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In Loving Memory

tlanta Housing remembers Board Commissioner James Allen, Jr., who passed

June 23, 2020. Commissioner Allen served on the board since 2010 and was a
30-year resident of Hightower Manor Highrise, where he served as vice president
of the Resident Council.

From Elberton, Georgia, Commissioner Allen was a decorated Korean War veteran,
serving with the United States Army. After leaving the army in 1957, he relocated to
B Philadelphia and worked as an optical technician for the Wolfman Optical
Company until 1963. He made Atlanta his home in 1964 and was a proud
employee of Atlanta Housing for 29 years (1964-1993), where he was a beloved
community servant and playfully known as “Rat Man” in his capacity as head of maintenance. Commissioner Allen
was actively involved in civic and community leadership in Atlanta. He was instrumentally involved in the
revitalization of the Martin Luther King Jr. Drive corridor, where he worked alongside several organizations, including
the MLK Merchants Association, in this effort. Commissioner Allen served on the Atlanta Commission on Aging, and
he was as a member of the Zone 4 Community Prosecutor’s Court Watch Team.

One of Commissioner Allen’s greatest civic achievements was the construction of the state-of-the-art Adamsville
Recreation Center in 2003, later renamed in 2017 for his longtime friend retired District 10 Councilmember C.T.
Martin.

A keeper of Atlanta Housing’s values and mission, he was immensely proud of the work we do and especially inspired
by our commitment to supporting our youth through academic scholarships like the Atlanta Community Scholars
Award (ACSA). Commissioner Allen embodied what it means to Live. Work. Thrive. , as he is believed to be the only
person in AH history to have lived in one of our properties, worked for our agency and served on our board.
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unapologetic advocate for people and unwavering voice of reason. As he leaves behind three children, Terry, Sheila

and Michael, six grandchildren and eight great-grandchildren to continue his legacy, he also leaves behind an
adoring AH family, who will always remember his warm smile, melodic voice and kind spirit.

He truly was one of a kind.
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FY 2021 Proposed Budget

The Housing Authority of the City of Atlanta, Georgia

Executive Summary

To the Board of Commissioners:

| am pleased to prese®W OD QWD +R XV Canpfetieny we

Budget Book. This document includes meaningful information

UHJDUGLQJ $+1V 2821 REeRtd] @Gevetopment and
revitalization activities to support the delivery of day 2021

MTW Annual Plan.

As President and CEO of Atlanta Housing and an industtgrame

of nearly 35 years, ZHOFRPH WKH RSSRUWXQLW\

current strategic process and delivery of housing serfaethose
in need, working independently and in collaboration with thdse w

share our vision.

The lack of affordable housing is a national crisis to whitdre is
no simple solution. But because we believe in the potenfial
people, we wil continue our relentless efforts towards\asion
2022 Simply put, Vision 2022rests upon thee components, each

supported by an agency strategic goal:

Live: Increase the avaiabilty of affordable housing by
constructing new or rehabilitating existing units by modergizor

preserving them.

Work: Use housing as a platform to improve the qualty of life

beyond shelter and include economic, educational, and wellness

opportunities into the solutions.

Thrive: Act as good stewards of resources by maximizing

operating efficiencies through collaboration
opportunities and leveraging resources.

SGI SC

and

inclusion

To pave a sold ground for the succes¥ision 2022a number
of intiatives have already been implemented:

% Entered into a Memorandum of Understanding (MOU)
$30 milion in a co-investment opportunity with Atia
Beltine as well as a MOU for up to6@ milion in co-
investments with Invest Atlanta.

Successfully launched the former Herndon public hou
site redevelopment with first phase well underway ariukt
completed by end of FY 2021. Procured two developer:
Englewood redevelopment, approximately 30 acres.

$30 milion Choice Neighborhoods project on track to
completed within the grant deadlines.

8QGHU +8'TV 5%' Shi&siahdPthirteen (1
communities for preservation of 1,340 assisted unifsuat
(4) AH-owned high-rises (Tenth and Juniper, Pied
Road, Marietta Road and Peachtree Road) and ning
MIXED communities (Vilages at Castleberry I, Vilages
East Lake (2), Columbia properties (6))

Selected developers for redevelopment of MAgnL D
scattered sites.

Creation of a new human development services deli
model, which secures financial resources and pro
greater access to opportunities that further the econg
educational and welness advancement of AH-ass
households across programs.

,QFUHDVH Rl WKH UHDO HVWDWI
staffing to manage pipeline of development deals.

Focus added on regulatory complance and pro
improvement.
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FY 2021 Proposed Budget

The Housing Authority of the City of Atlanta, Georgia

The enclosed FY2021 Budget was developed to support the
activties and initiatives outlined in our FX021 MTW Annual
Plan and, ufimately, to achieve oMision 2022and MTW
Statutory Goals.

Our budget projects sources of funds 2@%8milion from the
following:

X $369.3 milion in MTW Single funds provided by HUD, of
which $96.8 million to be drawn from prior year funds held
at HUD.

x $8.7 milion from the Choice Neighborhoods Grant.

X $2.8 milion primarily from development-related income
earned from deals closed in prior years or expected to close
during FY 2021.

x $15.0 milion from other sources consisting of tenant dwelling

income, interest on surplus cash, public improvement funds,

program income and other revenue from ancillary sources

Projected uses of these funds will totaB®.6milion?, primarily
for the following:

LIVE zIncreasing the number of households served $+ 9V
highest priority remains to serve more low-income indivisiuia
need of affordable housing. As depicted in the following chart,
AH has made significant strides toward improving its voucher
utlization rate and plans to continue its efforts during 2021

to reach over 84 percent from less than 70 percent in FY 2015.
$+1V lIRdincrease this rate to 88 percent by the end of FY
2022

! Please note, this will result in a $5.3 million excess of funds whittbevheld
SULPDULO\ LQ $+7V SUR-Jdddpapcash FeRePVEs.DQG QRQ

SGI SC

AH reopened its Housing Choice Voucher waitlist in 2017, gving
preference to residents of and those who work in the City of
Atlanta. In addition, with the decreasing availability fidrdable

housing options in the CW\ Rl $WODQWD $+7V EXGJ
funding for business marketing, outreach programs and meenti

to landlords in order to encourage and expand new landlord
SDUWLFLSDW LR ®ade® \Buchiaf pragr@m Q W

In total, our budget provides for180.2 milion in housing
assistance and public subsidy payments, an increase of $10.6
milion over the FY2020Budget, due to a projecteld151gain,

net of attrition, in Tenant-Based and HomeFlex assistis, &

depicted in the chart below. Please note the units cenvert
XQGHU +8'fV 5HQWDO $VVLVWDQFWHD FHPR Q\
do not represent an overall increase in households served.
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The Housing Authority of the City of Atlanta, Georgia

Increase in Assisted Units (Section 8)
Units

New Tenant-

Fiscal Year Based Hol:lne;/;lilex Converted  Attrition -I;:;L
Vouchers under RAD
2017 A 933 76 149 (636 522
2018 A 1,012 308 207 (816 711
2019 A 1,112 447 66 (964 661
2020 F 954 504 918 (855 1,521
2021 B 1,151 190 650 (840 1,151

WORK =Increased focus on building partnerships, securing

financial resources and creating greater access to

opportunities. To stabiize familes and foster growth and

advancement, affordable housing must be coupled with
incentives and economic, educational and wellness opportunitie
for our participants.

To ensure adequate focus is given to this vital effort, hald
reviewed its service delvery model provided by the Human
Development teams. The new service delvery model will
successfully and more efficiently provide the various - self
suficiency programs to achieve our goals in each offitle
focus areas, which are as follows:

1. Family Independence and Economic Advancement;
2. Student Achievement;

3. Digital Literacy and Connectivity;

4. Health and Welness; and

5. Volunteerism.

During FY 2021, we plan to invest a total of3® milion for
human development support to be provided by either specialized

SGI SC

WKLUG SDUW\ SURIHVVLRQDOV RUQ3WTV LC

teams to support the self-sufficiency programs.

LIVE/THRIVE z+Long-term real estate initiatives to expand
and preserve affordable housing opportunities in MIXED
communitiesAH wil continue its mission of expanding quality
affordable housing opportunities throughout the City ofrita
through its various real estate initiatives, which uthel the
revitalization and continued development of MIXED
communities as well as new intiatives.

To this end, our FY2021Budget provides for #38.1million of
development and rewvitalization expenditures, primarily
comprised of the folowing intiatives:

x $62.2 milion for the redevelopment of former public
housing sites, primarily at Herndon and Englewood, as well
as projected property acquisitions totalin@53# milion
including Heritage Vilage atWest Lake.

X $29.3 milion towards the Uniersity Choice
1HLJKE R U KUR Bo@gpvientsR of whicl$16.6 milion
wil be spent for housing.

X $17.0milion in co-investment and new intiatives for the
creation and rehabilitation of affordable housing in thg Ci
of Atlanta.

x $12.5milion towards the conversion of Barge Road and
Hightower Manor high-rises from Publc Housing-funded

(Section 9) to Section 8 XQGHG XQGHU +8'fV 5%' 31

as well as six MIXED communities, planned for either
subsidy or rehabilitation conversion in FY 2021.

x $3.8 milion in homeownership down payment assistance
for 185frst-time homebuyers at or below 80 percent AMI.

X $13.3million in other expenditures, of whicl 3% milion for
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The Housing Authority of the City of Atlanta, Georgia

the development of 30 scattered sites in the Magnolia
Perimeter area and $2.9 milion for AH Planning and
Development Operational Expenses, with the remainder to
be spent for public improvements, site improvemeaisd
remediaton work at Centennial, Civic Center and West
Highlands as wellas real estate consuting services in
preparation for future site development.

THRIVE = Continuation of effective and efficient agency
administration. To accomplish the F2021Budget activities,

AH intends to add twenty-seven (27) new full time positions
(detaled below) over the FY 2020 Budget, representing an
increase of 50 over current existing positions, of which 23 were
vacant at May 31, 2020. The cost impact of these new positions,
combined with a 3 percent merit pay increase, an expected 14
percent inflation increase in the AH-provided medical lad
increased consulting professional services to assist ouih
various intiatives, result in higher budgeted Operaliigsions

Real Estate Group (11)

AH Safety Officer

Assistant Facilities Manager

Assistant Fleet Manager
Budget Analyst

Housing Choice Administratigh)
Senior Manager, QC Training & Coliapce
Human Resources (3)

Administrative Assistant
Manager, Human Resources
CAAD Operator Training Administrator
Director, Construction Management Contracts & Procurement (2)
Dir, Planning, Design & Community Development Manadeiversity and Inclusion
Fleet Manager Supplier Diversity Analyst
Real Estate Development Executive Communications & Public Engagement (2)
Senior Underwriter Content Manager
VP, Real Estate Acquisitions & New Initiatives
Information Management (5)

Director, IT GRC

IT Operations Manager

Security Administration Compliance
Security Engineers (2)

MaeagMarketing & Public Engagement
Office of General Counsg3)
Assistant Counsel

Ethics Officer

Senior Paralegal

SGI SC

and Corporate Support expenses of $2.2 milion &ad
milion, respectively, in FY 2021 over the FY 2020 Budget. To
be noted that the $1.8 million net increase in Corporate Support
expenses is partialy offset by a decrease in outside degakel

of $1.6 milion due to reduced ltigation activities.

The extension by the Department of Housing and Urban
'"HYHORSPHQW RI $+YV 07: DJUHHRBHQW
continued flexibility. AH, as an MTW agency, wil con#uto
pursue innovative programs, many of which are unique to
Atlanta? that enhance the qualty of lfe for our residents and
provide them with housing opportunities in every communityhef t
City. These services, which help guide our residents alengath

to self-sufficiency, include educational and workforce develaptme
support, among others.

Finally, 1 am constantly inspired by the dedication and nesiie of
our staff. It is their continued commitment to make a difieee for
our families and the community that allows us to sucadgsf
accomplish our mission of serginfamiies and the community.

Eugene E. Jones, Jr.
President and Chief Executive Officer
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FY 2021 Proposed Budget The Housing Authority of the City of Atlanta, Georgia

The  Government Finance  Officerg
Association of the United States and Canag
(GFOA) presented a Distinguished Budge
Presentaton Award to the Housing
Authority of the City of Atlanta, Georgia,
for its Annual Budget for the fiscal year
beginning July 1, 2019. In order to receive
the award, a governmental unit must publis
a budget document that meets progra
criteria as a polcy document, as a financig
plan, as an operatons guide, and as
communications device.

This award is vald for a period of one yed
only. We beleve our current budgg
contnues to conform to progran
requirements, and we are submiting it
GFOA to determine its eligibility for anothe
award.

July 1, 2019

7|Page
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The Housing Authority of the City of Atlanta, Georgia

AH Organizational Chart

July 2020

BOARD OF
COMMISSIONERS

President and CEO
Eugene E. Jones, Jr.

Office of General

Counsel
Lisa Washington, Interim GC

Choice

Neighborhoods
Ernestine Garey, SVP

Chief Real Estate
Officer
VACANT

RE Construction &
Facilites Management
David Hunter, SVP

hief ratin

Human Resources Chie O_pe akng
Officer

Marya Calhoun, SVP VACANT

Real Estate Planning

& Development
Patricia O §onnell, Deputy
Chief Real Estate Officer

Real Estate
Operations

Ken Clark, Deputy Chief Real

Estate Officer

SGI SC

RE Transactions
Management & Capital
Markets
Michael Wilson, SVP

RE Asset & Property
Management
Dejernette Beaty, SVP

Communications,
Marketing & Public
Engagement
Karen Young, Sr. Director

Contracts &
Procurement
Albert Murillo, SVP

Corporate Finance
Myrianne Robillard, CFO

Governmental and
External Affairs & Human
Development
Howard Grant, SVP

Housing Choice
Voucher Program
Tracy Jones, SVP

Information
Technology
Brian Benn, CIO

Strategy, Policy &
Regulatory Affairs
Paul Vranicar, SVP
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FY 2021 Proposed Budget The Housing Authority of the City of Atlanta, Georgia

Five-Year Plan and FY 2021 Priorities independently with enhanced opportunities for aging well an
to improve health and wellness for all residents.
OnMay 27, 2020 the Board of Commissioners (Board) of Atlanta X Economic Viability *OD[LPL]JH $+fV ILQDQFLDO
+RXVLQJ d&proved a resolution to adopt and submit the and viability to ensure sustainability of its investnserastnd
Fiscal Year 2021 MTW Annual Plan307: 30DQ" WR WKH pé&tfslio of properties.
Department of Housing and Urban Development (HUD). The
MTW Plan provided the priorties for FY 2021. The MTW Plan $WOD QWD GRdiay Phdiflas

FDQ EH IRXQG RQ $+fV ZHEVLWH DW In approaching its work, regardless of the funding sourceegjra
KWWSV 7ZZZ DWODQWDKRXVLQJ RUJ ZS oF RrQgvdn@ity Kittv& DAHV applies the Hollowing guidin
$WO *$ $QQ 07: 30DQ SGI principles:

1. End the practice of concentrating low-income families in

The following provides highlights of e MTW Han. distressed and isobted neighborhoods.

$ W@ED+ RV L QVigidh 2. Create healthy mixed-use, mixed-income (chidren-cendfe

Hedthy Mixed-Income Cammunities; Hedthy Séf-Sufficient communities using a holistic and comprehensive approach to
Families. assure long-term market competitiveness and sustaigabfii

the community and to support excellent outcomes for families
(especially chidren), with emphasis on excelent, high-
performing neighborhood schools and high qualbife
amenities, including first-class retail and green space

$ WQ@ID+ RXV L QNI Son
Provide quaity affordalde housng in amenity-rich, mixed-income

communities for the bettement of the community. o N _ _
3. Create mixed-income communities with the goal of grgat

$ W@ED+ RV L Q J T 7HEP Goals market-rate _comr_nunities with a seamlessly integrated
x Quality Living Environments *Provide quality affordable affordable residential component.
housing in healthy mixed-income communities with actess 4. Develop communities through public/private partnerships
excellent qualityef-life amenities. using publc and private sources of funding and private sector
x Self-Sufficiency +(a) Faciltate opportunities for families and expertise and real estate market principles.
individuals to buid economic capacity and stability thal wil 5. Support AH-assisted families with strategies and progthats
reduce their dependency on subsidy and help them, uttimately, help them achieve their life goals, focusing on finanself-
to become financially independent; (b) faciitate and support suficiency and educational advancement of the childreth wi
intiatives and strategies to support great educational ~ €xpectatons and standards for personal responsibility
outcomes for children; and (c) facilitate and support initisgtive benchmarked for success.
that enable the elderly and persomgth disabilties to live

9|Page
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The Housing Authority of the City of Atlanta, Georgia

$WODQWD +RXVLQJTV 3

¥ AH-Owned Communities DUH $+(V ¢
housing senior/disabled high-rises and family
communities.

¥ HAVEN LV WKH FROOHFWLYH
supportive housing pilots and intiatives for at-
risk populations.

t HomeFlex LV $+ 9V -Approved Project
Based Rental Assistance (or PBRA) program.

1t Housing Choice Voucher Program LV $+
tenant-based voucher program.

¥ MIXED Communities  represent AH;
Sponsored Mixed Use, Mixed-Incon
developments on former public housing sites.

SGI SD.

OUR BENEFICIARIES: The People Our Plan Impacts

$ + {Mscal Year FY) 2021 Plan continues to advance three core
agency priortties: (1) increasing housing opportunities, (2)
improving  resident services and expanding economic
opportunities, and (3) improving service delvery and making
agency operations more efficient.

AH provides housing opportunities and support to five general
groups. Ninety-five percent of the families are very lavweome or
extremely low-income and earn less than $25,100 per year on
average for a family of four. In other words, AH assistsfdidlies

that need us most, whether due to their income or ciramces.
Over the next four years, AH wil focus on opening the dadder

to create more housing opportunities for families, individuaisd
special needs populations such as veterans, older adults, sodsper
with disabilities.

$WODQWD +RXVLQJTV %HQHILFLDU
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FY 2021 Proposed Budget The Housing Authority of the City of Atlanta, Georgia

FY 2021 Priorities

1 LIVE 7KLV FRPSRQHQW DOLJQV
to increase the avaiability of affordable housing
constructing new or rehabiitating existing units
modernizing or preserving units through investmer
subsidy, or by optimizing voucher utilization.

! WORK 7KLV FRPSRQHQW DOLJQV
to use housing as a platform to improve the quality of
beyond shelter and include economic, educational,
wellness opportunities into the solutions.

! THRIVE 7KLV FRPSRQHQW DOLJ{
goal to act as good stewards of resources by maximi
operating efficiencies through collaboration and inclus
opportuntties, leveraging resources, and simply opers
at a leaner capacity.

Atlanta Housing (AH) has identified priorities for its FX021

Budget aligned under the strategy identified below and idedcin
IXUWKHU GHW®RDRDZL MTW Sanfidl Plan. In addition,
HDFK RI $+V 'HSDUWPHQWDO JEDWR WEE
overal priorities and identified inSection 1l + Department
Information - Operating and Corporate Support.

AH holistically operates the entire agency under the MeaRg
Work (MTW) concept. Under its MTW authority, the agency is
required to design local flexibilities that achieve asteone of the
three MTW Statutory Objectives:

T Statutory Objective #1: Reduce costs and achieve greater
cost effectiveness in Federal expenditures.

T Statutory Objective #2: Give incentives to families with  Agency Goal 1:Increase the number of affordable housing units
chidren where the head of household is working, seekingand households served by developing new units, preservingngxisti
work, or is preparing for work by participating in job training, units, and optimizing voucher utiization.
educational programs, or programs that assist people to obtain

employment and become economically self-sufficient. Create opresere 3, 00 affordable housing urits
Increase totahouseholds served y, 00 households
T Statutory Objective #3: Increase housing choices for low- Increasevoucher utilization to84% of authorzed vouchers
income families. Advance dbrdable houshg plans, projects, dmpoicies
in support of real estate development
From this mandated framework, AH develop®ISION 2022 Launch a corporate Sustability Plan that promotes
which outlines how AH will utilize its MTW flexibilitiesto leverage resiency ad sustaiable real estate development practices
administrative, financial, human, and other resources disposal ard operations

to administer, implement, monitor, and modify existing, new, and
planned MTW activities and non-MTW initiatives.

1l1|Page

SGI SD.



FY 2021 Proposed Budget

The Housing Authority of the City of Atlanta, Georgia

Agency Goal 2:Using housing as a platform, improve the quality
of life of households through economic, educational and welness
opportunities.

1.
2.

Achieve 78% Work/Program compliance

Empower households by providing access to employment,
education, job training and other supportive programs
Enhance the quality of life of senior and disabled households
by providing access to high-quality supportive services

. Support youth enrichment through access to educational

opportunities, training and support services

Connect people to opportunity through development of
holistic, healthy and amenity-rich communities

Provide opportuntties for gainful employment through the
Section 3 Program

. Launch a corporate sustainability program that assists

residents in climate resiience and sustainability

Agency Goal 3:Act as good stewards of resources by maximizing
operating efficiencies, partnerships and inclusion opptesii
and leveraging resources.

1.

w

Improve and document operational processes for maximum
eficiency and output

Increase opportunities for employee growth and
development

Establish business continuity plans

Maximize the use of federal funds available, whie
developing a strategic plan to increase sources of non-
federal funds

Increase utlization of M/W/SBE partners

SGI SD.

6.

7.

8.

Effectively conduct key corporate administrative activities
to support all aspects of agency operations

Deliver a competitive and responsible operating and
overhead cost structure

Reduce AH impacts on the environment by implementing a
corporate Sustainability Plan focused on resiiency
programs and practices
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BUDGET PROCESS Develop Budget Requests Basedon MTW Plan and Annual
Requirements

$+fV DQQXDO EXGJHW SURFHVV LV D Se89s@aiiarelanorrepran along wih\porngrates and
objectvesRULHQWHG SURFHVV VSHFLILFD 0 o3d¥IsRaiVe figrartngspbuggets dasupgprighegApnual MTW

mission and long-range vision on a consolidated budget basis. Implementation Plan. Significant areas include:

AH, lke most organizations, has an overlapping budget cycle. The ¥ AH-Owned Properties. AH, In co?Aperation with blprivrz?te ,
QH[W \HDUYV EXGJHW LV GHYHOR SMG LY¥KLCE2gReN ﬁ‘g?ﬂt%t‘ﬁh@\ﬂﬁa”ﬁ% d"'(?‘gl’ﬁcﬁ public housing

being executed. It includes an internal operating budgeled propertes, develops the annual detale _gets necessary 1o
as external budget-related submissions required by HUD. manage such propertes to the goals and objectives seinforth

the respective management plans and property manageme nt

7KH EXGJHW F\FOH LV DQ LQW H DwoHY L&D (AHCSRTMS 3P0 HANYIITGES exfaRighed for each property.

business planning cycle. This cycle is displayed ondle page.
The months indicated provide the relatve timeframe fochea
activity.

¥ MIXED Communities. The MIXED Communities are owned
by public/private partnerships and a percentage of the umsits a
reserved for families who need some assistance to pay thei
rent. For that percentage, AH provides a publc housing
operating subsidy to the owner on a break-even basis for
apartments occupied by qualfied low income residents. AH

Internal Budget Process

AH Strategic Plan Updated or Realigned bases the MIXED operating subsidy budget on the individual

The President and CEO and senior staff review the Abtesfic annual budgets submitted by the owners.

Plan to update or realign, as applicable, and develop the

implementation plan for the upcoming fiscal year. t HomeFlex Communities. Through contractual agreements
with owners, AH provides monthly rental assistance forsunit

Develop Implementation Plan for the Coming Fiscal Year occupied by qualified residents. Some HomeFlex units are also

$+1V VHQLRU DQG PLGGOH PDQDJHBHGW WK Lifemiad LdodmMifitds Sty RAMASE WY number  of
progamV. QHFHVVDU\ WR DFFRPSOLVK $+fV JR&KM i RHREMIPS dMiudiHéméREY subsidy budgets

the upcoming fscal year. Appropriate intiatives, mies®,ne based on current performance and forecasted changes in the
priorties, and required resources are identified as a pétteof number of units

SURFHVV DQG LQFOXGHG LQ $+fV $QQXDO 07: 30DQ VXEPLWWHG WR
HUD.

13|Page
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¥ Housing Choice Vouchers The budget for Housing Choice 7KLV LV HVSHFLDOO\ LPSRUWDQW LQ LQ
Housing Assistance Payments (HAP) is based on currentAssistance Demonstration (RAD) impact on sources of fiamtb
voucher expenses, projected new voucher incrementsprograms funded as communities transfer from Section 9dPubli
attrition, inflation, and other factors that affect ainoosts. Housing funding to Section 8 Housing Choice funding.

¥ Development and Revitalization.Based on the strategic real
estate plan, commitments, opportunities, and fund avaiability,
AH develops a project-based Development and Revitalization
plan.

¥ AH Headquarters. Based on the workload outined in the
Annual MTW Plan, the leadership of each of the headqurter
s departments develops a stafing plan and non-salary budget
to meet its goals and objectives for the coming year.

Finance Consolidates Budgets

Finance analyzes the various budgets for accuracy and

FRPSOHWHQHVY DQG FRQVROLGDWWNGWKHP LQWR $+fV LQLWLDO UHTXHV
budget. Senior Management reviews the consolidated request

budget to ensure it wil alow AH to accomplsh its goaiw a

objectives in the most effective and efficient mannersiples

Finance Estimates Revenues

Finance estimates fiscal year revenues and compaseswiib the

requested budgets. Finance prepares the intial Sourdedsas

report to display this information. This report provides Senior Senior Management Recommends Budget to the Board

Management with a high level analysis of the requesiedisf and Executive Management reviews analysis supporting thegé.

the estimated revenues, ensuring funds avaiability. The Budget is documented in the annual Budget Book wisich i
provided to the Board of Commissioners for approval.

Finance Confirms Budget Intemal Integrity

Finance ensures revenues and expenditures are projuesd al

l4|Page
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Board Approves Plan and Budget (HUD), if so required, to make such changes as may be required by
The Board of Commissioners reviews the Budget Book and isHUD without the further vote or approval of the
briefed by Senior Management. The Commissioners then approveo RDUG
the budget.
As far as reallocations within the budget, the Board resolgtates
Execute Plan and Budget WKDW 3)XUWKHU WKH 3UHVLGHQWDDQGW&
7KH )LQDQFH 'HSDUWPHQW ORDGV WKHChBfFBantay Bfer EdéGerebwaulhqidédR to $nalfiivbedio ns
Financial Management System and provides manageme ntheith between funding sources, business lines, departments anaitagccou
fiscal year budgets at account level detal. Funds grended as necessary, to execute the FY 2021 MTW Annual Implementati
throughout the year based on the previously identified sgoal Plan aslong as AH remains within the FY 2021 Budgeotifends
objectives, projects and initiatives. Budgets may be exceedgd onl D XWKRULW\ DSSURYHG LQ WKLV UHVROXWL
when supported by a strong business case.
If unbudgeted expenditures are required, the CEO or the v@lFO
Assessment of Performance and Reporting against Plan authorize the spending in accordance with this guidandée
Throughout the year, Senior Management reviews the topeah Board-approved budget wil not necessarily be modified to teflec
and financial performance of AH compared to the Annual MTW any transfer of budget.
Plan and Budget. Senior Management makes changes where
UHTXLUHG DQG XVHV WKH DVVHYVWHOWAED the Brsd sik @nbrikigy AW/ dndbidisHa rao-yEdf  budgeiew
priorities. and, if required, presents a revised budget to the Board for the
remainder of the fiscal year.
The Chief Financial Officer provides quarterly finahcraports to
the Board of Commissioners on the status of revenues andContracts and Procurement Policy

expenditures against the Budget, with explanations affisgnt ,Q DFFRUGDQFH ZLWK $+V &RQWUWEKWYV LC
variances, as well as the financial position of the Agemcluding Board of Commissioners appoints and delegates to the CEO
funding availability. procurement authority, asthe Contracting Officer. The G&Othe

authority to execute intergovernmental agreements, caytract
Amendments to the Annual Comprehensive Operating and purchase orders and/or modifications up to four hundred thousand
Capital Budget dollars ($400,000) without Board approval.

In their approval of the Annual Comprehensive Operating an

Capital Budget, the Board authorizes the President andf ChieApproval of the Board of Commissioners is required for corgract
([HFXWLYH 2IILFHU Claet Finantle@ GfidefK\HR 3G Rand contract modifications, that alone or in the aggredatal an

al things necessary and advisable to submit the Budypehet amount in excess of four hundred thousand dollars ($400,000).
United States Department of Housing and Urban Development
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Board approval is also required when subsequent modification(s)The Strategic Contract section of the Budget Resoluiathorizes
total four hundred thousand dolla¢$400,000). the President and CEO to issue or amend contracts and d&s& or
with strategic contractors, including those in exces$460,000,
In the event the CEO determines it would be in the ibiesest of provided that the total of all Strategic Contracts, whetena
AH, the CEO, upon concurrence the Chairperson of the Board ofogether with the other budget expenditures, do not exceddtdte
Commissioners, may execute a contract and/or modificatthain budget authority provided under the FY 2021 Budget. The Budget
requires Board approval before the next Board meeting, providecResolution provides for quarterly reports to the Board of
that said contract and/or modification is presented to dadBfor Commissioners on actual expenditures against Stra@gjiaract
ratification at the next regular or special Board meeti budgeted spending.

In addition to the above, the President and Chief Exec@ifieer HUD Funding and Appropriation Process(See chart

has the authority to terminate contracts in accordaribethd terms ~ below)

of such contracts and enter agreements relating to ti@sobf any +8'TV 9RXFKHU 3URJUDP 2SHUDWLQJ 6XE"
contract dispute. AH presents to the Board contracts whieh a programs are funded through the annual federal appropriations

expected to exceed §8,000 during the term of the contract. process. On December 20, 2019, the President signed the Further
Consoldated Appropriations Act, 2020 (2020 Appropriations Act),
Strategic Contracts which includes the funds HUD wil provide to publc housing

Included in the Budget Resolution are Strategic Costradtere agencies for calendar year2) ZKLFK LV +8'fV )XQGLQ
AH has entered into contractual relationships with varieeisdors 2020

to provide specialized expertise, technical assistance apdri@ng

staff for various projects and programs. In addition, AH is $+qV ILVFDO \HDU EHJLQV -XO\ FD2)A HQGYV
authorized to purchase goods and services under the State @udget, therefore, includes six months (Ilgcember 2020) that
Georgia contracts and applicable United States Genersc&®r il be funded EDVHG RQ +8'fV ) XQGBaged onlth® U
Administration (GSA) contracts, which allows AH to bendfibm provisions of the 2020 Appropriations Act, HUD has established

the buying power of each. Voucher Program, Public Housing Operating Fund, and Capital
Calendar Year 2020 Calendar Year 2021
Jan| Feb Mak Ap|r May Jun Jul Aug $ep Oct Nov|Dec Jar] Fep Mar Apr MayulbAug Sep O¢t Nov D
Oct 2019 <- Federal Fiscal Year 2020 Federal Fiscal Year 2021 FFY 2022 -3
HUD Funding Year 2020 HUD Funding Year 2021
<- AH Fiscal Year (FY) 202 AH Fiscal Year (FY) 2021 AH Fiscal Year (FY) 2022
16|Page
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Fund Program funding levels for public housing agencies for The use of these funds is limited to any incremental edstsh

calendar year 20261{UD may adjust these funding levels based on are related to COVID-19 and are tentatively set to expirte

the availability of fund for each program at Federal fisear end. December 31, 2020. The CARES Act authorizes the HUD
Secretary to extend this date, if necessary.

7KH ODVW VL[ PRYQ02K BudBett Barfiatjune 2021

LV EDVHG RuWdirgdYear 20210n February 10, 2020, the 6LQFH &$5(6 $FW IXQGV DUH VXSSOKWPHQWD

President submitted his Budget to Congress and includedunding, and may only be used for COVID-19 related expenses,

substantial cuts in several HUD programs including @utdusing they do not require a budget. Therefore, they are not addressed i

and Capital Fund Program. this document nor included in this budget

The Congressional Federal Fiscal Year 2021 appropriations

process, however, has just begun, and it is anticipatedn#mgt of

WKH 3UHVLGHQWITV FXWV ZIS8URKRW. VWURQYHDIFW R WKH ILQDO D

With considerable negotiations expected, the appropriations gsroce

may not be finalized until late fall or winter 7TKHUHIRUWM $+TV

2021 % XGJHW LV EDVHG RQ 2820atel X GeQJ <HDU

DVVXPSWLRQ WKDW WKHVH ZLOO EHDUHSHDWHG IRU +8'fV )XQGLQJ <
2021.

Impacts of COVID-19 on AH Funding

In response to the financial and economic impacts of theelNov
Coronavirus COVID-  3&29-"' ~ &RQJUHVYVY SDVVHG WKH
Coronavirus Aid, Relief, and Economic Security or the CARES
Act TARES Act). This act provided authority for HUD to
grant waivers to regulations and provided additonal Housing
Choice Voucher and Publc Housing Operating Fund revemue t
prevent, prepare for, and respond to coronavirus, including for
public housing agencies to maintain normal operations &ed ta
other necessary actions during the period the program istega

by coronavirus.
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BUDGET OVERVIEW uses of funds in the FY 2021 Budget are projected to amount t
$390.6million, which is 83.9 milion greater than the FY 2020
Budget. This wil result in an overall $5.3 milion exsesf funds

WR EH KHOG LQ $+1V S U-rRddsdd Pash@baRBedd D Q

FY 2021 marks the eighteenttHDU RI $+V SDUWLFLSDWLRQ LQ +8'TV
Moving-to-Work (MTW) Demonstration Program. AH continues

to employ the fiexibilty afforded by its MTW Agreement kit

HUD.

Comprehensive BudgettThree-Year Comparison

Consistent with its FY 2021 Priorities, AH wil continde pursue
the three statutory objectives of the MTW Program.

The increase in uses of funds is primarily due to higimending in
development actvities and housing assistance paymentsellassw
increases in AH headquarters department spending.

$OWKRXIK $+TV 07: $QQXDO 30ODQHLV FRPS
and presented on a combined basis, the FY 2021 Budget is
On a combined basis, the Budget provides for total sources ofpresented in two components: a FY 2021 Operating Budget and a
$395.8million, anincrease of 2.1 PLOOLR Q RYHU OD VWY PORIUIEVeldprie@t) &hiVRevitalization Budget. The former
Sources include drawing down 1GL.5 milion of funds focuses on the annual operations and related funding of Ald, wh
accumulated in prior years, an increase of $14.4 millionr thes the latter represents a twelve-month projection of tperses and
FY 2020 BUdget, most of which was not drawn in FY 2020. Total fund|ng of multi_year devek)pment and revitalization pr@ect
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FY 2021 Operating Budget Overview ¥ $116.9 milion to cover the costs of over0P00 TBV and
related fees to support additional marketing efforts and
incentives to attract additional landlords to the TBV program.

T $55.3milion in HomeFlex rental assistance to fund o8¢00
affordable rental units, includingl,990 units which have
already converted or plan to convert to HomeFlex under RAD
during FY 2021

T $7.9 milion in operating subsidy to its partners to supf@60
public housing units at MIXED Communities, which will
decrease by58 units once MIXED communities convert to
HomeFlex under RAD during FY 2021

The FY 2021 Budget provides2$.8 milion to operate, maintain
and provide capital improvements fa;260 units at nine AH-
Owned communities and other properties. It also includes
operating expenses for new properties planned to be acquiFéd in

AH expects to expend252.5million for operating activities and 2021and drectly owned by AH.

receive $83.8million in operating funds in FY 2021. Thd .8 N ]

million in excess funding is comprised of excess non-fédera AH plans to spend 281 milion (contracted services) for Human
funds received from National Housing Compliance over uses for Development Supportive Housing Services and Community

. . Relatons, n DGGLWLRQ WR PLOOLRQ IR
actwiies not qgallfylng .for federal funding as well as unspe Development staff and $1.0 milion in human developmentices
obligated Housing Choice funds

at the nineAH-Owned communities.

2QH RI $+qV KLJKHVW SULRULW L%M”ER.QWhLe%{J(CBe\{ pr\évvﬁes%@.6r\r4iIIi_c|)rl1J Ir‘ga“}ﬁné)g{né operations of its

individuals in need of affordable housing. In FY 2021, AH is ) . -
. : Operating Divisions and 3.4 million for Corporate Support
focused on increasing the number of total households served b - .
epartments. These amounts fund continuing planning,

increasing the number of Tenant-Based Vouchers (TBV) and

HomeFlex assisted units $+TV EXGJHW UHIOHFWYV V\?Rpﬁﬁgpsthﬁ'ﬁr\‘ﬁqﬁ’ﬁ?ﬂténq E{?EB?@ aswell as an incremsed f

on increasing the number of households served by allocating: on parinerships, real*estate actvities, reguiatory camqai and
process improvement.
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FY 2020 Development and Revitalization Budget developments throughout the City of Atlanta, and to pres&ve i

Overview affordable housing stock through RAD conversions. To this end,
the major components of the $138.1 million are summarized
below.

X $62.2 milion for the redevelopment of former public
housing sites, primarily at Herndon and Englewood, as well
as projected acquisitions totaling $35.1 million, including
Heritage Vilage at West Lake and other potential property
acquisttions.

X $29.3 milon towards the University  Choice
1 HLJKE R U KR ¢d@pbientsR of whicl$16.6 milion
wil be spent for housing.

X $17.0milion in co-investment and new intiatives for the
creation and rehabilitation of affordable housing in the City
of Atlanta.

X $12.5milion towards the conversion of Barge Road and
Hightower Manor high-rises from Public Housing-funded

,Q OLQH ZlAgdhicy$@daY 1 Increase the number of (Section 9) to Section 8-fundedXQGHU +8'fV 5%
affordable housing units and households served by developing Program as wel as six MIXED communities, planned for
new units, preserving existing units, and optimizing voucher either subsidy or rehabilitation conversion in FY 2021.
utilization, the Budget includes 188.1 milon in real estate X $3.8 milion in homeownership down payment assistance
development and revitalization activities, which wil bénarily for 185frst-time homebuyers at or below 80 percent AMI.

IXQGHG IURP $heflV M8 reserve, the Choice
Neighborhoods grant, Capital Fund Program (CFP) funds and
program income from previous deals.

x$13.3million in other expenditures, of which3% million for
the development of 30 scattered sites in the Magnolia
Perimeter area and $2.9 milion for AH Planning and
Develczﬁment Operational E:%enses, with the remainder to

7R VXSSRUW OD\RU %YRWWRPTV 2QH $WODQWéDsp tIBIUpng:EierH)Vé*_ ﬁ(@/ Ls@a‘]improvements and
Action Plan and dramatically increase the supply of affeda remediaton work at Centennial, Civic Center and West
housing in the City of Atlanta, as wil be seen in the Btidg Highlands and real estate consulting services in prepara
activities, AH is embarking upon an aggressive plan tolojeves for future site development.

vacant land through public/private partnerships, to diversdy i
portfolio through investment in qualty affordable housing
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OPERATING BUDGET *+SOURCES AND USES

FY 2021B FY 2021B

Operating FY 2021 FY 2020 Over (Under) FY2020 Over (Under
Budget Budget FY 2020B Forecast FY 2020F

Sources of Funds

Housing Choice Voucher Funds Authorized $ 233582045 $ 224,740,845 3 8,841,200 $ 224,740,845 $ 8,841,20(
Public Housing Operating Subsidy 11,732,973 10,674,766 1,058,207 12,803,031 (1,070,058
Capital Funds Program (CFP) - 1,000,000 (1,000,000) 1,287,472 (1,287,472
Total MTW Single Fund 245,315,018 236,415,612 8,899,406 238,831,348 6,483,670

Tenant Dwelling Revenue 5,595,072 4,370,026 1,225,046 4,748,382 846,690
Replacement Housing Factor (RHF) Grants - Fees for Service - 274,185 (1,274,785) 1,525,984 (1,525,984
National Housing Compliance (NHC) 1,094,909 1,194,909 (100,000) 1,294,909 (200,000
Other Current Year Revenue and Grants 1,153,247 497,095 656,151 802,824 350,423
Non-Operating Sources of Funds 604,633 484,179 120,454 1,322,359 (717,726
Total Operating Sources of Funds $ 253,762,879 $ 244,236,606 $ 9,526,273 $ 248,525,806 $ 5,237,073

Uses of Funds
Housing Assistance and Operating Subsidy Payments

Tenant-Based and Homeownership Vouchers $ 116,910,751 $ 110,341,607 $ 6,569,144 $ 113,722,802 $ 3,187,944
HomeFlex Rental Assistance 55,332,426 51,298,066 4,034,360 47,602,789 7,729,637
Mixed Income Operating Subsidy 7,922,893 7,913,052 9,841 9,619,428 (1,696,535
Total Housing Assistance and Operating Subsidy Patgme 180,166,070 169,552,725 10,613,345 170,945,019 9,221,050
Operating Expense for AH-Owned Residential Communitig3t8er AH Properties 14,919,488 13,831,591 1,087,898 14,630,498 288,990
Capital Expenditures for AH-Owned Residential Commun&ieSH Headquarters 6,909,564 3,107,237 3,802,327 1,472,938 5,436,626
Human Development, Supportive Housing Services anch@mity Relations 2,140,053 1,545,572 594,481 1,292,167 847,886
Operating Divisions 15,588,686 13,844,005 1,744,681 13,124,972 2,463,714
Corporate Support 32,437,537 30,660,598 1,776,940 28,206,539 4,230,999
Debt Service on Energy Performance Contract (EPC) CapitatLeas 307,437 71,158 236,279 290,290 17,147
Total Other Operating Activities 72,302,766 63,060,161 9,242,605 59,017,405 13,285,361
Total Operating Uses of Funds $ 252,468,836 $232,612,886 $ 19,855,950 $ 229,962,424 $ 22,506,412
Excess of Sources over Uses of Funds $ 1,294,043 $ 11,623,720 $ (10,329,677)$ 18,563,382 $ (17,269,334
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FY 20210PERATING SOURCES OF FUNDS as a singe fund (MTW Single Fund) in a substantialgs
regulated environment with increased programmatic fliyibi

Notwithstanding this increased flexibility, there rersaiongoing
program-specific budgeting, accounting and  reporting
responsibilities to HUD. AH wil continue to receive funfiem

these three program area® i DFFRUGDQFH ZLWK +8'
appropriations process. AH project®4%.3 milion of FY 2021

MTW funding from its three funding sources, which are asvicd:

Housing Choice Voucher Program Funds $ + YR 2021 Budget
includes $33.6 million in Voucher Program funds, which
represents an increase @&.&$milion from the FY 2020 Budget
primarily due to an inflation factor of 3.74 % applied in @02Q
while proration remained essentially the same at 99.4%. In
addition, nine AH properties wil transition to Housing Cleoic
funding on January 1, 2021 adding an additional $2.5 milion from
this sources. The $233.6 million Housing Choice Voucher Pnogra
funds are comprised of the following:

AH projects £53.8 million in funding sources from HUD and other
external sources to support its FY 2021 operations9.arilion T $2180 milion for 19,069 authorized MTW-qualified
increase from the FY 2020 Budget, and $5.2 milion over the vouchers into which administrative fees are bundled. HUD
FXUUHQW IRUHFDVW IRU )< D FW XD O appled HaQ BPo \lifltid i Yactor &pa a 99.4% proration for CY
) R UH F DiYiéMdetails behind each of the funding sources are 202Q AH used a more conservative approach for CY 2021
explained in the following sections. appropriations (second half of AH FY 2021) in assumin@%l
inflation but the sam@®9.4% proration.

Moving-to-Work (MTW) Single Fund

T $9.2 milion for 812 non-MTW special-purpose vouchers
8QGHU $+TV 07: $JUHHPHQW $+ D GWIK}L V Vibhtidipants Wishg | thé& sgeclal- bBrpbse vouchers amgedn
Housing Choice Voucher Program (HCVP), Publc Housing ZLWKLQ $+fV 07: SURJUDP EXW VSHFLDO
Operating Subsidy (Operating Subsidy) and Capital Fund Rrogra LQ DFFRUGDQFH ZLWK +8'fV JXLGDQFH IR

SGI sD. 22|Page



FY 2021 Proposed Budget The Housing Authority of the City of Atlanta, Georgia

These norMTW special-purpose vouchers support the Family Budget due primarily to the 8 properties not being schedide
Unification Program (300), Veterans Affairs Supportive conversion under RAD before Decembet. 1 Properties not
Housing (VASH) (270), One-Year Mainstream (Near elderly converted before Decembet, tontinue to receive Public Housing
disabled) (175) and Five-Year Mainstream (67). Such Operating Subsidy untii December s3af the following year and
vouchers, by vitue of the related authorization and then begin receiving Section 8 RAD funds.
appropriations language, wil never be eligible for inclosia
$+MV 07: 6LQIJOH )XQG 7KH\ DUH UH S RUDMXirénty Qse¥VapirbliinXr§s prdidtiorDdf 88.7% for C'2@0
part of MTW Program for convenience purposes only but although it is expected to be greater than 90% based on recent
reported to HUD and managed separately. experience. AH believes it is prudent to assume a sipilaration

wil occur in CY 2021 and is using 90% for its entire fisgahr.

T $5.2milion for 1,340 RAD vouchers, corresponding to 12

months of RAD funding for Tentd Juniper (149 units) and  Capital Fund Program
Piedmont Road (207 units) high-rises, and Vilages at
Castleberry | (66 units); and six months of funding for3he HUD establishes Capital Fund Program budgets at the difme
properties (919 units) converted in FY 2020 but rafte annual grant awards based on the amount funded by Congeess a
November 2019.AH wil not start receving RAD subsidy  the characteristics of public-housing-assisted units iczbs by
from HUD for the 8 properties (650 units) scheduled to AH under its Public Housing Annual Contributons Contraithw
convert in FY 2021 until January 2021, athough AH will start HUD, as amended. Whie Capital Fund Program funds are part of
making HomeFlex payments for those units following each of the MTW Single Fund, HUD disburses to AH on an as-required
the financial closings basis and AH must expend each annual grant within fearsyof

its award. In FY 2021, AH does not plan to draw any Capital Fund

¥ Unlke MTW voucher fundingg, HUD provides an funds for operating activities.

administrative fee for each month a voucher is under a HAP
contract for the non-MTW special-purpose and RAD HUD is expected to award a new 2021 Capital Fund Program grant
vouchers. AH forecasts that HUD wil provide $1.2 milion to AH during FY 2021, but these funds wil not be used in FY 2021
in Housing Choice Administration Fee, which assumes an and wil remain available for future spending, togetherthwi
80% proration based on current HUD estimates. available funds as shown in the table below

Public Housing Operating Subsidy (Operating Subsidy)

During FY 2021, AH projects that HUD wil provide $11.7 milion
in Operating Subsidy, an increase of $1.1 milion from 2620
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Capital Fund Program Grant (at May 31, 2020) Replacement Housing Factor (RHF) Grants and Replacement

To be Housing Factor (RHF) Grants tFees for Services
obligated  To be Total Available
Grant # FFY by drawn by Authorized  Obligated  Disbursed Balance

GAOIP00B501-17 2017 ~§/15/2019 8/15/2021 $ 10,408,220 $ 10,408,220 $ (1,005,965)$ 9,402,259 +8" SURYLGHG WHQ \HDUV RI 5HSODFHPHQ\
GAO01P006501-18 2018  5/28/2021 5/28/202% 16,140,505 - 16,140,509 funds to AH af[er AH either demohshed or disposed Of pubhc
GAOIPOOBS01-19 2019  4/15/2022 4/15/2024 16,398,914 287,472  (287,472) 16,111,443 . .
GAOIPO0501-20 2020  3/25/2023 3/25/2025 16,569,105 - ( - | 16,569,103 housing u_n'ts other than through_ _the RAD ngram' TFIEBB
Total $ 59,516,744 $ 10,695,692 $ (1,293,437)$ 58,223,30] were designated for the acquisitions or construction o un
repacH WKRVH UHPRYHG IURP $+fV SRUWIRC
Tenant Dwelling Revenue FRXOG EH XVHG WR SD\ 3)HHV IRU &HUYLF
involved in handling RHF funds. HUD discontinued the RHF
AH projects it wil receive $5.6 milion in Tenant Dwiely program in 2017 with any awards beyond 2017 converted to CFP

Revenue from the remaining AB-Owned residential communities funds. AH is planning to expend al awarded RHF funds in FY
during FY 2021 and two new properties which wil be acquired in 2020.
FY 2021. This amount refiects al$2 million increase from the FY
2020 Budget primarily due to the additional revenue antigplat National Housing Compliance GNHC )
from the new properties, which are expected to be acquirétY i
2021. Ths increase is offset by the loss of revenue from Peachtre During FY 2021, AH projects it wil receive $1.1 milionn i
Road and Marietta Road high-rises which recently combdram contributions as one of the 11 members of NHC, $0.1 milios les
Public Housing to Proece DVHG YRXFKHUV XQ G H Uhar Budgéted H @X\20RQ, reflecting current forecasts HE N
$VVLVWDQFH '"HPRQWvdxW LR Q 35%'

Headquartered in Atlanta, Georgia, NHC earns fees foramintr
Tenant rents are not included as revenue after the pespeadnvert DGPLQLVWUDWLRQ VHUYLFHV DV Y®EW 3F
to RAD project-based units. Similarly, rents collected byQiaer Administrator (PBCA) for the states of llinois and GeaamrgNHC
Entities from AH-assisted residents of MIXED communites not makes periodic contributions to members HaseRQ 1+& V HD U (
revenue to AH because AH does not own nor control these 3%&%$ UHYHQXH LQ H[FHVV Rl 1+&TWKSHULI
properties. AH provides operating subsidy to the Owner Entitfes  last several years, HUD has unsuccessfully attemptedsadicit
these communities for the AH-assisted units to the Eextent 3%&% VHUYLFHVY DQG LV H[SHFWHGFYWR GR
colected from the AH-assisted residents does not cover the2021 The outcome of such solicitation is not expected to affiect
operating cost attributable and related to such units, pursoidhe amount of non-federal funds AH receives from NHC during FY
regulatory and operating agreements between the Owitise<E of 2021EDVHG RQ 1+&YV FXUUHQW FRQWUDFW
the respective communities and AH.
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Other Cumrent Year Revenueand Grants

During FY 2021, AH anticipates it wil receive $1.2limh from
various sources, including $0.2 milon in HUD ROSS Grant
funding for Famiy Self Suficiency Program Coordinatorswad

as revenues from cel tower leases, non-dwelling rerdsoémer
miscellaneous revenue earned at the AH-Owned communities
totaling $L.0 milion, which also includes the anticipated revenue
from commercial and retail activities of a new propertybt®
acquired in FY 2021

Non-Operating Sources of Funds
AH estimates it wil earn $0.6 milion in interest ame during FY

2021 from investments of the surplus cash from its NHC non-
federal reserve and its Public Housing operating reserve.

SGI SD.
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FY 2021 OPERATING USES OF FUNDS

AH projects it wil use 852.5milion to support its FY 2021
Operating Budget, representing % milion increase over the
FY 2020 Budget, primarily due to increased housing assistance
payments along with increased capital expenditures agct éind
corporate support expenses.

Housing Assistance and Operating Subsidy Payments

During FY 2021, AH projects it wil provide Housing Assistance
and Operating Subsidy Payments totaliri&2million to various,
landlords, Owner Entities, tenants and other housing diglsor
representing al®.6milion increase over the FY 2020 Budget.

FY 2021B FY 2021B
Housing Assistance & Operating Subsidy Payments FY 2020 Over (Under) FY 2020 Over (Under)
Budget FY 2020B Forecast FY 2020F

Tenant-Based Vouchers $ 113,945,438 $ 107,822,583 $ 6,122,855 $ 111,074,948 $ 2,870,49(
Voucher Portability Administration Fees 914,953 962,112 (47,159) 960,365 (45,411.9¢
Short-Term Housing Assistance 700,000 450,000 250,000 346,333 353,667
Case Management and Administration of Supportive Hguaitiatives 224,000 106,000 118,000 99,840 124,160
Leasing Incentive Fee 774,500 685,000 89,500 906,946 (132,446
Homeownership Vouchers 151,860 165,912 (14,052) 147,179 4,681
Property Damages 200,000 150,000 50,000 187,191 12,809

Tenant-Based and Homeownership Vouchers 116,910,751 110,341,607 6,569,144 113,722,802 3,187,949
HomeFlex Rental Assistance 55,332,426 51,298,066 4,034,360 47,602,789 7,729,637
Mixed Communities Operating Subsidy for AH-Assisted &nit 7,922,893 7,913,052 9,841 9,619,428 (1,696,535

$ 180,166,070 $ 169,552,725 $

10,613,345 $ 170,945,019 $
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Tenant-Based and Homeownership Vouchers ¥ AH wil continue the implementation of existing and
establish new local programs by providing the following

The Budget includes 146.9 PLOOLRQ WR VXSSRUW $+ QuditierRIXouciers:

Choice Tenant-Based and Homeownership Voucher Program and

other related programs, a $6.6 milion increase over the(®20

Budget, corresponding primarily to costs associated with the

increased lease up activities during FY 2020 and FY 2021 to

in
VXSSRUW $+9V 07: 30DQ IDPLOLHV VHUYHG WDUJI—PW _
MTW vouchers to be used in response to

homelessness directly caused by COVID-19 epidemic.

0 125MTW vouchers for the Tenant-Based Supportive
Housing program (also known as FLOW) for
individuals graduating from ShelterPlus Supportive

The total tenant-based and homeownership voucher payeen

comprised of the following: o 50MTW vouchers in cooperation with Atlanta Public
¥ Contracts providing rent assistance for 10,940 Housing Schools to house families of homeless students as part
Choice participant households by the end of FY 2021, a net R1 $+%$pecial Program Voucher for Homeless
increase of Bl vouchers, from the 10,629 wvouchers Students (SPVHS) to stabiize external factors that
projected to be leased-up by the end of FY 2020. Included in HQDEOH VWXGHQWVY DFDGHPLF VXF

FY 2021 projected vouchers are&c3) households 14 30 vouchers to support Georgia Housing Voucher
PLOOLRQ ZLWKLQ $+TV4AOMoUsENOEEFW LR Q D M&gram (GHVP) Conversion which is a housing
($12.6 million) for whom AH is responsible, but who reside sdution in parinership with the Georgia Department of
RXWVLGH $+V MXULVGLFWLRQ DQG KDYH 3%&5{,&9{5’% féj IUD@ABHUGS
WKDW MXULVGLFWLRQ XQGHU +8'V YRXFKHYg/pRU WD Béghs \)wtl‘§ T\ healh  and

addiion, AH expects to pay0® milion in Voucher developmental disabilties, outside of an institution
Portabiity Administrative Fees to other publc housing

authorities to administer these ported vouchers. setting
0 15 Veteran Affairs Supportive Housing (VASH)

t In order to ensure AH accomplishes its goals and meets its vouchers.  VASH s a collaborative initiative  with
five-year plan, AH intends to issug44 vouchers to new Veterans Afiars (VA) and HUD to provide housing
eligble households drawn from its 2019 Housing Choice for homeless disabled veterans.
waiting list and also projects to absoit20 addiional 0o 15RAD Choice Mobiity vouchers. Under the RAD
SDUWLFLSDQWYV ZKR 3SRUW LQ" WR $WOD glrem Itt BdrveRR \Wuliid UoBind Yo project-based
These increases wil be offset by an expected annual voucher communities, participants are permitted after
attriion of 840 vouchers due to program terminations for one year in residence to request a regular Housing

a variety of reasons.
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Choice wvoucher and rent a home outside of the households (projected avaiable units at end of FY 2021) at
community. 106 participating stand alone, MIXED (including RAD

Included in the Budget is $0.9 milion to continue Shortter converted),  and  supportve  housing  (HAVEN)
Housing Assistance and case management support to refiters ~ COmmunities.
DUH QRW SDUWLFLSDQWY LQ RWKHUQ¥+ SURJUDPYV DV SDUW RI $+7V +RXV

6WDELOL]DWLRQ )XQG ZKLFK LW 30D RQUPH ineieasecefligotr the wddijqa 1pf sevrhtomeFlex during
program). FY 2020 now receiving a full year of funding, as wel as

new HomeFlex units coming on line in FY 2021, which are

This Budget wil continue to suppol8Homeownership Vouchers  further detailed in the table below.
for $0.2 million, which provides payments to eligible homeowners

to assist them in making their monthly mortgage paymehis is

no longer issuing vouchers for this program.

The Budget also includes $0.8 milion for Leasing Incentivees

and $0.2 milion for Property Damage reimbursements, whidh wi
be used to aid AH in negotiating rental agreements fectsasl
hardto-house households, where needed, and to encourage more
rapid leasing.

HomeFlex Rental Assistanc€SeeBudget Financial Schedule
IILA'in Section Illlof this budget book for budgets by community)

8QGHU WKH DXVSLFHV RI $+V +RPH)OH[ 3URJUDP DQ 2ZQHU
Entity agrees with AH to set aside an agreed percemthge

units in its housing community in exchange for long-term

project-based HomeFlex assistance for such units, thereby

making such units affordable to eligible low-income

households.

The FY 2021 Budget includes5%.3 milion in projected

HomeFlex payments, a4® milion increase over the FY
2020 Budget, to support over B0 AH-assisted
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The HomeFlex Budget also includes1.$ milion in
contingency funds for potential rent increases community
owners are alowed to request under the HomeFlex
agreement.

X AH plans to acquire and operate two new properties, which
have been added to the budget.

In addition, the Budget provides for a total &.& milion to
maintain other AH properties, including Payments in loéTaxes
(PILOT), property maintenance and protective services Hit A
Headquarters and vacant properties. The FY 2021 Budget exceeds
the FY 2020 Budget by $0.9 million, primarily due to increased
costs for the Civic Center and a new approach for maintaiAidg

Each AH-sponsored MIXED community is owned by a vacant land.

public/private partnership. As a part of the development agrgeme
AH provides operating subsidy for AH-assisted units. The Budget
includes $7.9 milion in operating subsidy payments to supgort u

MIXED Communities Operating Subsidy for AH-
Assisted Units (See Budget Financial Schedule II.B in
Section lllof this budget book for budgets by community)

FY2021B
Over (Under)
FY 2020F

FY2021B
Over (Under)
FY2020B

Operating Expense for AH-Owned

FY 2021
Budget

FY 2020
Budget

2020
Forecast

Residential Communities & Other AH
Properties

to 1,562households during FY 2021 27 AH-sponsored MIXED O — "
. R . A . X -Owned Residential Communities
communities. Itis projected that the 392 units identifiethenchart Barge Road Highrise S 10611758 10373938 2378 1076702S (15617
above wil convert to RAD HomeFlex subsidy during FY 2021. Cheshie Bridge Road Highise L5565 190 5366 1321469 717
New Property #1 565414 . 565,414 565,414
. . . Cosby Spear Highrise 2271572 2183 18246 212784 143688
InC|u.ded ol the FY_2021 BUdg?t_ are operating and Ca_pltams_ East Lake Highrise 106012 1043175 (17463 986209 29803
contingencies totalng $0.6 milion to support potential sijpsi Georgia Avene Highrise 811,23 @31%  (11900) 7892 2114
SWUXEV™ DQG FDSLWDO H[SHQGLWXUH |Uddeliehind WV  TURP wBR PR Q koW \ 106123 (1380
OWNers. Marian Road Highrise 1754626 163524 119412 1588281 16634
Marietia Road Highrise . WU GUAT) eIl (647272
Marti Street Plaza 700437 661581 g% 667707 1731
Operating Expense for AH-Owned Residential Communities Peachtree Road Highrise 1,724 573733 (572009 914468 (912,745
and Other AH Prope rties New Property #2 268,800 - 268,800 268,801
AH projects to spend 1.1 milion to operate AH-owned Vesmmser ) Sl L —
. . e . . Total AH-Owned Residential Communities 11,115,274 10,910,743 204531 11,459,144 (343,870,
residential communities, essentially the same spendiel ds FY Other AH Propertes

2020Budget, but resulting from the following: AH Headquarters Builing 135158 131800 39708 124617 116891
Zel Mier Center 208962 1901 1601 157107 51674
. . . Ciic Center 718800 507286 201514 O7LO0B (252208
x Marietta Road and Peachtree Road hl_gh-rlses converted 19 o7y o Lang 1524925 W0BRL 66124 80862 716303
HomeFlex under the RAD program during FY 2020 and are |rou oter At poperies 3804214 2020848 883366 3170354 632,861
no longer included in the AH-Owned budget. Total $ 14919488 § 13831591 $ 1,087,898 $14,630498 $ 288,990
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Capital Expenditures for AH-Owned Residential AH also projects it wil spend 38 milion during FY 2021 for

Communities and Other AH Properties YDULRXVY WHFKQRORJ\ LQYHVWPHQWVYV WR
enterprise-wide operations. AH plans to replace much abiisg

AH projects it wil spend $.5milion in FY 2021 to make critical  fleet with new vehicles, and wil restructure thesriar of the AH

and necessary capital improvements to preserve the physicaheadquarters buiding to match the new paradigm folowing the

conditons of its AH-Owned residential communities which @aot COVID-19 epidemic.

subject to an imminent RAD conversion. This represemis a

increase of $0.6 milion over the FY 2020 Budget to addresish; Impact of Capital Expenditures on Future Operating Budgets

safety and emergency work at certain communities With the exception of savings on maintenance and repair of
vehicles in FY 2021, it is projected that these capttal ingor@nts

The Budget includes $0.1 milion for renovations at the ZdleM wil have lttle or no impact on future operating budgetsiclwwill

center, where AH human development support team provides itsbe affected far more by the conversions to RAD HomeFlex, where

services to families we serve. AH does not directly own the properties.

FY 2021B FY 2021B
FY 2021 FY 2020 Over (Under) FY 2020 Over (Undet
Budget Budget FY 2020B Forecast FY 2020F

Capital Expenditures for Mode mization of AH-Owned

Residential Communities & AH Headquarters

AH-Owned Residential Communities

Cheshire Bridge Road Highrise $ 189,200 $ 544,700 $ (355,500) $ 276,105 $ (86,905
Cosby Spear Highrise 254,100 273,189 (19,089) - 254,100
East Lake Highrise 97,900 17,029 80,871 - 97,900
Georgia Avenue Highrise 15,598 28,435 (12,837) 45,282 (29,684
Hightower Manor Highrise 86,900 - 86,900 - 86,900
Marian Road Highrise 1,517,828 466,004 1,051,824 368,888 1,148,940
Martin Street Plaza 80,300 125,400 (45,100) 41,800 38,500
Westminster 215,050 370,480 (155,430) 135,747 79,303
Total AH-Owned Residential Communities 2,456,876 1,825,237 631,639 867,822 1,589,054
Zell Miller $ 129,000 $ 125,000 $ 4,000 $ - $ 129,000

AH Headquarters

Technology Investments $ 760,000 $ 585,000 $ 175,000 $ 491,613 $ 268,387
Vehicles 419,488 105,000 314,488 25,122 394,366
Building Improvements and Equipment 3,144,200 467,000 2,677,200 - 3,144,200
Total AH Headquarters 4,323,688 1,157,000 3,166,688 516,735 3,806,953

$ 6,909,564 $ 3,107,237 $ 3,802,327 $ 1,384,557 $ 5,525,007
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Human Development, Supportive Housing Services and Supportive Services at Gardens of CollegeTdwiare now
Community Relations provided without contributions from AH, and Quality Living for

Seniorg* is now managed by Human Development and included
The FY 2021 Human Development budget supports continued casén Human Development Support Professional Services.
PDQDJHPHQW IRU IDPLOLHV WKDWZRWMH QRW FRPSOLDQW ZLWK $+1V
requirements, the Good Neighbor training program, Aging Well In additon to general Human Development Support, the Budget
programs for seniors, supportive services and activitiesydath, also provides funds for community relatons and a non-federal
which are primarily provided through contracted service gevsi. PDWFK IURP HPSOR\HH FRQWULEXWLRQV W

AH projects total spending of $2.1 milion, a $0.6 milion iese
from the FY 2020 Budget. These services are in addition to those
provided directly by private management and development
companies at AH-owned residential communiti®&sQG E\ $+ TV
Human Development department.

Human Development, Supportive Housing FY 20218 FY20218
Services and Community Relations = FY 2021 FY 2020 Over (Under) FY 2020 Over (Undel
Managed by Budget Budget FY 2020B Forecast FY 2020F
Human Development Support Professional Services Humaeldpenent $ 1,971,553% 1,344572 $ 626,981 $ 1,106,027 $ 865,526
Supportive Services at Gardens at CollegeTown*  Ret@ltE<Group - 82,500 (82,500) 83,655 (83,655
Quality Living Services for Seniors** Real Estate Group - 7,000 (7,000) 7,000 (7,000
Community Relations - MTW funds Governmental and External Affai 116,000 67,000 49,000 51,915 64,085
Community Relations - Non-federal funds Governmental and External Affai 32,500 24,500 8,000 23,570 8,930
Corporate Match for AH Scholarship Fund - Non-
federal funds Governmental and External Affai 20,000 20,000 - 20,000

$ 2,140,053 $ 1545572 $ 594,481 $ 1,292,167 $ 847,886
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Operating Divisions Expense

The Budget includes $19 PLOOLRQ IRU $+1V 2SHU RMeR be'hotdd\tHaRR éfieétive with the FY 2021 Budget] Rea
A summary of the Operating Diisions is provided below and Estate Planning and Development department and Choice
shows a $2.2 milion increase over the FY 2020 Budget, due Neighborhoods Administration expenses, totaling $3.3 milion,
SULPDULO\ WR D UHVWUXFWXULQGBorRI $ i \be WitdiECith! MrgiantVitorfeSithésDandLiidilidd in the
complete analysis of each department, including organzatio pevelopment and Revitalization budget. As a result, these

mission, stafing and goals, see tBepartment Information in  eypenses have been excluded from the operating activities.
Section llof this budget boak

FY 2021B FY 2021B
Operating Divisions FY 2021 FY 2020 Over (Under) FY 202 Over (Under)

Budget Budget FY 2020B Forecast FY 2020F

Housing Choice Voucher Program

Housing Choice Administration $ 1776142 $ 1,260,714 $ 515,428 $ 1,176,295 $ 599,847
Housing Choice Contact Center 1,211,212 - 1,211,212 - 1,211,21]
Housing Services 2,947,967 4,829,926 (1,881,959) 4,713,156 (1,765,189
Inspections Services 2,526,678 2,056,451 470,227 2,086,080 440,598
Total Housing Choice Voucher Program 8,461,999 8,147,091 314,908 7,975,531 486,468
Real Estate Group
Real Estate Operations 759,831 687,197 72,634 522,830 237,000
Real Estate Asset & Property Management 2,637,925 1,991,162 646,763 1,738,747 899,178
Real Estate Construction and Facilties Management 2,358,530 1,913,636 444,894 1,959,603 398,927
Real Estate Transactions Management & Capital Markets 1,370,402 1,104,920 265,481 928,261 442,141
Total Real Estate Group 7,126,687 5,696,914 1,429,773 5,149,441 1,977,246

Total Operating Divisions before Development-Related Expeses 15,588,686 13,844,005 1,744,681 13,124,972 2,463,714
Development-Related Operational Expenses

Real Estate Planning & Development 2,895,398 2,393,611 501,787 2,409,912 485,486
Choice Neighborhoods Administration 413,803 443,173 (29,369) 405,681 8,123
Total Development-Related Operational Expenses 3,309,201 2,836,783 472,418 2,815,592 493,609

Total Operating Divisions Expenses $ 18,897,887 $ 16,680,788 $ 2,217,099 $ 15,940,565 $ 2,957,323
Personnel $ 17,688,432 $ 15,138,499 $ 2,549,934 $ 14,497,415 $ 3,191,017
Non-Personnel 1,209,455 1,542,290 (332,835) 1,443,150 (233,695

Total Operating Divisions Expenses $ 18,897,887 $ 16,680,788 $ 2,217,099 $ 15,940,565 $ 2,957,323
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Cormporate _Support Expense $0.5 milion additonal cash contribution to the Defined Benefi

Pension Plan 33 0D @ ensure the Plan liability as of the
The Budget provides3®.4milion for Corporate Support Expense, distribution date is fully funded following the beneft payrte
a $1.8 milion increase from the FY 2020 Budget, primarily ue  required for the Plan termination, which was effectivprilAL, 2020
increased headcount to support increased activities in proeut, with a planned distribution date of October @20

human resources and information management, SUCCESSIOM\ summary of Corporate Support Departments is provided below
planning, and professional development. To be noted that the $1.8jong with personnel and non-personnel expenses. For a complete
milion net increase is partially offset by a $1.6 millialecrease in analysis of each department including organization, amissi
outside legal counsel expense due to an expected decrease Blafing and goals, see ti@epartment Information in Section dof
tigation actiities. this budget book.

Also provided in the FY 2021 Budget, is a contingency for
compensation market adjustments of $0.5 milion and a projected

FY 2021B FY 2021B
Corporate Support FY 2021 FY 2020 Over (Under) FY 2020 Over (Undej
Budget Budget FY 2020B Forecast FY 2020F
Executive Office $ 692,065 $ 822,402 $ (130,337) $ 703,017 $ (10,952
Office of Chief Operating Officer 1,091,833 1,003,180 88,653 2,214,562 (1,122,729
Office of General Counsel 4,307,464 5,400,264 (1,092,801) 4,765,886 (458,422
Corporate Finance 2,402,483 2,634,586 (232,103) 2,167,806 234,676
Information Technology 9,141,602 7,233,416 1,908,187 6,529,320 2,612,283
Records & Information Management 2,035,894 1,979,466 56,428 1,647,444 388,450
Strategy, Policy & Regulatory Affairs 3,053,097 2,878,461 174,637 2,248,115 804,982
Government, External Affairs and Human Development 58385, 2,076,995 258,836 2,083,330 252,500
Communications, Marketing and Public Engagement 2081, 1,032,995 438,211 1,071,100 400,105
Contracts and Procurement 1,985,026 1,730,532 254,494 1,648,091 336,935
Human Resources Operations 2,111,309 2,044,928 66,381 1,861,640 249,669
Activities Managed by Human Resources:

Severance & Related Expenses 85,000 110,000 (25,000) 15,000 70,000
Agency-wide Temporary Services** 236,979 213,375 23,604 133,478 103,501
Professional Development & Training 383,500 - 383,500 - 383,50

HRIS Replacement - - - - -
Compensation Market Adjustments 500,000 500,000 - - 500,000
Defined Benefit Pension Plan Temination Consu 144,250 - 144,250 117,750 26,500
Defined Benefit Pension Plan Contribution 460,000 1,000,000 (540,000) 1,000,000 (540,000
$ 32,437,537 $ 30,660,598 $ 1,776,940 $ 28,206,539 $ 4,230,999
Personnel $ 20,672,454 $ 19,185,418 $ 1,487,036 $ 17,603,922 $ 3,068,532
Non-Personnel 11,765,083 11,475,180 289,903 10,602,617 1,162,467
Total $ 32,437,537 $ 30,660,598 $ 1,776,940 $ 28,206,539 $ 4,230,999
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FY 2021 Staffing Budget

AH also has 6 temporary and intern positions on its sigiirdvide
The FY 2021 Budget includes salaries and benefits35&rfull the management flexibility it needs, and usualy hawesually up to
time employees, 27 more positions (see chart on this page) tha 21 interns during the summer, students from assisted idamil
the FY 2020 Budget headcoursind representing an increase of through AH programs.
500ver current headcount (FY 2020 Forecast), of which 23 were
vacant at May 31, 2020. Details can be found iDthpartment

Real Estate Group (11) Housing Choice Administratigh)

Information in Section Ibf this budget book. AH Safety Officer Senior Manager, QC Training & Coliance
. Assistant Facilities Manager Human Resources (3)
Year Over Year Full Time Employees Assistant Fleet Manager Administrative Assistant
2021 2020 FY 2020 2019 Budget Analyst Manager, Human Resources
Budget Budget Forecast* Actual* CAAD Operator Training Administrator
Operating Division Director, Construction Management
Housing Choice Voucher Program Dir, Planning, Design & Community Development Manad@iversity and Inclusion
Housing Choice Administration 20 13 12 13 Fleet Manager Supplier Diversity Analyst
Housing Choice Contact Center 19 0 0 0 Real Estate Development Executive
Housing Services 34 64 60 60 Senior Underwriter Content Manager
Inspections Services 29 24 24 24 VP, Real Estate Acquisitions & New Initiatives MaeagMarketing & Public Engagement
Total Housing Choice Voucher Program 102 101 96 97 Office of General Counsé3)
Real Estate Group Director, IT GRC Assistant Counsel
Real Estate Operations 6 3 4 1 IT Operations Manager Ethics Officer
Real Estate Asset & Property Management 22 17 20 10 Security Administration Compliance Senior Paralegal
Real Estate Transactions Management & Capital M 9 9 8 6 Security Engineers (2)
Real Estate Construction & Facilties Management 20 13 10 11
Real Estate Planning & Development 21 17 14 15 .- .

Total Real Estategemup p 78 9 6 13 The Budget assumes an average merit increase of 3l ftime
Choice Neighborhoods Administration 2 2 2 2 employees, effective July 1, 20 based on comparable pay raises
Total Operating Division 182 162 154 142 . . .

Comorate Support for other Georgia government organizations.
Executive Office 2 3 2 2
Office of Chef Operaing Officer v o o0 The Budget also provides for employer-paid benefts at the sam
Corporate Finance 16 19 16 17 employee/employer ratio as FY 2020 and a projet#d increase
Information Management 50 45 43 39 H H : R
Strategy, Poicy & Reguiatory Affairs 1 o I > in major health care_plan_ costs during the last six marithsy 2021
Government, External Affairs & Human Development 22 21 22 21 based on expected inflation and current plan performance.
Communications, Marketing & Public Engagement 10 7 8 6
Contracts and Procurement 17 15 14 12 . i . L
Human Resources 10 7 9 5 Employee Compensation Special Funding Restrictions
Total Corporate Support 160 153 139 135
Choice Neighborhoods (project) 11 11 10 10 L . ] .
The 2016 Appropriations Act restricts the use of Public HHgusi
* Headcount at June 30, 2019 (FY 2019 Actual) anMay 31, 2020 (FY 2020 Forecast) represent the num Operating SUbSidy, Capltal Fund Program and HOuSir]g ChOice
of full time employees on AH's payroll, while FY 2@21 FY 2020 Budgets represent the total number of VOUCher Program fundS for the payment Of Sala“es tO employee

positions including vacants.
34|Page
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of local housing authorities who earn in excess1af0$800AH 2018Piedmont Road was paid off, and in FY 2019 loans for Peachtree
projects it wil pay approximately $0.6 millon during FY 2021 Road and Marietta Road high-rises were paid off. During FY ,2021
in excess of the Congressional limit in connection wilaries preparation for Barge Road and Hightower Manor highrises RAD

paid during calendar year 2020. In accordance with the geidanc conversions, AH anticipates paying off the balance of theition of
from HUD, AH wil continue to pay this excess compensation  the EPC Capital Lease estimated 28%nilion, which is included in
from non-federal sources. the development and revitalization budget.

Debt Service on Energy Performance Contract (EPC) Capital  The FY 2021 Operating Budget includes $0.3 million to cdweér
Lease 2021 principal and interest payment.

$+TV F XU Uter@ WebOdo3idts of the balance owed on its

EPC Capital Lease. An Energy Performance Contract (B°C) The EPC capital lease bears interest at 4.98% and ks af 20

part of a HUD-sponsored program designed to incent 10Calears. The outstanding balance, as well as expected payomeher
housing authorities to undertake energy-saving improvements &, EpC Capital Lease for the remaining nine 48Y-owned
their properties. HUD alows such agencies to freeze the.,ymunities. is presented below.

consumption base used to determine their utility fundingarat

agreed preconstruction level for up to 20 years, so that ¥negsa
from such improvements can be used to finance the cositef w

and energy conservaton improvements. The EPC structure PaymentDate | _Payment Interest Principal Qutstanding
- . . . 2/28/2019 441,257.19 240,105.88 201,151.31 3,405,109.5
faciltates ﬁnanC|ng for the Improveme nts to be repald) Ltgh 2/28/2020 284,631.31 169,574.48 115,056.83 3,290,052.1
future energy SaVIngs resul’tlng from the Improvements 2/28/2021 301,608.08 163,844.65 137,763.43 3,152,289.E
2/28/2022 319,094.57 156,984.03 162,110.54 2,990,178.
2/28/2023 337,105.85 148,910.93 188,194.92 2,801,983.
H 2/28/2024 351,575.72 139,538.82 212,036.90 2,589,946 9
In FY 2012’ AH entel’(f,‘(?l Into an Energy Performance C_:OntraCt 2/28/2025 338,036.51 128,979.38 209,057.13 2,380,889.4
which used a $9.1 milion EPC capital lease along with $2.2 212812026 357,717.51 118,568.33 239,149.18] 2,141,740
ETH H 2/28/2027 359,217.33 106,658.70 252,558.63 1,889,182.
mllllon Of _Supplementa_l MTW funds tO further Impleme.nt g}er 2/28/2028 380,096.36 94,081.28 286,015.08 1,603,166.9
conservation and efficiency solutions at the AH-ownedieesial 2/28/2029 401,602.35 79,837.73 321,764.62] 12814023
s . - 2/28/2030 423,754.21 63,813.85 359,940.36 921,461.9
communities. These improvements were substantially corplete 281203 246569.80 2588661 2005800 520.780.97
in FY 2015. 8/30/2031 533,748.48 12,967.45 520,781.03

* This schedule reflects principal and interest paymehtdl loans remain to maturity.

As AH converts properties with EPC-funded improvements to

+RPH)OH[ XQGHU +8'fV 5% SURJUDP LW SD\V RIIl WKH SUR UDWD
share of the loan balance related to the property. In FY 2017, AH

paid off the portion of the loan related to Juniper and TemtR,Yi
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+SOURCES AND USES

IDEVELOPMENT AND REVITALIZATION BUDGET

SGI

FY 2021B
Development and Revitalization FY 2021 FY 2020 Over (Under) FY 2020 Over (Under
Budget Budget FY 2020B Forecast
Sources of Funds
Replacement Housing Factor (RHF) Grants $ - $ 12,747,846 $ (12,747,846)$ 18,566,416 $ (18,566,414
Choice Neighborhoods Implementation Grant (CNIG) 8,749,771 13,544,029 (4,794,258) 7,200,949 1,548,822
Program Income and Other Funds 3,334,201 32,500 3,301,701 32,019 3,302,182
Public Improvement Funds Provided by the City of Atlaamtd Other City Agencies 1,358,559 1,392,132 (33,573) - 1,358,559
Development-related Income 4,632,358 6,076,502 (1,444,144) 8,592,010 (3,959,652
CFP Funds used for Revitalization 27,169,253 - 27,169,253 3,100,000 24,069,253
MTW Funds used for Revitalization 97,478,554 96,354,121 1,124,432 14,201,463 83,277,091
Total Sources of Funds $ 142,722,696 $ 130,147,130 $ 12,575,566 $ 51,692,857 $ 91,029,839
Development and Revitalization Expe nditures
Demolition and Remediation 2,533,390 1,225,000 1,308,390 578,400 1,954,990
Property Acquisitions 44,093,355 8,453,000 35,640,355 5,408,000 38,685,355
Predevelopment Loans 7,174,574 7,079,627 94,947 1,310,450 5,864,124
Developer Loan Draws and other loans 43,342,002 57,225,711 (13,883,709) 20,735,607 22,606,395
Site Improvements 4,887,408 1,525,000 3,362,408 1,275,424 3,611,984
Extraordinary Sitework - 5,000,000 (5,000,000) 50,000 (50,000
Non Residential Structures 8,110,000 6,935,325 1,174,675 100,000 8,010,000
Homeownership Down Payment Assistance 3,794,800 4,838,400 (1,043,600) 5,086,867 (1,292,067
Public Improvements 9,120,430 7,680,947 1,439,483 482,760 8,637,670
Consulting and Professional Services 5,367,502 8,138,619 (2,771,117) 2,493,191 2,874,311
Outside Legal Counsel 1,497,500 2,127,000 (629,500) 928,688 568,812
Administrative Staffing 1,069,302 1,087,147 (17,845) 962,539 106,763
Meeting Expense 30,000 23,200 6,800 29,030 970
Community Outreach 155,100 46,000 109,100 28,569 126,531
Modular Office Expenses 141,424 137,404 4,020 196,630 (55,206
Urban Farming - 35,000 (35,000) -
Owner Occupied Rehabs 650,000 5,690,000 (5,040,000) 466,791 183,209
Relocation Expense 400,000 30,000 370,000 54,084 345,916
EPC Capital Lease Repayment 2,300,000 3,352,602 (1,052,602) - 2,300,000
Development-related Operational Expenses 3,309,201 2,836,783 472,418 2,815,592 493,609
Micro-Grants and Cash Donations 90,000 580,500 (490,500) 80,000 10,000
Other Expenses 24,350 23,364 986 18,226 6,124
Total Development and Revitalization Expe nditures $ 138,09838 $ 124,070,628 $ 14,019,710 $ 43,100,847 $ 94,989,491
Excess of Sources over Development and Revitalization fienditure s $ 4,632,358 $ 6,076,502 $ (1,444,144)$% 8,592,010 (3,959,652
36|Page
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FY 2021 DEVELOPMENT AND REVITALIZATION
SOURCES OF FUNDS

AH plans to use a combination of MTW funds, Capital Funds
Program (CFP) Grants, program income funds accumulated in
previous years and Public Improvement funds from the City of
Atlanta and other City agencies to leverage private esuwéfunds
raised by its private-sector development partners to advasice i
development and revitalization activities.

Drawdown of HCV-Originated MTW Funds Held at HUD
Since 2012, HUD has permitted AH to draw only enough each
month to meet MTW-authorized expenditures. AH draws all
obligated public housing operating subsidy, enough CFP funds to
meet statutory deadlnes for obligation and expenditure osfeth

SGI SD.

funds, and enough HCV funds to cover the remaining
expenditures. The balance of oblgated but unused HCV
funds, estimated to reac$l30.0milion by the end of FY
202Q remains on account at HUD and can be drawn down by
AH when future qualfying expenditures exceed the annual
obligations.

$+ VY 2021 development and revitalization program is
expected to necessitate $97.5 milion in MTW funds
(excluding CFP), of which %5.8 million is projected to be
drawn from the $30.0 million held at HUD.

Choice Neighborhoods Implementation Grant (CNIG)

On September 28, 2015, AH and the City of Atlanta were
awarded $30.0 milion from HUD as part of a Choice
Neighborhoods Implementation Grant (CNIG). These funds
are to be utlized before 2022 to redevelop the former
University Homes public housing site and to revitalize the
three surrounding neighborhoods of Ashview Heights, Atlanta
University Center Neighborhood, and Vine City (collectively
NQRZQ DV WKH 38QLYHUVLW\ &KRLFH 1H

During FY 2021, AH wil continue to refine its approach to
developing and implementing its Housing Development Plans
in colaboration with the HUD Choice team and its
development partners as is necessary to address its modified
Choice miestones for 2020 through 2022.

AH projects to use &7million of the CNIG to fund part of the
$29.3million total expenditures planned for this project in FY
2021, the remaining being funded by a combination of MTW,
CFP and Program Income funds.
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Development - Related Income

During FY 2021, AH projects to earn a total gf.&milion in
development and other related incomegearease of $.4 milion

from the FY 2020 Budget, primarily due to the number and types
of closings and related fees earned, as wel as a cordeera
decrease in anticipated interest revenue on investnefriteally-

held development proceeds due to the lower interest environme nt
FY 2021 [ewlopment-Related Income is comprised of the
folowing:

T Investment income of $1.4 milion on program income cash
reserve accumulated from prior year development-related
revenues.

T Asset management fees of $0.9 milion.

T Proft participation and share appreciation of $0.9 milion
related to home and land sales on former AH West

Highlands (Perry) property.

T Developer and transaction fee payments totaling $0.8

City of Atlanta Funds

In prior years, the City of Atlanta and Other City Ageisc
have issued bonds or otherwise raised money and provided
these funds to AH for publc improvements at AH
revitalization properties. These funds are typicallytricte d

to specific properties, and are used as circumstances permit
In FY 2021, AH project to use $1.4 milion of these funds for
public improvements at Centennial Place.

PLOOLRQ IURP $+V SDUWLFLSDWLRQ LQ SURSHUW\ GHYHORSPHQW

from prior years and during FY 2021. AH projects it will

receive payments of developer and transaction fees as part

of closing at Hightower Manor and wil earn transaction
fees at closings of other loans.

1t $0.6 milion in various other development-related income.

SGI SD.
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DEVELOPMENT AND REVITALIZATION USES OF FUNDS

Development and Revitalization by Major Program

Co-investment
and

Choice

RAD

Site Acquisitions
and

Other

Development and Revitalization Expenditures
Demolition and Remediation
Property Acquisitions
Predevelopment Loans
Developer Loan Draws and other loans
Site Improvements
Non Residential Structures
Homeownership Down Payment Assistance
Public Improvements
Consulting and Professional Services
Outside Legal Counsel
Administrative Staffing
Meeting Expense
Community Outreach
Modular Office Expenses
Owner Occupied Rehabs
Relocation Expense
EPC Capital Lease Repayment
Other Development-related Operational Expenses
Micro-Grants and Cash Donations
Other Expenses

60,000
8,675,000
1,275,000

6,250,000

215,200
530,000

125,000
300,000
1,039,874
12,999,742
2,401,774
8,040,000
456,871
1,486,302
60,000
1,069,302
30,000
2,500
141,424
650,000

413,803

90,000
24,350

550,000
9,290,028

320,000

2,300,000

New Initiatives Neighborhoods Revitalization

5,000

Developmet

15,390
35,118,355
3,730,450
11,869,987
1,450,300
70,000
7,305,000
1,825,000
317,500

400,000

Development

2,328,000
579,250
2,932,245
1,035,334
3,004,8
1,358,559
1,841,000
270,000

2,895,398

2,533,390
44,093,355
7,174,574
43,342,002
4,887,408
8,110,000
3,794,800
9,120,430
5,367,502
1,497,500
1,069,302
30,000
155,100
141,424
650,000
400,000
2,300,000
3,309,201
90,000
24,35

Total Development and Revitalization Expe nditures

SGI SD.

$ 17,020,200 $

29,330,942 $

12,465,028 $

62,158,982 $

17,115,186

$ 138,090,33¢
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DEVELOPMENT AND REVITALIZATION USES OF FUNDS redevelopment intiatives in the City of Atlanta. The co-

investment framework is an integrated and collaborative
approach to investing funds. It alows AH to leverage
external resources from publc sources, developers,
community and economic development organizations,
philanthropists, and other sources to expand the production
of affordable housing and mixed income communities. It also
WDNHV DGYDQWDJH RI $+V DELOLW\
almost any point in the development process, from pre-
development through construction and permanent financing.
7KLV ITOH[LELO LWAnvBsOremR ZocloSer §ays et
would otherwise prevent a viable project from moving
forward. By partnering with organizations in this manner,
AH leverages and increases the impact of its own
investments.

The Budget includes 1% .0million in co-investment and new
intiatives, of which $3.6 million is for co-investmentitiv
Invest Atlanta for the development or rehabiltation of
communities in the City of Atlantaincluding Harmony at
Bakers Ferry. In addition, 34 millon is budgeted for the
acquisition and development of Madison at Reynoldstown

under the Atlanta Beltline co-investment agreement.
AH projects it wil spend $38.1 milion on development and

revitalization inttiatives in FY 2021, alg.0 milion increase over
the FY 2020 Budget. The main components of the FY 2021 Budget
are comprised of the folowing programs and actiities.

Choice Neighborhoodsactivities are budgeted a2$.3
milion. In addition to CNIG funds, AH intends to expend a
combination of MTW funds, CFP funds, and program
income funds towards the transformation of University

Co-investment and New Initiatives AH currently has reserves Choice Neighborhoods and towards the accomplishment of

which can be used to catalyze affordable housing and mixed-
income communities. To utlize these monies, AH has devdlope
a co-investment framework to invest alongside major

40|Page
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each of the components of the project, which are further
represented below.

Admin &

Project Component People  Evaluation Housing Neighborhood Total
Sources of Funds
Choice Neighborhoods Grant $
Program Income and Other Funds
CFP Funds used for Revitalization
MTW Funds used for Revitalization

Total Sources of Funds

540952 $
20,000

206,685 $
418,803

7344134 $ 658,000 $

8,292,000
1,005,000
9,955,000 $ 29,330,947

8,164,253
1,139,874

822,180
$1,383,132 $1,344,549 $ 16,648,261 $

719,061

¥ The FY 2021 Housing Component Budget contemplates the
construction of Ashley IC. It also includes predevelopme nt
loans and inttial vertical construction of Ashley PhHse

T Included in the Neighborhood Component are the
Roosevelt Hall buiding renovations and owner-occupied
rehabilitation for qualfying homeowners with income of
less than 80% AMI.

¥ The People Component includes various human
development and support programs in partnership with the
Urban League and United Way, among others.

Barge
Road
Highrise

Rental Assistance Demonstration (RAD)

Development and Revitalization Expe nditures
Demolition and Remediation
Predevelopment Loans
Developer Loan Draws and other loans
Outside Legal Counsel
EPC Capital Lease Repayment

Total Development and Revitalization Expe nditure s

SGI SD.

275,000
4,000,000

80,000
1,300,000 -

$ 5,655,000 $

RAD Conversions The Budget provides $12.5 million for
predevelopment loans, development loans and related
outside legal counsel expenses for the conversion of
communities currently managed under publc housing
regulations to RAD HomeFlex as wel as repayments eof th
portion of the EPC loan for the AH-Owned communities.

During FY 2021, RAD conversion are planned for the
following communities:

AH-Owned Communities
1t Barge Road Highrise
T Hightower Manor Highrise

Mixed Communities

Vilages at Castleberry Hilll
Columbia Creste

Columbia Grove

Columbia Vilage
Mechanicsville Crossing
Mechanicsville Station

+H +H+ +H H H +H

Hightower
Manor
Highrise

Villages at
Castleberry
Hill Il

Columbia Total

Portfolio

275,000
3,250,000
80,000
1,000,000

450,028 $ 4,605,000 $

1,750,000

290,028
160,000

1,755,000 $ 12,465,02¢
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Site Acquisitions and DevelopmentThe Budget includes 6R.2
milion for the development of former AH public housing or
acquired sites. It includes the redevelopment of two of eleve
former publc housing communities, which AH closed and
demolished in the last decade: Herndon Homes and Englewood
Manor.

AH also plans to:
T Acquire and operate two existihg communijtiesf which
AH intends to own a majority interest

T Support the conversion of the exsting townhome
cooperative community of London Townhomes to multi-
family affordable housing units;

T Acquire and convert a vacant commercial workforce
into Hertage Vilage at West Lake, a 100% affordable
supportive housing community; and

T Acquire properties to be incorporated into future phases
of the master redevelopment plan of the former

Englewood Manor public housing site, to be known as
Chosewood Park Phases | and II.

Heritage
Chosewood  Acquisition Englewood Village at Hemdon London Acquisition Total
Description Park | & Il #1 Manor West Lake Homes Townhomes #2 Budget
Sources of Funds
CFP Funds Used for Revitalization $ 3,408,009 $ 7,305,000 $ $ $ $ $ 10,713,00(
MTW Funds Used for Revitalization 3,184,500 22,167,800 2,843,700 7,665,745 9,044,569 1,985,868 4,553,800 51,445,982
Total Sources of Funds $ 6,592,500 $ 22,167,800 $ 10,148,700 $ 7,665,745 $ 9,044,569 $ 1,985,868 $ 4,553,800 $ 62,158,987
Development and Revitalization Expe nditures
Demolition and Remediation $ -3 - $ 7,500 $ 2,890 $ 5,000 $ $ $ 15,390
Property Acquisitions 6,545,000 20,000,000 4,573,355 4,000,000 35,118,355
Predevelopment Loans 1,662,000 412,950 1,655,500 3,730,450
Developer Loan Draws and other loans - 2,662,950 237289 1,983,868 11,869,987
Site Improvements 991,500 - - 458,800 1,450,300
Non Residential Structures 70,000 - 70,00
Public Improvements - 7,305,000 - 7,305,000
Consulting and Professional Services 5,000 656,300 1,069,200 13,600 25,900 55,000 1,825,00
Outside Legal Counsel 42,500 50,000 85,000 120,000 - 20,000 317,50
Community Outreach - 20,000 15,000 2,000 20,000 57,00
Relocation Expense 400,000 - - 400,00

$ 6,592,500 $ 22,167,800 $

Total Development and Revitalization Expe nditures

10,148,700 $

7,665,745 $ 9,044,569 $ 1,985,868 $ 4,553,800 $ 62,158,982

SGI SD.
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Other Development Activites The FY 2021 Budget also
includes $17.1 million for:

¥ Magnolia Perimeter This site includes 30 land parcels for
which AH issued a request for proposal (RFP) and selected
developers in FY 2020 to develop the properties to include
affordable housing. The Budget include8.&milion

primarily in construction loans to support development
activities.

Centennial Placeincludes $14 milion for public
improvements at Centennial North.

West Highlands includes $10 milion for the former Perry
Homes site for greenspace, common area, and detention
pond repairs.

Civic Center $1.3 million is budgeted for environmental
assessment and remediation, as well as for analysis and
planning for the future of this site.

Homeownership Down Payment AssistancAH budgeted
$3.8 million to continue its Homeownership Down Payment
Assistance Program. Under this Program, AH provides
eligible first-time homebuyers that earn up to 80% of Area

Other Development Activities Centennial

Place
Sources of Funds
Program Income and Other Funds
Public Improvement Funds Provided by the City of Atlanta
and Other City Agencies
MTW Funds Used for Revitalization
Total Sources of Funds
Development and Revitalization Expe nditures
Demolition and Remediation
Predevelopment Loans
Developer Loan Draws and other loans
Site Improvements
Homeownership Down Payment Assistance
Public Improvements
Consulting and Professional Services
Outside Legal Counsel
Community Outreach
Development-related Operational Expenses

$ $

1,358,559

$ 1,358,559 $

1,358,559

Median Income (AMI) with financial assistance to
SXUFKDVH KRPHV ZLWKLQ RU QHDU $
communities, as well as neighborhoods throughout the
City of Atlanta. AH projects it wil assist approximately
185 new homebuyers in FY 2021, assuming a $2D,5
average of down payment assistance per home.
Predevelopment Planning and Due DiligenceThe
Budget supports surveys, appraisals, master planning,
assessments, charrettes and studies of potential future
development projects.

Development-related Operational Expenseiscludes

$3.3 million to cover the staff, professional services and
other operational expenses of the Planning and
Development Department, which manages the planning,
analysis and execution of the development and
revitalization efforts previously described. This budget
ine has been added to the Development and
Revitalization Budget to more accurately display the
cost of the program.

West
Highlands

Other
Development

Total
Budget

Civic
Center

Magnolia
Perimeter
$ $ $

2,895,398 $ 2,895,394

- 1,358,559
6,832,600 12,861,229

9,727,998 $ 17,115,18¢€

1,035,334
1,035,334 $

3,659,895
3,659,895 $

1,333,400
1,333,400 $

380,000
179,250
2,932,245

1,198,000
400,000

2,328,000

579,250
2,932,245
1,035,334
3,794,800
1,358,554
1,841,000

270,000
60,600 80,60

3885, 2,895,398

750,000
1,035,334 -
- 3,004,8

1,219,200
160,000

68,400
80,000
20,000

553,400
30,000

1,333,400 $

Total Development and Revitalization Expe nditures $ 1,358,559 $

SGI SD.

3,659,895 $ 1,035,334 $ 9,727,998 $ 17,115,18€
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Impact of Dewelopment and Revitalization T Site Acquisitions and DevelopmentSince most of the

Expenditures on Future Operating Budgets projects funded in this section include redevelopment of
former public housing sites and new site acquisitions, they

are expected to have an impact on future budgets as AH
wil provide rental assistance or HomeFlex at various

points in time in the future. In the case of the SeRbase

of Herndon Homes, 97 affordable units are planned to be
onine for FY 2021 at an estimated annual cost of $0.8
million.

AH projects the following impacts on future operating budgets
the result of investments in FY 2021

¥ Co-investments and New Initiatives.Projects presented so far
under co-investments and forecasted for FY 2021 are not
expected to impact future operating budgets, except where the
deal includes HomeFlex, Publc Housing Operating Subsidy or
other operating support. As each deal matures the impitict w
be identified, analyzed and forecasted.

T Other Development Activities.Projects funded under this
section are not expected to have an impact on future
operating budgets.

T Choice Neighborhoods.Choice Neighborhoods expenditures
in FY 2021 wil include furthering the construction and/or
development of three rental communities, Ashley I, Ashley IC
and Ashley Il. AH projects to eventually provide annual The FY 2021 Budget is based on a number of assumptions,
HomeFlex payment assistance estimated at $1.4 million for which have been addressed earler in this document. Should
approximately 169 affordable units out of 413 units expected to these assumptions not occur as described, there wil betsnpa

be created at these three rental communities. RQ $+TV DELOLW\ WR H[HFXWH WKLV !
assumptions and the related risks are as follows:

Budget Risk Analysis

¥ RAD Conversion. When public housing units convert under '
+8'fV 5% 3URJUDP WKH IXQGLQJ IURP +8% With WKHRISSREHUUWRGLQJ SURYLGHG E

converts from Section 9 to Section 8, but the amount remains UHSUHVHQWYV E\ IDU $+fV ODUJHVW L
constant, so AH revenues wil not be affected. Depending upon HUD is based on the assumption that Congress wil fund

the deal, however, rental assistance payment to a RAD property Federal Fiscal Year 2021 essentially at the sames lel

may increase or decrease. The financial impact of future Federal Fiscal Year 20 with a 994% proration for the
conversions under the RAD program cannot be determined Housing Choice Voucher Program ar@®@b proration for

untli AH enters into final HomeFlex agreements. the Publc Housing Subsidy. Should Congress elect to

reduce funding levels for Calendar Year 2021, AH would
be forced to use more prior year funds held at HUD or other
cash balances held locally to fund all planned expenditures.
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T AH has approximately #30million of Housing Choice the world. COVID-19 has the potential to significantly
Voucher funds held at HUD that, although minimal, aresat ri change the public housing environment for Atlanta
of being offset (i.e. HUD requiring AH to draw them for current Housing. Changes are already being felt as AH staff ha
operating expenditures in lieu of receiving new HUD funding. embraced working from home and many of our clients
Should Congress decide to offset future Housing Choice have been furlbughed or laid off, reducing household
Voucher subsidies against AH funds held at HUD, AH would income and increasindgs + TV KR &s¥idt&gpde costs.
not be in a financial position to carry out a large portioritsof
projected development and revitalization intiatives. Federal responses to the pandemic, specifically those

provided under the CARES ACT, are sufficient to mtigate

t As AH further explores its responsiilities toward current financial impacts, but it is uncertain whatll wi
environmental clean-up on its former public housing sites and occur in the coming months.

other properties during FY 2021, spending over budgeted
amounts for FY 2021 may be required.

¥ The Budget was developed on the assumption that the economy
of Atlanta wil remain relatively stable in the nefi2-18
months. Changes in the economy affect both the avdéikabil
and affordability of housing. The Budget assumes that AH wil
be able to lease up over 1,150 new Tenant-Based Housing
Choice vouchers in FY 2021, before attrition. This wil regjuir
that affordable qualfied units are avaiable for partidipanlf
such a level of affordable housing does not exist, AH may not
be able to lease up and meet the budgeted HAP levels.

tf 7TKH HFRQRP\ PD\ DOVR KDYH DQ LPSDFW RQ $+fV 'HYHORSPHQW
and Reuvitalization program as demand for construction sasset
may affect costs and the avaiability of suitable homebuye
opportunities may change.

T Finally, the FY 2021 Budget was developed as the Novel
Coronavirus COVID-19 was spreading through Atlanta and
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FUNDS STRUCTURE AND DESCRIPTION

+8' GLVEXUVHV RQO\ WKH DPRXQW QHFI
MTW authorized expenditures not funded by another source.

. Ay authqrized ed in cuent calendar aea
XH WR $+fV 6LQJOH )XQG IOH[LEL®LW\ re%ﬁ B [ngsrj%lure d \}Rﬁ &7

enterprise  accounting. In its financial statements dad

budgeting, AH is a single enterprise, although for purposes of

ained at HU use by

reporting to the U.S. Department of Housing and Urban ¥Public Housing Operating Subsidy (Operating Subsidy)

Development, AH submits a version of its financial stafésnen
a fund-specific format known as the Financial Data Sceedul

Whie AH uses the enterprise fund type and its measutefoens
is generally the same as that used by commercialegntit does
maintain separate accounting for resources that hageeunises
and reporting requirements. These include the following:

Moving to Work (MTW) Single Fund

8QGHU $+1V 07: $AH bdmRistegeWts funding for the
Housing Choice Voucher Program (HCVP), Publc Housing
Operating Subsidy (Operating Subsidy) and Capital Fund
Program (CFP) as a single fund (MTW Single Fund) ain
substantially  less-regulated  environment  with increased
programmatic  flexibility.  Notwithstanding this increased
flexibility, there remains ongoing program-specific buduggti
accounting and reporting responsibilities to HUD. AH will
continue to receive funds from these three program areas

Annually, AH submits calculations to determine its Opeca
Subsidy from HUD for Section 9 public housing at AH-owned
and MIXED communities. After prorating the result, HUD
determines the amount that AH is authorized for a yedr a
makes it avalable for AH to draw. Because the amount
authorized is always less than what is needed to opérate t
properties, AH draws one-twelith of the authorization each
month.

fCapital Fund Program (CFP)

%»DVHG RQ WKH SK\WLFDO FKDUDFWHUL)
housing stock, including units at MIXED Communities and
Congressional funding, HUD determines the annual CFP grant
award for AH. CFP funds must be expended within four years

of award. See page24 for CFP awards deadlines and

funding availability .

Replacement Housing Factor (RHF) Funds

DFFRUGDQFH ZLWK +8'fV DQQXDO DSSURHUWA WittRI€ZV to SundR Ehel \¢anstruction or acquisition  of
UHSODFHPHQW KRXVLQJ IRU XQLWV WKDW

fHousing Choice Voucher Program (HCVP) portfolio through disposition or demoltion. HUD discontinued
As described in the Operatng Budget secton of this SSung new RHF funds in FY 2017. RHF funds were avadlabl

document, HUD calculates the amount of HCVP funds that for up to ten years after award and AH expects to fully ekl
AH is authorized for each fiscal year. Under the curraiets RHF funds by June 30, 2020.
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Choice Neighborhoods Implementation Grant (CNIG)As of the State of Georgia, earns fees for contract adminstra
mentioned previously, AH and the City of Atlanta were awdrde @~ VHUYLFHV DV +8'fV 3HUIRUPDQFH RADVHG
a $30 milion Choice Neighborhoods Implementation Grant in (PBCA) for the states of Ilinois and Georga. NHC makes
September 2015. These funds are to be utlized before the end of SHULRGLF FRQWULEXWLRQV WR OHPEHUV E
2022 to redevelop the former University Homes public housing UHYHQXH LQ H[FHVV Rl 1+&fV RSHUDWI

site and to revitalize the three surrounding neighborhoods of contributions _have been determined to be non-federal furdls an
Ashview Heights, Atlanta University Center Neighborhoaid WKHLU XVH LV OLPLWHG RQO\ FE\LQFDX E KD/
9LQH &LW\ FROOHFWLYHO\ NQRZQ DV WHRY§OPEHIPSsEFEM\fjam R (cRersions as permitted by
1HLIJKERUKRRGV ' RU 38&1° current RAD regulations.

Program Income Funds and Disposition Proceeds Public Improvement Funds Provided by the City of Atlanta

AH earns developer and transaction fees for its partoipain and Other City Agencies
property development, as wel as asset management fees for/ KH &LW\ RI $WODQWD DQG LWV HBVILOLDYV

SURSHUWLHV LQ $+fV SRUWIROLR ZKLFREFAIZHIOR s Presrsy Hastvides ¢ By pyding Hupdg  for
In addition, AH occasionally receives funds from the salecaf infrastructure and other .publlc Improvements in the puhgpt-r
property. Some of these funds have restrictions on their Ald ofway. These funds typically havg come fr_om the sale afiape
records such development-related income separately from thePUPose bonds (e.g., Tax Alocation District (TAD) bonds and

MTW Single fund and maintains them for future developmeit Water & Sewer bonds). Depending on the source of funding, the

affordable housing or human development services support. City either provides the funds to AH in advance of congtiicbr
as reimbursement for completed construction. City- refateds

are maintained as separate funding sources in accordancamyit

Entrepreneurial Income Fund e
restrictions.

This fund consistof unused contributions from National Housing
Compliance (NHC) of which AH is one of 11 members. NHC,
formed in 1999 as a 501(c)(4) not-for-profit pursuant to the laws
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Changes in Available Operating and Capital Fund Badnces

The folowing table represents the estimated funding baapogected to be avaiable to AH at June 3@®&nd June 30, 2021 by
type of programs as well as expected changes in fund ésldiaem AH operating and development and revitalizatiowitest budgeted
for FY 2021. The fund balances presented below include funds héiél oy local accounts, in etther cash or investments, edisas

funds held at HUD which are avaiable either from edudunds from prior year appropriations or grant awards.
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FINANCIAL POLICIES

Basis of Accounting

As provided under Generally Accepted Accounting Principleld, uses the accrual basis of accounting to prepare itgiihastatements.
Under this basis of accounting, revenue is recognized einpdriod in which it is earned, and expense, including depoeciand
amortization, is recognized in the period in which inauired.

Basis of Budgeting and Reporting

Primarily due to the funding methodology of HUD and in order to pravistiget information to decision makers in a less technigainer,

AH develops its budget and reports actual expenditures tatjaanbudget in a sources and uses format. Under thiododilgy, revenues
are budgeted when they are expected to be received by AHtheitexception of Housing Choice Voucher funds, described below
Expenditures, including capital tems are budgeted in thedoa which the obligation for payment occurs.

While HUD identifies the obligated (authorized) funds fét Annually, HUD only disburses Housing Choice Voucher filod$nmediate
expenditures and holds the balance at HUD for future ustbutigets the entire Housing Choice authorization, but tepsrrevenue in
financial statements only that amount received from HUD

AH Finance provides a quarterly report to the Board of Conamsess on the actual financial performance to the budiydre detaied
reports are provided to AH management on a monthly basis.

Balanced Budget
AH develops its annual budget ensuring budgeted sources afifucidding prior year funds held at HUD or AH, meet or exceeddiadg
expenditures.

Prepaid Expense
Payments made to vendors for goods or services that will topeebds beyond the fiscal year end are recorded as prepaid eexpeese

consist primarily of insurance premiums, software licenaed service contracts. AH budgets only the amount thadtenéxpensed during
the fiscal year.
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Capital Assets and Depreciation

Capital assets include land, land improvements, buildings, esnpipamd modernization in process for improvements to land and bsidin
Capital assets are defined by AH as assets with &l inibst of more than $5,000 and an estimated useful lfereateg than one year.
Such assets are recorded at cost or fair value antbeati purchase or donation, respectively. Improvements andaathéal actvities
are recorded as modernization in process until theycsmpleted and placed in service. AH budgets for the acquisiticcapital assets
but does not budget for depreciation.

Development-related Income

Due to the nature of its business in providing affordable ifu#H has entered into a number of loans in which ¢aeipt of principal
and interest are contingent on the cash flow of a property. &ecéthe uncertainty of the amount of payment each yéhgnly budgets
for the receipt of such funds for which payment by the debtilely. AH also earns developer and other fees on staleedeals usually
at closing. These fees have been estimated and includéd liudget based on anticipated closing dates.

Income and Property Taxes

Income received or generated by AH is not generally sulbgefederal income tax. Athough exempt from state and locgdepty taxes,
AH makes payments in lieu of taxes (PILOT), pursuant teesents with the City of Atlanta and DeKalb and Futtoonties, which are
included in the budget.

Long Term Debt

AH is authorized to issue debt and has no statutory liomitshe amount of debt. As of June 302Q0AH has no outstanding bond debt.
The payment of principal and interest on the EPC cap#edel including any repayments related to a RAD converisiancluded as a
use of funds.

Long Range Financial Planning

$+9V )LQDpafhént' btaff maintains a longDQJH ILQDQFLDO SODQQLQJ PREHWV ZAKSHQ GR WHKEBWWI
position for a minimum of five years.

Investments

HUD has placed limitations on the types of investmestruments that can be made using federal funds. AH noayever, invest
unrestricted program income funds and non-federal funds daegado the terms, conditons and intent of its investngoicy.
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GLOSSARY OF TERMS

Term

Definition

AH-Owned Residential Communities

A community type. AH's public housing residential communitgesving
mostly seniors, disabled adults and a small nhumber of smit@naged b
property management/ development firms hired by AH and rdfeiweas
PMDs, are under Section 9 ACC contracts.

Annual Contributions Contract (ACC)

The contract between HUD and a public housing agency gitigprHUD
annual funding for Publc Housing and Housing Choice andifiieqg the
PHA's responsibilities and limitations on expending sualdsfu

Area Median Income (AMI)

The median household income for the area adjusted for haliselzel ag
published and annually updated by the United States Deparohéfousing
and Urban Development. The AMI for the Atlanta-Sandy §gitRoswell,
GA HUD Metro FMR Area is $82,700 in 2020.

Appropriation Act

An appropriations actis an annual federal law that apptegri@ives to, set
aside for) money to specific federal government departmegescias, ang
programs. HUD is typically funded by an annual appropriations faac
Transportation, Housing and Urban Development, and Relatedciége(T-
HUD or THUD).

Balanced Budget

Typically, a budget where estimated revenues equal esfimaxpenditure
for a fiscal year. For AH, a balanced budget exists wheenrehtures do ng
exceed the combination of revenues and Board approved useegeioEs.

Capital Fund

The Capital Fund is a HUD program available by formulariligion for
capital and management actvities, including developmemincing, ang

modernization of public housing communities.

SGI SD.
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Capital Fund Program (CFP)

HUD Funding for modernization to improve the physical conditi@msl to
upgrade the management and operations of existing publc §a
developments to assure their continued availability to loanmge families.

Choice Neighborhoods Implementation
Grant (CNIG)

A competitive HUD grant that supports localy driven tsigies to addreg
struggling neighborhoods with distressed publc or HUD-asskidtousing
through a comprehensive approach to neighborhood transformétid and
the City of Atlanta received a $30 milion Choice Neigloards
Implementation Grant in 2015.

Co-investment

$+V LQWHIJUDWHG DQG FROODERUDQ ERH)M
with partners and/or aligned stakeholders.

Coronavirus COVID19

A highly infectious respiratory disease caused by a nowebnavirus. Thg
disease was discovered in China in December 2019 and has sgnead
around the world, causing an unprecedented public heal cris

Corporate Support Departments

AH headquarters departments that provide authority-wide rigaige
planning, expertise, financial, legal, complance oversight, icy
management and strategic and logistical support to Opefaitiggons.

Davis-Bacon

The Davis-Bacon Act regulates the payment of prevaiwgge rates
(determined by the U.S. Department of Labor) to all laboredsnaechanic
on Federaly-funded construction projects in excess of $2,000méhtors
and reports information required by the act to HUD for work octieduon its
behalf.

Development-related Income

Funds received as the resiitl $+V GHYHORSPHQW DQG
These include, but are not limited to, developer fees, tri@satees, co
management fees incentive fees, bond issuer fees, groasd ifent an
homeownership profit participation.
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Digtal Literacy

Digtal Literacy is the knowledge, skils, and behaviorsdusea broad rang
of digital devices such as smartphones, tablets, laptops andpml&sEks.

Family Self-Sufficiency (FSS) Program

A program to help families on assistance become employed faglipgp not
only housing assistance but also education and job training.

Family Unification Program (FUP)
Vouchers

Special Purpose Vouchers issued by HUD to enable familiesntt@affordable
housing for whom the lack of affordable housing is a primanoifact (1) the
separation of chidren from their families or (2) the pnoa of reunifying
the children with their families.

Federal Fiscal Year (FFY)

A 12-month accounting cycle for the federal government hwiiegins orn
October 1 of each year and ends on September 30 of each year.

FLOW

The City of Atlanta tenant-based supportive housing pil@erred program
which provides vouchers for individuals and families thatcessiully|
3 JUDGXDWH” IURP D SHUPDQHQW R R S&Rikbg)
community into stable housing with light-touch supportive isesv

HAVEN

$+YV FROOHFWLYH WHUP IRU YDULRDXW BUR
on the needs of families that are homeless or at risk ofldégsness.

HomeFlex

Funding provided to the Owner Entity of a community to sulesidinit rent
in accordance with a HomeFlex Agreement.

Homeownership Down Payment
Assistance (DPA)

Mortgage Down Payment assistance provided by AH to eligiide-time
homebuyers that earn up to 80 percent of Area Median Incél) to
SXUFKDVH KRPHV ZLWKLQ -fihtledQWXED chmminitie §
as well as throughout the City of Atlanta.

Homeownership Vouchers

AH's program in which AH assists families that wiiza Tenant-Based
Housing Choice Voucher to purchase a home. AH provides monthly
DVVLVWDQFH E\ SD\LQJ D SRUWLFR®\RH QWM
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Housing and Urban Development (HUD

U.S. government department created in 1965 to support comn
development and home ownership.8' LV WKH SULPDU\ VRX
funds.

HUD Funding Year

Twelve month period from January to December during whiclD igtbvides
subsidy or other funding to PHAs using funds appropriated to HiyL
Congress for the Federal Fiscal year which began opréwous Octobersi

Housing Choice Voucher (HCV)

Document issued by AH to an eligible household authorizing dbselold tg
conduct its housing search for a suitable rental housmty The vouchel
describes the program, the approved unit size, and the prozedurdH
approval of a unit selected by the family. The Housing @hbdfoucher alsq
states the obligations of the family under the program.

Housing Choice Voucher Program
(HCVP)

The Housing Choice Voucher Program is the federal goesrtsn major
program for assisting very low-income families, the eldealgd the disable
to afford decent, safe, and sanitary housing in the privatketma

Housing Assistance Payment (HAP)

The monthly rental assistance amount payable by AH to a pyapener on
EHKDOI RI DQ HOLJLEOH IDPLO\ UM SRRHQML
pursuant to a HAP contract between AH and the property owner.

Mainstream HUD Mainstream vouchers provide rental assistance tbleemeersons witl
disabilities (elderly and non-elderly) to rent affordable gieivhousing.
MIXED MIXED A mixed-income mulifamily rental property owned bg

public/private partnership in which the private sectoreidgment partner i
the managing general partner. A percentage (typicall4®®@: 100% for
senior communities) of the apartments receive operatingdguibem AH and
are rented only to low-income families. The other unitsy toe LIHTC-only
or marketUDWH 7KH SURSHUW\ LV PDQDJHG

management company.
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Moving to Work (MTW)

An agreement with HUD that provides AH with substantdhtutory ang
regulatory relief to implement local solutions to addressll challenges i
providing affordable housing opportunities to low-income familiélse MTW
Agreementalows AH to combine multiple types of HUD funding: Housi
Choice Voucher Program funds, Public Housing Operating @uband
Capital Fund Program grants into a single fund to be useMTa¥ elgible
activities.

MTW Annual Plan

The annual planning document submitted by AH to HUD whiclgngnother
requirements, outines, programs, strategies and inigatioe the fiscal year
as well as identifies any necessary regulatory fiatiés! to accomplish thenm

M/W/SBE partners

Minority-owned, women-owned, and small business enterprigts which
AH contracts to provide goods and services.

National Housing Compliance (NHC)

This term refers to Georgia HAP Administrators, Inc. (GH##b/a Nationa
Housing Compliance (NHC). As contract admnBW R U IRU +38
family portfolio in Georgia and llinois, NHC earns basd amcentive feeg
for the services it performs. NHC was specifically @daby its membe
agencies to conduct performance-based contract administrédgromUD
including professional services to the affordable housingstndu

Next Steps

$+1V \R X\UKiciehelyOprogram to develop term-limited solutions {
support the development and economic self-sufficiency of yatisitioning
from foster care. This includes providing Housing Choice hensc and
partnering with state agencies, service providers anddiheation system.

Non-Operating Sources of Funds

Funds received by AH which were not generated by its ngooigiic housing
operations. These include, but are not limited to, interesimia and proceeq
from the sale of AH property.
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Obligations

Funds which the federal government has formally sdéasi earmarked th
wil be used in the future for the purchase of goods aicssr through the
award of gggQ WV RU VXEVLGLHV +8' REOLJDWH

DPHQGV $+V $QQXDO &RQWULEXWLRQ &&KR
funding) and/or when it increases the available amounfurafing in its
electronic financial management system (Public Hou€hmgrating Subsidy

Operating Divisions

$+V KHDGTXDUWHUV GHSDUWPHQWV WRKB M
Atlanta through its AH-Owned and MIXED communities publiousing,
Housing Choice Vouchers, HomeFlex, Homeownership Down Pay
Assistance or the development and revitalization of afided@roperties.

Operating Subsidy

Funds provided by HUD to AH under the Public Housing Oper&ngsidy
program as subsidy. Also refers to monthly funds provided bycARMDs
and MIXED community partners under contractual agreememtprovide
assisted housing to qualified tenants.

Public Housing Authority (or Agency

(PHA)

Any state, county, municipality, or other governmental emditypublic body,
or agency or instrumentality of these entities thatutbagized to engage ¢
assist in the development or operation of low-income housidgrthe U.S
Housing Act of 1937, as amended.

Public  Housing  Operating
(Operating Subsidy)

Subsi

Funding provided by HUD to AH for the support of operations
maintenance for Section 9 public housing, either at AH-@wme MIXED
communities.

Public Improvement Funds

Funds provided by the City of Atlanta or other City agend¢@sAH for the
purpose of construction, enlargement, extension or otherradiost of a
faciity intended for dedication to the City, including, but dimited to a
street, curb and gutter, sidewalk cross drain, catch baaific tcontrol and
street name signs; domestic water supply system manhyidrant, sanitar
sewerage main or outfall, lift station, force main, or manhole
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Property Management-Developer
Company

(PM

Property management/development firms hired by AH to propidperty
management services and pre-development planning serogether with
the grant of a development option for the AH-Owned Reside
Communities.

Portability

A feature of the HCVP that permits an eligible vouchelder to move fron
the jurisdiction that issued the HC voucher (IntiaHA) to any othern
jurisdiction that administers a HCVP (Receiving PHAhicr wil either
administer the HC voucher for the Initial PHA or absorbdiggble voucher
holder into its HCVP.

Program Income

Gross income earned by AH or other non-Federal entities ighdirectly
generated by a supported activity or earned as a result of aFgrdat awarg
during the period of performance. Program Income may retxterdl
imitations on its use depending on its origin.

Proration

Percentage of requested funding that refiects Congreksidumaling
authorization that does not equal the request. For exaihhe, sum of all
PHAs Operating Subsidy calculations equaled $100 bilion kD
requested that amount for total Operating Subsidy, but Czengrethorizecd
only $90 bilion, HUD would enforce a 90% proration. Each PHA i
receive only 90% of the funds that were originally cated as bein
required.

Quality of Life Initiative (QLI)

AnAH LQLWLDWLYH WKDW DOORZHG |DRPQEOWH
housing family communities and high-rise communities to adofrom those
environments using housing choice vouchers. The buidings aamolished
and AH has solicited proposals from private sector develdpersixed-use,
mixed income developments for selected sites.
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Short-Term Housing Assistance

AH program, working with the United Way of Greater Atlanta prevent
homelessness and to support rapid re-housing of famiies ngleasth
WHPSRUDU\ VHWEDFNV $OVR UHIHURMJHG W

SpecialPurpose Vouchers

HUD-LVVXHG YRXFKHUV DGPLQLVWHUHG BYH
MTW Single Fund. AH includes special purpose voucher pgaatids in its
MTW program with allowances for any requirements imposetHlB. This
category includes Mainstream, VASH, RAD, and FUP vouchers

Tenant Based Voucher

AH Housing Choice Voucher used to subsidize the affordableingpwf a
gualified individual lving in a qualified house or apartmeotmmunity.

Tenant Dweling Revenue

Rent paid by tenants at AH-owned Residential Communitiesjallys
calculated as a percentage of adjusted income. Such ineotale is used §
the communities for operations and maintenance expenses.

Veterans Affairs Supportive Housing
(VASH)

Federal program which provides a combination of HUD renta$tasce ang
VA case management services for very-low income hoseleterans.

Vision 2022

$+TV -yedfHtrategic plan.

Voucher Portabiity Administrative Fees

AH payment to receiving public housing agencies to administeusing
Choice vouchers for participants who moved from the AH @erarea unde
+8'fV SRUWDELOLW\ IHDWXUH

Work/Program Requirements

$+V ZRUN SURJUDP SDUWLFLSDW LR®@aed
adut household member (between the age of 181 years) maintai
continuous ful-time employment (at least 30 hours per weekj@grall other
non-elderly, non-disabled adults maintain work or participation a
combination of school, job training and/or part-time employmest a
condition of the household receiving and maintaining subsidgtasse.
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Acronyms

ACC Annual Contributions Contract

AH Atlanta Housing

AMI Area Median Income

CFP Capital Fund Program

COVID-19 [Novel] Coronavirus COVID19

FSS Famiy Self Suficiency Program

FFY Federal Fiscal Year

DDTF Demolition or Disposttion Transitional Funding
DPA Down Payment Assistance

HUD U.S. Department of Housing and Urban Development
HCV Housing Choice Voucher

HCVP Housing Choice Voucher Program

HAP Housing Assistance Payment

MTW Moving to Work

M/W/SBE Minority-owned/Women-owned/Small Business Enterprises
NHC National Housing Compliance

PHA Public Housing Authority (or Agency)

PMD Property Management-Developer Company
QLI Quality of Life Initiative

RAD Rental Assistance Demonstration Program
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REG Real Estate Group
RHF Replacement Housing Factor
VASH Veterans Affairs Supportive Housing
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Statistical and Other Information Regarding the Atlanta Housing Authority

Organization

The Housing Authority of the City of Atlanta, Georgia (A the Authority) is a publc body corporate and poltic @eah 1937 under
the Housing Authorities Laws of the State of Georgieh vait public mission and purpose. The primary purpose of AH faclitate

affordable housing opportunities for low-income elderly andotlisapersons in the City of Atlanta (City). AH has broad cotpopawers
including, but not limited to, the power to acquire manage, operate, develop and renovate housing; invest and lend moeaye @r
proft and not-for-proft entities; administer Housing Choiaichers; issue bonds for affordable housing purposes; andeaayun and
develop commercial land, retail and market-rate propertiésbémeft affordable housing.

The governing body of AH is its Board of Commissioners (Bowitigh, pursuant to state laws, should be comprised of sevabane
appointed by the Mayor of the City of Atlanta and includes ftesident commissioners. The resident commissioneve eee-year terms

and the five remaining members serve five-year stagigemrens. The Board appoints the President and Chief BxecOificer to operate

WKH EXVLQHVV Rl $+ 7KH %RDUG 6 URYHGWM KW RO VEH JVF RBHGDWERIQY Q $nt dfV QR W
WKH &LW\ DQG LV QRW LQE&IGKEHeas.LQ WKH &LW\TV ILQDQF

$+ LV DQ 07: DIJHQF\ XQGHU +8'fV 071 DRAPRQVFKUPWRN @ SNURRUMDIY YT IKIHKFLHV ZLW
statutory and regulatory relief under the U.S. Housing &&ct937, as amended (1937 Act), as reflected in an agreemevéehethe
selected agency and HUD. AH negotiated and entered intld T8/ Agreement with HUD on September 25, 2003, which wastafiec

IURP -XO\ WKURXJK -XQH , Q@ B HAMBSRUR/GIXWHR B 8VIW D GricaiBdUss &he thMRW D JU H |
Demonstration Program, AH successfully negotiated anduexk@n Amended and Restated MTW Agreement on November 13, 2008.
2Q -DQXDU\ $+ DQG +8' HIHFXWHG PH®@GCWE®&HNQ O PAHYV/G\PH\Y WG VWORVWSEreEidmR H QW

as amended and restated, is referred to as the MTW Agreement

,Q 'HFHPEHU $+9V 07: $IJUHHPHQW ZDV H[WR®RKBW GV KIQ@WIDPHXWHUPV DQGAdFRQGL)\
E\ +8' LQ D OHWWHU GDWHG $S eke@ent incorporatés+ FsMedady. adithiorizations fronmiiial MTW Agreement

DQG FODULILHV $+1V -&idbleOinds\ ogitke XASECtON 8 and Section 9 of the 1937Attdeveloped its base Business
30DQ LQ )< ZKLFK OD\V RXW $#HWLYMW BXHYLOED JRIDODW B QB RIEMMYV Y7 :3 G DUH B BHE
VXEVHTXHQW DQQXDO 07: ,PSOHPHQ@WDRO\RLY 3RDQYLOQRIQ 3B VX BXQAR WM\ WoEid¢ R WI H F W
implemented during each fiscal year.
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1. Housing Opportunities and Households Served (actuals as of JuB8)

Household Totals
Tvoe of Actual Actual Projected Projected
Community & Program Type Assiitince s | End of End of End of End of
FY 2018 FY 2019 FY 2020 FY 2021
AH-Owned Communities PH® 1,586 1,586 1,261 1,003
PH® 2,155 2,155 1,562 1,170
MIXED Communities RAD/PBV @ 423 423 1,341 1,991
(AH-Sponsored Mixed-Income o
Communities) HomeFlex 1,543 1,509 1521 1,521
LIHTC-only @ 1,131 1,084 1,085 1,085
HomeFlex HomeFlex @ 4,012 4,232 4,800 4,990
(MTW-PBRA Communities) LIHTC-only® 1,595 1,589 1,585 1,585
Housing Choice HoV 8,608 9,094 9,084 9,404
Voucher Program @
Housing Choice Ports © HCcv 2,029 1,860 1,545 1,402
Housmg_Chome Home- HOV 23 19 19 18
ownership
Homeownership - Other® MTW 724 993 862 1,398
Supportive Housing - Other © MTW 215 380 216 250
TOTAL © 24,044 24,924 24,881 25,817

NOTES: PH = Public Housing (ACC-assisted), HomeFlex=AHA's MTW Project Based Rental Assistance,
LIHTC-only = Low-Income Housing Tax Credits only, HCV= Housing Choice Voucher
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2.Households Characteristics (actuals as of June 30, 2019

Number of Households by Unit Size

0/1 Bedroom 2 Bedrooms ‘ 3 Bedrooms 4 Bedrooms 5+ Bedrooms

Community & Program Type

Jun-19 Jun-18 un-18 J

AH-Owned Communities 1,455 1,425 46 45 20 19 28 29 0 0 1,549 1,518
MIXED Communities 1,617 | 1,455 | 1,434 | 1,467 547 553 47 48 0 0 3,645 | 3,523
RAD-PBV Conwersions 300 366 31 31 5 5 0 0 0 0 - 402
HomeFlex Communities (PBRA) [ 2,090 2,608 1,224 1,296 167 177 5 5 0 0 3,486 4,086

Housing ChoiceTenant-Based 2,459 | 2,241 | 2,023 | 3,284 | 1,741 | 2,697 1,218 757 1,167 115 8,608 | 9,094

Housing Choice Ports 409 366 664 595 720 670 206 198 30 31 2,029 1,860

8,330 4,121 1,504 1,037 1,197 146 19,317 20,483

Number of Households by Income group (percent of Area Median Income (AM )]
< 30% of AMI 31 - 50% of AMI 51 - 80% of AMI > 80% of AMI TOTAL
Community & Program Type
Jun-19 Jun-19 Jun-18 J

AH-Owned Communities 1,348 1,364 177 133 19 18 19 3 1,563 1,518
MIXED Communities 2,459 2,425 943 889 223 199 223 10 3,848 3,523
RAD-PBV Conwersions 274 341 52 54 9 7 9 0 344 402
HomeFlex Communities (PBRA) 2,570 3,135 773 831 139 117 139 3 3,621 4,086
Housing Choice Tenant-Based 7,599 6,242 897 2,219 110 591 110 42 8,716 9,094
Housing Choice Ports 1,501 1,599 411 226 108 34 108 1 2,128 1,860

TOTAL 15,751 3,253 4,352 20,483

Notes: AH does not capture housktiohracteristics for LIHTC-only units within MIXEBnd HomeFlex Communities.
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The U.S. Department of Housing and Urban Development published paet@msive housing market analysis as of August 1, 2018 with
D IRFXV RQ )XOWRQ DQG 'H.DOE &RXQW I IRDMRBLVEKLFIK$WQPRRED VVREKW L\Q8¥idés M X ULV C
excerpts from this analysis. (Table numbers reflectotiginal document)

Housing Market Analysis Summary

The Fulton and DeKalb Counties Housing Market Area (HNM/Avart of the 29-county Atlanta- Sandy Springs-RdsMelropolitan Statistical Area
(hereafter, Atlanta MSA). The HMA, which includes theyQ@it Atlanta, is centrally located within the MSA aimdan international hub for logistics,
education, health care, and trade.

Economy

Economic conditions in the Fulton and DeKalb Cosnti#MA are currently strong. Job growth slowed during nfest recent 12 months but has
exceeded the national rate since 2011. During thadths ending July 2018, nonfarm payrolls in the M&#&eased by 51,200 jobs, or 1p@rcent.
By comparison, nonfarm payrolls in the nation expandedl.® percent during the 12 months ending July 2048ing the 3-year forecast period,
nonfarm payrolis in the MSA are expected to increasesarage of 1.8 percent a year, partly supported by e@mespansions in the HMA.

Sales Market

The sales market in the HMA is currently balanced vattuced levels of home construction and increased-nggration contributing to the
absorption of excess inventory since the early 2018af August 1, 2018, the overall sales vacancy rateegstimated at 2.1 percent, down from 4.6
percentin April 2010. During the 3-year forecast peueanand is estimated for 14,100 new homes, accountirkp percent of total demand in the
Atlanta MSA (Table 1). Demand is expected to be xelgtistable in the HMA during the period. The 3,4@bnks currently under construction will
satisfy some of the forecast demand.

Rental Market

The rental housing market in the HMA is currently badéhwith an
estimated vacancy rate of 6.0 percent, down from 13c¢kpéein April

2010. Strong growth in renter households has generatlyaced
construction of rental units and the conversion of saiis to rental
use since 2010. During the next 3 years, demandeirHMA is

expected for 19,450 new market-rate rental units, repirgetd

percent of demand in the Atlanta MSA (Table 1). Thd3[B rental
units currently under construction and the 4,025 additi units
expected to be completed during the next 2 yearsafikfy most of
the demand.

64|Page

SGI SD.



FY 2021 Proposed Budget

The Housing Authority of the City of Atlanta, Georgia

Economic Conditions

The Fulton and DeKalb Counties HMA is the primary eoainacore of the

Atlanta MSA. The HMA currently accounts for approxinha#6 percent of

all jobs in the MSA, a figure which has generally teshdpwards during the
current period of economic expansion after averaging #pein 2009. Job
growth in the MSA slowed during the most recent 12 thyrbut economic
conditions remain strong with the rate of growth exaegthe national rate
since 2011. During the 12 months ending July 20b&famm payrolls in the
MSA averaged 2.75 milion jobs, an increase of 5108, or 1.9 percent,
from the previous 12 months (Table 2). That rate of jolwtravas down

from an increase of 71,900 jobs, or 2.7 percent, duriad2hmonths ending
July 2017, but was higher than the 1.6-percentratbdanation. AT&T, Inc.,

which moved several hundred jobs from Atlanta to otbeations within the

nation in early 2018, contributed to the slowed ragr@wnth during the most
recent 12 months, as the information sector decline@,380 jobs, or 2.4
percent. The education and health services sectod athde most jobs,
expanding by 10,500 jobs, or 3.1 percent, due intpahe completion of a
new 84- bed patient tower at Northside Hospital Adamvhich opened in
early 2018.

The economic downturn in the late 2000s affected thAHelatively
severely, with nonfarm payrols in the MSA declining &y average of
61,300 jobs, or 2.6 percent a year from 2008 through, 2066n nonfarm

payrolls in the nation declined by an average of arypercent, annually.
From 2011 through 2016, the MSA added an average#i®4pbs, or 2.7
percent, a year, as compared with average growth oflohlgercent a year
for the nation. Due to the strong job growth that bega&®11, the number
of nonfarm payrolls in the MSA is currently 11.8 perceetager than the
prerecession high of 2.46 milion in 2007. The uneymént rates for both
the MSA and the HMA have declined significantly siribe early 2010s,
and are generally comparable to the rate for Georgiarelbudin slightly

higher than the rate for the nation. Figure 1 shows s$rienthe labor force,
resident employment, and the average unemployme ninréie MSA from
2000 through 2017.
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The Atlanta MSA is an international hub for logistiegjucation, health care, and trade. The presence dffididrt Jackson Atlanta International
Airport, the busiest airport in the world since 2000 (&itp Council International), and the educated MSA workfanceiding graduates from Emory
University, Georgia Institute of Technology, (Georgia Aeand Georgia

State University, make the MSA an attractive locafmmncorporations. The

headquarters of 28 Fortune 1,000 companies are locatedMSA, including

Delta Air Lines, Inc., The Home Depot, Inc., AT&T, IndJnited Parcel

Service (UPS), and The Coca-Cola Company, which are irih& (Table

3). As a result, the professional and business seraaeer? which includes

the management of companies and enterprises anditiesaiéitive, support,

and waste management industfigs currently the largest sector in the MSA

sector recorded only 2 years of job losses during theoato downturn and

began adding jobs a year sooner than most secties ifiVA.

The education and health services sector has beendiestfgrowing sector

in the MSA since 2000 (Figure 3) and is the only setotdave added jobs

each year during the period. Anchored by Emory UnivéEsipry

Healthcare, which is the second largest employer ih thee MSA and the

HMA, with 26,050 employees, the sector added more jblan any other

sector during the most recent 24 months. During thedi2hs ending July

2018, the number of jobs in the sector averaged 348330 an increase of 10,500 jobs, or 3.1 percentwiolip an increase of 9,800 jobs, or 3.0
percent, during the 12 months ending July 2017. Frenend of 2000 through 2016, the sector expanded byeaage of 9,400 jobs, or 3.8 percent,
annually, due in partto increased demand for heatth caused by population growth.
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The healthcare and social assistance industry hasiged for more than 60 percent of the job growth irséfator since 2000, partly because of several
notable hospital openings and expansions withirHtdé&\. Emory University Healthcare completed a $270iamil redevelopment of Emory Crawford
/IRQJ +RVSLWDO QRZ (PRU\ 8QLYBUVLW\QER¥ELW®WHOLBWRZQO W K F DRILHOEdigSt@iad Exmawdéd FRP S C
the Egleston and Scottish Rite facilties in 2007r&@cently, Emory University opened a new 210-bed aaéthwer at the Clifton Campus in early
2017. Spending generated by jobs in the HMA, paatitulin the professional and business services anddbeation and health services sectors,
contributes significantly to the wholesale and rdtaitle sector, the largest sector in the MSA from 20001d. During the 12 months ending July
2018, nonfarm payrolls in the sector averaged 454,98) @n increase of 5,500 jobs, or 1.2 percent, fromriéhndops 12-month period. The sector
increased by an average of 8,400 jobs, or 2.0 percggararom 2011 through 2016 after declining by an aveoa#y®,200 jobs, or 3.6 percent, a year
from 2008 through 2010. The retail trade subsector atedtdior 73 percent of the job growth in the sector fromilabiough 2016 after accounting
for 65 percent of the jobs lost during the decline. FIMA represents only 35 percent of all wholesale andl ted@e jobs in the MSA, with many
large retail centers in suburban counties outside ¥Mé&.H
During the 3-year forecast period, nonfarm payroll growtxigected to
remain strong at an average of 76,600 jobs, or 2.9 gesremaly. Job
gains are expected in most sectors, with growth inptbé&essional and
business services and the education and health seséctors expected
to indirectly support gains in the wholesale and Ir¢tade, the mining,
logging, and construction, and the leisure and Fadpitsectors. Inspire
%UDQGYV WKH SDUHQW FRPSDQYysRAndbRUEYYTYV % X
Taco, recently announced an expansion of its headgsant the HMA
City of Sandy Springs, which will create as many a8Qljdbs beginning
in 2019. Healthcare insurer Anthem, Inc. recently braleirgd on the
Anthem Technology Tower, a $150-milion, 21-storyskaper in the
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Midtown neighborhood in the City of Atlanta, which méventually house as many as 3,000 employeesidingl 1,800 IT workers, when it is
completed in 2020.

Population and House holds

As of August 1, 2018, the population of the Fulton Bedalb Counties HMA is estimated at 1.82 milior;, approximately 30 percent of the total

population of the Atlanta MSA, which is currently esited at 5.98 milion. Population growth in the HMas accelerated since 2010 with strong job
growth contributing to net in-migration, particularlyttee highly urbanized areas within Interstate 285, vliecircles the economic core of the MSA.

The population of the HMA has increased by an averfgd,900, or 1.5 percent, annually, since 2010, nekdple the average growth rate of 0.8
percent, annually, from 2000 to 2010 (Figure 4). By corspayithe population of the MSA has expanded an agafa5 percent a year since 2010,
after increasing an average of 2.2 percent, a year fromt@a@i0.

Net in-migration to the HMA has averaged 11,800 meaplyear and accounted for 48 percent of total populagiowth since 2010 after net
outmigration from the HMA averaged 1,600 people a yean #0800 to 2010. Weak economic conditions limited imenigration in both the early and
late 2000s. In addition, during the economic expansiche middle of the decade, a surge in new houdingelopments in areas outside the HMA,
particularly of larger homes, attracted HMA homebuyethdse less densely populated parts of the MSA.

The City of Atlanta, which is on the border betweendrund DeKalb Counties, is the economic center of the Hivid currently encompasses about
27 percent of the HMA population. The City has acoadirior approximately 35 percent of population growthhi HMA since 2010, however,
because tighter lending requirements have limited bamership since the late 2000s, decreasing the meefior many residents to commute from
outlying parts of the HMA. Significant redevelopment éfsuch as the Atlanta Beltine, which received eéhilion federal grant in 2013, have
also made the City a more attractive location for retsdeys of 2016, the population of the City was 472,5@fresenting an average annual increase
of 1.9 percent, from 2010 (American Community Survey 1-gasa). By comparison, from 2000 to 2010, population dromds much faster in the
suburban parts of the HMA, particularly along the Geo8gaie Route 400 corridor to the north of Interstate 288.Clies of Sandy Springs, Roswell,
Johns Creek, and Alpharetta combined to account foedSpt of total population growth in the HMA during theriod whereas the City of Atlanta
accounted for only 3 percent.

Household growth in the HMA has accelerated sinc®,2bit less dramatically than population growth bseaarelatively high proportion of the
recent net in-migration consisted of families. The reimdd households in the HMA is estimated at 731,180faugust 1, 2018, an average annual
increase of 9,950, or 1.5 percent, since 2010. By cosgoarfrom 2000 to 2010, the number of households itH¥A increased by an average of
7,750, or 1.3 percent, annually. The average houssizadn the HMA was 2.41 in 2010, down from 2.52@00. That figure is estimated to have
increased to 2.42 as of August 1, 2018. The HMAghhi urbanized and was affected by the housing madwentrn in the late 2000s, with very
high foreclosure rates continuing into the early 2048z result, the homeownership rate has declined 23@i@and remains well below the respective
rates for both the MSA and the nation. As of Augug2018, the homeownership rate in the HMA is estimaté&f).4 percent, down from 55.1 percent
in April 2010. The homeownership rate for the MSA is autlyeestimated at 60.1 percent, down from 66.1 pelinefpri 2010 (Table DP-1 at the
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end of this report). By comparison, the rate for the natas 64.3 percent as of the second quarter of 2018, Womir66.9 percent during the second
guarter of 2010.

During the forecast period, population growth in the HidAexpected to moderate as economic conditionsnaento strengthen because higher
housing costs in the HMA are expected to increasmdkative for jobholders, particularly those with faesii to commute from less expensive parts
of the MSA. Household growth is also expected to slawless dramatically than population growth wlith average household size expected to trend
downwards. The population of the HMA is expectedchtwmaase an average of 1.2 percent, annually, duringettie8 years, whereas the number of
households is expected to increase 1.4 percent,lgniR@pulation and household growth in the MSA axpeeted to increase averages of 1.4 and 1.5
percent, a year, respectively, during the period. Dedpéstically reduced foreclosure rates from the 2010rtertiperiod, the homeownership rate
in the HMA is expected to continue to decline durihg next 3 years
as home prices continue to rise and prospective homebtarget less
expensive parts of the MSA. The rate of decline is ebguEto be much
slower than that since 2010, however, with homeowigedtlining
only 1.0 percentage point by the end of the forecaitteFigure 6
shows the number of households by tenure from 2000 thrtuey
current period.

Housing Market Trends

Sales Market

The sales housing market in the Fuiton and DeKalmnti&s HMA is

currently balanced. Demand for homes has generaly Bedsaster
than the available supply since the early 2010stribating to

absorption of inventory, declining sales vacancy ratedyising home
prices. As of August 1, 2018, the overall sales vagaate was
estimated at 2.1 percent, down from 4.6 percent in 291D (Table
DP-2 at the end of this report). The inventory of availdioiees in the
HMA in June 2018 was an estimated 2.9-month suplawn from a
3.1-month supply during June 2017 and significanégs|than the
9.5month supply during April 2010 (CoreLogic, Inc.).

Existing home sales in the HMA peaked at 43,500d%0s0ld in 2005 but declined during each of the 6eyears to a low of only 19,050 in 2011

because of weakening economic conditions and tightdending standards (CoreLogic, Inc., with adjustmdaytshe analyst). As existing home sales
declined, the volume of real estate owned (REO) salesased significantly.
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As of June 2018, 1.9 percent of home loans in the Hidke seriously delinquent (90 or more days delinquemt fmreclosure) or had transitioned
into REO status, down from 2.9 percent in June 2017gudl to the national rate of 1.9 percent. The cupencientage of seriously delinquent loans
and REO properties in the HMA represents a significaptamement from a high of 11.0 percentin February 201@nve national rate was 8.6
percent.

New home sales in the HMA have increased each yeee 2011 but remain well below the levels of the Bii@0s housing boom. Average sales
prices for new homes remain near al-time highs, bué Inaederated during the most recent 24 months, witblajgwent restarting in some of the
more affordable parts of the HMA, particularly the soutkiwen part of Fulton County. During the 12 months endimge 2018, the number of new
homes sold in the HMA increased 6 percent to 4,32&reas the average sales price of a new home decrgaseeébt, to $403,500.

Condominium construction in the HMA declined signifidg in the late 2000s and remains subdued althebglnply rising home prices have recently
increased demand for smaller homes, and some notabldawelopments are underway in the City of Atlanta. FBO®6 through 2007, before the
housing crisis, an average of 1,600 new condominiuits anld annually in the HMA, accounting for 12 petoafrall new home sales (Metro study,
A Hanley Wood Company).

Single-family home construction increasedin both 28402011, but remained atvery low levels, averagihg1,200 homes a year during the period.
Rapid absorption of available existing inventory coatgll to more significant increases beginning in 20b%ever. From 2012 through 2016, the
number of single-family homes permitted in the HMA irased an average of 30 percent, annually, to 4,700ndite 12 months ending July 2018,
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5,650 single-family homes were permitted in the HMAlight decrease from the 5,675 homes permitted dunagprevious 12 months (preliminary
data).

During the 3-year forecast period, demand is expecteahfestimated 14,100 new homes in the HMA, whictoawts for 19 percent of the e stimated
demand for 74,150 new homes in the MSA. The 3,475 hmawes currently under construction in the HMA, whigbresent 25 percent of the 14,175
new homes currently under construction in the MSA, mitet some of that demand. Demand for new homes avilelatively stable in the HMA
during the forecast period with household growth expktoienoderate slightly. Demand is expected to betgstm the $280,000-$479,999 price
range. Notable demand is also expected in the ABHFH279,999 price range, particularly for smaller homestandhomes in the southern part of
the HMA, and for homes with prices more than $579,9#8ticularly larger single-family homes in the northerrt pathe HMA. Table 4 shows the
estimated demand for new market-rate sales housingcleyrange.

Rental Market
The overall rental market in the Fulton and DeKalbriies HMA is currently balanced with strong rental ledwgd growth and relatively low levels
of multifamily construction contributing to declininga@ancy rates and strong rent growth since the earhg 2680f August 1, 2018, the overall rental

vacancy rate is estimated at 6.0 percent, down frodpE8cent in April 2018 (Figure 8).

The apartment market in the HMA, which includes al&Ripercent of all apartment units in the MSA, is &latanced with a vacancy rate of 5.9
percent during the second quarter of 2018, down slightin 6.0 percent a year ago and well below the recent dep@rter high of 11.8 percent
during 2009 (Real Page, Inc., with adjustments by tiayst). Vacancy rates declined in 13 of the 21 RegéRfined market areas in the HMA
during second quarter of 2018 but increased in some tamkas within the

City of Atlanta due to significant numbers of new apartne®@mpletions. The

lowest vacancy rate in the HMA was in the Doravillerket area, where the

vacancy rate declined to 4.3 percent, down from 5.0epec year ago. The

highest rates, 7.7 and 7.5 percent, were in the Nathganta and West

Atlanta market areas, respectively, where the vacateyveere 6.2 and 6.0

percent, respectively, a year ago. During the past ¥8@rapartment units

were completed in the Northeast Atlanta market aree9Q@M new units were

completed in the West Atlanta market area. Those Bguepresent 3- and

5percent increases of the respective apartment inventdCiensistent with

declining vacancy rates, rent growth in the HMA hasrbstrong since the

early 2010s. The average rent in the HMA was $1,22hglihe second

quarter of 2018, up 4 percent from a year ago, and 39mdngher than the

average of $883 during the second quarter of 2013. Byarisop, the average

rent for the nation was $1,329 during the second quafr2918, up 3 percent

from a year ago, and 20 percent higher than $1,105 dilnngecond quarter

of 2013. The City of Atlanta, where approximately 44 petof apartments
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in the HMA are, encompasses the three most expansikket areas. The Midtown Atlanta, Buckhead, and Nasgih&tlanta market areas had average
rents of $1,734, $1,617, and $1,532, respectivelynglutie second quarter of 2018, increases of 6, 1, aedc2nt, respectively, from the second
guarter of 2017. Rent growth was fastest in the Decatikatarea, however, where the average rent was $1,3h8 theise cond quarter of 2018, a
9-percent increase from a year ago. Rents are generalyaffardable in the southern part of the HMA with the Istvaverage rents during the second
quarter of 2018, $819 and $822, in the South AtlanthSouth DeKalb County market areas, respectively.

Builders have responded to the general trend of decregstagcy rates and strong rent growth in the HMA wisingi levels of multifamily
construction since the early 2010s (Figure 9). The Hll#dccounted for more than 70 percent of the multifaomigs permitted in the MSA since
2013 although the increased vacancy rates in songegiate City of Atlanta resulted in a reduction in aperit developme nt activity during the most
recent 24 months.

Recent apartment construction has generaly been doatsghin the City of Atlanta, which has accounted fagpreximately 64 percent of all

apartments completed in the HMA during the past 3syeignificant apartment development has also occinrd@ northern part of the HMA,

including the cities of Alpharetta and Sandy Spririgaring the past 3 years, nearly 15,400 new apartméat hewve been completed in the City o
Atlanta, with a combined 11,200 of those units ledain the Midtown, Buckhead, and Northeast Atlantaketaareas, which are to the north of
downtown, and an additional 2,350 in the West A#lanarket area.

During the 3-year forecast period, demand is expectd@f#50 new rental units in the HMA, which represe#tsé&cent of the forecast rental demand
for the MSA. Demand is expected to moderate slightising the period as rental household growth slows. Demaél be strongest for two-bedroom
units with monthly rents ranging from $1,400 to $1,599% also wil be notable for one-bedroom units withtseanging from $950 to $1,349 (Table
5). The 13,150 new rental units under construction aandstimated 4,025 additional units currently in gipeline wil likely satisfy much of the
demand during the next 2 years.

https://www.huduser.gov/portal/publications/pdf/FuldeKalb-GA-CHMA .pdf
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Department Information +Operating Divisions

Table of Contents
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Housing Choice AdMINISIIAtiON.......cccoiieei i e e e e e 8........
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NOTE:

The numbering of department goals in this secti@biased on the following combination:

AH Goal.AH Objective.Department Objective (of all Bejpartment Objectives tied to this AH Objective).

&YE /E u%o U Z o +3 3 A 0} %8s e [ninth bve$dlddepiaxtinent objective, whicupports AH Goal 1,
Objective 1.
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Housing Choice Voucher Group
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Housing Choice Voucher Group
Mission Statement

The Housing Choice Voucher Group (HCV) manages
and administers the Housing Choice Voucher Program
(HCVP) and other special voucher programs (e.g.
Veterans Affairs Supportive Housing (VASH), Family
Unification Program (FUP), FLOW, Non Elderly/Disabled
1(" DQG ODLQVWUHDP IRU $+
mission is to provide quality affordable housing in
amenity-rich, mixed-income communities for the
betterment of the community and the families we serve.

Primary Functions

The Housing Choice Voucher Group is made up of the
following teams: Housing Choice Administration (which
includes Quality Assurance, Program Compliance,
Training and Scanning Service), Housing Services,
Housing Choice Contact Center and Inspections
Services.

Service Description

Housing Choice Voucher Program team members
perform a number of functions in support of its mission:

Housing Choice Administration

T Training & Program Support Services

T Data integration and analysis, business reporting

SGI SD.

¥ Quality assurance and compliance reviews
¥ Property owner and participant annual surveys

Housing Services

+ Voucher administration - eligibility, admissions,
recertifications, moves and portability

+ Compliance - fingerprinting, hearings, and criminal
background screenings

+ & 9HoVisiid3hBi€k Ehbntact Center

+ Answerftriage calls; assist visitors at Front Desk
+ Reasonable Accommodations, Violence Against

Women Act (VAWA) and Emergency Moves
+ Waiting List management including referrals from
third party agencies
Inspections Services

T Inspections - initial, annual, special, quality,
HomeFlex and community property assessments

T Landlord Services - eligibility, Requests for
Tenancy Approval (RTAs), changes in ownership,
foreclosures, rent increase requests, landlord
overpayments and lease violations
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Department FY 2021 Goals and Objectives

Department Goal
ID (See Note)
1.1.38

1.1.35
1.25
1.2.6
1.2.8

1.2.9
1.2.10

1211

131

211

212
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Department Goal

House an additional 1,165 families through
the Tenant-based Housing Choice Voucher
Program by June 30, 2021, for a net increa:
of 310 new households.

Increase households served through the
Tenant-based Housing Choice Voucher
Program to 10,950 by June 30, 2021.

In collaboration with Human Development
Services (HDS) Departmeimiplement a
seamless cross-departmental process by
December 31, 2020.

Department Objective

Work collaboratively with the Manager, Admissions to eessufficient
waiting list applicants are received to support the sustelamplementation
of the leaseup strategy.

Issue an additional 1,165 Tenant-Based Housing \&adly June 30, 2021
to achieve anetincrease of 310 voucher units.

Provide warm leads to Communications, Marketing and P &nigage ment
and Housing Services Teams as received.

Provide timely and sufficient numbers of applicant rediés to the Housing
Services Team to support the Households Served goalsiegsnaximum
utilization of supportive housing vouchers

Maintain a RTA cycle time of 24 days for single famils.

Maintain a RTA cycle time of 7 days for multi-familysunit

Complete the contract execution process within 10 busimess of sending
the contract to the landlord for signature.

Complete contract renewals 30 days prior to the contract etffee day
throughout FY 2021.

Develop and maintain a reporting mechanism by whicltaretrack families
who reside in an area of opportunity by June 30, 2021

Work collaboratively with HDS leadership to developranialized referral

process between the contact center and HDS by Decembh26030.

Maintain partnership with Compliance and continue to rgfsoygram
violators for excessive damage for repayment versusraragermination
(where applicable).
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3.1.14

3.1.15

3.1.16

3.1.17

3.1.18

3.1.19

3.1.20

3.1.21

3.1.22

3.1.23

3.1.24

3.1.25

SGI SD.

Re-engineer Housing Choice processes to
improve and achieve cycle times and other
KPIs by June 30, 2021 Successful Perform
will be measured based upon achievement
the following

Maintain a monthly Answer Rate Goal of 90% or greateetds answered
by the Contact Center.

Maintaining a departmental average monthly quality scof85% for all
Contact Center staff.

Processing Reasonable Accommodations requests 21dzaldays (from
receiptto decision)

Processing vacant units and VAWA requests within hdaledays and 5
calendar days respectively (from receipt to completion).

Ensuring vacant unit holds meet or exceed the less tbatays benchmark
on a monthly basis.

Processing requests for emergency moves due to crimaaighborhood
activities within 10 days (from request to the decision).

Processing waiting list inquiries and waiting listafes within 3 calendar
days (from receipt to completion).

Implement Landlord Services Case Management to enswstaéland
processes are streamlined and fully transitioned byedetoer 31,2020.
Implement and stabilize a virtual quality assurance paiogwith heavy
focus on utility discrepancies for the purpose of emsg accurate utility
allowance payments by July 31, 2020 and meet MTW Bendioha
completing 1.4% Quality Control Inspections.

Work collaboratively withstrategy, Policy and Regulatory Affairs

, REG, and IT to finalize the plan to implement BienmialAl Inspections
by February 28, 2021 for implementation in FY22 (if pléiows).

Assist with containing landlord overpayments to less th&s @0 as of Jun
30, 2021 by monitoring overpayments caused by landladiiaspection
related processes. Train team where appropriate orrpagments caused
by these processes.

Meetthe MTW Inspections Benchmark of completing 98¢seater of
scheduled Annual Inspections by June 30, 2021.
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3.1.26

3.1.27

3.1.28
3.1.29
3.1.30

3.1.31
3.1.32
3.1.33

3.1.34

3.1.35

3.1.36

3.1.37

3.1.38

3.1.39

3.1.40

SGI SD.

Manage dayto-day administration and
operation of the Housing Services Departm
resulting in achievement of agreed upon K¢
Performance Indicators

Successful optimization of Housing Service
processes through automation, allowing for
more efficiency within the Housing Services
team that will allow remote work by June 3C
2020.

Monitor special inspections conducted after new movetindetermine
effectiveness of virtual inspections; track trends to detaerenif additiona
tools should be required by landlords to complete the \aftunspection
process.

Complete Recertification 60 days

Complete Interim's within 30 days of receipt of the interimacge form
Complete the Initial Eligibility Cycle Time within 27 days

Process 100% of portability billings within 30 calermtiys of receipt by AH
in compliance with AH's port out procedures

Process outbound portability billings within 10 days

Increase and maintain HAVEN Voucher utilization through¥21

Ensure continued delivery of training to the Housing/&eis Administrators
resulting in the achievement of an overall averagelguaontract accuracy
rating of 90% or greater throughout FY21

Ensure 120 day EIV review continues to occur for negram participants

Streamline validation process forincome discoveredulgioHUD's Income
Validation Tool.

Improve performance management within the Housing Sesuijteup
through the implementation of Quality Assurance Scoresas$as income
error threshold.

Implement the participant portal to improve the document subriass
process and increase automation within Housing Services.

Successful optimization of Housing Services procéissmsyh
implementation of the Housing Services restructure.

Develop aprocess to reduce the volume of interims rem@and processec
by the Housing Services team.

Improve portability reporting to ensure maximum visibitityd efficiency in
the portability process
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3.29

3.2.10

3.2.11

3.2.12

3.2.13

3.2.14

3.2.15

3.2.16

3.6.15

SGI SD.

Successfully implement a customer centric
business model that resultin Customer
focused leadership. Successful Performanc
will be measured based upon achievement
the following

Improve Employee Performance within the
Housing Services team by reducing the
processing error rate

Successfully optimize Housing Choice Vou:
Program administration processes across a
applicable dimensions on schedule and witl
budget, utilizing effective project
management, prioritization and scheduling «
projects through HCV process.

Encouraging employee growth by delegating departmenigjigets to staff
and assisting and mentoring them through completion.

Establishing a training calendar that focuses on &kfit monthly training
topic throughout the fiscal year. Topics should incltitese that build and
support HCV knowledge and cross-training opportuniti&tsff will share
learnings at team meetings.

Developing remote work program for contact center staf€luding CSR lIs
and Team Lead. The program should be submitted to SV, biCMugust
31, 2020

Establishing a benchmark for Ené-Call Survey results of 90% or better b’
September 30, 2020.

Implementing real-time surveys for participants and lamd$ and trend
analysis report by March 31, 2021

Encouraging employee growth by delegating departmenigjlgets
(Sustainability Initiative and housing families in arebopportunity) to staff
and assisting and mentoring them through completion.

Establishing a training calendar for inspections thatises on a different
monthly training topic throughout the fiscal year. Topikesld include
those that pose heavy risk to the agency (mold, lead baséat, etc.). Staff
will develop and deliver training.

Create online trainings to help remediate staff performance

Successfully optimize Housing Choice Voucher Prograrmésiration
processes across all applicable dimensions on sdkesha within budget,
utilizing effective project management, prioritization ascheduling of
projects through HCV process.
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Housing Choice Administration
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Housing Choice Administration

Mission Statement

Housing Choice Administration manages and administers
the Housing Choice Voucher Program (HCVP) and other
special voucher programs (e.g. Veterans Affairs
Supportive Housing (VASH), Family Unification Program
(FUP), FLOW, Non Elderly/Disabled (NED), and
Mainstream 1 & 5 for AH. HCV's primary mission is to
provide quality affordable housing in amenity-rich, mixed-
income communities for the betterment of the community
and the families we serve.

Primary Functions

Housing Choice Administration provides management
oversight to Housing Services, Contact Center,
Inspections Services and Program Support Services.

SGI SD.

Service Description

Housing Choice Administration team members perform
the following functions in support of its mission:

Training for the HCV Group staff

+
¥

T

Quality assurance and compliance reviews
Reasonable Accommodations, Violence Against
Women Act (VAWA) and Emergency Moves
HCVP Escalations

Waiting List management including referrals from
third party agencies

Property owner and participant annual surveys
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The Housing Authority of the City of Atlanta, Georgia

Housing Choice Administration FY 2021 FY 2020

Personnel
Non-Personnel

Staffing

Authorized Positions

Administrative Assistant Il
Compliance Analyst

Compliance Specialist

Data Analyst

Data Entry Analyst

Manager, Compliance

Manager, Data Reporting & Analysis
Operations Analyst

Program Technical Support Analyst
Quality Assurance Analyst

Scanning Technician

Sr Manager, Training and Compliance
Sr Program Technical Support Analyst
SVP, Housing Choice Voucher Program

SGI SD.

FY 2021B FY 2021B
Over (Under) FY 2020 Over (Under)

Budget Budget FY 2021B Forecast FY 2020F

$ 1,699,894 $ 1,225,179 $ 474,715 $ 1,148,550 $
76,248 35,535 40,713 27,745
$ 1,776,142 $ 1,260,714 $ 515,428 $ 1,176,295 $

FY21 FY20 FY20 FY19

Budget Budget Forecast Actual Housing Choice Administration (HCA) reorganized late FY 2026 pitsitions that moved

1 1 1 1 from Housing Services, as agfpositions that moved to and from Information Managém:
4 0 0 0 HCA is also requesting a Sr. Mamdgaining and Compliance in FY 2021. The reorganiz
1 0 0 0 resulted in a total increase ehgaasitions.
0 2 0 2
1 1 1 1
1 0 0 0
0 1 0 1
1 1 1 1
1 1 1 1
4 4 3 4
4 0 4 0
1 0 0 0
0 1 0 1
1 1 1 1
20 13 12 13
10| Page
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Housing Service
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The Housing Authority of the City of Atlanta, Georgia

Housing Services
Service Description

Mission Statement The Housing Services department is comprised of
Admissions, Recertification/Request to Move,
The primary mission of the Housing Services department Compliance and Program Investigations teams.
is to ensure that all customers participating on the Housing Admissions team members process hundreds of
Choice Voucher Program (HCVP) meet the applicants for eligibility and admissions to the HCVP
eligibility/admissions, recertification and general program annually. They administer the voucher, process
requirements in accordance with AH Policies and UHTXHVWYVY WR SRUW LQ DQG RXWHRI $+TV N
Procedures and applicable HUD requirements. Team with thousands of Participants monthly during
members manage the relationship with our customers from mandatory briefings. Housing Services members
eligibility and admissions through the end of program process Requests for Tenancy Approval (RTAS),
participation. recertifications (annual, biannual, triannual and interim),
Primary Functions requests to move, household changes, program

compliance and any other matter impacting the

The Housing Services department is responsible for households participating on the HCVP.

making sure that new applicants meet program eligibility
requirements and that current participants continue to
meet eligibility requirements.

12| Page
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FY 2021B FY 2021B

Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F

$ 2810826 $ 4665944 $ (1,855118)$  4,461,672$% (1,650,84€
137,141 163,982 (26,841) 251,485 (114,344
$ 2,947,967 $ 4,829,926 $ (1,881,959)$ 4,713,156 $ (1,765,189

Housing Services FY 2021 FY 2020

Personnel
Non-Personnel

Staffing

FY21 FY20 FY20 FY19

Authorized Positions Budget Budget Forecast Actual

Housing Services reorganized late FY 2020 with positions thetdnio Housing Choit
Compliance Analyst

1 5 4 5 Administration, Housing Choice Cori@actter and Inspections Services. The re-
Compliance Specialist 0 1 1 1 organization resulted in a totabdserof thirty positions.
Customer Service Rep | 0 14 13 13
Customer Service Rep Il 0 3 2 2
Director, Housing Services 1 1 1 1
Document Intake Coordinator 2 2 2 2
Housing Services Administrator 20 26 24 24
Housing Services Counselor 3 3 3 3
Housing Services Team Lead 2 2 2 2
Manager, Compliance 0 1 1 1
Manager, Housing Services 1 1 1 1
Manager, Portability 1 1 1 1
Portability Administrator 2 2 2 2

Sr Manager Customer Services 0 0 1 1
Sr Manager Housing Services 1 1 1 0
Team Lead Customer Services 0 1 1 1
34 64 60 60

13| Page
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Housing Choice Contact Center
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Housing Choice Contact Center throughout the agency where necessary. The Front Desk
staff receives hundreds of visitors monthly for briefings,

Mission Statement hearings and/or appointments with staff. They process

7KH +RXVLQJ &KRLFH &RQWDFW &HQWHﬂeq“f%Séac@d AR%355eqLgny papemwork being dropped

mission is to deliver excellent customer service b off. team membErs process requests for
T . ) . y Reasonable Accommodations, Violence against Women
resolving issues at first point of contact with Atlanta

) A Act (VAWA) cases, Emergency Moves while managing
Hous_,lng _(AH). .They respond to callers, walk-in visitors the Annual Participant & Landlord Customer Service
and inquiries via the AH website. Surveys. HCCC team also manages the Housing Choice

Primary Functions Voucher Program Waiting List as well as Supportive

HCCC team members answer thousands of calls from Housing Referrals, such as Veterans Affairs Supportive

customers and the general public each month. Housing (VASH) and Family Unification Program (FUP)
customers.

Service Description

Team members answer and triage inquiries and respond
to requests for information, while transferring calls

FY 2021B FY 2021B
Housing Choice Contact Center FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F
Personnel $ 1,178,443 $ 1,178,443 $
Non-Personnel 32,769 32,769
$ 1,211,212 $ 1,211,212 $
Staffing
FY21 FY20 FY20 FY19
Authorized Positions Budget  Budget Forecast Actual Housing Choice Contact Center (HCCC) was newly created laté@#Y With positions that
Customer Service Rep | 14 0 0 0 moved from Houing Services. HCCC absorbed the CestSprvice team. The reorganiza
Customer Service Rep I 3 0 0 0 resulted in a total increasmetfeen positions.
Sr Manager Customer Services 1 0 0 0
Team Lead Customer Services 1 0 0 0

15|Page
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Inspections Services
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The Housing Authority of the City of Atlanta, Georgia

Inspections Services

Mission Statement

The primary mission of the Inspections Services team is to Service Description
ensure that all units participating on the Housing Choice Inspectors conduct various inspection types on a daily
Voucher Program (HCVP) and HomeFlex program meet EDVLV WR HQVXUH XQLWYVY PHHW $+7V (QKD

$+T1V (QKDQFHG ,QVSHFWLRQ 6WDQGD U GndarddV thel EahtlloRI @¥nices team manages
6HUYLFHV DOVR PDQDJHYV ithehdiordsH O D W LR df teRtiofships through bi-weekly Landlord Briefings
who participate on the HCVP by providing excellent and a Landlord Advisory Group made up of landlords who
customer service and processing landlord-related own or manage Multi-family and Single-family properties
documents. participating on the HCVP. The Landlord Services team
also processes landlords for eligibility onto the voucher
program, receives and provides an initial review of
requests for Tenancy Approval (RTA), processes changes
in ownership or management, monitors foreclosures for
HCVP assisted units, collects on landlord overpayments,
and manages rent schedules for multifamily communities

Primary Functions

Inspectors conduct initial, annual, special, quality, and
community property inspections on a daily basis while
Landlord Services process landlord-related documents
and handle higher-level landlord-related inquiries.

17| Page
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The Housing Authority of the City of Atlanta, Georgia

Inspections Services FY 2021 FY 2020

Personnel
Non-Personnel

Staffing

Authorized Positions
Administrative Assistant Il
Director, Inspections Services
Document Intake Coordinator
Housing Services Administrator
Inspector |

Inspector |l

Inspector Il

Manager, Housing Choice Inspections
Manager, Inspections Services
Portfolio Administrator

SGI SD.

FY 2021B FY 2021B
Over (Under) FY 2020 Over (Under)

Budget Budget FY 2021B Forecast FY 2020F

$ 2,458,084 $ 1,960,049 $ 498,035 $ 1,962,422 $ 495,662
68,594 96,402 (27,808) 123,658
$ 2,526,678 $ 2,056,451 $ 470,227 $ 2,086,080 $

FY21 FY20 FY20 FY19
Budget  Budget Forecast Actual Inspections Services reorganized late FY 2020 with positiabsrtbved from Housing Servic

1 1 1 1 The reorganization resultedtota increase of five positions.
1 1 1 1
1 1 1 1
5 0 0 0
12 12 12 12
1 1 1 1
2 2 2 2
1 1 1 1
1 1 1 1
4 4 4 4
29 24 24 24
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Real Estate Group

President and CEO

Deputy Chief Real
Estate OfficerPlanning
& Development

Deputy Chief Real Estate
Officer, Operations

SVP, Real Estate Asset TrSz;ﬁEz;\ Eteig‘r']SE;[a's
& Property Mgt g

Capital Markets
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Real Estate Operations

Deputy Chief Real Estate

Officer,
Operations
| |
Project Operations Managger Director, Finance Analysis
Administrative Financial Financial
Assistant || Analyst | Analyst |
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The Housing Authority of the City of Atlanta, Georgia

Real Estate Operations

Mission Statement

The mission of the Real Estate Operations Group (REOG)
is to develop and implement real estate strategies through
collaborative business planning with both internal and
external stakeholders that directly align with and support
$WODQWD +RXVLQJTV PLVVLRQ RI
affordable housing units and preserving existing units for
the citizens of Atlanta. The REOG provides administrative
and operational leadership to two departments and one
team: (1) Transactions Management and Capital Markets,
(2) Asset and Property Management and (3) Financial
Analysis. Additionally, the REOG facilitates and provides
engaged oversight of the Real Estate Budget Process by
fostering synergetic efforts across the five Real Estate
departments to develop a comprehensive budget that
supports the overall goals of the agency. In collaboration
with Real Estate Planning and Development, the REOG
also analyzes and evaluates property rehabilitation
proposals.

Primary Functions
The core functions of the REOG span three distinct
disciplines:

x Transactions Management and Capital Markets
x Assetand Property Management
x Financial Analysis

SGI SD.

Service Description

Although the REOG departments are comprised of subject-
matter experts within their respective disciplines, they share
an interdependent relationship and work collectively as

F U H Budjdcthiatt€) lxpertk pulddant & Qdalladédmplishment.

x Transaction Management and Capital Markets
o Performs financial analysis, underwriting and
closing of financial transactions required for
the redevelopment or rehabilitation of AH-
owned land and properties and the
refinancing and rehabilitation of the Mixed

&RPPXQLWLHYV LQ $+fV UHDO HVWD

o0 Manages WKH DJH Q&wy VPayment
Assistance Program for first-time home
buyers

x Assetand Property Management
0 Monitors, assesses and reports the financial,
operational and compliance performance of
the real estate portfolio

o Develops and manages WKH DJHQF\{V 5HQV

Access Demonstration Conversion Strategy

DQG WKH DOORFDWLRQ DQG RYH

HomeFlex Program
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x Financial Analysis
o Oversees the long and short-range financial
planning of real estate development and
rehabilitation projects

Department FY2021 Goals and Objectives

Department Goal
ID (See Note)

3.1.50

3.1.51

3.1.52

3.1.53

3.1.54

SGI SD.

Department Goal

Facilitate the improvement of business
processes key to REG operations

Leverage existing software solutions and se
other viable software options to improve the
Group's operational efficiencies

0 Monitors the spending performance and
facilitates the development of corrective
action plans to meet budget objectives

o Monitors/track all Real Estate Group
contracts and invoice processing

Department Objective

Create procedures and timelines for submission of RE&isninary FY
2022 annual budgetsRevitalization, AH-Owned, HomeFlex, -Mixed, Chc
Neighborhoods and Departmental, as well as the subgletx] to Corporate
Finance by April 30, 2021

In collaboration with Asset Management, automate 50058 paytpescess
for a more efficient method in paying monthly subsidy mpayts by
December 31, 2020.

Develop a collaborative and logical approach to susftaly restructure the
Real Estate SharePoint Site and establish it as the ¢entrduit for Real
Estate by December 31, 2020

Procure and successfully implement a comprehensivievaoé solution that
enhances the operational efficiencies of our Asset M@ment,
Underwriting and Home Ownership processes

In collaboration with Information Management, assist witie upgrade of
Yardi's Financial Module and Construction Grants Mameyg Module
based on timelines established by IT.
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3.2.24 Increase opportunities foremployee growth Ensure performance evaluations include professioeaketbpment goals
and development with relevant training opportunities identified
3.2.25

Complete mid-year performance evaluations by Januarg2(®1 or other
date established by Human Resources.

Complete annual performance evaluations by date estabtistyeHuman
Resources.

3.2.26

FY 2021B FY 2021B
Real Estate Operations FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F
Personnel 732,688 $ 431,287 $ 301,401 $ 485,528 $
Non-Personnel 27,143 255,910 (228,767) 37,303
759,831 $ 687,197 $ 72,634 $ 522,830 $
Staffing
FY21 FY20 FY20 FY19
Authorized Positions Budget  Budget Forecast Actual Real Estate Operations reorganized late FY 2020 with positidrisathsferred from Real Est
Chief Real Estate Officer 0 1 0 0 Transactions Management & Capital Markets and Corporasmégn One position was move
Administrative Assistant 1 1 0 0 to Real Estate Planning & Development. The reorganization résuléetotal increase of thre
Senior Advisor Real Estate 0 0 0 0 positions.
Real Estate Operations Manager 0 1 1 1
Financial Analyst |

Project Operations Manager
Director, Financial Analysis
Deputy Chief Real Estate Officer, Operations

Ol Rk EN
w|loo oo
AR R OPR
rloo oo
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Real Estate Transactions Management & Capital Masket
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The Housing Authority of the City of Atlanta, Georgia

Real Estate Transactions Management & Primary Functions
Capital Markets 1 Real Estate Investments

t Real Estate Deal Underwriting and Model
Mission Statement + Real Estate Financial Structuring
Real Estate Transactions Management and Capital $ Transaction Performance Monitoring
Markets (TMCM) is responsible for identifying and initiating t+ Long-Term Capital Requirements
the financial restructuring of existing AH assets and + Down Payment Assistance Program
ILQDQFLDO VWUXFWXULQJ RI QHZ 6HYHORSPHQWYV XQGHU $+9V &R
, QYHVWPHQW 3ODWIRUP DdgwlopgmetRXJK $+V VHOI
TMCM is also responsible for providing performance
benchmarks to all departments in the Real Estate Group.

Department FY 2021 Goals and Objectives

Department Goal Department Goal Department Objective
ID (See Note)
1.2.12 Provide down payment assistance to 185 units Provide down payment assistance to 185 eligible first thmeebuyers by

occupied by eligible firsttime homebuyers by June & June 30, 2021
2021 to serve 185 new households.

1.2.13 Provide homebuyer counseling to 210 prospective = Provide homebuyer counseling to 210 prospective homelsiyg June 30,
homebuyers by June 30, 2021 2021
1.1.36 Provide underwriting models for 12 projects by June Provide underwriting models for 12 projects by JuneZi21
30, 2021
1.1.37 Manage the transactions related to 6 closings by Ju Manage the transactions related to 6 closings by Jun2CL
30, 2021
25|Page
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FY 2021B FY 2021B
FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F
Personnel $ 1,276,082 $ 1,016,191 $ 259,891 $ 853,740 $
Non-Personnel 94,320 88,730 5,590 74,520
$ 1,370,402 $ 1,104,920 $ 265,481 $ 928,261 $

Real Estate Transactions Management & Capital
Markets

Staffing

FY21 FY20 FY20 FY19
Authorized Positions Budget  Budget Forecast Actual Real Estate Transactions Management & Capital Markets (REVIM&brganized late FY20:
Administrative Assistant 0 1 with a position moved to Real Estate Operations. RETN&G®Huesting a Senior Underwri

[y
[Eny

Dir, Homeownership Prgms 1 1 1 1 position in FY 2021. The reorganization resulted witbhange in the number of authorize:
Director Underwriting 1 1 1 0 positions.
Director, Financial Analysis 0 0 0 0
Executive Assistant 1 1 1 1
Financial Analyst | 0 0 0 0
Homeownership Program Manager 1 1 1 1
Homeownership Program Specialist 1 1 1 0
Senior Underwriter 1 0 0 0
SVP, Transaction Management and Capital Markets 1 1 1 1
Underwriter 2 2 1 1

9 9 8 6
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Real Estate Asset & Property Management

Deputy Chief Real Estate
Officer,
Operations

SVP, Asset and
Property Management

Administrative
Assistant |1

PBRA Program
Manager

SGI SDJ

Director,
Property
Operations
Property Property
Operations Operations
Analyst Analyst
Property Property
Operations Operations
Analyst Analyst
Quality Control Quality Control
Analyst Analyst
Quality Control Quality Control
Analyst Analyst

Utility Manager

RAD Program
Manager

RAD Program
Analyst

Director, Asset
Management

Asset Manage

Asset Manage

Asset Manage

Data Analyst

Asset Manage

Asset Manage

27| Page




The Housing Authority of the City of Atlanta, Georgia

Real Estate Asset & Property Management

Mission Statement

The mission of the Real Estate Asset & Property
Management (REAPM) is: (1) to create diverse,
affordable and healthy urban communities with an array of
housing choices and access to services through the
development of AH-owned and acquired land and (2) to
increase the supply of affordable housing throughout the
City of Atlanta utilizing AH { iternal capacity and/or
public/private partnerships and investments.

Primary Functions

Leveraging private, philanthropic and community
resources, the REAPM multi-disciplinary team plans and
executes real estate development strategies to create
housing and communities that are affordable and preserve
WKH XQLTXH KHULWDJH DQG
neighborhoods with enhanced access to quality

SGI SDJ

transportation, economic, recreation, education and social
resources. Based on sustainable environmental practices,
the work is performed across multiple product types and
market sectors that include rental and for-sale housing as
well as mixed-use commercial development, utilizing
innovative, cost-effective design and sound real estate
business analytics, practices and investments.

The core functions of REAPM are reflected in the
organization structure:

X Business and Partnership Development
Planning, Design and Community Development
Real Estate Development
Market Analytics
REAPM Project Management

X X X X

FXOWXUH RI $WODQWDTV JUHDW
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Department FY2021 Goals and Objectives

Department Goal Department Goal Department Objective
ID (See Note)
1.2.14 Facilitate the onboarding of 3new HomeFle Execute HomeFlex agreements on the following propertigsit@a/iew

projects with 128 total HomeFlex units by = (64); Springview Apts (24); and Quest Holly (40).
June 30, 2021.

1.2.15 Facilitate the preservation and rehabilitatior Complete RAD closings and execute RAD HAP contracte foiltiwing
of 650 affordable housing units through the properties: Columbia Village (30); Hightower Manor (129)g8 Road (129)
conversion of 8 properties to RAD by June { Villages at Castleberry Hills 11 (114) ; Columbia Crésfeolumbia Grove
2021. (56); Mechanicsville Station (63); and Mechanicsvilbs$€ing (68)

1.2.19 Facilitate the onboarding of new HomeFlex Execute HomeFlex agreements on the following propertadss bt Adair
Agreements to serve 287 new households t Park (5); 507 English Ave (6); 395 James P Braw)e$3@5James P Brawle
June 30, 2021. (8); 687 & 693 Dalvigney and 613 Echo St (8); 582&&mMhes Ave (8);
Capitol View (64); Quest Courts at Dalvigney (12); Springyids (24);
Quest Holly (40); and Herndon Homes | (97).

2.13 Work with the AH-Owned, Mixed, and Ensure Development Partners are completing the work nesgoent section
HomeFlex Development Partners to ensure on the 50058 submissions.
properties achieve overall 90% work
compliance by June 30, 2021.

2.14 Reconcile the work compliance reported on the MTW répagainst the
50058 work compliance for accuracy and to resolverdncies in the
reporting.

3.1.55 Coordinate with the IT Data Reporting team Pilot the new automated payment application using AshlepBeh Landing

to automate the HomeFlex payment and Centennial Place by December 2020.

application process by June 30, 2021.
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3.1.56 Prepare to roll out the new automated process acrosstbperties by
June 30, 2021.

3.1.57 Automate the payment application to free up staff time to perforther
tasks and ensure more accuracy in the monthly payments.

3.1.58 Present a property management company Research and develop a draft property management plathiwagency.

plan for senior leadership review and
approval by June 30, 2021.

3.1.59 Obtain feedback from various internal departments - Riesihte
Planning/Development, Construction and Facilities Managenaad Legal.

3.1.60 Research and identify an Asset Manageme Work with the Project Management Office (PMO) team to docuimen
software by June 30, 2021. software needs, solicit software, and schedule softwdgenos for the team
3.1.61 Collaborate with otherteams in REG to determine needs agwkity

software that may address the majority of the REG softwaeds.

FY 2021B FY 2021B
Real Estate Asset & Property Management FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F
Personnel $ 2,506,221 $ 1,954,518 $ 551,703 $ 1,683,024 $
Non-Personnel 131,704 36,644 95,060 55,723
$ 2637925 $ 1,991,162 $ 646,763 $ 1,738,747 $
Staffing
FYy21 FY20 FY20 FY19
Authorized Positions Budget Budget Forecast Actual Real Estate Asset & Property Management (REAPM) reorgatat&Y 2020 with positions
Administrative Assistant Il 1 1 1 1 that moved from the Office of Strategy, Policy & Regujafdfairs. REAPM is also requesti
Asset Manager 5 4 5 3 an Asset Manager in FY 2021. The reorganizatiofteesa a total increase of five position
Data Analyst 1 1 1 1
Director Property Operations 1 1 1 0
Director Asset Management 1 1 1 1
HomeFlex Program Manager 1 1 1 0
Property Operations Analyst 4 4 4 2
Quality Control Analyst 4 0 4 0
RAD Program Analyst 1 1 0 0
RAD Program Manager 1 1 1 0
Utility Manager 1 1 0 1
SVP, Asset and Property Management 1 1 1 1
22 17 20 10

30|Page

SGI SDJ



FY 2021 Budget The Housing Authority of the City of Atlanta, Georgia

Real Estate Planning & Development

Deputy Chief Real Estate
Officer,
Planning and Development

Senior ManageRE Operations
Project Mgmt and b
) Administrator
Reporting

RE Project Manage

I
. . . Vice PresidentReal Estate . . .
| Director PIann|ngD_eS|gn Director, Real Estate — Acquisitions and New Senior Vice PresidenReal Administrative
and Community Market Analytics Initiatives Estate Development Assistant Il
Development

I
| | Senior Manager

Environmental Man agemeg

-

¢ Market Rent Analyst | |
and Sustainable Developm

RE Development
Executive

RE Development
Executive

Senior RE Planning and
Community Development
Manager

Senior Real Estate Market—
Analyst

RE Devevelopment—
RE Development Project Manager
Executive

RE Development ——
Urban Planner/Architect

Project Manager
RE Development
Executive

RE Development ——
Project Manager
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Real Estate Planning & Development

Mission Statement

The mission of the Real Estate Planning and Development
Department (REPD) is to generate a collaborative
development vision and plan to create diverse, affordable
and healthy urban communities with an array of housing
choices. This is achieved by (1) fostering innovative and
cost effective design; (2) applying sustainable
environmental practices and state-of the-art planning
standards; (3) preserving the unique heritage, culture and

Service Description
The REPD team members work collectively as subject
matter experts to success in developing the new
communities.
T Development Feasibility Assessment
o Zoning / Land Use Analysis
o GIS Analysis / Mapping
o Site Context Analysis
o Concept Site Development Planning

SHRSOH RI $WODQWDTV JUHDW QHLJKERUKRRGV _DQG OL

civic, transportation, economic, recreation, education and
social amenities to the new communities.

Primary Functions

Looking at the development cycle end-to-end, REPD
initiates the development process by providing the
following core functions:

. JLONLQ
T Master Planning / Architectural Design
o Site and Building Design and Planning
o Green Development
o Community Development / Neighborhood
Reuvitalization / Economic Development
o Community Visioning / Engagement

1 Site Development
o Site Planning / Entitlements
o Due Diligence

¥ Development Feasibility Assessment
+ Master Planning / Architectural Design o Storm water Management
1 Site Development .
¥ Environmental Management ¥ Env(ljron_lr_reigtr% Management
T Public Improvements o Remediation
o Compliance

1 Public Improvements

(0]

SGI SDJ

Design and Installation
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Department FY2021 Goals and Objectives

Department Goal
ID (See Note)
11.14

1.1.15
1.1.16

1.1.17
1.1.18

1.1.19
1.1.20
1121
1.1.22
1.1.23

SGI SDJ

Department Goal

Project manage and/or perform all activities 1
financial closing in FY 2021 to produce 599
affordable mixed-income units (557 market
units to total 1,156 units) on AH-owned land.

Project manage and/or perform all activities 1
financial closing in FY 2021 to produce 942
affordable mixed-income units (plus 105
market units to total 1,047 units) through newv
acquisitions and/or the Co-Investment Fund
Program and/or Alternative Development
Program available for private sectors
developers.

Department Objective

1. Close Magnolia Perimeter - Quest/WFF (20 affordabiegriet rental
units)

2. Close Magnolia Perimeter - ANDP (8 affordable; O méokesale units).

3. Close Magnolia Perimeter - CityPlace (9 affordable yRehéor-sale -
homes.

4. Close West Highlands Single Family Homes (25 afierdifmarket
for-sale homes).

5. Close Mechanicsville Single Family Homes (10 atitap#b market for-
sale homes).

6. Close Palmer (147 affordable; 37 market rental units)

7. Close North Avenue (120 affordable; 180 market reuntéis)

8. Close Englewood 1A Senior (100 affordable; 100 neerkéal units)

9. Close Englewood 1B MF (160 affordable; 160 markearenits)

1. Close 890 Memorial (116 affordable; O market rentatg)ni
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1.1.24

1.1.25
1.1.26
1.1.27
1.1.28
1.1.29
1.1.30
1131

1.2.17

143

144

1.4.5

1.4.6

SGI SDJ

Facilitate the creation of new units to serve 5
new households through HomeFlex
agreements by June 30, 2021.

Project manage and/or perform all activities
including but not limited to RFP issuance,
developer selection, planning, analysis,
predevelopment, due diligence, deal
negotiations, securing partnerships, commur
engagement, acquisitions and dispositions a
secure necessary approvals to prepare for
financial closing in FY 2022 / FY 2023 to
produce mixed-income units on AH-owned
land.

2. Close Abbingdon at Cheshire Bridge (40 affordaloharBet rental
units).

3. CloseCaoinvestment Project 1 (205 affordable; 50 market rentails).
Close Haven at South Atlanta (71 affordable; 13 markeatenits).
Close London Townhomes (180 affordable; 20 market fenits).
Close Heritage at West Lake (102 affordable; O maekeal units).
Close Acquisition proje2(36 affordable; 0 market rental units).
Close Abbingdon at Ormewood (42 affordable; 0 marketideunits).

. Acquire and close on the acquisition of AcquisiBooject 1 (150
affordable 14 market rental units).

Facilitate an executed HomeFlex Agreement for: 890 Merm@g);
Abbingdon at Ormewood (8); DLH Brookview (175); Engidw® Sr. (80);
Heritage @ West Lake (102); Palmer (110); and Westsate fal Sites
(20)

© N OA

1. Complete all activities related to planning, infrastruetand
predevelopment for the Englewood Manor site.

N

. Complete all activities to close Englewood 1A SRhais in FY 2022.
3. Complete all activities to close Englewood 1B MF -adilshin FY 2022.

4. Complete all activities to close Englewood HomeownersBgnoit/Red
Brick in FY 2022.
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14.7

1.4.8

1.4.9

1.4.10

1411

1.4.12

1.4.13

1.4.14

1.4.15

1.4.16

1.4.17

1.4.18

1.4.19

1.4.20

1.4.21

SGI SDJ

5. Manage acquisition and planning for Chosewood 12w prepare for
FY 2024.

6. Complete all activities to close Herndon Phase Il #Bakwood in FY
2022.

7. Complete all activities to prepare Herndon Phase HIHUnt/Oakwood
for a FY 2023+ closing.

8. Complete all activates related to planning, infrastructame pre-
development to prepare Civic Center site fora FY 20Zrao

9. Secure developer and complete all activities to claseghase of Civic
Center site in FY 2022.

10. Complete all activities related to planning, infrastruetand pre -
development to prepare Bowen site fora FY 2022 closing

11. Secure developer and complete all activities to cfosephase of
Bowenin FY 2022.

12. Complete all activities related to planning, infrastruetand pre-
development to prepare Hollywood site fora FY 2023i0i@.

13. Secure developer and complete all activities to ctdaskywood in FY
2022.

14. Complete all activities related to planning, infrastruetand pre -
development to prepare Thomasville site fora FY 208Simat).

15. Manage planning and due diligence activities feribhnson Road
property. FY 2022 closing.

16. Manage disposition, approvals, planning, negotratiand closings
related to Carver, Capitol, Grady and Harris vacant land.

17. Initiate new and strategic acquisitions that will irese the supply of
affordable housing.

18. Develop and implement a strategic plan to acceleratgsihay
development.

19. Initiate new and strategic acquisitions that will irese the supply of
affordable housing.
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1.4.22

1.4.23

1.4.24
1.4.25
1.4.26
L5

251

25.2

253

254
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Project manage and/or perform all activities
including but not limited to developer
selection, planning, analysis, predevelopmer
due diligence, community engagement, deal
negotiations, acquisitions and dispositions ar
secure necessary approvals to prepare for
financial closingin FY 2022 to produce mixe!
income units through new acquisitions, and/(
the Co-Investment Fund Program and/or
Alternative Development Program available 1
private sectors developers.

Establish and implement sustainable and gre
development practices.

Establish neighborhood revitalization and
economic development plans for developme|
projects

20. Complete all activities to close Ashley Scholars Lgndin
Homeownership phase and support requirements for HUDsH@ Plan
submissions.

1. Perform all activities to close Harmony at Bakers Faify 2022.

2. Performall activities to close Verbena Gardens llaimdFY2022.

3. Perform all activities to close Sylvan Hills 1l i2Z02¥.

4. Complete all activities for new pipeline deals to clioseY 2022/2023.
1. Develop awritten guidebook to implement sustainablectizes for AH
real estate development activities.

1. Establish a plan and partnerships to support the redmwaent of the
former Bowen Homes surrounding area.

2. Establish aplan and partnerships to support the redigwaent of the
former Bankhead Homes surrounding area.

3. Establish aplan and partnerships to support the redmwaent of the
former Thomasville Heights surrounding area.

4. Supportthe development of economic impact assessmemiskb
developmentgsurrounding areas.
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255

2.5.6

3.1.63

3.1.64

3.1.65

3.1.66

3.1.67
3.1.68

3.2.27

3.2.28
3.2.29

3.4.7

3.4.8
3.4.9
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Establish REPD tools, processes, filing and
reporting system to support consistent and
efficient workflows, communicate informatior
and track project delivery.

Provide system of support to increase staff
capacity and strengtinteam bonds.

Develop a strategy and business case to
implement an AH self-development program
and attract additional capital and partnership
to support development.

5. Establish aplan and partnerships to support the redwaent of the
Civic Center and the surrounding area.

6. Finalize the rehabilitation of Roosevelt Hall (CNyf@ming in FY 2021.

1. Establish project management system to support the initiatisaugh
execution of AH developments to including tracking oeskthes and
budgets.

2. Documentreal estate development processes and proDekk Manual
(electronic and hard copy) to staff.

3. Establish coordinated electronic filing system forelepment projects.

4. Establish employee work log system and create polardgprocedures
to implement an REPD teleworking plan.

5. Develop and implement a departmental routine reportiggte m.

6. Establish and manage REPD procurement suppacking and
reporting system.

1. Prepare, implement and track utilization training deypeh@nt plans to
support capacity building for staff.

2. Develop and implement team building programs.

3. Attend conferences, trainings and complete certificasito build
capacity to support AH development program.

1. Perform analysis and prepare draft of plan to inclodganizational
needs and cost projections.

2. Analyze 2 potential opportunities.

3. Secure a minimum of $1M in additional capital committexttl estate
development, community development and then programmed Huids,
developer debt, LIHTC equity and deferred developesfe
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FY 2020B FY 2021B

Real Estate Planning & Development FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2020B Forecast FY 2020F

Personnel $ 2,622,556 $ 2,150,538 $ 472,019 $ 2,240,016 $ 382,541
Non-Personnel 272,842 243,073 29,769 169,896 102,945
$ 2,895,398 $ 2,393,611 $ 501,787 $ 2,409,912 $ 485,48¢

Staffing

FY21 FY20 FY20 FY19
Authorized Positions Budget  Budget Forecast Actual Real Estate Planning & Development (REPD) reorganized late FY3Q2@rging with Real
Deputy Chief Real Estate Officer 1 0 Estate Development (RED), as well as a position movedRex Estate Ops. REPD is also
Dir, Asset Valuation requesting three positions in FY 2021. They are V&, Raate Acquisitions & New Initiative
Dir, Planning, Design & Community Development Director of Planning, Design & Community Development;Real Estate Development Pro
Executive Assistant Manager. The reorganization resulted in a total incofdsar positions.
Market Rent Analyst
Operations Administrator
RE Process Manager
RE Project Manager
Real Estate Development Executive 4 3 2 4

P ORRRRR
PR RRRPROR

e e i B e
OO pRr P Proro

Real Estate Development Project Manager 3 2 2 1
Real Estate Process Management & Reporting Manager 1 0 0 0
Sr RE Planning and Community Development Manager 1 0 1 1
Sr Real Estate Market Analyst 1 1 1 1
Sr. Real Estate Engineering & Environmental Manager 1 1 1 1
SVP, RE Development 1 1 1 1
SVP, Planning & Development 0 1 0 1
Technical Writer 0 1 0 0
Urban Planner/Architect 1 1 1 1
VP, Real Estate Acquisitions & New Iniatives 1 0 0 0
21 17 14 15
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Construction and Facilities Management
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Constructionand Facilities Management with our customers to provide high quality products and
services in a cost-effective manner.

Mission Statement _ ,
In support of Atlanta Housing's mission of developing new Primary Functions
affordable housing units and preserving existing units,

Construction and Facilities Management (CFM) provides x  Construction Oversight

construction management and oversight (inclusive of x  Construction Management ,
accessibility compliance) of all active Atlanta Housing x Facilities and Operations for AH Owned Properties
construction projects and capital improvements projects to x  Maintenance and Management Operations

include facilities and operations management of all AH- of AH Caretaker Facilities and Vacant Land Parcels
owned residential communities and maintenance and X FIe(_at Management

management operations for all AH caretaker facilities and x  Project Operations

vacant land parcels. Fleet Management provides AH

customers, the employees of Atlanta Housing, with safe

and dependable vehicles. Our goal is to work in partnership

Department FY2021 Goals and Objectives

Department Goal Department Goal Department Objective

ID (See Note)

1.4.27 Yield new affordable and quality housing units throu Articulate (and adjust/communicate) the prioritized needsee
engaged construction/project management and departmentto HR in support of their recruitment strategiesitovacant
oversight of all AH Construction projects. positions; this is critical to engaged and proactive managet of all

active projects

1.4.28 In collaboration with the Executive Office and the Hesthte staff

review deal structures, scopes, plans and specifinatio prevent and/or
minimize change order requests

1.4.29 Conduct weekly department Construction Update Briefs ireotd

disseminate valuable agency information and to receiatien updates
regarding the status of active projects

1.4.30 Track the progress of all active construction projeicts Major, Choice,

HomeFlex, RAD, and Partner) to ensure projects remascloedule,
timely completion, and a seamless transition to Asset Manageme
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1431

3.1.69

3.1.70

3.1.71

3.1.72

3.1.73

3.1.74

3.1.75

3.1.76

3.1.77

SGI SDJ

Preserve and improve existing affordable housing u
by providing direct and accountable oversight of the
PMDs and proactively managing the Operational an
Capital Improvements Budget.

Act as good stewards of resources by maximizing
operating efficiencies, partnerships and inclusion
opportunities, and leveraging resources.

Advance the Agency's Section 3 Initiative by workirgntert with the
General Contractors and Subcontractors to encourage partioipan the
Agency-sponsored (Choice) job fairs and tracking timeber of Section &
hires for each project

100% execution of the Capital Improvements Board-Appr&wettet by
effectively managing all approved projects from the depeent of the
scope of work to project completion

Conduct weekly department Construction Update Briefs ireotd
effectively manage the progress of Capital Improvementgers
current/future operations and contracts performance statgse

Attentively reviewthe PMD Monthly Feedback Reports@uodrterly
Performance Reports to validate operational expensesyigeo
constructive performance feedback and identify areasamfcern

Implement aKey System Initiative to standardize the kegssitracking
for all AH Caretaker properties

Develop a sustainability program for all AH-owneditaes to include
performing UPCS Plus Life Safety Inspections and b@pctions of all
units

Proactively manage all Professional Services Contraetstae no lapse
in coverage and to ensure acceptable vendor performance

Ensure operational processes, policies and standaedlaiing
procedures are clearly established and documenteddotinuity
purposes and standardization within the department

Foster professional growth and development opportunibgonducting
monthly coaching sessions, encouraging open and coctste
communication/feedback, and identifying valuable tramapportunities
that yield areturn on investment for both the employee ahd
department/agency

Conduct quarterly budget reviews with the REG Finanaiallyst
Director/Budget
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3.1.78 Promote the utilization of M/W/SBE partners by exercisirgGeneral
Construction Contractors and Construction Management Firms Cost

3.1.79 Comprehensively review and manage all revenue-genayatimtracts
and agreements in concert with applicable departments ertérnal
entities

3.1.80 Manage AH vehicle fleet to ensure the vehicles areitgadailable for

AH employee usage.

FY 2021B FY 2021B
Construction and Facilities Management FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F
Personnel $ 2,058,228 $ 1,346,401 $ 711,828 $ 1,313,228 $ 745,000
Non-Personnel 300,302 567,235 (266,933) 646,375
$ 2358530 $ 1,913,636 $ 444,894 $ 1,959,603 $
Staffing
FY21 FY20 FY20 FY19
Authorized Positions Budget Budget Forecast Actual Construction and Facilities Management is requesting sixquusin FY 2021. They are AH Safi
AH Safety Officer 1 0 0 0 Officer, Assistant Facilities Manager, Assistant Fleet ManBgelget Analyst, CAAD Operator,
Assistant Facilities Manager 1 0 0 0 and Director of Construction Management Professiomgih&egr. During FY 2020, the Fleet
Assistant Fleet Manager 1 0 0 0 Manager position was filled to support the current nefettie agency.
Budget Analyst 1 0 0 0
CAAD Operator 1 0 0 0
Director, Construction Management Professional Engineer 1 0 0 0
Director, Facilities & Operations 1 1 1 1
Executive Administrative Assistant 1 1 1 1
Facilities Manager 1 0 0 0
Facilities & Operations Manager 2 2 1 2
Facilities Inspector 1 1 1 0
Fleet Manager 1 0 1 0
Project Cost Analyst 1 1 0 0
Project Management Assistant 1 1 0 2
Project Manager 3 4 3 3
Project Operations Manager 1 1 1 1
SVP, Construction and Facilities Management 1 1 1 1
20 13 10 11
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Choice Neighborhoods Administration

Note: Only the SVP, Choice Neighborhoods and the
Senior Executive Assistant are included in the Choice
Neighborhoods Administration Budget. The remaining
positions are included in the Choice Neighborhoods
Development Budget. They are depicted here to present
the entire organization.
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Choice Neighborhoods Administration

Mission Statement

The primary mission of Choice Neighborhoods (CN) is to
revitalize the former University Homes public housing site
and promote self-sufficiency for residents.

Primary Functions

Working within the three targeted neighborhoods of
Atlanta University Center, Ashview Heights and Vine City,
this department works to deliver 506 new housing units
and improve the lives of former residents of University
Homes and residents in the surrounding neighborhoods.

Service Description

Utilizing $30 million in Choice Neighborhoods
Implementation Grant funding from HUD and leveraging
over $400 million in other public, private and philanthropic
dollars, the Choice Team has responsibility for the
following:

SGI SDJ

TCreate 506 units of mixed income rental and
homeownership housing at Scholars Landing;

tRevitalize the surrounding neighborhoods by
eliminating blight through demolition and acquisition of
dilapidated parcels and beautification enhancements;

tPromote public safety through installation of
surveillance cameras and increased police presence;

tProvide owner-occupied rehabilitation loans to existing
residents;

fimprove the economic, education and health
outcomes of former residents of University Homes, the
new residents of Scholars Landing, and residents
within the CN footprint through delivery of wraparound
services and active case management;

FDevelop and implement projects to commemorate and
preserve the rich cultural history of these three historic
African American neighborhoods;

FSupport the development of community facilities and
amenities to provide needed services and attract
residents;

TCreate and implement a plan for the adaptive reuse of
the historic Roosevelt Hall Administration building.
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Department FY 2021 Goals and Objectives

Department Goal
ID (See Note)
1.11

1.1.2

1.1.3
1.1.4

1.15
1.1.6
1.1.7
1.1.32

221

222

2.2.3

2.2.4

2.2.5

SGI SDJ

Department Goal

Develop quality mixed income housing and
drive neighborhood enhancements

Support 7 owner occupied rehab units for
homeownership

Drive resident self-sufficiency through
implementation of a robust service delivery
strategy

Department Objective

Close on Ashley IC and begin construction of 66 unitsxé#d income
housing

Close on Ashley Il and begin construction of 212 wfintsixed income
housing

Complete redesign and rehabilitation of Roosevelt Hall

Close on two property acquisition targets within the Chdlesghborhood
area

Implement one place making initiative in the vicinity obRevelt Hall
Guide historic consultant to complete History Wall for Roettehall
Ensure the successful relocation of the CN Team to Rotiséalé
Support 7 owner occupied rehab units for homeownership

Develop and implement comprehensive resident engagenteategyy and
increase Former University Homes residents participatié@N sponsored
events by 20%

Drive completion of one Urban League training cohod mntrease % of
working adults by 5% above 2019 outcomes

Oversee United Way contract and increase connectiondtational
programming and resources for former University Homedsits grades 3:
12th by 10% above 2019 outcomes

Oversee Morehouse School of Medicine contract anceiase by 3% above
2019 outcomes the number of residents connected to healthises,
mental health services and obtaining health insurance.

Provide ongoing Case Management and service coordimhayidouching
95% of Priority 1 and Priority 2 residents, quarterly.
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2.2.6

2.2.7
3.4.1

3.4.2

3.4.3

3.4.4

3.4.5

3.4.6

311

3.1.2

3.1.3

3.1.4

3.1.5
3.1.6
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Expend $15,500,000 in CN funds no later tt
6/30/21; increase sources of non-federal
funds

Improve operational efficiency for reporting
and/or service delivery

Develop and implement robust community engagement stratedly wi
former University Homes residents and residents of thre¢éhChoice
Neighborhoods

Host one (1) CN Implementation Advisory Council/Partne Rbipeat
Expend $6.3m of CN funds in construction of Ashley 1C

Expend $D m in CN funds for predevelopment and construction cfists
Ashley I

Expend 100% of funds approved by HUD for reallogditoom CCI Plan
Acquisition to Roosevelt Hall

Execute CDBG contract for awarded $600,000 and expemtson
Roosevelt Hall renovation

Secure replacement leverage investments of $50,000f6006leighborhood
Leverage

Secure replacement leverage investments of $6,000,00@ &ople Leverag

Implement two operational efficiencies to support workiegnotely from
home

Develop CN Operational Procedures Manual to capture agamnd
departmental processes and procedures to improve stdifiehcy

Implement one operational efficiency activity to support fir®cess flow of
the Owner Occupied Rehab Program

Grow HUD relationship through accurate on-time reporéing maximizing
use of federal funds through approved CN budget subionss

Transition to new CaseWorthy data management software foraipens
Implement quality control measures to improve operationaledategrity
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FY 2021B FY 2021B
Choice Neighborhoods Administration FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F
Personnel 345,410 $ 388,394 $ (42,983)% 349,236 $
Non-Personnel 68,393 54,779 13,614 56,445
413,803 $ 443,173 $ (29,369)$ 405,681 $
Staffing
FY2021 FY2020 FY2020 FY19
Authorized Positions Budget  Budget Forecast Actual Choice Neigborhoods Administration is requesting the samer of positions in FY 2021
SVP, Choice Neighborhoods 1 1 1 1 authorized in FY 2020.
Sr. Executive Assistant 1 1 1 1

2 2 2 2
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Department Information t Corporate Support

Table of Contents
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NOTE

The numbering of department goalsin thissectionisbased on the following combination:
AH Goal. AHObjective. Department Objective (of all AH Department Objectivestied to thisAHObjedtive).

For example, Corporate Finance [*} i A 3.2.10istheterth overall department objective, which supports AHGoal 3, Objective 2.
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Executive Office
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Executive Office

Mission Statement The Executive Office | Msponsibilities are to ensure the
The Executive Office is responsible for leading the efficient, cost-effective, safe, secure and administratively
development and execution of the Agency's long-term sound operation and management of the Agency. The
strategy. The Executive Office is responsible for providing Executive Office communicates on behalf of the Agency to
leadership for the Agency by working with the Board of stakeholders, employees, government agencies, and the
Commissioners and the Senior Leadership Team to public-at-large.

establish and implement long-range goals, strategic plans
for program development, and policies and procedures to
support operations.

FY 2021B FY 2021B

Executive Office FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F

Personnel 480,612 $ 639,637 $ (159,025)% 488,750 $
Non-Personnel 211,453 182,765 28,688 214,267
692,065 $ 822,402 $ (130,337)% 703,017 $

Staffing
FY21 FY20 FY20 FY19
Authorized Positions Budget Budget Forecast Actual The Executive Office decreased staffing in FY 2021 by elitimgan Administrativ
Administrative Manager | 1 2 1 1 Manager | position.
Interim President & CEO 0 0 0 1
President & CEO 1 1 1 0
2 3 2 2
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Office of the Chief Operating Officer
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The Housing Authority of the City of Atlanta, Georgia

Office of the Chief Operating Officer

Mission Statement
The Office of the Chief Operating Officer is responsible for
providing leadership and strategies for the implementation
of solutions for support to the AH and its operating divisions
in meeting the overall business plan and strategic direction
of the organization.

Primary Functions

Provide leadership and support to Housing Choice
Vouchers Group; Human Resources; Contracts and
Procurement; Corporate Finance, Information
Management; Government, External Affairs & Human
Development; Strategy, Policy & Regulatory Affairs; as well
as Risk Management and other various support needs
within the agency.

FY 2021
Budget

Office of Chief Operating Officer

Personnel
Non-Personnel

386,581 $
705,252
$ 1,091,833 $

Service Description

x Development and administration of various risk
management programs, plans and procedures that
meet the agency's needs for compliance, loss
prevention and control, and cost savings.

FY 2021B
Over (Under)
FY 2021B
(42,501) $
131,154
88,653 $

FY 2021B
Over (Under)
FY 2020F

69,540
(1,192,269
(1,122,72¢

FY 2020
Budget
429,082 $
574,098
1,003,180 $

FY 2020
Forecast
317,041 $
1,897,521
2,214,562 $

The Office of Chief Operating Officer is requesting theesaumber of positions
FY 2021 as authorized in FY 2020.

Staffing

Fy21 FY20 FY20 FY19

Authorized Positions Budget  Budget Forecast Actual
Chief Operating Officer 1 1 0
Sr. Support Services Manager 1 1 1
2 2 1

SGI SDJ
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The Housing Authority of the City of Atlanta, Georgia

Office of General Counsel

SGI

Ethics Officer

President and CEO

Legal Assistant

General Counsel

Executive Assistant/Paraleg

Deputy General Counse
Real Estate

Assistant Counsel 11

Assistant Counsel

Assistant Counsel
DPA Jr. Counsel

SDJ

Senior Paralegal

Deputy General Counsel

Administrative Services

Deputy General Counse
Litigation & Admin
Hearings

Associate Counsel

Assistant Counsel
Hearing Officer

Assistant Counsel

Assistant Counsel
Hearing Officer

Senior Paralegal

Legal Secretary
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Office of General Counsel

Mission Statement

7KH 21ILFH RI *HQHUDO &RXQVHO 32*&~

Legal Department for The Housing Authority of the City of

$WODQWD *HRUJLD asgpartner, ¥nd thvbge D V

high quality, competent, responsive and professional
representation of AH, will add value and promote AH's
goals by providing excellent legal services with integrity,
zeal, accuracy and efficiency.

Primary Functions
x Oversee all legal services for AH provided by
attorneys in the OGC and outside counsel
x Ensure relevant legal and regulatory issues are
understood
Defend AH in litigation and against claims
Identify and mitigate legal risk to protect AH

Service Description

Real Estate Development, Construction, Asset
Management and Operations
x Draft legal documents and provide legal advice and
guidance in connection with the acquisition, sale,
swap, development, construction and financing of
real estate for affordable housing
x Conduct closings for the new construction or
rehabilitation of mixed multifamily developments,
including HUD Rental Assistance Demonstration
(RAD) conversions
x Conduct closings for down payment assistance
financing and single family homeownership
development
x Draft and amend HomeFlex Agreements

SGI SDJ

x Draft contracts related to real estate including
master development agreements, leases, licenses,
V H WearistQudtion vhavwagdfnent agreements, public
improvement agreements and easements

Contracts and Procurement

x Assistin drafting complex solicitation documents

x Draft and negotiate contracts for services,
intergovernmental agreements, and memoranda of
understanding

x Interpret MTW Agreement and assist in negotiation
of extended agreement

x Interpret contract terms for various departments

x Advise on contract disputes and bid protests

x Draft and negotiate task orders

Corporate Governance

x Perform Corporate Secretary functions for AH and
its affiliates

x Coordinate meetings of the Board of
Commissioners and affiliate boards

x Advise regarding corporate matters

x Assist with the review of year-end financial
audit reports

Ethics and Conflict of Interests

x Prepare and deliver annual Conflict of Interest and
Ethics Training

x Review disclosure affidavits and provide advice
regarding conflicts

x Advise Contracts and Procurement with respect to
possible conflicts associated with contracting

x Advise AH Departments with respect to AH's Code
of Ethics
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Fair Housing
x Counsel all departments on disability laws
x Defend against Fair Housing complaints

Human Resources
x Perform legal analysis of disciplinary proceedings,
up to and including terminations

x Support HR in responding to EEOC, DOL and other
complaints

x Support HR department ininterpreting and drafting
policies

Department FY2021 Goals and Objectives
Department Goal Department Goal

ID (See Note)

1.1.13 Provide timely legal support for acquisition,
development, rehabilitation and preservatio
of affordable housing.

3.6.36 Provide timely legal support to departments
that support AH administrative operations
and the housing choice voucher program.

3.3.3 Efficiently operate the Office of General
Counsel in accordance with a legal
department succession management plan.

3.1.62 Improve interdepartmental communication

with the Office of General Counsel and cre:
operational efficiency through improvement
in access to Office of General Counsel
documents and information.

SGI SDJ

x Partner with HR department to conduct
investigations

Legislative Advocacy
x Comment on Proposed Legislation and HUD
Proposed Rules that impact AH
x Coordinate State Legislation Strategy

Operations
x Assist with the preparation of liability insurance
applications and year end claims reporting
x Advise IT on data security issues

Department Objective

Provide timely legal support for acquisition, developieshabilitation and
preservation of affordable housing.

Provide timely legal support to de partments that support Alshanistrative
operations and the housing choice voucher program.

Efficiently operate the Office of General Counsel ooetance with a legal
department succession management plan.

Improve interdepartmental communication with the Office @r@&ral
Counsel and create operational efficiency through improents in acces
to Office of General Counseldocuments and information.
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FY 2021B FY 2021B
Office of General Counsel FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F

Personnel $ 2,328,948 $ 1,870,963 $ 457,985 $ 1,628,524 $
Non-Personnel 1,978,516 3,529,302 (1,550,786) 3,137,361
$ 4,307,464 $ 5,400,264 $  (1,092,801)$ 4,765,886 $

Staffing

Fy21 FY20 FY20 FY19
Authorized Positions Budget Budget Forecast Actual The Office of General Counsel is requesting three positioR¥2021. They are an Eth
Assistant Counsel 3 3 2 2 Officer, Jr. Assistant Counsel DPA, and an additiorgdiL®ecretary. The Jr. Assistant
Assistant Counsel 11 2 2 2 2 Cousel DPA and Legal Secretary are positions conyénim temporary to full-time.
Associate Counsel 1 1 1 1 During FY 2020, the Senior Paralegal was filled to suppoduitent needs of the ager
Deputy General Counsel 3 3 2 3
Ethics Officer 1 0 0 0
Executive Assistant / Paralegal 1 1 1 1
General Counsel 1 1 1 1
Jr Asst Counsel DPA 1 0 0 0
Legal Secretary 2 1 1 1
Senior Paralegal 2 1 2 0

17 13 12 11
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The Housing Authority of the City of Atlanta, Georgia

Corporate Finance

Mission Statement
In support of AH's mission to provide quality affordable
housing for the betterment of the community, the finance
department shall proactively:
x Provide financial planning & budgeting for the effective
use of agency resources
Provide accurate and timely reporting of financial data
x Provide management with useful analysis for decision
making
Safeguard assets through a system of internal controls
Enhance financial integrity by serving on cross functional
teams

Primary Functions

Corporate Finance maintains and improves the financial
viability for the agency. Corporate Finance is responsible for
AH's accounting; budgeting; financial planning and analysis;
cash management & treasury functions and other financial
services. lts duties are to accurately capture and report
financial information, develop and maintain a system of
internal controls, provide analysis and business intelligence,
to ensure regulatory compliance over financial assets and
coordinate the development of the annual budget and long-
term financial plans. In addition, Corporate Finance
coordinates with the US Department of Housing and

Urban Development to ensure the continued flow of grant
and operating funds to support AH's mission.

SGI SDJ

Service Description
Corporate Finance provides the following services:

X
X

X

Provides petty cash services.

Issues checks and processes electronic and wire
transfers to pay vendors.

Issues checks and processes electronic and wire
transfers to pay landlords and participants as part of
the Housing Choice program.

Books travel reservations, Issues travel advances and
makes reimbursement payments.

Processes purchase orders.

Manages development of AH budgets and long-term
plans.

ODQDJHV $+MV ILQDQFLDO LQYHVWPHQW
Submits documentation required by HUD to provide
funds (except for grant application).

Optimizes uses of cash and grants available from
HUD.

Conducts financial analysis for departments including
buy versus rent.

Develops models and interactive spreadsheets.
Deposits cash (checks) received by AH.

Files Income Tax Returns for AH and its component
units.

Manages annual external audits and produces annual
financial statements.

Reports financial and other required data to HUD.
Publishes monthly and quarterly actual to budget
reports, and ad hoc reports.

Manages the use of corporate credit cards.
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The Housing Authority of the City of Atlanta, Georgia

Department FY2021 Goals and Objectives

Department Goal Department Goal Department Objective
ID (See Note)
3.6.2 Maintain the 10 Year Financial Model to Institute a process to collect and update Real Estate dateeiii0 year plan

ensure the fiscal viability/affordability of the
Real Estate plan and Voucher utilization

3.6.3 Semi-annually provide updated forecast report
3.1.9 Continue to refine the use of Prophixasa = Continue to refine the forecasting process in Prophix

budgeting and forecasting tools and roll out
any new cloud functionality, if any

3.1.10 Train and communicate the Finance Policie Identify the policies and develop the training program
that impact other departments

3.1.11 Conduct training sessions with impacted departments

3.1.12 Support the conversion from Yardi 6 to Yarc Provide testing for the conversion to 7S and identify aew tools that may
7S through testing and learning any new tot help the department and/or agency

3.1.13 Increase the visibility of available funding | Provide the agency with important information do make stratadgcisions

sources to Senior Management by providin about the future direction of the agency
monthly report

12|Page
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FY 2021 Budget The Housing Authority of the City of Atlanta, Georgia

FY 2021B FY 2021B
Corporate Finance FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F

Personnel $ 2,134,789 $ 2,378,966 $ (244,177) % 1,914,572 $
Non-Personnel 267,694 255,620 12,074 253,234
$ 2,402,483 $ 2,634,586 $ (232,103) $ 2,167,806 $

Staffing

FY21 FY20 FY20 FY19
Authorized Positions Budget Budget Forecast Actual Corporate Finance reorganized late FY 2020 with positions thatdio Real Esta
Accounting Assistant 1 1 1 1 Operations. The reorganization resulted in a total aeeef three positions.
Accounts Payable Specialist 1 1 1 1
Cash Management Analyst 1 1 1 1
Chief Financial Officer 1 1 1 1
Financial Analysis Director 0 1 0 1
Financial Analyst | 0 2 0 1
Financial Reporting Manager 1 1 1 1
Manager, Financial Operations 1 1 1 1
Operations Administrator 1 1 1 1
Senior Accountant 3 3 3 2
Senior Financial Analyst 1 1 1 1
Sr Budget & Financial Analyst 1 1 1 1
Sr Budget Manager 1 1 1 1
Staff Accountant 1 1 1 1
SVP, Financial PIng & Analytics 1 1 1 1
VP, Controller 1 1 1 1

16 19 16 17
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The Housing Authority of the City of Atlanta, Georgia

Information Management

Contractsk Operations

Manager

Chief Information

Officer

Executive Assistant

Director, Business
Solutions

Sr. Director, Technical
Operations

Manager Software
Solutions

Managey BI, Data&
Information Services

Mgr, Networké& Data
Operations

IT Client& Telecom
Services Manager

Manager Support
Services

Director, Governance
Risk and Compliance
(GRC)

Director, Records&
Information
Management

ManagerData
Reporting& Analysis

Manager Records
Services

Senior Business Analyst

Client Tech Technician

Application Support

Distribution Services

Security Engineer

Developer Il Systems Engineer | Engineer Clerk lll (Applications) Data Analyst Records Manager
Application Support Sr. Systems . Application Support Distribution Services Security Engineer St Program Support Records Analyst
Engineer Developer Administrator IT Client Support. Tech Engineer Clerk Y END Analyst y
Software Solutions . . Sr. Systems Application Support Distribution Services . )
Developer Solutions Architect Administrator Client Tech Technician | Engineer Clerk Security Engineer Data Analyst Archivist

Sr. Quality Assurance Developer Il -
Analyst Systems Administrator
Solutions Analyst St-SQL DB

SGI SDJ

Administrator

[

Systems Administrator]
Compliance

Helpdesk Technician

Security Administrator

Compliance

Document Specialist
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The Housing Authority of the City of Atlanta, Georgia

Information Management

Mission Statement

The mission of the Information Management Departmetb is
implement, develop, secure, and maintain sustainable Informa
Technology solutions that allow the agency to effectivethieve
its missions and goals while providing outstanding customer

service to employees, participants, property owners, and partners.

Primary Functions
The Information Management provides the following core
functions:

T Infrastructure Services - Maintains, supports, and
implements all Data Center Systems and Hardware,
including License/Asset Management

T Clent Support Services - Provides 2nd Level
Desktop/Application Support, including installation,
configuration and troubleshooting of desktop devices

¥ Telecomm Services - Maintains, supports and implements
all Telephony and Contact Center Systems

¥ Application Support - Provides technical and functional
Production Support for Enterprise Applications

¥ Security Services - Maintains, supports, and implements al
Security services, including integration with other IT
Systems and Security Services Vendor Management

T Software Development/Implementation/Process
Automation/Support - Develops proprietary, configures and
supports licensed software, and implements and configures
Software as a Service (SaaS)

T Business Analysis Services - Reviews, recommends
researchs and documents processes and other services

¥ Records Services - Electronic/Hard Copy Records
Management tManages and implements all document

SGI SDJ

1

related actwvities including document migration, retemti
and storage of documents.

Centralized Services/Distribution CenteiManages and
produces marketing and presentation materials including
mailing/postal services, copying, and shredding.

AH Archives - Preserves and provides permanent and
historical materials that wil assist in the operati@isAH;

to promote knowledge, research and understanding of the
origins, functions, programs, and goals of AH; and to
collect archival materials that tell the AH story

Service Description
The Information Management offers the following services

s
s

+H +H

Implementation, maintenance, and support of all
Data Center Systems and hardware
Implementation, maintenance, and support of all
database and SharePoint services, including
integration with other software systems

License and asset management

Desktop and application support, including
installation, configuration, and troubleshooting of
hardware and application software
Implementation, maintenance, and support of all
telephony and contact center systems

First point of contact for all inquiries on incidents
and other requests for Information Technology
goods and services

Implementation, maintenance, and support of all
security services including integration with other
software systems

Security services vendor management
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The Housing Authority of the City of Atlanta, Georgia

T Development of proprietary software and
implementation and configuration of purchased
software solutions

¥ Review, recommend, research, and documentation
of processes and other business services

¥ Records management (electronic records and
hardcopy records)

1 Records disposition

Department FY2021 Goals and Objectives

Department Goal Department Goal
ID (See Note)

SharePoint team site administration

Plain language review

Management and maintenance of archival

materials

¥ Management of couriers, copiers, maiing and
postage systems, and copier supplies

¥ Scanning of agency documents

H +H +H

Department Objective

3.1.43 Complete reconstitution of the IT GRC tean Complete reconstitution of the IT GRC team (includes secbyit§)30/2021

(includes security) by 6/30/2021
3.1.44 Complete Yardi upgrade by 10/31/2020

Complete Yardi upgrade by 10/31/2020

3.1.45 50 % completion of Enterprise Information 50 % completion of Enterprise Information Management (fatgpn®laster

Management (formerly Master Data
Management & Document Management)

Data Management & Document Management)

3.1.46 75% completion of Microsoft 365 Migration 75% completion of Microsoft 365 Migration

3.1.47 Implement AV Enhancementgonference | Implement AV Enhancementgonference room upgrades, board meetin
room upgrades, board meeting streaming b streaming by 6/30/2021
6/30/2021

3.31 Support agency Business Continuity Plan = Support agency Business Process Assessment initiativé/80/2020
initiative thru 6/30/2020

SGI SDJ
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FY 2021 Budget The Housing Authority of the City of Atlanta, Georgia

FY 2021B FY 2021B
Information Management FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F

Personnel $ 6,101,791 $ 4,888,407 $ 1,213,384 $ 4,714,464 $ 1,387,32
Non-Personnel 5,075,705 4,324,475 751,231 3,462,299 1,613,406
$ 11,177,496 $ 9,212,881 $ 1,964,615 $ 8,176,763 $ 3,000,7

Staffing
FYy21 FY20 FY20 FY19
Authorized Positions Budget Budget Forecast Actual Information Management is requesting two positions in FYL2DRey are Security
Application Support Engineer 4 3 3 3 Administrative Compliance and Security Engineer. DIFI@020, three positions wer
Archivist 1 1 1 1 filled to support the current needs of the agencyy ateeDirector, IT Goverance, Risk
Business Solutions Analyst 1 1 1 1 Compliance; IT Ops Manager; and Security Engineer.
Chief Information Officer 1 1 1 (6]
Client Technologies Technician 4 3 3 4
Data Analyst 2 0] 2 (o]
Developer Il 2 2 2 2
Developer Il 1 2 2
Director, Records & Information Mgmt 1 1 (0] (0]
Director, Tech Ops 1 1 1 1
Director, Business Solutions 1 1 1 1
Director, IT Governance, Risk and Compliance 1 (0] 1 (0]
Distribution Svcs Clerk 2 2 2 2
Distribution Svcs Clerk |11 1 1 1 1
Document Coordinator 1 0] 1 (o]
Executive Assistant 1 0] 1 1
Helpdesk Technician 0] 1 (o] (o]
IT Ops Manager 1 1 1 o
Manager, Centralized Services 1 1 1 1
Manager, Client Support 1 1 1 1
Manager, Infrastructure 1 1 1 1
Manager, Records Services 1 1 1 1
Manager, Records Management 1 1 1 1
Manager, Bl, Data, & Information Services 1 0] 1 (o]
Manager, Data Reporting & Analysis 1 0] 1 (6]
Manager, Software Solutions 1 0] 1 (o]
Records Analyst 1 1 1 1
Scanning Technician 0] 5 (o] 3
Security Administrator Compliance 1 0 0] 0
Security Engineer 3 2 2 2
Senior Business Soltuions Analyst 1 1 1 1
Senior Quality Assurance Analyst 1 2 1 2
Sharepoint Farm Administrator 0] 1 (6] 1
Software Solutions Developer 1 1 o] (o]
Solutions Architect 1 1 0 0
Sr Program Technical Support Analyst 1 (o] 1 0]
Sr SQL Database Administrator 1 1 1 1
Sr. Systems Administrator 3 2 2 1
Systems Administrator 1 1 1 2
Systems Engineer 1 1 1 1
50 45 42 39
17|Page
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18|Page

SGI SDJ



The Housing Authority of the City of Atlanta, Georgia

X

Strategy, Policy and Regulatory Affairs
X
Strategy, Performance and Innovation

Mission Statement

The Office of Strategy, Performance and Innovation (Q8MRies
strategy, performance, problem-solving, policy development and

Evaluation and Researchincluding market analysis and
research, economic and program impact;

Strategic extemal partnerships such as other quask

public mission-related policy and development
organizations, other public housing authorities and related
associations.

Launch of the Agency sustainability and climate

resilience plan on behalf of the Agency, including

program and business operations, efforts to advance green

LPSOHPHQWDWLRQ LQ VXSSRUW RNIKSH TV PLVVAERMNg axggidimyy residgn sewices and business
DGPLQLVWUDWLRQ DQG LPSOHPHQM{DWVW.RQ ROp$rH#pUs.07: HIIRUWV HQ

reporting and program planning and performance tracking.

OSPRA uses these functions to develop and deliver bettenghous  Service Description

services, market intelligence, timely and impactful regdear
leading-edge innovations and well-informed strategies ethiice
partnerships and maximize efficiencies to create oppiesirfor
our residents, and enhance the communities in whichlibey

The team bridges enterprise needs to provide structure and
objective guidance that addresses business issues, supiosis
business decisions with research-based support servides an
visualization tools, provide policy compliance oversight that
mitigates risk and harmful impact on the agency, providekatha
analytics that supports data-driven decision-making, argesna
AH to innovatively leverage its core competencies to create
unrestricted funds.

Primary Functions

Strategic planning and reporting

7KH GHSDUWPHQW VXSSRUWYV WEKBQEIHIQF\TV
process, from Agency-level goals and benchmarks to cascading
alignments of department goals and objectives. This isclosel
coordinated with the annual MTW planning and reporting process
including goal-setting, performance tracking, feedback and

updates. The use and creation of data and market indicatars as

result of this responsibility helps to inform strategy witthe

agency, and coordinate with key external partnerships, asitie

cLW\ Rl $WODQWDYJV SODQQLQJ GHIDUWPHQ'
7THFKQRORJ\ 7KH GHSDUWPHQW-yga&YHUVHHYV
strategic planning process, currently underway.

Project Management Office
To support AH as an enterprise and each of its businetss tina

x Strategic planning and reporting, including oversight of Project Management Office supports innovative solutions to
$+7V ORYLQJ WR :RUN 07: SURJUDP agdessderertnead Qragcprianagement needs, including new
and reporting, and implementation of the Agency strategic ~ Programs and processes that advance the business missiog.aU
plan: strategic approach, the PMO assists in project prioritimatiod

X Hosts the Project Management Office WUDFNLQJ HQVXULQJ WKH $JH GIRW DWHHV R X
applied to the most impactful efforts.

SGI SDJ
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The Housing Authority of the City of Atlanta, Georgia

T Planning and Development, including planning,
Evaluation and Research environmental management, and sustainability, acquisiand,
AH Employees and Business Partners must comply with ldtD real estate development;
MTW and non-MTW internal procedures. The evaluation, ¥ Construction and Property Management; and
management and monitoring of polcies and procedures performed * Landlord Services, from small landlords to residen
by OSPI mitigates program operations risk on the agency and communities.
strengthens and aligns the overall business operatiahstlaer
key objectives. As other departments specialize in their aveass Entrepreneurial Activities
with respect to departmental policies and procedures, OSPI is As AH's Senior Leadership Team wants to develop non-Federal
responsible for reviewing and managing policies and procedures onsources of income and advance AH's reputation for innoyatien
an enterprise level which enables AH employees and bsisine "Entrepreneurism” product is a rapid innovation process toecrea
partners to work together professionally based on a set of shared new revenue-generating businesses then quickly developesind
and organized rules which must be folowed. To support the them in the market. It enables AH to leverage its core
business and strategic planning functions, the deparivogctucts competencies to create unrestricted funds. Unlike coreliinent
market research and analyses, and offers key departments an operations, OSPI can test the potential and feasibilityewf n
functions analytical and research-based support seraiogs businesses without distracting or competing for resourcesthiem
visualization tools. daily business operations. Examples include the piloting of an

eonomic impact analyses tool with which to make the case for
AHGreen sustainability plan more effective leveraging of real estate activities.
Atlanta has been significantly impacted by climate gbarirom
weather and water crises, to climate migrants relocatingtianta Strategic extemal partnerships
from coastal regions, and above average energy burdensg Durin  The city of Atlanta hosts a deep network of agencies and
FY 2021, AH wil launch its comprehensive environmental organizations dedicated to affordable housing and community
sustainability inttiative to codify existing practiceadanew efforts revitalization, including the Atlanta Beltine, Inveatlanta, the
and leverage local partnerships and funding to reduce residen Regional Housing Forum, the Westside Future Fund andtyhefc
XWLOLW\ EXUGHQV UHGXFH WKH DOHQF\{¥WPDWIMRY VR RRVSUWLQWF RPRIVYH R Q LS $V DS
green job training, and assume the lead on green bestgsattie engages and collaborates with these entities and it&kha
believe that there are five key areas for implementation: departments, to help inform and develop strategies to cregte a
¥ Faciity and Organization Operations: program planning, preserve affordable housing in the city of Atlanta.
procurement, recycling, feet management, etc.;
T Resident Services, including workforce training and gnerg
awareness;
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The Housing Authority of the City of Atlanta, Georgia

Department FY2021 Goals and ObjectiveRolicy, Performance and Innovation

Department Goal = Department Goal Department Objective

ID (See Note)

3.6.37 Oversee timely completion of MTW annual Oversee timely completion of MTW annual report, and ataece by HUD
plan, and acceptance by HUD

3.6.38 Implement three process innovations that reduce the ler@ftime, or

number of pages or attachments

3.6.39 Document the MTW planning and reporting process withaAgency

3.6.40 Develop and implement an Agency-wide MTW tracking tool

3.6.16 Provide subject matter and technical Assistin AH-staff through provision of MTW overvieaining

expertise in the monitoring and oversight o
HUD-approved MTW activities

3.6.17 Participate and/or lead in industry related conferences
3.6.18 Conferwith MTW colleagues to employ best practices
3.6.19 Identify opportunities to warehouse data collection
3.6.20 Work closely with Business Units to develop/improve YWMfinovation
annually
3.6.21 Plan and manage implementation of Develop a process and report(s) to monitor project portggerformance by
business systems and processes June 30.
3.6.22 Conduct quarterly project prioritization with the Executiveadership Tean
to support the AH business planning process.
3.6.23 ee]eS Jv %0 vVV]VPU ( ]0]S S]vP oV %e w % 36} (E S|
Strategic Plan
3.6.24 Provide project management for AH Enterprise and departiaidevel
projects by June 30
3.6.25 Facilitate the Agency three-year strategic planning pssce
3.6.26 Support the Pre-occupancy Planning process as needed
3.6.27 Develop research and policies toinform = Ensure alignment between Agency program procedureCorgorate
Agency-wide decision-making and operatii Policies and Procedures
efficiencies.
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3.6.28 Disseminate and present education study findings, intyr@ad externally

3.6.29 Complete economic impact analyses working with Real Estatgp@nd
engage consultant, if required

3.6.30 Update and manage Corporate Policies and Procedurdsidnsider Page
and/or SharePoint

3.6.31 RA placeholder: Review and Approve Regulatory Abapsrtment Policies
and Procedures

3.6.32 Develop a corporate-wide housing market dashboard, nest market

indicators, provide support for market understanding,lrestate
underwriting and development criteria

3.6.33 Explore a framework for conducting internal and extd Maw
benchmarking study
3.8.1 With the Sustainability Task Force, launch With the Sustainability Task Force, launch the AH Swaidity Initiative,
the AH Sustainability Initiative, "AHGreen." "AHGreen."
3.8.2 Conductresearch inthe areas of energy = Conductresearch in the areas of energy efficiencilippolicy and impact:
efficiency, public policy and impacts of of climate change.

climate change.

3.2.22 Build department leadership through Contribute substantively to Atlanta housing initiatives, wither city
opportunities in industry and local housing departments and stakeholders
events and thought leadership

3.2.23 Expand areas of professional growth and expertisé ssmek opportunities
to apply new skills
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The Housing Authority of the City of Atlanta, Georgia

Policy & Regulatory Affairs

Mission Statement

In support of the Atlanta Housing (AH) mission to provide

quality affordable housing for the citizens of the City of

Atlanta, the Policy & Regulatory Affairs Department (PRAD)

shall proactively:

x Provide leadership to implement a formal self-evaluation,
program, compliance, and performance monitoring
framework to ensure the AH operation is fully compliant
with its statutory and regulatory obligations.

x Plan, direct, and coordinate advisory services involving
evaluation and monitoring of the AH operation to ensure it
performs optimally in administering local, state and
Federally-assisted housing programs.

x Coordinate collaboratively with Planning, Performance
and Innovation, Legal, Real Estate Group and other AH
Departments on front-end compliance and program
administration activities throughout the fiscal year,
including compliance and performance responsibilities to
local, state and ederal agencies.

x Develop performance reports for AH programs and
corrective action plans in collaboration with AH
Departments.

Primary Functions

The Policy & Regulatory Affairs Department is an
independent monitoring and self-evaluation function within
AH with a dual reporting relationship to the Chief Operating
Officer and Executive Leadership team. PRAD serves as a
resource throughout the AH operation to support their

SGI SDJ

responsibilities by providing independent assessments of
program compliance and performance of their operation.

PRAD will provide support to the Senior Leadership Team
(SLT) by undertaking cross-cutting program or operations
assessments, involving real estate acquisitions, development
or portfolio management for the AH-owned and Mixed
inventory; the Rental Assistance Demonstration (RAD);
Housing Choice Voucher (HCV) administration and
utilization; Section 3, Minority Business Enterprise (MBE)
and Women Business Enterprise (WBE) procurement
compliance and other AH program activities. PRAD will also
develop an annual evaluation plan and recommend
programs to be assessed based on PRAD monitoring or
performance issues identified by the CEO or SLT members.

These objective assessments are performed to identify
compliance slips, performance shortcomings and necessary
corrective action to improve performance within AH.

In addition, PRAD will coordinate with SLT and OPSI to
ensure optimum compliance and performance is maintained
to support AH's mission.

Service Description
PRAD will provide the following services:

x Evaluate AH Departments and programs as
determined to be necessary based on internal
monitoring and direction of the COO or SLT.

X Issue objective compliance and program performance
report findings with recommendations to mitigate
compliance slips and performance shortcomings and
other related risks.

23|Page



The Housing Authority of the City of Atlanta, Georgia

Ensure AH Divisions and SLT members develop X Monitor and review external audit findings to ensure
corrective action plans that mitigate risks and findings are addressed by all AH Divisions.
performance challenges. x Produce ad hoc performance reports determined to be
Help Departments develop corrective action plans that necessary.

respond to findings.

Post-Monitoring Corrective Action Plans. Undertake
follow-up actions to ensure compliance and
operational challenges are mitigated.

Submit documentation required by HUD to provide
funds (except for grant application)

Monitor and conduct objective analysis for
departments.
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The Housing Authority of the City of Atlanta, Georgia

Department FY 2021 Goals and Objectivid2olicy and Regulatory Affairs

Department Goal ' Department Goal Department Objective
ID (See Note)
119 Continue to provide compliance, program = Ensure regulatory compliance to operate the Fund, manag®/Minhds and

design and implementation advice to set-uf service loans to support production and preservatioafédrdable units.
and implementthe Co-Investment Fund an
financing products

1.1.10 Provide Quality Assurance support to reduce the numbé&rak-backs in
submissions of applications to HUD and the Department ofr@anity
Affairs.
1111 Provide advice and develop acquisition Acquire market-rate units and help build management cégdc generate
strategy and due diligence protocols to non-Federal Revenue.

acquire affordable and market-rate units to
preserve orincrease supply.

1.1.12 Assist REG with acquisition of 700 units by June 2022.

1.4.2 Continue to provide regulatory guidance an Provide compliance guidance as requested to REG, HpGsioice Vouche!l
MTW agreement guidance to enhance Department and other AH Departments as requested.
housing implementation and utilization of
MTW funds.

2.2.23 Provide compliance guidance and strategic Enhance the number of residents served by the Departroént

advice and program design recommendatic Governmental Affairs and Human Development Serviceswotiforce
as requested to enhance resident service = development, job-search assistance and other residentises for families
delivery. and senior households.
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FY 2021 Budget

The Housing Authority of the City of Atlanta, Georgia

Strategy, Policy & Regulatory Affairs

Personnel
Non-Personnel

Staffing

Authorized Positions

Accessibility Compliance Manager
Administrative Assistant |1

Director, Compliance Monitoring

Director, Policy Research

Director, Program Operations Compliance
Director, Real Estate Compliance & Strategy
Executive Assistant

Manager, Compliance Quality Assurance and Reporting
MTW Director

Policy & Strategy Research Analyst

Program Compliance Admin

Project Manager

Sr Director of Strategy, Policy & Innovation
SVP, Policy, Strategy & Regulatory Affairs
VP, Regulatory & Federal Affairs

SGI SDJ

FY 2021B FY 2021B
FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F
$ 1,971,248 $ 2,411,497 $ (440,248)% 2,064,714 $
1,081,849 466,964 614,885 183,402
$ 3,053,097 $ 2,878,461 $ 174,637 $ 2,248,115 %
FY21 FY20 FY20 FY19
Budget Budget Forecast Actual Strategy, Policy & Regulatory Affairs (SPRA) reorganized late2620 with positions

0 1 0 1 that moved to Real Estates Asset & Property Management ardr@eent, External
1 1 1 1 Affairs & Human Development. SPRA also eliminated thadder, Compliance and

1 1 1 1 QA & Reporting positi®he reorganization resulted in a total decrease of sesitiope
1 1 1 1

0 1 0 1
1 1 1 1
1 1 1 1
0 1 0 1

1 1 1 1

1 1 0 0
1 6 0 6
3 3 3 3

1 1 1 1

1 0 1 0

1 1 1 1
14 21 12 20
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Government, External Affairs & Human Development

Chief Operating Officer

Senior Vice President,

ration . Administrativ
Opg gto s GovernmentalExternal Affairs d istrative
Administrator Assistant 11
& Human Development
Community& External | Neighborhood Lead Program Senior ManageHuman
Affairs Analyst Revitalization Specialist Investigator Development Services
Resident Initiatives | | Sr. Manager |
Oversight Manager Community Engagemen H Investiaator Manager HDS Case Program Manager,
vestig Management Services Youth Services
Manager Accessibility | |
Compliance
— Investigator . .
Service Provider
] HDS Case Manager Administrator Il
Program Manager, | |
HAVEN L] Incident
Coordinator -~ HDS Case Manager
Program Manager,
Partnerships

— HDS Case Manager

— HDS Case Manager
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The Housing Authority of the City of Atlanta, Georgia

Government , External Affairs & Human Development

Mission Statement

x

Track and navigate legislative initiatives that impact AH

The Government, External Affairs & Human Development X Support departments that need assistance with local
department serves as the agency's liaison to AH participants, government matters

elected and government officials, stakeholders, and the x Develop and/or actively participate in

general public to promote the enterprise-wide goal of helping activities/initiatives that support all AH resident
families find affordable housing in safe, amenity-rich families.

communities and, eventually, to become self-sufficient. The x Develop and maintain strategic partnerships with local
department actively engages in partnerships to enhance and private and public agencies, community leaders,

i iders and other stakeholders to leverage
H[SDQG $+1V VHUYLFHV ®Q@GadisRIJUDPYV IRU SEMCEprov
disabled, seniors and homeless residents of Atlanta. The a%SJtGaffI(_)'ran};IE r?o Es|i_|n $eJ:1|Hc\;tioSnUhHor}1/eTeSs|;el_sls LQ ORFDC
department also works with internal departments to monitor 9, . '

| t local leqislati q il lat that human development services and other AH initiatives.
relevant local legisiation and governmental reguiations tha x Devise and implement strategies to build innovative
impact AH operations and development activities.

partnerships with a wide range of educational, human
development, community-based and governmental

Primary Functions agencies and other stakeholders to support AH
initiatives and resident families.

X Governmental Relations x Provide opportunities for AH staff to volunteer and
x Community Affairs engage in the community with our partners (APS,
x Partnerships schools, City initiatives, etc.) to assist in execution of
X Investigations events or implement/host special activities.
X Resident Services & Resident Association Oversight
x HAVEN Program Oversight and Management o
X Human Development Services Investigations:

Service Description X Intake and track community feedback/concerns

UHJDUGLQJ $+YV SURJUDPYV DQG VHUYLE
X Investigate reports (internal/external) of household

non-compliance of Housing Choice Program Rules

and Regulations

Community, Governmental & External Affairs (including
Partnerships):

X Manage local government relationships
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X

X

Facilitate resolution of customer service
inquiries/complaints

S5HYLHZ ,QYHVWLJDWLRQVY
voucher terminations

X

Program coordination, advancement and partner
development

ILQGLQJV D ® GloGsuhir &Iovady ¥nd EliBpdladement prevention

strategy development

X SUppRUW $+fV FRPPXQLW\ DIIDLUV VWU D Reporthy, Progiarh €@uatd and inquiry

X

COBRA, zone and other community meetings
Partner with APD, City and other governmental and
neighborhood organizations

Resident Services & Resident Association Oversight:

X

X
X

Provide guidance, training and general oversight to
AH senior communities Resident Associations and its
officers

Guide, manage and conduct the bi-annual elections of
resident association officers

Conduct bi-annual training, swearing-in and
installation of resident association officers

Update Resident Association By-Laws as needed
Coordinate and manage quarterly Jurisdiction-Wide
Council meetings and trainings

Conduct Annual Resident Satisfaction Survey
Provide oversight to Annual Budget preparation

HAVEN Program Oversight and Management:

X

Oversight of HAVEN programs: CaringWorks RISE II;
Family Unification Program (FUP); FLOW; Georgia
Housing Voucher Program Conversion; Home Again;
HomeFirst; HomeFlex; Housing First Voucher;
Integrated Care for Permanent Supportive Housing
(ICPSH); Mainstream Voucher; Special Housing
Voucher for Homeless Students; and Veterans Affairs
Supportive Housing (VASH).

SGI SDJ

X

management
Contract management and funding/grants

Human Development Services:

X

X

X
X

Case management services zprovide families with
coaching, assessments, information and connections
to services (workforce development, education,
training, etc.)

Youth services *provide information, guidance and
connections to supportive services (after school care,
summer camps, etc.); host/facilitate activities for
youth/parents (job fairs, college tours, etc.)

Senior services zprovide/facilitate programs to
support successful aging at home

Service provider administration +source, collaborate
with, contract and manage a network of service
providers to support the needs of AH residents

Client management/Efforts to Outcomes (ETO) zxtrack
and document client progress to self-sufficiency
Refer non-participating clients to HCV

Family Self-Sufficiency (FSS) Program management

Accessibility Compliance

X

Provide accessibility guidance, problem-solving, and
technical expertise to AH departments and AH
partners.
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x Conduct/facilitate accessibility and fair housing x Prepare and submit quarterly accessibility reports to
training in compliance with AH standards, the HUD
Americans with Disability Act, and Section 504 x Conduct quality assurance inspections and audits for
requirements. accessibility matters at AH-owned Residential

X Ensure AH partners comply with Fair Housing laws by Communities.

providing oversight of reports tracking reasonable
accommodations, UFAS Waiting List, UFAS Transfer
lists, requests for UFAS units and UFAS Occupancy
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Department FY 2021 Goals and Objectit@svernmental External Affairs
Department Goal Department Goal Department Objective

ID (See Note)

121

122

1.2.3

124
1.2.18

2.2.8

2.2.9
2.2.10

2211

2.2.12

2.3.1

SGI SDJ

Develop and implement strategic partnershij Update and develop HAVEN Program reporting to track Humlds served,
and programsto £ % v ,[* * EA] voucherutilization, service delivery and impact ofsess
homeless residents of Atlanta

Actively engage in and maintain 90% representation rtnea
}JEP v]l §]}veU «SE S P] u S]vPe w I} Jv]EA
and programs for homeless residents of Atlanta

Identify and develop partnerships to expand AH's sexvfor homeless
residents of Atlanta

Develop and establish HAVEN Program knowledge baigeratocols
Create 62 permanent supportive housing un Execute HomeFlex Agreements at the following propertaf$s at Adair
(HAVEN) in partnership with local agencies  Park (5); 507 English Ave (6); 395 James P Braw)eg%@5James P Brawle
(8); 687 & 693 Dalvigney and 613 Echo St (8); 582 &&Mes Ave (8); anc
Quest Courts at Dalvigney (12) to create 62 PSH Units.

Empower AH residents and families to achie Implement and continue the development of the 5-Star Teriogram
self-sufficiency, economic independence anc
improved quality of life.

Identify and develop 1 partnership with a financiahsee provider

Develop and establish the Zell Miller Resource Centegrem to serve AH
families

Develop and implement partnership program/s to providalees closet
options for AH residents

Identify and develop 2 partnerships with human developitrservice
providers

Provide to AH seniors and disabled resident Develop, facilitate and/or actively participate in adii@$, projects and/or
high-quality supportive services and access | initiatives in support of senior wellbeing, includgew ones

programs and initiatives that promote aging

well.
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2.3.2

2.3.3
2.3.4

2.3.5

2.3.6

2.3.7

2.3.8

2.3.9

24.1

2.4.2

2.4.3
2.4.4

2.4.5

3.2.4

3.2.5

SGI SDJ

Improve the sustainability of Resident
Associations

Promote student success through the provis
of an education support partnership and othe
educational opportunities

Create volunteer and other engagement
opportunities for AH staff that connectthem
the diverse population of AH clients and
stakeholders we serve.

Develop 2 new partnerships with service providersifsd on
initiatives/issues for seniors/disabled

Develop and implement an appreciation event for seniors

Provide training and/or access to enrichment progranisaus areas of
digital literacy and financial literacy to all seniagtmises

Update the Resident Association operating framewd@it Laws and
election process

Conduct quarterly training/team building programs for st association
officers and members

Develop and implement a central system to log and trackesolution, all
resident complaints, accessibility compliance and otiharlar
queries/issues

Reduce the cycle time for resolution of resident comphain

Develop and conduct the annual Resident Satisfactionegur

Execute AH's Education Support Partnership (ESP) wgtiéar CNI school

Produce annual report highlighting results of ESPAHEAPS partnership

Increase number of resources to Dunbar Elementary

Host 1 mentorship/celebratory activity for high school stuatk at partner
school

Develop, establish and implement the Book Rich Environs(@&RE)
Program

Facilitate at least 1 Lunch and Learn activity/event testaff

Develop alunch and learn framework and schedule foveetraining to AH
staff
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3.2.6

3.2.7

3.2.8

3.6.4

3.6.5

3.6.6

3.6.7

3.6.8

3.6.9

3.6.10

3.6.11

3.6.12

3.6.13
3.6.14

SGI SDJ

Develop and implement strategic partnershiy
with city/ government officials, community
partners and other stakeholders to support A
projects and initiatives as well as the families
and children who receive housing benefits

Develop and implement supportive strategie
and programs to promote and ensure agenc
efficiency and regulatory compliance

Support at least 25 volunteer engagement activities in supgf AH
resident families

Manage, promote and increase volunteer engagement iCARES prograi

Develop and implement AH Community Day event for homelessops
around AH (supported by AH staff)

Develop 5 new partnerships

Maintain 90% representation at of all key meetings of At@aCity Council,
NPU, APS, APD, CoC and other defined stakeholderoajans

Develop and implement an online community engagement @ogr
Leverage the Program Investigations team to increase commouitgach
touches and promote positive community relationships

Identify, track and conduct community outreach to former redted
residents of AH communities

Develop emergency business continuity plans and eesjgonse plan

Develop list of emergency resources
Update and develop reporting on Accessibility Complidgn¢eack number
of households served and service delivery

Establish Accessibility Compliance training hub andiacititate training
including quarterly accessibility training, Fair HaggiAnnual and New
Staff)

Develop Reasonable Accommodations Guidebook
Develop and implement emergency communication strategy/jpieu® MDs
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Department FY2021 Goals and Objectivelsiman Development

Department Goal Department Goal Department Objective
ID (See Note)
2.2.13 Assist unemployed/underemployed Through the provision of case management services,  @bfarticipants

participants in reducing dependence on puk will be connected to employment opportunities, trainingcs services,
assistance and increasing household incon therapeutic counseling, and/or other supportive sengickesigned to help

% ES] 1% v3e u S| £ e AJEI E <p]E u v:

2.2.14 Develop and implement a virtual platform to provide seevotifications
outreach and connection to resources.

2.2.15 Provide (8) life skills workshops that enable paraais to develop the
competencies needed to progress toward economic indepenéden

2.2.16 Facilitate 4 job fairs to increase access to employment dppdaies.

2.2.17 Develop a comprehensive family stabilization strategy $poad to the
social and economic needs that emerged due to CQQID-

2.2.18 Develop an entrepreneurship training program desigiesupport resident

owned businesses.

2.3.10 Provide a continuum of care for seniors thal Provide (150) preventative outreach visits to participdatsientify
enables themto live independently and witt supportive care needs and coordinate appropriate SEvi
dignity in their homes.

2.3.11 Provide (200) seniors with life enrichment classes, Isydeealth education,
fitness and activities that promote active aging.

2.4.6 Ensure youth receive the education, trainint Enroll 400 youth in afterschool and summer programs
and support services they need for success
postsecondary education and/ or work.

2.4.7 Develop and implement a comprehensive life skills mogo prepare
youth for adulthood.
2.4.8 Develop 1 partnership that provides job readiness firagrior youth.
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Government, External Affairs and Human
Development

Personnel
Non-Personnel

Staffing

Authorized Positions

Accessibility Compliance Manager
Administrative Assistant Il

Community & External Affairs Analyst

Human Development Services Case Manager
Incident Coordinator

Investigator

Lead Program Investigator

Mgr, Human Development Case Management Service
NR Specialist

Operations Administrator

Program Manager

Resident Initiatives Oversight Manager
Service Provider Administrator Il|

Sr Manager, Community Engagement

Sr Manager, Human Development Services
SVP, Governmental & External Affairs

SGI SDJ

FY 2021
Budget
$ 2261584 $ 1,989,105 $ 272,480 $
74,246
$ 2,335,830 $ 2,076,995 $ 258,836 $

FY 2021B
FY 2020 Over (Under)
Budget FY 2021B

87,890 (13,644)

FY 2020
Forecast
2,006,378 $
76,953
2,083,330 %

FY 2021B
Over (Under)
FY 2020F

Government, External Affairs & Human Development reorgariatedrY 2020 with a
position moved from the Office of Strategy, Policy &&atory Affairs. The reorganizati

4

FY21 FY20 FY20 FY19
Budget Budget Forecast Actual
1 0 1 0
1 1 1 1
1 1 1 1
1 1 1 1
2 2 2 2
1 1 1 1
1
1 1 1 1
1 1 1 1
3 3 3 3
1 1 1
1 1 1 1
1 1 1
1 1
1 1 1 1
22 21 22 21

resulted in a total increase of one position.
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Communications, Marketing and Public
Engagement
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Communications, Marketing and Public
Engagement

Mission Statement

To operate as a full-service, in-house Communications,
Marketing and Public Engagement department that supports
Atlanta Housing with content, business marketing strategy
and management, brand management, public relations,
multimedia design, social media management and
community event production in service to participants,
property owners, developers and other stakeholders. To
position AH as thought-leaders in housing affordability and to
reshape public perception or opinion of the organization and
the people we serve. To provide the internal messaging
standard in an effort to consistently drive employee
engagement and create brand ambassadorship amongst
employees. Serve as primary point of contact for local and
national media outlets.

SGI SDJ

Primary Functions

Internal Communications
External Communications
Media Relations

Social Media

Events Management

X X X X X

Service Description
x Internal and External Messaging
o Press Releases
Newsletters
Collateral Material (brochures, flyers, signage,
etc.)
PowerPoint Presentations
Talking Points and Executive Speeches
Internal memos
Social Engagement
x Media Relations
x Web development and management
x Multimedia Services
Photography
Videography
Weekly Monitor Movies
EN-TV News

O O O o

o

o O O
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Department FY 2021 Goals and Objectives

Department Goal ' Department Goal Department Objective
ID (See Note)
117 Implement PartnerUp, the branded property Develop the pipeline of prospective landlord partnérat expands beyond

owner and developer experience with AH, = our currentreach and the individual, incremental ool done to date,
designed to attract and retain new property and thus generating a 15% growth in new units overd29.2

owners for Housing Choice, HomeFlex and

development partners.

14.1 Execute Public Engagement events/activitic Promote the success stories and accomplishments of AHzxetsidnd staff,
in support of public-facing efforts, including and raise the profile of our programs and servicestigh thoughtful
agency-wide, real estate, human narrative and compelling graphic and video content thelds to shift public
development, human resources, and sentiment. "Tell our story," and increase positive medisecayge sentiment
procurement initiatives. by 15% via Meltwater.

3.1.48 Develop a comprehensive communications Increase departmental efficiency, reduce project daimimelines and
plan and strategy for internal and external = increase corporate client satisfaction by 10% via sys\and Service Desk
communications, business development, = measures.
marketing and advertising, social media anc
public engagement and departmental
operations that leans in to and supports AH
corporate strategy.

3.1.49 Leverage Technology to facilitate improved Improve employee communication and access to the tools, famads
communications, promote our programs ant information needed to do their work most efficiently.
initiatives. Deepen the narrative of AH as
trailblazers in the public housing space, a
great partnerto investors and developers ir
the affordable housing market and to job
prospects, a great place to work.
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3.2.21

3.3.2

3.5.4

3.6.34

3.6.36

SGI SDJ

Implement strategic HR practices, such as
strategic hiring, functional and leadership
training, cross training and succession
planning such that the team can run most
efficiently, facilitate professional
development and reduce dependency on
outside contractors and consultants over
time.

Develop a comprehensive communications
plan and strategy for internal and external
communications, business development,
marketing and advertising, social media anc
public engagement and departmental
operations that leans in to and supports AH
corporate strategy.

Strategically utilize consultants and vendors
to supplement the work of the core team to
improve efficiency and fill current skills gap:

Leverage technology to facilitate improved
communications, promote our programs an(
initiatives. Deepen the narrative of AH as
trailblazer in the public housing space, a gre
partner to investors and developersin the
affordable housing market and to job
prospects, agreat place to work.

Develop original content, including
publications, social media, and web content
that tells AH's story of leadership, legacy ar
innovation.

Develop AH staff from within and create opportunity aadser tracking for
the team, allowing for promotion and growth from within.

Prepare AH staff, residents and the public for charigéeH operationsin
case of an emergency.

Help AH to become and stay compliant with Section 3 inieatand
patronized small and minority-owned businesses.

Promote the success stories and accomplishments of AHxetsdnd staff,
and raise the profile of our programs and servicestigh thoughtful
narrative and compelling graphic and video content thelds to shift public
sentiment. "Tell our story," and increase positive mediatage sentiment
by 15% via Meltwater.

Promote the success stories and accomplishments of Atleets and staff,
and raise the profile of our programs and servicestigh thoughtful
narrative and compelling graphic and video content thelds to shift public
sentiment. "Tell our story," and increase positive medigecage sentiment
by 15% via Meltwater.
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FY 2021B FY 2021B
FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F
Personnel 980,687 $ 690,970 $ 289,717 $ 687,277 $
Non-Personnel 490,519 342,025 148,494 383,823
$ 1,471,206 $ 1,032,995 $ 438,211 $ 1,071,100 $

Communications, Marketing and Public
Engagement

Staffing
FY21 FY20 FY20 FY19
Authorized Positions Budget Budget Forecast Actual Communications, Marketing and Public Engagement is réggesMulti-media
Communications Coordinator 1 1 1 0 Coodinator in FY 2021. This position is a conversiam fiemporary to full-time
Content Manager 1 0 1 0 During FY 2020, two positions were filled to support cumeeds of the agen
Director Communications & Content Strategy 1 0 1 0 They are Content Manager and Manager, Marketing & PHbigagement.
Manager, Communications 0 1 0 1
Manager, Marketing and Public Engagement 1 0 1 0
Manager, Multi-Media 1 1 1 0
Marketing Coordinator 1 0 1 0
Marketing Project Manager 1 2 0 2
Multi-Media Assistant 1 1 1 1
Multi-Media Coordinator 1 0 0 0
Sr Multi-Media Communications Coordinator 0 0 0 1
Sr Director, Communications, Marketing & Public Engagement 1 1 1 1
10 7 8 6
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Contracts and Procurement
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(including certain aspects of the Housing Choice Vendor

Contracts and Procurement database), external and regulatory reporting and training.
Diversity and Inclusion +This staff assures supplier diversity
Mission Statement in AH Contracting by conducting outreach to traditionally
&RQWUDFWY DQG 3URFXUHPHQW 'HSDUW rﬂ"ﬁ \ptaged Rusinegses and encouraging them to
committed to delivering the highest level of customer service WLFLSDWH LQ durednefit\préss.nLaddi8dn R

thls staff secures commitments from majority contractors to

while facilitating the procurement of all goods and services - : ,
utilize disadvantaged businesses on AH Contracts.

necessary for effective and efficient administration through
the delivery of sound business practices with a focus on
continuous improvement that translates to economies of

scale, cost savings and the best value. Service Description

"Point-of-contact" interface and collaborative teamwork with

Primary Functions AH Business Units. Total Procurement Management of
C&PD staff facilitates four primary functions for Atlanta solicitations including: _ _
+RXVLQJ dHe-feams are interconnected and are x Informal Procurements (i.e., Micro Purchases, Small
named Contracts and Procurement Services, Systems and Purchases (EQs/RFQs))
Quality Assurance, Strategic Relations, and Diversity and x Formal Procurements (i.e., RFPs, RFQs, IFBs,
Inclusion. The teams have the following overall roles and Intergovernmental Agreements, Cooperative
responsibilities: Agreements)

x Alternative Procurements (i.e., Project- Based Rental
Contracts and Procurement Services +This staff provides Assistance, Competitive Exceptions, Electronic
"cradle-to-grave" procurement support to AH Business Units Catalogs)
under C&PD's Total Procurement Management ("TPM") x Provide technical assistance to Business Units with
initiative. Scope Development and Independent Cost Estimates
Systems and Quality Assurance +This staff supports Contract Administration activities including:
C&PD's E-procurement conversion, technology, auditing, x Facilitate task orders, change orders/amendments
special projects, research, vendor database (hon-Housing X Assist with vendor relations issues and contractual
Choice vendors) and trends analysis activities. issues

_ . x Facilitate debriefings and post award conferences
Strategic Relations +7KLV VWDIlI VXSSRUWYV & 3'T1V H[WAdilH£@D0OR, POC and related training activities
marketing and interface with third party clients and vendors agency-wide
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Systems & Quality Assurance
X E-procurement conversion
X Purchase Order monitoring/ maintenance
x C&PD Yardi technical assistance
X Agency-wide invoice intake and monitoring
X Website procurement portal
posting/updating/maintenance
Vendor Database monitoring/maintenance
x Contract Room, document control and retention,
records maintenance
Internal file audits and reviews
X Internal Reporting (i.e., Contract Register,
Procurement Forecast, etc.)
x Trends analyses and Special Projects

x

x

Department FY 2021 Goals and Objectives
Department Goal Department Goal

ID (See Note)

321 Have CPD Staff Sit for Professional
Examinations

3.2.2

3.23

3.6.1 Improve the intake and processing of all

invoices to support prompt payments to
contractors and aid their cash flows while
assuring contract compliance.

SGI SDJ

Strategic Relations

X

X

X
X

Internal/External Compliance monitoring, reporting
and technical assistance (i.e., Federal Labor
Standards, M/WBE, Section 3, etc.)

Vendor Outreach (i.e., Recruitment, Marketing, AH
Exhibitor)

Surplus asset disposition

Procurement-related Policies and Procedures,
Guidebooks and forms review and update

Diversity and Inclusion

X

X X X X X

Supplier Diversity Outreach
Section 3 Coordination and Hiring
Goal Setting

Reporting

Networking

Technical Assistance to Bidders

Department Objective

Conduct study sessions for staff three times a week fpraamately 58
weeks to prepare for Certified Public Purchasing Butider (CPPB/O)

Have at least one new staff person become certified.

Have staff attend professional development classes datsf AH

Import all invoices (except Real Estate and Legal lestihat require an
alternate/enhanced process) to be imported with Contract/amé.O
within 36 hours of formal receipt via United States PoSe&vice (USPS)
and/or the AMS Helpdesk.
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351 Improve regular and on demand reporting a Competitively source an industry specific software progdelivered via a
M/W/SBE utilization on AH spending SaaS and configure same to generate standard and ugprest reports of
M/WI/SBE utilization
3.5.2 Hire additional staff to support M/W/SBE programs
3.5.3 Promote M/W/SBE -entrepreneurship via strategic parthgrs pairing
Section 3 eligible business with small business intcuba
3.1.7 Improve the processing time of formal Fill existing vacancy within the Sourcing Division
procurements.
3.1.8 Complete complex formal solicitations intended to yield mugguy

agreements within 90 days of initiation.

FY 2021B FY 2021B
Contracts and Procurement FY 2021 FY 2020 Over (Under) FY 2020 Over (Under)
Budget Budget FY 2021B Forecast FY 2020F

Personnel $ 1,778573 $ 1,481,882 $ 296,691 $ 1,406,293 $ 372,28(
Non-Personnel 206,453 248,650 (42,197) 241,798
$ 1,985,026 $ 1,730,532 $ 254,494 $ 1,648,091 $

Staffing

FY21 FY20 FY20 FY19
Authorized Positions Budget Budget Forecast Actual Contracts and Procurement is requesting two positions irO2Y. 2ZThey are Manag
Acquisition Operations Analyst 2 1 2 1 Supplier Diversity & Inclusion and an additional Supflieeristy Analyst.
Acquisition Services Analyst 5 5 4 5
Acquisition Services Specialist 0 1 0 1
Administrative Assistant 1 1 1 0
Director of Procurement Sourcing & Contract Management 1 0 1 0
Director of Business Ops & Systems 1 0 1 0
Director of Diversity & Inclusion 1 1 1 1
Manager, Contracts and Procurement 0 1 0 0
Manager, Supplier Diversity & Inclusion 1 0 0 0
Manager, Systems & QA 0 1 0 1
Strategic Relations Analyst 1 1 1 1
Supplier Diversity Analyst 2 1 1 0
SVP, Contracts & Procurement 1 1 1 1
System & Quality Assurance Analyst 1 1 1 1

17 15 14 12
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Human Resources Service Description
The Human Resources department serves the agency by:
Mission Statement X Hiring and retaining top talent
Help make AH a great place to work, where employees are X Administering a comprehensive on-boarding and
valued, can grow, develop and add value to AH's success. employee orientation program
x Providing systems and procedures that enhance the
Primary Functions employee experience, including an intuitive, integrated

information system

X Ensuring compensation practices and benefits are
aligned and competitive in the marketplace

x Providing goal setting and performance development
training

X Processing payroll

X Administrating AH-provided health and other plans

Hiring, talent development and retention

Provide systems and procedures that enhance the
employee experience

X Ensure total compensation practices and benefits are
aligned and competitive

x Payroll and benefits

Department FY2021 Goals and Objectives

Department Goal Department Goal Department Objective
ID (See Note)
2.2.19 Collaborate with internal partners to conduc Partner, plan and implement Annual Career Expo for cunesidents

Annual Career Expo and AH Summer
Internship for current residents

2.2.20 Partner, plan and implement Annual Summer Internship @ogfor current
residents & non-residents

2.2.21 Establish relationships with internal partners & commumniigreach
programs, non-profits, and other local organizations

2.2.22 Collaborate with internal partners to provide job readisésining for

currentresidents
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151 Develop and implement programs that help Relaunch MARTA partnership program for employees taveatiscounted
ensure commute sustainability and reduce mass transportation and local parking
parking occupancy

15.2 Design and implement a ride sharing program

3.2.17 Provide opportunities that will enhance Drive and implement a Learning Management System to dedédjiwer and
knowledge, develop skills , and enrichthe = monitor training across the agency.
organization

3.2.18 Provide agency-wide staff level training opportunities

3.2.19 Design and implement management development program

3.2.20 Design and implement leadership development program

3.1.41 Document HR processes and protocols rele Update employee handbook to reflect the current needsrmopéoyees, the
to core functions. organization and our industry.

3.1.42 Streamline process and procedures to ensure administrawsiste ncy

and efficiency
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Human Resources Operations

Personnel
Non-Personnel

Activities Managed by Human Resources

Personnel
Non-Personnel

Staffing

Authorized Positions
Administrative Assistant
Benefits Administrator
Benefits Manager

SVP, Human Resources
HRIS Analyst

HRIS Operations Administrator
Manager, Employee Services
Manager, Human Resources
Recruiter

Training Administrator

SGI SDJ

FY 2021
Budget

$ 1,175,663 $
935,646
$ 2,111,309 $

FY 2021
Budget

$ 1071979 $
737,750
$ 1,809,729 $

FY21 FY20 FY20 FY19
Budget Budget Forecast Actual

1 0 0 0

1 1 1 0

1 1 0 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 0 1 0

1 0 1 0

1 0 1 0

10 6 8 5

FY 2021B
FY 2020 Over (Under)
Budget FY 2021B
841,537 $ 334,126 $
1,203,392 (267,746)
2,044,928 $ 66,381 $

FY 2021B
Over (Under)
FY 2020F

FY 2020
Forecast
811,060 $
1,168,330
1,979,390 $

FY 2021B
FY 2020 Over (Under)
Budget FY 2021B Forecast
1,563,375 $ (491,396)$ 1,564,850 $
260,000 477,750 83,628
1,823,375 $ (13,646) $ 1,648,478 $

FY 2021B
Over (Under)
FY 2020F

FY 2020

Human Resources (HR) is requesting an Administrative tassigosition in FY 202
During FY 2020, two positions were filled to suppot cumereds of the agency. Tt
are the Manager, Human Resources and Training Administtdi® converted a
Recruiter position from temporary to regular.
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7$%/( 2) &217(176 3DJH

&RPELQHG 6RXUFHV DQG 8VHV RI )XQGV
6FKHGXOH , G6RXUFHV DQG 8VHV E\ ODMRU )XQGLQJ B3URJUDP

2SHUDWLQJ ©6RXUFHV DQG 8VHV RI )XQGV
6FKHGXOH ,, +RXVLQJ $VVLVWDQFH DQG 2SHUDWLQJ 6XEVLG\ 3D\PHQWYV
6FKHGXOH ,, $ +RPH)OH[ 5HQWDO $VVLVWDQFH IRUPHUO\ 3%5%$ E\ &RPPXQLW\
6FKHGXOH ,, % O0,;(" &RPPXQLWLHYVY 2SHUDWLQJ 6XEVLG\ IRU $+ $VVLVWHG 8QLWYV
6FKHGXOH ,,, 2SHUDWLQJ ([SHQVH IRU $+ 2K@HGS b BYUIRGHQYWLHY &RPPXQLWLHYV 2W
6FKHGXOH ,,, $ 2SHUDWLQJ ([SHQVH IRU $+ 2KIQHG+5BVRSHQWLDBOY BEREPWRUWUHY 2W
6FKHGXOH ,9 &DSLWDO ([SHQGLWXUHV IRU ORGPHKUQWDM\ALR @R+ 13D QEOMHBGWIFHMW.GHQWLDO &RP
6FKHGXOH 9 +XPDQ 'HYHORSPHQW 6XSSRUWLYH ¥RXVLQJ 6HUYLFHYVY DQG &RPPXQLW\ 5HODW
6FKHGXOH 9, 2SHUDWLQJ 'LYLVLRQV
6FKHGXOH 9, $ 2SHUDWLQJ 'LYLVLRQV ([SHQVH E\ &DWHJRU\
6FKHGXOH 9,, &RUSRUDWH 6XSSRUW

6FKHGXOH 9,, $ &RUSRUDWH 6XSSRUW ([SHQVH E\ &DWHJRU\

'"HYHORSPHQW DQG 5HYLWDOL]DWLRQ

6FKHGXOH 9,,, 'HYHORSPHQW DQG 5HYLWDOL]DWLRQ 6RXUFHV DQG 8VHV RI )XQGYV
6FKHGXOH 9,,, $ 'HYHORSPHQW DQG 5HYLWDOL]DWLRQ E\ ODMRU 3URJUDP

6FKHGXOH 9,,, $ 5HQWDO $VVLVWDQFH '"HPRQVWUDWLRQ 5%' E\ &RPPXQLW\
6FKHGXOH 9,,, $ 6LWH $FTXLVLWLRQV DQG '"HYHORSPHQW E\ 3URSHUW\

6FKHGXOH 9,,, $ 2WKHU '"HYHORSPHQW $FWLYLWLHV E\ B3URSHUW\

6FKHGXOH 9,,, % 'HYHORSPHQW DQG 5HYLWIUDIADWLRQ ([SHQGLWXUHV E\ )XQGLQJ 3UR
6FKHGXOH 9,,, & 'HYHORSPHQW DQG 5HYLWDOL]JDWLRQ &KRLFH 1HLJKERUKRRGYV
6FKHGXOH 9,,,' 'HYHORSPHQW DQG 5H8URBBRBUWWLRQ )XQGLQJ E\ 3URMHFW

SGI SDJ



&RPELQHG 6RXUFHYV DQG 8VHV RI )XQGV
) < %XGIHW
) < %

)< )< 2YHU 8QGHU
% XGJIHW %XGJIHW ) <

6RXUFHV RI )XQGV
&XUUHQW <HDU 6RXUFHV RI )XQGV
+RXVLQJ &KRLFH 9RXFKHU )XQGV $XWKRUL]JHG
3XEOLF +RXVLQJ 2SHUDWLQJ 6XEVLG\
&DSLWDO )XQGV 3URJUDP &)3
7RWDO 07: 6LQJOH )XQG
7HQDQW 'ZHOOLQJ 5HYHQXH
5HSODFHPHQW +RXVLQJ )DFWRU 5+) *UDQWYV
5HSODFHPHQW +RXVLQJ )DFWRU 5+) *UDQWV )HHV IRU 6HUYLFH
&KRLFH 1HLJKERUKRRGV ,PSOHPHQWDWLRQ *UDQW &1,*
1IDWLRQDO +RXVLQJ &RPSOLDQFH 1+&
'"HYHORSPHQW UHODWHG ,QFRPH
2WKHU &XUUHQW <HDU 5HYHQXH DQG *UDQWYV
1RQ 2SHUDWLQJ 6RXUFHV RI )XQGYV
7RWDO &XUUHQW <HDU 6RXUFHV RI )XQGV
6RXUFHV RI )XQGV IURP 3ULRU <HDU $FFXPXODWLRQV
'"UDZGRZQ RI +&9 2ULJLQDWHG 07: )XQGV KHOG DW +8'
3URJUDP ,QFRPH DQG 2WKHU )XQGV
3XEOLF ,PSURYHPHQW )XQGV 3URYLGHG E\ WKH &LW\ Rl $WODQWD DQG 2WKHU &LW\ $JHQFLHV
7RWDO 6RXUFHV RI )XQGV IURP 3ULRU <HDU $FFXPXODWLRQV
7RWDO 6RXUFHV RI )XQGV

8VHV RI )XQGV
+RXVLQJ $VVLVWDQFH DQG 2SHUDWLQJ 6XEVLG\ 3D\PHQWYV
2SHUDWLQJ ([SHQVH IRU $+ 2ZQHG 5HVLGHQWLDO &RPPXQLWLHV 2WKHU $+ SURSHUWLHV
&DSLWDO ([SHQGLWXUHV IRU $+ 2ZQHG 5HVLGHQWLDO &RPPXQLWLHV $+ +HDGTXDUWHUYV
+XPDQ 'HYHORSPHQW 6XSSRUWLYH +RXVLQJ 6HUYLFHV DQG &RPPXQLW\ 5HODWLRQYV
2SHUDWLQJ 'LYLVLRQV
&RUSRUDWH BXSSRUW
&KRLFH 1HLJKERUKRRGY 'HYHORSPHQW DQG 5HYLWDOL]DWLRQ
'"HYHORSPHQW DQG 5HYLWDOL]DWLRQ H[FOXGLQJ &KRLFH 1HLJKERUKRRGV
'"HEW 6HUYLFH RQ (QHUJ\ 3HUIRUPDQFH &RQWUDFW (3& &DSLWDO /HDVH

7RWDO 8VHV RI )XQGV

([FHVV RlI 6RXUFHV RYHU 8VHV RI )XQGV

SGI SDJ

R1



6FKHGXOH ,

6RXUFHY DQG 8VHV RI )XQGV E\ ODMRU 3URJUDP )<7'

)< %XGJIHW

1RQ 07:

07: I1RQ IHGHBBIGLWDOL]DWLRWD O
'HVFULSWLRQ B3URJUDP )XQGV SURJUDP NXGIHV

6RXFHV RI )XQGV

+RXVLQJ &KRLFH 9RXFKHU )XQGV $XWKRULJHG
3XEOLF +RXVLQJ 2SHUDWLQJ 6XEVLG\
&DSLWDO )XQGV 3URJUDP &)3

7RWDO 07: 6LQJOH )XQG
7HQDQW 'ZHOOLQJ 5HYHQXH
&KRLFH 1HLJKERUKRRGV ,PSOHPHQWDWLRQ *UDQW &1,*
1IDWLRQDO +RXVLQJ &RPSOLDQFH 1+&
'HYHORSPHQW UHODWHG ,QFRPH
2WKHU &XUUHQW <HDU 5HYHQXH DQG *UDQWYV
1RQ 2SHUDWLQJ 6RXUFHV RI )XQGV

7RWDO &XUUHQW <HDU 6RXUFHV RI )XQGV

6RXUFHV RI )XQGV IURP 3ULRU <HDU $FFXPXODWLRQV
+&9 2ULJLQDWHG 07: )XQGV +8' +HOG
BURJUDP ,QFRPH DQG 2WKHU )XQGV
3XEOLF ,PSURYHPHQW )XQGV 3URYLGHG E\NM\)¥H LW\ RI $WODQWD DQG 2WKHU &LW\ $J
7TRWDO 6RXUFHV RI )XQGV IURP 3ULRU <HDU $FFXPXODWLRQV
7TRWDO 6RXUFHV RI )XQGV

8VHV RI )XQGV
+RXVLQJ $VVLVWDQFH DQG 2SHUDWLQJ 6XEVLG\ 3D\PHQWYV
2SHUDWLQJ ([SHQVH IRU $+$ 2ZQHG 5HVLGHQWLWO &RPPXQLWLHYV 2WKHU $+$ BURSHUWLH
&DSLWDO ([SHQGLWXUHV IRU $+$ 2ZQHG 5HVIADHQWMWHIDWO &RPPXQLWLHYV $+$ +HD
+XPDQ '"HYHORSPHQW 6XSSRUWLYH +RXVLQJ 6HUYLFHYVY DQG &RPPXQLW\ 5HODWLRQV
2SHUDWLQJ 'LYLVLRQV
&RUSRUDWH 6XSSRUW
'HYHORSPHQW DQG 5HYLWDOL]DWLRQ
'HEW 6HUYLFH RQ (QHUJ\ 3BHUIRUPDQFH &RQWUDFW (3& &DSLWDO /HDVH
7TRWDO 8VHV RI )XQGV

([FHVV RI 6RXUFHV RYHU 8VHV RI )XQGYV

JRU VLPSOLFLW\ RI SUHVHQWDWLRQ DOGQUDPQ NP LHRX6H QI 68XK RLALHH Q R X PKHEU &3RPRS R Q HIQMB @ LDVVOU H S H R

SGI SDJ
RI

WDPQG HI[S



2SHUDWLQJ

BRXUFHV DQX®ENV RI
) < %XGIHW

) < %

6FKHGXOH ) < ) < 2YHU 8QGHU
%XGJIHW %XGJIHW ) < %

6RXUFHV RI )XQGV
+RXVLQJ &KRLFH 9RXFKHU )XQGV $XWKRUL]JHG
3XEOLF +RXVLQJ 2SHUDWLQJ 6XEVLG\
&DSLWDO )XQGV 3URJUDP &)3
7RWDO 07: 6LQJOH )XQG
7HQDQW 'ZHOOLQJ 5HYHQXH
5HSODFHPHQW +RXVLQJ )DFWRU 5+) *UDQWV )HHV IRU 6HUYLFH
1IDWLRQDO +RXVLQJ &RPSOLDQFH 1+&
2WKHU &XUUHQW <HDU 5HYHQXH DQG *UDQWYV
1RQ 2SHUDWLQJ 6RXUFHV RI )XQGV
7RWDO 2SHUDWLQJ 6RXUFHV RI )XQGV
8VHV RI
+RXVLQJ $VVLVWDQFH DQG 2
7HQDQW %DVHG DQG +RPHRZQHUVKLS 9RXFKHUV
+RPH)OH[ 5HQWDO $VVLVWDQFH
OL[HG ,QFRPH 2SHUDWLQJ 6XEVLG\
7RWDO +RXVLQJ $VVLVWDQFH DQG 2SHUDWLQJ 6XEVLG\ 3D\PHQWYV

2SHUDWLQJ ([SHQVH IRU $+ 2ZQHG 5HVLGHQWLDO &RPPXQLWLHV 2WKHU $+ BURSHUWLHYV

.9 &DSLWDO ([SHQGLWXUHV IRU $+ 2ZQHG 5HVLGHQWLDO &RPPXQLWLHV $+ +HDGTXDUWHUV
9 +XPDQ '"HYHORSPHQW 6XSSRUWLYH +RXVLQJ 6HUYLFHV DQG &RPPXQLW\ 5HODWLRQV

9, 2SHUDWLQJ 'LYLVLRQV

9,, &RUSRUDWH 6XSSRUW

'"HEW 6HUYLFH RQ (QHUJ\ 3BHUIRUPDQFH &RQWUDFW (3& &DSLWDO /HDVH
7RWDO 2WKHU 2SHUDWLQJ $SFWLYLWLHYV
7RWDO 2SHUDWLQJ 8VHV RI )XQGYV
([FHVV RI 6RXUFHV RYHU 8VHV Rl )XQGV

SGI SDJ
R



6FKHGXOH ,,
+RXVLQJ $VVLVWDQFH DQG 2SHUDWLQJ 6XEVLG)\ ¢
)< %XGIHW

) < %

) < ) < 2YHU 8QGHU
%WXGJIJHW %XGJIJHW ) <

7HQDQW %DVHG 9RXFKHUYV
9RXFKHU 3RUWDELOLW\ $GPLQLVWUDWLRQ )HHV
6KRUW 7HUP +RXVLQJ $VVLVWDQFH
&DVH ODQDJHPHQW DQG $GPLQLVWUDWLRQ RI 6XSSRUWLYH +RXVLQJ ,QLWLDWLYHYV
/JHDVLQJ ,QFHQWLYH )HH
+RPHRZQHUVKLS 9RXFKHUV
3URSHUW\ 'DPDJHV
7HQDQW %DVHG DQG +RPHRZQHUVKLS 9RXFKHUV

. +RPH)OH[ 5HQWDO $VVLVWDQFH
. OL[HG &RPPXQLWLHV 2SHUDWLQJ 6XEVLG\ IRU $+ $VVLVWHG 8QLWYV
7RWDO

SGI SDJ
R



6FKHGXOH
+RPH)OH[ 5SHQWDO $VVLVWDQFH
NWXGIHW

NXGIHW

IRUPHUO\ 3%5% E\

2YHU 8QGHU
%XGJIHW

%

&RPPXQLW\
$GDPVYLO
$UFDGLD DW 3I
$VKOH\ $XEX
$VKOH\ &RXUW\
$VKOH\ &RXUWYV
$VKOH\ 6FKRO|
$VKWRQ DW
$WULXP DW &
$XEXUQ
$YDORQ 3D
$YDORQ 3C
$YDORQ 5LC
%DUJH 5RIL
&DPSEHC
&DSLWRO °
&HQWHQQ
&HQWHQQL
&HQWHQQL
&HQWHQQL
&ROXPELD DW
&ROXPELD &R
&ROXPELD &RPF
&ROXPELD &U
&ROXPELD (V\
&ROXPELD *U
&ROXPELD
&ROXPELD +LJK
&ROXPELD 3DU
&ROXPELD OHFKDQLFVYL!
&ROXPELD 6HQL
&ROXPELD 6HQL
&ROXPELD 6HQLRU OH|
&ROXPELD 6HQLRU
&ROXPELD 6HQLRU 5HVLGHQFI
&ROXPELD 6RXWK

SGI SDJ

R



6FKHGXOH ,,
+RPH)OH[ 5GHQWDO $VVLVWDQFH
) < %XGIHW
)< %
)< 2YHU 8QGHU
%BXGIHW

) <

IRUPHUO\ 3%5%

%

&RPPXQLW\
&ROXPELD 7RZHU |
&ROXPELD 9L(
&RQVWLWXWLRQ $
&URJPDQ 6FKRR
)LUV\

*DWHZD\ DW &
*DWHZD\ DW

*( 7TRZ

+HULWD.
+HULWDJH 6V
+HULWDJH 6\
+LJKWRZHU 0L
,PSHULDO +RWHO &R
IDNHZRRG &KUI
/IHIDF\ DW

/HIDF\ DW :D
/ILOOLH 5 &DP
ODQRU DW 'H.L
ODQRU DW ,Q
ODQRU DW 6FF
ODULHWWD 5RDG
ODUWLQ +RXVH
OHFKDQLFVYLOOH
OHFKDQLFVYLOO
2DVLV DW 6FK
2G\VVH\ D

2 +HDUQ

3DUN &RPPRQV *DW
3DUN &RPPRQV *DV
SDUNVLGH DW OHF

%XGJIJHW )<

SGI SDJ RI



6FKHGXOH ,,
+RPH)OH[ 5HQWDO $VVLVWDQFH E\ &RPPXQL

) < %XGJIJHW
) < %
)< ) < 2YHU 8QGHU
&RPPXQLW\ % XGJHW %XGJIJHW ) <
3HDFKWUHH 5RDG
3HDNV [
3KRHQL]J

3LHGPRQW B6HQLF
3URYLGHQFH DW
AXHVW 9l
5HQDLVVDQFH DW 3D
SHWUHDW C
5H\QROGVWRZQ 6F
BHYHQ
BWHUOLQJ DW
6XPPHUGDOH
6XPPLW

7HQWK DQG - X

7KH 5HP
9HUDQGD DW §
9HUDQGD DW $)
9HUDQGD DW $X
9HUDQGD DW
9HUDQGD DW
9HUDQGD D\
9HUDQGD DW 6F
9LOODJHV DW &DVW
9LOODJHV DW &DVW:
9LOODV R

"HOFRPH
"RRGEULGJH DW 3
9LOODJHV RI (D
+RPH)OH]
+RPH)OH[ 5HQW ,QFU

7TRWDO +RPH)OH[ 5SHQWDO $VVLVWDQFH 3D\PHQWYV

SGI SDJ RI




6FKHGXOH ,, %
0,;(' &RPPXQLWLHV 2SHUDWLQJ 6XEVLG\ IRU $+ $VVLVWHG 8QLW
)< %XGJIHW

)< % )< 9
)< )< 2YHU 8QGHU )< 2
&RPPXQLW\ %XGJIHW %XGJIHW )< 7 YRUHFD
$VKOH\ $XEXUQ 3RLQWH ,
$VKOH\ $XEXUQ 3RLQWH ,,
$VKOH\ &ROOHJIH7RZQ
$VKOH\ &ROOHJIH7RZQ ,,
$VKOH\ &RXUWV DW &DVFDGH ,
$VKOH\ &RXUWV DW &DVFDGH ,,
$VKOH\ &RXUWV DW &DVFDGH ,,,
$VKOH\ 7THUUDFH DW :HVW (QG
$WULXP DW &ROOHJH7RZQ
&DSLWRO *DWHZD\ ,
&DSLWRO *DWHZD\ ,,
&ROXPELD &RPPRQV 58"
&ROXPELD &UHVWH 5%
&ROXPELD (VWDWHV 58"
&ROXPELD *URYH 58’
&ROXPELD OHFKDQLFVYLOOH $SDUWPHQWYV 58"
&ROXPELD 3DUN &LWL 5%
&ROXPELD 6HQLRU 5HVLGHQFHV DW OHFKDQLFVYLOOH 58%'
&ROXPELD 9LOODJH 58"
*DUGHQV DW &ROOHJIH7RZQ
O0DJQROLD 3DUN ,
0DJQROLD 3DUN ,,
OHFKDQLFVYLOOH &URVVLQJ 58%'
OHFKDQLFVYLOOH 6WDWLRQ 58%'
3DUNVLGH DW OHFKDQLFVYLOOH 9, 5%
9HUDQGD DW $XEXUQ 3RLQWH
9LOODJHV DW &DUYHU ,
9LOODJHV DW &DUYHU ,,
9LOODJHV DW &DUYHU ,,,
9LOODJHV DW &DUYHU 9
9LOODJHV DW &DVWOHEHUU\ +LOO , 5%
9LOODJHV DW &DVWOHEHUU\ +LOO ,,
9LOODJHV RI (DVW /DNH , 58
9LOODJHV RI (DVW /DNH ,, 5%
0,;(' &RPPXQLWLHV &DSLWDO 5HVHUYH &RQWLQJHQF\
0,;(' &RPPXQLWLHV 2SHUDWLQJ &RQWLQJHQF\
7RWDO 0,;(' & RPPXQLWLHV 2SHUDWLQJ 6XEVLG\

SGI SDJ RI



6FKHGXOH ,,,
2SHUDWLQJ ([SHQVH IRU $+ 2ZQHG 5HVLGHQWLDO &RPP)
) < %XGIHW

) < % ) < ‘

)< ) < 2YHU 8QGHU 2
%XGJIHW %XGJHW ) < % JRUHF

$+ 2ZQHG 5HVLGHQWLDO &RPPXQLWLHV

%DUJH 5RDG +LJKULVH
&KHVKLUH %ULGJH 5RDG +LJKULVH

1HZ 3URSHUW\
&RVE\ 6SHDU +LJKULVH
(DVW /DNH +LJKULVH
*HRUJLD $YHQXH +LJKULVH
+LIKWRZHU ODQRU +LJKULVH
ODULDQ 5RDG +LJKULVH
ODULHWWD 5RDG +LJKULVH
ODUWLQ 6WUHHW 30D]D
3HDFKWUHH 5RDG +LJKULVH
1HZ 3URSHUW\
"HVWPLQVWHU
7TRWDO $+ 2ZQHG 5HVLGHQWLDO &RPPXQLWLHYV
2ZWKHU $+ BURSHUWLHV
$+ +tHDGTXDUWHUV %XLOGLQJ
=HOO OLOOHU &HQWHU
&LYLF &HQWHU
3,/127 DQG 2WKHU $+ /DQG
7TRWDO 2WKHU $+ BURSHUWLHYV
7TRWDO

30HDVH UHIHU WR 6FKHGXOH ,,, $ IRU 2SHUDWLQJWLFHQVAEHWMRHUS$+220QR!
SGI SDJ RI



6FKHGXOH ,,, $
2SHUDWLQJ ([SHQVH IRU $+ 2ZQHG 5HVLGHQWLDO &RPPXQ
) < % XGJIHW

ODLQWHQDQFH +XPDQ

$GPLQLVWUDWLYH SURWHFWLYH 'HYHORSPH
'"HVFULSWLRQ (ISHQVH SBWLOLWLHYV 2SHUDWLRQV 6HUYLFHV 6HU

$+ 2ZQHG 5HVLGHQWL
%DUJH 5RDG +LJKULVH
&KHVKLUH %ULGJH 5RDG +LJKULVH
1HZ 3URSHUW\
&RVE\ 6SHDU +LJKULVH
(DVW /DNH +LJKULVH
*HRUJLD $YHQXH +LJKULVH
+LIJKWRZHU ODQRU +LJKULVH
ObULDQ 5RDG +LJKULVH
ODULHWWD 5RDG +LJKULVH
ODUWLQ 6WUHHW 30D]D
SHDFKWUHH 5RDG +LJKULVH
1HZ 3URSHUW\
"HVWPLQVWHU

7TRWDO $+ 2ZQHG 5HVLGH

2WKHU $+ BURSHUWLHYV
$+ +tHDGTXDUWHUV %XLOGLQJ
=HOO OLOOHU &HQWHU
&LYLF &HQWHU
3,/27 DQG 2WKHU $+ /DQG

7TRWDO 2WKHU ¢
7TRWDO

2WKHU LQFOXGHV LQVXUDQFH 3D\PHQWYV LG /DABR& RWKMHUW[SHQ¥ H¥E R \G H.I

SGI SDJ
RI



6FKHGXOH ,9
&DSLWDO ([SHQGLWXUHV IRU ORGHUQL]DWLRQ RI $+ 2ZQHG 5HVL
) < %XGJIHW

) < %

) < ) < 2YHU 8QGHU
'"HVFULSWLRQ %XGJIHW BXGIHW ) <

$+ 2ZQHG 5HVLGHQWLDO &RPPXQLWLHV

&KHVKLUH %ULGJH 5RDG +LJKULVH
&RVE\ 6SHDU +LJKULVH
(DVW /DNH +LJKULVH
*HRUJLD $YHQXH +LJKULVH
+LJKWRZHU ODQRU +LJKULVH
ODULDQ 5RDG +LJKULVH
ODUWLQ 6WUHHW 30D]D
"HVWPLQVWHU
7TRWDO $+ 2ZQHG 5HVLGHQWLDO &RPPXQLWLHV

=HOO OLOOHU

$+ +HDGTXDUWHUV

THFKQRORJ\ ,QYHVWPHQWYV

O9HKLFOHYV

%XLOGLQJ ,PSURYHPHQWY DQG (TXLSPHQW
7TRWDO $+ +HDGTXDUWHUYV
7TRWDO

1RWH $V SDUW RI LWV UHDO HVWDWH VW BDIMREKIML GF X QOW Y WWR R+t RR B )NMIH[WK @ OWVRX Q &/WUSKE O
LPSURYHPHQWY DUH OLPLWHG WR KHDOWK VDIHW\ DQG HPHUJHQF\ ZRUN RQO\

SGI SDJ RI



6FKHGXOH 9
+XPDQ '"HYHORSPHQW 6XSSRUWLYH +RXVLQJ 6HUYLFHV I
) < %XGIHW

)< % )<
) < ) < 2YHU 8QGHU )<

'"HVFULSWLRQ ODQDJHG E\ NXGIHW %NXGJIHW ) <

+XPDQ 'HYHORSPHQW 6XSSRUW 3URIHVVLRQDO 6HUYLFHV  +XPDQ 'HYHORSPHQW
6XSSRUWLYH 6HUYLFHV DW *D UBHDY DWW BWRE CHRXERZQ

4XDOLW\ /LYLQJ 6HUYLFHV IRU 6HQDRMWWDWH *URXS

&RPPXQLW\ 5HODWLRQV 07: IXQRWHUQPHQWDO DQG ([WHUQDO $IIDLUV

&RPPXQLW\ 5SHODWLRQV 1RQ |HRBHUDMP H@WBINO DQG ([WHUQDO $IIDLUV
&RUSRUDWH ODWFK IRU $+ 6FKRODUVKLS )XQG 1RQ
IHGHUDO IXQGYV *RYHUQPHQWDO DQG ([WHUQDO $IIDLUV

7TRWDO

7KLY VFKHGXOH GRHV QRW LQFOXGH WKH FRVW RI|RXPHDQW HYHOR.FMNQIW RHI.BUWHWE PINVQ ¥ +R2Z RQ KD RUR IS MW &Y
6FKHGXOHV 9, DQG ,,, UHVSHFWLYHO\

7TKHVH VHUYLFHY ZLOO EH PDQDJHG E\ +XPDQ '"HWHIORS PHRW GIFICFCHEH ILWXRDQ 'HYBWABIRHQW 6XSSRU

SGI SDJ
RI



6FKHGXOH 9,
2SHUDWLQJ 'LYLVLRQV
) < %XGJIHW

)< % ) < ;
) < ) < 2YHU 8QGHU ) < 2
'HVFULSWLRQ %XGIHW %XGJIHW ) < % JRUHF
+RXVLQJ &¢KRLFH 9RXFKHU 3URJUDP
+RXVLQJ &KRLFH $GPLQLVWUDWLRQ
+RXVLQJ &KRLFH &4RQWDFW &HQWHU
+RXVLQJ 6HUYLFHYV
,QVSHFWLRQV 6HUYLFHV
TRWDO +RXVLQJ &KRLFH 9RXFKHU 3URJUDP

5HDO (VWDWH *URXS

5HDO (VWDWH 2SHUDWLRQV

5HDO (VWDWH $VVHW 3URSHUW\ ODQDJHPHQW

&RQVWUXFWLRQ DQG )DFLOLWLHY ODQDJHPHQW

5HDO (VWDWH 7UDQVDFWLRQV ODQDJHPHQW &DSLWDO ODUNHWYV
7RWDO 5HDO (VWDWH *URXS
7RWDO 2SHUDWLQJ 'LYLVLRQV EHIRUH '"HYHORSPHQW 5HODWHG ([SHQVHYV
'HYHORSPHQW 5HODWHG 2SHUDWLRQDO ([SHQVHV

5HDO (VWDWH 30DQQLQJ 'HYHORSPHQW

&KRLFH 1HLJKERUKRRGV $GPLQLVWUDWLRQ
7RWDO 'HYHORSPHQW 5HODWHG 2SHUDWLRQDO ([SHQVHV
7RWDO 2SHUDWLQJ 'LYLVLRQV ([SHQVHYV

30HDVH UHIHU WR 6FKHGXOH 9, $ IRU 2SHUDWLQJ 'LYLVLRQV H[SHQVH E\ FDWHJRU\

'HYHORSPHQW 5HODWHG 2SHUDWLRQDO ([SHQYDHWW®R EEAXQIGWMIC )AL WK BXRBIBDP 3QURERRIHNXQ GHSHDIWHK/ (
IXQGV

SGI SDJ
R



6FKHGXOH 9, $
2SHUDWLQJ 'LYLVLRQV ([SHQVH E\ &DWHJ
) < %XGJIHW

6DODULHYV &RQVXOWLQJ
%HQHILWYV

SURIHVVLRQDO
'HVFULSWLRQ 7D[HV 6HUYLFHV

+RXVLQJ &KRLFH 9RXFKHU 3URJUDP

+RXVLQJ &KRLFH $GPLQLVWUDWLRQ

+RXVLQJ &KRLFH &RQWDFW &HQWHU

+RXVLQJ 6HUYLFHYV

,QVSHFWLRQV 6HUYLFHYV
7RWDO +RXVLQJ &KRLFH 9RXFKHU 3URJUDP
5HDO (VWDWH *URXS

5HDO (VWDWH 2SHUDWLRQV

5HDO (VWDWH $VVHW 3URSHUW\ ODQDJHPHQW

&RQVWUXFWLRQ DQG )DFLOLWLHY ODQDJHPHQW

5HDO (VWDWH 7UDQVDFWLRQV ODQDJHPHQW &DSLWDO ODUNHWYV
7RWDO 5HDO (VWDWH *URXS
7RWDO 2SHUDWLQJ 'LYLVLRQV EHIRUH '"HYHORSPHQW 5HODWHG ([SHQVHYV
'HYHORSPHQW 5HODWHG 2SHUDWLRQDO ([SHQVHYV

5HDO (VWDWH 30DQQLQJ 'HYHORSPHQW

&KRLFH 1HLJKERUKRRGYV $GPLQLVWUDWLRQ
7RWDO 'HYHORSPHQW 5HODWHG 2SHUDWLRQDO ([SHQVHYV
7RWDO 2SHUDWLQJ 'LYLVLRQV ([SHQVHV

2WKHU LQFOXGHY EDQN IHHV +RXVLHD®BUXHRHYV,QV8HKWLWRH P BIHYW HRIDQF PHBHDWLHD BiQSSH DR © | FVOWWHDIF
DGYHUWLVLQJ SXEOLFDWLRQV GHSDUWPHRHO ¥SE8ARIXY¥ RISHFHIVUXSSOLHY DQG RWKHU P
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6FKHGXOH 9,,
&RUSRUDWH 6XSSRUW ([SHQVH
) < %XGJIHW

) < %
) < )< 2YHU 8QGHU

'"HVFULSWLRQ NWXGIHW %XGIHW ) < %

([HFXWLYH 2IILFH
21ILFH RI &KLHI 2SHUDWLQJ 2IILFHU
21ILFH RI *HQHUDO &RXQVHO
&RUSRUDWH )LQDQFH
,QIRUPDWLRQ 7HFKQRORJ\
5HFRUGYV ,QIRUPDWLRQ ODQDJHPHQW
BWUDWHJ\ 3ROLF\ 5HJXODWRU\ $IIDLUV
*RYHUQPHQW ([WHUQDO $I1IDLUV DQG +XPDQ 'HYHORSPHQW
&RPPXQLFDWLRQV ODUNHWLQJ DQG 3XEOLF (QJDJHPHQW
&RQWUDFWY DQG 3URFXUHPHQW
+XPDQ 5HVRXUFHV 2SHUDWLRQV
$FWLYLWLHV ODQDJHG E\ +XPDQ 5HVRXUFHV
BHYHUDQFH 5HODWHG ([SHQVHYV
$JHQF\ ZLGH 7HPSRUDU\ 6HUYLFHYV
3URIHVVLRQDO 'HYHORSPHQW 7UDLQLQJ
&RPSHQVDWLRQ ODUNHW $GMXVWPHQWYV
'"HILQHG %HQHILW 3HQVLRQ 30DQ 7HPLQDWLRQ &RQVXOWLQJ
'"HILQHG %HQHILW 3HQVLRQ 30DQ &RQWULEXWLRQ
7RWDO

S3OHDVH UHIHU WR 6FKHGXOH 9,, $ IRU &RUSRUDWH 6XSSRUW H[SHQVH E\ FDWHJRU\
7THPSRUDU\ 6HUYLFHYV ZLOO EH PDQDJHG E\ WKH +5 GH/®H

SGI SDJ
R



6FKHGXOH 9,, $
&RUSRUDWH 6XSSRUW ([SHQVH E\ &DWHJRU\
) < %XGJIHW

ILFHQVHYV
6DODULHYV &RQVXOWLQJ $IHQF\ ZLGH

WHQHILWYV +DUGZDUH 6HUYLFHV
SURIHVVLRQDO 6RIWZDUH DQG
'"HVFULSWLRQ 7D[HV 6HUYLFHV (ISHQVH (ISHQVHV

([HEFXWLYH 21ILFH
211ILFH Rl &KLHI 2SHUDWLQJ 2I1ILFHU
21ILFH Rl *HQHUDO &RXQVHO
&RUSRUDWH )LQDQFH
 QIRUPDWLRQ 7THFKQRORJ\ ,QFOXGLQJ 5,0
BWUDWHJ\ 3ROLF\ 5HJXODWRU\ $IIDLUV ,QFOXGLQJ 302
*RYHUQPHQW ([WHUQDO $IIDLUV DQG +XPDQ 'HYHORSPHQW ,QFOXGLQJ +'6
&RPPXQLFDWLRQV DQG %XVLQHVV ODUNHWLQJ
&RQWUDFWY DQG 3URFXUHPHQW
+XPDQ 5HVRXUFHV 2SHUDWLRQV
$FWLYLWLHV ODQDJHG E\ +XPDQ 5HVRXUFHYV
6HYHUDQFH S5HODWHG ([SHQVH
3URIHVVLRQDO 'HYHORSPHQW 7UDLQLQJ
$JHQF\ ZLGH 7HPSRUDU\ 6HUYLFHV
&RPSHQVDWLRQ ODUNHW $GMXVWPHQWYV
'"HILQHG %HQHILW 3HQVLRQ 30DQ 7HPLQDWLRQ &RQVXOWLQJ
'"HILQHG %HQHILW 3HQVLRQ 30DQ &RQWULEXWLRQ

7TRWDO

30HDVH UHIHU WR 6XSSRUW IRU 6FKHGXQRNRBR GD @ W HWIH 68'Q & IRH MAKL ¥ [3 H QR BIW- DRUH DRSWG
$OVR LQFOXGHV 2XWVLGH /HIDO &RXQVHO H[SHQVHV

SGI SDJ
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6FKHGX(
'HYHORSPHQW DQG 5HYLWDOL]DWLRQ
)< %XGJIHW
)< %

)< )< 2YHU 8QGHU
'"HVFULSWLRQ %XGJIJHW %XGJIJHW )<
6RXUFHV RI )XQGV
5HSODFHPHQW +RXVLQJ )DFWRU 5+) *UDQWYV
&KRLFH 1HLJKERUKRRGV ,PSOHPHQWDWLRQ *UDQW &1,*
3URJUDP ,QFRPH DQG 2WKHU )XQGV
3XEOLF ,PSURYHPHQW )XQGV 3URYLGHG E\ WKHV&LW\ Rl $WODQWD DQG 2WKHU &LW\ $JHQF

'"HYHORSPHQW UHODWHG ,QFRPH
&)3 )XQGV XVHG IRU 5HYLWDOL]DWLRQ
07: )XQGV XVHG IRU 5HYLWDOL]DWLRQ
7RWDO 6RXUFHV RI )XQGYV
'"HYHORSPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHYV
'"HPROLWLRQ DQG 5HPHGLDWLRQ
3URSHUW\ $FTXLVLWLRQV
3UHGHYHORSPHQW /RDQV
'"HYHORSHU /RDQ 'UDZV DQG RWKHU ORDQV
6LWH ,PSURYHPHQWYV
(IWUDRUGLQDU\ 6LWHZRUN
1RQ 5HVLGHQWLDO 6WUXFWXUHV
+RPHRZQHUVKLS 'RZQ 3D\PHQW $VVLVWDQFH
3XEOLF ,PSURYHPHQWYV
&RQVXOWLQJ DQG 3URIHVVLRQDO 6HUYLFHV
2XWVLGH /HJDO &RXQVHO
$GPLQLVWUDWLYH 6WDIILQJ
OHHWLQJ ([SHQVH
&RPPXQLW\ 2XWUHDFK
ORGXODU 2IILFH ([SHQVHV
BUEDQ )DUPLQJ
2ZQHU 2FFXSLHG 5HKDEV
5HORFDWLRQ ([SHQVH
(3& &DSLWDO /HDVH 5HSD\PHQW
'"HYHORSPHQW UHODWHG 2SHUDWLRQDO ([SHQVHV
OLFUR *UDQWY DQG &DVK 'RQDWLRQYV
2WKHU ([SHQVHV
7RWDO 'HYHORSPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHV
([FHVV RI 6RXUFHV RYHU '"HYHORSPHQW DQG 5HYLWDOL]JDWLRQ ([SHQGLWXUHV
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6FKHGXOI

'"HYHORSPHQW DQG 5HYLWDOL]DWLRQ E\ ODMRU 3URJUI
) < %XGIJHW
&R LQYHVWPHQW 6LWH $FTXLVLWLRQV

DQG &KRLFH 5% DQG 2WKHU
1HZ ,QLWLDWLYHV 1HLJKERUKRRGV 5HYLWDOL]DWLRQ %KXGHE

6RXUFHV RI )XQGV
&KRLFH 1HLJKERUKRRGYV ,PSOHPHQWDWLRQ *UDQW &1,*

3URJUDP ,QFRPH DQG 2WKHU )XQGYV

3XEOLF ,PSURYHPHQW )XQGV 3URYLGHG E\ WKH &LW\ RI $WODQWD DQG
2WKHU &LW\ $JHQFLHV

&)3 )XQGV XVHG IRU 5HYLWDOL]DWLRQ
07: )XQGV XVHG IRU 5HYLWDOL]DWLRQ

7RWDO 6RXUFHV RI )XQGV ]

"HYHORSPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHV
'"HPROLWLRQ DQG 5HPHGLDWLRQ
3URSHUW\ $FTXLVLWLRQYV
3UHGHYHORSPHQW /RDQV
'HYHORSHU /RDQ 'UDZV DQG RWKHU ORDQV
6LWH ,PSURYHPHQWYV
1RQ 5SHVLGHQWLDO 6WUXFWXUHV
+RPHRZQHUVKLS 'RZQ 3D\PHQW $VVLVWDQFH
3XEOLF ,PSURYHPHQWYV
&RQVXOWLQJ DQG 3URIHVVLRQDO 6HUYLFHV
2XWVLGH /HIDO &RXQVHO
$GPLQLVWUDWLYH 6WDIILQJ
OHHWLQJ ([SHQVH
&RPPXQLW\ 2XWUHDFK
ORGXODU 2IILFH ([SHQVHV
2ZQHU 2FFXSLHG 5HKDEV
5HORFDWLRQ ([SHQVH
(3& &DSLWDO /HDVH 5HSD\PHQW
2WKHU '"HYHORSPHQW UHODWHG 2SHUDWLRQDO ([SHQVHV
OLFUR *UDQWYVY DQG &DVK 'RQDWLRQV
2WKHU ([SHQVHV

7RWDO 'HYHORSPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHYV _
30HDVH UHIHU WR 6XSSRUW IR UK&NKHEXFOHWI | R U DO\E LWKIR GIDG RHWDLOV Rl HDFK QRWHG H[SHQVH FDWHJRU\
30HDVH UHIHU WR 6FKHGXOH 9,,, $ WOWDBFELWWRQBPH IHARQPIWDRQ R® SHMWFRQYHUVLRQ DFWLYLWLHV E\ FRPPXQ
30HDVH UHIHU WR 6FKHGXOH 9,,, $6LWH TFTGLWILW QR QVL R QRAU AFDAVHAIORS RKQW DFWLYLWLHV E\ SURSHUW\
30HDVH UHIHU WR 6FKHGXOH 9,,, $ KHRWU'B%EQRSRIQDW VL Q FRUPOLWILRY EQ QIR SHUW\
SGI SDJ
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6FKHGXOH 9,,, $
5HQWDO $VVLVWDQFH 'HPRQVWUDWLRQ 5%$' E
)< %XGJIJHW

+LIJKWRZBUOODJHYV DW

%DUJH &ROXPELDODQRU &DVWOHEHURWD:!
'"HVFULSWLRQ +LIJKULVBHRUWIROtEtRIKULVH+LOO ,, %XGJH

6RXUFHV RI )XQGV
07: )XQGV 8VHG IRU 5HYLWDOL]DWLRQ

7TRWDO 6RXUFHV RI )XQGV

'"HYHORSPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHV

'HPROLWLRQ DQG 5HPHGLDWLRQ
B3UHGHYHORSPHQW /RDQV

'HYHORSHU /RDQ 'UDZV DQG RWKHU ORDQV
2XWVLGH /HIJDO &RXQVHO

(3& &DSLWDO /HDVH 5HSD\PHQW

7RWDO '"HYHORSPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHYV I
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6FKHGXOH 9,,, $

6LWH $FTXLVLWLRQV DQG '"HYHORSPHQW
NWXGIHW

) <

BURSHUW\

&KRVHZRRG $FTXLVLWLRQ

'HVFULSWLRQ 3DUN , ,,

ODQRU

+HULWDJH
(QJOHZRRG
"HVW /DNH

BURSHUW\

9LOODJH DW
+RPHV

+HUQGRQ
7RZQKRPHYV

6RXUFHV RI )XQGV

&)3 )XQGV 8VHG IRU 5HYLWDOL]DWLRQ
07: )XQGV 8VHG IRU 5HYLWDOL]DWLRQ

7TRWDO 6RXUFHV RI )XQGYV

'HYHORSPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHV
'HPROLWLRQ DQG 5HPHGLDWLRQ
BURSHUW\ $FTXLVLWLRQV
BUHGHYHORSPHQW /RDQV
'"HYHORSHU /RDQ 'UDZV DQG RWKHU ORDQV
6LWH ,PSURYHPHQWYV
1RQ 5HVLGHQWLDO 6WUXFWXUHV
3XEOLF ,PSURYHPHQWYV
&RQVXOWLQJ DQG 3URIHVVLRQDO 6HUYLFHV
2XWVLGH /HIJDO &RXQVHO
&RPPXQLW\ 2XWUHDFK
5HORFDWLRQ ([SHQVH

7TRWDO '"HYHORSPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHV

SGI SDJ
R




6FKHGXOH 9,,, $

2WKHYHORSPHQW $FWLYLWLHV
)< %XGJIHW

&EHQWHQQLDO &LYLF ODJQROLD :HVW
'"HVFULSWLRQ 3ODFH &HQWHU SHULPHWHU +LIJKODQGYV
6RXUFHV RI )XQGV
B3URJUDP ,QFRPH DQG 2WKHU )XQGV

3XEOLF ,PSURYHPHQW )XQGV 3URYLGHG E\ WKH &LW\ RI $SWODQWD
DQG 2WKHU &LW\ $IJHQFLHV

07: )XQGV 8VHG IRU 5HYLWDOL]DWLRQ
7TRWDO 6RXUFHV RI )XQGYV

'HYHORSPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHYV
'HPROLWLRQ DQG 5HPHGLDWLRQ
BUHGHYHORSPHQW /RDQV
'HYHORSHU /RDQ 'UDZV DQG RWKHU ORDQV
6LWH ,PSURYHPHQWV
+RPHRZQHUVKLS 'RZQ 3D\PHQW $VVLVWDQFH
3XEOLF ,PSURYHPHQWYV
&RQVXOWLQJ DQG 3URIHVVLRQDO 6HUYLFHV
2XWVLGH /HJDO &RXQVHO
&RPPXQLW\ 2XWUHDFK
'HYHORSPHQW UHODWHG 2SHUDWLRQDO ([SHQVHV

7RWDO 'HYHORSPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHV

SGI SDJ
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6FKHGXOH 9,,, %
'HYHORSPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHV E\
)< %XGJIHW

3XEOLF
&DSLWDO BURJUDP ,PSURYHPHQW

)XQG 3URJUDP &KRLFH ,QFRPH DQG DQG 2WKHU &LW\
'"HVFULSWLRQ &)3 IHLIJKERUKRRGV 2WKHU )XQGV )XQGV (

'"HPROLWLRQ DQG 5HPHGLDWLRQ
3URSHUW\ $FTXLVLWLRQV
3UHGHYHORSPHQW /RDQV
'"HYHORSHU /RDQ 'UDZV DQG RWKHU ORDQV
6LWH ,PSURYHPHQWYV
1RQ 5HVLGHQWLDO 6WUXFWXUHV
+RPHRZQHUVKLS 'RZQ 3D\PHQW $VVLVWDQFH
3XEOLF ,PSURYHPHQWYV
&RQVXOWLQJ DQG 3URIHVVLRQDO 6HUYLFHV
2XWVLGH /HIJDO &RXQVHO
$GPLQLVWUDWLYH 6WDIILQJ
OHHWLQJ ([SHQVH
&RPPXQLW\ 2XWUHDFK
ORGXODU 2IILFH ([SHQVHV
2ZQHU 2FFXSLHG 5HKDEV
5HORFDWLRQ ([SHQVH
(3& &DSLWDO /HDVH 5HSD\PHQW
'"HYHORSPHQW UHODWHG 2SHUDWLRQDO ([SHQVHYV
OLFUR *UDQWV DQG &DVK 'RQDWLRQV
2WKHU ([SHQVHYV
7RWDO 'HYHORSHPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHYV

SGI SDJ
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6FKHGXO|
'HYHORSPHQW DQG 5HYLWDOL]DWLRQ &KRLFH 1HL
)< %XGIHW

) < % )< v
)< )< 2YHU 8QGHU ) < 2
'"HVFULSWLRQ %XGJIHW %XGJIHW ) < % JRUHFD

6RXUFHV RI )XQGV
5HSODFHPHQW +RXVLQJ )DFWRU 5+) *UDQWYV
&KRLFH 1HLIJKERUKRRGV ,PSO
BURJUDP ,QFRPH D
&)3 )XQGV XVHG IRU 5HYLWDOL]DWLRQ
07: )XQGV XVHG IRU 5HYLWDOL]DWLRQ

7TRWDO 6RXUFHV RI )XQGV

'HYHORSPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHYV
'"HPROLWLRQ DQG 5HPHGLDWLRQ
BURSHUW\ $FTXLVLWLRQV
B3UHGHYHORSPHQW /RDQV
'"HYHORSHU /RDQ 'UDZV DQG RWKHU ORDQV
6LWH ,PSURYHPHQWYV
1RQ 5HVLGHQWLDO 6WUXFWXUHYV
3XEOLF ,PSURYHPHQWYV
&RQVXOWLQJ DQG 3URIHVVLRQDO 6HUYLFHV
2XWVLGH /HIJDO &RXQVHO
$GPLQLVWUDWLYH 6WDIILQJ
OHHWLQJ ([SHQVH
&RPPXQLW\ 2XWUHDFK
ORGXODU 21ILFH ([SHQVHV
SUEDQ )DUPLQJ
2ZQHU 2FFXSLHG 5HKDEV
5SHORFDWLRQ ([SHQVH
'"HYHORSPHQW UHODWHG 2SHUDWLRQDO ([SHQVHV
OLFUR *UDQWV DQG &DVK 'RQDWLRQV
2WKHU ([SHQVHYV
7RWDO 'HYHORSPHQW DQG 5HYLWDOL]DWLRQ ([SHQGLWXUHV

SGI SDJ
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6FKHGXOH 9,,,
'HYHORSPHQW DQG 5HYLWDOL]DWLRQ )XQGLQJ E\ 3U|
) < WXGIHW

SLWDO ) G &KRLFH RJUDP 1RQ
JXQGLQJ 6RXUI:ﬁgURJUDP )%g 1HLJKERUI<§F\;'I¥VG\\)XQ§?8FRPH )HGHUDBDQG

S3URMHFW 3URSHUW\
&KRLFH 1HLJKERUKRRGYV
1HZ 3URSHUW\ $FTXLVLWLRQ
(QJOHZRRG O0DQRU
&R ,QYHVWPHQW
+HUQGRQ +RPHYV
+HULWDJH 9LOODJH DW :HVW /DNH
%DUJH 5RDG 5%
+LJKWRZHU ODQRU 58%'
1HZ 3URSHUW\ $FTXLVLWLRQ
ODGLVRQ DW 5H\QROGVWRZQ &R ,QYHVW
&KRVHZRRG 3DUN ,
+DUPRQ\ DW %DNHUV )HUU\ &R ,QYHVW
/IRQGRQ 7RZQKRPHYV
&DVWOHEHUU\ +LOO ,, 58
&LW\ 30DFH :HVWVLGH ODJQROLD
&HQWHQQLDO 30DFH
&LYLF &HQWHU
%RZHQ +RPHV 2WKHU
4XHVW :HVWVLGH ODJQROLD
"HVW +LJKODQGV
O0DJQROLD 3HULPHWHU
-RKQVRQ 5G 4XDUU\ 3DUN 2WKHU
OHFKDQLFVYLOOH +RPHRZQHUVKLS
&ROXPELD 3URSHUWLHV 58
%DQNKHDG &RXUWV 2WKHU
3DOPHU +RXVH 2WKHU
YRUUHVW &RYH ODJQROLD
1IRUWK $YHQXH 2WKHU
7KRPDVYLOOH +HLJKWV 2WKHU
+ROO\ZRRG &RXUWV 2WKHU
2WKHU

*UDQG 7TRWDO

SGI SDJ RI



V. Support for Certain Financial Schedules and Strategontracts

This report should be read in conjunction with aerfinancial schedules of the Sources and UsEsruds report
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FY 2021 Budget
Support for Schedule IV

Details for Capital Expenditures for Modernization of AH-Owned Residential Communities & AH Headquarters

Department/Description

Capital Expenditures for AH-Owned Residential Communiies
Cheshire Bridge Road Highrise
Erosion Control, Drainage, Covered Patio & Patio Rura
Elevator Improvements - Door Operator Equipment &&mte Seals
Replace Maintenance Shop Flooring
Replace 5 Outside Water Gate Valves
Paint Elevator Doors

Cosby Spear Highrise
Access Control Upgrade
Asphalt driveways and parking lot repairs
Furniture Upholstery
Range Hood Fire Stop Replacement
Exterior Building Testing

East Lake Highrise
Access Control Upgrade
Furniture Upholstery
Plumbing Repairs
Range Hood Fire Stop Replacement

Georgia Avenue Highrise
Replacement of aged fire system communicatorsnimke detectors
Replacement of aged linking smoke/carbon monoxédeatiors in residential units

Hightower Manor
Storm Water Detention Repair
Stair Well Pressurization
Range Hood Fire Stop Replacement

Marian Road Highrise
Chiller Replacement
Concrete rear patio, 3rd floor patio & walkways
Window Seal Replacement
Elevator Improvements - Door Operator Equipment
Install junction boxes on garbage disposals
Exhaust fans in laundry room

SGI SDJ

FY 2021 Budget

132,000
34,100
8,800
8,250
6,050

Total Cheshire Bridge Highrise $

189,200

$

137,500
49,500
39,600
16,500
11,000

Total Cosby Spear Highrise $

254,10C

$

52,800
19,800
16,500

8,800

Total East Lake Highrise $

97,900

$

8,305
7,293

Total Georgia Avenue Highrise $

15,598

$

55,000
24,200
7,700

Total Hightower Manor  $

86,900

$

1,317,628
110,000
44,000
22,000
17,600
6,600

Total Marian Road Highrise $

1,517,828
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FY 2021 Budget
Support for Schedule IV
Details for Capital Expenditures for Modernization of AH-Owned Residential Communities & AH Headquarters

Continued from Previous Page
Department/Description FY 2021 Budgel

Martin Street Plaza

HVAC units & sewer repair allowance $ 44,000
Asphalt repairs and maintenance (Entire Property) 19,800
Breaker box upgrade 16,500
Total Martin Street Plaza $ 80,300
Westminster

Foundation repairs - Buildings A - D $ 93,500
Replacement of 32 exterior front doors 79,200
Replace playground 26,400
Replace 16 breakers in breaker box 9,350
Sewer line upgrades/repairs 6,600
Total Westminster $ 215,050
Total Capital Expenditures for AH-Owned Residential Canmunities $ 2,456,876

Capital Expenditures for Zell Miller
Install perimeter fencing $ 100,000
Upgrade security cameras 13,000
Resurface parking lot/restripe 8,000
Install workstations 5,000
Install light pole 3,000
Total Capital Expenditures for Zell Miller $ 129,000

Capital Expenditures for AH Headquarters
Technology Investments

Document Management System $ 260,000
Security and Server hardware (5) 225,000

Local backup system 100,000

V7000 Storage Expansion 90,000
Contingency hardware 60,000
Contingency software 25,000

Total Technology Investments $ 760,000

Vehicles

Vehicle replacement $ 419,488

Total Vehicles $ 419,488

SGI SDJ
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FY 2021 Budget
Support for Schedule IV
Details for Capital Expenditures for Modernization of AH-Owned Residential Communities & AH Headquarters

Continued from Previous Page
Department/Description FY 2021 Budgel

Building Improvements and Equipment

Furniture and installation $ 710,000
Flooring Installation 700,000
Drywall modification 400,000
Restroom modification 400,000
Aesthetic refresh 300,000
Install automatic doors & modify entrance for ADA galilmnce at main entrance 125,000
Upgrade key system 100,000
LED lighting conversion 95,500
Building recommissioning 95,500
Integrate lighting into building automation system 65,000
Gym build-out 55,000
Security camera upgrade 30,000
Security system upgrade/emergency notificationesyst 25,000
Landscaping modernization to increase visibilitp¥@mce security at front entrance 20,000
Replace condenser water pump 16,200
Install UV air purification system 7,000
Total Building Improvements and Equipment $ 3,144,200
Total Capital Expenditures for AH Headquarters $ 4,323,688
Total Capital Expenditures for AH-Owned Residential Communities & AH Headquarters $ 6,909,564

SGI SDJ
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FY 2021 Budget
Support for Schedule V

Details for Human Development, Supportive Housing Services and Community Relations

Department/Description FY 2021 Budget
Human Development Support Professional Services
Youth Related Activities $ 435,000
Active Living Services for Seniors and Disabled Adults 350,000
Job Training and Related Services 310,000
Quiality Living Services for Seniors 298,896
Resident Training Program 237,316
Mental and Behavioral Health 187,341
Service Valuation and Outcomes Monitoring 100,000
Therapeutic Services 20,000
Financial Literacy 15,000
Transportation Assistance 10,000
Section 3 Resident Training Program 5,000
Furniture Bank Assistance 3,000
Total Human Development Support Professional Services  $ 1,971,553
Community Relations - MTW funds
Senior Appreciation Day $ 50,000
AH Building Blocks 40,000
Senior's Farmer Market 8,000
Mayor's Forever Young Ball 7,500
Atlanta Senior's Day 5,000
Other Quiality Living Services 5,000
Senior Wellness & Resource Fair 500
Total Community Relations - MTW funds $ 116,000
Community Relations - Non-federal funds
Mayor's Masked Ball $ 12,500
Book Rich Environments Program 5,000
ACSA Scholars 3,500
AH "Cares" related services 3,500
Corporate Match related expenses 3,000
Senior's Connection Prom 2,000
Livable Buckhead 1,500
Other Quiality Living Services 1,500
Total Community Relations - Non-federal funds $ 32,500
Corporate Match for AH Scholarship Fund - Non-federal funds Total Corporate Match for AH Scholarship Fund - Non-federal funds $ 20,000
Total Human Development, Supportive Housing Services and Communityeéfations $ 2,140,053

SGI SDJ

Page 4 of 21 Pages



FY 2021 Budget
Support for Schedule VI.A
Operating Divisions Expense

Detalils for the Category "Consulting & Professional Services"

Department/Vendor
Housing Choice Voucher Program
Housing Choice Administration

Inquiries, Inc.

Housing Choice Contact Center
Vendor to be determined

Housing Services
TALX Corporation

Inspections Services
Equity Depot, LLC

Real Estate Group
Real Estate Asset & Property Management
CSG Associates

Real Estate Construction and Facilities Management
Vendor to be determined
KBL Enterprises, LLC

Real Estate Transactions Management & Capital Markets

The Mahone Group

Development-Related Operational Expenses
Real Estate Planning & Development
Vendor to be determined

Vendor to be determined

SGI SDJ

Description

Criminal Background screening
Total Housing Choice Administration

Interpreting services
Total Housing Choice Contact Center

Employment verification for participants
Total Housing Services

Foreclosure monitoring services (In-Jurisdiction and Pitigb
Total Inspections Services

Total Housing Choice Voucher Program

RAD Advisory services
Total Real Estate Asset & Property Management

HUD Inspection consulting services/REAC Inspections
REAC consulting services
Total Real Estate Construction and Facilities Management

Contractors
Total Real Estate Transactions Management & Capital Markés

Total Real Estate Group

Total Operating Divisions before Development-Relate@Expenses

Grant Writing consulting services

Contractors

FY 2021 Budget

Total Development-Related Operational Expensesp

Total Operating Divisions Expenses - Consulting & Professional Services $

$ 40,000
$ 40,000
$ 12,000
$ 12,000
$ 100,000
$ 100,000
$ 15,000
$ 15,000
$ 167,000
$ 60,000
$ 60,000
$ 15,000
14,000

$ 29,000
$ 52,000
$ 52,000
$ 141,000
$ 308,000
$ 100,000
67,500

167,500

475,500
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FY 2021 Budget
Support for Schedule VI.A
Operating Divisions Expense
Details for the Category "Other"
Department/Description FY 2021 Budget

Housing Choice Voucher Program
Housing Choice Administration

Staff Training $ 27,240
Travel and Conferences 6,099
Publications 1,400
Membership Dues 1,309
Office Supplies - Department Specific* 200
Total Housing Choice Administration $ 36,248
Housing Choice Contact Center
Emergency Assistance $ 10,000
Staff Training 5,300
Travel and Conferences 3,550
Meeting Expense 1,000
Uniforms 500
Membership Dues 419
Total Housing Choice Contact Center $ 20,769
Housing Services
Staff Training $ 22,700
Travel and Conferences 12,891
Uniforms 500
Meeting Expense 500
Office Supplies - Department Specific* 350
Membership Dues 200
Total Housing Services $ 37,141
Inspections Services
Staff Training $ 20,750
Tools and Equipment 9,871
Uniforms 8,500
Membership Dues 7,273
Other Miscellaneous Administrative Expenses 3,250
Office Supplies - Department Specific* 2,500
Meeting Expense 1,450
Total Inspections Services $ 53,594
Total Housing Choice Voucher Program $ 147,752
SGI SDJ
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Department/Description

Real Estate Group

Real Estate Operations
Travel and Conferences
Staff Training
Meeting Expense
Membership Dues
Uniforms
Office Supplies - Department Specific*
Publications

Real Estate Asset & Property Management
Travel and Conferences
Staff Training
Meeting Expense
Membership Dues
Uniforms
Publications
Marketing
Office Supplies - Department Specific*

Real Estate Construction and Facilities Management

Vehicle Maintenance and Fuel
Vehicle Lease Expense

Travel and Conferences

Staff Training

Publications

Office Supplies - Department Specific*
Uniforms

Janitorial Cleaning

Meeting Expense

Membership Dues

SGI SDJ

FY 2021 Budget
Support for Schedule VI.A
Operating Divisions Expense
Details for the Category "Other"

Continued from Previous Page

Total Real Estate Operations

Total Real Estate Asset & Property Management

Total Real Estate Construction and Facilities Management

FY 2021 Budget

8,700
8,290
7,000
2,324
500
200
129

27,143

38,500
21,644
6,120
3,060
1,680
300
200
200

71,704

123,000
60,000
45,523
25,664

400
3,500
3,500
5,000
1,200
3,515

$

271,302
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FY 2021 Budget
Support for Schedule VI.A
Operating Divisions Expense
Details for the Category "Other"

Continued from Previous Page
Department/Description FY 2021 Budget

Real Estate Transactions Management & Capital Markets

Travel and Conferences $ 25,500
Staff Training 6,500
Membership Dues 4,500
Meeting Expense 2,500
Marketing effort support - Homeownership 1,500
Uniforms 720
Office Supplies - Department Specific* 600
Publications 500
Total Real Estate Transactions Management & Capital Markés $ 42,320
Total Real Estate Group $ 412,469
Total Operating Divisions before Development-RelateExpenses $ 560,221
Development-Related Operational Expenses

Real Estate Planning & Development
Staff Training $ 41,434
Travel and Conferences 32,733
Membership Dues 12,481
Meeting Expense 9,000
Other Miscellaneous Administrative Expenses (NHC) 4,750
Uniforms 3,200
Office Supplies - Department Specific* 1,000
Publications 744
Total Real Estate Planning & Development $ 105,342

Choice Neighborhoods Administration
Travel and Conferences $ 39,300
Staff Training 19,500
Membership Dues 5,743
Other Miscellaneous Administrative Expenses (auto insurance & vehicle mainterdifiggl)an 3,000
Uniforms 850
Total Choice Neighborhoods Administration $ 68,393
Total Development-Related Operational Expensesp 173,735
Total Operating Divisions Expenses - Other  $ 733,955

* Office Supplies which are not department specificraemaged by Information Management and included in gengy-wide Schedule

SGI SDJ
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FY 2021 Budget

Support for Schedule VII.A
Corporate Support Expense

Details for the Category "Consulting & Professional Services"

Department/Vendor

Executive Office

David Horne, LLC

Office of General Counsel

Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Swift, Currie, McGhee & Hiers, LLP

Law Firm will be selected from existing IDIQ Contract*

Vendor to be determined
Action Staffing

Corporate Finance

Cohn Reznick, LLP
Vendor to be determined
Cohn Reznick, LLP
Thomson Reuters, Inc.
Readable Ink

Information Technology (Including RIM)

Vendor to be determined
Vendor to be determined
CVR Associates, Inc.
Corus360

Vendor to be determined
CaseWorthy, Inc.
Vendor to be determined
Double Up Digital

Driven Technologies
DiRad Technologies

SGI SDJ

Description

Government relations consulting

Outside Legal Services
Litigation and Risk Management
Other General Legal Services

Total Executive Office

Real Estate related costs and other issues that are nedaveClosings

Employment Law/Ethics Advice
HUD Issues

Corporate Governance Issues
Information Technology
Pension Termination

Fair Housing

Other Professional Services
Other legal consulting services
Contractors

Annual Audit fees

Other consulting services - loan monitoring system
Non-Profit Entity tax preparation services

IRS 1099 support

CAFR support editing services

Enterprise Information Management (EIM) services
Breach security consulting services

Landlord Portal and QCMS Compliance services
Disaster Recovery services

Total Office of General Counsel

Total Corporate Finance

Test Complete - QA Testing automation implementation eaiding

Human services case management services
Cisco network access control installation services

User friendly web design and development services
Manage IT security and compliance services

Interactive Voice Response solution

Total Information Technology (Including RIM)

FY 2021 Budget

©»

60,000

$ 60,000

$ 825,000
500,000

200,000

55,000

50,000

50,000

30,000

25,000

15,000

1,750,000

90,668
53,220

$ 1,893,888

$ 164,000
30,000
21,000
12,000
7,000

$ 234,000

$ 650,000
100,000

77,000

71,250

45,000

42,980

40,000

30,000

26,861

25,752

$ 1,108,843
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FY 2021 Budget

Support for Schedule VII.A
Corporate Support Expense
Details for the Category "Consulting & Professional Services"

Department/Vendor

Strategy, Policy & Regulatory Affairs (Including PMO)
Vendor to be determined
Vendor to be determined
Vendor to be determined
Vendor to be determined

Communications and Business Marketing
Dickerson Communications
Parlay Marketing Partners
Vendor to be determined

Contracts and Procurement
Vendor to be determined
SciQuest, Inc.

Human Resources Operations
One Source Virtual HR, Inc.
Vendor to be determined
Dr. Joy dba Carver & Associates
Wells Fargo Bank, NA
Deloitte Services LP
Vendor to be determined
AON Investment Consulting, Inc./Massachusetts Mutual Lieilance
Vendor to be determined
Vendor to be determined
Vendor to be determined
Vendor to be determined

* Indefinite Delivery, Indefinite Quantity (IDIQ)antracts may include multiple vendors

SGI SDJ

Continued from Previous Page

Description

Business continuity planning services

Business process assessment and implementation plan
Green Communities advisory services

Economic impact study

Total Strategy, Policy & Regulatory Affairs (Including PMO)

Media consulting
Public Relations and Marketing strategy services
Freelance videography services

Total Communications and Business Marketing

Disparity Study recommendations services
Jaggaer optimization services
Total Contracts and Procurement

Payroll and benefits outsourced and supplement services
Benefits Broker

Organizational Climate and Culture assessment services
401(a)/457(b) deferred compensation plan administration
Compensation study and review services

Conflict of Ethics program reporting services

Employee Handbook update services

Salary Survey Reports

Employee Confidentiality Hotline services

Employment Background screening

Other professional services

Total Human Resources Operations

Total Corporate Support Expense - Consulting & Professional Services$

FY 2021 Budget

$ 387,792
359,812
200,000
45,000

$ 992,604

$ 174,000
90,000
25,000

$ 289,000

$ 25,000
25,000

$ 50,000

$ 156,000
100,000
90,000
80,000
26,000
20,000
20,000
15,000
15,000
10,000
396

$ 532,396

5,160,731
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FY 2021 Budget

Support for Schedule VII.A
Corporate Support Expense
Details for the Category "Licenses & Hardware/Software Expense”

Description FY 2021 Budget
Information Technology

Software Maintenance Contracts & Licenses

Yardi Systems Yardi Voyager and Payscan (ERP System) and Housing Cafe PH# Portal $ 454,698
Dell Marketing Microsoft Enterprise software maintenance for servers and &l user 178,643
Vendor to be determined Compliance Monitoring Software 125,000
Contingency Requests Contingency Requests 100,000
Vendor to be determined Learning Management Software System 100,000
Workday Inc. Workday Software Maintenance for Human Resources Employae Mg 80,011
Intellispring Technologies Cisco hardware, software and tech support &desaLAN controller, firewalls 78,136
SciQuest Maintenance for Requisition, Purchasing and Contract Management 77,097
Samange USA (formerly ServiceNow) Maintenance for IT Service Desk Ticket Management 75,000
Carousel Industries Knoahsoft, Harmony & Teleopti - call recordppiications, and quality monitoring 72,658
IBM IBM Hardware Maintenance 70,000
Lenovo Inc. Lenovo Hardware Maintenance 70,000
CDWG VMWare License Maintenance for Virtual Server/Desktop Hosts 66,829
CVR Associates Landlord Portal/File Audit Management Tool (asked Symrahskoairag expiration 56,000
Intellispring Technologies Cisco SMART net premium 51,000
Vendor to be determined AH Website Redesign 50,000
Fleet & Key Mgmt. Software Software to monitor overall fleet activities, find s@ghg opportunities 50,000
Zasio Enterprises Versatile Software Maintenance for Offsite Document Storage Management 45,000
CDWG Cisco Network Access Control 35,000
CoStar Realty Real Estate software 32,433
Computer Services Corp - TriBridge Holdings Prophix Budget & ForecaStiftware License Fees plus Phoenix support 32,219
SHI International Smart Sheets 24,750
Bang The Table Community engagement software 19,800
DLT Solutions Solarwinds - storage, performance, application, monitoringenaimce 18,312
Dell Marketing Knowledge Lake Software Maintenance for SharePoint and Advanced Share 15,762
CDWG Citrix ShareFile 15,000
Driven Technologies Mimecast S1, Add On-Secure Messaging, LCS-Gold 15,000
CDWG McAfee Gold Software Support Annual Anti-Virus 14,876
Dell Marketing VLA Adobe E-Sign to support CVR Associates landlord tngystem 14,154
SHI International DUO Security - two factor security authentication software 14,000
CDWG Sharefile service unlimited 13,200
CDWG Symantec DLP Solution software for network storage and security 13,000
Presidio Software Maintenance for Fraud Prevention and Detection 13,000
Argus Software, Inc. Developer Real Estate Deal Analysis 12,300
Emerald Data Solutions Board Docs Pro services 12,000
SHI International Zoom web and teleconferencing 12,000
Telematics & GPS Fleet Tracking Improves fleet efficiency, gas consumptiomnehiude diagnostics 12,000
Dot Net Factory Empower ID Maint for Identity Mgmt. and Password ReseEiployees 10,000

SGI SDJ
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Continued from Previous Page

FY 2021 Budget

Department/Vendor Description

Vendor to be determined Account management/auditing software 10,000
Vendor to be determined AH Intranet Redesign 10,000
Vendor to be determined Customer Relationship Management Tool 10,000
Various Vendors Other software maintenance and licenses under $10,000 215,264
Total Software Maintenance Contracts & Licenses $ 2,394,142

Non-Capitalized Hardware
Vendor to be determined Servers hardware, desktop and laptop refresh $ 225,000
Vendor to be determined Contingency - business requested hardware 25,000
Total Non-Capitalized Hardware $ 250,000

Non-Capitalized Software
Vendor to be determined Contingency - business requested software $ 5,000
Total Non-Capitalized Software $ 5,000

SGI SDJ
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FY 2021 Budget

Support for Schedule VIILA
Corporate Support Expense

Details for the Category "Agency-wide Services and Expenses”

Department/Vendor

Office of Chief Operating Officer

Description

FY 2021 Budget

Midwest Employers Casualty Company Workers Compensation insurance $ 299,860
Arthur J Gallagher Risk Management Service Fiduciary insurance 186,853
Housing Authority Risk Retention Group, Inc. Liability insurance 166,775
Housing Authority Risk Retention Group, Inc. Auto insurance 51,300
Total Office of Chief Operating Officer $ 704,788
Information Technology including RIM
AT&T/Sprint Solutions Telecommunications $ 430,048
Canon Business Solutions Copiers, scanners and related equipment 212,948
United States Postal Service/United Parcel Service/Apple Courier Postage & shipping 105,300
Iron Mountain Information Management Off-site storage expenses 124,000
Staples Contract & Commercial, Inc. Office supplies/toner 174,200
Xerox Corporation/Freeman Forms and Supplies Agency-wide toner
More Business Solutions Printing & photocopying 40,000
Total Information Technology (Including RIM $ 1,086,496
Human Resources Operations
Vendor to be determined Recruitment $ 194,500
Not Applicable Employee activities support 87,500
Not Applicable Tuition Reimbursement -
Not Applicable Agency-wide off-site quarterly and year end all staff meetings 41,000
Total Human Resources Operations $ 323,000
Activities Managed by Human Resources
Not Applicable Compensation Market Adjustments $ 500,000
Not Applicable Defined Benefit Pension Plan Contribution 460,000
Not Applicable Agency-wide Staff training 383,500
Vendor to be determined Agency-wide Temporary Services 236,979
Various vendors Defined Benefit Pension Plan Consulting 144,250
Vendor to be determined Severance & Related Expense 85,000
Total Activities Managed by Human Resources $ 1,809,729
Total Corporate Support Expense - Agency-wide Services and Expenses $ 3,924,013

SGI SDJ
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FY 2021 Budget
Support for Schedule VII.A

Corporate Support Expense
Details for the Category "Other"

Department/Description

Executive Office
Industry and Civic Membership and Fees (CLPHA/NAHRO/GAHRA)
Travel and Conferences
AH and Affiliates Board Related Meeting Expense
Staff Training
Publications
Miscellaneous Expense

Office of Chief Operating Officer
Office Supplies - Department Specific*
Membership Dues

Office of General Counsel
Travel and Conferences
Staff Training
Legal Publications, Subscriptions and Federal Regulations
Bar Membership Dues
Meeting Expense
Other Administrative Fees
Advertising
Office Supplies - Department Specific*

Corporate Finance
Travel and Conferences
Staff Training
CPA and Industry Membership Dues
Publications
Office Supplies - Department Specific*
Meeting Expense
Other Miscellaneous Administrative Expenses (employee acslyitie

SGI SDJH

Total Executive Office

Total Office of Chief Operating Officer

Total Office of General Counsel

Total Corporate Finance

FY 2021 Budget

$ 104,348

26,500
14,480
5,000
625
500

$ 151,453

$ 250

214

$ 464

$ 33,000

20,000
19,628
5,250
3,000
2,000
1,000
750

$ 84,628

$ 17,350

11,350
2,680
514
500
500
800

$ 33,694
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FY 2021 Budget
Support for Schedule VII.A

Corporate Support Expense
Details for the Category "Other"

Continued from Previous Page
Department/Description FY 2021 Budget

Information Technology (Including RIM)

Staff Training $ 117,308
Travel and Conferences 46,558
Industry Membership Dues 22,358
Building Repairs 15,000
Small Office Equipment 10,000
Meeting Expense 7,500
Maintenance & Repair Supplies 6,000
Office Supplies - Department Specific* 3,000
Computer Maintenance & Repairs 2,500
Publications 1,000
Total Information Technology(Including RIM) $ 231,224
Strategy, Policy & Regulatory Affairs (Including PMO)
Travel and Conferences $ 44,100
Staff Training 27,750
Meeting Expense including MTW-related Activities 5,340
Advertising support - Public Hearing Meetings 5,000
Industry Membership Dues 3,795
Publications 2,960
Office Supplies - Department Specific* 300
Total Strategy, Policy & Regulatory Affairs (Including PMO) $ 89,245
Government, External Affairs and Human Development (Incuding HDS)
Travel and Conferences $ 27,690
Staff Training 22,888
Tenant Meetings 11,500
Meeting Expense 5,500
Membership Dues 4,418
Office Supplies - Department Specific* 2,250
Total Government, External Affairs and Human Developmen (Including HDS) $ 74,246
Communications and Business Marketing
Business and Landlord Marketing $ 135,500
Travel and Conferences 23,500
Publications 20,422
Staff Training 11,190
Industry Membership Dues 8,707
Office Supplies - Department Specific* 1,200
Uniforms 1,000
Total Communications and Business Marketing $ 201,519
SGI SDJ
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Continued from Previous Page

Department/Description

Contracts and Procurement
Staff Training
Industry Membership Dues
Meeting Expense
Travel and Conferences
Procurement-related Advertising
Marketing procurement related events/fair
Publications
Office Supplies - Department Specific*

Human Resources Operations
Travel and Conferences
Staff Training
Industry Membership Dues
Office Supplies - Department Specific*
Publications

Total Contracts and Procurement

Total Human Resources Operations

FY 2021 Budget

58,700
28,753
15,000
26,000
11,800
11,700

1,000

3,500

$

156,453

42,800
27,000
9,110
1,000
340

$

80,250

* Office Supplies which are not department specificraemaged by Information Management and included in genéy-wide Schedule

SGI SDJ
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FY 2021 Budget

Support for Schedule VIII.A
Development and Revitalization by Major Program
Details for the Category "Demolition & Remediation”

Program/Vendor

Co-investments and New Initiatives

Description

FY 2021 Budget

Vendor to be determined Invest Atlanta $ 50,000
Vendor to be determined East Medinah Village 10,000
Total Co-investments and New Initiatives $ 60,000
Choice Neighborhoods
Vendor to be determined Ashley Il Environmental $ 100,000
Vendor to be determined University sites 25,000
Total Choice Neighborhoods $ 125,000
RAD Revitalization
Vendor to be determined Villages at Castleberry Hill Il $ 5,000
Total RAD Revitalization $ 5,000
Site Acquisitions and Development
Vendor to be determined Englewood $ 7,500
Vendor to be determined Herndon Multi-family 5,000
Vendor to be determined Heritage Village at West Lake 2,890
Total Site Acquisitions and Development $ 15,390
Other Development
Vendor to be determined Civic Center $ 750,000
Vendor to be determined Johnson Road 675,500
Vendor to be determined Bowen Homes 500,000
Vendor to be determined Magnolia Perimeter 350,000
Vendor to be determined Forest Cove 30,000
Vendor to be determined Thomasville 7,500
Vendor to be determined North Avenue 5,000
Vendor to be determined Mechanicsville Homeownership 5,000
Vendor to be determined Palmer 5,000
Total Other Development $ 2,328,000
Total Development and Revitalization by Major Program - Demolition and Remeidition $ 2,533,390

SGI SDJ
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FY 2021 Budget

Support for Schedule VIIILA
Development and Revitalization by Major Program
Details for the Category "Consulting and Professional Services"

Program/Vendor Description FY 2021 Budget
Co-investments and New Initiatives
Vendor to be determined Market Feasibility $ 91,400
Vendor to be determined Site & Neighborhood Standards Analysis 58,800
Vendor to be determined Appraisals 40,000
Vendor to be determined Surveys 25,000
Total Co-investments and New Initiatives $ 215,200
Choice Neighborhoods
Moody Nolan/City of Atlanta Roosevelt Hall - A/E Services, Building Permits, InspecjdrEED certifications $ 460,00(
Urban League of Greater Atlanta Urban League - Pathways to Empowerment 274,728
Communities In Schools Communities In Schools - Dropout Prevention 148,000
National Cares Mentoring Program National Cares Mentoring Program 119,500
Atlanta Public Schools Atlanta Public Schools - Education Liaison 89,208
Atlanta Development Authority DBA Invest Atlanta Inveigtanta - Service Costs 85,000
Morehouse School of Medicine Morehouse School of Medicine - Healthcare Lead 75,000
Families First Families First - Behavioral Health & Teenage Pregndreyention 70,280
City of Atlanta City of Atlanta - Staff Position to Support Neighhood 50,000
Boys and Girls Club/YMCA Summer & After School Program RFP 50,000
Morehouse School of Medicine MSM Smart & Secure Schools - Parent Leadership Training 36,736
United Way of Greater Atlanta United Way - Position & Educational Resources 27,250
Transunion Risk Resident Tracking Service 600
Total Choice Neighborhoods $ 1,486,302
Site Acquisitions and Development
Vendor to be determined A&E Design and Inspections $ 646,500
Vendor to be determined Civil Engineer/Design (Landscape Architecture, Environtale raffic) 480,000
Vendor to be determined Civil Mgmt./Admin (Project Mgmt./Construction Admin) 240,000
Vendor to be determined Civil Support 120,000
Vendor to be determined Site & Neighborhood Standards Analysis 62,600
Vendor to be determined Master Planning Agreement (Benoit) 58,000
Vendor to be determined Master Planning Agreement (Michaels) 58,000
Vendor to be determined Architectural Fee-Design 55,000
Vendor to be determined Market Feasibility 54,400
Vendor to be determined Replat Survey 30,000
Vendor to be determined Appraisals 15,500
Vendor to be determined Brownsfield Application 5,000
Total Site Acquisitions and Development $ 1,825,000
SGI SDJ
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FY 2021 Budget

Support for Schedule VIIILA
Development and Revitalization by Major Program
Details for the Category "Consulting and Professional Services

Continued from Previous Page
Program/Vendor Description FY 2021 Budget

Other Development

Vendor to be determined Civil Engineering: Storm Water, Grading, Streets, Uit $ 420,000
Vendor to be determined Development Master Planning/Charrette 305,000
Vendor to be determined Civil Engineering; Storm Water, Streets, Geotech 210,000
Vendor to be determined Hydrology Study 185,000
Vendor to be determined Market Feasibility 91,400
Vendor to be determined Site & Neighborhood Standards Analysis 62,600
Vendor to be determined Economic Development Assessment 60,000
Vendor to be determined Geotech Survey 60,000
Vendor to be determined Design Master/Charrette 50,000
Vendor to be determined Design-Ready Land Survey 50,000
Vendor to be determined DRI Study 50,000
Vendor to be determined Building Assessment 45,000
Vendor to be determined Historic Preservation Consultant 40,000
Vendor to be determined Appraisals 31,500
Vendor to be determined Building Assessment - Exhibit Hall 30,000
Vendor to be determined Sustainability Assessment 30,000
Vendor to be determined Civil Engineer (Streets, Geotech) 25,000
Vendor to be determined Master Planning 25,000
Vendor to be determined Physical Conditions Assessment 25,000
Vendor to be determined Site Survey 20,000
Vendor to be determined Surveys 17,500
Vendor to be determined Retail Assessment 8,000
Total Other Development $ 1,841,000
Total Development and Revitalization by Major Program - Consulting and Profesional Services $ 5,367,50:

SGI SDJ
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FY 2021 Budget
Support for Schedule VIIILA

Development and Revitalization by Major Program
Details for the Category "Outside Legal Counsel"

Program/Vendor

Co-investments and New Initiatives
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*

Choice Neighborhoods
Law Firm will be selected from existing IDIQ Contract*

RAD Revitalization
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Reno & Cavanaugh, PLLC
Reno & Cavanaugh, PLLC
Reno & Cavanaugh, PLLC
Reno & Cavanaugh, PLLC

Site Acquisitions and Development
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*

Other Development
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*
Law Firm will be selected from existing IDIQ Contract*

SGI SDJ

Description

Invest Atlanta
Co-Investment - Madison Reynoldstown
Quest Westside
Total Co-investments and New Initiatives

Outside Legal Services - Financial Closings
Total Choice Neighborhoods

Barge Road

Hightower Manor

Columbia Creste

Columbia Grove

Columbia Mechanicsville Crossing
Columbia Mechanicsville Station

Total RAD Revitalization

Herndon Homes
Englewood
City Plaza
Chosewood Park I/l
Villas of H.O.P.E.
Total Site Acquisitions and Development

Palmer House
Harmony at Bakers Ferry
Mechanicsville Homeownership
Magnolia Perimeter
Civic Center
North Avenue
Total Other Development

Total Development and Revitalization by Major Program - Outside Legal Counsel

FY 2021 Budget

$ 400,000

80,000
50,000

$ 530,000

$ 60,000

$ 60,000

$ 80,000

80,000
40,000
40,000
40,000
40,000

$ 320,000

$ 120,000

85,000
50,000
42,500
20,000

$ 317,500

$ 80,000

50,000
50,000
30,000
30,000
30,000

$ 270,000

$ 1,497,500

Page 20 of 21 Pages



Program/Vendor Description FY 2021 Budgetl

Choice Neighborhoods

Travel and Conferences $ 7,000
License Fees & Maintenance Contracts 5,000
Office Supplies 5,000
Transportation Assistance 5,000
Marketing 2,350

Total Choice Neighborhoods $ 24,350

SGI SDJ
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STRATEGIC CONTRACTS
FY 2021 PROJECTED EXPENDITURES - JULY 1, 2020 - JUNE 30, 2021

STRATEGIC CONTRACTS

6WUDWHJILF &RQWUDFWYV &RQWUDFWY WKDW SURYLGH RQ GHPDQG GHOLYHU\ RI JRRGVY DQG VHUYLFHV WKDW
or support core operational business functions. Essential goods or services are those that by whose absence, Atlanta Housing would experience an appreciably severe impact to
JRDOV DQG REMHFWLYHV LQ IXUWKHUDQFH RI $WODQWD +RXVLQJYV PLVVLRQ RU UHSUHVHQW D VHYHUH LPSD
be classified as Strategic Contracts owing only to exigent circumstances that could have been avoided with proper planning and adequate lead times.

Strategic Contracts shall have several of the following characteristics to be classified as Strategic:

$ 5HIDUGLQJ FRUH EXVLQHVV IXQFWLRQV H J TV (QWHUSULV g LHMWRHQMW H+RORIJUIYP VBB U S KFRYHILD S L3V D O

% 5HJDUGLQJ PLVVLRQ FULWLFDO DFWLYLW\ H J TV (QYLWHR@QPHUNWD QXRWYWUDFWY 3ULYDWH ODQDJHPHQW

& OD\ UHTXLUH ODUJH XSIURQW LQYHVWPHQW H J TV (53 +&0 '5

' OXVW EH JUHDWHU WKDQ \HDUV H J YV (53 +&0 '5

( OD\ EH VXSSRUWLQJ D FRPSOLDQFH REOLJDWLRQ H J TV $XGLW &RQWUDFW ,QFRPH 9HULILFDWLRQ

F. Should be a high dollar value (i.e. Over $400,000);

G. Can be difficult to forecast (e.g. Outside Legal Services);

H. Be required for health, safety and welfare;

, SHTXLUHG WR PDQDJH DQG PLWLJDWH ULVNV H J TV ,QVXUDQFH %URNHU DQG ,QVXUDQFH &RQWUDFWYV D
J. May be required to reduce lead times (i.e. SOME Pre-Qualified Pools if other characteristics exist.)
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STRATEGIC CONTRACTS
FY 2021 PROJECTED EXPENDITURES - JULY 1, 2020 - JUNE 30, 2021

PROPERTY MANAGEMENT STRATEGIC CONTRACTS

AH has embraced an asset management and general private business model as it relates to the management of its corporate offices and residential communities and has adjusted its Property
Management contracting in line with this focus. To that end, the strategic contracts listed below, affords each contractor the opportunity to gain a deeper understanding of AH's long-term real estate
needs and goals and over the course of the contractual relationship, develop with AH cost efficient strategies and solutions to meet those needs.

CONTRACT PERIOD FY2021
BOARD CONTRACT CURRENT CONTRACT ANNUAL
RESOLUTION CONTRACT # CONTRACT DESCRIPTION VENDOR "
NUMBER / DATE START DATE TERM END DATE BUDGET
12?15%&1 4 2015-0036001 Facilities Management and Related Services Colliers Facility Solutions 3/1/2015 2/27/2021 2/28/2025 $4,622,267
REO/REM-1 2013-0066001  |-roPerty Management and Development Services Columbia Residential, LLC 7/1/2013 6/30/2021 6/30/2023 $3,649,428
05/01/2013 (includes operational and capital improvement services)
REO/REM-1 2013-0066002 | "roPerty Management and Development Services The Michaels Organization 7/1/2013 6/30/2021 6/30/2023 $1,129,970
05/01/2013 (includes operational and capital improvement services)
REO/REM-1 Property Management and Development Services
05/01/2013 2013-0066003 (includes operational and capital improvement services) The Integral Group LLC 7/1/2013 6/30/2021 6/30/2023 $5,511,923
TOTAL $14,913,588

* Contract End Date assuming all available option periods are exercised.

SGI

SDJ
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STRATEFGIC CONTRACTS
FY 2021 PROJECTED EXPENDITURES - JULY 1, 2020 - JUNE 30, 2021

SUPPLEMENTAL IDIQ CONTRACTS

$Q ,QGHILQLWH 'HOLYHU\ ,QGHILQLWH 4XDQWLW\ &RQWUDFW

3,47

LV D FRQWUDFW XVHG IRU SURFXUHPHQW LQ ZKLFK WKH H[DFW QXP
or delivery order driven. If a task order or a delivery order is not issued, there is no financial obligation to the Vendor.

CONTRACT PERIOD FY21 BUDGET
RES%(EG$%N # CONTRACT # CONTRACT DESCRIPTION VENGEER CONTRACT CURRENT CONTRACT ANNUAL
AND DATE START DATE TERM END DATE* BUDGET
12'715552_317 2018-0001004 Real Estate Development and Financial Advisory Services APD Urban Planning & Management, LLC 8/22/2018 8/21/2020 8/21/2023
12'715552_3 17 2018-0001001 Real Estate Development and Financial Advisory Services Bleakly Advisory Group 5/10/2018 5/9/2020 5/9/2023
12'715552_317 2018-0001005 Real Estate Development and Financial Advisory Services Duvernay & Brooks, LLC 6/14/2018 6/13/2020 6/13/2023
12'715552_317 2018-0001__ Real Estate Development and Financial Advisory Services Forsyth Street Advisors Pending Pending Pending
12'715552_317 2018-0001__ Real Estate Development and Financial Advisory Services Halltown Real Estate Advisors, LLC Pending Pending Pending
12'75?2'317 2018-0001__ Real Estate Development and Financial Advisory Services HR&A Advisors Inc. Pending Pending Pending
12'715552'317 2018-0001006 Real Estate Development and Financial Advisory Services Interstate Professional Group, Inc. 8/8/2018 8/7/2020 8/7/2023 $1.610,300
12'75?2'317 2018-0001__ Real Estate Development and Financial Advisory Services Newmark Sothern Region Pending Pending Pending
12'75?2'317 2018-0001011 Real Estate Development and Financial Advisory Services Pritchett, Ball & Wise, Inc. Pending Pending Pending
12'75?2'317 2018-0001012 Real Estate Development and Financial Advisory Services Smith Real Estate Services, Inc. 10/18/2018 10/17/2020 10/17/2023
12'75?2'317 2018-0001__ Real Estate Development and Financial Advisory Services Synergy Real Estate Group, LLC Pending Pending Pending
12'75?2'317 2018-0001010 Real Estate Development and Financial Advisory Services Tax Credit Asset Management, LLC 5/1/2018 4/30/2020 4/30/2023
lzll?li(lzz-éﬂ 2018-0001003 Real Estate Development and Financial Advisory Services U3 Advisors, Inc. 1/31/2018 1/30/2021 1/30/2023
2018-0001__ Real Estate Development and Financial Advisory Services Vinette D. Andrade Pending Pending Pending
03|/?2I§3(/32-318 2018-0098004 Comprehensive Environmental Evaluation, Remediation and Demolition Services Weston Solutions, Inc. 5/26/2018 6/30/2020 5/25/2023
03|/?2I§3(/32-318 2018-0098002 Comprehensive Environmental Evaluation, Remediation and Demolition Services KEMRON Environmental Services, Inc. 4/13/2018 4/12/2021 4/12/2023
03|/?2I§3(/32-318 2018-0098001 Comprehensive Environmental Evaluation, Remediation and Demolition Services Tetra Tech Incorporated 4/13/2018 4/13/2021 4/12/2023
03|/?2I§3(/32-318 2018-0098003 Comprehensive Environmental Evaluation, Remediation and Demolition Services Wood Environment & Infrastructure 5/26/2018 6/30/2020 5/25/2023
REG-3 ’ ) . - - . $1,862,890
03/28/2018 2018-0098008 Comprehensive Environmental Evaluation, Remediation and Demolition Services Wenck 5/26/2018 5/25/2021 5/25/2023
032%332_0318 2018-0098007 Comprehensive Environmental Evaluation, Remediation and Demolition Services GLE 5/4/2018 5/3/2021 5/3/2023
032%332_0318 2018-0098005 Comprehensive Environmental Evaluation, Remediation and Demolition Services KHAFRA Engineering Consultants, Inc. 5/4/2018 5/3/2021 5/3/2023
032%332_0318 2018-0098006 Comprehensive Environmental Evaluation, Remediation and Demolition Services Oasis 5/4/2018 5/3/2021 5/3/2023
012%(/32_0319 2019-0042001 Professional Planning, Architect and Engineering Boye Architecture 7/5/2019 71412020 71412021
012%(/32_0319 50(139[0034281\]3 Professional Planning, Architect and Engineering CBI International Group, Inc. 8/1/2019 7/31/2020 7/31/2021

Page {



STRATEFGIC CONTRACTS
FY 2021 PROJECTED EXPENDITURES - JULY 1, 2020 - JUNE 30, 2021

BOARD
CONTRACT CURRENT CONTRACT ANNUAL
I CONTRACT DESCRIFTION VENDOR START DATE TERM END DATE* BUDGET
AND DATE
REG-3 . h h ’ . .
01/30/2019 2019-0042002 Professional Planning, Architect and Engineering Chasm Architecture 7/5/2010 71412020 7/4/2021
01'23%?2_319 2019-0042__ Professional Planning, Architect and Engineering Corcoran Ota Group Pending Pending Pending
012%?2_319 2019-0042004 Professional Planning, Architect and Engineering Gaskins Surveying 4/15/2019 4/14/2020 411412026
012%?2_319 2019-0042003 Professional Planning, Architect and Engineering GSB Architects & Interiors, Inc. 4/15/2019 4/14/2020 4/14/2026
012%?2_319 2019-0042005 Professional Planning, Architect and Engineering Goode Van Slyke Architecture 7/1/2019 6/30/2020 6/30/2021
012%?2_319 2019-0042006 Professional Planning, Architect and Engineering Harris+Smith 7/1/2019 6/30/2020 6/30/2021 $3,714,800
012%?2_319 2019-0042008 Professional Planning, Architect and Engineering Kai Design & Build 4/1/2019 3/31/2021 3/31/2026
012%?2_319 2019-0042007 Professional Planning, Architect and Engineering Khafra Engineering Consultants, Inc. 5/20/2019 5/19/2021 5/19/2026
012%?2_319 2019-0042009 Professional Planning, Architect and Engineering Mayweather Enterprise, Inc. 4/15/2019 4/14/2021 4/14/2026
012%?2-319 2019-0042015 Professional Planning, Architect and Engineering Moody Nolan 4/1/2019 3/31/2020 3/31/2026
012%?2-319 2019-0042010 Professional Planning, Architect and Engineering Silver Studio Architects, LLC. 11/8/2019 11/7/2020 11/7/2026
012%?2-319 2019-0042__ Professional Planning, Architect and Engineering SHAPE \ Hamilton Anderson (JV) Pending Pending Pending
012%?2-319 2019-0042013 Professional Planning, Architect and Engineering Williams-Russell & Johnson, Inc. 5/6/2019 5/5/2020 5/5/2026
HCVP-1 - ) ) .
11/30/2011 2012-0023001 Criminal History Report Services Inquiries, Inc. 12/20/2011 12/19/2019 12/19/2021 $40,000
CSG-1 e ) .
02/28/2018 2017-0157001 Income Verification Services Talx (Equifax) TBD TBD TBD $100,000
2/';5/(25(-)19 2019-0040002 General Construction Contracting CTC Construction LLC 8/1/2019 7/31/2020 7/31/2026
2252;19 2019-0040001 General Construction Contracting Corporate Vision Inc. 7/16/2019 7/15/2020 7/15/2026
2252;19 2019-0040__ General Construction Contracting Engineering Design Technologies, Inc. Pending Pending Pending
REG-4 . . - . . . .
2/97/2019 2019-0040__ General Construction Contracting Ezekiel Construction Pending Pending Pending
2252;19 2019-0040006 General Construction Contracting GSAT Restoration, Inc. 8/1/2019 7/31/2020 7/31/2026
2252;19 2019-0040__ General Construction Contracting Greenheart Construction Co. Inc. Pending Pending Pending
REG-4 2019-0040008 General Construction Contracting J.M. Wilkerson Construction Co. Inc. 8/1/2019 7/31/2020 7/31/2026
2/27/2019
REG-4 $8,000,000
2/27/2619 2019-0040007 General Construction Contracting Jewel of the South 0726/19 7/31/2020 7/31/2026
2252;19 2019-0040__ General Construction Contracting Johnsson & Laux Construction, LLC Pending Pending Pending
2252;19 2019-0040010 General Construction Contracting Logan Development Group 1/8/2019 7/31/2020 7/31/2026
2252;19 2019-0040011 General Construction Contracting Mayweather Enterprise, Inc. 12/16/2019 7/31/2020 7/31/2026
2252;19 2019-0040012 General Construction Contracting National Property Institute 8/1/2019 7/31/2020 7/31/2026
REG-4 2019-0040013 General Construction Contracting Redbrick Homes & Development, Inc. 07/25./19 7/31/2020 7/31/2026
2/27/2019 SCl SnAi
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STRATEFGIC CONTRACTS
FY 2021 PROJECTED EXPENDITURES - JULY 1, 2020 - JUNE 30, 2021

BOARD
e o o e
2252519 2019-0040__ General Construction Contracting Urban Oasis Development, LLC. Pending Pending Pending
04/;2;;)18 2018-0107001 Professional Consulting & Advisory Services Bronner Group, LLC 6/25/2018 6/24/2021 6/24/2026
04/';3’)\;;(-)18 2018-0107003 Professional Consulting & Advisory Services Clifton Larson-Allen 7/9/2018 7/8/2021 7/8/2026
04/';3’)\;;)18 2018-0107002 Professional Consulting & Advisory Services CVR Associates Inc. 6/15/2018 6/14/2021 6/14/2026
04/';3’)\;;)18 2018-0107004 Professional Consulting & Advisory Services Deloitte Services LP 5/29/2019 6/24/2021 6/24/2028
04/';3’)\;;)18 2018-0107005 Professional Consulting & Advisory Services Dixon Hughes Goodman, LLP 5/1/2019 6/24/2021 6/24/2026
04/';3’)\;;)18 2018-0107006 Professional Consulting & Advisory Services Du & Associates, Inc. 2/13/2019 7/8/2021 7/8/2026
04/';3’)\;;)18 2018-0107007 Professional Consulting & Advisory Services Dumas Edwards, LLC 7/9/2018 7/8/2021 7/8/2026
FIN-1 ) i ] ) ] $380,812
04/25/2018 2018-0107008 Professional Consulting & Advisory Services EJP Consulting 2/8/2019 7/8/2021 7/8/2026
04/';5[\/‘;)18 2018-0107010 Professional Consulting & Advisory Services Fortis Advisory Partners 7/9/2018 7/8/2021 7/8/2026
04/';5[\/‘;)18 2018-0107011 Professional Consulting & Advisory Services Innovative Financial Housing Solutions 7/17/2018 7/16/2021 7/16/2026
04/';5[\/‘;)18 2018-0107013 Professional Consulting & Advisory Services Local Initiatives Support Corporation 6/25/2018 6/24/2021 6/4/2026
04/';5[\/‘;)18 2018-0107014 Professional Consulting & Advisory Services Novogradac & Co. LLP 9/26/2018 7/31/2021 7/31/2026
04/';5[\/‘;)18 2018-0107016 Professional Consulting & Advisory Services TAG Associates, Inc. 12/7/2018 7/31/2021 7/31/2026
04/';5[\/‘;)18 2018-0107017 Professional Consulting & Advisory Services Yortech Solutions, Inc. 7/9/2018 7/8/2021 7/8/2026
02/?:’[\/‘;)11 2007-0114001 Defined Contribution Retirement Program Wells Fargo 8/1/2008 12/31/2020 12/31/2020 $80,000
97'23154 2014-0079001 Comprehensive Employee Health and Benefits - Medical & Pharmacy United Healthcare Insurance Co. 1/1/2015 12/30/2020 12/30/2020 $3,100,000
97'23154 2014-0079002 Comprehensive Employee Health and Benefits - Vision Coverage United Healthcare Insurance Co. 1/1/2015 12/30/2020 12/30/2020 $19,000
97'23154 2014-0079003 Comprehensive Employee Health and Benefits - Flexible Spending United Healthcare Insurance Co. 1/1/2015 12/30/2020 12/30/2020 $9,300
97'23/5 4 2014-0079004 Comprehensive Employee Health and Benefits - Dental Coverage Metropolitan Life Insurance Co. 1/1/2015 12/30/2020 12/30/2020 $200,000
97'23154 2014-0079005 Comprehensive Employee Health and Benefits - Short Term Disability Metropolitan Life Insurance Co. 1/1/2015 12/30/2020 12/30/2020 $65,000
97'23154 2014-0079006 Comprehensive Employee Health and Benefits - Long Term Disability Metropolitan Life Insurance Co. 1/1/2015 12/30/2020 12/30/2020 $37,000
97';1154 2014-0079007 Comprehensive Employee Health and Benefits - Basic / Supplemental Life Ins. Metropolitan Life Insurance Co. 1/1/2015 12/30/2020 12/30/2020 $87,000
03/;;;;012 2012-0033001 Interactive Voice Response Solutions DiRAD Technologies, Inc. 10/2/2012 10/1/2020 10/1/2022 $25,752
03/;(;;;016 2016-0063001 Off-Site Documents Storage and Retrieval Services Iron Mountain Information Management, Inc. 9/1/2016 8/31/2020 8/31/2021 $124,000
8//-2\23/}20112 2013-0047001 Jaggaer Vendor Management, E-Sourcing, Contract Management Jaggaer (Formerly SciQuest) 9/28/2012 9/27/2020 9/27/2020 $25,000
01'1:12“7_1116 2016-0077001 Auditing and Tax Services CohnReznick LLP 7/1/2016 6/30/2020 6/30/2023 $164,000
04;‘:;?2_314 éo(]j4l—0(§>48(3]1 Elevator Consultant Services John A. Van Deusen & Associates, Inc. 7/1/2014 6/30/2020 6/30/2022 $20,000
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STRATEFGIC CONTRACTS
FY 2021 PROJECTED EXPENDITURES - JULY 1, 2020 - JUNE 30, 2021

BOARD
e o o e
10(,)2?3,02_0117 2017-0119001 | Comprehensive Legal Services Baker, Donelson, Beaman, Cadwell and Berkowitz, PC 1/1/2018 12/31/2020 12/31/2022
10?265/(;0118 2017-0119002 Comprehensive Legal Services Ballard Spahr, LLP 1/1/2018 12/31/2020 12/31/2022
10?2(;/(;3'17 2017-0119003 Comprehensive Legal Services Chen Malin, LLP 1/1/2018 12/31/2020 12/31/2022
10(/)2(;/C2_0118 2017-0119004 Comprehensive Legal Services Coleman Talley, LLP 1/1/2018 12/31/2020 12/31/2022
10(/)2(;?2_0117 2017-0119007 Comprehensive Legal Services Elarbee, Thompson, Sapp & Wilson, LLP 1/1/2018 12/31/2020 12/31/2022
10(/)2(;?2_0117 2017-0119009 Comprehensive Legal Services Feaver Law, LLC 1/1/2018 12/31/2020 12/31/2022
10(/)2(3532_0117 2017-0119011 Comprehensive Legal Services Hecht Walker, PC 1/1/2018 12/31/2020 12/31/2022
10(/)2(3532_0117 2017-0119012 Comprehensive Legal Services Hughes White Kralicek, PC 1/1/2018 12/31/2020 12/31/2022
10(/)2(;?2_0117 2017-0119016 Comprehensive Legal Services Morris, Manning & Martin, LLP 1/1/2018 12/31/2020 12/31/2022
10?2(35:2_0117 2017-0119017 | Comprehensive Legal Services Nelson, Mullins, Riley & Scarbourough, LLP 1/1/2018 12/31/2020 12/31/2022
10?2%’/(;0117 2017-0119018 Comprehensive Legal Services Patrick Law Group, LLC 1/1/2018 12/31/2020 12/31/2022
10?2(;5:2_0117 2017-0119021 Comprehensive Legal Services Reed Smith, LLP 1/1/2018 12/31/2020 12/31/2022 $3,247,500
10?2%’/(;0117 2017-0119022 Comprehensive Legal Services Reno & Cavanaugh 1/1/2018 12/31/2020 12/31/2022
10?2%’/(;0117 2017-0119024 Comprehensive Legal Services Smith, Gambrell & Russell, LLP 1/1/2018 12/31/2020 12/31/2022
10?2(;,02'0117 2017-0119025 | Comprehensive Legal Services Smithers Thorton & Ume-Nwagbo, LLC 1/1/2018 12/31/2020 12/31/2022
10?2(;5:2_0117 2017-0119026 Comprehensive Legal Services Squire Patton Boggs US, LLP 1/1/2018 12/31/2020 12/31/2022
10?2?)/02-0117 2017-0119027 Comprehensive Legal Services Swift, Currie, McGhee & Hiers, LLP 1/1/2018 12/31/2020 12/31/2022
10(/)265;:2_0117 2017-0119028 Comprehensive Legal Services Taylor English Duma, LLP 1/1/2018 12/31/2020 12/31/2022
105)2(;?2-0117 2017-0119029 | Comprehensive Legal Services The Employment Law Solution: McFadden Davis, LLC 1/1/2018 12/31/2020 12/31/2022
10(,)265;:2_0117 2017-0119030 | Comprehensive Legal Services The Law Firm of Williams & Edelstein, PC 1/1/2018 12/31/2020 12/31/2022
105)2(;?2-0117 2017-0119020 | Comprehensive Legal Services Thomas, Kennedy, Sampson & Tompkins, LLP 1/1/2018 12/31/2020 12/31/2022
10%?,?2-0117 2017-0119032 Comprehensive Legal Services Thompson Hine, LLP 1/1/2018 12/31/2020 12/31/2022
10?2?)/02-0117 2017-0119033 Comprehensive Legal Services Troutman Sanders, LLP 1/1/2018 12/31/2020 12/31/2022
”|—T2103/32/2/72/2;1 2010-0086001 Enterprise Resource Program (ERP) Yardi Systems, Inc. 3/25/2011 3/24/2021 3/24/2023 $454,698
06/T5R/_2]611 2010-0055001 [ Comprehensive Payroll & Human Resources System OneSource Virtual, Inc. 8/8/2011 6/30/2022 6/30/2022 $156,000
s /;;2(]). 18 2010-0055002 | Comprehensive Payroll & Human Resources System WorkDay 8/8/2011 6/30/2022 6/30/2022 $80,011

TOTAL  $ 23,603,063

* Contract End Date assuming all available option periods are exercised.

SGI SDJ
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STRATEGIC CONTRACTS

FY 2021 PROJECTED EXPENDITURES - JULY 1, 2020 - JUNE 30, 2021

STATE CONTRACTS

Use of State-procured contract can greatly simplify and expedite the procurement process by relieving AH of developing specifications and issuing solicitations. State-procured contracts can also offer discounts over what AH might be required to pay if it

purchased the items on its own. AH is able to purchase items on all active State of Georgia statewide contracts. The State of Georgia allows public housing authorities to access State/Local contracts directly without any formal agreement between the public

housing authority and the State. If a delivery order is not issued, there is no financial obligation to the Vendor.

CONTRACT
STATE CONTRACT DESCRIPTION END DATE ANNUAL BUDGET
Printers, Multi-Functional Printers (MFPs) and Related Technologi es Canon USA Inc.
This contract provides for digital copiers and various multifunctional devices SWC-90819-01 6/3012021
P gttal cop : 99999-SPD-SPD0000137-0005
" c - $180,588
. . . - . erox Corporation
e e
s contract provides for digital copiers and various multifunctional devices. 99999-SPD-SPD0000137-0004
Expedited Delivery Services UPS 3/31/2021 $4,000
This contract provides express mail and package delivery services for standard, premium next day, standard next day and second day deliveries. 99999-001-SPD0000086-0002 !
Dell Marketing, LP
99999-SPD-T20120702-0002
HP Inc.
PC Hardware, Related Equipment and Services 99999-SPD-T20120702-0003
This contract provides for PC computers and accessories 61212021 $250,000
P P ’ Howard Technology Solutions
99999-SPD-T20120702-0004
LENOVO - United States Inc.
99999-SPD-T20120702-0005
Software Dell Marketing, LP 413012021 $214.177
This contract provides for enterprise software: Microsoft, Oracle and various databases. Services includes maintenance, support, training and installation. 99999-SPD-SPD0000060-0006 ’
Software Presidio Networked Solutions
This contract provides for Software and Ancillary Services. Services available include Maintenance, Support, Training and limited consulting and installation services (e.g. security 4/30/2021 $13,000
. o 99999-SPD-SPD0000060-0002
software, e-mail archiving).
Software . . . ] . . . - .. . . . . CDW Government, LLC
This contract provides for Software and Ancillary Services. Services available include Maintenance, Support, Training and limited consulting and installation services (e.g. 4/30/2021 $215,807
VMWare) 99999-SPD-SPD0000060-0004
Software Jaggaer (fka SciQuest) 012712020 $77.007
This contract provides for Atlanta Housing's Automated Vendor Management, E-Sourcing and Contract Management (Jaggaer) SWC-80779 !
Rapid Copy and Digital Printing Services More Business Solutions (WBE) 212812021 $40.000
This contract provides for on demand Specialty Printing Services for various envelopes, newsletters posters, etc. 99999-SPD-SPD00000108-0001 !
. . . Pitney Bowes, Inc.
Q";" Eq“t'pmtem S?dr"'cfs i i inserts and fold ) ers and other related equibment o and Subpli SWC90791-1/ 12/31/2020 $32,360
is contract provides for mailing machines, mail inserts and folders, postage meters and other related equipment, accessories and supplies. 99999-SPD-00006328-0002
Fuel Card Management Services WEX Bank 9/30/2020
The Fuel Card Program contract provides a universally accepted fuel purchasing card for making fuel purchases at more than 7,000 locations in Georgia. 99999-001-SPD0000112-0001
Fleet Maintenance Services Automotive Rentals Inc $123,000
This contract provides access to 3,000 Georgia vendors that offer quality services at discounted prices. When repairs are needed, drivers can call a toll-free number for referral to : 12/31/2020

the nearest vendor. Service offerings include a call center, emergency roadside assistance, and vehicle maintenance services.

SWC90816

TOTAL $1,150,029

SGI SDJ
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