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IMPLEMENTATION

A. The Implementation Schedule

The plan represents a very ambitious effort to
revitalize a former housing site, incorporating
the priorities of its former residents, and

the community at large. This will take a

very coordinated effort to accomplish. For
strategies and activities described in the plan,
attached is a projected timeframe for the
start-up and carry through of activities, in the
immediate term (activities currently underway
to start up in the next twelve months), the
short-term (up to three years from the plan’s
launch), the mid-term (three to eight years)
and long-term (beyond eight years).

1. People

The schedule for implementing the
strategies and actions outlined in the plan
are taking place in the immediate to the
short term. Some of the services are already
being provided with the former Bowen
Residents, such as health care referral and
entrepreneurship training, and will continue
through the planning phase, and into the
implementation phase. Other activities

are currently being provided as part of the
University Choice program and are in the
process of being expanded or exported to the
former Bowen Residents. These include early
childhood and school age youth education
supports, and improved connections to non-
emergency room health services.

Lastly, many of our partners already provide
services and are eager to include the

Bowen residents and the west side into
their outreach. Examples include Grady
Health Systems, a new partner in AH’s
Bowen Choice Neighborhood program, with
whom many most residents already have

a relationship. They are very excited about
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expanding services directly to the Bowen
Choice Neighborhood. These activities are
anticipated to start in the short- to mid-term.

2. Neighborhood

Three key strategies in the neighborhood

plan, infill homeownership, conservation,

and memory of place, have been underway
throughout the planning period and are
considered immediate to short-term

activities. Residents have been referred to
AH's housing partners working in the Bowen
Choice Neighborhood and are engaging
Atlanta’s Down Payment Assistance Program.
Conservation advocates have been touring key
sites for several months, to line up investment
priorities, conduct due diligence and feasibility
studies, and partner with the City on a strategy
to acquire and convert ownership. AH is also
in direct conversation with a few owners
directly about the feasibility of cleaning up and
or transferring interest in the land. Capturing
residents’ memories and recollections have
been central to AH's planning process, in
particular the design phase, which has
identified important gathering spots, street
layouts as well as bringing more community
leaders into the conversation. Addressing

and mitigating air quality challenges are
currently in the works with partners like
Emory University and will be able to roll

out independently of the development
schedule. Other activities are projected further
out, notably transportation upgrades like
intersections and road widening, due to the
planning requirements. They require feasibility
studies, funding and easement approvals

and set-asides, and in some cases major
construction.

Activities related to retail and economic
development are currently focused on
building the capacity of local existing retailers,
especially with the Northwest Business
Association, and technical assistance and

facade improvement loans and grants,
provided by Invest Atlanta, the city's economic
development department. Mid-term activities
include efforts to attract new retailers and
businesses to the area, which are likely to gain
traction as the construction of the site begins,
when the scale and scope of the project can
be appreciated. Longer term efforts such as
new construction of retail and commercial
spaces are further out because of the need

to negotiate the acquisition of multiple sites

in a rapidly escalating market, challenges
associated with enticing national retailers, and
the complexity of remediating and cleaning
up brownfields before construction can begin.

3. Housing

The housing schedule has been determined

in close coordination and consultation with
the development team, McCormack Baron
Salazar {(*"MBS") and The Benoit Group (“TBG").
In this schedule, construction will begin on the
first phase of housing, to include 251 units of
replacement housing, on or before September
2024 with substantial completion around

May 2026. Final completion is expected in
July 2026. In this schedule, the second phase
of construction begins about 12 months

after the first phase, with each new phased
construction starting every twelve months.
The completion of Phase | is projected to
achieve substantial completion by May 2027.
Overall, all six phases are due to be completed
before July 2029, five years after construction
began.

Pre-construction site development activities
include relocation of major infrastructure like
street and sewer systems, and rerouting of
creeks and streams, and remediation of any
site contamination, most of which have been
already identified. With zoning approvals

in place, the fact that no relocation or major
demolition is required, and substantive
financing in place, it is very likely the

project will not experience any major delays
throughout the development phase.

B. Financial model

1. The overall budget and Atlanta Housing'’s
commitment

Atlanta Housing has pledged its resources
to ensure the success of every part of the
Bowen Choice NTP. From its MTW budget
directing millions of MTW funds into the
direct construction of housing, to its ongoing
operational support through its housing
voucher assistance, its Human Development
Services and Section 3 departments, Atlanta
Housing is confident that every component of
the plan will have adequate support over the
life of the program.

1. People

The funding model for the People strategy will
rely on a combination of existing relationships
with funders based on years of successful
outcomes, to more innovative models for
newer programs such as IT training and
equipment. In some cases, partners are
allocating existing resources to benefit new
clients. However, in many cases, partners are
using the opportunity to serve the Bowen
Choice Neighborhood to raise funds directly to
expand their programs there.

2. Neighborhood

The Bowen Choice NTP has found a significant
partner in the City of Atlanta due to the
pressing need for affordable housing as well
as the prominence of the Bowen site within
the Mayor’s Neighborhood Corridors Strategy.
The City is looking at new innovative means of
supporting its neighborhood corridor strategy,
of which the Bowen project is a cornerstone.
This includes tax increment financing, bond
inducements, and other means of raising
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investment capital. Local development
partners have raised investment capital with
which to purchase land tracts, many of which
are under construction.

3. Housing

The overall estimated housing development
is expected to be between $350 million and
$400 million over the course of the next eight
to twelve years. This assumes build out of
2,000 units, in a mixed-income, mixed-use
context.

Atlanta Housing has commmitted $48,000,000
in Moving to Work (MTW) funds to the housing
plan. The City of Atlanta will partner as a public
investor and has committed $10,000,000 in
city funds and $4,000,000 in CDBG Funds.
Invest Atlanta will commit resources based

on available TAD funding and other resources.
The project is anticipating $53,000,000 in first
mortgage debt and $141,000,000 in equity
under the Georgia Housing and Finance
Authority’'s Low Income Housing Tax Credit
(LIHTC) Program.

The financing will be based on financial
markets and real estate market conditions.
The schedule to meet development goals

will be affected by access to external funding
sources such as the Tax Exempt Bonds and
Low Income Housing Tax Credits to reduce the
price. These funds are under the control of the
State of Georgia Department of Community
Affairs. Atlanta Housing and its development
partner will work closely with local and state
funders to secure funding as timely and
competitively as possible. Other factors that
might affect the schedule and costs include
economic turbulence, construction pricing
and workforce fluctuation, pandemics,
environmental and weather-related issues.

The affordable units are prioritized in the
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initial phases, and will require a steady outlay
of local, state and federal subsidies, including
low income housing tax credits, new markets
tax credits, and infrastructure investment
from local, state and federal sources. AH has
sustained communication with its investor
partners, especially as the agency has entered
an unprecedented era of development.

Atlanta Housing is also exploring innovative
funding sources such as exercising its bond
capacity, working with its partners to seek
out new investors to the Atlanta market,
and exciting new funding initiatives coming
through climate and resilience initiatives,
including public and private sector sources.
AH is exploring carbon credits, solar
partnerships, and green social investments
funds, especially as its above-average LEED
requirements on this project will make the
developer and AH competitive for these
resources.

C. Continuing the planning efforts

The planning efforts over the past eighteen
months have proceeded with the expectation
that Atlanta Housing will develop the site
whether it receives Choice Neighborhoods
funding or not.

Atlanta Housing has continued to host the
Resident Advisory Committee (made up
exclusively of former Bowen Residents) and
the Bowen Choice Steering Committee
(made up of a wide variety of former Bowen
and community residents, and public and
private stakeholders). These calls have

been a mutually positive means of staying in
touch with residents and partners, to gather
feedback, share updates and get the word
out on upcoming events. We will continue
to reach out to expand participation, bring

in Nnew partners and share opportunities for
growing the Bowen Choice Neighborhood
into the best neighborhood on the west side,
for the current commmunity and the residents
to come.

SPOTLIGHT

FORMER RESIDENT
DUWON ROBINSON

Duwon was always academically gifted. He
graduated high school in the 90s at 16 but
didn't aspire for more. Duwon attributes that
lack of direction to his surroundings. “In the
projects, nobody [was] getting off the school
bus saying, ‘Hey man, I'm going to college
when | graduate. I'm going to the military.’
Nobody [was] talking about their options.”
Further compounding the issue was the
timing — it was the crack era, and the drugs’
impact on Bowen Homes was noticeable. His
grandmother would try to ensure he was in
the house, but Duwon would still spend time
in the community with his friends and at the
basketball court.

A day at the court changed the trajectory of
Duwon’s life forever. “One day, | was playing
basketball [and] one of my friends...invited
me to his house. His dad had just made $10
million off the '96 Olympics.” The friend’s
father asked Duwon who he was and what
he was doing with his life. “And that was the
first time somebody really asked me those
hard questions.” Years later, he reconnected
with his friend’s dad, who offered to help
him go to college if he genuinely wanted

to. He completed several applications and
decided to attend Morgan State University in
Baltimore.

The annual Bowen Homes Reunion that
Duwon organizes brings people scattered
throughout the metro Atlanta region back
together and Duwon recalls some of the

strengths of Bowen Homes: “..family values...
it was a real commmunity. It was a real ‘each
one teach one.’ It was a real family-oriented
community ... it was beautiful.” Duwon credits
his experiences at Bowen Homes, good and
bad, as what has molded him. “| had to see

all that in order for me to be the man |l am
today.”

About the Bowen Transformation Plan and
what it could bring, giving people who want
to return a real opportunity to do that is
what Duwon feels is most important: “It's
giving them a chance to come back and

live in a beautiful community. And with
accountability.”
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Housing Goal: Build innovative mixed-income housing on the Bowen Site that is
regenerative and responsive to the needs of the former Bowen Residents and the
greater Bowen Choice Neighborhood community.

. Currently, in the next |Short-term, up Mid-term,
OBJECTIVES STRATEGIES METRICS could include PARTNERS year to 3 years 3to 8 years
Objective No 1: Establish a visionary mixed-use, mixed-income Nl 6f e e Wi (il e er s s McCormack Baron Salazar, The Benoit Group, the city
housing development that provides for catalytic, equitable growth | Strategy 1.1 Develop financially feasible plan and schedule for Phase 1 to ensure the build-out of the 74 acres within 12 years. ? ’ of Atlanta, HUD, Georgia Dept of Community Affairs, X X X
. number of households housed
in northwest Atlanta. GDOT, ADOT, Invest Atlanta
Strategy 2.1 Seek appropriate density and growth on the site, including mixed-income rental units, homeownership X X X
Obicctive No 2: Dovalop di housi i of " opportunities, commercial uses, integrated open space, greenspace, recreational areas, adequate parking, and accessibility. Diversity of unit price points and range of housing types buil, McCormack Baron Salazar, The Benolt Group, the City
Jective No 2: Develop |vers$ ousing and mix of uses on the number of units delivered on time, number of units delivered of Atlanta, HUD, Georgia Dept of Community Affairs,
Sic within budget GDOT, ADOT, Invest Atlanta
Strategy 2.2 Include amenities to health, educational, recreational and employment opportunities on site. X X
Strategy 3.1 Prioritize cross-site connectivity and walkability. X X X
L ) . " . " . . McCormack Baron Salazar, The Benoit Group, the City
RuisciiioNs Recm_)nnect i Bov_ven pielals su_rr_oundlngs Strategy 3.2 Open up and encourage the use of street grids that connect the Bowen site to the surrounding neighborhood. MLt )7 @f i 18D il [, Evvtewii o el (vl of Atlanta, HUD, Georgia Dept of Community Affairs, X X
and ensure a high degree of internal connectivity. number of households housed
GDOT, ADOT, Invest Atlanta
Strategy 3.3 Create new connections to major corridors that allow for transit access to the site. X
Strategy 4.1 Provide a clean and hazard free site. X X
Number of units achieving green certification, the volume of
Objective No 4: Ensure the built environmental (site and stormwater managed, compliance with City of Atlanta recycling . .
buildings) are constructed to the highest level of sustainable Strategy 4.2 Incorporate sustainability and resiliency related design principles into the site and building development. ordinance, savings through energy-efficient installations, number MEetamEE Baro:fiatlllaa;;r, ;:jﬂ?fzggn Elicuys, (e Cy X X X
development. of people connected to rebate programs, kilowatts of renewable ’
energy produced
Strategy 4.3 Adhere to regenerative principles of efficient and resilient buildings and landscaping that promote healthy X X X
environments and improve affordability.
Strategy 5.1 Incorporate key elements in the physical design to evoke cherished memories of life at Bowen Homes and create a X X
Objective No 5: Assist former Bowen residents in establishing an S0 Gl e e (el ann't'ty. i |nterpre_t|ve elements i), oy @i pa_rtlmpants McCormack Baron Salazar, The Benoit Group, the City
N y . . in public art decision-making process, rumber of oral histories ; e .
identity for the redeveloped Bowen site that includes and honors o H o of Atlanta, the Atlanta Regional Commmission, various
L recorded and transcribed, level of mediua exposure / visits to y h N
their lives. website(s) etc arts nonprofits and philathropies
Strategy 5.2 Gather and record memories, identities, stories, events, names, and places from former Bowen residents. : X X
. . . .
PEOPLE GOAL: Provide access to information, programs, and services that
. . . .
support improved health, education, and economic outcomes for residents.
n Currently, in the next |Short-term, u Mid-term
OBJECTIVES STRATEGIES METRICS could include PARTNERS g 2L ’
year to 3 years 3 to 8 years
Strategy No 1: Provide tools and services to improve grade-level early learning education achievement. Atlanta Public Schools, Communities in Schools, Quality X
. . Care for Children, United Way of Greater Atlanta,
Improve number of children connected to early learning and/or q o A
NP . . . " P B P Georgia Tech, Atlanta Technical College, Boys & Girls
Objective No 1: Build capacity and increase access to high- X . . . " . developmental screening/intervention services; Improve the 5 A
. 3 5 Strategy No 2: Provide elementary, middle and high school students resources that make graduation attainable. A Clubs of Metro Atlanta, Harris Community Works X
quality education services and supports. number of youth at or above grade level in Math and Language Foundation. C ity Foundati f Greater Atlant
Arts (Georgia Milestones); and improved graduation rates oundation, Lommunity Foundation of Breater Atianta,
’ Grove Park Foundation, RedefinED, TAG-ED,
Strategy No 3: Support students toward college and career readiness. TechBridge X
Strategy No 1: Establish a physical and virtual hub of information and resources for Former Bowen Residents at a central X
location, to increase access to medical care.
Objective No 2: Increase former Bowen residents’ access to . N o Improve number of residents who have health insurance, a Families First, Morehouse School of Medicine, Grady
information and services that support their health and well-being. Strategy No 2: Create health ambassadors to facilitate healthy households and communities. medical home, receiving chronic care management Grady Health System, X
Strategy No 3: Improve connections to non-emergency room medical care and insurance options, and chronic care X
management, especially for seniors.
Strategy 3.1 Provide access and opportunities to address pre-workforce development needs X
. . y - 4 A o q q P Increase the number of residents working full and part-time, Urban League of Greater Atlanta, Goodwill of North
?k?jfcmée Ntl) 3;nlr:;re?sera;cetshs tto educ?ttlon, t{:|tr1|ng,ri|:1nd Strategy 3.2 Provide resources for training and technical assistance supporting successful program participation TS AUTIEET ST el 6 e s Gl AR ey Cramss, WEsEED Wers, TasEnt, Moty X
workiorce development programs that support a path to earning a . . " requirement, and improve average household income for work- | Association of Georgia Education Collaborative (TAG-
livable wage for former Bowen residents. Strategy 3.3 Make connections to job placements, employers, and local businesses. able adults X
Strategy 3.4 Support former Bowen residents adult and youth entrepreneurship X
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NEIGHBORHOOD GOAL: Transform the Bowen Choice Neighborhood into a
hallmark of equitable urban development by reversing patterns of abandonment
and turning neglect into opportunity.

Currently, in the next |Short-term,up| Mid-term,

OBJECTIVES STRATEGIES METRICS could include BARINERS year to3years | 3to8years
Objective 1. Based on the four guiding principles, address racial | Strategy 1.1 AH will partner with the City of Atlanta to advance affordable housing, foster economic development, and support Coordination on the city's healthy neighborhoods index, total X X X
equity and build an innovative mixed-income, mixed-use neighborhood transformation that improves the health, education and economic outcomes of residents. investments made, LongLine Holdings/Urban Oasis Development,
neighborhood that is regenerative and responsive to the needs of Bellwood Homes, City of Atlanta Planning and Zoning,
the former Bowen Residents and the greater Bowen Choice Georgia Power, Southface Institute
neighborhood community. Strategy 1.2 Replace blighted housing in the Carey Park neighborhood with diverse housing types in a mixed-income setting Be?‘evglo&ment olf DTS PUChERE bylldelvelopmelnt [P X X X
throughout the Bowen Choice Neighborhood D5 C JLSelo exped!ted zoning alnd [ dmg permlt.
processing and targeted investments in supportive public

Strategy 2.1. With the city of Atlanta as the lead, utilize a Mainstreet Strategy to redevelop the blighted Donald Lee Hollowell Coordination on the city's healthy neighborhoods index, total
commercial corridor and transform it into a retail area that services residential needs, offering access to fresh food and medical investments made, businesses brought to the area, square . N X X
services. footage renovated or added. Atlanta Board of Education-Atlanta Public Schools,

Invest Atlanta, Grove Park Foundation, Northwest
Business Association, Georgia Power, MARTA, Tech X X
Bridge, Comcast, Microsoft, Urban League of Greater

Establishment of the Innovation Hub with a sustainable five year

Strategy 2.2. Establish a community-focused center of innovation for work force development and programming e o e et B ot S
| blan, from start-up to sustained programming and operations. |

Objective 2. Partner with the city of Atlanta and Invest Atlanta to

remove blight and to encourage investment in the blighted Increased number of registered businesses in the area, increased " .
5 . e . . . . - . . N . Atlanta, Atlanta Technical College, Goodwill of North
commercial corridors that will drive economic development Strategy 2.3 Support existing and attract new businesses and jobs to help ensure the long-term viability of the Bowen Choice registered tax rolls in the area as a measure of increased Y L "
) ¥ L ” . N Georgia, Georgia Minority Supplier Development X X
Neighborhood. economic activity, increased positive public perceptions of the

Council, Southface, UPS-UPS Foundation, Delta,

DLH commerecial corridor. N q
Generations, and other local businesses

Measured by the number of participants who are trained and

Strategy 2.4 Expand training and business opportunities in innovative growth sectors such as the green and tech sectors. roceive jobs X X X
Strategy 3.1 Improve neighborhood safety. Reduction in crime, including Part | crimes. X X X
Strategy 3.2 Improve neighborhood health by utilizing recreational assets and activate parks and green space. Inc(ease .|n e greenspace in (2 (EEh vl e us [y Georgia Department of Transportation, MARTA, Atlanta X X X
residents; length of trails established. . "
_ - _ Board of Education, Atlanta Police Department, Atlanta
Objective 3. Establish a safe and secure community with assets | strategy 3.3 Improve neighborhood health by identifying and attracting a grocer within the BCN, as well as alternative access to IrI5E# i RESEES WEE U], iieeD 6l SN 2N Telig) Department of Transportation, APD Police Athletic
to improve the education and health outcomes. healthy foods. provided, amount of bsuinesses experiencing improved energy League, Morehouse School of Medicine, Westside X X
efficiency, residents trained Works, Republic Waste Systems, United Way of
’ - - Percent increase in public greenspace in the BCN available for Greater Atlanta, and local business associations.
Strategy 3.4 Improve the health outcomes of BCN residents with improved access to health facilities. use by residents; length of trails established. X
Strategy 3.5 Improve the educational outcomes of BCN residents with access to quality education from early Childhood learning Measured by the increased number of medical and dental
; N . X X
to career in the APS Douglas Cluster. providers in the BCN
jecti imi i Atlanta Department of Watershed Management,
OHEEIE 4 MEmlES .“]e WD Gl et (g il Strategy 4.1 With local partners, assist in ensuring neighborhood housing initiatives incorporate energy-efficient and climate- Increased new built properties that achieve environmental and EnvironmentZI Protection Agency Region f Georgia
alvEkrmET el @i [Wing rEEss @ ereEi & ey resilient techniques and technologies. sustainable certification A RNy, g X X X
community. Department of Natural Resources, Environmental
Protection Division, West Atlanta Watershed Alliance,
Georgia Conservancy, City of Atlanta Parks &
Recreation, Atlanta Board of Education, Trust for Public
Strategy 5.1 Reclaim and repurpose brownfields and vacant buildings. IESEAIBEG MRS CEREr M (I W iPenieets feest G Qonservatlon e dlo X X
gy . purp! gs. acreage designated as contaminated. Recycle Matena_ls (CHaRM), Southface, Proctqr Creek
Stewardship, Groundwork Atlanta, LongLine
Objective 5. Address brownfields with a community-driven Strategy 5.2 Reduce and mitigate hazards related to air quality or other environmental hazards in the neighborhood. Reduction in measurable hazardous air quality. Holdings/Urban Oasis Development, Department of X X

Parks and Recreation, Field Road Partners LLC,

approach to remediation and improvement of the land ) N
Republic Waste Services

Measured by the number of businesses enrolled in the program,

Strategy 5.3 Collaborate with and support existing organizations working to achieve environmental awareness, education, and T GO Gt i D (e e e R s X X X

justice. develo
pment program.
Strategy 6.1 Connect the Bowen Site and the Bowen Choice Neighborhood by constructing or improving public roads and Measured number of public improvements installed; number of X X
streets. public infrastructure improvements completed
Georgia Department of Transportation, MARTA, Atlanta
Objective 6. Implement a public infrastructure and facilities plan | Strategy 6.2 Make roads and sidewalks safer. Installation of recommended items Board of Education, Atlanta Police Department, Atlanta X X
that promotes improved mobility, safety, education, and Department of Transportation, APD Police Athletic
community development throughout the Bowen Choice League, Morehouse School of Medicine, Westside
Neighborhood Works, Republic Waste Systems, United Way of
Strategy 6.3 Expand public transit and ride-sharing. Installation of BRT to the Bowen site, and a station installed Greater Atlanta, and local business associations. X X
Strategy 7.1 With partners, identify and implement conservation and restoration projects. ’C\‘éjr:?;;g: ﬁzarg}::;s [esloediesabithadianseatiopleenten X X
Atlanta Department of Watershed Management,
Environmental Protection Agency Region 4,
Georgia Department of Natural Resources,
Environmental Protection Division, West Atlanta
Watershed Alliance, Georgia Conservancy, City of
Objective 7. Elevate the area’s natural resources through Atlanta Parks & Recreation,Atlanta Board of Education,
conservation, restoration, education, and active use of green Trust for Public Land,
space. Strategy 7.2 With partners, encourage active Use of green space. Conversion of land into active parks, lengths of trails, community The Conservation Fund, Center for Hard to Recycle X X X

gardens, environmental education centers created Materials (CHaRM), Southface, Proctor Creek
Stewardship, Groundwork Atlanta, LongLine
Holdings/Urban Oasis Development, Department of
Parks and Recreation, Field Road Partners LLC,
Republic Waste Services
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