace at West End 2% 1% 1%
Centennial Place 2% -1% 3%
Columbia Commons 2% 11% 9%
Columbia Village 2% 8% 6%
Magnolia Park 2% 3% 7%
Summerdale Commons 2% 0% 2%
The Villages at Castleberry Hill 2% -2% 4%
The Villages at Carver 2% 1% 1%
The Villages of East Lake 2% 7% 5%
West Highlands at Columbia Crest 99% 92% -7%
West Highlands at Columbia Park Citi 2% 6% 4%
West Highlands at Columbia Estates 2% 3% 1%
Mixed-Income Totals 2% 3% 1%
PHA TOTAL 2% 2% 0%




Appendix H — Management Information for OMaedged Units and Assisted Units at Mixed-
Income Communities — as of June 30, 2007

Work Orders

Percentage of Emergency Work Orders With a R@sooiskess than 2t/ Average Response
Time for Routine Work Orders within. 7 Akayd June 30, 2007, @9%ll emergey work orders
received were completed or abdess ithan 24 hourBable H-3 shows fle¥centage of emergency
work orders responded to in less than 24 hoahsAétAeawned communityfaritie public housing
assisted units at each mixed-income compumstyresl by AHA. Tabld reflects that non-
emergency routine work orders are being aduressadge of one (1) day as of June 30, 2007 and
shows the average response time (in dayshéonasatgimergency work orders for each community.

Issues and Proposed ActigxtdA, through its depelent partners and PMCOs, has remained, for the
most part, responsive to emeygand non-emergency work omt@rdund. Some communities
experienced levels below the benchmark duerty udgets and the hiringetedtion of qualified
property management site stafA afdd recognizes that redeepdal improvements funding and
limited operating budgets may impabitlityeto address maintenance issues in a proactive manner, thus
resulting in an increased numhveorkforder requests. This potential increase may also affect AHA’s
response times as well.

Target Projection of Work OrdAaidA’'s MTW benchmark goatasriplete or abate emergency work
orders in less than 24 hours of issuance 99% of the time and complete routine non-emergency work c
in less than 7 days. AHA adevelopment partners and PMCOg &xpeatinue meeting the MTW
benchmark for handling emergency and roktordevs during FY 2008 and FY 2009.




Appendix H — Management Information for OMaedged Units and Assisted Units at Mixed-

Income Communities — as of June 30, 2007

H-3 Public Housing Assisted Communis Emergency Work Order Responses

% of Emergency Work Orders

Program/Community Type Target Completed or Abated within 24 hours | Difference
High-Rise

Antoine Graves 99% 100% 1%
Barge Road 99% 100% 1%
Cheshire Bridge 99% 100% 1%
Coshy Spear Towers 99% 100% 1%
East Lake Towers 99% 99% 0%
Georgia Avenue 99% 100% 1%
Graves Annex 99% 99% 0%
Hightower Manor 99% 100% 1%
Juniper & 1§ 99% 100% 1%
M.L. King Tower 99% 100% 1%
Marian Road 99% 100% 1%
Marietta Road 99% 100% 1%
Palmer House 99% 99% 0%
Peachtree Road 99% 99% 0%
Piedmont Road 99% 100% 1%
Roosevelt House 99% 100% 1%
High-Rise Totals 99% 100% 1%
Family

Bankhead Courts 99% 100% 1%
Bowen Apartments 99% 100% 1%
Englewood Manor 99% 100% 1%
Herndon Homes 99% 100% 1%
Hollywood Courts 99% 100% 1%
Jonesboro North 99% 100% 1%
Jonesboro South 99% 100% 1%
Leila Valley 99% 100% 1%
Martin St. Plaza 99% 100% 1%
Thomasville Heights 99% 99% 0%
University Apts. 99% 100% 1%
U-Rescue Villa 99% 100% 1%
Westminster 99% 100% 1%
Family Totals 99% 100% 1%
Mixed-Income

Ashley Collegetown 99% 100% 1%
Ashley Courts at Cascade 99% 88% -11%
Ashley Terrace at West End 99% 100% 1%
Centennial Place 99% 100% 1%
Columbia Commons 99% 93% -6%
Columbia Village 99% 98% -1%
Magnolia Park 99% 100% 1%
Summerdale Commons 99% 87% -12%
The Villages at Castleberry Hill 99% 100% 1%
The Villages at Carver 99% 100% 1%
The Villages of East Lake 99% 100% 1%
West Highlands at Columbia Crest 99% 92% -7%
West Highlands at Columbia Park Citi 99% 100% 1%
West Highlands at Columbia Estates 99% 100% 1%
Mixed-Income Totals 99% 96% -3%
PHA TOTAL 99% 99% 0%




Appendix H — Management Information for OMaedged Units and Assisted Units at Mixed-
Income Communities — as of June 30, 2007
H-4 Public Housing Assisted Communities Routine Work Order Responses

Average Number of Days to
Program/Community Type Target Complete Routine Work Orders Difference
High-Rise
Antoine Graves 7 1 -6
Barge Road 7 1 -6
Cheshire Bridge 7 1 -6
Cosbhy Spear Towers 7 2 -5
East Lake Towers 7 1 -6
Georgia Avenue 7 1 -6
Graves Annex 7 1 -6
Hightower Manor 7 2 -6
Juniper & 1§ 7 1 -6
M.L. King Tower 7 1 -6
Marian Road 7 1 -6
Marietta Road 7 1 -6
Palmer House 7 1 -6
Peachtree Road 7 1 -6
Piedmont Road 7 1 -6
Roosevelt House 7 1 -6
High-Rise Totals 7 1 -6
Family
Bankhead Courts 7 2 -5
Bowen Apartments 7 2 -5
Englewood Manor 7 1 -6
Herndon Homes 7 1 -6
Hollywood Courts 7 1 -6
Jonesboro North 7 2 -5
Jonesboro South 7 2 -5
Leila Valley 7 2 -5
Martin St. Plaza 7 2 -5
Thomasville Heights 7 1 -6
University Apts. 7 1 -6
U-Rescue Villa 7 2 -5
Westminster 7 2 -5
Family Totals 7 2 -5
Mixed-Income
Ashley Collegetown 7 1 -6
Ashley Courts at Cascade 7 1 -6
Ashley Terrace at West End 7 1 -6
Centennial Place 7 1 -6
Columbia Commons 7 1 -6
Columbia Village 7 2 -6
Magnolia Park 7 2 -5
Summerdale Commons 7 1 -6
The Villages at Castleberry Hill 7 1 -6
The Villages at Carver 7 1 -6
The Villages of East Lake 7 1 -6
West Highlands at Columbia Crest 7 1 -6
West Highlands at Columbia Park Citi 7 1 -6
West Highlands at Columbia Estates 7 1 -6
Mixed-Income Totals 7 1 -6
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Appendix H — Management Information for OMaedged Units and Assisted Units at Mixed-
Income Communities — as of June 30, 2007

Inspections

Inspection Strategifgach AHA Affordable Community anchdreEQtity Interest of the mixed-income
communities, respectively, through their reppmotintg management agents, are required to inspect
10% of the public housing assisiesiat each property on a mduatsily. At year end, each site’s
agent is required to certifylld@#o of all units, bodd, and common arkage been inspected and
work orders have been complegeftitess deficiencies. As &tguantrol component, AHA inspects

at least 5% of the units @tH#-owned public houassysted communities on an annual basis. For the
mixed-income communities, AHA relies on cquéldl inspections performed by the Georgia
Department of Community Affairs (DCA) ashearttat credit compliance oversight because in all
cases, the public housswgséed units also courtbasredit units. Outcomes from the DCA inspections
reports are reviewed by AHA’'s Managementugatic9aCompliance Departtheirig their routine
review process. This is consistent with thenaggdrtath by AHA in the Tax Credit Compliance Model
approved by HUD. Additionally, in JanuanAl280Bnplemented an enhanced Uniform Physical
Conditions Standards (UPCS) inspections standard which AHA will continue to use during FY 2009.
C-5 shows the percentage of units and @essonspected as of June 30, 2007.

Issues and Proposed ActioAsiIA has not had any issuesngjitactions over FY 2008 and does not
foresee any issues for FY 2009.

Target Projections for Planned InspeciidAsanticipates completing 100% of its planned inspections
by the end of each fiscal year.

During FY 2009, AHA will continue to refine aredtmepguality assurance (QA) inspections process
for AHA-owned Affordable Communities. Through its integrated inspections system, AHA's QA
periodically visit communities during the couckecalezmar year to amtdhe following types of
inspections:

1. Enhanced Uniform Physical ConditiStendards (UPCS) and REAC inspeciitus year,
in addition to completing the UPCS inspédidangroperties were evaluated through REAC
inspections. The results of the UPCSiamspand REAC inspections continue to emphasize
the obsolescence and difficult conditions ofilther@perties. Mosthaf family properties
have endured beyond their useful life and AHdosispot have the budgatlable to make
all the improvements necessary to emsuitheise properties pass the UPCS and REAC
inspections. Overall, 46% of AHA-ownddbAdff@ommunities scored 80 or better on the
REAC inspections, 80% ofaimdly properties scored leas 80 and 5 of those properties
scored below a 50. Both the REAC and UP@8nasymedirms AHA's strategy to relocate the

residents and demolish the majuitiy obsolete family properties.
H-8



Appendix H — Management Information for OMaedged Units and Assisted Units at Mixed-
Income Communities — as of June 30, 2007

2. Major System Inspectioni conjunction with UPCS inspections, AHA continues to conduct QA
inspections of the major equipment systieendldA-owned family and high-rise communities.
These inspections focus on confirming thatp@vientative mainteaaadeing performed
and enables AHA to monitor the status okthe gysgirioritize the replacement schedule.

3. Asset Risk Control Inspectionkhis inspections process focuses on a proactive site review of
potential high risk areas. A teasisting of property operattaffsthe AHA risk manager and
an AHA real estate managememsentative walk each comnammitzally utilizing a checklist
developed jointly between AHAsam$urance carrier. A tegpof findings is prepared and
any noted deficiencies@omptly repaired.

4. Elevator InspectionsBecause of the special needdesfyednd disabled persons residing at
AHA high-rise communities, it is esseng@vidtairs are functiordang are in good condition
on a consistent basis. AHA utilizes a speuiattyr €onsultant tivagpects all elevators
annually to ensure proper preventive maitendoaing performed and to ensure that
equipment is in apprdpraperating condition. Deficieaptenoted and then forwarded to the
PMCOs for follow-up and prompt correctionall @meework is reported as complete, the
consultant conducts a confirmatory inspeetiatarsihat are discovered to be beyond their life
cycle are then targeted for modernizatommas practical given funding constraints.

5. Security Compliance Assessmertis inspection focuses ondhdition of community safety
features including signs of community dedigytisite operational condition of access control
and video call down systems, and quality ofpsgnlaty As with A$18ther inspections, a
report of findings is prepared and forwatslesatmagement agents for follow-up and correction
of any deficiencies.

6. Accounting ReviewReviews the PMCO financial operatitmes property level. The audit
includes and is not éohito: Accounts Payable, TemaouAts Receivable, Cash Handling,
Expense Coding, Writeasft Adjustments, etc.

7. Procurement and Labor Compliance Reviawing this review AHA spot checks a sample of
the PMCO corporate and site procurement files to aBdd€Othecompliance with their
sourcing strategy as well as their documergatquired for reporting based on Davis-Bacon
and Related Acts, and appliGad®economic Programs.



Appendix H — Management Information for OMaedged Units and Assisted Units at Mixed-
Income Communities — as of June 30, 2007

8. Rental Integrity Monitoring (RIM) RevieMHA reviews a sample of resident files at the
properties to assess each PMCO’s complitnae documerdat requirements and
calculation of resident rent based on Ah®dddpancy Guidebook and applicable federal
regulations.

Security

AHA will continue to addresseand safety in the communitesgthcollaborative strategies with its
private development partf&#COs, local law enforcement, and residents. In addition to the specific
technology projects described ivIPaftthis plan, AHA will (1) dowiii relationship with the Atlanta

Police Department to identify other methedisct crime and enhance safety and security at AHA-
owned properties and AHA-sponsapext-income communitiy, continue enhanced criminal
screening standards and processesremer lease enforcementpBue funding opportunities to
provide additional security staff at AHA-ovpeetiepraand (4) complete the necessary preventive
maintenance and repairs to ensuréysequipment remains operational.



Appendix H — Management Information for OMaedged Units and Assisted Units at Mixed-
Income Communities — as of June 30, 2007
H-5 Public Housing Assisted CommunitiedJnit and Common Areas Inspection Levels

Program/Community Type Target Percentage of Units and Difference
Common Areas Inspected
High-Rise
Antoine Graves 100% 100% 0%
Barge Road 100% 100% 0%
Cheshire Bridge 100% 100% 0%
Coshy Spear Towers 100% 100% 0%
East Lake Towers 100% 100% 0%
Georgia Avenue 100% 100% 0%
Graves Annex 100% 100% 0%
Hightower Manor 100% 100% 0%
Juniper & 1§ 100% 100% 0%
M.L. King Tower 100% 100% 0%
Marian Road 100% 100% 0%
Marietta Road 100% 100% 0%
Palmer House 100% 100% 0%
Peachtree Road 100% 100% 0%
Piedmont Road 100% 100% 0%
Roosevelt House 100% 100% 0%
High-Rise Totals 100% 100% 0%
Family
Bankhead Courts 100% 100% 0%
Bowen Apartments 100% 100% 0%
Englewood Manor 100% 100% 0%
Herndon Homes 100% 100% 0%
Hollywood Courts 100% 100% 0%
Jonesboro North 100% 100% 0%
Joneshoro South 100% 100% 0%
Leila Valley 100% 100% 0%
Martin St. Plaza 100% 100% 0%
Thomasville Heights 100% 100% 0%
University Apts. 100% 100% 0%
U-Rescue Villa 100% 100% 0%
Westminster 100% 100% 0%
Family Totals 100% 100% 0%
Mixed-Income
Ashley Collegetown 100% 100% 0%
Ashley Courts at Cascade 100% 100% 0%
Ashley Terrace at West End 100% 100% 0%
Centennial Place 100% 100% 0%
Columbia Commons 100% 100% 0%
Columbia Village 100% 100% 0%
Magnolia Park 100% 100% 0%
Summerdale Commons 100% 100% 0%
The Villages at Castleberry Hill 100% 100% 0%
The Villages at Carver 100% 100% 0%
The Villages of East Lake 100% 100% 0%
West Highlands at Columbia Crest 100% 100% 0%
West Highlands at Columbia Park Citi 100% 100% 0%
West Highlands at Columbia Estates 100% 100% 0%
Mixed-Income Totals 100% 100% 0%
PHA TOTAL 100% 100% 0% |



Appendix I:  Management Information for Leased Housing

Units Under Lease/Target Lease-Up Rate

AHA reports unit leasing information to HUD thrqughtietig Housing Choice Voucher Form 52681-B finar
submissions. AHA no longer repoihftmisation in its Plan pursuahtUid’s approval danuary 12, 2006
correspondence of AHA’'s FY 2006 CATIAIpYSientation Plan wimcluded a revisiomenfuired submissions in
AHA’s MTW Annual Plans and Reports.

Pursuant to AHA’'s MTW Agreement, AHA expects tbudget titdization rate benchmark of 98% for the next fi
year. Under AHA’s FY 2008 ImpleoreRtain, AHA includedifging language that38& expenditure rate only
applies to vouchers that are fully fwmadegl AHA's entire fiscal year, and timewamguchers received intermittently
during the fiscal year are excludeh&®&8% requirement until the followingesaahtil such time that a 12-month
period has elapsed. AHA made tlfisatian in light of changesHh#2 made in funding vouchers based on .
calendar year versus a fiscal year.

Plans Regarding Ensuring Rent Reableness, Expanding HmgsOpportunities and Deconcentration of Low
Income Families

AHA'’s policies for ensuring rentneddeness, expanding housing opportamitieeconcentration of low-income
families are set forth in AB&®ment of Housing Choitteiéxincluded in this Plan submission. AHA has descri
the projects and policy changes AHA will implement during FY 20G&idvegsh remt reasonableness, housing
opportunities and deconcentration under theofQisditinitiativea(Pll of this Plan) ddelEngineering the Housing
Choice Voucher Progrant (Faf this Plan).

Inspections

As of June 30, 2007, AHA completed iaspaations on 100% of the totslwmler contraamd performed quality
control inspections on 6% of all approved units. &lidwealta enforce its enhanspddtions standards during FY
2009 and inspect 98% of all units under.cQntkigt Control inspections witaitaue for a mmim of 5% of all
initial inspections.



Appendix J — QLI Fact Sheet

N Mo M

AHI\

AHA'’s Quality of Life Initiative

What is the Qualitf Life Initiative?

TheQuality of Life Initiativwill allow families in AHA’s remaining conventional public housing
projects the opportunity to relocate from @memtirof concentrated poverty, consistent with
AHA’s vision of providing eligible familiesicedtts to affordable housjngvhile
deconcentrating poverandbuilding healthy communities

Why now?

x Despite the revitalization of more tlamea AHA communities, the privatization of
property management, and implementatiamiaatonal efficiescimore than 3,000
AHA families still live in the economicallgo@ally detrimental conditions of
concentrated poverty

X A negotiated agreementilitb has given AH&iadow of opportunit¢duly 1, 2003
— June 30, 2010) during which the agenfigahaml and regulptdiexibility in
addressing Atlanta’s affordable housing needs.

X The per-unit cost that HUD funds d@sedrfrom 98.1% in 2005 to 76% in 2007,
worsening the conditions at Atlanta’s alreadye public housing projects

What will happen to the families?

x AHA will utilizéesponsible Relocatian coordination witka#t& Public Schools and
other community stakeholders. Respdétaiidation ensures choice, support and
successful outcomefer each family.

X Intensive human service case management will:
--- Support the familigare- and post-relocation
--- Promoteuccessful transitioof families to new communities
--- Increase:lf-sufficiency
--- Assist imchieving personal goals

X The Relocation Team williggathe families with the tools to make informed choices
about theest housing opportunities

X AHA high-rise communities (seniors and the disabled)

X Private mixed-income rental commuwitities limited per@aye of project based
rental assistance

x Housing Choice tenant based vouchers
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How will this initiate impact neighborhoods?

The Relocation Team will mahagelbcation of families twithghtful consideratioof the
impact on Atlanta’s neighborhoods, with assistance from:

--- Georgia State Universitytmre familieto be successful neighbors

--- Human Development and Support Semicesg and counseling
services

--- 1-888-AHA-4YOU - 24<hetmmer service hotlirfer Atlanta’s citizens

Relocation Schedule (As of March 21, 2008)

Property Affected Start Date End Date Status
Residents (As of 2/20/2008)

Phase | **
Leila Valley 124 4/18/2007  11/30/2007 Completed
U-Rescue Villa 70 7/31/2007  1/31/2008 Completed
Jonesboro North 100 7/31/2007  1/31/2008 Completed
Jonesboro South 150 8/6/2007 1/31/2008 Completed
Englewood Manor 320 7/31/2008  2/29/2008 On Schedule

Phase I
Thomasville Heights 342 6/1/2008 5/31/0 Pending HUD ap.proyal of

demolition application

Bankhead Courts 603 7/1/2008/31/09 (Same as above)
Bowen Homes 369 7/1/2Q908 6/30/09 (Same as abpve)
Herndon Homes 197 1/1/2009 12/31/09 (Same as ahove)
Hollywood Courts 263 1/1/2009.2/31/09 (Same as above)
Roosevelt House* 246 5/1/2009 2/28/10 (Same as ahove)
Palmer House* 252 5/1/20092/28/10 (Same as above)

*Senior High-Rises

Source: Atlanta Housing Authority

** Demolition Applications for Phase | dearhané been reviewed and approved by the U.S.
Department of Housinglarzhn Development (HUD)

More information

x Barney SimntShief External Affairs Officer

(404) 817-7449

X Reneé Bentleyice President of Corporate Strategies

(404) 817-7213
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Appendix J - QLI Relocation Schedule

Page J-3
Atlanta Housing Authority
QLI/REVITALIZATION RELOCATION SCHEDULE
(February 13, 2008)
FY 2007 FY 2008 FY 2009 FY 2010
Affected Resident | 8|8 |55 |5 |58 |58 818|833 3818 /3,383|8,3/383/83/88|2(8|8] g |38 |g|g8|8|=3|=s]|5¢3
PROPERTY | Begin Date| End Date] Months PMCO . 21 8ls|2|l5|5|5]¢s 25|53 3|53 sl 2|lsls|glsls|lzls]| 3 s 5|2 ¢ls|gl| 5
9 Residents) Leaders |2 |8 |S|&|S|2|2 |3 PlEl2| 8 |5|3|2|8|5|2|8|8|8|8|&|8) 5|3 |2|8|5|2/8 8|¢8|¢8
Leila Valley 4/18/07* | 11/30/07 8 LANE 124 Tammy Traylor Com pleted
Jonesboro North 7/31/07 1/31/08 7 LANE 99 Faye Stephens Com pleted
Jonesboro South 8/6/07 1/31/08 7 LANE 148 Stephanie Haynes Com pleted
U-Rescue 7/31/07 1/31/08 7 LANE 70 Linda Martin Com pleted
Englewood 73107 | 2/28/08 8 | IMS 310 Inez Marshall on
Manor Schedule
QLI PHASE 11
Thomasville ;
Heights 6/1/08 5/31/09 12 IMS 342 Dorothy Cullins 4
Bowen Homes 7/1/08 | 8/31/09 14| LANE 603 | Shirley Hightowe [-A 12
Bankhead Courts 7/1/08 6/30/09 12 HBT 369 Jeffrey Walker 4
Hollywood 1109 | 12/31/09] 12 | HBT 197 Diane Wright
Courts 11-B
Herndon Homes 1/1/09 12/31/09 12 HBT 263 Laura Lawson 3
Palmer House 5/1/09 2/28/10 10 IMS 246 Eleanor Rayton l-C 5
Roosevelt House | 5/1/09 | 2/28/1C 10| s 252 Henry Grissett :
Total: 3023 | |
All Start Dates represent dates vouchers will be issued
Relocation Activity Key Number of Staff
QLI Relocatian
Community Groupings

*44 Families were issued 90-day notices and vouchers on 4/18/2007 due to structural issues,
the official 90-day notices and vouchers were issued in August 2007



Appendix K: Re-Engineering tloei$ing Choice Program — At A Glance

During FY 2009, AHA will continue the re-engirtberiigusing Choice Wieudrogram focused on

addressing three (3) strategic goals:

v Enhance sustainability of th@reigram including the reducfi@aministrative burdens and
operational cost

v Increase active involvement and participation by the private market
v Improve customer sertogearticipants and landlords

In order to accomplish these goals, AHA avithetsizategies and keywiies shawbelow. The
strategies focus on prudechlfimanagement, enhanced partmgtinghe landlord community,
participant self-sufficiency, and impravemoperational infrastructure.

AHA GOALS HOUSING CHOICE STRATEGIES / KEY ACTIVTIES

vManage expenses and payments including monitoring of revenue collection for
impact on HC implementation activities

Fiscal

v Attract and manage landlord network including increased multi-family units and greater
number of higher quality units in program

v Expand percentage of units in low poverty areas

Landlord
Partnering

v Develop HAP business system that is private sector / landlord focused

vManage customer focused voucher program to assist low-income families and
provide increased housing choice

v Align wait list management and elgibility process with other AHA functional areas

vImprove recertification process
v Continue implementation of programs to enhance compliance with MTW
voucher requirements

vImprove business system to connect families to the network of support services
providers

Participant
Self-Sufficiency

vImplement options for innovations in recertification frequency

vImplement private sector business model for Housing Choice operations

LONG TERM SUSTAINABILITY

v Enhance business systems and work processes to improve effectiveness and
efficiency while the HC program grows

v Analyze key financial and operational data collected on a weekly, monthly and
quarterly basis and use results to enhance routine operations

vEmploy periodic analysis to determine need for policy and / or procedural
changes

Infrastructure

vPlan / develop technology enhancements for both near term and long term operational
improvements
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Fiscal Year 2009 Comprehensive Operating and Capital Budget
The Housing Authority of the Gty of Atlanta, Georgia

Draft Budget as of April 30, 2008

Non-Development Related

Development Related

HUD Funded Non-HUD Total
State and Total before Revitalization State and Development Development
AHA Programs MTW Funds Local Funds Non-HUD Development Activities Local Funds Activities Funds AHA Total
OPERATING REVENUES
Tenant Dewelling Revenue $9,400,000] $9,400,000] $0) $9,400,000]
Low Income Operating Subsidy 27,000,000 27,000,000 0] 27,000,000
Housing Choice Operating Subsidy - MTW Block Grant 155,000,000 155,000,000 0 155,000,000
Housing Choice Operating Subsidy -Other 15,000,000 15,000,000 0 15,000,000
Capital Funds Program (CFP) Operating Items 0 0 0] 0
HOPE VI, Replacement Housing Factor, and other Development
Funds 0| 0 $3,700,000 3,700,000 3,700,000
Development and Transaction Fees 0 2,000,000 2,000,000 2,000,000
Other Revenue 0] $17,000] $1,600,000] 1,617,000 $0 0| 1,617,000
Total Operating | ©ome $206,400,000 $17,000 $1,600,000 $208,017,000 $3,700,000 $0 $2,000,000] $5,700,000 $213,717,000
Uses
OPERATING EXPENSES
Administrative $51,863,000] $17,000] $320,000] $52,200,000 $900,000 $0] $900,000] $53,100,000]
Housing Assistance Payments 102,800,000 102,800,000 0] 102,800,000
Resident Services 8,600,000 8,600,000 2,300,000 2,300,000 10,900,000
Relocation 8,500,000 8,500,000 500,000 500,000 9,000,000
Utilities 8,100,000 8,100,000 0] 8,100,000
Ordinary Maintenance and Operation 12,500,000 12,500,000 0 12,500,000
Protective Services 4,500,000 4,500,000 0] 4,500,000
General Expenses 6,000,000 6,000,000 0] 6,000,000
Total Operating Expenses $202,863,000 $17,000] $320,000] $203,200,000 $3,700,000 $0 $0) $3,700,000] $206,900,000
NET OPERATING GAIN/(LOSS)
before Depreciation and Amortization $3,537,000 $0| $1,280,000] $4,817,000] $0 $0 $2,000,000 $2,000,000 $6,817,000
Depreciation and Amortization Expense 11,000,000 11,000,000 0 11,000,000
NET OPERATING GAIN/(LOSS)
after Depreciation and Amortization ($7,463,000) $0 $1,280,000] ($6,183,000) $0 $0 $2,000,000 $2,000,000 ($4,183,000)
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HUD Funded Non-HUD Total
State and Total before Revitalization State and Development Development
AHA Programs MTW Funds Local Funds Non-HUD Development Activities Local Funds Activities Funds AHA Total
NON-OPERATING REVENUES
Capital Funds Program (CFP) for Capital Items and Demolition $15,400,000 $15,400,000 $0| $15,400,000)
HOPE VI, RHF and Development Funds 0 16,000,000 16,000,000 16,000,000
City of Atlanta Public Improvement Funds 0] $4,000,000 4,000,000 4,000,000
Interest Income 1,000,000 100,000 1,100,000 $900,000 900,000 2,000,000
Other Sources of Income 0 400,000 400,000 400,000
Total Non-operating Revenues $16,400,000 $0| $100,000 $16,500,000 $16,000,000 $4,000,000 $1,300,000 $21,300,000] $37,800,000
NON-OPERATING EXPENDITURES
Impairment Loss $18,000,000 $18,000,000 $0 $18,000,000
Demolition 7,800,000 7,800,000 $6,000,000 6,000,000] 13,800,000
Extraordinary Expenses 200,000 200,000 0 200,000
Public Improvements 200,000 200,000 2,600,000 $4,000,000] 6,600,000 6,800,000
Interest Expense 500,000 500,000 o) 500,000
Total Non-operating Uses of Funds $26,700,000] $0 $0| $26,700,000] $8,600,000) $4,000,000 $0] $12,600,000 $39,300,000
0| 0] 0]
NET NON-OPERATING GAIN/(LOSS) ($10,300,000) $0| $100,000) ($10,200,000)| $7,400,000] $0] $1,300,000) $8,700,000 ($1,500,000)
0| 0| 0|
CHANGE IN NET ASSETS ($17,763,000) $0) $1,380,000 ($16,383,000) $7,400,000 $0 $3,300,000 $10,700,000 ($5,683,000),
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The FY2009 Budget

upon approval by AHA’s Board of Commissioners.

NOTE: At the time of publication of the Annual
CATALYST Plan, AHA has not yet finalized the
FY2009 Budget. AHA will provide the Budget to HUD

AHA will enter its sixth year of its 7-year MTW Agreement in
FY2009. The Comprehensive Operating and Capital Budget
(the Budget) for FY2009 estimates an decrease in Net Assets
of ($5.7) million, primarily due to the decrease in capital assets
as AHA demolishes properties as part of its QLI program.

Change in Net Assets

Under its revitalization efforts, AHA serves as the Sponsor
during the development phase of mixed-developments and
thereafter relates to these properties as a lender, investor and
ground lessor. AHA’s Net Assets increase when it provides
loans to the owner of mixed-income developments and will
earn approximately $2.0 million in development and other
transaction fees during FY2009. This is in addition to the $7.4
million increase in net assets resulting from construction
funded by HUD HOPE VI, Replacement Housing Factor, and
Development grants.

In addition, AHA’s Net Assets increase from capital
improvements made to AHA owned properties. The capital
improvements are funded from Capital Fund Program grants
from HUD. AHA anticipates about $7.6 million to be used for

such capital improvements. The capital improvement
schedule for FY2009 is found in Appendix M.

Offsetting these increases in net assets, however, is $29
million in impairment Losses and Depreciation. The
Impairment Losses and much of the Depreciation are the
direct result of closing AHA properties and demolishing them
under the QLI program, which requires AHA to remove the
properties’ values from its Balance Sheet, reducing Net
Assets.

Operating Revenues over Expenses

On a consolidated basis, AHA expects operating revenues to
exceed operating expenses by $6.8 million before depreciation
and amortization. AHA operations include both MTW-related
programs and non-MTW programs. The non-MTW programs
are projected to provide a net operating income of about $3.3
million in FY2009 of which $2.0 million relates to the developer
and other transaction fees earned in conjunction with mixed
income transactions.

Based on current funding projections and planned MTW
authorized expenditures, MTW Operating Revenues will
exceed Operating Expenses by $3.5 million before
depreciation and amortization.

MTW Working Capital (Reserves)

AHA’'s MTW working capital (current assets less current
liabilities) is estimated to be $40 million at June 30, 2008. This
“reserve” level is the result of increased funding in the early
years of the MTW Agreement. These reserves are sufficient
to support AHA’'s MTW operations in FY2008 and should
increase to $46 million by June 30, 2009.
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Congressional Appropriations Process and

HUD funding

The AHA FY2009 budget includes six months which will be
funded in HUD’s Funding Year (HFY) 2008. HUD has provided
the HFY2008 funding level for AHA’s Housing Choice program
but has not yet provided the funding level for the Public
Housing Operating Fund.

The last six months of AHA's FY2009 budget will be funded
using HFY 2009 funds. The Public Housing, Housing Choice
Voucher and Capital programs are funded through an annual
appropriations  process. Because the Congressional
appropriations process is not complete, AHA cannot be sure of
the outcome of the appropriations process and its impact on
AHA’s FY2009 funding levels, especially in light of competing
national priorities.

In light of these uncertainties, AHA’s FY2009 budget is based
on the best information available at the time of publication. An
amendment to the FY2009 budget may be required after the
appropriations process is concluded if substantial reductions
are adopted by Congress and the President.

General Assumptions of this Budget

As described in AHA’s FY2009 Implementation Plan, AHA’s

activities for FY2009 will be centered on three primary goals:
xMaximize AHA's economic viability and sustainability.

xProvide quality affordable housing opportunities in mixed
income communities with access to excellent quality of
life amenities.

xFacilitate opportunities for families and individuals to
build wealth and reduce their dependency on subsidy,
ultimately becoming financially independent.

This budget was developed to support these goals. In addition,
until their full implementation, the budget seeks to:

xEnsure the health and safety of our residents and the
preservation of AHA-owned properties.

xImprove the quality of life for residents and the quality of
our product.

xIlnvest in technological solutions that will improve
operations in the areas of financial reporting, Housing
Choice operations, security, and the development and
management of a corporate database.

xEnhance AHA's asset management capabilities.

Recognizing the current budget realities and constraints,
AHA'’s budget reflects that AHA's first priority is to sustain the
delivery of affordable housing and services to families.

Other Assumptions

Effective in 2006, HUD funds both Housing Choice and
Low Income Housing Programs on a Calendar Year
Basis (January through December). In contrast, AHA,
operates on a Fiscal Year basis (July through June.)
Therefore, AHA’s budget year FY2009 crosses two
HUD Funding Years (HFY), 2008 and 2009.

At the time of publication, HUD has not provided AHA
final funding numbers for HFY 2008 Low Income
Housing Subsidy or the Capital Fund Program award
amount for HFY 2008. HUD also has provided no

L -4



FY2009 Budget

Appendix L

The Housing Authority of the City of Atlanta, Georgia

definitive information regarding the levels of funding in
HFY2009 which will affect the last 6 months of AHA’s
FY 2009. Given this lack of information, AHA has
included its best estimates based on prior year funding
levels.

HOPE VI and other revitalization efforts will continue to
reposition obsolete and distressed communities; and
will allow AHA to focus our limited CFP funds on
sustaining the high-rise and family communities until
repositioning of such properties takes place. HOPE VI
funds are multi-year and are addressed in the Capital
Section of this document.

All Multifamily Real Estate Properties owned by AHA
and its corporate headquarters building will continue to
be managed by professional property management
companies.

This budget includes funding for 271 full-time
employees. This is an increase from the 244
authorized in FY2006 and individual changes reflect
AHA’s commitment to the Quality of Living Initiative
and other objectives identified in the implementation
plan. AHA'’s corporate and employee share of benefits
will increase by an estimated 10% each when the
policies renew in January 2009. This budget provides
for that increase.

In 2007 AHA instituted a defined contribution employee
retirement plan in place of its defined benefit plan.
AHA plans to spend $1.7 in defined compensation
pension payments for retired and grandfathered

employees and $500,000 in employer match for the
defined contribution pan.

In order to leverage and augment its staff, AHA has
entered into contractual relations with various
contractors and consultants to provide additional staff
with specialized expertise, technical assistance and
program management services for various projects and
programs. These contractors assist AHA with
scheduling milestones and deadlines; coordination of
interdepartmental communication; strategic oversight
and guidance to implement new AHA goals; disciplined
implementation of policies and procedures; flexible,
efficient and expert staffing to meet these objectives;
and improved accountability, efficiency and
effectiveness. These arrangements allow AHA to
deploy staff resources to a broad range of projects with
appropriate expertise and quickly increase or decrease
staff to respond to the inevitable surges and downturns
in meeting its diverse and complex goals, especially in
a volatile Federal budget environment.

Historical spending rates and knowledge of AHA
administrative, asset management and services were
used to establish budgetary levels for all revenue and
expense categories.

Interest income is anticipated to be $2.0 million based
on expected balances and an interest rate of 1.4%,
consistent with the 90-day Treasury Bill rate. This
income will be affected by changes in funding balances
and changes in rates earned. However, AHA will seek
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alternative investments in Real Estate in an attempt to
become more economically viable.

Revenues

AHA receives revenues from a variety of sources for various
purposes. These include, but are not limited to:

Federal annual subsidies

Federal multi-year grants

Other government and private grants
Resident and other rents

Interest income

Development and related fees

Loan repayments

X X X X X X X

AHA recognizes the revenue from the annual subsidies
throughout the year based upon HUD approved funding
calculations; rents, interest, and other income are recognized
when earned. Other revenue budgets presented in this budget
are based upon anticipated earnings accordingly.

Multi-year grant awards differ from annual subsidies in that
revenue is recognized when expenses are incurred. These
grants operate on a reimbursement basis in contrast to annual
subsidies which are based on a calculation. Therefore, grant
award revenue is presented based upon anticipated
expenditure levels rather than grant award levels.
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will revise the calculation no later than July 15, 2008

FUﬂdIﬂg Category Assumptlons based on actual occupancy through June 30, 2008.

Low Income Operating Subsidy y Communities involved in relocation under HOPE VI or

QLI programs were budgeted to receive prorated

y AHA receives Low Income Operating Subsidy as part subsidy in accordance with HUD regulations.

of its MTW Block Grant. In AHA's FY2008, AHA

estimates HUD will provide $27 million in Low Income
Operating Subsidy spread across two HUD funding
years (HFY) which coincide with calendar years.

July-December 2008 HUD  Funding. HUD
implemented a new Low Income Operating Subsidy
funding methodology beginning in Calendar Year 2007.
This new funding methodology introduced project
(property) based calculations for determining HUD
subsidy. AHA submitted the calculation of its Low
income Operating Subsidy for HFY2008 (Calendar
Year 2008) to HUD in April 2008. HUD is using this
calculation as the basis for funding January through
December 2008, which includes the first six months of
AHA’'s Fiscal Year 2009. Based on the individual
property calculations and after adjusting for the
currently projected proration of 84%, AHA estimates
that it will be eligible for $29 million in 2008 operating
and utility subsidy, of which $14.5 million will be earned
in AHA FY2009. HUD estimates that it will have final
HFY subsidy funding levels established after May
2008.

The projected number of Public Housing Assisted unit-
months of 81,479 used in the HFY2008 Low Income
Operating Subsidy funding calculation submitted to
HUD was derived from the number of units eligible for
subsidy in 2008 as of March 31, 2008. AHA and HUD

Utility revenues were budgeted based upon a three-
year average rate of consumption times the utility rate
at the time of submission of subsidy calculations to
HUD.

January-June 2009 HUD Funding . The second half of
AHA’s FY2009 runs from January through June 2009.
Calculation of this subsidy will not be submitted to HUD
until September 2009 and will be based on property
occupancy for AHA’s FY2008, adjusted for properties
coming on and off line. At this time, HUD has
published neither the monthly Property Allowance
Levels (PEL) nor the proration factors for 2009. A
rough estimate of total HFY2008 Operating subsidy is
$26 million, with $13 million earned in AHA's FY2009.
AHA believes that its MTW Agreement will continue to
allow for the flexible use of Low Income Operating,
Housing Choice, and Capital Funds despite changes in
how HUD manages these programs for agencies which
are not part of the MTW program.

Rental Revenue. AHA expects to receive $ 10.1
million in resident rental income and $100,000 in other
property related income. The minimum rent will
continue at $125 per month. No changes in FY2009
rent structures are anticipated in this budget. Rental
Revenue estimates do, however, reflect the overall
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reduction in rent revenue as tenants relocate from QLI
properties scheduled for demolition or disposition.

Mixed-Income Communities. Mixed-income
communities are budgeted using an agreed upon
methodology outlined in the regulatory and operating
agreements between AHA and the owner entities

Assisted residents in mixed-income communities
generally earn higher incomes. As a result, rents paid
by these residents are higher than at conventional
public housing communities.  Such higher rents,
however, are not available as a revenue source for
AHA'’s operations because AHA does not own or
control these properties. Instead, these rents go to
support the operations of the mixed-income property at
which they are generated. Therefore, residential rental
income from mixed-income properties is not included
as revenue.

AHA-Owned Affordable Properties. The Private
Management Companies (PMCOs), which manage
AHA-owned conventional public housing communities,
developed initial property budgets, based on AHA's
objectives and goals. Initial guidance was that total
property budgets could not exceed the approved
FY2008 budget levels. Adjustments to these budgets
were made by AHA staff to ensure the safety and
security of our residents and the continued viability of
our properties.

Property expense levels for our conventional public
housing properties are budgeted using the following
guidelines:

Achievement of objectives and performance
goals of AHA, as owner.

Management fees are based on a flat per door
rate and are subject to adjustments based on
the property’s performance.

Income for QLIl-impacted properties was
prorated based on projected occupancy.
Additional expenses for security, securing
vacant units and resident case management
expenditures have been added to these
properties.

Salaries are based on 1 administrative staff
position per 100 units and 1 maintenance staff
position per 50 units.

Staff training is estimated at 1% of total staff
salaries.

Maintenance contracts and materials are
computed using historic costs and/or actual
contract costs for each property.

Resident services contract costs and training is
calculated at $25 per unit per year.

Employee taxes and benefits are based on
historical costs. Utility expenditures were
budgeted based upon a three-year average rate
of consumption at projected utility rates.
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o Administrative costs include CATALYST
standards for enhanced criminal history and
credit history checks.

o Certain exceptions were permitted to
accommodate property size (acreage and
units), density, property age and location.

X AHA provides funds to PMCOs to subsidize property

X

expenses that exceed resident rents and other
property-generated income.

During FY2009, AHA will complete relocation of
residents from the Martin Luther King Tower (MLK) as
part of revitalization of that community. Relocation
expenses for MLK are funded under the McDaniel
Glenn HOPE VI revitalization grant and Replacement
Housing Factor Grants and are included in the
Development Budget.

AHA will also relocate tenants from Bowen Homes,
Bankhead Courts, Hollywood Courts, Thomasville
Heights, Herndon Homes, Palmer House and
Roosevelt House in FY2009 as part of AHA’s Quality
Living Initiative (QLI). Relocation and demolition
expenses for these communities will be funded using
MTW funds.

Housing Choice
X Total Housing Choice Funding . AHA estimates it will

receive approximately $170 million in total Housing
Choice funding for FY2009 supporting over 16,853
vouchers currently allocated. Also included is $9.8
million that AHA anticipates receiving for an estimated

1,777 additional relocation vouchers related to AHA’s
QLI program. HUD awards these vouchers and
provides funds on an incremental basis corresponding
with the planned relocation schedule.

MTW Block Grant Funding . AHA receives much of its
Housing Choice Subsidy as part of its MTW Block
Grant; the balance is received outside of the block
grant. Of the projected $170 million in total Housing
Choice funding, AHA estimates that it will receive $155
million in Housing Choice Voucher funding in the MTW
Block Grant. This figure represents total MTW voucher
funding, effectively including both Housing Assistance
Payments (HAP) and administrative fees.

This funding was calculated using the methodology
outlined in Appendix A of the AHA Moving to Work
agreement and is based on the estimated number of
MTW Block Grant vouchers expected to be under
Annual Contributions Contract (ACC) on June 30, 2008
multiplied by the 2008 MTWPUC factor. This is the
methodology which AHA uses to determine its MTW
Budget Utilization Benchmark.

Other Voucher Funding Other Vouchers include
Special Purpose Vouchers which are not eligible for the
single funding flexibility under MTW and are calculated
using HUD’s standard formulas for 6,300 voucher unit
months. The Budget for Non-MTW Vouchers also
includes vouchers which AHA will receive in FY2009.

Based on voucher increments currently approved by
HUD and projection of QLI-related relocation vouchers,
AHA estimates FY2009 Special Purpose Voucher non-
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MTW funding to be $15 million in FY09 including HAP 0 The minimum rent for Housing Choice vouchers

and administration fees.

Under AHA's MTW agreement, all voucher participants
are subject to AHA's CATALYST plan regardless of the
characterization of the funding of their vouchers.

January-June 2009 Funding. Because HUD's
Funding Year (HFY) is on a calendar year basis, the
actual inflation factors and proration for the last six
months of AHA’s FY2009 is unknown. The FY2009
Budget uses the same funding factors for both halves
of FY2009 and increases the number of non-MTW
vouchers based on projected receipt of QLI-related
relocation vouchers.

Expenditures. The FY2009 Housing Choice budget is
also based upon the following assumptions.

o AHA will continue to pay HAP to all current
voucher holders that remain qualified.

0o AHA plans to continue the strategic use of
project-based Housing Choice vouchers to
support AHA's revitalization efforts and to
increase the supply and quality of housing
available for low-income, very low-income and
extremely low-income families.

o Relocation vouchers will continue to be issued
and HAP expenses incurred in support of the
AHA’s QLI Program. Additional vouchers will
also be issued in FY2009 to support AHA's
Project Based Rental Assistance (PBRA)
Priority Activity.

is $125 per month.

When establishing Housing Choice Payment
Standards, AHA will use AHA-developed
localized Fair Market Standards and rent
reasonableness standards as described in the
CATALYST plan to further AHA’s goal of ending
the concentration of poverty.

AHA projects that up to 30% of its FY2009
vouchers will be portability vouchers. These
vouchers provide rental subsidy to residents
who move from Atlanta and are residing under
the jurisdiction of other housing authorities
(receiving authorities). HAP for these vouchers
are established by receiving authorities based
on their payment standards. AHA reimburses
these housing authorities for the HAP payments
and pays them 80% of the administrative fee
that AHA receives for vouchers. This budget
uses the current average HAP cost for
portability vouchers, but because AHA cannot
control the HAP for these portability vouchers,
the potential for increased HAP expenses exist.

Capital Funds
o HUD provides AHA with capital funds as part of

its MTW block grant. AHA estimates its Federal
Fiscal Year 2008 Capital Funding Program
(CFP) grant award will be about $12.3 million
after HUD completes the 2008 funding
calculation. These CFP funds will be received in
FY2009.
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FY2009 Budget

Appendix L

The Housing Authority of the City of Atlanta, Georgia

o In addition to expending $12.3 million of the
most recent CFP grant, AHA will use the
remaining balances from prior year CFP grants
for projects approved and begun in FY2009,
and for new projects. AHA currently estimates
the use of carryover CFP funds at $3.1 million.

HOPE VI, Replacement Housing Factor Funds, and
Development Grant Awards

HOPE VI, Replacement Housing Factor, and Development
Grant funds are provided by HUD on a reimbursement basis
for expenditures related to the revitalization of AHA
communities. In addition AHA receives funds from the City of
Atlanta for public improvements. In FY2009 AHA anticipates
reimbursements totaling over $18.7 million for HOPE VI,
Replacement Housing Factor, Development Grant funds, and
City of Atlanta funding. Another $7.2 million in development
funds will be provided from the MTW block grant for
construction and $2.6 related to public improvements.

Total estimated FY2009 expenditures by Revitalization Project
are shown below:

Revitalization Project FY2009 Budget
Capitol Homes $4,371,575
Grady Homes 11,871,672
Harris Homes 6,137,604
Perry Homes 2,926,758
McDaniel Glenn 9,330,842
Total $34,638,450

Mark to Market

Congress extended the Mark to Market program until
September 30, 2011. AHA is the designated Participating
Administrative Entity for Georgia and is eligible to continue to
earn fees based on the number of asset restructuring
assignments approved by HUD’s Office of Affordable Housing
Preservation. AHA has been assigned 24 restructurings to
date. Fees earned under this business line are unrestricted.
As HUD sunsets this program, however, AHA does not expect
any further assignments and this budget does not reflect Mark
to Market revenues or expenses.

Georgia HAP

AHA projects that it will remain responsible for administering
approximately 7,400 HUD’s projected-based Section 8, FHA-
insured apartments in 55 properties owned by independent
third parties. AHA earns monthly base fees and quarterly
incentive fees as a subcontractor to Georgia HAP
Administrators for conducting performance based reviews
based on the level to which the consortium performs in
meeting its contract obligation. The distribution of year-end
revenue in excess of expenses for Georgia and lllinois is
approved by Georgia HAP Administrators Board of Directors at
the end of each fiscal year on an equitable basis. Based on
current workload projections, AHA anticipates earning $1.5
million in unrestricted income as a subcontractor of GA HAP.
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The Housing Authority of the City of Atlanta, Georgia

OTHER FUNDS
In addition to the major funds described above, AHA includes
the following programs and funds in the category other funds.

Development Fees

AHA earns development and transaction fees and interest
income through its involvement in revitalization partnerships.
AHA estimates that it will earn $2 million in FY2009. Although
earned in FY2009, some portion of development fees will be
deferred until certain milestone dates in accordance with the
specific financial closing documents. From these fees AHA is
required to make contributions to contractually required
reserves for our mixed income properties.

The balance is restricted to use in future redevelopment
efforts, some specifically designated to the area in which it
was earned during the grant period that generated it.

Turnkey IIl Homebuyers Program

Based on a HUD-approved plan, AHA is currently engaged in
the close-out of the Turnkey Ill Homebuyers Program and
anticipates that all close-out activities will be completed during
Fiscal Year 2008. There may be transfers of equity in FY2009,
but no expenditures are anticipated. Therefore no Turnkey llI
expenses are identified in this budget.
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Appendix M:  Capital Planning

Major Capital Needs and Projects, Estimated Costs and Proposed Timetables

Capital requirements of the properteesepaatedly surpassed capital fungdiggffem HUD. AHA has, therefore,
established four priorities for capital expenditures: (th) dnel saétty of our resid¢Rtssecurity, (3) sustaithieg
viability of AHA-owneapprties until repositioned arncbpliance with accessibitityirmments estahed in the
Voluntary Compliance Agree(W€nh) between AHA and HUD’s Fair Hmasiagual Opportunity office. The FY
2009 Capital Budget reflects this prmnitizAs additional needsideatified, if the Quabtylife Initiative (QLI)
timeline changes, or in response to emergencies, AHA isayuadgos plans. Addilipnather properties in AHA's
portfolio which are not currently listed may, in theqfutareapital expenditures, and AHA may execute these ce
projects in FY 2009. Finally, some expenditures presetak&Y 2009 resuftioig projects planned for and begun
in FY 2008, but completed and paid for in FY 2009.

Planned Expenditures

Capital Projects in FY 2009 FY 2009 Budget Property
Accessibility Issues related to the Voluntary Compliance Agreement $3,718,000 Barge Road
Juniper and 10th
Martin Street
Cosby Spear
Piedmont Road
Major Systems Issues such as elevator modernization, PTACS, boilers, electrical p&2¢l€1,600 Westminster
sprinkler systems, plumbing and storage tanks. Barge Road
Hightower
Juniper & 10th
Marian Road
Marietta Road
Cheshire Bridge
Palmer House
Piedmont Road
Roosevelt House
Martin Street
Cosby Spear
East Lake
Georgia Avenue
Infrastructure Repairs including sewers, drains, driveways ats] paekitign ponds and $141,350  Cheshire Bridge
severe erosion. Peachtree Road
East Lake
Georgia Ave
Piedmont Road

Building Envelope Repairs including windows, painting, roof replacement, sealing, st&49.5a0 Peachtree Road
repairs, and lighting.

Dwelling Units and Common Areas $357,500  Cheshire Bridge
Peachtree Road

Fire and Safety Issues $770,000 Barge Road
Hightower

Juniper & 10th
Marietta Road

Total Capital Projects $7,177,950
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Demolition and Disposition Activities

AHA’s FY 2009 demolition and dispasitiires are described in detddris | and V of the FY 2009 CATALYST
Implementation Plan.
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The Housing Authority of the City of Atlanta, Georgia
Combined* Statement of Revenues and Expenses
For Fiscal Year Ended June 30, 2007

(Unaudited)
Annual Plan Restated
Bud get Bud get Actual Variance % Varianc e
OPERATING REVENUES
Rental Revenue 15,684,063 | $ 17,815,756 17,282,562 | $ (533,194) -3.0%
Low Income Operating Subsidy 28,276,411 28,301,703 27,847,320 (454,383) -1.6%
Housing Choice Operating Subsidy 138,340,180 127,255,623 126,675,738 (579,885) -0.5%
Capital Funds Program 9,014,196 5,776,417 6,076,768 300,351 5.2%
Development and HOPE VI Grants 8,337,469 3,000,000 3,000,000 - 0.0%
Soft Grants 259,649 1,044,718 583,224 (461,494) -44.2%
Development and Transaction Fees - 3,015,038 2,039,396 (975,642) -32.4%
Other Revenue 4,289,809 7,041,495 8,197,356 1,155,861 16.4%
TOTAL OPERATING REVENUES 204,201,777 | $ 193,250,750 191,702,364 [ $  (1,548,386) -0.8%
OPERATING EXPENSES
Administrative 33,247,082 37,180,557 34,905,378 2,275,179 15.1%
Housing Assistance Payments 109,264,978 | $ 88,735,190 84,812,490 | $ 3,922,700 4.4%
Resident Services 9,281,447 4,307,660 3,738,996 568,665 13.2%
Utilities 16,371,236 16,353,401 15,367,163 986,238 6.0%
Ordinary Maintenance and Operation 14,571,698 15,509,936 14,662,047 847,889 5.5%
Protective Services 5,144,494 5,914,292 5,916,121 (1,828) 0.0%
General Expenses 12,515,488 8,786,427 9,139,488 (353,061) -4.0%
Depreciation Expense 13,983,018 13,859,575 123,443 0.9%
TOTAL OPERATING EXPENSES 200,396,423 | $ 190,770,481 182,401,257 | $ 8,369,224 4.4%
NET OPERATING GAIN/(LOSS) 3,805,354 | $ 2,480,269 9,301,107 | $ 6,820,838 275.0%
NON-OPERATING REVENUES
Capital 28,486,533 | $ 8,648,418 6,181,334 $  (2,467,084) -28.5%
Interest Income 1,511,314 4,143,988 5,728,806 1,584,818 38.2%
Acquisitions 4,063,809
Other sources of Funds 2,029,874
TOTAL NON-OPERATING REVENUES 36,091,530 | $ 12,792,406 11,910,141 | $ (882,265) -6.9%
NON-OPERATING EXPENDITURES
Loss/(Gain) on Sale of Fixed Assets (510,000)| $ 3,809,976 5,266,349 | $  (1,456,373)
Extraordinary Maintenance and Demolition 3,086,260 2,482,509 2,928,423 (445,914) -18.0%
Interest Expense 334,015 1,073,370 957,867 115,503 10.8%
Payment of Principal 674,196
MTW Funds used for Development Purposes 14,000,000 12,568,289 1,431,711 10.2%
TOTAL NON-OPERATING EXPENSES 3,584,471 | $ 21,365,855 21,720,929 | $ (355,074) -1.7%
NET NON-OPERATING GAIN/(LOSS) 32,507,059 | $ (8,573,449) (9,810,788)| $  (1,237,339) 14.4%
CHANGE IN NET ASSETS BEFORE DEVELOPMENT 36,312,413 | $ (6,093,180) (509,682)[ $ 5,583,499 -91.6%
ACTIVITIES
Change in Net Assets related to Development
Activities 35,143,613 26,581,334 (8,562,279) -24.4%
CHANGE IN NET ASSETS AFTER DEVEL OPMENT
ACTIVITIES 36,312,413 | $ 29,050,433 26,071,653 | $  (2,978,780) -10.3%

* NOTE: These figures reflect AHA’s Operating budgatsl funds for public hoirsy Capital Projects.

They do not include HOPE VI, Replacement Houshagtor Funds, Public Improvement funds, or other
funds used in AHA's development program, which are displayed on the next page. In February 2007, the
Board of Commissioners approved a Restated FY2Q@ig&, which reflected changes in AHA'’s priorities

for FY2007 to include the implementation of AHA's Quality of Life Initiative.

Variances stated above are calculated from theaResFY2007 Budget. Favorable variances are indicated
by a positive value.
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Hﬂ ) Atlanta Housing Authority
In il
- Development Grants Budger
] H 3 Nt {
i As of June 30, 2007
-wr
Total Actuals Available for FY07 Board FY07 Actuals Available for
Budget Thru200 6 FYO7 and later Budget Future Years
Capitol Homes Revitalizatio n
HOPE VI Grant $35,000,000 $13,958,869 $21,041,130 $13423,683 $3,862,938 $12,178,192
Public Improverments $15,112,794 $4,340,430 $10,772,364 $10,832,045 $4,395,843 $6,376,521
Other $6,495,375 0 $6,495,375 $0 $760,392 $5,734,983
Total Capitol Homes $56,608,168 $18,299,298 $38,308,870 $24,255,728 $14,019,173 $24,289,696
Grady Homes Revitalizatio n
HOPE VI Grants $24,177,935 $4,177,932 $20,000,003 $12,813 $756,863 $19,243,140
Capital Grants $16,998,127 $1,574,372 $15,423,755 $2,559,029 $1,004,055 $14,419,700
Other $9,148,786 $279,748 $8,869,038 $1,912,069 $3,448,018 $5,421,020
Total Grady Homes $50,324,848 $6,032,052 $44,292,79% $4,983911 $5,208,937 $39,083,859
Techwood/Clark Howell Revitalizatio  n
Public Improverments $2,847,782 $357,141 $2,490,641 $2,490,641 $436,431 $2,054,210
Cther $698,000 $200,000 $498,000 $379,000 $250,000 $248,000
Total Techwood/Clark Howell $3,545,782 $657,141 $2,983,641 $3,369,641 $686,431 $2,302,210
Carver Homes Revitalizatio n
HOPE M Grants $44,389,920 $33,147,507 $11,242,413 $13,418,517 $9,157,849 $2,084,564
Public Improverments $12,117,39%6 $10,332,138 $1,785,258 $1,785,258 $1,785,258 $0
Other $14,364,955 $1,576,779 $12,788,176 $0 $2,265,983 $10,522,193
Total Carver Homes $70,872,271 $45,056,424 $25,815,847 $15,203,775 $13,209,090 $12,606,758
Harmis Homes Revitalizatio n
HOPE M Grants $39,254,450 $18,874,165 $20,380,285 $3,690,625 $3,131,555 $17,248,730
Public Improverments $10,230,185 $7,606,860 $2,623325 $2,463,846 ($121,529) $2,744,855
Other $3,886,767 $084,547 $7,902,220 $1,094,496 $691,348 $7,210,873
Total Harris Homes $68,371,402 $27,465,572 $30,905,830 $7,248,966 $3,701,373 $27,204,457
Perry Homes Revitalizatio n
HOPE M Grants $25,135,500 $22,415,717 $2,719,782 $2,744,282 $2,719,782 $0
Public Improvements $3,900,000 $105,115 $3,794,885 $3,794,885 $0 $0
Capital Grants $20,047,986 $17,687,380 $2,360,606 $2,641,038 $2,360,606 $0
Other $8,925,128 $2,172,051 $6,753,077 $770,000 $1,436,364 $5,316,713
Total Perry Homes $658,008,614 $42,380,264 $15,628,350 $9,950,205 $6,516,752 $9,111,599
McDaniel Genn Revitalizatio n
HOPE VI Grants $20,600,000 $5,773,692 $14,826,308 $10,095,668 $2,049,958 $12,776,350
Public Improvements $6,258,645 0 $6,258,645 $0 0 $0
Capital Grants $16,467,743 $0 $16,467,743 $314,532 $266,000 $16,201,743
Other $11,008,114 $50,139 $10,957,975 $9,490,658 $3,775,123 $2,182,851
Total McDaniel Gen n $54,334,501 $5,823,831 $48,510,671 $19,900,858 $11,091,082 $37,419,589
Grand Total All Revitalization Projects $352,065,586 $145,614,581 $206,451,006 $84,913,086 $54,432,837 $152,018,168
— ]

NOTE: This schedule reflects all sources of funding for AHA'sitadization program that flow through AHA. Only expenditures
that affect AHA's net assets are includedhe schedule on the preceding page.
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FY 2007 BUDGET EXPLANATION

The following explanations are provided foretlvariances in the Combined Statement for
Revenues and Expenses that are greater thanliin or ten percendf the budgeted amounts.

OPERATING REVENUES

X

Development and Transaction Feeévariance of $975,642 or 324) Transaction Fees
related to Grady Phase Il amountingst95,253 was not recognizedFYQ7 because the
financial closing was rescheduled until FY08; ttensaction fees will be recorded at that
time. The balance of the variance is dua timing difference of recognizing developer
fees. Due to a change in accounting polidgyeloper fees, which are contingent in
nature, are now recognized when receivedenthe budget was based recognizing the
fee income at the time of financial closing.

Other Revenue (Variance of $1.2 million or 169%4) Unbudgeted Other Revenue of
$630,506 was recognized from forfeited furfdsm the Housing Choice Family Self
Sufficiency escrow accounts that AHA hadeviously funded. Also, AHA received
$264,396 from revenue sharing on the salesiofjle family homes at communities
undergoing revitalization which was nottigipated in the Restated Budget.

OPERATING EXPENDITURES

X

X

Housing Assistance Payments (HARariance of $3,922,700 or 4.4) The variance was
primarily due to a change in the implementation schedule of the Quality of Life Initiative
(QLD); therefore, the number of Housingh@ce Vouchers that were to be used for
relocated residents has been delayed until FY2008.

Resident Services (RelocationfVariance of $568,665 or 13.2%) This variance was
also due to a change in the implementation schedule of QLI. The resident relocation is
deferred until FY2008.

NON-OPERATING REVENUES

X

X

Capital (Variance of $2.5 million or 28.5%) The majp of the variance reflects delays

in capital improvement work begun in FY2007, which will be completed in FY2008.
The balance of the variance reflects muliy€apital Funding Program funds available
for projects that were deferred until F2008.

Interest Income (Variance of $1.5 million or 38.2%)The variance primarily reflects

higher bank balances and investments with drightes of return than anticipated in the
budget.
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NON-OPERATING EXPENDITURES
x Gain or Loss on Sale of Fixed Asset®/ariance of $1.5 million or 38.2%) The variance
primarily reflects the write off of the bookalue of assets related to prior year
demolitions and dispositions which were matluded in the Revised Budget.

x Extraordinary Maintenance and Demolition (Variance of $445,994 or 10.8%) Some
items originally budgeted within the @igal Projects budget were expensed as
extraordinary maintenance.

x MTW Funds used for Development PurposegVariance of $1.3 million or 10.2%)
AHA'’s Board of Commissionerauthorized the use of up $14 million in MTW funds
to make acquisitions and bridge loans to support AHA revitalization program in
accordance with AHA’'s MTW Agreement. Only $12.6 million was required because
certain bridge loans were not fully utilized by June 30, 2007.

CHANGES IN NET ASSETS FROM DEVELOPMENT GRANT ACTIVITIES
x Variance of $13.5 million(38.5%) AHA's revitalization progum is subject to a variety
of external influences which result in changes in development schedules. Such changes
delayed forecasted construction of new phas&3apitol Homes and McDaniel Glenn, as
well as ongoing construction athetr sites. Such expenditsrand the resulting increase
in net assets have been deferred to FY0S.
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Atlanta Housing Authority

MTW IMPLEMENTATION PROTOCOLS

Table of Contents

|

Adopted MTW Implementation Protocols

A X O = 1LY = P
[ AErNAte RESIHENT SUINVEY ....uiiei i e e et e e e e et e e e e e e eaeeaeeaeeeneenas
[ Fee for Service MethodOIOgY ... ....c.uieii i e e e e e et e e e e .
[ IdeNtity Of INEEIEST. ..ot e e e e e e e e et e e e e
f MTW Mixed-Finance CloSiNg ProCEAUIES. .......coue ittt e e e e e e e e :
f Program Flexibility for Special PUrpose VOUCNEIS......... oo e e 4
[ Revision of MTW BeNCRMArKS. .........iei e e e e e e e e .
[ USE OF MTW FUNGS. ..o e e e e e e e e e e et e e e e e et eanaaenaens)
Submitted and Pending Approval Protocols
f Designation of Senior and Disabléc Halding Developments ............cceoviiiiiiiiiiinnnn, 61
f HOPE VI and Other HUD-Funded Master Plamoeofiesite Developments Site and

Neighborhood StaNAArAS .......cov i e e e e e e e e e e eaeaees 7
f Replacement Housing Factor — Obligation and Expenditure.............cccooevii i iiiiiiiiiieiie e, '.
f Project Based Rental AssistancéopevBelection Criteria ..........cooiiiiiiiiiiiiiii i 80

f HUD Funding Availability ...........ooiii e e e e e e e e e e e e e aaaa e

New Protocols to be Subntter Review and Approval
f Disposition of Public HouBpwrating Subsidy in AHA- Speoh#lixed-Finance Communities
01 (0 o | {

f Disposition of Public Housing Operating iaublidlyOwned Affordable Communities
01 (0 o | (



THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
ANNUAL CONTRIBUTIONS CONT RACT WAIVER PROTOCOL
April 27, 2004

The Housing Authority of the City of Mida Georgia (AHA) darthe United States
Department of Housing and Urban Develdp(htsD) are parties 8 Moving to Work
Demonstration Agreement (MTW Agreemaifidjstive July 1, 2003. As part of AHA’s
Moving to Work (MTW) program, the terrdscanditions for the Annual Contributions
Contract (ACC) are amendedtfe effective period of its MTW Agreement so as not to
conflict with any relief granted AHA under its MTW Agreement.

MTW Agreement Reference

In accordance with the provision of thé&driddthent Article | — HWBgram Requirements
and Other Federal Requiremémgendix A — Statement dhofmations; Attachment A
Calculation of Subsidies; AttachmentMBW Annual Plan and Report Elements; and
Attachment E — AHA MTW Program Complkpmearieats, AHA hias flexibility to amend

the execution of ACC’s dureylT W Agreement period.

Program Flexibility for ACC Waiver

In e-mails dated April 27, and May 7, 200dvedgpeaan Gene Geritz, AHA received approval,
via Sharon Pitts in the Office of General Ggardelg the ACC Wabased on the following
language:

“The PHA and HUD are partiég tdoving to Work Demomstraireement, effective July 1,
2003 through June 30, 20140 “MTW AgreementFor the effective period of the MTW
Agreement onlyhe terms and conditions of the ACC(s) is (are) ameralddribttia such
terms and conditions conflict with the termaditions in the following sections of the MTW
Agreement: (i) Article I- HUD Program mReqisrand Other Fedé&abjuirements, (ii)
Appendix A — StatemenAuthorizations, (iii) AttachmenatGalculation of Subsidies, (iv)
Attachment B — MTW AnRilat and Report Elements,(@ndttachment E — AHA MTW
Program Compliance Requirements.”

“Healthy Mixed-l ncome Communities’
AHA- ACC Waiver Protocol

Revised September 5, 2047



Further, guidance was provided to AHA to attadvetht® the various ACCs as are executed
up until June 30, 2010 as well as to th€CERhat were executed earlier in 2004.

HUD Review

As referenced above, HUD appibi&d use of the ACC Waimethe April 27, 2004 and May
7, 2004 e-mails to Gloriee®r(AHA's General Counset) &AHA’'s HUD-appointed MTW
Liaison, Eugene GeritSharon Pitts in the OGC.

“Healthy Mixed-l ncome Communities’
AHA- ACC Waiver Protocol

Revised September 5, 2047



THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
ALTERNATE RESIDENT SURVEY PROTOCOL
February 4, 2005

The Housing Authority of the City of Mida Georgia (AHA) darthe United States
Department of Housing and Urban Develdp(htsD) are parties 8 Moving to Work
Demonstration Agreement (MTW Agreeméatitive July 1, 2003. AHA has initiated a new
methodology for conducting the annealdent satisfaatn survey.

MTW Agreement Reference

In accordance with the provision of the MEBMehg's Statemenfathorizations, Section
VIILA and Attachment B (Section IX), AHA thayAlssnate Resident Survey, and protocols
for implementing such a survey, in lieveaf ElUD standards, duhegterm of the MTW
Agreement. The Alternate Resident SurveisfwiHE®'s requirement for the results for the
latest Public and Indian iHgusssessment System (PHAss)d®é¢ Survey, and as required in
Attachment B of the MTW Agreemshbeniocluded in the Annual MTW Report.

AHA Protocol for Alternate Resident Survey Implementation

As reflected in its FY 2005 Annual Moving to Work (MTW) Plan, itAits eXaAtrelief to

administer an Alternate Resident Survey to monitor and assess the customer service performance
of AHA and its private partneidivering services to its clighitbA believesat the alternate

survey is simpler for its clients to understanohgletecoHowever, digernate survey still

allows AHA to effectivelytorais performance in criicgderty management areas. AHA has

its Alternate Resident Suadkyinistered by a third party on an annual basis and submits the
results in its Annual MTW Reports to HUD by Septeadbeydar of its MTW Agreement

period.

HUD Review
HUD approved AHA'’s use of its AliResadent Survey on February 4, 2005.

“Healthy Mixed-l ncome Communities’

AHA — Alternate Resident Survey Protocol Revised September 5, 207



THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
FEE FOR SERVICE METHODOLOGY PROTOCOL
September 23, 2005

The Housing Authority of the City of Mida Georgia (AHA) darthe United States
Department of Housing and Urban Develdp(htsD) are parties 8 Moving to Work
Demonstration Agreement (MTW Agreemergfivdf July 1, 2003As part of Atlanta
Housing Authority’s (AHA) Moving to WoilkMprogram, the Agency has initiated a new
methodology for charging HUD graamtd programs administered by AHA.

MTW Agreement Reference

In accordance with the provision of the MeEBMehg's Statemenfathorizations, Section
V.A.2, AHA may use its MTW iyidoad funding flexibility my @aut the purposes of the MTW
Demonstration Program inclumihgiot limited to reducingt emd achieve greater cost
effectiveness in Federal expenditures.

Fee for Service Methodology

As part of its Moving to Work (MTW) prigraimas initiated a megthodology for charging
HUD grants and programs administered by AH#ew Thethodology uses a fee for service
approach to replace the cumbersome saldrgrafipsems traditiorfallynd in public housing
agencies. The fee-for-service approachvalighe purposes of HUD's MTW program which
includethe flexibility to design and test variapproaches for providing and administering
housing assistance that remu cost and achieve greateffectiveness in Federal
expenditures.” Also the Office of ManagemenBuaiget (OMB) recognizes the benefits of
such an approach and encouraged Federal agenames su@xllternatives in OMB Circular
A-87, “Cost Principles foe Staical, and Indian Tribal Goeeits,” Part A.2.b., which states
that:

Federal agencies should workStaties or localities Whigsh to test alternative
mechanisms for paying costs for adm@idtederal programs. The Office of
Management and Budget (OMB) encouragek degheias to test fee-for-service

“Healthy Mixed-l ncome Communities’

AHA - Feefor Service Protocol Revised September 5. 2007



alternatives as a replacement for coo®ateimbursement payment methods in
response to the National PerformaneawvRe(NPR) recommendation. The NPR
recommended the fee-for-service appooaelduce the burden associated with
maintaining systems for charging adnviaistists to Fedepabgrams and preparing
and approving cost allocation plans. @ioiacapshould also increase incentives for
administrative efficiencies and improve outcomes.

AHA’s fee-for-service system charges andsrédemés corporatestsoassociated with
administering HUD programs and grants.perlbissiystem is commdaund in any private
real estate corporation. Utidersystem, AHA will chaegd property, program, or grant a
fixed fee for administrationcanplorate costs. AHA will generate a predetermined amount
(budget) for administration and at@rmamsts. This will befegh in the MTW Plan. The
budgeted amount will be proratbd t@rious programs and grants as set out in the following
paragraphs.
1. Mixed-FinancBevelopment and HOPE VI ProjecfsHA will charge each project

a fee-for-service for the administrativet puppided. This fee will not exceed 5%

of the total project development costssadgenerally in accordance with guidelines

for the use of HOPE VI grants regardatigahBon of costs of shared resources.

This fee will be identified in the ajgphaating docunefdevelopment budgets

and grant budgets) and will be chargee tppropriate funding sources in

accordance with the F1s as approved by HUD.

2. Other HUD Grants and Progran#gdA will charge each property, program and
grant a fee for service. The fee fareskmveach property will be based on the
number of units in the program. The fee for service (administrative fee) charged to
Housing Choice Vouchegim will be based lo& mumber of vouchers funded
and the fee for service to admiritdd awarded grants such as ROSS,
Development or Capital Fund Progitdme Wwased on a percentage of the grant
award.

Fee charges will be established at reasonalplprapdate levels. Some of these levels are
already established within prognagnants. For example, timeifstration Line in most grant
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programs is established at Ifemer Rather than mairdagcomplex allocation system that
identifies individuals and their time chargegramtihihe fee for service charged to the grant
would be a flat 10 percent of the grant.

Fee-for-Service BenefitsAs envisioned by OMB, thdofeservice approach will provide
benefits to AHA and to HUD. &iedfor-service approach would assist AHA in moving to an
asset management corporate model withjéatdopsed accounting as proposed under the new
draft Public Housing Operating Subsidin ratigition the fee-fervice methodology will
reduce the burden associatertentusystems, and will EnabHA to create an asset
management organizational model that promotes propatpbateg and management.

One distinct benefit afivesting to a system of fixed rdbatisAHA will no longer have to
maintain an elaborate cost-allocation systeardioig overhead to rdiffeprograms. Under

the proposed system, AHA need belgdmcerned that it geasratpredetermined amount of

fee income and that it opeveites its budget. In addition to creating a host of market incentives,
this change would also greatly simplify financial accounting for AHA.

HUD’s oversight and monitoringeweiinplified under the fee-for-service methodology. Once a
fee for a HUD grant or prograstablished, the drawingrads and related documentation is
greatly simplified. Fee-foregeniso greatly reduces tlssilpdity for accounting errors and
potential audit findings. Finally, thisBis @dommended mechanism for paying costs for
administering Federal programs.

HUD Review

AHA’s HUD-appointed MTW Liaison, Eugeneppeoited the Fee for Service Methodology on
September 23, 2005. Thenmetivodology was also approved as part of HUD’s approval of
AHA’s FY 2006 CATALYST Implementation Plan.

“Healthy Mixed-l ncome Communities’
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA
MTW AGREEMENT
IDENTITY OF INTEREST IMPLEMENTATION PROTOCOL

The Housing Authority of the City of Mida Georgia (AHA) darthe United States
Department of Housing and Urban Develdp(htsD) are parties 8 Moving to Work
Demonstration Agreement (MTW Agreeméatitive July 1, 2003. AHA has initiated a new
methodology for processing the approval of ligeofiinterest (101) relationships between

the development partner procured by AH&vdldpment Partner) and the Development
Partner’s affiliated general contractor in oimearry out construction activities relating to

the Mixed Finance Development being implemented by that Development Partner and AHA.

MTW AGREEMENT REFERENCE

Set forth below is an extract from Appendix Aig8ubstrthe MTW Agreement that sets forth
AHA'’s authorization from HUBDdlement an alternate medrimmplementing development
measures:

“AHA is authorized to adgvahd adopt reasonable policigg@atiures that will allow
local conditions to determine and colralevalopment decisions as described below
in this Subsection C. AHA may choogseiment its developnaeaisions, policies,
procedures and strategiesomunction or in partnershith AHA Partners to: (i)
develop innovative residesmiddor retail opportuniti@sfuither AHA’s neighborhood
revitalization strategies; and/or (igy fAHA'’s affordable housing strategies.

As stated in the MTW Agreement, theorggelatiirements of 24 CFR Part 941 shall

not apply to the implementation of the aatifitidsexcept for the provisions of 24 CFR
941.202, 24 CFR 941.207, R492E.208, 24 CFR 941.208FR1941.602(d), and 24

CFR 941.610(b) all as modified by the terms of this MTW Agreement; provided, however,
that in determining the location of snorer newly constructed or substantially
rehabilitated units or developgmbetAHA is authorizeabtupt the alternative Site and
Neighborhood Standards setifogbction VI.B.3 hereilAHA and HUD agree that

AHA may certify to HUD that it has metaédH&Hlestion requirements. AHA agrees to

use its HOPE VI funds figibéd HOPE VI activitied &s MTW funds for eligible

activities under the MTW AgreentdldD and AHA agree to follow the terms and
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provisions of the Developiemtess Protocol, a copy of which is attached hereto as
Attachment D and incorporated into this MTW Agreement by this reference.

As stated in Section Bn&al Conditions, any auttimms and regulatory relief

granted to AHA pursuant to this MTW Agrednment to thenefit of AHA Partners

with respect to MTW eligible activity, and HUD hereby agrees to the amendment of any
and all evidentiaries necessary to impleenieatst restrictinegulatory requirements
allowable.”

HUD Regulatory Requirements

HUD regulations at 24 CFR 8941.606{ajnplate that public housing authorities (PHA) shall
submit to HUD certifications and assuraneesrdnatt that the PHA Isbasure that (i) its
selected Development Partneiseviin open and competitive priocesselection of entities

to assist in the developm@4it.606(n)(1)(ii)(Aahd (ii) if such Dieygnent Partner (or any
other entity with an identity of interestahitbasty or parties) wants to serve as the general
contractor for the developmembayt award itself the consirucontract only if it can
demonstrate to HUD’s satisfaction that it¢hbidogest submitted in response to a public
request for big41.606(n)(1)(ii)(B))

In accordance with the terms of the M@amé&gy the regulations at 24 CFR 8941.606 are not
applicable to AHA. This Identity of Interest Implementation Beotectd wiplement the
regulatory reliedgted by HUD to AHA under the MTW Agreement.

AHA Implementation Protocol for IOl Review and Approval

AHA and the Development Partner proctinedafgplicable mixed-finance development shall
follow the following proceduresdiy slati requirements of 24 CFR §8941.606(n):

1. The Development Partner is to sshaeiteitmination and recommendation to AHA that
based on market conditions and other fadhorth $®=low, such Development Partner
or an affiliate of such Development Panposeprto serve as the general contractor for
the subject development without a conipétproeess.
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2. The Development Partner will includectvisiulsonission the following documentation:

a. An independent cost estimegpared by an experienced third party
construction estimator, hired by theeest Partner oiliated entity, that
includes (i) a detailed cost estinmeseating the total costs in Construction
Specifications Institute (CSI) Mastext Eowision (including work descriptions,
guantities, unit costs, contingeowgthead/profit, etc.) for the subject
construction, and (ii) a signed and datkchtent that such cost estimate
represents reasonable construction cdesype tof work indicated for projects
in the City oflanta region; and

b. A detailed final construction boidgetred by the Development Partner or
affiliated entity for the subject coostrimtiuding a Schedule of Values in CSI
Master Format Division (includinky aescriptions, quantities, unit costs,
contingency, overhead/profit, etc.).

3. Based on an objective analysis of thecttongtmarket factors existing at the time, the
Development Partner @pliasent to AHA that:

a. The construction market in the Qitlamtfa is sufficiently busy such that
contractors have a substaatiunt of work andnté to manage and that in
such a market there is a high ridkveopers that are bound by construction
completion and stabilization dates;

b. The construction market in the City of Atlanta inchslasteal number of
contractors that lack fantyliavith Davis Bacon 8edtion 3 requirements and
the complexities of the docunoentatid funding draw processes associated
with mixed finance revitalization projects;

c. In order to meet construction ciompiehedules required by HUD in a timely
manner for the revitalization projegtegtion, it is not practicable for the
Development Partner and/or affiliatttate en public request for bids due to
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certain time constraints and the volaamesiofiction activity in the local market;
and

d. Includes a discussion ofodmgr factors relating to the construction market
and/or the subject development phaaeethglevant to making a determination
of the Development Partner’s request.

4. A qualified AHA construction estimating consultant reviews the independent cost estimate
and the final construction bualgeétmakes a written dei@ation, signed by the
consultant, that (i) the final constiuatiget is in a reasonat®unt comparable to
the costs that would be obtained throyggtitteenbidding, including a discussion of
factors such as the compiarig the amount of the doastruction budget versus the
independent cost estimate andthay applicable objedaetors that would ensure a
determination in the best interests of AHA Enogeh use of Publmusing Funds, (ii)
the final construction budget is belowah®é&welopment Cost limit pursuant to PIH
Notice 2006-22, and (iii)gbs in the final construction budget are at or below HUD’s
Cost Control and Safe Harbor Standards (Gamditains — 6 petc@&uilders Profit —

6 percent, and Builders Overhead — 2 )pécodlattively the AHA Construction
Consultant Determination).

5. The AHA project manager of the Real Bsvelopment and Acquisition Department
(REDA), with concurrence of the Senior Vice President, REDA (SVP), shall independently
review the Development Partner's subnmssimiing independent cost estimate and
final construction budget, and the AHAuGOmstConsultant Determination. The
project manager will present a btiehwnemorandum to the President and Chief
Executive Officer (President/CEO), signed by the SVP |liagplitadple documents
attached thereto, that recommends apptbedbevelopment Partner’s request.

6. The President/CEO shall review teepankage presentedh® SVP and make a
final determination, signed by theddt@€EO, with respect to approving or
disapproving of thevBlepment Partner's requebke Development Partner shall be
timely informed of the PresidebtéCletermination in writing.

“Healthy Mixed-l ncome Communities’ 10
AHA —10I Protocal

Revised October 4, 20




7. Upon the President/CB@proval of the Develepim Partner's request, the
President/CEO shall submit a certificatldD tin the form dtteat hereto, as part of
the mixed finance evidentiary documentsinaticonjvith the @hgs associated with
the applicable development phase, sighedPbgsident/CEO, which warrants that the
Protocol items one througlalsive were followed. Tesification will include as
attachments the documents referenced in Protocol items one through six above.

HUD Review
AHA has adopted this protocol in the absence of any prior HUD notice that it is in direct violation o
specific provisions of the MTW Agreement and its Statement of Authorizations.
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SAMPLE
CERTIFICATION PURSUANT TO
MTW AGREEMENT IDENTITY OF INTEREST PROTOCOL

Pursuant to the provisions of the Movingwirk Demonstration Agreement between the
United States Department of Housing dsban Development (HUD) and The Housing
Authority of the City of Atlanta, Georgia, (AHA),effective July 1, 2003 (MTW
Agreement), | certify that prido AHA’s concurrence with the
( ) serving as general contradtorthe construction work for
Phase __ that items one through six of thentidy of Interest Implementation Protocol
created under the auspices of the MTW Agreement were followed in accordance with the
terms of that Protocol.

AHA procured (Developer), whose sole members are

, as the Developer tbe revitalization of
, is an affiliate of the Developer

and will serve as general contractor the construction of

This certification is based on the supportohgcumentation attached hereto, which are
identified in the Protocol.

Renée Lewis Glover Cite
President and Chief Executive Officer
The Housing Authority of the City of Atlanta, Georgia
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SAMPLE

Interoffice Memorandum

The Housing Authority of the City of Atlanta, Georgia

DATE:

TO: Renée Lewis Glover

CC:

FROM:

SUBJECT: Waiver of 24 CFR 941.606(n)(1)(ii)(B)

This responds to the letter, from
, frequesting a waiver of 24 CFR

941.606(n)(1)(ii))(B) of the HUD mixed-finance regulation for Phase __ of
, how known as .| have

completed my review of the request and all pertinent documentation supporting
this request for a waiver. Please be advised that | am recommending that by the
authority granted to The Housing Authority of the City of Atlanta (AHA), through
the MTW Demonstration Agreement (effective July 1, 2003), and consistent with
the Identity of Interest Protocol provisions contained therein, | approve the
developer’s request for a waiver to have an affiliate of the development partners
serve as general contractor for construction work associated with
Phase . Consistent with the aforementioned HUD
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SAMPLE

provisions, the MTW Protocol requires that if the development partner and/or
owner entity (or any other entity with an identity of interest with such parties)
wants to serve as the general contractor for the project or development, it may
award itself the construction contract only if it can demonstrate to AHA’s
satisfaction that its’ bid would be the lowest responsible bid submitted in
response to a public request for bids.

AHA procured (Developer), whose sole members
are :
as the Developer for the revitalization of . The new

is a master-planned, mixed-income, revitalized community with
percent of its residential units reserved for public housing.

A waiver to 24 CFR 941.606(n)(1)(ii)(B) is requested so that an affiliate of
, whose members are affiliates of the Developer,
may serve as the general contractor for Phase __. did not bid
to become the general contractor, as specified by this provision of the mixed-
finance regulation, but Integral has demonstrated that the construction costs are
reasonable and are within HUD requirements. In its letter of

, provided a good
cause basis to waive 24 CFR 941.606 (n)(1)(ii)(B) in order to accomplish the
mixed-finance development of ___ rental units as outlined below.

Because the Atlanta market is extremely competitive and very busy, area
contractors are commonly under contract with a significant amount of work for
numerous clients, and many contractors lack the necessary familiarity of Davis
Bacon and Section 3 requirements which presents an unacceptable level of risk
for the Developer. The Developer must meet construction completion and
occupancy stabilization dates imposed by tax credit regulations. A public bid
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SAMPLE

process would take an excessive amount of time, thereby pushing the Phase
closing date back for several months, and pose serious impediments in the way
of obtaining the required construction schedule. The early involvement of an
affiliate of as the general contractor will allow the Developer to
meet its timing requirements. The Developer is building tax credit units and
market rate units, in addition to the public housing units, and as a consequence,
is interested in getting the best return on its investment and in building a high
quality project and economically competitive development as demanded by the
market.

Moreover, our review included a comparison of the Developer’s final construction
budget and an independent third party cost estimate dated . In
addition, AHA utilized a construction estimating consultant for the review.
final construction budget of $ and the independent third
party cost estimate of $ are within a reasonable range (_% variance).
The final construction budget is consistent with the Exhibit Fs submitted for this
project.

Therefore based on the aforementioned factors, and pursuant to 24 CFR 5.110,
and by the authority vested in AHA through the MTW Demonstration Agreement
and the Identity of Interest Protocol, | have determined that good cause exists to
allow an affiliate to serve as the general contractor, and hereby
recommend waiver of 24 CFR 941.606(n)(1)(ii)(B) for Phase
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SAMPLE DOCUMENT - 10l PROTOCOL

INTEROFFICE MEMO

TO: Danita Brown DATE: June 11, 2007
James Talley

FROM: David Jacopp

{1/

RE: Auburn Pointe |

Phase IT Residential Construction Estimate

CC: Tom Hoenstine

I evaluated the Grady Redevelopment, LLC residential construction budget against the HUD
Cost Control and Safe Harbor Standards.

I also compared the Grady Redevelopment, LLC residential construction budget to the Grady
Senior Apartments residential construction cost estimate prepared by Mr. Denny C. Broadwell
(an independent third party construction estimator).

Based on my review and analysis, the Grady Redevelopment, LLC residential construction
budget is reasonable.

The fees in the Grady Redevelopment, LLC residential construction budget are at or below
HUD’s Cost Control and Safe Harbor Standards (General Conditions — 6 percent, Builders Profit
— 6 percent, and Builders Overhead — 2 percent). Note: For this Identity of Interest waiver
request, Builders Profit is not applicable.

The below table compares HUD’s Cost Control and Safe Harbor Standards to the Grady
Redevelopment, LLC residential construction budget.

Criteria Safe Harbor Standard Grady Redevelopment, LL.C
Budget

General Conditions — 6 $483,805.00 $483,805.00 (Meets HUD

Percent Standard)

Builders Profit — 6 Percent | N/A N/A

Builders Overhead — 2 $161,268.00 $161,268.00 (Meets HUD

Percent Standard)

The following additional information is provided:

Denny C. Broadwell Cost Estimate: $8,885,027.00
Grady Redevelopment, LLC Budget: $8.830,842.00

The Grady Redevelopment, LLC Budget is lower than the independent cost estimate in the
amount of $54,185.00.

Please call me at extension 7356 if you have any questions.

REAL ESTATE MANAGEMENT

ooooooooooooooooooooooooooooooooooooooooo
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SAMPLE DOCUMENT - 10l PROTOCOL

Grady Redevelopment Partnership I, LP
60 Piedmont Avenue, I¥ Floor, Atlanta, Georgia 30303
(404) 224-1860 Phone / (404) 224-1899 Fax

June 8, 2007

Ms. Joy Fitzgerald

Senior Vice President

Real Estate Development and Acquisition Department
Atlanta Housing Authority

230 John Wesley Dobbs Avenue, N.E.

Atlanta, GA 30303

RE: Auburn Pointe — Phase Il
Building Construction
Waiver of 24 CFR § 941.606(n)(1)(ii)(B)
HOPE VI Grant : GAOBURDO0061105

Dear Ms. Fitzgerald:

This is a request for a waiver of 24 CFR § 941.606(n)(1)(ii)(B) of the U.S. Department
of Housing and Urban Development (*“HUD”) mixed finance regulations relating to the
site remedial work associated with Phase Il (Independent Senior Rental) of Auburn
Pointe. Auburn Pointe is the new master-planned, mixed-use, mixed-income
community being developed on the site of the former Grady Homes. Section
941.606(n)(1)(ii}(B) requires that if the development partner and/or owner entity (or
any other entity with an identity of interest with such parties) wants to serve as the
general contractor for the project or development, it may award itself the construction
contract only if it can demonstrate to HUD’s satisfaction that its bid is the lowest bid
submitted in response to a public request for bids.

The Housing Authority of the City of Atlanta, Georgia (“AHA”) competitively procured
Grady Redevelopment, LLC, a joint venture between Integral Properties, LLC and
Urban Realty Partners, LLC, as its development partner to revitalize the Grady
Homes community.

Phase Il of the master plan is a 124-unit mixed-income senior building. Completion is
scheduled on or before December 31, 2008. IBG Construction Services, LLC, an
affiliate of Integral Properties, LLC (Integral), will serve as the general contractor. It
has been our experience that this approach is highly effective. As with other mixed-
finance developments, the owner entity has been able to maintain the highest quality
workmanship with the lowest cost and have ensured that many phases have been
timely completed using a similar structure.

101 Protocol - Page 17



SAMPLE DOCUMENT - 10l PROTOCOL

Ms. Joy Fitzgerald
June 8, 2007
-2

In reviewing this request for a waiver to permit an Integral affiliate to serve as the
general contractor for the on-site construction associated with Phase Il of the Grady
Homes redevelopment, please consider the following:

1. The local market is extremely busy and contractors generally have a
substantial amount of work and clients to manage. In this environment, this
presents an unacceptably high risk to developers that are bound by required
construction completion and stabilization dates imposed by tax credit
regulations. Furthermore, many contractors active in this market lack
familiarity and comfort with Davis Bacon and Section 3 requirements. They
also express concern about complexities and delays associated with funding
the draw process when multiple sources of public and private funds are
involved.

2. As is common with HOPE VI revitalization developments, the grant funds are
being combined with HUD §221(d)(4) loan proceeds and 9% Low Income
Housing Tax Credit investment equity. There are substantial due diligence
activities required from the general contractor for all of these development
funding sources. The local market does not have many contractors that are
familiar with these requirements and that are able to provide the necessary
due diligence in a timely manner. In order to meet the Phase |l schedule, the
construction must begin at least by July 2007. The general contractor must be
committed and the construction contract signed prior to the start of work.
Therefore, time is of the essence and a public request for bids and subsequent
review and negotiation with a successful bidder will take approximately 60 or
more days to implement. We fear that it would be impossible to both procure
another contractor, and have that contractor complete their pricing exercise in
time to accommodate this schedule. We have obtained the building permits,
and the contractor is mobilizing for remedial site work and will be ready to
begin onsite construction as soon as closing occurs.

3. Phase Il includes market rate, tax credit and public housing assisted units. As
such, the development partner is interested in getting the best return on its
investment and building a high quality project and economically competitive
development as demanded by the market. Having an Integral affiliate serve
as the general contractor will facilitate obtaining these goals. Moreover, there
is no economic or other incentive for an affiliated builder to drive up the costs.
Any cost overruns are borne by the developer and if substantial, typically
result in deferred developer fees or other financial costs borne by the private
developer. Given this potential exposure, it is prudent for our development
partner to manage such exposure by having an affiliated entity build the job.
This is the preferred practice in the private sector.
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Ms. Joy Fitzgerald
June 8, 2007
-3-

4. AHA will closely review cost estimates to ensure that the overhead and profit
line items in the site remediation contract do not exceed those included in
other “arms length” construction and/or site remediation contracts with which
we are familiar.

In accordance with the procedure previously accepted by HUD in similar waiver
requests AHA has made in the past, enclosed please find as Attachment A an
independent cost certification executed by Denny C. Broadwell., a non-affiliated
construction consulting cost analyst that conducted an estimate of the construction
work associated with Phase Il. That cost estimate is $8,885,027. The final budget
that will be made part of the general contractor's contract is attached as Attachment
B and is in the amount of $8,830,842. The final budget is lower by $54,185 than the
independent cost estimate. The evidence fully establishes that the construction
contract between Grady Redevelopment Partnership I, LP and the Integral affiliate in
the amount of $8,830,842 is a reasonable cost for the Atlanta market.

Please contact Ms. Rita Gibson, Senior Development Director, at (404) 224-1887 if
there is any additional information that you need to process this waiver request.

Sincerely,

Az 0.

Rita B. Gibson
Senior Development Director

cc.  Vicki Lundy Wilbon (Grady Redevelopment Partnership I, LP)
Danita Brown (AHA)
Mike Wilson, (AHA)
William James Talley, Jr. (AHA)
File

Attachments A and B
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Interoffice Memorandum

The Housing Authority of the City of Atlanta, Georgia

e Housimg Aut

DATE: 04 September 2007
TO: Renée Lewis Glover
CC: File

FROM: Joy Fitzgerald

SUBJECT: Auburn Pointe Phase Il Vertical Construction
Waiver of 24 CFR 941.606(n)(1)(ii)(B)

This responds to the letter, dated June 8, 2006 from Grady Redevelopment Partnership |,
LP, requesting a waiver of 24 CFR 941.606(n)(1)(ii)(B) of the HUD mixed-finance
regulation for Phase Il of Grady Homes, now known as Auburn Pointe. | have completed
my review of the request and all pertinent documentation supporting this request for a
waiver. Please be advised that | am recommending that by the authority granted to The
Housing Authority of the City of Atlanta (AHA), through the MTW Demonstration
Agreement (effective July 1, 2003), and consistent with the subsequent Identity of

- Interest Protocol provisions, | approve the developer’'s request for a waiver to have an
affiliate of a member of the development partnership serve as general contractor for
Auburn Pointe Phase |l vertical construction work. Consistent with the aforementioned
HUD provisions, the MTW Protocol requires that if the partner and/or owner entity (or any
other entity with an identity of interest with such parties) wants to serve as the general
contractor for the project or development, it may award itself the construction contract
only if it can demonstrate to AHA’s satisfaction that its bid would be the lowest
responsible bid submitted in response to a public request for bids.

AHA procured Grady Redevelopment, LLC (Developer), whose sole members are
Integral Properties LLC (f/k/a The Integral Group, L.L.C.) and Urban Realty Partners-
Grady Redevelopment, LLC as the Developer for the revitalization of Grady Homes. The
new Grady Homes is a master-planned, mixed-income, revitalized community with 33
percent of its residential units reserved for public housing.
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Grady: Phase II: IOl Waiver
Page 2
September 4, 2007

A waiver to 24 CFR 941.606(n)(1)(ii)(B) is requested so that an affiliate of Integral
Properties LLC, whose members are affiliates of the Developer, may serve as the
general contractor for Phase Il. The affiliate of Integral Properties LLC proposed to
perform the construction work is Integral Building Group (IBG). The Developer did not
bid to become the general contractor, as specified by this provision of the mixed-finance
regulation, but Integral has provided a demonstration that the construction costs are
reasonable and are within HUD requirements. In its letter of June 8, 2007, Grady
Redevelopment Partnership |, LP provided a good cause basis to waive 24 CFR 941.606
(n)(1)(ii)}(B) in order to accomplish the mixed-finance development of 124 rental units as
outlined below.

Because the Atlanta market is extremely competitive and very busy, area contractors are
commonly under contract with a significant amount of work for numerous clients, and
many contractors lack the necessary familiarity of Davis Bacon and Section 3
requirements; an unacceptable level of risk is presented for the Developer. The
Developer must meet construction completion and occupancy stabilization dates imposed
by tax credit regulations. A public bid process would take an excessive amount of time,
thereby pushing the Phase Il closing date back for several months, and pose serious
impediments in the way of obtaining the required construction schedule. The early
involvement of an affiliate of Integral Properties LLC as the contractor will allow the
development partnership to meet its timing requirements. The Developer is building tax
credit units and market rate units, in addition to the public housing units, and as a
consequence, is interested in getting the best return on its investment and in building a
high quality project and economically competitive development as demanded by the
market.

AHA'’s review included a comparison of IBG's final construction cost breakdown to be
attached to the construction contract (to be included in the evidentiaries for Phase II) and
an independent third party cost estimate, prepared by Denny C. Broadwell a non-
affiliated construction consultant cost analyst, dated April 18, 2007. In his report,
Broadwell determined that Integral Building Group’s construction cost breakdown was
reasonable. Additionally, AHA utilized a construction estimating consultant, David
Jacoppo of Draper & Associates, to review both Integral Building Group’s construction
cost breakdown of $8,830,842 and the independent third party construction cost estimate
of $8,885,027, and he determined that both the construction cost breakdown and the
construction cost estimate were within a reasonable range (with less than 1% variance).
Moreover, the final construction cost breakdown is consistent with the Exhibit Fs
submitted for this phase of construction as part of the evidentiaries. A copy of the cost
breakdown and a copy of the third party estimate are attached as Exhibits A & B.

Therefore based on the aforementioned factors, and pursuant to 24 CFR 5.110, and by
the authority vested in AHA through the MTW Demonstration Agreement, and more
specifically associated with the Identity of Interest Protocol, | have determined that good
cause exists to allow an affiliate Integral Properties LLC to serve as the general
contractor, and hereby recommend waiver of 24 CFR 941.606(n)(1)(ii)(B) for Grady
Homes Phase II.
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Exhibit A
Denny C. Broadwell
(Independent Third Party Consultant Estimate)
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
MTW MIXED-FINANCE CLOSIN G PROCEDURES PROTOCOL
February 9, 2005

The Housing Authority of theofCAflanta, Georgia (AHA) and the United States Department of
Housing and Urban Development (HUD) ame tpadi Moving to Work Demonstration
Agreement (MTW Agreement)jff@aty 1, 2003. AHA, in consultation with HUD, developed
and is using the followingepore when using MTW or deveatdgonds in mixed-finance
closing transactions.

MTW Agreement Reference

In accordance with the provision of the MEBMehg's StatemenfAathorizations, Section
V.A.2., AHA may use its MTW iaptnaa funding flexibility tg catrthe purposes of the MTW
Demonstration Program.

Mixed-Finance Closing Procedures

AHA consulted with Eugene Geritz on y&br2@05, in developngrocedure for closing
mixed-finance transactions involving MT8lapmakent funds. A#tbEumented the procedure
in correspondence to Mr. Geritz dated yFé@Bru2005. The agraepdn procedures include
the following key steps:

1. Prior to the mixed-finance closing, Aldénflf the HOPE VMArW block grant funds
(which consist of Section 9 Low Reation 8 Housing Choice; and Section 14
Development, Capital Fund Program (CFP)lacenkant Housing Factor (RHF) funds) to
be used in the Mixed-Financed developmentuiitiesvill either be in AHA’s possession,
or will be available for draw from HUD Dentl@#R or RHF fund awards to AHA held at
HUD.
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2. AHA will prepare the appropriate closingriscurluding development budgets and F1s.
MTW funds will be idextibn these documents as “MiRdsFand will specify the type of
fund (i.e. Development, CFP or RHBYtwdentifying specific grant awards.

3. All references to funding in closing documieetstifyilthe same funds at the same level of
detail.

4. CFP and RHF funds to be used for Mixedeaeustopments will remain in Budget Line
Item (BLI) 1492 Moving to Work in the eLOCCS system.

5. AHA will maintain an internal accosygiegn that identif@sP and RHF budgets and
expenses for each phase of the Mixed-Fomreledment at the BLI level of detail that
corresponds with the F1 for the project. |l drbvide this information in a memorandum to
Gene Geritz prior to closing.

6. CFP and RHF funds in the MTW block gram¢ msed for any iblig use currently
identified in AHA’'s MTW Agreement with HaiDsanl, may be used for all BLIs normally
associated with Mixed-Financed developmrdsng, but not limited to, relocation,
demolition, site acquisition, site workuctimis, case management, and administration as
applicable.

7. AHA may request and HURppitbve predevelopment budgieits MTW or development
funds in a manner similar to HOPE VI revitajizaits. This udds all authorized BLI
expenses, except for construction, wbempaocied by the amprate supporting
documents. Predevelopment budgets for administrative and case management expenses may
be approved to cover a period up to three framtthe daterefjuest. Budgets for
predevelopment advances to developers magyvees ap@accordancéhwine safe harbor
guidelines for HOPE VI awards.

In addition to the above outlined proceduamdging Mixed-Finanbegelopment funding,
AHA staff and Eugene Gerieedghat the obligatiand expenditure deadlines for RHF funds
will be handled in accordance with the footeeplacement Housing Factor grants.
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AHA and HUD staff worked cooperativadyetop documents to be used during these
transactions. These documents includdixetl}Finance Pre-Ctpsilemo, 2) Form of
Certification, 3) Formthef HUD HOPE VI Revised Overall Budget Approval, and 4) Mixed-
Finance Closing Memo. (See the fotlagésgor a copy of these documents.)

HUD Review

Eugene Geritz approved this procedure during a February ®r@0@b calhfand AHA
documented the procedure in correspondéndgdntz dated February 18, 2005.
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THIS IS THE FORM OF THE
ATLANTA — COLUMBIA PARK dETBICENCES ( PERRY HOMES 1)
MIXED-FINANCE PRE CLOSING MEMO
MOVING TO WORKMOBISTRATION AGREEMENT
DRAFT - NOVEMBER 28, 2003

Pursuant to the provisions of thegvimviwork Demonstration (MTW) Agreement
between Department of Housindraad Development (HUD) and the Housing Authority of the
City of Atlanta (AHA), signed September 252668 ave July 1, 20BHA hereby submits
to HUD th#ixed-Financed Pre ClosiMemofor Perry Homes Phase II, also known as
Columbia Park Citi Residences. This mmemgy isubmitted 30 days prior to the anticipated
subject closing date.

HOPE VI Grant No. GAO6URDO0061198

HOPE VI Demolition Grant No. GAO6URD 006D298
Project Development No. GAO6P006094

Development Grant No. GAO6P006089

Replacement Housing F&atants GAO6R006501-00/01/02
ACC No. FW-A-3107 2/20/96

Development Structure
The Project will include a total okd?2 mousing units, including 61 public housing
units, 19 tax credit units, and 72 market rate theit®llowing unit distribution and type:

Unit Distribution — Public Housing

Total Total
Unit Type 1BR 2BR 3BR 4BR Units  Bdrms
Walkup 46 15 61 137
TOTAL 46 15 61 137
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Unit Distribution — Tax Credit

TotalTotal
Unit Type 1BR 2BR 3BR 4BR Units  Bdrms
Walkup 14 5 19 43
TOTAL 14 5 19 43

Unit Distribution — Market Rate

Total Total
Unit Type 1BR 2BR 3BR 4BR Units  Bdrms
Walkup 54 18 72 162
TOTAL 54 18 72 162

Development Partners

The owner entity is Columbia Park @gidences, L.P. (Owner Entity). The general
partner of the Owner Entity is Columbia Partners, LLC (General Partner), which owns a
.01% interest in the limited partnership. The equity investiieqLfartner), having a
99.99% interest in the Owner Entity, Ikeaoely BCCC, Inand BCP/Park Citi, LLC
(Equity Investor). The developer of Feject is Perry Homes Redevelopment, LLC
(Developer). The members of the DevelopeC@umbia Residential, LLC, Brock Built,
LLC and Perry Golf Course Depeient, LLC. Atlanta Affortealbiousing for the Future,
Inc an affiliate of AHA will have a .0l@test in the Geeral Partner.

Permanent Financing

The Project's permanent budgetciment Ashows that Total Project Uses are
$26,954,918. The Developer is developing 152Phbags Il at a Total Project Development
Cost of $15,451,869. This abstlés the funds to be paid deiniage 11 for construction of the
residential units, the siteawgonents and for architectural, planning and other soft costs.
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As shown #ttachment Apermanent budgédt® Developer is depahg the 61 public
housing units at a developoosttof $4,575,000. AH@éaisihg $1,273,53HAPE VI funds
and $3,301,468 of Replacemaumsimd) Factor funds fortal amount of $4,575,000 (AHA
Loan) to the Owner Entity. The Equity lisvpatehasing Federal Low-Income Housing Tax
Credits (LIHTCs) and Georgia State LowHioeming Tax Credits (LIHTCs) in exchange for
$7,638,679 in LIHTC equity thateninvested in the Project. The Midland Affordable Housing
Group Trust will make a mortgage loan to ther@ityriarthe amount of $3,046,500 (Mortgage
Loan). There will be $191,690 in Deferred Cost (Developer Fee and financing fees).

AHA has allocated $8,788,114 of addi@&ialN| funds to pay for extraordinary site
improvements and infrastructure, consultirgabfeese community and supportive services.
Thus the total amount of HOPE VI fundsaweideddry AHA in Phage$10,061,646. AHA
operating subsidy in the amount of $61,122mwiidsel to fund the initial operating deficit
reserve, HOPE VI Demolitiodsfof $313,307 will fund theolde®n and remediation cost,
$823,515 of Development funds will be used to fund the administrative costs, and $1,516,991 of
Replacement Housing Factor fulidsay for the balanceef&étond phase of infrastructure
cost.

Construction Financing

As shown in the Bobjs construction budgétathment B the Equity Investor will
provide $6,110,943 in OHeQuity during construction. 8fawknerica, N.A. will make a
construction loan to the Owner Entity irothe afr3,043,720. €heme deferred costs of
$1,722,206, including various reservae &@aéloper and AHA development fees.

Community Revitalization
The following community liegiian activities willbe ......................

“Healthy Mixed-lncome Communities’ 32

AHA- Mixed Finance Closing Procedures Protocol )
Revised October 4, 200




Environmental AssessmBmdposition Approval
The Atlanta Field Office approved virenBrental Assessment for this phase of
development on

The SAC approved the Demdanmmisposition Apaiion for this phase of development on

Certification

In accordance with the provisions ofhé&dvidement AHA will prepare a “Certification
regarding the amount of HUD assistance provided for haysmgntensdizing low-income
housing tax credits”. The fotine @ertification is showAttathment C.

Next Steps
HUD will prepare the MBirdnce Amendment and AHAep#rerExhibits A-G to the
Mixed Finance Amendment, and will submit for Hwalstepfwllowing evidentiaires that will
be listed in Exhibit E:
AHA'’s certifications of the required governmental approvals and permits, ground lease agreement
memorandum of the ground leagelatory and operating agnetemevitalization agreement,
declaration of trust, quitclaim deed of ralmasksturbance and attornment agreement, and
AHA opinion letters.
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AHA and HUD will execute the Mueedd-iAmendment to the Consolidated Annual
Contribution Contract (Mixed-Finance Amendnteatppplitable evidemdis as set out in
Exhibit E to the Mixed-Finance Ametnainthe time of the closing.

AHA will submit to HUD 2 business daisthaadate of the Mixed-Finance closing a
Mixed-Finance Pre-Closing Methe form attachedd#tachment D.

HUD will have the HOPE VI or other puliig hmuds as set out in Exhibit F of the
Mixed-Finance Amendment placdddCCS within 2 daysremfeiving notice from AHA
requesting the funds. Segachment E.

AHA will submit to HUD vathiousiness days of the date of the Mixed-Finance closing,
copies of the recorded Evidentiaries as sdbxuibits E and E1, together with copies of the
applicable certifications, title policiesgantédxcopies of the Mixed-Finance Amendment.

Attachments: A through E
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THIS IS THE FORM OF THE
ATLANTA — COLUMBIA PARK dETBICENCES ( PERRY HOMES 1)
MIXED-FINANCE CLOSING MEMO
MOVING TO WORKMOBISTRATION AGREEMENT
DRAFT NOVEMBER 28, 2003

Pursuant to the provisions of thegvimviwork Demonstration (MTW) Agreement
between Department of Housindraad Development (HUD) and the Housing Authority of the
City of Atlanta (AHA), signed September 2502668 ave July 1, 20BHA hereby submits
to HUD th®lixed-Financed Closifgemofor Perry Homes Phase II, also known as Columbia
Park Citi Residences.

HOPE VI Grant No. GAO6URDO0061198

HOPE VI Demolition Grant No. GAO6URD 006D298
Project Development No. GAO6P006094

Development Grant No. GAO6P006089

Replacement Housing F&atants GAO6R006501-00/01/02
ACC No. FW-A-3107 2/20/96

Development Structure
The Project includes a total of 152 renita lioits, including 61 public housing units,
19 tax credit units, and 72 market rate ahé@<$pllowing unit distribution and type:

Unit Distribution — Public Housing

ota Total
Unit Type 1BR 2BR 3BR 4BR Units  Bdrms
Walkup 46 15 61 137
TOTAL 46 15 61 137
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Unit Distribution — Tax Credit

Total Total
Unit Type 1BR 2BR 3BR 4BR Units Bdrms
Walkup 14 5 19 43
TOTAL 14 5 19 43

Unit Distribution — Market Rate

Total Total
Unit Type 1BR 2BR 3BR 4BR Units Bdrms
Walkup 54 18 72 162
TOTAL 54 18 72 162

Development Partners

The owner entity is Columbia PaReS€idiences, L.P. (Owner Entity). The general
partner of the Owner Entity is ColumbiarBeksPlaLC (General Pgitmdrich owns a .01%
interest in the limited partnership. The egsity (Limited Partner), having a 99.99% interest
in the Owner Entity, is collectively BCC&hdIRRCP/Park Citi, LLC (Equity Investor). The
developer of the ProjecPerry Homes Redevelopment, LLC (Developer). The members of the
Developer are Columbia RemfdritC, Brock Built, LLC and Perry Golf Course Development,
LLC. Atlanta Affordable Housing for the Futureffilreteof AHA will have a .01% interest in
the General Partner.

Permanent Financing

The Project's permanent budgetciment A shows that Total Project Uses are
$26,954,918. The Developer is developing 152Phbags Il at a Total Project Development
Cost of $15,451,869. This cost includesdtheofbe paid during Phase Il for construction of
the residential units, the site improvementsuaitéotural, planramgl other soft costs.
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As shown in Attachmefefmanent budget), Dleeeloper is demging the 61 public
housing units at a developoosttof $4,575,000. AH@éaisihg $1,273,53HAPE VI funds
and $3,301,468 of Replacenmumiht Factor funds fortal tamount of $4,575,000 (AHA
Loan) to the Owner Entity. The Equity lisvpatahasing Federal Low-Income Housing Tax
Credits (LIHTCs) and Georgia State LowHioeming Tax Credits (LIHTCs) in exchange for
$7,638,679 in LIHTC equity thdteninvested in the Project. The Midland Affordable Housing
Group Trust will make a mortgage loan to ther@ityriarthe amount of $3,046,500 (Mortgage
Loan). There will be $191,690 in Deferred Cost (Developer Fee and financing fees).

AHA has allocated $8,788,11d4dditional HOPE VI fundgdyg for extraordinary site
improvements and infrastructure, consultirgabfeese community and supportive services.

Thus the total amount of HOPE VI fundsaweidedgry AHA in Phage$10,061,646. AHA

operating subsidy in the amount of $61,122mwiidsel to fund the initial operating deficit

reserve, HOPE VI Demolitiodsfof $313,307 will fund theolde®n and remediation cost,

$823,515 of Development funds will be used to fund the administrative costs, and $1,516,991 of
Replacement Housing Factor fulidsay for the balanceef&étond phase of infrastructure

cost.

Construction Financing

As shown in the Bobjs construction budgétathment B the Equity Investor will
provide $6,110,943 in OHeQuity during construction. 8fawknerica, N.A. will make a
construction loan to the Owner Entity in thecdri810%3,720. Thare deferred costs of
$1,722,206, including various resentbg &eleloper and AHA development fees.

Community Revitalization
The following community liegiian activities willbe ......................

Mixed-Finance Pre Closing Memo
HUD received the Perry Homes Phase Il Pre Closing Memo on . This Mixed-
Finance Closing Memo shall supersede the Pre Closing Memao.
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Environmental AssessmBmndposition Approval
The Atlanta Field Office approgdthvironmental Assessment on
The SAC approved the Demoliti@ispasition Application on

Certification

In accordance with the provisions of the MTW Agreement AHA has prepared a
“Certification regarding the amount of HlDaesgpisivided for housing development utilizing
low-income housing tax credits’Attaedment C.

Next Steps
HUD will have the HOPE Vher applicable public housing funds as set out in Exhibit F

of the Mixed-Finance Amendment placed in\i@®@CS days of receiving notice from AHA
requesting the funds. See cover Atrh(nent E to Pre Closing Memo).

AHA and HUD will execute the MixeceFmaandment to the Consolidated Annual
Contribution Contract (Mixed-Finance Ameadhéh® applicable evidentiaries set out in
Exhibit E to the Mixed-Finance Amendment

The Mixed-Finance Amendrseuates that the 61 unitgat#ic housing units for all
purposes including the Perfornraimcing System and that the units will be eligible to receive
operating subsidy. Consequently, thdpusing units will be managed and operated in
compliance with all puiigsing requirements.

The Director of the Office of PubliagHDBiH) at the AtladRémional Office, Boyce
Norris, has been authorized by HUD to akeopgies of thexkll-Finance Amendment on
behalf of the Department. ORté&ypllone copy for use by tfiee and return the other four
copies to AHA. AHA will retain one copy and provide one copyentitye Gleeasther two
copies should be returned as described below.

The Director has also been authorized toyditjddhe Quit Claim Deed of Release,
Regulatory and Operating Agreementaitimoof Ground Lease tlamdNon-Disturbance
and Attornment Agreement on behalf of the Department.

AHA will submit to HUD, within 30 busiysesétii@ date of the Mixed-Finance closing,
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two final and complete binderaimioigt copies of all of therdecbEvidentiarias set out in
Exhibits E and E1. AHA will include with the binders:

x the required opinions of counsel, together with a certification attesting that no
changes to the evidentiary mlatbeave been made since the documents
were last submitted and approved by HUD;
x a final title insurance policy thatgeflececordation of all liens, mortgages
and encumbrances against the proptgyoider approved by HUD; and,
X one original copy of the exeMitextl-Finance Amendment with each
binder.

AHA will send one binder to Dhoya Bentley, HUD Office of Counsel, Atlanta Regional
Office, and one to Eugene Geritz, Grant Manegeaf, Riblic Housingestments, Denver
Regional Office.

Attachments: A through E
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THIS IS THE FORM OF THE CERTIFICATION
NOVEMBER 28, 2003

CERTIFICATION REGARDING THE AMOUNT OF HUD ASSISTANCE
PROVIDED FOR HOUSING DEVELOPMENT UTILIZING
LOW-INCOME HOUSING TAX CREDITS

Pursuant to the provisions of the MoWagk Demonstration Agreement between the
United States Departmenidobising and Urban Departmentheneidusing Authority of the
City of Atlanta, Georgia sign&ptember 25, 2003 rlifgethat the assistance provided by the
U.S. Department of Housing and Urban DeveloBuianttia Estates Phase Il (formerly
Perry Homes iy not more than is necessary to provide affordable housing after taking into
account other assistance including Low-Incong HouSiredits. This certification is based
solely on information included as Attachments A-D hédeteddied , 2003.

Renéd ewisGlover Date
President and Chief Executive Officer
The Housing Authority of tlyeo€CAtlanta, Georgia
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON,D.C.20410-5000

OFFICE OF THE ASSISTANT SECRETARY

FOR PUBLIC AND INDIAN HOUSING

THIS IS THE FORM OF THE HUD HOPE VI

REVISED OVERALL BUDGET APPROVAL
NOVEMBER 28, 2003

Ms.Rened ewiGlover

President and Chief Executive Officer

Housing Authority of thedEitlanta, Georgia

250 John Wesley Dobbs Avenue
Atlanta, GA 30303-249

Subject: Approval of Second &etasHOPE VI Budget for Perry Homes
HOPE VI Grant No. GAO6URDO0061196
Dear Ms. Glover:
The Department of Housing and Urbaopbeve (the Depatit) hereby approves
the Housing AuthoritthefCity of Atlanta’s (AHA’gnsleievision to the HOPE VI Budget for
Perry Homes, also known as Columbia Estates.

A request was made by AkIAlovember 19, 2003 to arttengbreviously revised
HOPE VI Budget. The adjdstetdamounts as approvedeébpépartment are shown under
the following Budget Line Items:
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BLI Description Original Revisions to the Revised
HOPE VI Budget HOPE VI Budget HOPE VI Budget
1408 Management Improvements  $2, 565,842 $2,110,263 $4,676,105
1410 Administration $406,979 ($3) $406976
1430 Fees and Costs $3,102,074 ($2,173,074) $929, 00
1450 Site Improvements $4,696,109 $4,268,278 $8,964,387
1460 Dwelling Structures $7,728,996 ($2,705,464 $5,023,532
1470 Nondwelling Structure $1,500,000 ($1,500,000 $0
1475 Nondwelling Equipment $0 $0 $0
2485 Demolition $0 $0 $0
1495 Relocation Costs $0 $0 $0
TOTAL $20,000,000 $0 $20,000,000

We look forward to the successful implementatianexfcaliéht plan for the revitalization of

of development.
(303) 672-5372, extension 1234.

$hcerely,

Dominique G. Blom
DirectodrbarRevitalization
HDPE M Division

OfficefPublidHousingnvestments

CC: Boyce Norris, Atlanta Regional Office
Dhoya Bentléyianta Regional Office
Eugene Geridenver Regional Office

Perry Homes and to your submissioafede-inance Pre Closing Mdardhe next phase
If you have any qugsigase, contact Eugene Geritz, Grant Manager, at
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Ms. Renee Lewis Glover

President and Chief Executive Officer

Housing Authomtfythe City éftlanta, Georgia
230 John Wesley Dobbs Avenue
Atlanta, GA 30303

Subject:

Approval of the Revised HOPE VI Budget for Perry Homes
HOPE VI Grant No. GAO6URD0061196

H:\osdth\phas\Atlanta(city)\HOPE VI Budget Rev.doc

Corresponden Originato Concurrenc Concurrenc Concurrenc ConcurrengcConcurren
ce r e e e e e
Code
PIU PIU
Name E Geritz S Wilson
Date 11/19/08
Official Record Copy U.S. DBeear of Housing and Urban Development

formHUD-713.(1./90)

refHandbooR221.1
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
PROGRAM FLEXIBILITY FOR SPECIA L PURPOSE VOUCHERS PROTOCOL

The Housing Authority of the GQifyAtlanta, Georgia (AHA) &imel United States Department of
Housing and Urban Development (HUD) arespant a Moving to Work Demonstration
Agreement (MTW Agreement), effective JB0PR, AHA requested Ht)&rification that MTW
program flexibility applies to special purpesechers whose funding allocations are excluded
from MTW Funds.

MTW Agreement Reference

Pursuant to Article I.B of the MTW AgreaheAttiale V, SectionofAthe Statement of
Authorizations, AHA may combine its publg bpesiting subsidies and public housing capital
funds, and its Housing Choiceapraggsistance into a singlépsdty-wide fundisource (“MTW
Funds”). The total amount of MTW Funds mergdsed by additional housing choice funding
allocated to AHA over the tdrthe MTW Agreement. Tihdirig for special purpose vouchers
cannot be included in MTW Funds during théarnmibat may be included in MTW Funds upon
renewal. With respect to program impleméti®imauthorized to create its own Housing Choice
Program under Atrticle VI., SectidheASihtement oftarizations.

Program Flexibility for Special Purpose Vouchers

HUD clarified that AHA’s demamstaatthority with respect to the implementation of AHA’s Housing
Choice Program applies to all allocatibnssofg choice vouchers, including special purpose
vouchers. Although the funding for specia pogsbers cannot beushedl in AHA’'s MTW Funds
except as provided by HUD, housing chagapartivith special purpose vouchers must comply
with the requirements of AHA’s HousingRebgiaen. As the transmission of HUD-50058 forms for
housing choice participants is an operational latatletoréhe implemeatabf AHA’s Housing

Choice Program pursuartiaddiTW Agreement, AHA is merattransmit HUD-50058 forms for
special purpose voucheirsguhie HUD-50058 form dpedlfor MTW reporting.

HUD Review

Eugene Geritz, AHA’s HUD-appointed MTWAdidismiedcthis clagfion of HUD policy on
September 6, 2007.
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
REVISION OF MTW BENCHMARKS PROTOCOL

The Housing Authority of the GifyAtlanta, Georgia (AHA) dhd United States Department of
Housing and Urban Development (HUD) are paréiddoving to Work Demonstration Agreement
(MTW Agreement), effective July 1, 2@d3ce the execution of the MTW Agreement, AHA has
clarified the MTW Benchmarks and their corresgpodicome measures included in Attachment
D of its MTW Agreement in order to align wiémAHA’s Business Plan objectives.

Revised Benchmarks and Outcome Measures

Program Benchmark Definitidiachment D of AHA’'s Moving to Work (MTW) Agreement executed
September 25, 2003, provides definitions fof ekslen MTW Program Benchmarks. Since the
execution of its MTW Agreement, AHA hasl rénase definitions and their corresponding outcome
measures in order to align thé#in AHA’'s Business Plan objectiVee table below reflects the
realignment and furtharifatation of AHA’s MTW Program Bekehmcomparison with the original
language in AHA’s MTW Agreement:

MTW Program Benchmark Definitions

Original Definitions Clarified Definitions
Public Housing Program Public Housing Program (See Note A below)
% Rents Uncollected % Rents Uncollected

Annual percentage of revasis uncollected. | Gross tenant rents recedvétiiough the last day of
the Fiscal Year (FY)ddidi by the total amount of
tenant rents billed durmgRY shall be less than or
equal to the target benchmark.

Occupancy Rate Occupancy Rate
Annual physical occupancy rate. The ratio of occupied puidusing units to available
units as of the last dathefFY shall be greater than
or equal to the target benchrtaee Note B below)
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Original Definitions

Clarified Definitions

Public Housing Program

Public Housing Program (See Note A below)

Emergency Work Orders Completed or Al
in <24 Hours

Percentage of emergency watérs that will
completed or abated in less than 24 hours.

dtetergency Work Orders Completed or Abat
<24 Hours

b&he percentage of emeargemork orders that
completed or abated wAihours of issuance of
work order shall be greater than or equal to tl
benchmark. (Abated is defined as “emg
resolved through temporary measure, and a w
for long term resolution has been issued.”)

Routine Work Orders Completed in < 30 Da
Percentage of routine wortters that will
completed in less than 30 days.

yRRoutine Work Orders Completed in < 7 Days
p&he average number ofsdhat all non-emerge
work orders will be activinguhe FYhall be 7 day
or less.

% Planned Inspections Completed
Percentage of all unitspected and comn
areas.

% Planned Inspections Completed
ndiine percentage of allupoed units and comn
areas that are inspected during the FY shall b
than or equal to the target benchiBag.Note (
below)

Housing Choice Program (Section 8)

Housing Choice Program (Section 8)

Budget Utilization Rate

Budget Utilization Rate

ed in

are

the

ne target
Brgency
ork order

ncy
S

non
e greater

~
‘-

Annual percentage obusing Choice Budgé&he expenditure of FYiditay Choice Annual Bugdget

authority spent on housing assistance payatiectdion for MTW vouchers utilized for MTW eligible

and administration. activities will be greater than or equal to the target
benchmark of 98¥&ee Note D below)

%Planned Annual Inspections Completed | %Planned Annual Inspections Completed

Annual percentage of occupied units inspectethe percent of all uniisder contract that gare
inspected directly BWHA or any other agency
responsible for monitohegotoperty during the fiscal
year shall be greater tlmnequal to the target

benchmark by the lastafethe fiscal year.
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Original Definitions

Clarified Definitions

Housing Choice Program (Section 8)

Housing Choice Program (Section 8)

Quiality Control Inspections

Annual percentage of presly inspected un
(initial or renewal insjmey that will be inspec
again for quality control purposes.

Quality Control Inspections
lifhe percent of quality robninspections on u
rtedpected directly by AHA during the fiscal ye
be greater than or equtiiedarget benchmark.

hits
par shall

Community and Supportive Services

Community and Supportive Services

Resident Homeownership
Annual number of Pubfiousing or Hous
Choice residents who close on purchasing a

Resident Homeownership

nohe number of Publiousing residents, Hous
miee Voucher participants, and other incom
families who close on purchasing a home du
FY, regardless of paréitton in a homeowner

the target benchmark.

5ing
e eligible
ring the
ship

counseling program, shatireater than or equal to

Resident Workforce Participation

Annual number of Puliousing or Hous
Choice heads of househ@xsluding elderly &
disabled) who are in the workforce.

Household Work/Program Compliance
nbhe annual percentage of Public Housing and
irchoice assisted househtiidé are Work/Progr
compliant (excluding elderly and disabled me
the households) through theldgsof the FY shall
greater than or equath® target benchmaiSee
Note E below)

Housing
am
mbers of
be

Finance

Finance

Project —Based Financing Closings
Annual number of properties refinanced
project based financing demonstration princ

Project —Based Financing Closings
Tusn@nnual number ofeptsj in which AHA
ptesnmit project-based vouchers and/or mg
investment of MTW fu(fise Note F below)

will
ake an

Notes:

A. Public Housing Program - Generéformation for the Public Housing Program includes
information for both AHA-owned pabking communities andiuhic housing assisted units

at AHA-sponsored mixed-incoma woit

les (“Signature Properties”).
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B. Public Housing Program — Occupancy RatAsailable Units:itdnthat are defined as
dwelling units (occupied or vacant) under AldAlsCantributions Contract (ACC), that are
available for occupancy, after adjostiagr categories of exclusions:

1. Units Approved For Non-Dwelling'hisge are units that are HUD approved for non-
dwelling status for the use in the provésioiala$ervices, charitable purposes, public
safety activities, and resident services, or used in the support of economic self
sufficiency and anti-drug activities.

2. Employee Occupied Urliteese are units that are occupied by employees who are
required to live in public inguas a condition of tjudir rather than the occupancy
being subject to the normal resident selection process.

3. Vacant Units Approved For Deprograniimasg are units theg HUD approved for
demolition/disposition.

4. Temporarily Off-Line Uritsits undergoing modernization and/or major rehabilitation.

C. Public Housing Program% Planned Inspections Completetllnits exempted from the
calculation for this purpose include the following:

1. Occupiedsufor which AHA has documented tmptatte inspect the unit and where AHA
has initiated eviction proceedings with respect to that unit.
2. Vacant uthist are undergoiragpital improvements.
3. Vacamiits that are uninhabitabledsons beyond AHA’s control due to:
a) Unsafe levels of hazardous/toxic materials;
bAn order or directive by a Isted or fedegdvernment agency;
c) Natural disasters; or
d) Unikept vacant because they areusatlyctunsound and AHA has taken action to
rehabilitate or demolish those units.
4. Vacamtits covered in an approved demolitdisposition application.

D. Housing Choice Budget UtilizatigtdA’s MTW Housing Chaicklgd Utilization benchmark
requires that the expenditure of fiscal yeag Hthasce Annual getdallocation for MTW
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vouchers utilized for MTW eligible activitiest®etigan or equathe target benchmark of

98%. In its FY 2007 Implementation Pladd&dAlarifying language for this benchmark. As
part of the FY 2008 ImplemamtBtan, AHA has included futieflying language that the

98% expenditure rate only applies to vouclaeesfthigtfunded durind\Akéntire fiscal year,

and that any new vouchers received interoutiegtiye fiscal year excluded from the 98%
requirement until the followingyesmauntil such time that a 12-month period has elapsed. AHA
is making this clarification in lightngfeshéhat HUD has madending vouchers based on a
calendar year versus a fiscal year.

E. Community and Supportive Services — Household Work/Program Complidue.
benchmark is further clarifiedign the previous Resident Workforce Participation benchmark
with measuring resident andipartt compliance with AHA'k/®ogram Compliance policy.

Since the execution of AHA's MTW Adrebmegency has implemented a Work/Program
Compliance policy requiring one adult (age 18-61, excluding elderly and disabled persons) in
household to work full-timeaat BO hours per week and atladhd#s in the household to be

either work or program complenta(sle below for compliance meanings).
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The following timelines apply to YMa&&Program Compul@requirements:
12/31/051 target adult in the household to be work/program compliant
6/30/06 and thereafietarget adult in the householdworkecompliant and all other adults
in the household to be eitlogk or program compliant

F. Finance — Project-based Financing Closimgs benchmark is furthemified with measuring
AHA'’s progress in facilitating the creation of healthy mixed-income communities owned by pri
entities by committing project-based vouehpesdentage of the uaitd/or investing MTW
funds to promote or support the developeteabibtation of housing units that are affordable to
low-income families.

Measurable Outcome#ttachment D of AHA’s Movingoilk (MTW) Agreement also includes

measurable outcomes for each of the eleven kerddfimad above. AHAeSsIng the measurable

outcomes based on lessons learned during tAgrbEraént period andlign better measurements
with the clarified definitionsaiedi above. As a result andeféescted in the table below, the
measurable outcomes for the following program measuresn haexgesdse (1) Household

Work/Program Compliance, aRdoj2rt-based Financing Closings.
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MTW Program Benchmarks — Measurable Outcomes

Measurable Outcome Baseline Yrl | Yr2 |Yr3 |[Yrd |Yr5 |Yr6 |Yr7

FY04| FYO5| FY06| FYO7| FY08| FY09| FY10
Public Housing Program
% Rents Uncollected 2% | L2% | 2% [ 2% | L% | 2% | L% | <%
Occupancy Rateee Note A below) 98% >08% | >98% | >98% | >98% | >98% | >98% | >98%
Emergency Work Orders Complete@9816 >99% | >99% | >99% | >99% | >99% | >99% | >99%
Abated in < 24 Hours
Routine Work Orders Completed in=<Days 100% 100%6 100% 1D0% 100% |100% | 100%
Days
% Planned Inspections Completed 100% 100%| 1009 100% 100% 100% 100%
Housing Choice Program (Sect
8)
Budget Utilization Rate 98% | >98% | >98% | >98% | >98% | >98% | >98% | >98%
% Planned Annual Inspections 98% >08% | >98% | >98% | >98% | >98% | >98% | >98%
Completed
Quality Control Inspections >1.4% >1.4%)| >1.4%| >1.4%| >1.4%| >1.4%| >1.4%| >1.4%
Community and Supportive
Services
Residentomeownership 6 35 35 70 8b 100 110 120
Household Work/Program Compliaingé N/A N/A 559 62% 71% 74% 5%
(See Note B below)
Finance
Project-Based Financing Cloghegs| 0 6 6 6 6 6 6 6
Note C below)
Investment Deals Involving MTW FOnds 0 0 1 1 1 1 1
(See Note C below)
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Notes:

A. Public Housing — Occupancy Rae. discussed under PrograncttBnark Definitions, AHA
will achieve the measurable outcome focupanoy rate benchmark after recognizing that
certain categories of vacant units will bederslutkscribed in Note B of the performance
measure chart.

In the event that the occupancy rate oAawAéed public housing aamtynfalls below 93%
of the total number of units for a period ofit)ebomsecutive months because of the lack of
gualified applicants onditebased waiting list (that is, eaditausting all marketing attempts
during that 12 monthqgabrior in the event that the reltested plus the available Section 9
subsidy for an AHA-owned public housing camemmityufficient to sustain the property on a
cash flow basis at the 93% occupancy leerlcastrated by the addiinancial statements
for that property, then AHA intends to condbiityaanalysis of the property looking at the
following factors:

) physical condition;

(i) obsolescence;

(i) lack of market interest; and

(iv)  cost of upgrading the property to maridtions compared to allowable Total

Development Cost Limits.

If the property viability analysis suppocts action, AHA would (1) submit a
demolition/disposition application and afplstitor 8 vouchers in accordance with applicable
regulations, and (2) pursuebtie following strategies:

a. Implement a revitalization strategy for the property;
b. Sell the property and use the procesenigptwt or promote affordable housing
for low-income families; or

c. Land bank the vacant land for future revitalization or sale, as appropriate.

B. Community and Supportive Services usibold Work/Program Compliandes discussed
under Program Benchmark Definitions, this benchmark is further clarified to align the previ
Resident Workforce Participation benchmarkasiiting resident and participant compliance
with AHA’s Work/Program Goroelipolicy. In this regard, AHA has established measurable
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outcomes for the remaining period of its MTW Agreement. The measurable outcome !
Household Work/Program Gomoeliwill exclude from thaasurement all non-compliant
households that have beenedotfi non-compliance and thétingsaonsequence of either

lease or program terminatiocluding in-process evictions or program terminations, as
applicable.

C. Finance — Project-based Financing Closing8s discussed under Program Benchmark
Definitions, this benchmark is also furthertolatifiedo measure AHA'’s progress in facilitation
of the creation of healthyednixcome communities owngarivgte entities by committing
project-based vouchers and/or investinguMddMad-promote or support the development or
rehabilitation of housing units treff@dable to low-income families.

HUD Review
AHA has adopted theséficiations in the absenangfprior HUD notice tiney &are in direct violation
of specific provisions of the MTW A&gteerd its Statement of Authorizations.
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
USE OF MTW FUNDS PROTOCOL
June 30, 2006

AHA intends to use its Moving to Work (MT\WQratytto invest, through grants or loans, MTW
Funds in residential properties owned by private entities in order to facilitate the creation of mixed-
income communities by promoting and suppottiegdevelopment and rehabilitation of housing
units that are affordable to laveome families. These propertiels mat be subject to an Annual
Contributions Contract (ACC)vbeen AHA and the United &abDepartment of Housing and
Urban Development (HUD) nor will they be subg®eolaration of Trustfavor of HUD. Loans
made by AHA will be secured by a mortgage willdie recorded against the property based on
the priority of AHA’s loan in a@n transaction, and any grant béllsubject to a grant agreement
setting forth any applicable use restrictions seddy AHA. Propertiesvitnich AHA invests will
typically receive the benefit of low-income houaigredits and the long-term affordability of the
units will be ensured pursuant to a Declaratidrand Use Restrictig@venants for Low-Income
Housing Tax Credits. The affordability ofuthits for low-income faleis will be maintained
through the provision of project-based voucherder Section 8 of the 1937 Act for a minimum
period of ten years, subject to extensione fguirements applicable to the housing choice
voucher program shall be as set forth in th&VM\greement. This investment flexibility will
support AHA's efforts to increase the affordableimgusiits available to low-income families in
the City of Atlanta.

MTW Agreement Reference

MOVING TO WORK AGREEMMTW) - Extracts
The following extracts from thevVANAAgreement form the badmefauthorization for AHA to utilize
MTW Funds for the financing and development of Project-Based Section 8 developments:

WHEREAS, Section 204(a) of tbeAp@@opriations Act providegptiéit housing agencies ("PHAS")
and the Secretary of the Depandiidousing and Urban gweent (the "Secretary™”) shall: have the
flexibility to design and test various approaph@adimg and administering housing assistance that
reduce cost and achieve greater feasitvehess in Federal expendigivesncentives to families with
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children whose heads of household are eithersgekinggwork, or are @g@dting in job training,
educational or other programsa#isat in obtaining employraedt becoming economically self-
sufficient; amdcrease housing choices for low-income families; and

WHEREAS, HUD may permit agencies to aomiBifierin several HUBg@ams, and may exempt
agencies from existing publidratidn housing and Section &heouales under Moving to Work
Demonstration authority; and

WHEREAS, it is the aim ofldm®onstration to design andhtestative methods of providinging
and delivering servicefowa-income familieg an efficient and cost effective manner, HUD and the
Agency agree to fully cooperate with eachootleertcnmake the Md&khonstration a success; and

ARTICLE I. HUD Program Requitsraed Other Federal Requirements

A.  This Agreement supergbdeterms and conditiohthe ACCs and thevisions of the United
States Housing Act of 1937, as amended (the "1937 Act"yeandréthdhts to the extent
necessary for the Agency to implementitsdéiionstration, as approved by HUD in this
Agreement. All authorizationsigedtin this Agreement ar¢éhéolength of the demonstration
only, unless otherwise specified. Exceptessary to implement the Agency’s activities
described in the Statement bbAzations, the Agency is subjdu requirements of the ACCs,
the 1937 Act, and other HUD requirementshstiliotiviy anything in this Agreement, the
following provisions of the 193@sActherwise applicable, sbatinue to apply to the Agency
and/or assistance received pursuant to the 1937 Act:

1. Theerms'low-income familiednd "very low-income famdres! continue to be defined
by reference to Section 3(b)(2) of the 1937 Act (42 U.S.C. 1437a(b)(2));

B. To the extent describedarStatement of Authorizagsnapplicable and as approved by HUD,
the Agency may combine operating subsidied praled Section 9 of the 1937 Act (42 U.S.C.
14379), capital funding (inclutBmglopment and replacemeninigotesctor funds) provided
under Section 14 of the 1937 Act (42 U.S.@Gnt4&34)stance providader Section 8 of the
1937 Act for the voucher programs (42 U.S.@ fi4R7HUD approved MTW activities
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G. AnHUD assistanteat the Agency is authorized to tlee MTW demonstration must be used in
accordance with the Agency's HUD-apStateadent of Authorizati@qgpendix A) The
Agency hereby certifies thakdgleacy’s governing board hasvagpttis Agreement, and that a
copy of such board approval has been provided to HUD.

H. As required by the 18ppropriations Act, the Agency abetest teast seventy-five percent
(75%) of the families assisyethe Agency under the M&lonstration program willepg
low-income familiesas defined in the 1937 Act. Adency agrees to comply with the
requirements of Section 16 &f (Be 1937 Act (as amended)AgHEmey agrees to continue to
assist substantially the same total number ofosligitdeme familiesnder MTW, and to
maintain a comparable mix of families bgiZamaly would have been served or assisted if HUD
funding sources had nenhgsed under the MTW demonstratierAgency agrees that housing
assisted under MTW will meet housingtpraddyds established or approved by HUD.

APPENDIX A. StatermehAuthorizations

GeneraConditions

D. Unless otherwise provided in this MeBekdr AHA’'s MTW Demonstration Program applies
to all of AHA’s public housing assisted unitsgrHA owned propeatigsunits comprising a

part of mixed-finance, mixed-income commiamaas based Section 8 assistance (hereinafter
referred to as the “Housing Choice Pjpgpaoject-based Sawct 8 assistance and
Homeownership units developed using Section 8 assistance.

F. The purpose of the Stateafieftithorizations is to detegtAHA the authority to pursue
locally driven policies, proesdamd programs with the aidealoping bettenpre efficient
ways to provide housing assistalove and very-low income families

Therefore, except as othenpi®vided in this Agreemehtaughorizations granted in the
Statement of Authorizatiomsndéended to have been grantedithibut requiring any additional
HUD authorizations and approvals.

V. Funding Issues
A. Single Fund Budget with Full Flexibility
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1. Pursuant to Article 1.B of the MTW exdre®rA may combinguislic housing operating
subsidies and public housing dapisland its Housing Choamgrgm assistancego a single
authority wide funding source (“MTW Funds”)......

2. AHA may use this funding source to ctmeypouposes of theViMDemonstration Program

to provide flexibility in thegdeand administration of housirgjaass to eligible families, to
reduce cost and achieve greateeffestiveness in Federal expenditures, to give incentives to
families with children where the head of housedtkidgs seeking work, or is preparing for work
by participating in job training, educatioraingragr programs thasist people to obtain
employment and become economically sielftsudind to increase housing choices for low-
income families, through, but not limited to, the following activities:

a. Provision of @funds or operating assistance tadhpusviously developed or operated
pursuant to a contract between HUD and éwdycaicquired or developed pursuant to
section b below.

b.  The acquisition, new constructionfreetiemsor moderate whbssantial rehabilitation of
housing (including, but not limitadsisted living, or otheusing as deemed appropriate
by AHA, in accordance with its mission), orc@rfangities consistent with the objectives
of the demonstration. Such activitiesnchade but are notitiieh to real property
acquisition, site improvement, developutgitiesfand utility services and energy efficiency
systems, conversion, demolition, financing, administratimingncbpta, relocation and
other related activities; provided, howeteprior HUD approval is required for the
development of any incremeuitdic housing units.

f.  The provision of Housing Choice Rasgjstamce or project-basathl assistance, alone
or in conjunction with otherg@vatublic sources of assistance.

g. The preservation of units currently gpeogleyof low incomer the acquisition and/or
development of new unitémple of low incomerovided that all rehabilitation and
construction is done in accordance wéhuinements of Sect®d of the Rehabilitation
Act and where applicable, the design andteamstqutirements of the Fair Housing Act.

(Use of Funds)

4. AHA's expenditures must comply withr€dMB ASB7, which provides basic guidelines for

“Healthy Mixed-lncome Communities’ 57

AHA —Use of MTW Funds Protocol

Revised October 1, 20



the use of federal funds, and with thig\g@&hent. Program-sigeitinding regulations
governing allowable expendituzesuapended to the extentaheynconsistent with this
MTW Agreement.

5. AHA may use capital fundsriondedelopment and replacement housing factor funds) from
fiscal years prior to its fiscal year 2@0dondance with this Agreement and subject to
section 9(j) of the Act, as amended by the FY 2003 Omnibus Appropriations Act or al
subsequent Appropriations Act.

C. Funding Disbursements
2. Capital Funds

a. The Capital funds determinedoirdance with Attachment A will be disbursed
in accordance with standard HUD pescéolurthe disbursement of public
housing Capital funds.

b. In requisitioning these funds, Aldét Wil required to pfevine item detail,
but will request the funds using a Bifgleline item; provided, however, that
the AHA may not accelerate draw ddwmdsah order to fund reserves.

C. AHA may use these funds for any eli§ibbctity consistent with this MTW
Agreement.
3. Housg Choice Program Assistance
a. Housing Choice Program Ruihde determined in accordance with

Attachment A and disbursseatordance with the standard HUD schedules.
b. AHA may use these funds for arlg 8ligilv activity consistent with this MTW
Agreement.
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VI. Establishment of HousBiwice Program (Tenant Based Section 8)

B. Simplification of the ProcessRooject-Base Section 8 Vouchers

4. AHA is authorized to adopttsmbecriteria for unitbéoincluded irs iproject-based
program, and to adopt a locagzdor determining whethermeis certain eligibility
requirements, inchegdibut not limited to:

b. AHA may determine the type of funawmthlbé used to rehabilitate or construct
units.

C. AHA may adopt its own proceduresrtoidet@hether or noits meet AHA’s
requirements regarding rehabilitation and construction, including what informatio
is required to be submitted by owners to AHA.

VII.  Administrative Issues
C. Simplificationtbie Development and Redevelopment Process

3. AHA is authorized, without further HURlapprestablish low-income homeownership
programs, such as a lease-to-own pribgriaane not limitedtbg existing Nehemiah
and Section 5(h) program reqgirts, provided that aspadition of current public
housing units must be approved in adva#id® byAny dispasitiapplication will be
submitted and processed in accordance with this Agreement.

4, AHA is authorized to enter into corhnesiciass venturespast of its neighborhood
revitalization or affordable housing strategib®r strategies designed to serve as
catalysts for revitalization of faliging or surrounding communities.
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AHA MTW Agreement, Attachment G
Good Cause Justification for Waiof Sections of 24 CFR 941

Good Cause Justification for tlverved 24 CFR Part 941, efoepeértain provisions (24 CFR
941.202, 24 CFR 941.207, 24 CFR 941.208,94 26R 24 CFR ®0P(d) and 24 CFR
941.610(b), as outlined in Sectionh€lMowing to Work (MTW) Agreement.

Increased FlexibilityFirst, this waiver will provide Akitnoma flexibility in the formation and
implementation of its development policies, proceduresgesd sMdA intends to use this
flexibility to identify additimmaivative ways to deliveatfiedable housing resource a
market rate, mixed-incomeexbbr the benefit of AHA'slees and the City of Atlanta.
During the MTW demonstrationd pé&itA intends to evaluhee viability afach of its
communities and determine how to repositigmrdpedies to incredfse quality of both the
housing provided and the surrounding commumnégult$tef the evaluation will likely require
AHA to undertake additional cotymewitalization activitidddA intends to explore new
financing structures, includirsgructures incorporating project based financing principles,
to support this additional activity. The reguldtexybility provided bthis waiver will be a
significant component in structuriagd implementing any new model.

HUD Review
AHA’s HUD-appointed MTW LiaigmneEGeritz, approved the Use of Elanification in an email to
Renée Glover sent on June 30, 2006.
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
DESIGNATION OF ELDERLY AND DISABLED
PUBLIC HOUSING ASSISTED UNITS PROTOCOL

The Housing Authority of the GifyAtlanta, Georgia (AHA) dhd United States Department of
Housing and Urban Development (HUD) are paréiddoving to Work Demonstration Agreement
(MTW Agreement), effective July 1, 2003. WsingTW flexibility, AHAIWiuse an alternate
process for designating public housing assisinits for defined populations.

MTW Agreement Reference

In accordance with the provisiba MTW Agreement, Article I.A,riSiéiclip AHA is relieved of all the
provisions of the United States Housingl®87,0s amended (the “1937 é&atept for Sections
3(b)(2) (definition of terms Hloymie families” and very low-infaomkes”, Section 18 (governing
demolition and disposition),08ek2 (governing wage ratesjodd(a)(3) as amended (Davis Bacon
compliance), Section 504 of thabRigation Act of 1973 and its implementing reguidtibesFair
Housing Act, to the extent necessary for thadAigepleynent its MTW demonstration. AHA discussed
its plans to implement designatiotssFY 2005, FY 2006, and FYIirBp@mentation Plans. Also in
accordance with the provisidre dfi TW Agreement’s Staeof Authorizatip@ection Il11.A, AHA is
authorized to define its own occupancy policies.

AHA Process for Designating Public Housing Assisted Units

The development of qualitydafitr housing designated for the elddrlgisabled persons is an
important strategy for AHA insasilalgethe critical chadles associated with ithixed elderly and non-

elderly disabled populations sidersn AHA-owned high-rise coti@sunihese communities, which

once provided housing for elderly only, now heauskEd®ily (persons ages 62 and older), Almost
Elderly (persons ages 55 to 61Na@mélderly Disabled (disabled pawgend 8 to 54 years of ages).
Consistent with the findingheoDecember 2004 State of Connecticut Legislative Program Review &
Investigations Committee report entitled “Mixitigridopulatate Elderlydblisd Housing Projects”,

the majority of management problethese communities stem tin@mprimary factors: (1) social
conflicts arising from generatioriestyldi differences such as diffastes in music, dress, and social
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and recreational activities as wedlgaency of visitations, types afsvasitbtimes of daily activity; and
(2) specific concerns with non-elderly mentally ill residents incluslirapgirapleom fears of an
elderly person’s perception of ligeltaeople to actual incidesfcearm upon elderly tenants by non-
elderly mentally ill residents.eTpexblems are further complicatdte bgck of funding to provide
supportive services to meet the obtasse special populations.

To improve the quality of housialgiéoly and disabled persons,hasldeveloped new strategies to
address the complex lifestyle and special needdessitesd previoudigttare associated with
mixing the elderly and non-elderly disabled individuals in ourcbirmgntties. AHA also plans to
implement designations for S&ctseisted units to support theogpeveht of mixed-finance, mixed-
income elderly housing in connection with lisatievitafforts, includmg not limited to the
revitalizations of Capitol Homes, Grady Honsebldrges, McDaniehGleand Perry Homes.

In order to effectively implemeighdésns of public housing assistedpaniicularly as part of mixed-
finance senior or disabled only developmentsottsthected in asation with AHA-sponsored
community revitalizations, AHA requires a much more streamlined and nimble process than is provid
Section 7 of the Housing Act .prolesions of Section 7 of thesiHg Act require submission of an
extensive designated housing plan to HUD for eegi@wagnd approval process each time that a
public housing agency identifies pudindhassisted units that it desires to designate. In addition, these
provisions require AHA to submit a renewal request every two yeuatiglditer yiear approval. This
process imposes a tremendous administrative bukiteh fdMloreover, the short-term nature of
designations through this processsceetgmporal nature that createsk that private investors and
financial institutions are not willing toAaka.consequence, the deal may be rendered financially
infeasible.

It is also important to note that many agéwtiged by MTW must, by their nature, extend beyond the
term of the MTW Agreement, as is standardréalnessate transactiorifiese endeavors require

AHA and its private sector devahbppartners to leverage capiaktments that would not be
available to AHA under exisiwg(without MTW). This fimgneobuld not be available without
nimbleness to be responsive in decision-making and the clarity in occupancy policies.

In a legal opinion rendered to AjdAdiiey this issue, the law fiRemd and Cavanaugh opined that
“the MTW Program gives broad aatibartp participating publicigpagencies (“PHA”) in the design
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and implementation of creativengqusigrams... Further, the MT&&ment specifically supersedes
any provisions of the 1937 Act if necessargrteninpgctivities containéthin the Statement of
Authorizations. Since the MTéémgnt grants AHA thetalo define its own occupancy policies and
Section 7 itself defines occupahcepahe MTW Agreement coammdI®yHA is not bound by specific
Section 7 requirements that cavificAHA’s proposal.” (A coflyeabpinion letter from Reno and
Cavanaugh is attached tarttplementation protocol.)

In this light, AHA will implement designations subject to the following process:

1. AHA will hire a third party expert to condugr@eheasive market studis giéirisdiction to
assess the need for housing farsamd persons wigabilities. This study will be repeated
every ten years allowing AHA to respond, where needed, to the impact of significant change
market conditions.

2. Moving forward, AHA will desidpoaising units for elderly and/or disabled persons based on
the above-referenced market study and conwergblansi AHA will ensure that these
designations comply with Fair housing. Tbkee@ech designation lveliconsistent with the
term of AHA’s Moving to Work (MTW) édraeeciuding any emdions, or longer as
approved by HUD on a case-by-case basis.

3. AHA will cooperate with HUD orelatgd audits or investigatomessure that Fair Housing
requirements are met on an ongoing basis.

HUD Review
Pending HUD’s review and approval ®FXE808 CATALY Splémentation Plan.
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
HOPE VI AND OTHER HUD-FUNDED MASTER PLANNED ON AND OFF-
SITE DEVELOPMENTS SITE A ND NEIGHBORHOOD STANDARDS
PROTOCOL

The Housing Authority of the City of Mida Georgia (AHA) darthe United States
Department of Housing and Urban Develdp(htsD) are parties 8 Moving to Work
Demonstration Agreement (MTW Agreement)j\afféuly 1, 2003. AHA has developed its
own Site & Neighborhood Standards.

MTW Agreement Reference

In accordance with the provision of the MeEBMehg's Statemenfathorizations, Section
VII.C: Simplification of the Development aredoRetmt Process, tbgulatory requirements

of 24 CFR Part 941 shall not apiplg bmplementatiorthed activities AHA except for the
provisions of 24 CFR.2d2, 24 CFR 941.207, CFR 94TEBG8941.209, CFR 941.602(d),
CFR 941.610(b) all as modified by the tdnmdvidiw Agreement; provided, however, that in
determining the location of six or more netrlictedner substantially rehabilitated units or
developments, the AHA is authorized thaaddtptrnative Site &leighborhood Standards set
forth in Section VI.B.3 herein.

AHA Protocol for Site and Neighborhood datas related to HOPE VI Replacement

Housing and Other HUD-funded Maséemitl On and Off-Site Developments.

As reflected in AHA’s Moving to Work (Ma&ehty Section VI.B.3, AHA no longer uses the

HUD Site & Neighborhood Standards for project based assisted units. In lieu of the HUD
Standards, AHA has developed its own siterdrathwagd standards wdolaplying with the

Fair Housing Act and Title Mieo€ivil Rights Act of 1964 for PBRA developments. AHA PBRA
Site & Neighborhood &sads are in accordance withetiigrements founithin Section

VI.B.3.a to Section VI.B.12.

AHA has elected to adopt the PBRA SitehBomleigd Standards ak feeth in Section
VI.B.3.a for the evaluation of HOPE &thandHUD-funded maptanned developments on
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and off-site housing that otherwise deetd¢idD Site and Neigidimd Standards. In HOPE
VI developments where theotsuling neighborhooddeiined irmé applicable NOFA as a
three-mile radius of the site of thagypigiject, the PBRA &itdeighborhood Standards as
set forth in Section \3.B shall be applied to the areasddlye defined three-mile radius.
These sites are: Grady HomeBaniel Glenn and Capitol Homes.

In HOPE VI developments vheréurrounding neighborhoodt defined, the PBRA Site &
Neighborhood Standards as set forth in S&®&iGnA shall be applied to all off-site
developments. These sites are: GBames, Perry Homes and Harris Homes.

This protocol shall apply to any HORE VI and other HUD-fumdeter planned on and off-
site development sites.

HUD Review
Pending HUD’s review and final approvalsadfA2008 CATALYi&plementation Plan.
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
PROCESS FOR MANAGING REPLACEMEN T HOUSING FACTOR (RHF) FUNDS

The Housing Authority of the GifyAtlanta, Georgia (AHA) dhd United States Department of
Housing and Urban Development (HUD) are paréiddoving to Work Demonstration Agreement
(MTW Agreement), effective July 1, 2003g UsiMTW flexibility, AHA will use the following
process for managing Replacentdotising Factor (RHF) funds.

MTW Agreement Reference

In accordance with the provision of the MEWeAgrdrticle 1.B, AHAaushorized to combine
operating subsidies provided 8edton 9 of the 1937 Act (42 U.S.C. 14379), capitaidludingg (
development anceplacement housing factor fuhgsovided under Sectidnof the 1937 Act (42
U.S.C. 1437l) and assistancedpdouinder Section 8 of the 1987Athe voucher programs (42
U.S.C. 1437f) to fund HUD approved MTW actiitiess elétted to folldWdD guidance in its use
as outlined in this protocol.

AHA Process for Managing Replacement Housing Factor (RHF) Funds

In accordance with HUD guidance, upon award of annual increments of RHF Funds from HUD, AHA v
determine whether to use the it®m one of the following manners:

1. Separately for the construction or acquisition of replacement housing. If used separately, each
award will be subject to the normal statotgear obligation &mar-year expenditure
requirements.

2. Combined with previously accumulated aaecdsatsufficient funds to support a replacement
housing construction or acquisition projeot#)iiéd with up to four years of accumulated
previous awards (thus creating a five-yeaulaton) the obligatiad expenditure deadlines
for the entire accumulation beabe®rmal statutory datethéomost recent award.

3. Establish a new one to five year accumulatibippeided thaheitor both increments
includes a new tier in that fygza. In this case, the oldigand expenditure deadlines for the
entire accumulation will become the normal dtatstdoy the last award in the accumulation.

AHA will notify the Atl&ti® Field Office of the decision to accumulate the funds and their intended use
in a schedule Bfoposed Use of RHF Fund&ased on the selectidheoflternatives listed above,
AHA may have more than one accumulation of RHF funds available at one time.
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Changes may occur in tax credit awards, incoesstgiction cost and athanticipated events that
may require changes in the exact amountsadfoicatesl to each development and each phase in this
RHF plan. In this event AHA will notify HibBrthes in allocations are required. The obligation and
expenditure dates and total funding amount will not change.

RHF funds may be expended for the pro rataaihdeeseddpment costs including, but not limited to,
acquisition of property for the development of housing affordable to low income families, relocation of
residents, demolition and site imgnaiveihtand to be used for housardable to low income families,
construction of housing, administrative costss and tosts. RHF may not be used for Community
Supportive Services (CSS) or for demolitidraddSBE VI Demo Ghastbeen awarded to AHA.

The use of RHF funds will be identified ifrEx8vhitces and Uses for each phase in conjunction with
the closing of each phase. Funds required priong tocjmedevelopment costs on projects identified in
the accumulation will be requigstadhe local HUD office and AHA’'s MTW liaison, Eugene Geritz.

AHA’s MTW Annual Report will address the useenh&#ptnising Factor funds in the context of
AHA'’s revitalization program andewitbrthe RHF plan for details.

Although all increments identifilee RHF plan have the sarfigaibn and ExpeadgtEnd Dates,

each annual increment award mastdast 90% obligated by its Obligation End Date. Should the
situation arise that the sequer@tuall use of the grants causee awards to be 100% obligated, but
others to fall below 90%, AHA will work withf@Itte expenditures to allow all awards to meet the
90% standard.

HUD Review
Pending HUD’s review and approval ®FXE808 CATALY Splémentation Plan.
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May 15, 2007

Ms. Dominique Blom
Deputy Assistant Secretary
of Public Housing Investment
U.S. Department of Housing and Urban Development
451 7" Street, S.W.
Washington, DC 20410-5000

Dear Ms. Blom:
RE: Use of Replacement Housing Fdor grants, Fiscal Years 2003-2007

| want to express my appreciation for the opyioity you gave Ken Sadeckas and me to meet
with you and your staff on April 17th to disssithe use of Replacemétbusing Factor (RHF)
grants. Not only was this meeting extremeljoimative, but we believe that we came away
with a very viable plan to use the Fiscaar 2003-2007 RHF grants and a template for using
future RHF awards. The following outlines our untemding of the issues that were discussed.
Please let me know if any tfese need to be revised.

x  HUD staff confirmed that the Atlanta Housing tharity (AHA) could treat all of the funds
received in the Fiscal Year 2003-2007 RHF grmanards, both first and second increments, as
having been accumulated for use as part oHO®E VI revitalizations of McDaniel Glenn and
Grady Homes.

X  AHA’s RHF plan for using the first and seconari@ments of these grants is identified in
the attached document, “Proposdde of RHF Funds.” The amognindicated for Fiscal year
2007 are estimates and will be adjusted when funding is identified.

x  Changes may occur in tax credit awards, increases in construction cost and other
unanticipated events that may require changdblenexact amounts obtiids allocated to each
development and each phase in this RHF plarthis event AHA will notify HUD that changes

in allocations are required. &lobligation and expenditure datand total funding amount will

not change.
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Use of Replacement Housing Faot grants, Fiscal Years 2003-2007
May 15, 2007
Page 2

x  HUD'’s Office of Public Housing Investmen®PHI) staff and AHA agreed that the RHF
funds may be expended for thepata share of all developmesosts including, but not limited

to, acquisition of property for the developmenthaiusing affordable to low income families,
relocation of residents, demolition and site improvement of land to be used for housing
affordable to low income families, constructioh housing, administrative costs, and fees and
costs. RHF may not be used for Community SutymServices (CSS) or for demolition costs if

a HOPE VI Demo Grant has been awarded to AHA.

x  HUD'’s Office of Capital Improvements has established new Obligation and Expenditure
End Dates of December 29, 2009 and Decembe?@B] respectively for all increments of the

RHF grants awarded in Federal Fiscal Years 2003 through 2006 and will establish the same dates
for Federal Fiscal Year 2007 awlar OCI also established Obligation Start dates of December

12, 2007, but will revise these dates to accomnedatual expenditures upon receipt of a copy

of AHA's letter to the Atlanta Field Office describing its RHF Plan. AHA submitted this letter

to the Field Office witha copy to OCI on April 24, 2007.

x  The use of RHF funds will bilentified in Exhibit F1 Sources and Uses for each phase
prior to obligation in conjunction with the clogiof each phase. Funds required prior to closing
for predevelopment costs on projects identifiedhe accumulation will be requested from the
local HUD office and AHA’'s MTW liaison, Eugene @iz. F1s supporting this RHF plan will
be submitted to you under separate cover.

x  HUD staff agreed that for RHF grants awatde FFY08 and later, AHA has the option to
accumulate up to five years of RHF first e&cond increment awards in a similar manner,
provided that the one to five yeaccumulation period for either both increments begins in a

year when a new tier has been added to that increment in that fiscal year. Both OPHI and AHA
anticipate that there will be a new tier addedeach increment every year in the foreseeable
future.

x Based on a conversation between Rick Smith and Ken Sadeckas on Aprit #s
agreed that for any year that no new tier is addexh increment and it is not part of a previous
accumulation, OPHI will work with AHA to dpnize the use of that increment.

X AHA’s Annual CATALYST MTW Report will aldress the use of Replacement Housing
Factor funds in the context &HA'’s revitalization program and Wirefer to the RHF plan for
details.
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Use of Replacement Housing Faot grants, Fiscal Years 2003-2007
May 15, 2007
Page 3

x  Although all increments identified in the athed RHF plan have the same Obligation and
Expenditure End Dates, each annual incremergrédwnust be at least 90% obligated by its
Obligation End Date. OPHI agre#tht, should the situan arise that the ggence of actual use
of the grants causes some awards to be 100iatddl, but others to fall below 90%, OPHI will
work with AHA to funge the expenditures tdaal all awards to meet the 90% standard.

Please contact me at 404-817-7250 or Ken Sadeak404-817-7350 if you have any questions.
Sincerely,

[ORIGINAL SIGNED]
Stephen D. Nolan
Chief Financial Officer

Enclosures

cc: Susan Wilson
GeneGeritz
JennifelPowers
RichardSmith
Renée Lewis Glover
JoyFitzgerald
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
PROJECT BASED RENTAL ASSISTANCE - DEVELOPER SELECTION PROTOCOL

The Housing Authority of the GifyAtlanta, Georgia (AHA) dhd United States Department of
Housing and Urban Development (HUD) are paréiddoving to Work Demonstration Agreement
(MTW Agreement), effective July 1, 2003. WsingTW flexibility, AHAIWise an alternate
process for selecting developers for thegqutdpased rental assistance program.

MTW Agreement Reference

In accordance with the provisiba MTW Agreement, Article I.A,riSiéicip AHA is relieved of all the
provisions of the United States Housingl®87,0hs amended (the “1937 excé&pt for Sections
3(b)(2) (definition of terms Hloymie families” and very low-infaomkes”, Section 18 (governing
demolition and disposition),08ek2 (governing wage ratesjpoBdd(a)(3) as amended (Davis Bacon
compliance), Section 504 of thabRigation Act of 1973 and its implementing reguidtibesFair
Housing Act, to the extent necessary for thedAiggpeynent its MTW detratien. Appendix A, the
Statement of AuthorizationsioBe¢t B authorizes AHA to ajeald adopt a reasonable policy and
process for project-basing @®e&ileased housing assistancegdine MTW Demonstration; this
includes the establishroémat reasonable competitive proceskeétioseof developers. Project Based
Rental Assistance as a Develuphool has been included AisAhnual MTW Plans for 2006, 2007
and is one of the six priorities in the 2008 MTW Plan.

AHA Process for Project Based BReAssistance Developer Selection

AHA will continue to utilize Project Based RetdmicAsas a development tool with the goals of (a)
facilitating housing opportunities for familieshyn rhixald income communities; (b) facilitating the
development of housing for the elderly, includemglémidiving and assisted living; (c) facilitating the
development of supportive seivieessng for disabled persons and other transitsomg| dwod, (d)
expanding housing opportunities ircateaspoverty. In orderdatergreater housopgportunities in
mixed-income communities for very low incoraeAbiAilall provide Project Based Rental Assistance
in support of the Low IncomesiHg Tax Credit (LIHTC) apphlsatinder the annual Qualified
Allocation Plan (QAP) for the &tadeorgia. AHwill also use Projecsd8iaRental Assistance to
support projects financed with tax exempt bopdsaldwill also be solicited under the AHA Project
Based Rental Assistance Homeless aatHéeaith Demonstration Programs.

Projects Financed with Tax Exempt Ben@mnce each year, AHAutlilte a “Request for Proposal”
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process as defined in the AgencyrEment Policies to pronelespecific project requirements and
project selection criteria for pdfet will be financed with exgxbonds (withvaithout 4% Low
Income Housing Tax Credits) which are seekinBd¥egjeRental Assistance. Since bond allocations
may be received by developershfecBtate throughoutytbar responses to this Request for Proposals
may be received at any time for orfeoyedne time the RFP was issued.

Projects Financed with 9% Low Income Housing Tax Gréfptsn issuance of the State Qualified
Allocation Plan (QAP) for Low Income HoxsBrgdis, AHA will utilize a “Request for Proposals”
process as defined in the AgencyrBment Policies to providprtiect requirements and selection
criteria for projects to be financed with LowHoosing Tax Credits. Proposals for projects to be
financed with 9% LIHTC hiawbl a specific due date to enalde rend selectioiopto the required
submission deadline for the LIHTC application.

Demonstration Projects AHA will utilize a “Request for Proposals” (RFP) process as defined in the
Agency Procurement Policies for designated atongmsigrams developed under the Project Based
Rental Assistance Program. This includemnieéess Demonstrateord the Mental Health
Demonstration; and, any futurerdération programs that may keéged to support populations with
special needs. The demonstration programs utdizeritksian for awardRybject Based Rental
Assistance and such criteria may vary for etatfosghgisuant to the partnership agreements through
which these programs igdeovthe required supportive services for the special needs populations they
serve.

Site and Neighborhood Standardall sites proposed in resporasg tof the above identified request
for proposals may be located in AHA's jurisdictiadjacent jurisdictions (if there is separate
intergovernmental agreement with housing authorigegiiisdiat®ns allogviAHA to operate there
including) within the following types of urba( areasea of revitalorathat has been designated as
such by the City of Atlanjaar{ area where public housing uretpreeiously constructed and were
demolished, (iii) a racially or economically iampactdtere AHA plans to preserve existing affordable
housing or (iv) in connection with a HOP&hdr HUD funded madtetned development; and (v)
sites located in a non-impacted or raciall}censes! tract that otherwise meets HUD’s Site and
Neighborhood Standards.

Selection and ApprovalA PBRA Project Evaluation Conwiilittee appointedthg SVP of REDA
who will be responsible for evaluating and $icprimjgca proposals in accordance with published
selection criteria. Upon cooplefievaluations, the committee will forward projects recommended for
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approval to the AHA Board of Commissioners.

HUD Review

This new protocol was reviewed by Eugen@@gist-iUD-appointed MTW liaison, as a step in the
approval process prior to including thpeateeol in AHA’s response to HURBOBWTW Annual

Plan Conditional/Partigréyal letter dated August 20, 2007.oPsopsnding HY@ihal approval of
AHA’s FY2008 CATALYST Implementation Plan.
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
HUD FUNDING AVAILA BILITY PROTOCOL
November 9, 2007

The Housing Authority of the City ofilaGeorgia (AHA) and the United States
Department of Housing and Urban Development (HUD) are parties to a Moving to Work
Demonstration Agreement (MTW AgreemeattiwdfJuly 1, 200&€onsistent with the
statutory and regulatory fleiity provided under AHA’'s MTW Agreement, AHA is using a
methodology for determining the total nunobetigible low-income families assisted

during the MTW Demonstration Period appiroach in addressing the volatility in the
availability of HUD funding to assist families.

MTW Agreement Reference

In accordance with the provisidres MW Agreement, Appendix A - Statement of
Authorizations Sections I.F; lll.A; and V.A, AtdAl&ability to purtasally driven policies,
procedures and programs to develop morevediisienproviding housing assistance to low-

and very-low income families; to expand, improve and diversify AHA’s portfolio and to provide
flexibility in the design and adimiie of housing assistancegtblelfamilies while reducing

costs and achieving greater cost effectiveness.

HUD Funding Availability Protocol

Article I, Section H of AHA’'s MTW Agreenidas fhat “The Agency agrees to continue to

assist substantially the same total nuntiggoleflew-income families under MTW, and to
maintain a comparable mix of families bgizamaly would have been served or assisted if

HUD funding sources had not been used under the MTW demonstration.” Although AHA fully
intends to effectively serve as many low-income eligible families as feasible under its MTW
demonstration program, AHA recofrazés ability to provide subsidy to families is dependent
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upon the amount of subsidy AHA receives froAmidklibstantial decreases in funding from
HUD would have a negative impact on AHA’ssaluéytite same number of families.

In order to facilitate the dpweént or preservation otathte housing, AHA has been provided
the flexibility to invest MTW Block gramhtoimeised-income, mixed-finance developments,
owned by private developers, serving lowfaneitiese(households who earn 80% or less of
the metropolitan area median income (AMI)).

For purposes of counting the total numbin@taligncome families assisted or served by
AHA during the termhefMTW Agreement, AHAnalilide in its tabulation:

1. Households earning 80% and below of AMI who reside in:
(a) AHA-sponsored mixed-incomiefamailly rental communities;
(b) AHA-owned publiusiog communities;
(c) Project-based rental assisted uocaimunities owned by private owners; and
(d) Mixed-finance/ Mixed-income multi+éaalycommunities owned by private
owners where AHA is providing PBRA and/or has made a capital investment to
support the development or preseofaitordable housing for low-income
families (households who earn 80% or less of AMI).
2. Families participating ihdkising choice voucher program.
This approach will allow AHA the greatest oppottumixtent thianding for these housing
opportunities are not substactihly reduced by HUD, to (1) elogibte low-income families
assisted under various subsidy programs; (2% thiégesk of AHA being adversely affected in

the number of families served due to HUD funding reductions; and (3) allows AHA to comply with
provisions of the Agreensgyarding the number of familiexdsehile allowing AHA to take
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advantage of the flexibifigred under MTW on how housing assistance is provided to low-
income families.

HUD Review

This new protocol was reviewed by EugeneA8&'s HUD-appointeWMaison, as a step
in the approval process prior to inchalimgwt protocol in AHA's response to H2DGSFY
MTW Annual Plan ConditionaiPgpproval letter dated AWfys2007. Protocol is pending
HUD'’s final approval of AHA’s FE€2008LYST Implementation Plan.
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
DISPOSITION OF PUBLIC HOUSING OPERATING SUBSIDY
IN AHA-SPONSORED MIXED-FINAN CE COMMUNITIES PROTOCOL

The Housing Authority of the GifyAtlanta, Georgia (AHA) dhd United States Department of
Housing and Urban Development (HUD) are paréiddoving to Work Demonstration Agreement
(MTW Agreement), effective July 1, 2002rdén to promote the improved effectiveness and
preservation of low-income hig at AHA-sponsored mixed-fioe communities, AHA will, on a
case-by case basis, seek HUD appmiviile disposition of theublic housing operating subsidy
under Section 9 of the 1937 Act and its conveisitong-term, renewable project based rental
assistance under Section 8 of the 1937 Act.

MTW Agreement Reference

Pursuant to Article VI, Section C of the Statehu¢imbrizations (AppeAdik the MTW Agreement),

AHA, in consultation with HUR,coravert, as appropriate and laslbor a pami of its public

housing assisted units from pubfimgmperating subsidy under Béctd the 1937 Act to project-
based rental assistance uBdetion 8 of the 1937 Act. This initiative is referred to as the Project Base
Financing Demonstration in the MTW Agreement.

Disposition of Public Housing Operating &lyb& AHA-Sponsored Mixed-Finance Communities

As set forth in AHA’'s FY 2008 Annual MTW Plah,pAFsenstrategieststain and preserve its
investments in low-income hoasiiglA-sponsored, mixed-income, mixed-financed communities. The
disposition of Section 9 subsidy and convezsiewdble project based rassidtance under Section

8 will ensure the viabgifgtainability and preservation of eachfimace, mixed-income investment.
Disposing of the SecticulSsidy during the econtifeiof the property as it begins to age allows the
Owner Entity to raise new capital to be re-imvéstedommunity to ensure its continued viability.
Consistent with AHA’s vision naisdion, the Section 8 subsillyemgure the availability and
sustainability of affordable housing insidedincome, mixed-financed developments.

HUD Policy Statement RegagdDisposition Strategy
Subsequent to AHA’s submission of its FY 2008 Plan, HUD responded in a letter dated August 20
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outlining its conditional/partial approval of AHA’s FY 2008 MTW Annual Plan. In doing so, HUD
acknowledged that several portions of the PNAMIBMTW Plan made reference to initiatives for
changing the subsidy in ACC units in mixedd@vatapments from the traditional operating subsidy
(Section 9) to project-based rental assistanceatiote8.S&lUD’s curngolicy on such conversions
is outlined as follows:
Several portions of the FY 2008ahPlan referendgatives for changing the subsidy in ACC
units (both public housing only and mixesl dieaglopments) frdra traditional operating
subsidy (Section 9) to project based voucherSegtider8. The Department is willing to
consider such conversions on a case-by-@ad®haver it cannot support a blanket approach
to such conversions. In consideringeguelsts, the Departmefitnet provide additional
vouchers in support of such a strategy; AHA will need to commit vouchers from its own invei
The terms of the affordability restrictions that exist on thie gnederty, of a Declaration of
Trust, will need to remain effective as tonthentkincome restrictiohshe affordability
restriction, and be replaced with a new l|aledisestriction. ACC units removed from the
Declaration of Trust and the public housirayyirimestich a fashieil not be eligible for
replacement housing factor funds (RHF). Tiakaotthe public hogsimits from the ACC is
to be accomplished through the approvalspiosigati by the SA@l a subsequent approval
by OPHI of all necessary amendments to the applicable Mixed-Financé Amendments.

Implementation of Disposition

Consistent with AHA’s disposition strategy and HUD’s policy statement, AHA will submit dispc
applications to HUD’s Special ApplicationstaCdigpose of the public housing operating subsidy
supporting the specific numharitsf governed by and funded inedAnhual Contributions Contract
(ACC) and its corresponding Mixed-Finance Amenelacntefepective community. There will be two
primary approaches to handling idemodased on whether the rmdgpammmunity is located on

AHA owned land or non-AHA ownehthade outlined as follows:

1. Mixed-Finance Communitiékere AHA Is The Ground Lesdarthese transactions, AHA had
entered into a long-term grounddeaseng the land to further tHe puibpose of providing housing
for low-income families. In such cases, AHA wawddssjiomsition application for the disposition of the

! Housing Authority of the City of Atlanta’s FY 2008 Annual Moving to Work Plan — Conditional/Partial Approval
Letter dated August 20, 2007
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public housing operating subsidindgutie affordable units imiged-finance community under a
Section 9 ACC; and upon receipDos Hpproval of the dispositioicaont, AHA would enter into a
long-term Section 8-funuteject-based rental asgsist agreement with theeowentity for the same
number and type of units that were previoudlyfgeiehe Section 9 Ald@onnection with the
submission of the dispositioncafph, AHA would not applyelocation vouchers for the public
housing assisted units because thsitilspwould not ledecected to a relocation activity. Instead, the
disposition would be similar to a converstymwditki would be funded by either AHA or HUD. AHA
would use its current Section 8talitooé funding to effect the comeas suggested in OPHI's letter;

or HUD would issue a new allocation of Séatidm@ in support of the conversion based on the
availability of funding.

The purpose of the subsidy conviesioSection 9 to Section 8 Wweuld create a rent structure and
funding mechanism thatdvalldw the mixed-finance commuojitgréde at a more sustainable level.

In this scenario, AHA would continue its des€aigo as ground lessor or second mortgage lender) in
the transaction.

The communities that are candidadespfusition under this scenario are:
Mixed-Income Communities

Ashley Collegetown

Auburn Pointe

Capitol Gateway

Centennial Place |

Centennial Place Il

Centennial Place I

Centennial Place IV

Columbia at Mechanicsville Apartments
Columbia Senior Residences at Mechanicsville
Columbia Commons

Columbia Village

Magnolia Park |

Magnolia Park I

Mechanicsville

The Village at Castleberry Hill |
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The Village at Castleberry Hill 1l

The Villages at Carver |

The Villages at Carver Il

The Villages at Carver Il

The Villages of East Lake |

The Villages of East Lake I

Columbia Estates at West Highlands
Columbia Grove at West Highlands
Columbia Park Citi at West Highlands
Columbia Creste at West Highlands

This list is not exhaustive, and does not pheclindusion of other mixed-income, mixed-financed
developments that may later become candidafessitomnliconsistent with this protocol.

2. Mixed-Finance Communities Where AHA Thil&round Lessor And Where AHA Has Made A
Determination To Provide Project-Based RAststance To The Mik€inance Communitin

this second scenario, AHA does not own the land on which the mixed-finance community has bee
and AHA has determined that it is in the besbinédtidstand the residéotprovide project-based

rental assistance to the mixed-finance confhlAigydetermination evbel based on the following
factors: (1) the overall finaoorlition and performandeeoproperty; (2) the physical condition and
guality of the asset; and (3jubkty of life afforded thesskfamilies at the property.

In such cases, AHA would submisposition application for gpogiiion of the public housing
operating subsidy funding the affordable units in a mixed-finance community under a Section 9 AC
upon receipt of HUD’s approvs digposition application, AHA evdatdnto a long-term Section 8-
funded project-based rental assistgneement with the owner #ottittye same number and type of

units that were previously fundddr the Section 9 ACCoimextion with the submission of the
disposition application, AHA would not apply fienretmeazhers for the puidigsing assisted units
because the disposition would not be connecteddbam @itivity. Instead, the disposition would be
similar to a conversion activity which woulcetdoyueither AHA or HABA would use its current
Section 8 allocation of funding to effect the cas/stgjgested in OPHI’s letter; or HUD would issue a
new allocation of Section 8nfgimisupport of the conversion bagkd availability of funding.
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The purpose of the subsidy conviesioSection 9 to Section 8 Wweuld create a rent structure and
funding mechanism thatdvalldw the mixed-finance commuapgrede at a more sustainable level
and promote the long-term fihaswsdainability and improved rpemice of the mixed-finance
community. This will promote the more effectifiei@mdoperation of low-income housing. In these
transactions, AHA may continue its current.rae éegpond mortgage lender) in the transaction, as
necessary or advisable.

The communities that are candidadespfusition under this scenario are:
Ashley Courts at Cascade |

Ashley Courts at Cascade Il

Ashley Courts at Cascade llI

Ashley Terrace at West End

Columbia Commons

Columbia Village

Summerdale Commons |

Summerdale Commons I

In both scenarios, AHA would work with thenditynand also seek apmtg approvals from the
financial investors and other stedreparties, as requiredudinal the Georgia Department of
Community Affairs and other parties to the devetmsaetiobn (e.g., lenders or equity investors) to
obtain the necessary consents and amend the appropriate documents to reflect the new trans
structure and subsidy arrangement. These dosonidnitsclude, but are limoited to, the mixed-

finance amendment to the A@@round lease, if applie, the second mortgage loan documents, the
regulatory and operatingegent and any applicable partnership agreements. AHA will also seek HU
approval, if required, of any amended evidentiaries.

HUD Review

HUD OPHI’s letter of August 20,a@7ng its conditional/papipfoval of AHA’'s FY 2008 MTW
Annual Plan formed the basis fbrifigahe requirements of tbi®qm. Additional guidance with
respect to this protocol was provided by Eugiendid&’'s HUD-appointed Madison. Protocol is
pending HUD’s final approval of AHA’s FY2008 MTW Annual Plan.
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA (AHA)
MTW AGREEMENT
DISPOSITION OF PUBLIC HOUSING OPERATING SUBSIDY
IN AHA-OWNED AFFORDABLE COMMUNITIES PROTOCOL

The Housing Authority of the GifyAtlanta, Georgia (AHA) dhd United States Department of

Housing and Urban Development (HUD) are partiddoving to Work Demonstration Agreement
(MTW Agreement), effective July 1, 2002wrdémn to promote the improved effectiveness and
preservation of low-income hawgiat AHA-owned Affordablen@ounities, AHA will, on a case-by

case basis, seek HUD approval of the disposititiee public housing operating subsidy under

Section 9 of the 1937 Act and its conversioftorig-term, renewable project based rental
assistance under Section 8 of the 1937 Act.

MTW Agreement Reference

Pursuant to Article VI, Section C of the Statehu¢imbrizations (AppeAdik the MTW Agreement),

AHA, in consultation with HUR,coravert, as appropriate and leaalbor a pami of its public

housing assisted units from pubfimpaperating subsidy under &b the 1937 Act to project-
based rental assistance uBdetion 8 of the 1937 Act. This initiative is referred to as the Project Base
Financing Demonstration in the MTW Agreement.

Disposition of Public Housing Operaudpsidy in AHA-Owned Affordable Communities

AHA set forth a strategysii-Yt 2008 Annual MTW Plan oudlimmeans to sustain and preserve
investments in low income lpusinAHA-owned Affordable Communities, particularly at those
developments that provide housing for seniorsoasdwpitrslisabilitieShrough the disposition of
Section 9 subsidy and emion to renewable project-based asststance under Section 8, the
opportunity to achieve long-term viability for AldAtdeAdtammunities that it will continue to own can

be realized. Although thigegtrag primarily aimed at Affer@aishmunities for seniors and residents

with disabilities, AHA would atsider the implementation of this strategy at two Affordable communitie
for families that are not included inQ@ut#dity of Life Initiative (QLI).

This strategy is unique to Bétause after AHA finalizes themeamiation of QRKA will own 11
Affordable high-rise communities and two Affantdgbleommunities. A major outcome of AHA’s
business plan is tA&tA will be a primary gdesvof housing for seniorsresidents with disabilities in
the communities it owns. AHa&dwalhce this innovative subsidggstiatan intemtad and strategic
manner within the MTW regutatm@ialready granted to AHA.
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Being extremely sensitive to the needs of seniooasdyviardisabiliti@s]A recognizes that the

quality of life in high-rise cormesuoan only be enhanced witloragsand stable smmupf operating

income that will demonstrateotigetérm viability and sustainabilitgsef communities that provide
housing for its most fragile residents. AHAlsmble able to generate the income necessary to
reinvest in these communitiewdar to meet the accessibiigds of these special populations.
Additionally, this subsidy woameplement and enrich the environments for resident populations in
designated housing communities, when suptatidaesi are appropriate creating the best
environments for communal living.

HUD Policy Statement Regarding Disposition Strategy
Subsequent to AHA’s submission of its FY 2008 Plan, HUD responded in a letter dated August 20
outlining its conditional/partial approval of AHA’s FY 2008 MTW Annual Plan. In doing so, HUD
acknowledged that several portions of the PNAMIBMTW Plan made reference to initiatives for
changing the subsidy in ACC wmnitgHe traditional operating subsithjo(59) to project-based rental
assistance under Section 8. HUD'’s curegrdrpsuch conversions is quoted as follows:
Several portions of the FY 2008ahPlan referenagatives for changing the subsidy in ACC
units (both public housing only and mixesl dieaglopments) frdra traditional operating
subsidy (Section 9) to project based voucherSegtider8. The Department is willing to
consider such conversions on a case-by-@d®haver it cannot support a blanket approach
to such conversions. In consideringesuelsts, the Departmefitnet provide additional
vouchers in support of such a strategy; AHzd wollooenmit vouchers from its own inventory.
The terms of the affordability restrictions that exist on thie grederty, of a Declaration of
Trust, will need to remain effective as torthenteincome restrictiohshe affordability
restriction, and be replaced with a new l|aledisestriction. ACC units removed from the
Declaration of Trust and the public housirayyirimestich a fashieil not be eligible for
replacement housing factor funds (RHF). Tiakotthe public hogsimits from the ACC is
to be accomplished through the approvalspiogigat by the SA@l a subsequent approval
by OPHI of all necessary amendments to the applicable Mixed-Financé Amendments.
Standing HUD rules, regulations and guidelinegygbeedemolition and difpasof public housing

! Housing Authority of the City of Atlanta’s FY 2008 Annual Moving to Work Plan — Conditional/Partial Approval
Letter dated August 20, 2007
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units including the provision of new HousingMoholeers, will remain in effect for AHA-owned
Affordable Communities being demolished under AHA’s Quality of Life Initiative or those under
revitalization in connection with a HUD appréaihRaviPlan and mixed-finance closing.

Implementation of Disposition

In order to promote the mifexteve and efficient operation of low-income housing at AHA-owned
Affordable Communities, AHA would dispogeiloidcheusing subsidy from under the existing Annual
Contributions Contract (“ACC'istmmtsvith AHA's dispositrategly and prevailing HUD policy.

AHA will either submit a neposition applicationaonend an existing digjpws application in
accordance with Section 18 of the U.S. Hausiri®3«¢, as amended (thé):'Adformation provided

in the application willuekelthe following: (1) the public hassiated units arargedisposed from
under the ACC; (2) thdiputousing assisted uhiés$ will no longer constputglic housing assisted
units; and (3) the number of unitgiltr@intinue to be restrictéovaincome housing for the remaining
period of time under the apfdi€sdrclaration of TrudDeclaration of Restecwovenants. A copy of
any existing land use restrictowenants will also be attathethe disposition application or
amendment. The disposition agplicat amendment to HUD wdl sthte that the appropriate
justifications for the dispositioniaplpiging: the dispositsoappropriate and is in the best interests of
the residents and AHA; heddtsposition is consistent atlydals of the AHA and the AHA’'s MTW
Annual Plan. AHA reserves the right to withdraw arpn dipplisdtion or amendment if AHA
determines that the outcome will not support AHA's strategy.

In practical terms related to iraptation, AHA would subisfiosition applioas for the disposition

of the public housing operating puisgd in funding the units iAftbedable Communities from under
the Section 9 ACC; and upon retélptD’s approvalha tisposition applications, AHA would convert
the subsidy structure of its Affordable Commimitieg-term Sectiefudded project-based rental
assistance. In connection with the submiskmmispdsition applicatHA would not apply for
relocation vouchers for the pubbngaassisted units becausegpesition would not be connected to
a relocation activity. Insteaddigpmsition would be similar wneecsion activity which would be
funded by either AHA or HUD. AHIA wse its current Section &ada of funding to effect the
conversion as suggested in OPHI’s letter; oouttUBswe a nevioahation of Section 8 funding in
support of the conversion based on the availability of funding.
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The communities that are candidadespfusition using this strategy are:
Family Communities (2)

Westminster
Martin Street Plaza

High-rise Communities (11)
Barge Road
Cheshire Bridge
Coshby Spear Towers
East Lake Towers
Georgia Avenue
Hightower Manor
Juniper & 10

Marian Road
Marietta Road
Peachtree Road
Piedmont Road

HUD Review

HUD OPHI’s letter of August 20,a@7ng its conditional/paifoval of AHA’'s FY 2008 MTW
Annual Plan formed the basis flizifigahe requirements of tbteqml. Additional guidance with
respect to this protocol was providedjéye Geritz, AHA’s HUD-appointed MTW liaison.
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The Housing Author ity of the City of Atlanta, Georgia

Statement of Corporate Policies
Governing the Leasing and Residency of Assisted Apartments

PREAMBLE

This Statement of Corporate Policies Governitigg Leasing and Residency of Assisted
Apartments(“Statement of Corporate Policies”) is the policy document that governs the
leasing and residency of public housing-assisted apartments owned, affiliated, or
sponsored by The Housing Authority of the City of Atlanta, Georgia (“Atlanta Housing
Authority”). The Statement of Corporate Policies is organized around Atlanta Housing
Authority’s guiding principles and its corporate vision, Healthy Mixed-Income
Communities.

For purposes of the Statement of Corporate Pdicies, any apartment that receives public
housing operating subsidy, regardless of the ownership structure of the community in
which the apartment is located, is referred to as an “Assisted Apartment.” Atlanta
Housing Authority-owned public housing de velopments with Assisted Apartments are
referred to as “Affordable Communities.” Privately-owned market rate, mixed income
communities with a percentage of Assisted Apartments are referred to as “Signature
Communities” or “Mixed-Income, Mixed-Finance Communities.” These communities
are owned by a limited partnership or sim ilar ownership structure (“Owner Entity”);
are sponsored and/or developed, in part, by Atlanta Housing Authority, who may or
may not have a ground lease on the real estate; and are independently operated by the
Owner Entity’s managing general partner and professional management company.

Atlanta Housing Authority and the U.S. Department of Housing and Urban
Development (HUD) entered into a Movi ng to Work Demonstration Program
Agreement under which Atlanta Housing Author ity is designated as a Moving to Work
agency. As a Moving to Work agency, Atlanta Housing Authority’s Statement of
Corporate Policies outlines policies that support the creative design and
implementation of initiatives designed to enhance the quality of life of residents,
promote resident economic and lifestyle independence, and foster the development of
excellent, mixed-income communities.

The Statement of Corporate Policies was adopted by Atlanta Housing Authority’s
Board of Commissioners on June 16, 2004. Two nasions of the Statement of Corporate
Policies have been approved subsequent to tle original date of adoption. This is the
third revision of these policies.

Administrative procedures, processes, protocols, and management practices for any
policy, initiative, or approach shall be developed following the intent of the Statement
of Corporate Policies and may be amended from time to time at the discretion of
Atlanta Housing Authority.
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PART I- INTRODUCTION

ARTICLE ONE. OBJECTIVE

The Statement of Corporate Policies is Atlanta Housing Authority’s
policy document for the leasing and occupancy of Assisted
Apartments in support of Atlanta Housing Authority’s Vision of
Healthy Mixed-Income Communities.

ARTICLE TWO. MANAGEMENT AND ADMINISTRATION

1. The Operations Division is responsible for developing and
implementing written operating procedures for the Affordable
Communities that are consistent with the Statement of
Corporate Policies.

2. Owner Entites and their pr ofessional private-sector
management companies are responsible for developing and
implementing written operating procedures for the Signature
Communities that are consistent with the Statement of
Corporate Policies and to the requirements of other funding
sources to the extent that Signature Communities may be
subject to stricter requirements. Such operating procedures are
subject to review by Atlanta Housing Authority in coordination
with the oversight procedures of other funding sources in order
to ensure consistency with the intent of all policies and
requirements.

3. For the purposes of the Statenent of Corporate Policies the
written operating procedures under Sections 1 and 2 above are
referred to as Management Operating Procedures.

4. For the purposes of the Statement of Corporate Policies, Atlanta
Housing Authority and Owner Entity private management
companies, collectively or indivi dually, as appropriate, will be
referred to as “Management Agent.”)

ARTICLE THREE. MOVING TO WORK ANNUAL PLAN

1. As a Moving to Work agency, Atlanta Housing Authority will
establish, implement and evaluate innovative cost-effective
affordable housing strategies for Assisted Apartments that are
designed to improve operational efficiencies and help low
income families achieve greater economic independence.
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ARTICLE FOUR.

ARTICLE FIVE.

2. While recognizing that implementation of various policy
initiatives may be immediate, progressive, or refined through
various activities and demonstration programs, the
implementation of those strategic initiatives, not immediately
enumerated in Atlanta Housing Authority’s Moving to Work
(MTW) Annual Plan, may be advanced, provided such strategic
initiatives are consistent with the Statement of Corporate
Policies and the spirit and intent of the authorizations under the
MTW Agreement.

APPLICABILITY OF POLICIES TO APPLICANTS AND
RESIDENTS

The Statement of Corporate Policies applies to all Applicants,
Residents, and members of Applicant and Resident households,
including the heads of household, with respect to their compliance
with all policies related to their application for and residency of an

Assisted Apartment. The singular use of the terms “Resident”
and “Applicant” shall be deem ed to include all household
members for the purposes of this Statement of Corporate Policies.

SITE-BASED WAITING LIST POLICY

The Site-Based Waiting List Policy established the equitable and
consistent administration of indepe ndent site-based waiting lists at
each AHA-owned Affordable Community and each Signature
Community. This policy provides for the fair and equitable
selection of eligible and qualified Applicants from a community
waiting list rather than from a centralized pool. Although an
Applicant can only lease one Assisted Apartment, Applicants have
the freedom to submit applications to the site-based waiting list of
the community or communities of their choice, provided the site-
based waiting list is open and receiving applications.

HUD’s Assistant Secretary of Fair Housing and Equal Opportunity
approved Atlanta Housing Authority’s Site-Based Waiting List
Policy for the Olympic Legacy Program by letter dated June 28,
1996. The Mixed-Income, Mixed-Finance Community Site-Based
Waiting List Policy Addendum to the Olympic Legacy Program
was approved on June 25, 1999. The Affordable Housing
Community Site-Based Waiting List Policy was adopted by Atlanta
Housing Authority’s Board of Commissioners on January 30, 2002.
The implementing protocols for the Site-Based Waiting List Policy
are memorialized as separate policy documents and are hereby
included, by reference, in this Statement of Corporate Polices.
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ARTICLE SIX. FAIR HOUSING AND EQUAL OPPORTUNITY

1. Atlanta Housing Authority supports all applicable Federal and
State nondiscrimination and fair housing laws and applicable
HUD regulations in all housing an d program activities. Atlanta
Housing Authority monitors fair housing and equal
opportunity compliance at all of the communities governed by
this Statement of Corporate Policies.

2. Atlanta Housing Authority acknowledges the protections
afforded victims under the Violence Against Women Acand has
included administrative measures to address those protections
in its Management Operating Procedures, as applicable.

3. Atlanta Housing Authority ackn owledges the importance of
serving Limited English Proficie ncy (LEP) persons. The extent
to which it is determined that a significant number or
proportion of the population residing in an Affordable
Community is comprised of LEP persons, Atlanta Housing
Authority will develop and impl ement a LEP Plan to address
the needs of such persons, asappropriate and in consideration
of the cost and availability of re sources that would be needed to
provide translation services to LEP persons.

ARTICLE SEVEN. REASONABLE ACCOMMODATION

1. Atlanta Housing Authority shall a ssist persons with disabilities
who are Applicants, Residents, employees and visitors to
Atlanta Housing Authority o ffices and communities to
participate in programs on the same basis as persons who do
not have such disabilities. Atlanta Housing Authority will make
reasonable and necessary acammodations for persons with
disabilities so that each such person may participate in a
meaningful manner, and benefit from, all Atlanta Housing
Authority-sponsored programs and activities. These reasonable
accommodations shall extend to Atlanta Housing Authority’s
applications procedures, program participation and facilities
enhancement activities.
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2.

Atlanta Housing Authority and Owner Entities through their
respective Management Agents shall (i) set forth a process for
Applicants, Residents and members of the public who
participate in programs in Affordable Communities and/or
Signature Communities to request reasonable accommodations;
(i) provide forms for individuals to request reasonable
accommodation(s); (iii) set forth specific procedures regarding
the acceptance, processing and disposition of reasonable
accommodation request(s), including timeframes; and (iv)
provide formal appeal/grievance procedures for individuals
who have been denied reasonable accommodation(s).

As a component of Atlanta Housing Authority’s reasonable
accommodation efforts, Atlanta Housing Authority will advise
Applicants, Residents, employees and members of the public of
the right to effective communicati on in programs, services and
activities. Management Operating Procedures will ensure that:

A. Interested persons, including persons with hearing, visual
or cognitive disabilities, can obtain information concerning
the existence and location of accessible services, activities,
and facilities;

B. Atlanta Housing Authority, Owner Entities, or
Management Agents  shall furnish appropriate auxiliary
aids and services, where necessary, to afford a person with
disabilities an equal opportunity to participate in
programs, services and activities. In determining what
auxiliary aids are necessary, Atlanta Housing Authority,
Owner Entities, or Management Agents shall give primary
consideration to the requests of the person with disabilities
unless doing so would result in a fundamental alteration of
programs or activities, or an undue financial and
administrative burden; and

C. Residents and Applicants are aware of alternative, non-
written methods to request a reasonable accommodation
and the availability of forms and information in alternative
formats.

ARTICLE EIGHT. DECONCENTRATION OF POVERTY

1.

In order to realize its corporate vision of Healthy Mixed-Income
Communities, Atlanta Housing Authority is pledged to
outcomes that lead to the deconcentration of poverty in the
management of its Affordable Co mmunities and the creation of
market rate, mixed income communities.
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2.

4.

Atlanta Housing Authority’s fair and equitable Site-Based
Waiting List Policy for Assisted Apartments at each Affordable
and Signature Community strengthens the concepts of
community building and housing ch oice. Based on available
housing opportunities, Applicants choose communities
according to location, amenities, job opportunities, schools, and
neighborhoods. The result is a policy approach that supports
the deconcentration of poverty.

Under Moving to Work, Atlanta Housing Authority has the

authority to pursue locally driven policies, procedures and
programs with the aim of developing better, more efficient and
effective ways of providing quality, mixed-income housing to
low income families

Atlanta Housing Authority will also continue to reposition its
portfolio of distressed and obsolete public housing
developments through a variety of strategies, foremost of which
is the transformation of its conventional public housing
developments into market-rat e, mixed-income communities,
each with a seamless affordale component and households
having a range of incomes and diverse backgrounds.

ARTICLE NINE. FRAUD AND MISREPRESENTATION

1.

3.

4.

Applicants and Residents are required to provide truthful,
complete information relating to participation in other housing
subsidy programs, income from all sources, household
composition, and all household background information to
qualify for initial eligibility and continued residency in an
Assisted Apartment.

Applicants and Residents who engage in acts of fraud and
misrepresentation are subject to prosecution under State and
Federal laws, and where appropriate, will be referred for such
prosecution by Atlanta Housing Authority.

Any Applicant or Resident who has made any intentional
misrepresentation at the time of admission, during any
subsequent Lease Renewal Review, or at any other time shall be
denied admission or be subject to termination or non-renewal of
tenancy, as applicable.

Applicants who are denied admission due to intentional

misrepresentation of his/her criminal history shall have the

right to an informal review as set forth in the Statement of
Corporate Policies.
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ARTICLE TEN.

PRIVATE SECTOR INNOVATION

In order to take advantage of private sector innovation, Atlanta
Housing Authority may make availa ble to the Owner Entities of
Signature  Communities the least restrictive regulatory
requirements to achieve goals inaccordance with the MTW Annual
Plan. Owner Entities may engage in innovative activities in
developing and implementing management practices and
streamlined processes; higher canmunity standards; and quality of
life initiatives in order to create quality living environments.

1. Owner Entities are authorized, subject to the approval of the
Atlanta Housing Authority, to create, adopt and implement
their own occupancy, leasing and rent policies for public
housing-assisted Residents and digible Applicants with respect
to their communities.

2. Innovative policies and procedures could include, but are not
limited to, new rent structures su ch as affordable fixed rents;
standard deductions; application and waiting list procedures;
eligibility and/or suitability cr iteria; meaningful economic
independence milestones; and term limits.

3. Such innovative policies and procedures, once approved by
Atlanta Housing Authority, will supplement and will not be
considered in conflict with this Statement of Corporate Policies
and Atlanta Housing Authority’s requirements for Assisted
Apartments.

PART Il — APPLICANT AND RESIDENT SUITABILITY

ARTICLE ONE.

DEFINITIONS OF FAMILY

1. A Family is defined as two or more persons who may or may
not be related that are residing together in the same household.

2. An Elderly Family is defined as a Family in which the head-of-
household, spouse, or sole adult member of the household is
age 62 or older.

3. A Disabled Family is defined as a Family in which the head-of-

household, spouse, or sole adut member of the household is a
person with a verifiable disability.
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4. Any member of an Elderly Family or Disabled Family who is
not elderly (62 years or older) or a person with a verifiable
disability, other than an approv ed live-in-aide or a household
member who is otherwise needed in the home as a reasonable
accommodation to care for an elderly and/or disabled
household member based on verifiable circumstances for a
recognized period of time, must be in compliance with the
gualifications outlined in Article Two and Article Four of this
Part Il.

ARTICLE TWO. DETERMINING CRITERIA

1. An Applicant desiring to lease an Assisted Apartment must first
demonstrate that (a) Applicant m eets one of the definitions of
Family and is an eligible low income household based on total
annual household income pursuant to and verified according to
U. S. Department of Housing and Urban Development (HUD)
rules and regulations and as provided in Atlanta Housing
Authority’s MTW Annual Plan; (b ) Applicant satisfies HUD’s
statutory and regulatory requirem ents for citizenship/eligible
immigrant status; (c) each school-age member of the Applicant’s
household who is under 18 years of age and who has not
completed her/his secondary education may be required to
enroll and attend an accredited public or private secondary
academic or technical school (d) provided the Applicant
household is not an Elderly Family or a Disabled Family as
defined in Article One of this Part Il, at least one adult member
of the Applicant household, 18 years of age or older, is either
legally and gainfully employed on a full-time basis for at least
30 hours per week or legally and gainfully self-employed in a
legitimate business enterprise, appropriately documented, for at
least 30 hours per week as déined by the Management
Operating Procedures; (e) each oher member of the Applicant’s
household, 18 years of age aud older, including each other
household member in an Elderly Family or Disabled Family, is
either (1) legally and gainfully employed or self-employed (as
described above) on a full-time basis for at least 30 hours per
week; (2) a full-time student at an Atlanta Housing Authority
recognized school or institution; (3) employed (but not self-
employed) on a part-time basis and either attending an Atlanta
Housing Authority recognized school or institution on a part-
time basis or participating in an At lanta Housing Authority-
approved training program for a combined minimum total of 30
hours per week for employment and education/training;
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(4) elderly; or (5) disabled; and (f) Applicant would be a suitable
Resident based on past satisfactory behavior including, but not
limited to, housekeeping performance, acceptable payment
records for rent and/or utilities (as applicable), acceptable credit
history, acceptable criminal background record, and a
commitment to abide by the Dwelling Lease offered to eligible
Applicants (the “Lease”).

2. A Resident of an Assisted Apartment must continue to
demonstrate that the Resident is a suitable Resident based on
satisfactory behavior as a renter including, but not limited to,
housekeeping performance, good payment records for rent,
other charges and utilities, satisfactory record of lease
compliance, and an acceptable criminal background record.

3. All Applicants and Residents must certify at application, and
Residents must certify at recertfication, that they have the
ability to comply with all requirements of the Lease, including,
but not limited to, those which require the ability to exit the
building in the event of an em ergency and such other related
certifications as deemed appropriate by Atlanta Housing
Authority, without Atlanta Housing Authority having to
provide services beyond those stated in the Lease. This
responsibility applies to all Appl icants and Residents, including
those Applicants and Residents who may have physical or
mental impairments that otherwise cannot be addressed by
reasonable accommodations.

ARTICLE THREE. INITIAL LEASING CONSIDERATIONS

1. An Applicant desiring to lease an Assisted Apartment must
apply at the community or communities of the Applicant’s
choice according to the Management Operating Procedures.

2. An Applicant who applies will be placed on the applicable site-
based waiting list for the community or communities in
accordance with the Applicant Selection Policies.

3. Certain communities with Assi sted Apartments may require
Applicants to pay an appropriate non-refundable leasing fee,
which may be applied to the Applicant’s security deposit,
provided the Applicant is offered and accepts the offer of an
Assisted Apartment.

4. Applicants will provide all information on all household
members requested in the application for admission on the form
in use by the Management Agent.
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ARTICLE FOUR.

5. The application for admission will give persons with disabilities
the opportunity to (i) specify whether they need a unit with
accessible features and describe the necessary accessibility
features they require; (i) specify if they require reasonable
accommodation(s) in their housing and/or during the
application process; and (iii) request a copy of Atlanta Housing
Authority’s Reasonable Accommodation Policy.

6. Application information for App licants will include the name
and contact information of the Management Agent for each
community, and the name and contact information of Atlanta
Housing Authority’s Section 504 /ADA Coordinator, including
the TDD/TTY number or Georgia Relay Service telephone
number.

APPLICANT SELECTION POLICIES

Applicants for Assisted Apartments, whether located in Affordable
Communities or Signature Communities, will be placed on the
applicable site-based waiting list in accordance with the
requirements as set forth in this Article Four.

1. Order of Applicant Selection for Communities where the
Resident Population is comprised of Elderly, Almost-Elderly
and/or Non-Elderly Disabled Residents:

A. To be considered for a Community for Elderly, Almost-
Elderly and/or Non-Elderly Disabled Residents, an
Applicant must be a household whose head or spouse (if
married) or sole member is:

(i) Elderly (62 years of age or older);
(i)  Almost Elderly (55-61 years of age); or

(i) Non-Elderly Disabled (a person less than 62 years of
age with a disability).

Applicants who do not qualify as outlined above are not
eligible for admission.

B. Atlanta Housing Authority pursuant to its MTW Annual
Plan will strive to achieve an optimal balance of Elderly,
Almost Elderly, and Non-Elderly Disabled Residents in
senior communities that do not have a designation pursuant
to paragraph C of this Section. The Management Agents of
such communities shall be permitted to admit applicants
from the waiting list at a ratio of four (4) Elderly and Almost
Elderly Applicants to one (1) Non-Elderly Disabled Applicant
order to achieve the optimal balance.
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C. Atlanta Housing Authority in accordance with its Moving to
Work Annual Plan may designat e up to 100% of the Assisted
Apartments in a community for Elderly, Almost Elderly, or
Non-Elderly Disabled Residents, as applicable and
appropriate.

D. In the event there is an insufficient number of Elderly and
Almost Elderly Applicants to admit to Assisted Apartments
pursuant to paragraphs B and C above, Atlanta Housing
Authority may, in its sole discret ion, exercise its authority to
permit Elderly and/or Almost Elderly Applicants on the
Housing Choice Program waitin g list to be selected for
screening and admission, if approved, to a senior
community with Assisted Apartments.

E. To the extent that either a current Resident or eligible
Applicant requires the accessibility features of an available
Uniform Federal Accessibility Standards Unit (“UFAS-
Accessible Unit”), the requirements in Article Five of this
Part 1l will take precedence in the order of selection.

2. Order of Applicant Selection for a Community.

A. The order of selection of an Applicant from a site-based
waiting list in a community wi th Assisted Apartments will
be according to the ranking of the Applicant’s application by
either date-and-time of application or lottery, as applicable.
To the extent that either a current Resident or eligible
Applicant requires the accessibility features of an available
Uniform Federal Accessibility Standards Unit (“UFAS-
Accessible Unit”), the requirements in Article Five of this
Part 1l will take precedence in the order of selection.

B. Provided the Applicant is not an Elderly Family or a
Disabled Family as defined in Article One of this Part I, at
least one adult member of the Applicant household, 18 years
of age or older, must be either legally and gainfully
employed on a full-time basis for at least 30 hours per week
or legally and gainfully self-employed in a legitimate
business enterprise, appropriately documented, for at least
30 hours per week as defined by the Management Operating
Procedures; and all other members of the household,
including such other household members in an Elderly
Family or Disabled Family, must be either:
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iv.

V.

Ge

18 to 61 years old and legally and gainfully employed
or self-employed (as described above) on a full-time
basis at least 30 hours per week;

18 to 61 and attending an Atlanta Housing Authority
recognized school or institution as a full-time student;

18 to 61 years of age and engaged in a combination,
totaling at least 30 hours per week, of legal
employment (but not self employment), education
(attending an Atlanta Housing Authority recognized
school or institution) and/or__ participation in an Atlanta
Housing Authority-approved training program ;

Elderly; or
Disabled.

neral Considerations for Applicant Selection from a Site-

Based Waiting List.

A.

To be eligible for selection, an Applicant’s eligibility and
qualifications must be verified through appropriate
documentation as reasonably required by the Management
Agent in the Management Operating Procedures.

. An Applicant’s placement on a site-based waiting list at an

Affordable Community and/ or Signature Community
shall be based on either the date-and-time of application or
a random method such as a lottery, as determined by the
Management Agent in accordance with the Statement of
Corporate Policies and the Management Operating
Procedures. In either case, to the extent that either a
current Resident or eligible Applicant requires the
accessibility features of an available Uniform Federal
Accessibility Standards Unit (* UFAS-Accessible Unit”), the
requirements in Article Five of this Part Il will take
precedence in the order of selection.

C. The site-based waiting list will be opened following a public
notice which will contain the following information:

Location of the Affordable or Signature Community
where applications may be placed;

Availability of Assisted Apartments by bedroom size;

Explanation of basic eligibility criteria for Applicants;
Special Qualifications, if any (e.g. work/program
requirement);
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iv. Method of Selecting Applications (date and time of
application, or by a random method such as a lottery);

v.  Fair Housing Logo or statement; and

vi. Accessibility Logo or statement.

. If the public notice does not include the closing date of the
site-base waiting list then a separate public notice must be
published to announce the closing date of the site-based
waiting list.

. The Management Agent will ensure that the opening and/or
closing of a site-based waitng list will be published in
selected newspapers of general public circulation, including
minority and foreign language newspapers (for persons with
LEP) that may be available to potential Applicants in order
to ensure fair and equitable marketing efforts. The selection
of such newspapers will be in accordance with the
Management Operating Procedures and/or Affirmative Fair
Housing Marketing Plan, as applicable.

. The method used in ranking Applicants on the site-based
waiting list for an Assisted Apartment determines the
organization of applicants on the site-based waiting list.
Applicants ranked by date-and -time of application will be
organized according to bedroom size eligibility whereby the
application with the earliest date-and-time will be first.
Applicants ranked by lottery w ill be organized according to
bedroom size eligibility in sequ ential numerical order, first
to last, of the random selection. In the case of the
reoccupancy of a revitalized community, eligible returning
residents of the former public housing project will be placed
on the applicable site-based waiting list and given first
consideration as Applicants for an Assisted Apartment prior
to any consideration given to other Applicants who were
placed on the applicable site-based waiting list according to
a public notice.

. The maintenance of a site-based waiting list with respect to
updating applications, notice letters, and purges will be
detailed in the Management Operating Procedures.
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ARTICLE FIVE.

4. General Consideration for Mixed-Income, Mixed-Finance
Communities

A. At least five percent (5%) of all Assisted Apartments in

Mixed-Income, Mixed-Finance Communities will be
available to eligible and qualified Applicants and Residents
with disabilities who require UFAS-Accessible Units,
provided the Assisted Apartment unit count remains within
the limits established by the governing legal and financial
agreements should the percentage exceed five (5%).

. While still subject to the requirements of the Low Income

Housing Tax Credit program under Section 42 of the federal
Internal Revenue Code, and in consideration of the expected
income levels of residents of apartments other than Assisted
Apartments being contemplated by Owner Entities of Mixed

Income Mixed Finance communities with Assisted

Apartments, such Owner Entities are hereby permitted to

manage admissions to an appropriate goal of a broad range
of incomes whereby fifty percent (50%) of Assisted
Apartments would be occupied by Resident families with

incomes less than thirty percent (30%) of area Median
Income for the Atlanta, Georgia MSA (adjusted for family

size) and fifty percent (50%) by Resident families with
incomes equal to or greater than thirty percent (30%) Median
Income for the Atlanta, Georgia MSA (adjusted for family

size).

ORDER OF SELECTION FOR UFAS-ACCESSIBLE UNITS

1. Atlanta Housing Authority identi fies and prioritizes the needs
of eligible Residents and Applicants who require the
accessibility features of a UFAS-Accessible Unit in a centralized
database according to the date and time of a Resident’s transfer
request, or the date and time or ranking by lottery, as
applicable, of an Applicant's application. This database
(“UFAS-Accessible Unit Database”) maintains data on such
Residents and Applicants for both the Affordable Communities
and Signature Communities.

. Each Affordable Community and each Signature Community
will maintain a separate, site-based UFAS-Accessible Unit
Waiting List ("UFAS Waiting List ") for eligible Applicants and
Residents with disabilities who require UFAS-Accessible Units.
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3. The UFAS-Accessible Unit Database is established to provide:

A.

Direct assistance to Residents and Applicants with
disabilities, upon request, in the application for an available
UFAS-Accessible Unit in any Affordable Community or
Signature Community;

A process for notifying and referring residents from the
database to the Affordable Communities and Signature
Communities with openings on the respective site-based
UFAS Waiting Lists;

. A process for notifying and referring Applicants from the

database to the Affordable Communities and Signature
Communities with openings on the respective site-based
UFAS Waiting Lists; and

. A method for monitoring the maximization of occupancy of

Assisted Apartments that are UFAS-Accessible Units, in
Affordable Communities and Signature Communities, by
Residents who require the accessibility features of those
units.

4. When a UFAS-Accessible Unit becomes available in the
appropriate bedroom size in an Affordable Community, the
Management Agent shall offer the UFAS-Accessible Unit as
follows:

A.

First, to a current Resident with disabilities in an Affordable
Community who is being relocated due to Atlanta Housing
Authority revitalization activities and who requires the

accessibility features of the available UFAS-Accessible Unit;

Second, to a current Resident wih disabilities in the same
Affordable Community who requires the accessibility

features of the available UFAS-Accessible Unit and is
occupying a unit without those features;

. Third, if there is no current Resident in the same Affordable

Community who requires the accessibility features of the
available UFAS-Accessible Unit and wishes to reside in that
unit, then it will be offered to an eligible, qualified current
Resident with disabilities, according to date and time of
transfer request, residing in another Affordable Community,

who requires the accessibility features of the available,
UFAS-Accessible Unit and is occupying a unit without these
features;
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D. Fourth, if there is no current Resident in any Affordable
Community who requires the accessibility features of the
vacant, UFAS-Accessible Unit and wishes to reside in that
unit, then it will be offered to an eligible, qualified current
Applicant with disabilities, according to date and time of
application on the site-based waiting list of the same
Affordable Community who requires the accessibility
features of the available UFAS-Accessible Unit;

E. Fifth, if there is no qualifie d Applicant on the site-based
waiting list of the same Affordable Community who
requires the accessibility features of the vacant, UFAS-
Accessible Unit, then it will be offered to an eligible,
qualified Applicant with disab ilities, according to date and
time of application, on the site-based waiting list of another
Affordable Community who requires the accessibility
features of the available, UFAS-Accessible Unit; and

F. Sixth, if there is not an eligible, qualified Resident or
Applicant with disabilities in the Affordable Communities
who wishes to reside in the available, UFAS-Accessible Unit,
then the unit may be offered to the next Applicant or
Resident, according to the date and time of the transfer
request or application, in the Affordable Community who
does not need the accessibility features of the unit. The
occupying Resident will sign a lease or lease addendum that
requires the Resident of any UFAS-Accessible Unit in an
Affordable Community who does not need the accessibility
features of that unit to relocate, at no expense to the
Resident, to a vacant, non-accssible unit within thirty (30)
days of notice by the Afford able Community when there is
an eligible, qualified current Applicant or Resident with
disabilities who requires the accessibility features of the unit.

5. When an Assisted Apartment that is a UFAS-Accessible Unit
becomes available in the appropriate bedroom size in a
Signature Community, the Manage ment Agent shall offer the
UFAS-Accessible Unit to Residents and/or Applicants, as
follows:

A. First, to a current Resident with disabilities in the same
Signature Community who requires the accessibility features
of the available, UFAS-Accessble unit and is occupying a
unit without those features;
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B. Second, if there is no current Resident in the same Signature
Community who requires the accessibility features of the
vacant, UFAS-Accessible Unit and wishes to reside in that
unit, then it will be offered to an eligible, qualified current
Applicant for an Assisted Apartment, according to date and
time of application, on the site -based waiting list of the same
Signature Community who requires the accessibility features
of the available, UFAS-Accessible Unit;

C. Third, if there is no qualified Applicant for an Assisted
Apartment on the site-based waiting list of the same
Signature Community who requires the accessibility features
of the vacant UFAS-Accessible Unit, then the Signature
Community will coordinate with Atlanta Housing
Authority’s Section 504/ADA Coordinator for referrals from
the Affordable and Signature UFAS-Accessible Unit
Database. If Atlanta Housing Authority identifies a current
Resident or Applicant on the Affordable and Signature
UFAS-Accessible Unit Database Atlanta Housing Authority
shall refer the Resident or Applicant, according to date and
time of transfer request or application, to the Signature
Community; and

D. Fourth, if there is no eligible, qualified Resident or Applicant
with disabilities in the Signature Community or referred by
Atlanta Housing Authority pursuant to a review of the
Affordable and Signature UFAS-Accessible Unit Database,
who wishes to reside in the available, UFAS-Accessible Unit,
then the unit may be offered to the next Applicant or
Resident, according to date and time of transfer request or
application, in the Signatur e Community who does not need
the accessibility features of the unit. The occupying
Resident will sign a lease or lease addendum that requires
the Resident of any UFAS-Accessible Unit in a Signature
Community who does not need the accessibility features of
that unit to relocate, at no expense to the Resident, to a
vacant, non-accessible unit within thirty (30) days of notice
by the Signature Community wh en there is an eligible,
qualified current Applicant or Resident with disabilities who
requires the accessibility features of the unit.
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ARTICLE SIX. SCREENING OF APPLICANTS AND RESIDENTS

1.

Applicants and Residents, at least 16 years of age or older, are
subject to initial and ongoing screening to ensure that they can
demonstrate their current and continued suitability as a
Resident of a community with Assisted Apartments. The
Management Agent shall be responsible for: (1) screening
household members 16 years old ard over; and (2) ensuring that
all background information, including deductions and
allowances, are properly verified.

Applicants shall undergo and complete the screening process
prior to the offer of an Assisted Apartment. Residents shall
undergo and complete the screening process annually, on an
interim basis, or over some longer interval of time in accordance
with the MTW Annual Plan.

Screening practices that arecommon and customary for the
purpose of leasing apartments in the State of Georgia shall be
utilized including, but not limited to examination of landlord
and dispossessory records; review of past and current
apartment management records; review of housekeeping
performance based on a home visit; and requesting credit
reports, utility records, and criminal background histories.

Applicants and Residents are required to execute authorization
forms allowing the Management Agent to conduct any
background check, examination, or verification required for
appropriate determinations under the initial or periodic

reexamination process. The period of the authorization will be
established in the Management Operating Procedures.

Applicants and Residents are required to cooperate with the
Management Agent during the screening process by providing
truthful, complete information relating to all income, household
composition, criminal history background, and all other
household background information.

An Applicant with an unsatisfactory screening report will be

denied and sent a suitability denial notice. A Resident
household with an unsatisfactory screening report will be
subject to termination or nonrenewal of the Resident
household’s Lease.
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7. Applicants and Residents with unsatisfactory screening reports
will be presented with a suitab ility denial notice, which will
include a copy of any adverse report(s) or reason(s), and the
opportunity to dispute the accuracy and relevance of the
adverse report(s) or reason(s). Applicants and Residents
desiring to dispute such determinations, including those with
adverse criminal history reports, may do so as set forth in the
Statement of Corporate Policies, as applicable, based on the
circumstances.

8. Atlanta Housing Authority and Management Agents may share
information with one another on the denial of admission of
Applicants and the termination of Residents in order to avoid
any duplication of effort and ensure the integrity of the
screening process.

ARTICLE SEVEN. CRIMINAL HISTORY SCREENING

Atlanta Housing Authority, Owner Entities, and/or Management
Agents may deny admission to Applicants or terminate or not
renew the leases of Residents ifany of their household members
are or have been engaged in criminal activity that could reasonably
be expected to indicate a threatto the health, safety or welfare of
other residents, Atlanta Housing Authority, Owner Entity, and/or
Management Agent staff.

1. OFFENSES SPECIFICALLY IDENTIFIED BY HUD

A. Pursuant to 24 CFR§ 960.204, Applicants may be denied
admission if any member of their households:

i. Has been evicted from federally assisted housing for
drug-related criminal activity within the three year
period preceding application;

ii. Is currently engaging in the illegal use of drugs;

iii. Has ever been convicted of drug-related criminal
activity for manufacture or  production  of
methamphetamine on the premises of federally assisted
housing;

iv. Is subject to a lifetime registration requirement under a
State sex offender registration program; or
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B.

v. Is abusing or demonstrates a pattern of abuse of alcohol
that may threaten the health, safety, or right to peaceful
enjoyment of the premises by other residents.

Residents will also be subject to termination if, subsequent to
admission, Atlanta Housing Authority determines that any
of the statements included in Paragraph A above were
applicable to Resident households at the time of admission.

2. VIOLENT OR DRUG-RELATED OFFENSES

Applicants may be denied admission and Residents may be
subject to termination of tenancy if any member of their
households have been convicted of, arrested or under an
outstanding warrant for, or reasonably believed to be engaged
in any Violent or Drug-Related O ffenses. Examples of Violent

or

Drug-Related Offenses include, but are not limited to, the
following:
Homicide, Murder, Voluntary Manslaughter;
. Rape, Sexual Battery, other Aygravated Sex-Related Crimes;
. Child Molestation, Child Sexual Exploitation;
Drug Charges;
. Kidnapping, False Imprisonment;
. Terrorism;
. Arson;

A.
B
C
D.
E
F
G
H

. Possessing, Transporting or Receiving Explosives or

Destructive Devices with the Intent to Kill, Injure, Intimidate
or Destroy;

Assault and Battery (Simple and Aggravated);

J. Trafficking, Distribution, Ma nufacture, Sale, Use, or
Possession of lllegal Firearms;

K. “Carjacking;”

L. Robbery;

M. Hate Crimes;
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N. Criminal Damage to Property Endangering Life, Health and
Safety;

O. Aiding and Abetting in the Commission of a Crime
Involving Violence; and

P. Other Violent or Drug-Related Offenses that may Pose a
Threat to Public Health and Safety.

. OTHER CRIMINAL OFFENSES (Not Violent or Drug-related)

Applicants may be denied admission and Residents may be
subject to termination of tenancy if any member of their
households have, within the five year period preceding
application or at any time during tenancy, been convicted of,

arrested or under an outstanding warrant for, or reasonably

believed to be engaged in any other criminal offenses that do
not involve violence or drugs. Examples of Other Criminal

Offenses (not violent or drug-related) include, but are not
limited to the following:

A. Child Neglect;

B. Disorderly Conduct;

C. Abuse or Pattern of Abuse of Alcohol (to the extent such
abuse poses a threat to thehealth, safety, or peaceful
enjoyment of the premises by other residents);

D. Motor Vehicle Theft;

E. Burglary, Larceny, Receiving Stolen Goods;

F. Prostitution and Solicitation of Prostitution;

G. Vandalism; and

H. Other Offenses that may Pose aThreat to Public Health and
Safety but do not involve Violence or Drugs.
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4. ADVERSE CRIMINAL HISTORY DECISIONS

A. NOTICE: Denied Applicants and Residents for whom
termination is proposed will receive a written notice
outlining:

The specific reasons for the denial or proposed
termination;

The dispute process; and

The process for requesting reasonable accommodation in
the dispute process for persons with disabilities.

B. Dispute Process Available to Applicants Denied for Criminal
History

INFORMAL REVIEW: Denied Applicants have the right
to request an informal review by an impartial person
designated by the Management Agent who did not have
any prior role in processing the Applicant’'s application
and who is not the subordinat e of the person who made
the initial decision. Informal reviews must be requested
in writing within ten (10) days from the date of receipt of
the denial notice. If the Applicant requires assistance
with making a written request, the Applicant may come
into the management office before the end of the ten (10)
day period to request assistance with the written request.
If the Applicant does not subm it a written request for an
informal review within this ti me period, the decision will
be considered final.

DOCUMENT REVIEW: Prior to the informal review, a
denied Applicant may request an opportunity to examine
the application file and to copy any relevant documents
at the Applicant’s cost.

WITNESSES AND REPRESENTATIVES: The Applicant
may bring witnesses, representatives (including
attorneys) or letters of support to the informal review. In
the event the Management Agent presents any witnesses,
the Applicant will have a right to cross-examine them.
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iv.

Vi.

DISPOSITIONS: Denied Applicants are encouraged to
bring to the informal review a copy of the disposition of
the criminal offenses which form the basis of the denial.
If, however, a denied Applicant admits that he or she
committed a crime, was convicted of a crime or that he or
she entered a guilty plea for the criminal offense in
guestion, the Applicant will not be required to provide
additional information regardin g a criminal conviction or
a guilty plea. This does not mean, however, that an
Applicant who admits to committing a crime, was
convicted of a crime or entered a guilty plea will not be
allowed to discuss the circumstances or any of the review
considerations set forth below if he or she wants the
Management Agent to consider such additional
information.

REVIEW CONSIDERATIONS: At the informal review, a
denied Applicant may present, and Management Agent
will consider, evidence (including verbal and written
statements) of the following:

a. Circumstances: Circumstances of the criminal case(s)
and mitigating or aggravating circumstances;

b. Conduct: The time, nature and extent of the
Applicant’'s conduct (inclu ding the severity of the
conduct and the seriousness of the offense);

c. Future Danger: Whether the conduct indicates that
the Applicant would pose a danger to the health,
safety or welfare of other residents; whether the
Applicant has been rehabilitated so as not to pose
such a danger; and other facts which would prevent
the Applicant from posing a danger.

REVIEW DECISIONS: A written review decision
should be provided to the denied Applicant within
ten (10) days following the informal review or , if the
reviewer requested additional information from the
Applicant, within ten (10) days following the date the
information was submitted, or was due if not
submitted, whichever comes first. If the reviewer’s
decision is to deny the application, the decision shall
set forth the reasons for the denial in detail.
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C. Residents subject to Lease termination who desire to dispute
the accuracy and relevance of the criminal history
information may do so as set forth in Part Ill, Article Seven:
“Disputing Decisions of Manager.”

PART Il - RESIDENT BENEFITS AND OPPORTUNITIES

ARTICLE ONE. RENT, INDIVIDUAL DEV ELOPMENT ACCOUNTS, AND
SECURITY DEPOSITS

1. Residents are required to pay rent according to the instructions
provided by the Management Agent pursuant to the terms of
the Lease.

2. Atlanta Housing Authority may, from time to time, establish
various rent structures that wi ll combine the rent charged to
Residents with the budgeted federal subsidy in order to balance
affordability and operating expenses to ensure that the financial
obligations of each community with Assisted Apartments are
covered.

3. Rent structures will be evaluated on a property-by-property
basis with the goal of using the rent structure that best positions
the individual community to remain self-sustaining. The
appropriate rent structure for each community with Assisted
Apartments may be established by using one or a combination
of the following income and non-income based approaches:

A. “Income Adjusted Rent” which is a rent structure based on a
percentage of the Resident’s adjusted household income;
and/or

B. “Affordable Fixed Rent” which is a rent structure based on
several property-related factors, including, but not limited
to, the particular community in qu estion, location, unit size,
operating costs and other expenses, demand for the
community, community demographics, and the amenity
package.

4. When the Income Adjusted Rent and the Affordable Fixed Rent
are available in the Resident’'s community, the amount of a
Resident’s rent will be based on whether a Resident selects
either the “Income Adjusted Rent,” or an “Affordable Fixed
Rent.”
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5. When the Income Adjusted Rent and the Affordable Fixed Rent
are available in the Resident’'s community, a Resident will be
subject to a “Rent Adjustment Fee” if the Resident changes the
method of rent payment during the calendar year, unless the
Resident can document a hardship reason as to why the change
iS necessary.

6. Affordable Fixed Rents may be the only rent structure offered in
certain communities identified under Atlanta Housing
Authority’s Annual MTW Plan. Income-adjusted Rents will not
be available in those communities. All Residents residing in
these communities will have to pay the applicable Affordable
Fixed Rent for Assisted Apartments in accordance with the
schedule established for their community.

7. Atlanta Housing Authority, in its discretion, may establish
fixed-rate, or standard deduction and asset determination
procedures to be used in calculating Income-Adjusted Rents.
Standard income deductions would replace the calculation of
income deductions based on actual expenses. Asset
determinations would examine the nature and value of the asset
in establishing procedures for setting a schedule of assets that
would or would not be used in calculating Income-Adjusted
Rents. The Atlanta Housing Au thority Board of Commissioners
must approve the schedule of Standard Income Deductions and
any changes to the treatment of assets prior to implementation.

8. Resident, or any Resident household member, whose
employment status was either (i) reasonably relied upon by the
Management Agent in determining the Resident’s initial
eligibility for admission; or (ii) achieved to satisfy Atlanta
Housing Authority’s work requ irement and related policies,
who then becomes unemployed due to her/his resignation,
quitting, termination for cause, or other reasons based on the
Resident’'s or Resident household member’'s actions after the
execution of the Lease for anAssisted Apartment and during
the Resident’'s ongoing term of tenancy in an Assisted
Apartment, shall not receive any rent relief as a result of the loss
of employment and shall continue to pay the Income Adjusted
Rent or Affordable Fixed Rent based on prior employment
status, as applicable, for the Residat in the Assisted Apartment.
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This provision may be waived if the Resident can document to
the satisfaction of the Management Agent, with the burden of
proof on the Resident, that the reason for the Resident’s loss of
employment was based on an evert that was beyond the control
of the Resident and for which th e Resident was not at fault.

9. Residents paying an Income Adjusted Rent must pay a
minimum rent of $125, or such lesser or greater amount as
Atlanta Housing Authority may set from time to time.

10.The minimum rent requirement does not apply to Resident
households, in which all household members are either elderly
and/or disabled, and whose sole source of income is Social
Security, SSI, or other fixed annuity pension or retirement
plans. Such Resident householdswill still be required to pay
the Income Adjusted Rent or Affordable Fixed Rent, as
applicable.

11.Under the Elderly Income Disregard policy, if an Elderly
Resident, whose sole source of income is Social Security, SSI,
and/or other fixed annuity pension and retirement plan income
(Annual Fixed Income), becomes employed on a temporary,
part-time, or other limited basis which does not result in the
discontinuance of the Elderly Resident’'s Annual Fixed Income,
the Elderly Resident’'s employment income will not be utilized
in calculating annual income, and will be permanently
disregarded thereafter.

12.Such Elderly Residents will still be expected to pay the Income
Adjusted Rent based on the Annual Fixed Income and any
adjustments to the Annual Fixed Income.

13. Security deposits shall be maintained at such levels as Atlanta
Housing Authority, Owner En tities, and/or Management
Agents may determine based on the bedroom size and the
particular community with Assisted Apartments.

14.Generally, Atlanta Housing Author ity does not expect that the
establishment of a new minimum rent or other rent structure
described in paragraph 3 of this Article will create a hardship
since no such rent initiatives will go into effect without
providing at least sixty (60) days advance notice. Even so, a
household who has previously paid one or more months of rent
but is unable to pay the minimum rent, due to extraordinary
financial distress, may request hardship consideration.
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A. A hardship may exist for a Resident household when any
one of the following circumst ances is present: (i) the
household is no longer eligible for (through no fault of the
household) or is waiting for an eligibility determination for a
Federal, State, or local assistance program; (ii) the income of
the household has decreased because of extraordinary
changed circumstances, including loss of employment
(through no fault of the hous ehold); (iii) although the
household is diligently seekin g to increase the household’s
income, the increase is not yet sufficient to fully pay the new
rent ; or (iv) such other extraordinary circumstances as the
Management Agent may determine.

B. The Management Agent shall promptly investigate any
request for hardship and take appropriate actions based on
whether a hardship is established and the Resident
household is otherwise complyin g with its obligations under
an approved economic independence program and the
planning documents formulated for the household.

C. Such actions under paragraph Babove may include, but not
be limited to:

i. Temporary suspension of the minimum rent requirement
under such terms as the Management Agent shall direct.
Such suspensions shall not last greater than ninety (90)
days unless otherwise extended upon the written request
of the Resident household based on Vverifiable
circumstances reasonably affecting the Resident
household’s ability to pay the minimum rent. The period
of the temporary suspension may be extended by the
Management Agent after supervisory review and
documented approval of the request;

ii. Accelerated enrollment in one of Atlanta Housing
Authority’s approved economic independence program
components;

iii. Referral to third party agencies who assist residents with
the payment of rent; and

iv. Such other actions as the Management Agent shall direct.

D. The Resident household will not be required to pay
minimum rent arrearages that accumulated during the entire
period of an approved temporary suspension of the
minimum rent as set forth in paragraph C above.
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ARTICLE TWO. BASIC LEASE OBLIGATIONS AND RESPONSIBILITIES

1. Residents are to live in the apartment in such a manner so as to
not adversely impact the quiet, peaceful enjoyment of the
premises by other residents while meeting all of the obligations
set forth in the Lease, including, but not limited to, those
obligations relating to the work requirement, housekeeping,
other health and safety concerns, criminal activity prohibitions,
reporting criminal activity on the premises, and economic
independence initiatives.

2. Each Resident household must undergo a “Lease Renewal
Review” or recertification process in a manner and at a
frequency determined by the Management Agent based on the
particular community in which the Resident resides. Lease
Renewal Reviews may be conducted annually, on an interim
basis, or over some longer interval of time according to the
Moving to Work Annual Plan and as established in the
Management Operating Procedures.

3. All household members, 16 years of age or older, are required to
execute authorization forms allowing the Management Agent to
conduct any background check, examination, or verification
required for appropriate determ inations under the initial or
periodic recertification process in order to ensure Residents
meet all criteria for continued occupancy. The period of the
authorization will be established in the Management Operating
Procedures.

4. Each adult Resident (18 to 61 years of age) is required to be
gainfully employed on a full-time basis (see Part Two, Article
Four) unless the resident is Elderly or Disabled.

5. Resident households with adult members who are neither
Elderly nor Disabled and who are not legally and gainfully
employed or self-employed on a full-time basis as defined by
the Management Operating Procedures are subject to Lease
termination.
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6. The Management Agent may approve, in its sole discretion
subject to verification, any combin ation of full-time or part-time
gainful employment and_full-time or part-time attendance at an
Atlanta Housing Authority-reco gnized school, institution,
and/or Atlanta Housing Authority-approved training program,
provided that, when combined, total a minimum number of 30
hours equivalent to the full-time employment required in
accordance with eligibility and qualification requirements of
this Statement of Corporate Policies.

7. Any Resident, who loses Residents job or welfare benefit for
whatever reason due to Resident’s own fault, shall continue to
pay the Rent based on the Resident’s prior employment income
or welfare benefit status, unless the Resident can document to
the satisfaction of the Management Agent, with the burden of
proof on the Resident, that the reason for the Resident’s loss of
employment or welfare benefit was not the Resident’s fault.

8. Residents who are not working fu ll-time may be required to
enroll and satisfactorily participate in an established and
Atlanta Housing Authority-approved economic independence
program, and may be required to have part-time employment.

9. Each Resident, regardless of the Rsident’s work status (full or
part-time employment), may be required to participate in an
approved economic and life-style in itiative that has as one of its
components, the completion of an approved planning
document, which charts out a path for the Resident towards
economic, and life-style independence and devises strategies to
address any barriers confronting the Resident.

10.Each adult Resident (18 to 61 year old), who is enrolled in and
attending a training component of an approved economic
independence program, or attending school, but is not in
training or class at least 30 hours per week, must work the
required number of hours to achieve, at a minimum, a
combination of training/schooling andwork hours of 30 hours
per week.

11.Upon review of a Resident’s circumstances related to a verified
disability of a member or members of the Resident household,
the Management Agent may consider and document extensions
of the work/program participation requirement as a reasonable
accommodation if justified by the circumstances.
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12.HUD established the Community Service and Self-Sufficiency
Requirement (CSSR) which requires most unemployed public
housing residents ages 18 - 61, who are not receiving TANF
benefits, exempt from work requirements, engaged in work
activities or unable to comply because of a disability, to
contribute the HUD-specified number of hours each month to
community service or an economic self-sufficiency program.
Residents in compliance with Atlanta Housing Authority’s full-
time employment requirement of 30 hours per week, or a
combination of training/schooling andwork hours of 30 hours
per week, are considered by Atlanta Housing Authority to be in
compliance with CSSR.

13.Any school age member of the Resident household who is
under 18 years of age and who has not completed her/his
secondary education may be required to enroll in and attend an
accredited public or private secondary academic or technical
school.

14.Each Resident is responsible for ensuring that all school age
members of the Resident housetold attend school on a regular
basis in accordance with locd school board policies and state
law. Resident shall provide the Management Agent with such
information, releases and authority so that the Management
Agent can inquire into the attendance status of any school age
child on the Lease.

15.Each Resident Head of Houshold and Resident household
member shall be responsible for the actions and activities of
household members, visitors, guests, and invitees while those
persons are either a member of the household, visiting the
household, or are on the property.

16.Residents who fail to fulfill the obligations and responsibilities
under the provisions of this Part Ill, Article Two, or under the
provisions of the Lease shall be subject to the denial or
significant reduction in rental subs idy resulting in an increase in
the amount of Rent, or the nonrenewal or termination of their
Lease.
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ARTICLE THREE. OCCUPANCY, CHARGES AND ALLOWANCES

1. To avoid overcrowding and the conditions that may arise from
overcrowding, Residents will be assigned to an apartment so
that generally no more than two adults occupy a bedroom.
Additional consideration, as determined by the Management
Agent, may be given to households with small children or
households with other significant circumstances, who may be
requesting a larger apartment.

2. A Live-in Aide that is essential for the care and support of an
Elderly or Disabled Resident, the need for which having been
certified by a medical professional, may reside in the Assisted
Apartment with the Elderly or Di sabled Resident. In that the
Management Agent has the sole authority to approve a Live-in
Aide, a Live-in Aide must demonstrate her/his suitability as a
Resident pursuant to Part Il of this Statement of Corporate
Policies prior to occupancy, and continue to demonstrate
her/his suitability as a Resident an d status as a Live-in Aide for
as long as the Live-in Aide resides in the Assisted Apartment.

3. Atlanta Housing Authority will establish utility allowances by
bedroom size for each community based on the reasonable rate
of utility consumption by energy conservative households; and
may, after considering the existing condition of a community,
including the age of building infrastructures, amount of
insulation, and air circulation, ad just such allowances to account
for the utility consumption required to maintain a reasonable
quality of life environment under such conditions.

4. Residents who exceed the utility allowances will be charged for
the excess utility usage.

5. The Management Agent may establish and, if approved by
Atlanta Housing Authority or the Owner Entity, publish for
each community with Assisted Apartments a schedule of
reasonable fees and charges,including but not limited to
Maintenance Charges, Transfer Fees, Application Fees, Damage
Fees, Supplemental Screening Fees, Pet Deposits, Pet
Application Fees, and Dispossessory Fees which may be
charged to residents in addition to rent and excess utility
charges, as applicable.

31

STATEMENT OF CORPORATE POLICIES (REV 4: Officially Amended April 30, 2008)



ARTICLE FOUR.

TRANSFERS

1.

Residents may request a transfer to another Assisted Apartment
within the same community with Assisted Apartments subject
to approval by the Management Agent (“Community
Transfer”). A request to move to another community is not
considered a Community Transfer. Residents cannot initiate a
transfer to another community. Residents must submit an
application to the other community and, if approved, provide
the appropriate notice under the current Lease, except as
provided for in Section 6 of this Article Four.

Residents who have requested aCommunity Transfer must be
current in all obligations unde r the Lease including, but not
limited to having no outstanding charges for rent or other
charges; no chronic rent delinquency (more than one late
payment in a four month peri od); and no insufficient fund
charges for the preceding six months.

A Resident’s request for a Community Transfer shall not be
approved if the Resident has resided in the current apartment
for less than one year, except inthose cases where there are
verifiable medical reasons or a verifiable disability requiring
special features, which cannot be provided through a
reasonable accommodation in the current unit.

If the Community Transfer is approved by the Management

Agent, the Resident must pay a “Transfer Fee” based on the
schedule of fees published for the particular community with
Assisted Apartments.

Residents will not have to pay the Transfer Fee if the
Community Transfer is required or initiated by Atlanta
Housing Authority, Owner Entity, or Management Agent, or for
such other valid reason, such as a reasonable accommodation as
outlined in Section 6, as determined by the Management Agent.

The following policies apply to reasonable accommodation
transfers.

A. All reasonable accommodation transfers have priority over
all other transfers, except natural disaster transfers,
emergency transfers and relocations;

B. Residents with disabilities who require a transfer to another
Affordable Community as a re asonable accommodation will
not be required to make a separate application at the desired
Atlanta Housing Authority Affordable Community;
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C. A Resident’s initial security depo sit will be transferred to the
new unit and no additional security deposit charges will be
incurred when the Resident with disabilities transfers to
another  Affordable = Community as a reasonable
accommodation; and

D. Residents with disabilities who require a transfer as a
reasonable accommodation will not incur any termination
penalties for early lease termination.

E. Management Agents of Affordable Communities and
Signature Communities will maintain a Transfer List that
prioritizes the transfer of Residents who require a transfer
due to a disability over new admissions of Applicants. The
Transfer List will document the following:

i Date and time of each reasonable accommodation
transfer request;

ii.  Name and address of Resident(s) to be transferred,;

iii.  Reason(s) for transfer, incuding information regarding
the Resident’'s reasonable accommodation request(s)
and/or request for a UFAS -Accessible Unit or an
Assisted Apartment with accessible features;

iv. ~ Current disposition of reasonable accommodation
transfer request;

V. Date of transfer; and

vi. Name of Resident transferred out of an Assisted
Apartment to accommodate a Resident’s disability per
the Management Agent's execution of a lease
addendum that requires a Resident without a disability
to relocate to a vacant, non-accessible unit, at no
expense to that Resident.

7. Atlanta Housing Authority may initiate “Relocation Transfers”
outside of a community from time to time to facilitate Atlanta
Housing Authority’s property repositioning strategy, which
includes, but is not limited to, the sale of property, revitalization
activities, and/or development opportunities related to Atlanta
Housing Authority-owned property, or for other valid reasons
as determined by Atlanta Housing Authority.
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ARTICLE FIVE.

8. Relocation Transfers are transfers from one Atlanta Housing
Authority-owned community to another Atlanta Housing
Authority-owned community (“Destination Community”).
Relocation Transfers are not casidered Community Transfers,
as described above in this Article Four, and Residents are not
subject to the same requirements as set forth above for
Community Transfers. Residents who are subject to Relocation
Transfers bypass the waiting list at the Destination Community
and receive priority consideration for the first available Assisted
Apartment at the Destination Community. Such Residents
must meet the eligibility and su itability requirements outlined
in Part Il of the Statement of Corporate Policies in order to be
transferred to the Destination Community.

9. In order to accommodate a Resdent household and to avoid
overcrowding when a suitably sized apartment is not available,
the Resident may request and the Management Agent may
approve a Community Transfer from one apartment to two
apartments (“Split-Family Transfe r’). The Resident’s request
must be in writing stating th e reason for the Split-Family
Transfer, unless initiated by the Management Agent. Whether
requested by the Resident or initiated by the Management
Agent, the Resident must agree in writing to a Split-Family
Transfer.

10.To qualify for a Split-Family T ransfer, the Resident household
must meet the requirements of this Article Four and the
proposed Heads-of-Household of the units to be assigned under
the Split-Family Transfer must be: (a) listed on the existing
Lease as a member of the houshold as of the most recent
recertification; and (b) legally capable of executing a lease.

11.Split-Family Transfers may be used by Resident households
subject to Relocation Transferswhen a suitably sized apartment
is not available in a Destination Community. Such Resident
households must qualify for the Split-Family Transfer pursuant
to this Article Four, as applicable.

INDIVIDUAL DEVELOPMENT ACCOUNT (IDA) INITIATIVE

Having eliminated the federal earned income disallowance for
Residents paying an Income Adjusted Rent, Atlanta Housing
Authority, in its discretion, may implement an IDA initiative which
would promote and encourage personal economic independence
among Residents through a monetary incentive program.
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ARTICLE SIX.

1. The IDA initiative would be linked to meaningful capacity-
building initiatives offered by a variety of organizations and
institutions in Atlanta.

2. A mechanism would be created for eligible Residents which
would allow them to accrue a portion of their rental payments,
which is in excess of a monetary threshold as determined by
Atlanta Housing Authority, in a separate IIDA.

3. To fulfill the eligibility requirements of the program, all
Residents would be enrolled in the IDA initiative, and would be
required to participate in a personal economic development
program approved by Atlanta Housing Authority.

4. The IDA initiative would give Residents the opportunity to
accumulate financial resources to assist in their transition off of
subsidy assistance.

5. The IDA initiative incentive would require eligible Residents to
participate successfully by obtaining employment and
achieving other economic independence milestones established
under an approved economic independence program.

6. As Residents achieve their individualized milestones, Atlanta
Housing Authority would collect and defer a portion of the
rents collected beyond the assesse carrying cost of the Assisted
Apartment in an IDA fund.

7. Residents that achieve the s#-sufficiency and economic
independence milestones would be eligible for reimbursement
of IDA funds. Those who do not achieve their milestones
would not be eligible for the IDA initiative nor would they be
eligible to receive a reimbursement of any portion of the funds
in the IDA account.

PETPOLICY

1. Atlanta Housing Authority will  permit Residents of
communities with Assisted Apartments to keep common
household pets or other animals that are widely acknowledged
and accepted as household pets, provided the Resident’s
keeping of a pet is not a threat to the health and safety of other
residents and otherwise meets the requirements established by
the Management Agent for the community.

2. Residents of communities with Assisted Apartments are not
allowed to keep animals that are not widely acknowledged and
accepted as household pets; to keep unregistered household
pets; to keep household pets temporarily; or train or engage in
any business activity related to household pets in the Resident’s
apartment, or anywhere else within the community.
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3. Residents in a Signature Community, who desire to keep a
common household pet, may only do so if household pets are
generally allowed at the community except as provided for in
Section 5 below, and then only in strict accordance with the
household pet procedures prescribed at the Resident’s
Signature Community.

4. Certain Signature Communities may exclude common
household pets altogether if it is in the best interest of the
community to do so, except as provided for in Section 5 below.

5. Management Agents will make reasonable accommodations for
an “assistance animal” or a pet that Atlanta Housing Authority
reasonably considers as a common household pet required as
part of treatment for a demonstrated and verified medical
condition tantamount to a disab ility or handicap. Pet policies
for Affordable Communities and Signature Communities shall:

A. Expressly exclude Assistance Animals;

B. Clarify that an “Assistance Animal” is an animal that is
needed as a reasonable accommodation for persons with
disabilities and is not subject to the general pet policy;

C. Define an “Assistance Animal” as an animal that is needed
as a reasonable accommodation for persons with disabilities
(Assistance Animals are animals that work, provide
assistance, or perform tasks forthe benefit of a person with a
disability; or animals that provide emotional support that
alleviate one or more identified symptoms or effects of a
person’s disability);

D. Remove height and weight restrictions for Assistance
Animals;

E. Remove breed restrictions for Assistance Animals, except in
accordance with local laws or ordinances;

F. Remove pet deposits for Assistance Animals; and

G. Clarify that any household pet exclusions in any
community’s policies do not apply to Assistance Animals
required by Residents of Assisted Apartments.
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ARTICLE SEVEN. DISPUTING DECISIONS OF MANAGER

The purpose of Article Seven is to provide Applicants and

Residents with a dispute process to address eligibility, general

admissions, occupancy and leasing issues, and requests for
reasonable accommodations in a manner that seeks equitable
resolutions to such issues in an expedient and responsive manner.
Applicants and Residents with di sabilities may request reasonable
accommodations in order to partic ipate in the dispute process.

The dispute process outlined in this Article Seven shall not govern
the process related to the denial of admission based on the findings
of a criminal history report as ou tlined in Part I, Article Seven,
Paragraph 4 (Adverse Criminal Hist ory Decision) of the Statement
of Corporate Policies.

1. DISPUTE PROCESS FOR APPLICANTS

A. Applicants for Assisted Apartments who are denied
admission based on eligibility and general admissions
criteria and desire to dispute this action must request a
meeting with the Management Agent or the Management
Agent’s designee within ten (10) calendar days of the
disputed action.

B. An Applicant’s request for a meeting must be in writing.

C. The Management Agent will schedule the meeting within a
reasonable period of time, provided the Applicant’s written
request for the meeting was received in a timely manner.

D. An Applicant may bring a representative to this meeting to
assist the Applicant.

E. The Management Agent is under no obligation to meet with
the Applicant after the conclusion of the requested meeting.

F. A written decision should be provided to the Applicant
within a reasonable time following the conclusion of the
meeting. If the Management Agent’s decision is to deny the
application, the decision shall set forth the reasons for the
denial.

2. DISPUTE PROCESS FOR RESIDENTS

A. The Management Agent is authorized under the terms of the
Lease, Lease Addenda, and Apartment Rules to initiate an
adverse action against a Resident with respect to leasing and
occupancy violations that may result in a denial, significant
reduction or termination of benefits otherwise due a
Resident.
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. Residents may dispute such adverse actions.

. Residents must request a neeting with the Management

Agent or the Management Agent’'s designee within ten (10)
calendar days of notice of the adverse action or in
accordance with the dispute handling procedures in effect at
the Resident’'s community wi th Assisted Apartments.

. The period of time within which the Resident must request a

meeting may be shorter if the Resident’'s Lease is being
terminated for criminal acti vity and the Management Agent
has reasonably determined that the Resident poses a threat
to the health and safety of the Community.

. A Resident’s request for a meeting must be in writing.

. The dispute process at each community with Assisted

Apartments must allow the Resident to meet with an

impartial designee of the Management Agent who did not

participate in the initial decisi on affecting the Resident. The
impartial designee may not be a subordinate of the person
who made the initial decision. Any Resident meetings with

the person who made the initial decision and the impartial

designee may be combined, at the discretion of the
Management Agent. A Resident may bring a representative
to this meeting or meetings to assist the Resident.

. The impartial designee of the Management Agent is under

no obligation to meet with the Resident about the dispute
after the conclusion of the final meeting.

. A written decision should be provided to the Resident

within a reasonable time following the conclusion of the

meeting. If the impartial designee’s decision is to rule
against the Resident, the decison shall set forth the reasons
for the denial, significant reduction or termination of

benefits.

PART IV - MISCELLANEOUS

ARTICLE ONE. AVAILABILITY OF OFFI CIAL LEASING DOCUMENTS

1.

Official leasing-related documents will be maintained in the
management office of any community with Assisted
Apartments.
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ARTICLE TWO.

ARTICLE THREE.

2. Official leasing-related documents can be reviewed by
Applicants, Residents, and other interested parties upon
reasonable request and notice during normal office hours.

3. Amendments and/or updates to F ee Schedules, Rent Structures,
Utility Allowances, Routine Maintenance and other charges
may be approved from time to time. Such amendments and/or
updates shall be implemented only after Residents have been
given reasonable notice of the effective date.

SPECIAL PROGRAM, POLICY AND/OR STRATEGIC
INITIATIVES

Atlanta Housing Authority may establish special programs,
policies and strategies designed to address Resident economic or
life-style self-sufficiency programs, Moving to Work Demonstration
Programinitiatives, safe and secure community enhancements and
admission policies related to the use of bona fide law enforcement
agencies or personnel, andhomeownership opportunities.

Written proposals outlining proced ures and processes developed
for any special program, policy an d/or strategy must be approved
and/or authorized by the Presiden t and Chief Executive Officer for
inclusion in the MTW Annual Plan or protocol before the initiative
can be implemented.

RESPONSE TO FEDERALLY DECLARED DISASTERS AND
OTHER FEDERALLY DECLARED EMERGENCIES

In order to respond to federally declared disasters and other
federally declared emergencies Atlanta Housing Authority may
provide disaster or other emergency relief utilizing Atlanta
Housing  Authority-owned  conventional public  housing

apartments, subject to HUD or another third party providing

additional funding or other resources for these purposes.

1. The President and Chief Executive Officer is authorized to
develop an agency-wide disaster or other emergency relief plan
to address the needs arising from a disaster or other emergency
in a strategic, meaningful, and effective manner pursuant to
applicable rules, regulations, emergency legislation, and
Executive Orders.
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ARTICLE FOUR.

ARTICLE FIVE.

2. The President and CEO is further authorized to take any action
that the President and CEO may deem necessary and
appropriate pursuant to federal disaster relief authorizations
applicable to housing programs within the scope of the
resources available to Atlanta Housing Authority, and to waive
Atlanta Housing Authority’s administrative policies governing
Atlanta Housing Authority-owned conventional public housing
communities related to intake procedures including but not
limited to establishing a preference for disaster victims on
waiting lists for Atlanta Housing  Authority-owned
conventional public housing, rent collections, subsidy
payments, work program complia nce, and other related and
relevant administrative policies.

3. The President and CEO will provide the Board of
Commissioners with a full report on a disaster or emergency
relief plan implemented pursuant to this Article Three.

APPROVAL OF MANAGEMENT PRACTICES

Management Operating Procedures, administrative procedures,

processes, protocols, and management practices for any policy,
initiative, or approach in this St atement of Corporate Policies shall
be developed following the intent of this Statement of Corporate

Policies and may be approved, amended, or withdrawn at the

discretion of Atlanta Housing Authority.

REVISIONS TO THE STATEMENT OF CORPORATE POLICIES

The President and Chief Execuive Officer of Atlanta Housing
Authority, as vested by the Board of Commissioners, can authorize
revisions, as appropriate, to this Statement of Corporate Policies in
order to clarify the original intent of any policy enumerated herein
without the prior approval of the Board of Commissioners,
provided that any such revision to this Statement of Corporate
Policies does not alter, change, or malify the original intent of any
policy. Any other such alterations, changes, and modifications to
any policy in this Statement of Corporate Policies must be
approved by the Board of Commissioners.

[END]
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The Housing Author ity of the City of Atlanta, Georgia

Statement of Policies
Governing the Housing Choice Tenant-Based Program

PREAMBLE

This Statement of Policies Governing the Housing Choice Tenant-Based Program
(“Statement of Housing Choice Policies”), formerly the Administrative Plan Governing
the Housing Choice Voucher Program, forms the broad policy basis of and authorizes
the establishment of administrative procedur es and practices that govern the Housing
Choice Tenant-Based Program of The Housirg Authority of the City of Atlanta, Georgia
(“Atlanta Housing Authority”).

This Statement of Housing Choice Policiesis organized around the guiding principles
of Atlanta Housing Authority’s continuing su ccess as a provider or sponsor of quality
affordable housing in its role as a leader in community building init iatives that create
vibrant and safe environments for families, seniors and persons with disabilities.

This Statement of Housing Choice Policies envisions and supports a Housing Choice
Tenant-Based Program that is creative in design, effective in the development of
procedures and processes, and nimble in the successful implementaion of the program
and related initiatives that enhance the quality of life of participating families, seniors
and persons with disabilities. The Housing Choice Tenant-Based Program is a means
for eligible participants to access quality housing in communities of opportunity and
promote participant economic and lifestyle self-sufficiency.

This Statement of Housing Choice Policies is aligned with the Moving to Work
Demonstration Agreement (“MTW Agreemen t”) executed on September 25, 2003, by
and between the U.S. Department of Housing and Urban Development and Atlanta
Housing Authority (*HUD”). The MTW  Agreement governs and supersedes, as
appropriate, applicable Federal laws, rules, regulations, contracts, and agreements that
have been or will be waived and/or modified by the MTW Agreement.

Housing Choice policies were adopted by the Atlanta Housing Authority’s Board of
Commissioners on August 25, 2004. Five amendnents to the plan have been approved
subsequent to the initial date of adoption, whereupon this is the sixth amendment. This
Statement of Housing Choice Policies supersecds all prior versions of Atlanta Housing
Authority’s Housing Choice administrative pl an policies and has precedence over all
administrative procedures and management p ractices that may be in conflict with it.

This Statement of Housing Choice Policies may be amended or modified by the
President and Chief Executive Officer at any time without a vote of the Board of
Commissioners, provided that such amendments and modifications do not materially
change the intent of those Policies.
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PART | — INTRODUCTION

ARTICLE ONE. OBJECTIVE

This Statement of Housing Choice Policies is Atlanta Housing
Authority’s policy document for the Housing Choice Tenant-Based
Program (“Program”) in support of Atlanta Housing Authority’s
Vision of Healthy Mixed-Income Communities.

ARTICLE TWO. PROGRAM MANAGEMENT AND OPERATING PROCEDURES

1. The Operations Division performs all program management
functions related to the implem entation and administration of
the Program. The Operations Division is responsible for
developing and implementing written Program operating
procedures (“Operating Procedures”) that are consistent with
the policies outlined in this Statement of Housing Choice
Policies.

2. The Operations Division may create and apply technology
solutions to improve the efficiency and effectiveness of
applicable program management functions in order to create,
where appropriate and practical, a paperless environment. The
Operations Division will include the requirements, procedures
and processes for the implementation and administration of
technology solutions and concomitant applications in the
Operating Procedures.

ARTICLE THREE. MOVING TO WORK DEMONSTRATION PROGRAM

1. As a Moving to Work agency, Atlanta Housing Authority will
establish, implement and evaluate innovative affordable
housing strategies that are designed to achieve greater success
in helping low income families achieve economic independence.

2. While recognizing that implemen tation of strategic initiatives
may be immediate, progressive, or refined through various
activities and demonstration pr ograms, the implementation of
those strategic initiatives, not immediately enumerated in
Atlanta Housing Authority’s Moving to Work (MTW) Annual
Plan, may be advanced, provided such strategic initiatives are
consistent with the Statement of Housing Choice Policies and
the spirit and intent of the authorizations under the MTW
Agreement.
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3. Administrative procedures, processes and general management
practices for new strategic initiatives shall be developed
following the intent of this Statement of Housing Choice
Policies and may be amended from time to time at the
discretion of Atlanta Housing Authority.

4. The President and Chief Executive Officer of Atlanta Housing
Authority, as vested by the Board of Commissioners, can
authorize revisions, as appropriate, to this Statement of
Housing Choice Policies in order to clarify the original intent of
any policy enumerated herein with out the prior approval of the
Board of Commissioners, provided that any such revision to
this Statement of Housing Choice Policies does not alter,
change, or modify the original intent of any policy. Any other
alterations, changes, and modifications to any policy in this
Statement of Housing Choice Policies must be approved by the
Board of Commissioners.

ARTICLE FOUR. FAIR HOUSING AND EQUAL OPPORTUNITY

1. Atlanta Housing Authority supports all applicable Federal and
State nondiscrimination and fair housing laws and applicable
HUD regulations in all housing and program activities. This
support is evident in communi ties that Atlanta Housing
Authority owns and those that Atlanta Housing Authority
sponsors through revitalization and development activities.
Atlanta Housing Authority monitors fair housing and equal
opportunity compliance throughout its portfolio.

2. Atlanta Housing Authority acknowledges the protections
afforded victims under the Violence Against Women Acand has
included administrative measures to address those protections
in the Operating Procedures, as applicable.

3. Atlanta Housing Authority ackn owledges the importance of
serving Limited English Proficie ncy (LEP) persons. The extent
to which it is determined that a significant number or
proportion of the population served by the Program is
comprised of LEP persons, Atlanta Housing Authority will
develop and implement a LEP Plan to address the needs of such
persons, as appropriate and in consideration of the cost and
availability of resources that would be needed to provide
translation services to LEP persons.
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4. Atlanta Housing Authority sh all assist Applicants and
Participants with disabilities in accordance with such federal
laws, rules and regulations that are applicable to the
administration of the Program with respect to application
procedures, ongoing program participation, and procedures
related to the acceptance, processing and disposition of
reasonable accommodation requests.

ARTICLE FIVE. FRAUD AND MISREPRESENTATION

1. The terms Applicant and Particip ant are defined to include all
family/household members with respect to their compliance
with the policies set forth in th e Statement of Housing Choice
Policies and implemented through the Operating Procedures.

2. Applicants and Participants are required to provide truthful,
complete information relating to participation in other housing
subsidy programs, income from all sources, family composition,
and all family background information to qualify for initial
eligibility and continued participation in the Program.

3. Applicants and Participants who engage in acts of fraud and
misrepresentation are subject to loss of Program benefits and
prosecution under State and Federal laws, and where
appropriate, will be referred for prosecution by Atlanta
Housing Authority.

4. An Applicant or Participant who has made any
misrepresentation or engaged in acts of fraud at the time of
admission, during any subsequent recertification, or at any
other time shall be denied admission or be subject to
termination, as applicable.

PART Il - ADMISSION TO THE PROGRAM

ARTICLE ONE. WAITING LIST NOTFICATION

1. Atlanta Housing Authority will comply with all Fair Housing
and Equal Opportunity requirements applicable to public
notices announcing the opening and closing of the Program
waiting list (“Waiting List”) for a Housing Choice Tenant-Based
Voucher (“Voucher”).
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2. Atlanta Housing Authority will make reasonable efforts to
provide adequate notification to potential applicants with
respect to applicant eligibility, the period of the opening,
reasonable accommodations needs and other details related to
the acceptance of applications tothe Waiting List as set forth in
the Operating Procedures.

ARTICLE TWO. SPECIAL ADMISSIONS

1. Atlanta Housing Authority may accept applications from
eligible households who have relocated from a community
owned by Atlanta Housing Authority due to demolition,
repositioning, disposition or other related Atlanta Housing
Authority activities without opening the Waiting List.

2. Atlanta Housing Authority, in its discretion, may authorize
the special admission of eligible and qualified applicants to
the Program, in order to implement special initiatives; offer
homeownership opportunities to eligible households; admit
households impacted by an owner opt-out of a housing
assistance contract on a HUD-insured multi-family
development; address an urgent local need as determined
and approved by Atlanta Housing Authority including, but
not limited to, foreclosure assistance and natural disasters;
or provide relocation and/or transfer assistance to an
eligible and qualified person wi th a verifiable disability who
resides in an Atlanta Housing Authority-owned community
or whose name is on a transferwaiting list to be assisted
under any Atlanta Housing Auth ority housing program as a
reasonable accommodation.

3. Any household eligible for a special admission under this
Article Two will not be denied a Voucher for admission to
the Housing Choice Program provided that no member of
the household has committed an offense specifically
identified by HUD pursuant to 24 CFR 982.353 as described
in Part XllI, Article Three, p aragraph 2 of this Statement of
Housing Choice Policies. Atlanta Housing Authority, in its
discretion, may deny special admission to a household if any
member of the household has committed a violent offense as
described in Part Xll, Article Three, paragraph 3 of this
Statement of Housing Choice Policies.

4. Procedures, processes and general management practices for
special admissions are outlined in the Operating Procedures.
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ARTICLE THREE. APPLICATION

ARTICLE FOUR.

ARTICLE FIVE.

The application process and administrative procedures for placing
Applicants on the Waiting List and determining eligibility and
gualification for selection and prog ram patrticipation are set forth in
the Operating Procedures.

ORGANIZATION AND MAINTENANCE

1.

The equitable methods of ranking Applicants on the Waiting
List and the processes for organizing, updating and maintaining
Applicant records are set forth in the Operating Procedures.

The maintenance of the Waiting List with respect to updating
applications, notice letters, and purges is detailed in the
Operating Procedures.

Applicant responsibilities and requirements for updating
changes to the information reported during the application
process and for responding to requests for information are
stated in the Operating Procedures.

SELECTION TO THE PROGRAM (“SELECTION")

1.

Definitions of Family.

A. A Family is defined as two or more persons who may or
may not be related that are residing together in the same
household.

B. An Elderly Family is defined as a Family in which the head-
of-household, spouse, or sde adult member of the
household is age 62 or older.

C. A Disabled Family is defined as a Family in which the head-
of-household, spouse, or sde adult member of the
household is a person with a verifiable disability.

D. Any member of an Elderly Family or Disabled Family who is
not elderly (62 years or older) or a person with a verifiable
disability, other than an approved live-in-aide or a
household member who is otherw ise needed in the home as
a reasonable accommodation tocare for an elderly and/or
disabled household member based on verifiable
circumstances for a recognized period of time, must be in
compliance with the qualifications outlined in this Article
Five.
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2. Selection Qualifications.

Provided the Applicant household is not an Elderly Family or a
Disabled Family, at least one adult member of the Applicant

household, 18 years of age or ofler, must be either legally and
gainfully employed on a full-time basis for at least 30 hours per

week or legally and gainfully sel f-employed in a legitimate

business enterprise, appropriately documented, for at least 30
hours per week as defined by the Operating Procedures; and all
other members of the household, including such other
household members in an Elderly Family or Disabled Family,

must be either:

A. 18 to 61 years old, and legally and gainfully employed or
self-employed (as described abow) on a full-time basis at
least 30 hours per week;

B. 18 to 61 years old and a fulltime student at an Atlanta
Housing Authority recognized school or institution;

C. 18 to 61 years old and employed (but not self-employed) on
a part-time basis and either attending an Atlanta Housing
Authority-recognized school or institution on a part-time
basis or participating in an Atlanta Housing Authority-
approved training program for a combined minimum total
of thirty (30)hours per week for employment and
education/training;

D. Elderly; or
E. Disabled.

3. General Considerations for Selection

A. Participants, or any member of the Participant’s household,
whose employment status was either (1) reasonably relied
upon by Atlanta Housing Auth ority in determining the
Participant’s initial eligibility for admission; or (2) achieved
to satisfy Atlanta Housing Authority’s work requirement
and related policies, and who then becomes unemployed
after Selection due to her/his resignation, quitting,
termination for cause, or other reasons based on the
Participant’s or member’s actions, shall not receive any rent
relief as a result of the loss of employment and shall
continue to be responsible for the entire Total Tenant
Payment based on prior employment status.
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ARTICLE ONE.

ARTICLE TWO.

B. The provision in the precedin g paragraph may be waived if
the Participant can document, to the satisfaction of Atlanta
Housing Authority, with th e burden of proof on the
Participant, that the reason for the Participant's loss of
employment was based on an event that was beyond the
control of the Participant and for which the Participant was
not at fault.

C. To be eligible for Selection in accordance with this Article, an
Applicant’s qualifications for Se lection as a Participant must
be verified through appropriate documentation as set forth
in the Operating Procedures

PART Il — ELIGIBILTY

DETERMINATION AND VERIFICATION

An Applicant desiring to particip ate in the Program must complete
a full application in accordance wi th the Operating Procedures and
demonstrate that: (a) Applicant meets one of the definitions of
Family and is an eligible low income household based on total
annual household income pursuant to and verified according to
HUD rules and regulations and this Statement of Housing Choice
Policies; (b) Applicant fully satisfies HUD’s statutory and
regulatory requirements for citize nship and/or eligible immigrant
status; (c) Applicant is in compliance with the qualifications
outlined in Part Il, Article Five; (d) Applicant would be a suitable
Participant based on past satisfadory behavior including, but not
limited to, an acceptable criminal background record; and (e)
Applicant is able to comply wi th all Program obligations.

PARTICIPANT OBLIGATIONS AND RESPONSIBILITIES

1. Participants must occupy their assisted unit as their sole place of
residence and conduct themselves in an acceptable and
responsible manner that would not adversely impact the quiet
and peaceful enjoyment of the premises and neighborhood by
other community residents.

2. Participants must meet all obligations set forth in this Statement
of Housing Choice Policies as implemented through the
Operating Procedures, including, but not limited to those
obligations relating to housekeeping, other health and safety
concerns, criminal activity prohibitions, and economic
independence initiatives.
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ARTICLE THREE. SUITABLITY

ARTICLE FOUR.

ARTICLE ONE.

ARTICLE TWO.

Atlanta Housing Authority determines Participant eligibility for the
Program in accordance with the Operating Procedures but does not
otherwise screen Participants as to their suitability as tenants. It is
the rental property owner’'s (Owner/Landlord) responsibility to
screen the suitability and acceptability of Participants as
prospective tenants using their screening criteria in compliance
with the Fair Housing Act.

INELIGIBILITY DETERMINATION

Atlanta Housing Authority will notify Applicants, in writing, of an
ineligibility determination. Such notification will set forth the
reasons for the ineligibility determination and provide instructions
regarding how the ineligible App licant may request a review of the
determination.

PART IV — RENT
HOUSING AFFORDABILITY POLICY

In order to preserve housing affo rdability for Participants of the
Program, each Participant, unless subject to the minimum rent
established by Atlanta Housing Authority, will pay no more
than 30% of the household’s monthly adjusted income for rent
and utilities and other services (“Total Tenant Payment”).

TENANT RENT

The rent payable to the Owner/Land lord by the Participant is the
Tenant Rent. The Tenant Rent wil be equal to the Total Tenant
Payment unless the Total Tenant Pyment has been reduced by an
allowance for any utility or serv ice for which the Participant has
full financial responsibility pursuant to the lease agreement
between the Participant and Owner/ Landlord. Determinations of
the Total Tenant Payment and Tenant Rent will be in accordance
with the Operating Procedures.
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ARTICLE THREE. UTILITY ALLOWANCE SCHEDULE

ARTICLE FOUR.

The schedule of utilities and other services (“Utility Allowance
Schedule”) used in calculating Tenant Rent will be analyzed on a
periodic and ongoing basis in order to identify any fluctuations and
trends in the cost of utilities and services within Atlanta Housing
Authority’s jurisdiction. If such analysis reveals an extraordinary
increase in the cost of utilities and services that will have a
discernible impact on Participants, Atlanta Housing Authority will
revise the Utility Allowance Schedule and implement it within a
reasonable time frame in order to preserve housing affordability for
Participants. Such ongoing analysis notwithstanding, Atlanta
Housing Authority will conduct a comprehensive review of the
cost of utilities and services on an annual basis and issue a Ultility
Allowance Schedule each calendar year in accordance with the
Operating Procedures.

MINIMUM RENT

1. Participants must pay a minimum rent of $125, or such other
amount approved by Atlanta Housing Authority.

2. The minimum rent requirement does not apply to Participants,
in which all household members are either elderly and/or
disabled.

3. Generally, Atlanta Housing Author ity does not expect that the
establishment of a new minimum rent will create a hardship
since no such rent initiatives will go into effect without
providing advance notice. Even so, a Participant who has
previously paid one or more months of rent but is unable to pay
the minimum rent, due to extraordinary financial distress, may
request hardship consideration.

A. A hardship may exist when any one of the following
circumstances is present: (i) tre family has lost eligibility for
(through no fault of the family) or is waiting eligibility
determination for a Federal, State or local assistance
program; (ii) the income of th e family has decreased because
of extraordinary changed circumstances, including loss of
employment (through no fault of the family); (iii) although
the family is diligently seeking to increase the family’s
income, the increase is not ydé sufficient to fully pay the
minimum rent; or (iv) such other extraordinary
circumstances as Atlanta Housing Authority may determine.
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ARTICLE FIVE.

B. Atlanta Housing Authority sha Il promptly investigate any
request for hardship and take appropriate actions based on
whether a hardship is established and the family is
otherwise complying with its ob ligations under an approved
economic independence program and the planning
documents formulated for the family. Such actions may
include, but not be limited to:

i. Temporary suspension of the entire minimum rent under
such terms as Atlanta Housing Authority shall direct.
Such suspensions shall not last greater than ninety (90)
days unless otherwise extended upon the written request
of the Participant household based on verifiable
circumstances reasonably affecting the Participant
household’s ability to pay the minimum rent. The period
of the temporary suspension may be extended by the
Atlanta Housing Authority after supervisory review and
documented approval of the request;

ii. Accelerated enrollment in one of Atlanta Housing
Authority’s approved economic independence program
components;

iii. Referral to third party agencies who assist participants
with the payment of rent; and

iv. Such other actions as Atlanta Housing Authority shall
direct.

C. The Participant household will not be required to pay
minimum rent arrearages that accumulated during the entire
period of an approved temporary suspension of the
minimum rent as set forth in paragraph B above.

ELDERLY INCOME DISREGARD

Atlanta Housing Authority has created an Elderly Income

Disregard program. If an Elderly Participant, whose sole source of
income is Social Security, SSI, orother fixed annuity pension and

retirement plan income (Annual Fixed Income), becomes employed
on a temporary, part-time, or other limited basis which does not

result in the discontinuance of the Elderly Participant's Annual

Fixed Income, the Elderly Participant’s employment income will

not be utilized in calculating annual income, and will be

permanently disregarded thereafter. Such Elderly Participants will

still be expected to pay the Income Adjusted Rent based on the
Annual Fixed Income and any adjustments to the Annual Fixed

Income.
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ARTICLE SIX.

ARTICLE ONE.

STANDARD INCOME DEDUCTIONS AND ASSET
DETERMINATIONS

Atlanta Housing Authority, in its discretion, may establish fixed-
rate, or standard deduction and asset determination procedures to
be used in calculating annual income. Standard income deductions
would replace the calculation of income deductions based on actual
expenses. Asset determinations would examine the nature and
value of the asset in establishing procedures for setting a schedule
of assets that would or would not be used in calculating annual
income. The Atlanta Housing Au thority Board of Commissioners
must approve the schedule of Standard Income Deductions and
any changes to the treatment of assets prior to implementation.

PART V — SUBSIDY STANDARDS
VOUCHER SIZE

1. The size of the rental housing unit that a Participant may
lease under the Program is based on the number of
bedrooms Atlanta Housing Authority has approved for the
Participant’s Voucher (“Voucher Size”).

2. A Participant may not lease a rental housing unit that has
more bedrooms than the Voucher Size unless approved by
Atlanta Housing Authority. In  the event Atlanta Housing
Authority approves a Participan t's request for a change in
the Voucher Size, a new Voucher with the approved
Voucher Size will be issued to the Participant.

3. To avoid overcrowding and the conditions that may arise
from overcrowding, the Voucher Size of the Voucher issued
to each eligible Participant will be determined in accordance
with Operating Procedures based on the verifiable needs of
the Participant household. A variety of factors, including,
but not limited to, the number of people in the household,
the age and gender of houselold members, special needs
and reasonable accommodations requests, will be
considered in determining Voucher Size.
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ARTICLE TWO.

EFFECT OF LIVE-IN AIDE ON VOUCHER SIZE

One additional bedroom may be added to increase the Voucher
Size when it is determined that a Live-in Aide that is essential
for the care and support of an elderly or disabled Participant or
household member will reside in the assisted unit with the
elderly or disabled Participant or household member, but only
after the need for a Live-In Aide has been certified by a medical
professional and approved by Atlanta Housing Authority in
accordance with the Operating Procedures.

PART VI — ALIGNMENT OF AHA PAYMENT STANDARDS

ARTICLE ONE.

ARTICLE TWO.

WITH MARKET RENTS
MTW AUTHORIZATION

1. The MTW Agreement recognizes the spirit and intent of Atlanta
Housing Authority’s overarching goal of being a superior
provider of affordable housing that will expand, improve and
diversify Atlanta Housing Authority’'s influence on the
affordable housing market and promote and support
Participant self sufficiency.

2. In establishing Atlanta Housing Authority’s Housing Choice

Tenant-Based Program, the provisions of the MTW Agreement
authorize Atlanta Housing Author ity to determine reasonable
contract rents and increases to such rents, rent reasonableness
methodologies and adjustments to the payment standards.

. Atlanta Housing Authority, in its discretion and pursuant to the

MTW authorizations as summarized in this Article One, may
explore, establish and implement different rent structures to
further align the Program with private sector practices as well
as to maximize the use of the subsidy resource to promote and
support economic independence among Program Participants.

SETTING MARKET RENTS

1. Methodologies for setting market rents will utilize data derived

from a variety of resources including, but not limited to, market
rent studies (whether conducted by Atlanta Housing Authority
or other public or private entities), HUD Fair Market Rent data
from Atlanta and/or other comparable metropolitan markets,
private sector databases, academic and other empirical studies,
and regional economic forecasts.
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2. Atlanta Housing Authority will utilize market practices and
other recognized methods for establishing market rent
standards (“AHA Payment Stand ards”) in order to determine
the market contract rents that will be paid to
Owners/Landlords. These stand ards will be used in place of
the Fair Market Rents published annually in the Federal
Register and will be used as the basis for establishing reasonable
contact rents

ARTICLE THREE. AHA PAYMENT STANDARDS

1. AHA Payment Standards will be co nsistent with the objectives
and determinations for setting mark et rents outlined in this Part
VI with respect to aligning the Program with private sector
practices and maximizing the use of the subsidy resource in
support of strategies that promote the deconcentration of
poverty and broader opportunities, enhance opportunities for
the development of affordable housing, provide reasonable
accommodation for disabled and elderly Participants, and
provide for the sustainability of the Program.

2. Atlanta Housing Authority, in its discretion, will establish,
implement and publish a Schedule of AHA Payment Standards
for each submarket area within its jurisdiction or a Schedule of
Payment Standards applicable to a broader area in support of
portability initiatives.

3. Atlanta Housing Authority, in its discretion, may amend the
AHA Payment Standards based on changing market conditions.

4. The procedures for implementi ng the AHA Payment Standards
will be outlined in th e Operating Procedures.

5. Exceptions to the AHA Payment Standards may be granted on a
case-by-case basis with director-level or above approval based
on the quality of the housing regardless of submarket, the
location of the housing with respect to its proximity to
revitalization activities, a reasonable accommodation request,
and other reasonable requests related to achieving Atlanta
Housing Authority’'s goals. The procedures for granting
exceptions will be included in the Operating Procedures.
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ARTICLE FOUR.

ARTICLE ONE.

DECONCENTRATION

1. Atlanta Housing Authority’s policies regarding AHA Payment

Standards and Setting Market Rents support effective strategies
for the deconcentration of poverty by providing Participants
with meaningful and broader housing opportunities in
accessing quality affordable housing.

Atlanta Housing Authority has an established policy that no
more than forty percent (40%) of the units in a multifamily
community will be assisted under Section 8 and/or Section 9 of
the United States Housing Act of 1937, as amended, unless (i)
the multifamily community has b een designated as housing for
Elderly Families and/or Disabled Families; or (i) the
multifamily community was built or substantially rehabilitated

for occupancy by Elderly Families and/or Disabled Families.

Atlanta Housing Authority has an established policy that up to
100% of the units may be asssted under Section 8 and/or
Section 9 of the United StatesHousing Act of 1937, as amended,
in a multifamily community that has been designated as
housing for Elderly Families and/or Disabled Families or was
built or substantially rehabilitated for occupancy by Elderly
Families and/or Disabled Families.

. Atlanta Housing Authority, in its discretion, may develop a

deconcentration strategy that would limit the percentage of
Program Patrticipants in designated census tracts in the City of
Atlanta with the goal and intent of limiting occupancy in areas
with high poverty concentrations.

PART VIl - VOUCHER ISSUANCE

FAMILY BRIEFINGS

Applicants and Participants are required to attend an information
briefing in order to receive a Voucher. The purpose of the briefing
is to inform and educate Applic ants and Participants regarding
Program procedures, obligations and housing opportunities. The
briefing will be conducted in accordance with the Operating
Procedures.
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ARTICLE TWO.

TERM OF VOUCHER ISSUANCE

Vouchers are issued to Applicants and Participants for a reasonable
period of time in accordance with the Operating Procedures.
Extensions to the term of the Voucher may be granted on a case-hy-
case basis with director-level or above approval based on relocation
activities, reasonable accommodation requests, and other
reasonable requests related to an Atlanta Housing Authority
special or strategic initiative. @ The procedures for granting
extensions will be included in the Operating Procedures.

ARTICLE THREE. TRANSFER OF ASSISTANCE

1. An Applicant or Participant cannot transfer her/his Voucher to
another person or family. There is no expressed nor implied
right that permits or entitles th e selective transfer of a Voucher
that was issued to an Applicant or Participant for her/his
exclusive use as head-of-household on behalf of an assisted
household.

2. If the Voucher holder, as the head-of-household of a housing
unit assisted under the Program, abandons the household or is
involuntarily removed from the household, Atlanta Housing
Authority will determine the disposition of the Voucher in
accordance with the Operating Procedures.

PART VIl — INTER-JURISDICTIONAL COOPERATION

ARTICLE ONE.

ARTICLE TWO.

COOPERATIVE AGREEMENTS

Atlanta Housing Authority will seek to establish cooperative
agreements and similar arrangements between and among other
housing agencies in other jurisdictions administering the Housing
Choice Tenant-Based Program with respect to Voucher portability
relating to eligibility, inspections, program requirements, fee
sharing, billing and other arrangements that would promote and
benefit inter-jurisdictional cooperation.

PORTABILITY

1. Voucher portability procedures, processes and general
administrative practices are set forth in the Operating
Procedures.

2. Voucher portability will generally follow the applicable HUD
rules and regulations unless modifi ed by an inter-jurisdictional
cooperative agreement and applicable authorizations under
Atlanta Housing Authority’s MTW Agreement.
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ARTICLE ONE.

ARTICLE TWO.

3. Atlanta Housing Authority will re quire Participants porting to

other jurisdictions to comply with Atlanta Housing Authority’s
CATALYST requirements, including the work requirement,
including the training and program participation components.
Atlanta Housing Authority may, at its discretion, waive such
requirements for Participants where Atlanta Housing Authority
determines that it is not feasible to administer program compliance
for such Participants.

PART IX — INSPECTIONS

QUALITY UNITS

1. Atlanta Housing Authority established and may amend
enhanced local standards (“AHA Local Inspection Standards”)
periodically to ensure that assisted units offer Participants
quality housing in healthy communities. Factors such as levels
of concentrated poverty, neighborhood crime, proximity to
good neighborhood schools, access to public transportation, and
access to retail businesses, awng other factors, will be
considered. Unit, site, and neighborhood conditions must
continue to meet AHA Local Inspection Standards for as long
as the assisted unit remains on the Program. It is the goal of the
Program to provide opportunities for all Participants to reside
in units in neighborhoods that promote and enhance
educational and employment goals, good citizenship, and
peaceful and cooperative community living.

2. It is an Atlanta Housing Authority policy to recruit
Owners/Landlords with quality ho using units to participate in
the Program. Conversely, it is also the policy of Atlanta
Housing Authority to disapprove marginal housing units for
participation in the Program.

PROGRAM MARKETING AND OUTREACH

Atlanta Housing Authority will continue to educate the public
about the Program and to foster successful relationships
throughout human services organizations, local and state
governments, and the business canmunity in order to ensure the
availability of quality affordable housing units and family self-
sufficiency opportunities for Prog ram participants. This effort
includes outreach activities to Owners/Landlords with quality
housing units.
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ARTICLE THREE. FREQUENCY OF INSPECTIONS

To ensure ongoing compliance with the AHA Local Inspection
Standards, Atlanta Housing Authori ty will inspect all units assisted
under the Program prior to occupa ncy, annually and under special
circumstances related to health and safety issues and quality
assurance measures in accordance with the procedures, processes
and general administrative practices set forth in the Operating
Procedures.

PART X — BUSINESS RELATIONSHI P BETWEEN ATLANTA HOUSING
AUTHORITY AND OWNERS/LANDLORDS

ARTICLE ONE. BUSINESS RELATIONSHIP WITH OWNERS/LANDLORDS

The Housing Assistance Payments Contract or any successor
agreement that Atlanta Housing Authority may develop and
implement pursuant to its authorizations under the MTW
Agreement is the controlling agreement that defines the business
relationship between Atlanta Housing Authority and Owners/
Landlords.

ARTICLE TWO. BUSINESS RELATIONSHIP PROGRAM PROCEDURES

Atlanta Housing Authority’s Program procedures governing the
conduct of the business relationship between Atlanta Housing
Authority and Owners/Landlords are set forth in various written
communications and guidelines as set forth and directed by the
Operating Procedures.

PART Xl — REEXAMINATIONS
ARTICLE ONE. REEXAMINATION POLICY

Atlanta Housing Authority will  reexamine the income, family
composition and program compliance of each Participant on a
periodic basis in accordance with the authorizations under the
MTW Agreement and as set forth in the Operating Procedures.

ARTICLE TWO. REEXAMINATION PROGRAM PROCEDURES

Atlanta Housing Authority’s Program procedures governing the
conduct of reexaminations and Participant obligations and
responsibilities are set forth in various written communications and
guidelines as set forth and directed by the Operating Procedures.
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ARTICLE ONE.

ARTICLE TWO.

PART Xl - TERMINATIONS
LEASE TERMINATION

Procedures, processes and general administrative guidelines
governing lease terminations and the resulting termination of the
Housing Assistance Payments Contract are set forth in the
Operating Procedures.

PROGRAM MOVE

A Participant may give written notice to move from a unit assisted
under the Program pursuant to th e terms of the lease between the
Participant and the Owner/Land lord and the Participant’s
obligations under the Program (“Program Move"). The
procedures, processes and geneal administrative guidelines
governing Program Moves are set forth in the Operating
Procedures. Atlanta Housing Au thority may initiate a Program
Move due to Owner/Landlord non-compliance with Program
requirements; requests for reasonable accommodations; victim
protection under the Violence Against Women Act; relocation
activities or for other strategic reasons set forth in the Operating
Procedures.

ARTICLE THREE. DENIAL AND TERMINATION OF ASSISTANCE

1. Atlanta Housing Authority may deny admission to Applicants
or terminate housing assistance benefits of Participants if they
or any household member are or have been engaged in criminal
activity that could reasonably be expected to indicate a threat to
the health, safety or welfare of others.

2. OFFENSES SPECIFICALLY IDENTIFIED BY HUD: Pursuant to
24 CFR § 982.353, Applicants may be denied admission if any
member of the household:

A. Has been evicted from federally assisted housing for drug
related criminal activity within the three year period
preceding application;

B. Is currently engaging in the illegal use of drugs;

C. Has ever been convicted of drug-related criminal activity for
manufacture or production of methamphetamine on the
premises of federally assisted housing;

D. Is subject to a lifetime registration requirement under a state
sex offender registration program; or
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E.

Is abusing or demonstrates a pdtern of abuse of alcohol that
may threaten the health, safety, or right to peaceful
enjoyment of the premises by other residents.

VIOLENT OR DRUG-RELATED OFFENSES

Applicants may be denied admission and Participants may

be subject to termination of housing subsidy benefits if any
member of their households have been convicted of, arrested
or under an outstanding warrant for, or reasonably believed

to be engaged in any Violent or Drug-Related Offenses.
Examples of Violent or Drug-R elated Offenses include, but
are not limited to the following:

A. Homicide, Murder, Voluntary manslaughter;

B. Rape, Sexual Battery, other Aggravated Sex-Related
Crimes;

Child Molestation, Child Sexual Exploitation;
Drug Charges;

Kidnapping, False Imprisonment;

Terrorism;

. Arson;

r & m m o O

Possessing, Transporting or Receiving Explosives or
Destructive Devices with the Intent to Kill, Injure,
Intimidate, or Destroy;

I. Assault and Battery (Simple and Aggravated);

J. Trafficking, Distribution, Manufacture, Sale, Use, or
Possession of lllegal Firearms;

Carjacking;
Robbery;

. Hate Crimes;

Z < - X

. Criminal Damage to Property Endangering Life, Health
and Safety;
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O. Aiding and Abetting in the Commission of a Crime
Involving Violence; and

P. Other Violent or Drug-Related Offenses that may Pose a
Threat to Public Health and Safety

4. OTHER CRIMINAL OFFENSES (Not Violent or Drug-Related)

Applicants may be denied admission and Participants may be
subject to termination if any member of their households have,
within the five year period preceding application or at any time
during program participation, been convicted of, arrested or
under an outstanding warrant for, or reasonably believed to be
engaged in any other criminal offenses that do not involve
violence or drugs. Examples of Other Criminal Offenses (not
violent or drug related) include, but are not limited to the
following:

A. Child Neglect;
B. Disorderly Conduct;

C. Abuse or Pattern of Abuse of Alcohol (to the extent such
abuse poses a threat to the health, safety, or peaceful
enjoyment of the premises by other residents);

Motor Vehicle Theft;
Burglary. Larceny, Receiving Stolen Goods;
Prostitution and Solicitation of Prostitution;

Vandalism; and

r o m m O

Other Offenses that may Posea Threat to Public Health
and Safety but do not involve Violence or Drugs.

5. APPLICANT/PARTICIPANT RESPONSE TO ADVERSE
CRIMINAL HISTORY INFORMATION DECISIONS

Based on adverse criminal history information gathered during
the screening process, Paragraphs 2, 3, and 4 of this Article set
forth the presumptions that Atlanta Housing Authority is
entitled to rely upon when denying admission to Applicants
and terminating the contracts of Participants who fall within the
scope of this Article.
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Applicants and Participants will be afforded the opportunity to
prove, with the burden of proof resting with the Applicant or
Participant that the provisions under Paragraphs 2, 3, and/or 4
do not apply to the subject Applicant/Participant.

6. OTHER DENIAL OF ASSISTANCE APPLICABLE
TO APPLICANTS PARTICIPANTS

In addition the causes for termination outlined in Sections 1-5 of
this Article Two, Applicants and Participants can be denied
assistance for the following reasons.

A. An Applicant or Participant that owes rent or other amounts
to Atlanta Housing Authority or  to another housing agency
in connection with Program.

B. An Applicant or household member, either of whom being a
former Program Participant or former public housing
resident, who failed to reimbu rse Atlanta Housing Authority
or another housing agency for overpaid assistance or
underpaid rent or for any outs tanding charges owed to an
Owner/Landlord under an assisted lease paid by Atlanta
Housing Authority or another housing agency.

C. An Applicant or Participant who is not in compliance with
this Statement of Housing Choice Policies.

ARTICLE FOUR. OTHER TERMINATIONS OF HOUSING ASSISTNACE
PAYMENTS CONTRACTS AND PARTICIPANT ASSISTANCE

1. Atlanta Housing Authority may terminate a Housing Assistance
Payments Contract if the Owner/ Landlord is not in compliance
with the terms and conditions of the Housing Assistance
Payments Contract.

2. Atlanta Housing Authority may deny or terminate assistance if
Atlanta Housing Authority has reason to believe that a
Participant household member has failed to abide by Program
rules, regulations, or family obligations, regardless of whether
the household member has been arrested or convicted. Atlanta
Housing Authority shall have the discretion to consider all of
the circumstances in each caseincluding the seriousness of the
offense, if the violation is a first offense or a pattern of behavior,
the extent of participation by the household member, and the
effects that denial or termination would have on the other
members of he Participant household not involved in the
prescribed activity.
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ARTICLE FIVE.

ARTICLE SIX.

TERMINATION OF ASSISTANCE NOTIFICATION

If Atlanta Housing Authority d eems it necessary to terminate
assistance, Atlanta Housing Authority will give both the
Participant and the Owner/Landlord written termination notices in
accordance with the Operating Procedures.

INFORMAL REVIEWS AND INFORMAL HEARINGS

1. Applicants may exercise the right to an Informal Review
regarding certain adverse actions that may result in the denial,
significant reduction or terminatio n of housing subsidy benefits.
Requests for an Informal Review must be made in writing
within ten (10) business days from the date of the notice of
ineligibility or denial of assi stance from the Atlanta Housing
Authority. The Informal Review will be conducted by a person
appointed by Atlanta Housing Authority who is neither the
person who made or approved the decision under review nor
the subordinate of such person. Both the Applicant and Atlanta
Housing Authority will have the opportunity to present
evidence at the Informal Review. An Informal Review decision
shall be provided in writing to the Applicant within fifteen (15)
business days from the date of the Informal Review. Requests
for Informal Reviews, supporting documentation, and a copy of
the final decision shall be retained in the applicant’s file.

2. Participants may exercise theright to an Informal Hearing
regarding certain adverse actions that may result in a denial,
significant reduction or terminatio n of housing subsidy benefits.
Requests for an Informal Hearing must be made in writing
within ten (10) business days from the date of the notice of
denial or termination of assistance from the Atlanta Housing
Authority. The Informal Hearing will be conducted by a person
appointed by Atlanta Housing Authority who is neither the
person who made or approved the decision under review, nor
the subordinate of such person. Both the Participant and
Atlanta Housing Authority will have the opportunity to present
evidence at the Informal Hearing. An Informal Hearing
decision shall be provided in writing to the Participant within
fifteen (15) business days from the date of the Informal hearing.
Requests for Informal Hearings, supporting documentation, and
a copy of the final decision shall be retained in the Participant’s
file.

3. Applicants and Participants with disabilities may request
reasonable accommodation in order to participate in the
Informal Review/Informal Hearing process, as applicable.
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ARTICLE ONE.

PART Xl — SPECIAL PROGRAMS
SPECIAL PROGRAMS POLICY

Atlanta Housing Authority, in its discretion, and as a policy
matter may develop special programs and initiatives utilizing
the regulatory relief and authorizations granted Atlanta
Housing Authority under the MTW Agreement that address an
identified need and support Atlanta Housing Authority’s
Vision, Mission and Guiding Principles.

PART XIV - RESPONSE TO FEDERALLY DECLARED DISASTERS

In order to respond to federally declared disasters and other federally declared
emergencies Atlanta Housing Authority may provide disaster or other emergency relief
utilizing Vouchers on a funding availabili ty and resource allocation basis.

ARTICLE ONE.

AGENCY-WIDE DISASTER OR OTHER EMERGENCY RELIEF
PLANS

1. The President and Chief Executive Officer is authorized to
develop an agency-wide disaster or other emergency relief plan
to address the needs arising from a disaster or other emergency
in a strategic, meaningful, and effective manner pursuant to
applicable rules, regulations, emergency legislation, and
Executive Orders.

2. The President and CEO is further authorized to take any action
that the President and CEO may deem necessary and
appropriate pursuant to federal disaster relief authorizations
applicable to housing programs within the scope of the
resources available to Atlanta Housing Authority, and to waive
Atlanta Housing Authority’s administrative policies governing
the Program related to intake procedures including but not
limited to establishing a preference for disaster victims on
waiting lists for the Program, rent collections, subsidy
payments, work program complia nce, and other related and
relevant administrative policies.

3. The President and CEO will provide the Board of
Commissioners with a full report on a disaster or emergency
relief plan implemented pursuant to this Article Seven.
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ARTICLE ONE.

PART XV — PROJECT BASED RENTAL ASSISTANCE

PROJECT BASED RENTAL ASSISTANCE POLICY

Project-Based Rental Assistance, a major business plan priority of
Atlanta Housing Authority, was developed pursuant to MTW
authorizations for project-basing housing assistance under Section
8 of the 1937 Housing Act, as amended.

1. Project Based Rental Assistanceas a business plan component,
is administered independent of and separate from the Housing
Choice Tenant-Based Voucher Program.

2. Atlanta Housing Authority w ill not enter into Housing
Assistance Payments Contracts for Housing Choice Tenant-
Based Vouchers in a property that is under an executed Project
Based Rental Assistance Agreement or a written commitment to
enter into a Project Based Rental Assistance Agreement.

3. The implementation and administ ration of Project Based Rental
Assistance, including site-based administration of all program
activities by the owner entity’s professional management agent,
are set forth in separate operating procedures for Project Based
Rental Assistance.

END
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Appendix R:  Public Review and Plan Changes
Public Review

AHA'’s Business Plan and Implementation Plans adedtse gfran inclusive andpcehensive annual planning
process involving numerous hours of planning antocomstiitaAHA’s Board of Commissioners, AHA’s Ser
Management team, Residentciatism presidents, AHA Advisory Board groups, Public Housing Assisted re
Housing Choice particjgafHA employees, the GeorgicCeater for the HomelesantatLegal Aildcal political

and government officials and other meshltbe public. AHA provided dgaéiscof the Implementation Plan for
feedback to most of these stakeholders, posted timplenmadéintation Plan on @bsite, and also conducted
comprehensive presentations on seleofeaheats of the Immatation Plan.

On Tuesday, April 15, 2008, AHA held hgarbiig to presentimgplementation Pl&mtement of Corporate Policies
Governing the Leasing andd®esy of Assisted ApartmemdAdministrative Plan Governing the Housing Choi
Voucher Progrgmow referred to as the Sexéeof Policies Governing thisikip Choice Tenant-Based Progmnam)

to receive comments from residents, participants, andltpeldienefhe Public Heawas held at the Loudermilk
Conference Center, 40 CourtlamiéyvAtlanta, Georgia, wégpeoximately 200 individutdaded. Notice of the
FY 2009 Annual Plan avayabiid Public Hearing was@dadstthe followingwspaper publicationsthe following

dates:
X Atlanta Journal Constitution
X March 9, 2008
X April 6, 2008

X Atlanta Voice
X March 13, 2008
x April 10, 2008

X The Atlanta Latino
X March 13, 2008
x April 10, 2008

X The Atlanta Daily Word
X March 13, 2008

X Fulton County Daily Report
x March 11, 2008

X Mundo Hispanico

X March 13, 2008
x April 10, 2008

R-1



In addition, AHA mailed a letter of notification to all AHA-assisted families informing them of the Annuhl Plan
public hearing and offered public trafispagimbursement (or transpodssistance for reasonable accommodatiot
requests) to attend the public heBriagy AHA Affordable Community pestedite in the management office where
it could be easily viewed by residEnéspublic hearing notias also developed and made available in a numbel
formats: English, Mandarin, &efRussian, Spanish and Korean.

Valuable comments and dialogue wersunizated at the consultationngeetnd public hearing. AHA has
considered, appropriately addressesponded to remarks or quesigarsing its Implementation Plan.

Plan Changes

Moving forward, AHA may make changes to the InpieRlantatithout a public hgaot resident consultation
provided that such changes do notutensti‘substantial deviation” orfitsighiamendment or modification.” A
“substantial deviation” or “signifcaemdment or modification” to themienphtion Plan is defined as changes.
modifications, or amendments thatallyaterd significantly modify AH#'s primary goals. A change in AHA's
objectives or strategiesathing those goals will not be consideredaatialidsviation” agfsficant amendment or
modification.”



Appendix S: Submissionsdriéed for Receipt of Funds

HUD no longer requires a submission from AHA to reqgeshéloasimds and AHArigtly in the process of
completing the 2008 Low Rent Operating Subsidy @diahatidinbe submittedtedaally per HUD guidance.
AHA cannot submit a request for Capital Fund ProyfandéCice HUD has notledsed the amount of the
2008 grant award. AHA will submit the required ametiten@RE fnnual ContobstContract (ACC) and
Performance and Evaluation reports to st4dD as HUD provides the funding levels.

S-1












Exhibit EO-1-A
Atlanta Housing Authority (AHA)
FY 2009 CATALYST Activities Directory

Former Activity Name(s)] If
Applicable

*

Supporting Activity Nampe FY 2009 Activity Description Statug FY 2008 FY 200

Revitalization Program

Revitalization Program Repositioning AHA will continue its strategic revitalization program. Currently there|are six majof
revitalization projects underway in various stages of development. AHA and its various
private sector development partners are engaged in “community building” pfojectslwith the - —
goal of creating healthy and economically sustainable mixed-use, mixed-incdome

communities.
Comprehensive Core Activity: Homeowng#sHifd will continue the implementation of homeownership programs that devglop affordable
Homeownership Program[Program homeownership opportunities in healthy, mixed-income communities and prepare low-

income families to become successful homeowners. | — _
Homeownership Standards

Quality of Life Initiative

Quality of Life Initiative The Quality of Life Initiative (QLI) allows families in AHA’s remaining copventional pyblic
housing developments the opportunity to relocate from environments of concentrated
poverty. This strategy is consistent with AHA'’s vision of providing eligible fgmilieslwith - —
access to affordable housing while deconcentrating poverty and building heglthy
communities.

Responsible Relocation Enhanced Relocation|Respesssible relocation will facilitate choice, support and successful outcomes for each
family. The Relocation Team will provide the families with the tools to makqg informed

Enhanced Relocation Propgssces about the best housing opportunities for their families. I - —
and Database Enhancemgnt

Good Neighbor Program |l Good Neighbor Progfam AHA'’s Good Neighbor Program (GNP) is designed to coach and pfepare AHA-assisted
families to live and blend into the communities where they live and help thein to understand

and value their roles and responsibilities as good neighbors. The training will contihue to|be - —
provided by Georgia State University during FY 2009.

5/6/2008 *P - Planning Phase, | - Implementation Phase, PP - Postponed 1
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FY 2009 CATALYST Activities Directory

Supporting Activity Nam

Former Activity Name(s)

- Applicable

FY 2009 Activity Description

Statud

*

FY

P008  FY

Human Development and
Support Services

Human Services Manage

Client Services

[Deming FY 2009, AHA will continue connecting families to Human Developn]

Human development and support services will be provided to affected famil
month period which will begin prior to families being relocated.

Services to support families being relocated as part of the Quality of Life Inifiative (QLI).

ent and Sup

es forla 27-

Dort

Customer and Community
Relations

AHA will continue the implementation of the customer and community relati
(1-888-AHA-4YOU) in order to effectively respond to citizen concerns and ¢
regarding Housing Choice participants in their neighborhoods.

bns phone Iin
pmpliments
[

Enhanced Housing Marke

ting

During FY 2009, AHA will continue pursuing opportunities to partner wj
and real estate agents to assist relocated families in finding quality housing.
include: (1) developing strategic partnerships with real estate agents, real e
and multifamily apartment owners to engage them in assisting residents to |
(2) aggressively soliciting property owners/landlords in low poverty areas in
units available to residents; and (3) conducting housing tours and fairs.

th property d

Key strateg
State imvesto
pcate housin
making qual

wners

Leasing Incentive Fees

AHA established Leasing Incentive Fees (LIF) as a deconcentration str

payable to housing providers participating in AHA's Housing Choice Progra
based and project based rental assisted housing.

to encourage landlords and property owners in the private market to lease gvailable hou
to AHA-assisted families impacted by relocation. The LIF is a one-time nontrefundlable f

tegy and a 1

heans
bing
e

for both teman

Pre-Relocation Client
Education

During FY 2009 AHA will provide a variety of educational seminars to familig
relocation efforts to include training on the Housing Choice Voucher prograr
seminars to educate families on conservation and managing their budgets.

bs in ablvance
h and utility

p Of

5/6/2008
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Exhibit EO-1-A
Atlanta Housing Authority (AHA)
FY 2009 CATALYST Activities Directory

Supporting Activity Nam

Project Based Rental
Assistance as a Developr
Tool

Former Activity Name(s)

- Applicable

Partnering in Private
[ieevelopment Deals (Projé
Based Procurement)

FY 2009 Activity Description

AHA will continue to use Project Based Rental Assistance with the goals of
labusing opportunities for families in healthy mixed-income communities; (b)
development of housing for the elderly; (c) facilitating the development of sy
services housing for disabled persons and other transitional housing; and (d
housing opportunities in areas of low poverty.

Statud

a) facilitating
facilitating th
pportive

) expanding

*

|
e

FY

Project Based Rental Assistance as a Development Tool

P008  FY

Developing Alternative an
Supportive Housing

o

During FY 2009, AHA will continue to implement initiatives toward developir
and supportive housing resources for income eligible families. This include

g alternative
5 the renovat

on

rehabilitations, and/or new construction of housing with supportive services

developers that provide housing and support services targeting the chronicg
population.

mental health disabilities. During FY 2009, proposals will be solicited from private

for persons

lly homeless

vith

Resources of John O. Chiles into mixed-income elderly housing and the revitalization of JohnlO. Ch|les -
Annex as disabled only supportive housing.

Project Based Rental In its continued efforts to increase the quality and choice of the housing stogk available tp

Assistance Regional Housing Choice participants, AHA will negotiate Intergovernmental Agreements with various

Expansion Program PHAs or local governments in the Atlanta metropolitan area subject to the pfovisions of -
State law to permit site-based administration of AHA's Project Based Renta| Assistance
Program in those jurisdictions.

Project Based Rental Developing Alternative anidn support of the Mayor’s Regional Homeless Commission master plan to eliminate

Assistance Homeless Supportive Housing homelessness in the city of Atlanta, AHA has established and is implementing a Homelepgs

Demonstration Program Demonstration Program in collaboration with United Way of Metropolitan Atlanta, nc. The -
program offers Project Based Rental Assistance to private developers for existing

5/6/2008
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Statud

*

FY

P008  FY

200

Project Based Rental
Assistance Mental Health
Demonstration

Developing Alternative an
Supportive Housing

AAHA will continue the supportive housing demonstration model to increase
opportunities for persons with mental health disabilities. Proposals will be s
private developers and mental health service providers for existing rehabilita
new construction of housing with supportive services for persons with ment
disabilities.

nousing
plicited from
tions and/or
| health

Affordable Assisted Living
Demonstration

Re-engineering Housing
Choice Operations

Development of Affordabl
Assisted Living

Developing Alternative an
Supportive Housing Reso

AHA explored strategies for developing affordable assisted living opportunit

leverage resources with Medicaid Waivers or other service funding through
(@epartment of Human Resources and Georgia Department of Community H
laxpeloring ways to use Section 8 project-based rental assistance, Low Incom
Credits and other financial resources to create affordable assisted living mo
sponsored mixed-income commumitieso the enormous complexity of Georg
Medicaid system and the extensive financial and human resources that will
required to move this endeavor forward, this activity will be postponed durin
20009.

As part of its operational re-engineering, Housing Choice will realign its coreg
activity in three primary services @reBarticipant Services; (2) Landlord Servi
and (3) Program Suppogy utilizing this approach in FY 2009, Housing Choi
foster a more customer-centric focus in the service delivery units and impro
functional collaboration both within Housing Choice and other AHA departm

income seniors and for disabled persons. These strategies included examifning ways to

es for low-

the GeBrgia
ealth and

e Housing T
dels at AHA-
a's

be

g FY

functional w
Ces;

ce will |

e Cross
ents.

ork

Re-engineering Housing Choice Operations

PP

Subcatergory 1. Participant Services

As part of the customer-focused tenant voucher program, participant services group will administer th
from waitlist administration and processing, to intake and eligibility screening, voucher generation and briefir
progam moves, portability transactions, annual recertification, and participant hearings and terminations.

e full
g, m

5/6/2008
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FY 2009 Activity Description

*

Statud

FY

P008  FY

Intake/Waitlist Re-engines

bring

Housing Choice recently undertook the review and purging of the wait

waitlist and meeting CATALYST eligibility requirements should the waitlist 9
Additionally, this “ready state” waitlist data is being fully automated in AHA’S
Generation information system, which will facilitate easy access to applican
the primary customer touch points, including AHA’s contact center operator
customer service desk.

ist to create

pen. |

Next
information
5 and the HC

h “ready
state” pool of about 6,000 applicants that have confirmed their interest in renaining on the

Program Moves

Residential Moves

In recent years, the destabilizing influence of the excessive number of par

tenancy requirement in FY07/08. This strategy has been successful at redud
of program moves by 50%, however, during FY 2009 AHA will continue to \
tenancy as a goal, but not as defined family requirement. AHA will do a total
engage in detailed discussions with the family about their individual circu
family needs as an approach to enhance family stability and success.

occurring with less than one year of tenancy led AHA to initiate a minimjum two-yeaf
ing the volume

icipant moves

iew multi-ye
file review and
mstances and

Automated Outbound
Portability Billing

Outbound Portability Initigiiuering FY 2009 AHA will continue working with metro Atlanta public housing

receive 95% of AHA outbound ports to create a more streamlined system fo
processing of these inter-agency transactions. Under this model, AHA will f
as an asset manager of voucher funds and continue to leave participant inte
management duties to the receiving agency. During FY 2009, AHA and
agencies will explore and implement strategies to assist with the cost ar
burden of any surges in relocation activity.

pcus oh its role

the receiving
d operational

authorities that
administratiye

Iface and case

5/6/2008
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Exhibit EO-1-A
Atlanta Housing Authority (AHA)
FY 2009 CATALYST Activities Directory

Former Activity Name(s)

, . . o . 5
Supporting Activity Name Applicable FY 2009 Activity Description Statug FY 008 FY
Annual Re-certification Re- As part of AHA’s customer focused changes in FY 2009, participants will be|interviewed 120
engineering days prior to their lease expiration date rather than 60 - 90 days as in FY 2008. In additign,
AHA recertification time cycle for senior citizens on a fixed income will continue on a bi- —
annual basis along with the initiation of a “by mail” recertification process fof HC participants
with disabilities or seniors with limited ability to come to the AHA corporate ¢ffice.
Further, during FY 2009, AHA will limit interim recertification activity only to households
where an income change has created a negative financial burden for the family.
Enhanced Business Systéms AHA will continue to enhance the business processes associated with enforging CATALYST
(Family Obligations Docufnent policies and family obligations to include: (1)Streamlining the work program [compliance
Enforcement, Enhanced review process and engaging a vendor to expedite the criminal background|screehing -

Criminal Screening, and

Health and Safety Standdrds

the needs of participants with disabilities or disabled family members are be
reasonable accommodations for their circumstances; (3) Utilizing processes

foreclosures, natural disasters or Violence Against Women Act (VAWA) issl

process; (2) Coordinating between Housing Choice and Resident Services {o ensure that

ing met with
to expedite

responses to support participants under events of emergency or personal safety, such a

es.

Automated Hearing Datal

ase

To improve efficiency, timeliness and objectivity in the participant hear
developed a tracking system in its Oracle database. This system has impro

AHA incorporated the use of this system in its routine operations in FY 2008
continue to utilize the system during FY 2009.

ng process,
ed the

scheduling, processing and disposition of “hearings” significantly reducing the time requi

and will

AHA

ed.

5/6/2008

*P - Planning Phase, | - Implementation Phase, PP - Postponed

200



Exhibit EO-1-A
Atlanta Housing Authority (AHA)
FY 2009 CATALYST Activities Directory

Supporting Activity Nam

Former Activity Name(s)
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FY 2009 Activity Description

Statud

*

FY

P008  FY

Subcatergory 2. Landlord Services

In support of AHA’s agency wide implementation of the Quality of Life Initiative, Housing Choice is expandin
breadth of its landlord services function to enhance relations with prospective and current owners/landlords
tenant voucher program. The landlord services group will be responsible for the complete life cycle of servic
landlord marketing and outreach and continuing with landlord relations and training, landlord applications, re

200

g the
Who i
Ps, be
gues

approval processing, QLI / relocation interface, rent determinations and adjustments, HAP contract development

administration, and landlord terminations.

Place-based and People-
based Deconcentration

Strategy including Fair Mabkextoncentration Strategy

Rent Standards and Rent
Reasonableness System

Deconcentration Plan
Automated Rent
Reasonableness System

Housing Choice Fair Mark
Rents

Housing Choice Landlord
Certification and Training

During FY 2009, AHA will use its new rent payment standard to encourage
from owners/landlords in non-traditional areas and enhance opportunities fg
locate in lower-poverty neighborhoods. With respect to Housing Choice Rer
Reasonableness, AHA will utilize the AHA Payment Standard to ensure tha
upon contract rent is reasonable and competitive with current market rents i
Atlanta sub-markets.

et

Housing Choice is also developing strategies to nurture and enhance landlg
to include landlord training and communication, additional resources and inf
landlord portal, and the hosting of landlord town hall sessions to serve as a
from external partners to HC management. AHA will continue to perform ddu
credit history reviews on landlords and may also elect to add criminal history
AHA'’s landlord due diligence process.

participation
r families to
t I

the agreed
h the varioud

rd relationsh
ormation on
feedback loo|
e diligence
screening t

ps
the

5/6/2008
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- Applicable

FY 2009 Activity Description

Statud

*

FY
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200

Enhanced Real Estate
Inspection Systems

During FY 2009, AHA will continue to use its Inspection Standards for all su
and integrate various inspection processes and systems. This includes insp
single family, duplex, triplex and quadraplex units that include pre-contract 4
initial inspections for property inclusion in the Housing Choice program; ann
unit inspections; special inspections as initiated by participant, landlord or n
pertaining to health and safety issues; and Quality Control inspections used
properties that have passed or failed previous inspections.

bsidized unit
pctions for
\ssessiments
ual property
bighbors

to re-inspect

U7

and

Subcategory 3. Program

Support

the customer service call center.

During FY 2009, AHA will further refine its supporting infrastructure that serves as a foundation for AH
operations. This includes the administration of the UHAP bankcards, file purges and e-copy, program perfo

A’S -
man

UHAP Bankcards

During FY 2009, AHA will continue to implement the UHAP bank card busin
eligle program participants. Cards will be loaded monthly with the amount @
payment and use will be restricted to Atlanta area utility providers.

ess system f
f the UHAP
[

File Purges and E-Copy

AHA will continue transitioning to an all electronic participant and landlo
management and file system.

rd document]

Program Performance
Indicators

AHA plans to develop a broader group of financial and operational performance réports

facilitate improved fact-based decision making by the HC managemer
operational reports (monthly/quarterly) will cover MTW benchmark perfor
and document administration, HC technology enhancements, progre

t team. Key
ance, contrg
monitoring

compliance activity, applicant and participant demographics, waitlist status, eligibilit
processing, voucher issuance, RTA processing, program moves, site inspgctions, anny
and interim recertification, and landlords’ outreach, application and contract|status.

[0

ct

al

Customer Service Call CHq

nter

for improved customer service and response time.

AHA will continue to operate a centralized calbrehtell continue to enhance its dlesign)

5/6/2008
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FY 2009 CATALYST Activities Directory

Supporting Activity Nam

Asset Management

Former Activity Name(s)

- Applicable

Asset Management Sy

FY 2009 Activity Description

Asset Management

stems AHA will continue to develop and evolve the systems, processes a
human resources to create its comprehensive and integrated asset manage
with an emphasis on technology-oriented solutions. During FY 2009, AHA
number of functions related to its real estate assets and relationships throug
development of a comprehensive asset management and account services
system.

Statug*

vill conisolida
h the ongoing
relationship

FY

P008  FY

Private Sector Innovation

Mixed-Income Commj
"Working Laboratory" Initi

dhidedwner Entities of the AHA-sponsored Mixed-Income Communities will
Hyeroaches to achieve goals and objectives at their properties using AHA's
flexibility.

Ise innovativie

P

Moving to Wprk

Project Based Rental

Voucher Administration

AHA developed a Project Based Rental Assistance Agreement, which replal

ces the form

Sustaining Mixed-Income
Investments/Disposition 0

Public Housing Assisted UaitBHA sponsored mixed-income, mixed-finance communities.

at Mixed-Finance Commu

fAgreements. During FY 2009, AHA will continue to explore the applicability,

nities

Finance Amendment to the ACC and move to Project Based Rental Assistance
of this strategy

Assistance Site Based [|Reform: On-Site Project Based HAP contract, for the effective implementation of the PBRA Site Based
Administration Administration Administration and the corresponding streamlined Payment Application Invqicing process. -
An enhanced technology solution for Site Based Administration is in development and will
continue in FY 2009.
Sustaining Mixed-IncomgSustaining Mixed-Income|(In order to preserve the AHA-assisted units at AHA-sponsored Mixed-Income Communit|es,
Investments Investments AHA will dispose of the public housing assisted units at these communities put from under
the existing Annual Contributions Contract ("ACC"), as amended by the applicabld®Mixed- -

5/6/2008
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- Applicable

FY 2009 Activity Description

Statud

*

FY
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Innovative Subsidy Strate

gies Explore Funding Sw
Structure
Subsidy Conversion

thifRaudporting activity will provide innovative strategies for changing the Sg
arrangement to a Section 8 subsidy arrangement at AHA high-rise commun
that would benefit the most from a change in the subsidy structure.

pction 9 subs
ties in a wayf
P

idy

Streamlining Property-Le
Operations

‘€hx Credit Compliance M

pdel The central focus of this initiative is to streamline operating procedures
by examining the various regulatory requirements that are attached to finan
development activities and looking for ways to reduce duplication of effort, g
systems, and powering up an approach that will allow AHA's business partn
data to AHA that can be used in meeting requirements in reporting back to |
funding and equity sources.

at the prope
Cing and fung
bsolefe
ers to provid
HUD and oth

rty level
ng

(U~ (D

Fee-Based Contract
Administration

AHA earns ongoing administrative and incentive fees as a subcontractor to
Administrators (GA HAP), an eleven-agency consortium organized to provid
administration services to HUD.

(Georgia HAR
e project-bas
[

bed

Mark to Market Program

As a Participating Administrative Entity, AHA conducts multi-family assé
Georgia and, in doing so, determines whether an asset should receive a rer
market or enter into a debt restructuring to ensure that the asset will remain
specified period of time, usually 20 years.

bt restructurin
t reduction t
viablel over 4

gsin

Oversight of Turnkey 11l A

Human Development

ssets Close-Out of Turnke
Homebuyers Program

MAHIA will continue to provide oversight of the assets related to the close-out
[l Homebuyers program.

AHA will continue to facilitate and provide linkages for AHA-assisted fan
human development and support services providers with goals of (a) econo
independent families; (b) educated children; and (c) self-sufficient elderly arn
disabilities.

of the Turnkd

hilies to profe
mically
d perdons w

Y

Human Development

ssional

th
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Former Activity Name(s)

Supporting Activity Name Applicable FY 2009 Activity Description Statug* FY 008 FY
Work/Program Participatipgifrogram Requirements |AHA will continue its work policy generally requiring that at least one non-disabled, non-
Requirement elderly adult in the household receiving a subsidy from AHA under Section 9 or Section §
Work Requirement work full-time at least 30 hours per week, and that all other non-disabled, ngn-elddrly addilts -
be in a training program or school or any combination of the two.
Program Participation
Requirement
Connections to Service During FY 2009, AHA will continue to explore ways to improve the process pf connecting
Provider Network AHA-assisted families to needed services. The agency will particularly develop ways to
better connect the “hardest to serve” population who are often plagued withundiagnoseq -
mental iliness and illiteracy.
Service Provider Network During FY 2009, AHA will continue to identify funding to support the wark of the SPN and
assist member organizations in developing programs and services to meet the ongoing
needs of AHA-assisted families. AHA will also identify additional service prgviderd that gffer —
job training/placement services, and mental health and counseling services to meet the
needs of those families that are hardest to serve. In addition, AHA will recrgit quality seryic
providers from predominant areas where AHA-assisted families reside.
CATALYST Resource Gujde CATALYST ResourgdWécedlscontinue to publish and distribute the CATALYST Resource Guide|which provides
Guide information on organizations which offer educational services, disability seryices,
employment and training, homeownership counseling services, childcare, and senlior -
supportive services.
Housing Choice Family Sgffeusing Choice Family S@liuring FY 2009, AHA will continue its new simplified FSS Program designefl to provide
Sufficiency Program Re- |Sufficiency (FSS) Prograrfmortgage assistance to eligible Housing Choice participants who are first-time homebuygrs.
engineering This program has transitioned as an opportunity under the agency’s Compr¢hensive -
Homeownership Program.
5/6/2008 *P - Planning Phase, | - Implementation Phase, PP - Postponed 11
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. - . r * L
Supporting Activity Name Applicable FY 2009 Activity Description Statug FY 008 FY
Human Development andHuman Services Managepamting FY 2009, existing Human Development and Support Services service providers will
Support Services continue to provide coaching and counseling and human development services to familigs
Client Services affected by the revitalization activities and the Quality of Life Initiative. I -
Atlanta Community Scholpars Launched in 2003, the Atlanta Community Scholars Awards (ACSA) is an Atlanta Housing
Awards Authority (AHA) initiative which provides post secondary scholarships to eligible AHA
residents to attend the college, university or technical school of their choice| AHA ill -
continue to offer scholarship opportunities to eligible AHA residents and will|seek to raisq
more private funding to support the program.
Customer and Community AHA will continue the implementation of the customer and community relatipns phone line
Relations (1-888-AHA-4YOU) in order to effectively respond to citizen concerns and cpmpliments
regarding Housing Choice patrticipants in their neighborhoods. I -
Good Neighbor Program |l Good Neighbor Progfam AHA'’s Good Neighbor Program (GNP) is designed to coach and pfepare AHA-assisted
families to live and blend into the communities where they live and help thein to understdand
and value their roles and responsibilities as good neighbors. The training will continue to[be -
provided by Georgia State University during FY 2009.
Individual Development In exploring this initiative, AHA planned to eliminate the existing earned incqme disregargl
Accounts (IDAs) and replace it with Individual Development Accounts (IDA) program for publjc housing
assisted residents who are 18 to 61 years of age and who meet certain requireméti®s. PP PP
However, because of the on-going QLI related activities, AHA has postpondd the
development and implementation of this program during FY 2009.
5/6/2008 *P - Planning Phase, | - Implementation Phase, PP - Postponed 12
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families. This team also proactively identifies housing in pre-foreclosure status anid worK

rectify with the property owner and provide assistance to affected families.

, . . o . 5
Supporting Activity Name Applicable FY 2009 Activity Description Statug FY 008 FY

Rapid Response Assistarjce AHA has established a Rapid Response Team to expeditiously respond to participants

Team affected by foreclosure providing relocation assistance and other support to|impacted

Place-Based Supportive
Services Strategy Pilot

Asset Management Unde
New Operating Subsidy R

I the
ule

AHA in collaboration with a number of partners will continue the implementg
based pilot referred to as the NORC (Naturally Occurring Retirement Comm
Marian Road, Piedmont Road, and Cheshire Bridge Road high-rises. The N
national program model that focuses on equipping adults to age in place an
capacity of the community to support them in that process.

Throughout its MTW Agreement period, AHA will continue to exercise its re
flexibility as to how it has implemented project-based accounting, project-ba
management and asset management systems as contemplated under HUD
Asset Management/Project Based Accounting Rule.

IORC s a
0 building the

julatory
sed
s adopted

tion of a plaged-
unity) Projeqt at

Ongoing Business Operations

Project Based Accounting
Financial Systems

Rimjlect-Based Accounting

Financial Statements by
Business Line

Financial Systems/Quarteidy its ORACLE automated system to allow AHA to produce quarterly financi
and detailed analysis reports across the entire organization for all program ¢perations.

AHA will continue to refine its information technology/financial reporting env,

bl statements

ronment inside

Fee-for-Service Methodol

0gy

Under this system, AHA charges each property, program, or grant a fix
administration and will continue the implementation of this methodology thrg
of its MTW Agreement. AHA will continue to implement and refine the meth
20009.

ed rate for
ughout the life
bdologly in FY
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- Applicable
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Statud

*
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Utility Allowance Waiver

During FY 2009, AHA will assess the effects of the utility allowance wai
FY 2008 and consider alternative methods for encouraging energy efficient
reducing the burden of utility expenses on residents living at properties with
systems and infrastructure. Future changes to the utility allowances could i
examination of the materiality of excess utility revenue, the associated admi
for maintaining a system for charging excess utilities, and the impact of excs
charges on the total tenant payment given the increase to the average rent.

ver adjusted
iving while
obsoléte
nclude an
nistrative cog
pss utility

during

Energy Performance

Contracting

In light of the dynamic impact of AHA's revitalization program and Quality of

establishing and managing its own energy performance program. During th
2008, AHA will have a third party contractor conduct an energy audit of AHA
hold properties in order to identify potential energy cost saving measures th
consider implementing in FY 2009 or future years.

the ongoing operations of AHA-owned public housing assisted properties, AHA will cons

Life Initiativ

e last Ralf of
’s long-term
At AHA will th

on
der
FY

en

Procurement Enhanceme

nts

In FY 2009, AHA will institute its Total Acquisition Management (“TAM
to offer its Business Units “cradle to grave” singular point-of-contact service
assistance for acquisitions and related services. AHA will fully utilize the fle
for the procurement of goods and services below the small purchase thresh
embrace greater use of technology and the world-wide-web to identify vend
goods and services.

) initiative ddg
5 and technig
Kibilitylallows
pld and

brs and proc

signed
al
d

jre
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Financial Operations/Sing

Fund/MTW Block Grant
Management

e

Single Fund in carrying out the activities of its MTW Agreement and related

property operations, Housing Choice Voucher Income, and Capital Fund Pr
will be used interchangeably for eligible MTW purposes. Replacement Hou
grants will be used by AHA in accordance with its Implementation Protocols
approved by HUD.

In addition, in terms of the Housing Choice Budget Utilization Benchmark as
FY 2008 Plan, the 98% expenditure rate only applies to vouchers that are fU

fiscal year are excluded from the 98% requirement until the following fiscal y
time that a 12-month period has elapsed and is incorporated in the Revision
Benchmark Protocol. As such, this approach will be ongoing in FY 2009.

During FY 2009, AHA will continue to combine the income from three programs into a

implementation protocols. Low income Operating Subsidy and related income from

during AHA's entire fiscal year, and that any new vouchers received intermittently during

Plans and

bgram Incom
5ing Factor
or otherwisg|

®

as

clarified in t
lly funded

the
ear until such
of MTW

Enhanced Accessibility
Initiative

Accessibility

AHA is committed to making its facilities and programs accessible to pers

Statement of Corporate Policies Governing the Leasing and Residency of

Apartments (Statement of Corporate Policies) and Housing Choice Adminis
part of AHA's strategy for accomplishing these efforts, AHA will continue to
activities pursuant to a voluntary compliance agreement with HUD, a four-y4
which became effective on March 15, 2007.

disabilities. AHA's commitment is reflected in its Accessibility Policies inclli]i;ed in its

ons with

sisted
rative Plan.
mplement
par agreement

As

Corporate Policies Gover
Eligibility, Occupancy, an
Program Administration

Bigtement of Corporate

and Residency of Assiste
Apartments

Housing Choice Administ
Plan

Policies Governing the Legsiliges and revise existing language, as appropriate, to ensure consistencyf

Both the SCP and Housing Choice Administrative Plan will be updated to cl

[bccupancy policies governing the public housing and housing choice vouch
The Administrative Plan will also include policy language with respect to Re
Accommodations which afford persons with disabilities full participation in th
&thace Voucher program, and related AHA activities.

hrify established
in rent and
br prodrams.
Asonable

e Housing
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Exhibit EO-1-A
Atlanta Housing Authority (AHA)
FY 2009 CATALYST Activities Directory

Supporting Activity Nam|

Former Activity Name(s)

- Applicable

FY 2009 Activity Description

*

Statud

FY

P008  FY

Violence Against Women
(VAWA)

Act

The Violence Against Women and Department of Justice Reauthorizatio

needs of child and adult victims of domestic violence, dating violence, sex
stalking. During FY 2009 AHA will continue to adhere to the procedures that 4
in FY 2007 and implemented in FY 2008.

N Act of 200p
(Public Law No: 109-162) promulgates requirements in the law that serves ahd protects the
pial assault, ¢r
\HA develop

bd

4 to 1 Elderly Admissions
Policy

Elderly Admissions Prefeflence This admissions policy allows the PMCOs to admit 4 elderly (62 and ol

(55-61) residents on the waiting list before admitting a young disabled resi
time as an optimal mix of elderly/almost elderly and young disabled residents
the community.

er) or almos

is redched fpr

elderly
lent until sugh

Permanent Designated
Housing

AHA will continue to explore pursuing designations for AHA communities(lis
under Appendix G) as percentage-based mixed population, elderly only

disabled only. AHA will implement permanent designations for existing unitg
repositioning of its senior high-rise communities and for new units in the d

MTW Implementation Protocol related to Designated Housing as outlined in
this annual plan.

evelopment
designated housing in connection with its revitalization efforts. AHA will comply with the

ted in the Plan
pr non-elderly

to support the
Df

Appendix O

Affordable Fixed Rent
Demonstration

Affordable Flat Rent
Demonstration

During FY 2007 and FY 2008, AHA explored the concept of implementing
Fixed Rent Demonstration which would establish a flat rent that all families
community would be subject to paying. However, during FY 2009 AHA wil
Fixed Rent Demonstration and will explore using other innovative subsidy

outlined under the Asset Management Priority activity.

an Affordable
n thegprgeted
postpone the
strategies gs

PP
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Exhibit EO-1-A
Atlanta Housing Authority (AHA)
FY 2009 CATALYST Activities Directory

Supporting Activity NameFormer ACt'.V'ty NETTES)) I FY 2009 Activity Description Statug* FY P008 FY
Applicable
Enhanced Business Systéms Clean and Safe Env|smmemdtter of routine operations, AHA and the PMCOs will continue the implementation pf
new and enhanced policies and operating procedures established under CATALYST sugh
Enhanced Business Syst¢assthe $125 minimum rent increase, elderly income disregard, 4 to 1 eldefly adrhissions -
(Lease Enforcement, policy, enhanced criminal screening, enhanced health and safety standards, and thp
Enhanced Criminal Screepimgk/program participation requirement. During FY 2009, AHA will work from AHA's PMQO
and Health and Safety |Occupancy Guidebook with the goal of improving site-based operational quality angl
Standards) consistency particularly in the areas of intake and re-certification.
5/6/2008 *P - Planning Phase, | - Implementation Phase, PP - Postponed 17
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Exhibit EO-1-A
Atlanta Housing Authority (AHA)
FY 2009 CATALYST Activities Directory

Supporting Activity NameFormer ACtI.VIty NEMEE) 17 FY 2009 Activity Description Statug* FY 008 FY
Applicable

Elderly Income Disregard AHA will continue to implement an income disregard that excludes employment income

earned by elderly residents or participants on fixed income.

I —

$125 Minimum Rent Minimum Rent AHA will continue its minimum rent of $125. Households on fixed |incomes, where all

members are either elderly or disabled, are exempt from the minimum rent increase and will

pay based on 30% of their adjusted gross incomes. I -
Enhanced Relocation Relocation Policies During FY 2009, AHA will continue to refine its relocation procedures and Consolidatgd
Procedures and Databas¢ Relocation Management System (CRMS) in order to enhance operatiopal efficiency,
Enhancements Enhanced Relocation Profmsgomer service, resident tracking, and reporting, and to ensure compliance|with alpplicalple —

and Database EnhancemgitéD regulations.

Enhanced Real Estate AHA will continue to refine and improve the quality assurance (QA) inspectigns process fpr
Inspection Systems AHA-owned communities. Through its integrated inspections system, AHA |will continue|to

inspect units at each of its communities, at least once per year. I -
Comcast Cable PartnersHip AHA will continue to use technology at high-rises to improve quality of |ife for elderly &

disabled by giving access to two primary cable channels: Security channel garries security

camera feeds; Info channel broadcasts alerts and other announcements. I -

5/6/2008 *P - Planning Phase, | - Implementation Phase, PP - Postponed 18
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Exhibit EO-1-A
Atlanta Housing Authority (AHA)
FY 2009 CATALYST Activities Directory

Supporting Activity NameFormer ACtI.VIty NEMEE) 17 FY 2009 Activity Description Statug* FY 2008 FY 200
Applicable
Video Call Down Systems AHA is working closely with the APD, the PMCOs and the contracted sgcurity comppnies to
increase the effectiveness of the video monitoring and the roving security patrols at all the
communities and until such time that QLI impacted communities has relocated all the - —
residents. The video call down systems facilitate the community security effort during the
relocation of the residents. The cameras and recording equipment will be rémoved from
vacated properties prior to the demolition of the property and will be redistriputed based pn
other needs throughout the AHA portfolio.
Organizational Initiatives Communications Planincludes initiatives to enhance AHA's human resource capital for the succegsful
implementation of AHA's Busines Plan.
Corporate Culture Project I - —
Human Resources
Development

5/6/2008 *P - Planning Phase, | - Implementation Phase, PP - Postponed 19
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