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VISION, MISSION, & VALUES

Vision
Our vison is a city where all Atlantans have a place they are proud to call home
and can thrive, regardless of their income or address.

Mission
The mission of Atlanta Housing is to open doors to safe, quality affordable homes,

build inclusive communities of choice, and create opportunities for economic
mobility.

Values

We are a team of bold, compassionate, and committed change-makers dedicated
to working collaboratively to serve the Atlanta community with our unique
resources.
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A. Overview

About Atlanta Housing

The Housing Authority of the City of Atlanta, Georgia, also referred to as “Atlanta Housing” or “"AH" is
considered the oldest public housing authority (PHA), with the construction of Techwood Homes in 1935,
the first federally subsidized public housing community in the nation. AH also built the first federally
subsidized public housing community for African American residents, University Homes, in 1937 near the
Atlanta University Center. AH provides monetary assistance to low-income families across the City of Atlanta
and is the largest public housing authority in Georgia, serving more than 42,800 people. Its assistance
portfolio includes the following programs:

T
1

AH-Owned Communities: 6 public housing sites: 4 for elderly and disabled households and 2
family sites.
Down-Payment Assistance: A forgivable loan to help eligible, low-income, first-time
homebuyers.
HomeFlex: AH's MTW unit-based assistance program, where the assistance remains in the
community with the unit.
o Standard HomeFlex:
A For multi-family units in AH-Owned, Mixed, or Stand-Alone privately owned
communities.
A For buildings or communities that house older persons [i.e., near elderly (55+) and
elderly (62+) residents].
0 HomeFlex Supportive Housing (HAVEN):
A For property owners that agree to provide wrap-around services and housing for
vulnerable and targeted population groups.
Housing Choice Vouchers (HCVs): AH's administration of tenant-based assistance that includes
HUD's tenant-based vouchers (TBVs), HUD's Special Purpose Vouchers (SPVs), and AH's MTW
Special Voucher Programs (SVPs), where the assistance remains with the family from unit to unit.
AH's SVPs are programs created by MTW flexibility.
Mixed Communities: Communities built on AH-Owned land and ground leased long-term to
the community owner/developer or mixed-income developments in which AH has an ownership
interest, investment, or subsidy agreement.
RAD PBV Communities: Public housing communities/units converted to project-based voucher
(PBV) assisted communities/units under the Rental Assistance Demonstration (RAD) Program.

' As of December 31, 2023
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The Need for Affordable Housing in Atlanta

Atlanta, the “capital of the south,” remains one of the fastest growing metropolitan areas in the country.
Several factors contribute to this growth: a comfortable climate, a business-friendly environment across
many industries, and its 57 colleges and universities in the metropolitan area, which attract companies
eager to tap into the talents of diverse and highly skilled employees.

Atlanta’s continued rapid growth, combined with a variety of broader economic factors, has resulted in
significantly higher housing costs. Monthly rents in Atlanta have grown 18% (25% in the metro area, which
is a port-out (transfer) destination for many AH housing choice voucher families unable to find housing in
the city). Since July 2020 and home prices have increased by more than 74% as well. The average rent in
Atlanta has soared from $1,299/month? to $1,530/month? and median home prices have risen from
$293,500° to $395,000%. From July 2020 through June 2023, the City of Atlanta processed 8,082 new
permits for new multi-family (4,785) and new single-family (3,297) projects.

Even with this level of activity, Atlanta’s housing supply remains low (2.4 months of supply) when contrasted
with a balanced market (equal supply and demand that offers a six-month supply of inventory) and,
unfortunately, most projects being constructed are categorized as ultra-luxury or luxury housing.

Atlanta’s growth, higher housing costs, low housing inventory, and other factors have caused a deficit in
Atlanta’s affordable housing stock. The graphic below shows the surplus/deficit of affordable housing units®
in AH'’s service jurisdiction.

Affordable and Available Rental Housing Units

Number of Affordable and Available Units Surplus/Deficit of Affordable and Available
per 100 Renter Households Rental Units

At or below 30% of AMI 36

-22.590
At or below 50% of AMI

-23,249
At or below 80% of AMI -11,756

2 Source: Apartment List Metro-Level Historic Estimates, https://www.apartmentlist.com/research/category/data-rent-estimates.
3 Atlanta Regional Commission - https://metroatlhousing.org/cities/atlanta/

4 https:/realestate.usnews.com/real-estate/housing-market-index/articles/atlanta-housing-market-forecast

% Source: https://www.atlantafed.org/community-development/data-and-tools/southeastern-rental-affordability-tracker.aspx
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The Federal Reserve Bank of Atlanta assigns HOAM (Home Ownership Affordability Monitor) Index scores
nationwide. A HOAM Index score of 100 or greater indicates an area as affordable. There is only one county
in the Atlanta Metro area with an affordable HOAM score. Fulton County has a HOAM Index score of 70.8,
far below the affordable score of 100. AH's primary service jurisdiction is located within Fulton County. The
graphic® below further demonstrates the need for affordable housing in Atlanta.

Atlanta-Sandy Springs-Alpharetta, GA
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AH's Strategic Plan (FY 2023 - 2027)

In January 2023, AH’s Board of Commissioners approved a new five-year Strategic Plan, covering Fiscal
Years 2023 through 2027 (Plan). FY 2025 will be AH'’s third year operating under the Plan. The Plan
provides a blueprint for how to reach a key goal for the production and preservation of affordable
housing, in alignment with the vision and goals set forth by Mayor Andre Dickens. The Plan has been
informed by market realities, insights from AH’s key partners, our current commitments and capacities,
and anticipated challenges and opportunities.

The Plan recognizes that no single organization can solve Atlanta’s housing affordability challenge alone,
but working with others, AH can bring its different resources and various skillsets to bear to have a large
impact. The result is a Plan that puts residents at the heart of everything AH does, while searching for
better, smarter, and more efficient ways to operate.

In the course of this work, AH established the following Goals and Key Targets:
GOAL 1: Create or preserve 10,000 affordable housing units.

Key Targets

1.A Produce 5,000 new affordable units

1.A1 Repurpose 300 acres of AH-Owned vacant land toward housing and create healthy,
thriving neighborhoods

1.A.2 To support the creation of 5,000 units, invest $220 million over five years

1.B Preserve and improve 5,000 units in AH's existing portfolio

1.B.1 To support the preservation of 5,000 units, invest $30 million over five years

1.C Increase designation of sustainability-certified units in our portfolio to 33% to lower the

overall cost of living of our residents

GOAL 2: Enhance housing assistance resources for Atlantans in need

Key Targets

2.A Continue to provide stable housing for 1,900 families and individuals per year
experiencing or at heightened risk of homelessness

2.B Provide emergency assistance to 1,800 families and individuals facing eviction over five
years

2.C Increase the number of AH households living in amenity-rich and transit-connected
neighborhoods to 3,500

2.D Provide 1,400 new families with homeownership opportunities to help build wealth and

combat displacement

GOAL 3: Create opportunities for individuals, families, and children to thrive.

Key Targets

3.A Advance efforts that address youth achievement by coordinating a cradle-to-career
educational pipeline of programs and services for AH-assisted youth

3.B Through increased partnerships, support residents to prepare for, connect to, and
succeed in jobs and careers

3.C Provide a continuum of care for AH-assisted seniors to enable them to stay healthy and
live independently and with dignity in their homes
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GOAL 4: Build or expand partnerships to pool resources and maximize impact for the benefit
of families.

Key Targets
4.A Secure a minimum of $500,000 in new funding annually to support AH’s mission

4.B Collaborate with public agencies and initiatives to leverage resources and align efforts

4.C Raise $2 million to improve energy efficiency in AH units

GOAL 5: Communicate the impact of Atlanta Housing’s work to Atlanta.

Key Targets
5.A Increase visibility into our progress and key successes to foster confidence in AH's work
5.B Provide targeted communication and frequent updates to key stakeholders

GOAL 6: Strengthen Atlanta Housing operations.

Key Targets
6.A Increase efficiency, improve access to programs and services, and foster staff

engagements with AH families, and improve access to programs and services

6.B Create economic opportunity for AH residents and disadvantaged businesses by
achieving 35% participation in eligible AH contracts for minority-, women-, and resident-
owned small businesses

6.C In support of City of Atlanta’s 2019 Clean Energy Resolution to achieve 100% clean
energy by 2035, AH will reduce its carbon footprint by 25% in five years

AH’s Strategic Plan Progress
(as of December 31, 2023)

. % Of Goal
Description Year-to- Date Value Achieved
1.A Produce new affordable units 932 19%
1A Repqrpose acres of AH-owned vacant land toward 17 6%
housing
1.A.2 Support the creation of 5,000 units, invest funds $58,656,079 27%
1.B Preserve and improve units in AH's existing portfolio 2,424 48%
1.B.1 Support the preservation of 5,000 units, invest funds $13,852,788 46%
1C Percen.tage of sustainability-certified units in AH's 12% 36%
portfolio
2 A Prowde stgble housmg for fam|||.e5 and individuals 2,250 118%
experiencing or at heightened risk of homelessness
2B frgwde emergency assistance to families and individuals 613 34%
acing eviction
Increase the number of AH households living in amenity- o
2.C rich and transit-connected neighborhoods 3195 1%
Provide new families with homeownership opportunities o
2.D to help build wealth and combat displacement 281 20%
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AH's Strategic Plan Progress
(as of December 31, 2023)

e % Of Goal
Description Year-to- Date Value Achieved
Advance efforts that address youth achievement by
coordinating a cradle-to- career educational pipeline of 898 30%
3A programs and services for AH-assisted youth
AH and University Choice awarded scholarships 35 N/A
AH and University Choice awarded scholarships totaling $112,000 56%
3B Through increased partnerships, support residents to 796 40%
prepare for, connect to, and succeed in jobs and careers
Provide a continuum of care for AH-assisted seniors to
3.C enable them to stay healthy and live independently and 2,690 269%
with dignity in their homes
Secure new funding to support AH's mission $44,372,000 1,775%
Securg in in kind donations and services from partner $13.392.160 N/A
organizations
4B Collaborate with public agencies and initiatives to N/A N/A
leverage resources and align efforts
4.C Raise funds to improve energy efficiency in AH units N/A N/A
5A Increase V|§|b|||ty into ounprogress and key successes to N/A N/A
foster confidence in AH's work
Provide targeted communication and frequent updates to N/A N/A
key stakeholders
5B Total social media engagements 31,614 N/A
Percgntage increase from social media engagement 37% N/A
baseline
Increase efficiency, improve access to programs and N/A N/A
services & foster staff interactions with AH families
Total learning hours of classroom or in-person training 3,278 N/A
6.A Prioritize real-time staff interactions with residents and 1841 N/A
through volunteer hours by AH staff with AH residents !
Count of volunteer events with AH residents 47 N/A
Count of volunteer events as a corporate citizen 34 N/A
Create economic opportunity for AH residents and
disadvantaged businesses by achieving participation in o o
6B eligible AH contracts for minority-, women-, and resident- 46% 131%
owned small businesses
In support of City of Atlanta’s 2019 Clean Energy o o
6.C Resolution, AH to reduce its carbon footprint 4% 17%
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Moving-to-Work (MTW) Demonstration Program

AH'’s participation in the MTW Demonstration Program” has been critical to AH'’s ability to meet low-income
individuals’ housing needs or to respond effectively to the twin challenges of rapid growth and increasing
housing costs. HUD’s MTW designation permits AH to modify and waive certain program rules and
regulations® in pursuit of innovative solutions to its local housing challenges. In addition, the MTW
designation permits AH to combine program operating subsidies into a “block grant” through its single-
fund flexibility and expend funds on MTW eligible activities outlined in AH's MTW Agreement with HUD.

As such, the flexibilities granted under the MTW Program allow AH to operate more like a private real
estate development or property management company when AH is contrasted to a traditional housing
authority. Nonetheless, as an MTW Public Housing Authority (PHA)’ in the MTW Program, AH must
continue to meet the following MTW Statutory Requirements in the delivery of its assistance programs:

' Ensure 75 percent of households are very low-income (VLI);

{ Establish a reasonable rent policy that encourages employment and self-sufficiency;

1 Continue to assist substantially the same (StS) total number of eligible low-income households;
f  Continue to assist a comparable mix of households by family size; and

' Meet Housing Quality Standards (HQS) requirements.

AH creates an MTW Activity or policy whenever it exercises or deploys its MTW Authorizations to modify
HUD rules and regulations. When AH modifies HUD's direction or guidance, the activity or policy must
align with at least one of the three MTW Statutory Objectives:

f Reduce cost and achieve greater cost effectiveness in Federal expenditures;

1 Give incentives to families with children where the head of household is working, is seeking
work, or is preparing for work by participating in job training, educational programs, or programs
that assist people to obtain employment and become economically self-sufficient; or

1 Increase housing choices for low-income families.

In addition to meeting the statutory objectives, AH asks three basic questions when proposing new
initiatives and reviewing the continuance of existing initiatives:

I Is the proposal or initiative good for the residents?
I Is the proposal or initiative good for the agency?
I Is the proposal or initiative good for the community?

AH prefers an affirmative answer to all three questions before continuing or introducing an initiative.

7 The MTW Demonstration Program was created by the United States Congress {(US Congress or Congress) in 1996 and is administered by
the United States Department of Housing and Urban Development (HUD). The US Congress renews the MTW Demonstration Program
periodically and Congress last extended the Program through June 20, 2028. AH executed its MTW Agreement with HUD on September 23,
2003.

8 Found in the United States Housing Act of 1937 (Housing Act or the Act) applicable to the Housing Choice Voucher and Public Housing
Rental Assistance Programs (Section 8 and Section 9).

? There were 39 ‘'MTW PHAs prior to new legislation enacted in 2016 that adds 100 MTW cohorts. AH received its MTW designation in 2003.
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AH will continue to utilize MTW Authorizations (i.e., flexibilities or waivers) as outlined in its Amended
and Restated MTW Agreement (“MTW Agreement”) to pursue desired outcomes of AH MTW activities
while sponsoring and supporting MTW solutions to local housing challenges through policy design and
program innovation.

f AH will comply with the Build America, Buy America (BABA) Act enacted by Congress as
part of the infrastructure investment and Jobs Act on November 15, 2021. BABA
establishes a domestic content procurement preference for infrastructure projects
initiated after May 14, 2022. The procurement preference requires that all iron, steel,
manufactured products, and construction materials used in covered infrastructure
projects are produced in the US.

' AH plans to adopt elements of the Housing Opportunity Through the Modernization Act
(HOTMA) on or before January 1, 2025. AH will deploy MTW flexibilities, where
applicable to align HOTMA with its operations to assure consistency across assistance
programs and fairness in the delivery of housing services to low-income households.

' AH will incorporate the National Standards for the Physical Inspection of Real Estate
(NSPIRE) Standards within its HUD-approved Enhanced Inspection Standards MTW
Activity on or before October 1, 2024. AH will deploy its MTW flexibilities as appropriate
to align NSPIRE with its standards to assure consistency across assistance programs. AH
will inspect or accept alternative inspection results for all program units receiving AH
assistance.

Overall, AH continues to support the MTW Demonstration Program, the MTW Collaborative, and HUD's
expansion efforts of the MTW Program. Furthermore, AH continues to remain interested in and
supportive of a Regional MTW designation once a regionalization structure is finalized.
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la. INTRODUCTION: FY 2025 HIGHLIGHTS

Project to Serve /67 New Households

(units occupied by new program participants)

138 New HomeFlex Units
3 New Agreements Projected

167

New 224 New DPA* Awards

Issued to First-Time Homebuyers

Households

405 Households Assisted

Home Again Short-Term Assistance

AH projects to serve 26,546 total households in FY 2025

*DPA = Down Payment Assistance; HCV = Housing Choice Voucher

Assisted Household Projection by Area Median Income (AMI)A

Families earning over 80% ($81,651+ annually?)

Families earning 51% to 80% ($51,051 -
$81,650 annually)

18’0% Families earning 30% to 50% ($30,651
Very Low . $51,050 annually)

926%
projected to

be VLI and ELI
familiesAA

Families earning 30% or
less ($30,650 annually”)

A Source: AH’s Data Team. A/ Income data based on HUD's annual AMI publication effective May 15, 2023.
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FY 2025 Priorities

AH priorities include supporting activities that align with meeting goals outlined in its Five-Year Strategic
Plan, administering activities to measure HUD-approved MTW activities, and continuing activities that
advance AH's long-term projects. Overall, AH expands on its priorities throughout this MTW Plan:

Strategic Priority 1: Create and Preserve Affordable Housing Units

(0]

(0]

Carry out activities to create 988 new affordable housing units through financial closings,
by issuing down payment assistance, by leasing-up tenant-based vouchers (TBVs) and
executing new HomeFlex Agreements in the City of Atlanta.

Administer activities that preserve 1,384 existing affordable housing units through the

renewal of HomeFlex Agreements and conversion of public housing units to project-base
assisted units under HUD's Rental Assistance Demonstration (RAD) Program.

Strategic Priority 2: Enhance Housing Assistance Resources for Atlantans in Need

(0]
(0]

Offer housing stability by providing 405 Home Again awards.

Help to build intergenerational wealth by making 224 down payment assistance awards
to eligible first-time homebuyers.

Strategic Priority 3: Create Opportunities for Individuals, Families, and Children to Thrive

(0]

Administer activities that expand training and job opportunities in established and
emerging employment sectors while continuing to sponsor the Achieving Connectivity to
Create Equity and Self-Sufficiency (ACCESS) initiative, supporting local agencies that
specialize in providing education and workforce training, promote youth and holiday
camps, and investing in AH-assisted youth and marketing college scholarship opportunities
that create opportunities to thrive.

Continue activities that assist families in meeting the minimum work requirement™ to
achieve or maintain a 69% work/program compliance rate by helping families to secure
better employment, to retain current employment, or to return to the workforce.

Expand activities, as applicable, under ACCESS to narrow the digital divide and create a
pathway to higher income for low-income families.

' AH requires work-able participants to be employed an average of 20 hours per week to meet program compliance.
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Strategic Priority 4: Build or Expand Partnerships to Pool Resources and Maximize Impact for
the Benefit of Families
0 Implement, administer, and align AH resources and investments to create healthy,
thriving neighborhoods that provide AH-assisted families access to essential services.

Strategic Priority 5: Communicate the Impact of Atlanta Housing’s Work to Atlanta
0 Sponsor and support activities that clearly show our programs, the communities we impact,
and our progress against our goals by improving published dashboards and reports.

Strategic Priority 6: Strengthen Atlanta Housing Operations
0 Administer activities that achieve, maintain, or exceed a 90% utilization rate under the
HCV Program.
0 Pursue activities that assist AH in meeting or exceeding HUD's Section 3" requirements
and reduce our carbon footprint to help AH improve operations.

0 Embrace activities that help AH reduce operational costs, including activities that generate
revenue to offset costs and activities that streamline the delivery of housing services and
assistance more efficiently.

" Pursuant to HUD Regulation 24 CFR part 75.
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Ib. INTRODUCTION: PLANNED GOALS & OBJECTIVES

This section summarizes plans focused on measuring AH’s HUD-approved MTW Activities that AH will
continue, pursue, or carry out in FY 2025 (July 1, 2024 through June 30, 2025).

A.Short-Term MTW Goals and Objectives

AH deployed its MTW flexibilities to administer the following activities. AH organizes this section in
alignment with its strategic priorities. All HUD-approved MTW Activities are captured in Section IV.

CREATE AND PRESERVE AFFORDABLE HOUSING UNITS

Create New Affordable Housing Units

f  AH'’s Revitalization Program focuses on reviving AH-owned sites, including public housing
parcels, its affordable housing portfolio, and advancing its Homeownership Initiative Plan. As
part of its affordable housing portfolio, AH plans to continue advancing projects already in

progress, including projects closing at the end of FY 2024, as well as advance new projects slated
for FY 2025 financial closing.

AH plans to advance 6 new multifamily projects on AH-land to a financial closing that will

deliver 786 new rental units to the Atlanta housing stock. Planned multifamily projects and
rental unit counts include:

Revitalization Projects on AH-Land

Affordable U;ts (target AMI)

: — - Total Total
Property/Project ~ Market .
Name AH-Assisted Zop fg Workforce Rate  Affordable Project
(<30% - 50%) ( 635_'58 O’i o (80 - 120%) Units Units

Bowen Phase 1 48 49 10 44 107 151
Civic Center R1 & P1 132 0 29 115 161 276
Cupola Building 0 0 14 0 14
Herndon llI 81 72 27 153 180
Stadium Hotel 167 0 78 15 245 260
Thomasville | 80 40 0 80 120 200
Totals 508 161 117 295 786 1,081

FY 2025 MTW Annual Plan
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AH plans to advance 6 new homeownership projects on AH-land to a financial closing that
will deliver 80 new homeownership opportunities to the Atlanta housing stock. Planned
homeownership projects and for-sale unit counts include:

Homeownership Projects on AH-Land

: Affordable _ Market Total Total
PropeNrty/PrOJect HOUIe_OVC\;nemh'P Homeownership Affordable Homeownership
ame nit Count H A i
(up to 80% AM) Unit Count Unit Count Opportunities

Affordable
Homeownership Pilot 6 0 6 é
Englewood IC 16 65 16 81
Magnolia Perimeter -
ANDP 8 0 ° °
Magnolia Perimeter —
CitiPlace ! 0 ! ’
Mechanicsville. 27 109 27 136
Homeownership

Totals 64 171 64 235
Toqu at Scholars 16 62 16 78
Landing* (late FY 2024)

Source: Real Estate Dataset Development Reforecast as of January 24, 2024
*This project may carry over to early FY 2025

Units created under AH’s Affordable Homeownership Pilot are created under AH's single-fund
flexibility under its MTW Agreement and reported as local, non-traditional units in accordance
with Notice PIH 2011-45. AH may blend this homeownership pilot with its Comprehensive
Homeownership Program if proven successful over the next 36 to 60 months.

AH plans to continue advancing planned multifamily projects under construction. Planned in-
progress multifamily projects and rental unit counts include:

In-Progress and Projected Rental Construction Projects on AH-Land

Affordable Units (target AMI) Market Status of

Property/Project AH- Non-AH Workforce Rate TOFaI In-Progress
Name Assisted Assisted Units Units Projects

(<30% - 50%) (60 - 80%) SO

Ashley Scholars
Landing I 90 24 0 98 212 Under
Construction
Herndon Il 80 90 0 31 201
Englewood IA 100 60 0 40 200
Englewood IB 160 0 0 0 160 ll::YE 20.24
inancial

Magnolia Perimeter - 12 0 0 0 12 Closing
Quest

Totals 442 174 0 169 785

Source: Real Estate Dataset Development Reforecast as of January 24, 2024
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Under its Homeownership Initiative Plan, AH plans to continue advancing homeownership
opportunities under construction. Planned in-progress homeownership projects and for-sale
unit counts include:

In-Progress and Projected Homeownership Construction Projects on AH-Land

Affordable Units (target AMI)

. Market Status of
Property/Project AH- Non-AH Workforce Rate TOFaI In-Progress
Name Assisted Assisted (80 - 120%) Units Units Projects
(<30% - 50%) (60 - 80%)
West Highlands - Under
WACS 18 0 0 37 > Construction
West Highlands - 2000 25 0 0 40 65 FYE 2024
Perry Boulevard Financial
West Highlands - 3B 21 0 0 82 103 Closing
Totals 64 0 0 159 223

Source: Real Estate Dataset Development Reforecast as of January 24, 2024

AH will identify and engage in reasonable rent determination activities for communities owned
directly or indirectly by AH, including current and future communities sitting on AH-owned land,
communities receiving construction costs or portion thereof, and/or communities receiving
operating costs or rents for low-income families being subsidized by AH.

AH may seek to acquire parcels that complement its revitalization activities. Such acquisitions
may require disposition under a long-term ground lease to the development partnership.

f AH’s Gap Financing activity focuses on collaboration to add affordable housing units to Atlanta’s
affordable housing stock. AH engages in an assortment of partnerships to create affordable
housing for low-income Atlantans. AH designated funds to co-invest with others on new
construction, substantial rehabilitation, significant modernization, and other project types that
provide affordable units throughout the City of Atlanta.

Under this activity, AH continues to operate from that designated fund total to advance already
in-progress projects to completion or lease-up. Units delivered from these co-invested projects
are considered local, non-traditional (LNT) units and are neither public housing nor housing
choice voucher units. AH blends flexibility under its MTW Agreement and guidance under Notice
PIH 2011-45 (HA) to create these affordable units.

Although AH has not identified any new collaboration projects for FY 2025 and because there is
still an opportunity that existing collaboration projects identified in past MTW Plans may carry
over, we list those co-investment projects below. The 5 collaboration projects already in
progress that AH will continue to advance through completion or lease-up are tabled on the
next page:
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In-Progress Co-Investment Projects

Affordable Units (target AMI)

. Total Status of In-
PropeNrty/PrOJect AH- Nop—AH Work Mr\:arket Planned i
ame Assisted Assisted Force ate Unit Count Projects*
(<30%-50%) (60 - 80%) (80 — 120%)
360 Peachtree 51 94 0 25 170
Heritage Village at FY 2024
102 0 0 0 102
West Lake Financial
Stone Hogan: Flats 0 256 0 0 256 Closing
Stone Hogan: Villas 0 192 0 0 192
FY 2025
Sylvan Hills Il 45 182 0 0 227 Financial
Closing
Totals 198 724 0 25 947

Source: Real Estate Dataset Development Reforecast as of January 24, 2024

Note: Projects tabled above are planned for financial closing in late FY 2024 (May/June); however, some
or all the projects may have an execution date in early FY 2025 (July to August 2024).

AH will continue to administer and review activities and opportunities to advance or accelerate
housing projects, including removing or mitigating financial barriers through financial incentives,
as well as pursuing activities that decrease AH's long-term obligations by sizing loans to the total
number of affordable units in the project, rather than limiting its funding level to the number of
units receiving subsidy.

AH expects to complete the current open application during FY 2025 and has begun to review
new submissions in alignment with another commitment of funds designated for collaborative
projects throughout the City of Atlanta.

AH may seek to acquire parcels under its co-investment program that complement its
revitalization activities. Such acquisitions may require disposition under a long-term ground lease
to the development partnership.

1 AH’s HomeFlex as a Strategic Tool activity focuses on creating affordable housing units in
privately-owned multi-family communities by project-basing assistance with market rent units.
AH and the property owner execute a HomeFlex Agreement for 2 to 20 years to stabilize
affordability for a specific period.

AH does not specifically identify any new HomeFlex projects for FY 2025 but maintains an open
Notice of Funding Availability (NOFA) to create affordable units through HomeFlex Agreements.
Under this HomeFlex solicitation, AH has created 509 assisted units. AH will continue to monitor
the local rental market to strategically add rental units and period of assistance under the NOFA.

AH will continue to advance new HomeFlex projects introduced in past MTW Plans carried
forward from previous fiscal years. Under this premise, AH expects to execute HomeFlex
Assistance Agreements at 3 multifamily properties that will deliver 138 affordable
rental units. The projects, unit count breakdowns, and status follow on the next page:
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New HomeFlex Projects

Affordable Units (target population)

. Total
Property/Project A e Non-AH Work Market Planned Curren;c
Name <30% . 50%) Assisted B Rate Unit Count Status
(60 — 80%) (80 — 120%)

111 Moreland 42 0 0 0 42
Avenue
277 Moreland 54 0 0 0 54 Under
Avenue Development
Abbington @ 8 34 0 0 42
Ormewood

Totals 104 34 0 0 138

Source: Real Estate Dataset Development Reforecast as of January 25, 2024

Note: Projects tabled above are planned for FY 2025 completion or agreement execution, some

projects may be completed or have an agreement executed sooner in late FY 2024 (May/June).
Continuing under its open NOFA, AH has several HomeFlex projects already in progress
undergoing construction, substantial rehabilitation, or significant modernization work. that AH
will continue to advance these in-progress HomeFlex projects through development
completion and lease-up. Development work extends multiple fiscal years and AH's the current
projects are listed below:

In-Progress and Projected HomeFlex Projects

Assisted Unit Count

Property/Project Name (<30% - 60%) Current Status*
1055 Arden Avenue 58
1265 Lakewood 160
356 James P. Brawley Drive 8
507 English Avenue 6
588 & 592 Paines Avenue 12
613 Echo Street and 687 & 693 ” In Development
Dalvigney
McAuley Park Phase | 180
Stanton Park 55
The Mallory 116
Thrive Sweet Auburn 117

Totals 736

*Source: Construction Management Update Brief as of January 24, 2024

Note: Although projects tabled above are planned for FY 2025 completion or agreement execution,
some projects may be completed or have an agreement executed sooner in late FY 2024 (May/June).
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f Under its Choice anm_ww»m:‘ﬁ ==
Neighborhoods Gl § £7- oy f T At il
Dov?n Payment 3 LI oSSR = ~ University Choice
Assi il r'i‘“’gg 5.0 d)i Neighborhoods (UCN)

ssistance (CN KB b > ‘h ;

DPA) Program, AH e L0 SR il Omeownershlp
plans  to  create ; “ £ 8 footprint.
affordable  housing - dh e et s ommmnt, S O —
units by providing | ' e ; e —
down payment A =
assistance of up to 7

$60,000, to eligible,
first-time home
buyers that choose
to buy and reside |-
within the University |
Choice
Neighborhoods
(UCN) footprint. The UCN project estimates to deliver 78 condominiums, townhouses, and flats,
where 20% of the housing opportunities are designated to be affordable to persons at or below
80 percent of the Area Median Income (AMI).

Preserve Affordable Housing Units

f In addition to creating new affordable housing units, AH also focuses on preserving the
affordability of existing affordable units under its HomeFlex as a Strategic Tool activity. Under
this activity, AH preserves affordable housing units in privately-owned multi-family communities
by renewing HomeFlex Agreements for units that will become market rent units without the
project-based assistance. AH and the property owner renew a HomeFlex Agreement for 2 to 20
years to assure affordability of the unit for eligible, low-income families for the specific period.

AH expects to renew HomeFlex Assistance Agreements to preserve 868 rental units as
affordable at 11 privately-owned communities. These renewed agreements retain rental

units as affordable in Atlanta’s housing stock that would otherwise return to market rate units.
The scheduled properties and planned number of units to be assisted are tabled below:

Planned and Projected Renewal HomeFlex Projects

Community/Property Name ﬁ‘ffordable eIz HomeFiex Agree.ment
nit Count Agreement Type Target Population
Arcadia at Parkway Village 116 Standard Family
Campbell Stone 236 Standard Senior (62+)
Columbia Heritage 124 Standard Senior (62+)
Columbia Sylvan Hills - Supportive 39 Haven Haven/Senior (62+)
Columbia Tower at MLK Village 39 Haven Haven/Senior (62+)
Lillie R. Campbell House 96 Standard Senior (62+)
Martin House at Adamsville 121 Standard Near-Elderly (55+)
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785

. Affordable HomeFlex HomeFlex Agreement
Community/Property Name Uni .
nit Count Agreement Type Target Population
Odyssey at Villas 32 Haven Haven/Family
Park Commons/Gates Park (HFOP) 22 Haven Haven/Near-Elderly (55+)
Park Commons/Gates Park (HFS) 19 Standard Haven/Senior (62+)
The Legacy at Walton lakes 24 Haven Haven/Near-Elderly (55+)
Total 868

*Source: Construction Management Update Brief as of January 24, 2024

Note: Although projects tabled above are planned for FY 2025 completion or agreement execution,
some projects may be completed or have an agreement executed sooner in late FY 2024 (May/June).

ENHANCE HOUSING ASSISTANCE RESOURCES

1 Due to higher interest rates and increasing National Home Price Change (%)
housing costs, AH plans to continue to create |
new affordable housing opportunities under its |**
Comprehensive Homeownership  Program
activity by assisting 224 eligible, first-time home |
buyers through down payment assistance (DPA) |,
subsidy up to $25,000. Under this DPA program, | s«
households receiving assistance may choose to | e
reside anywhere within the city boundaries. AH's | *
maximum home price has increased to $375,000 T aw evoos raoe maoo P oz R
in alignment with the local housing market. ——#g. Change: US  ——Avg. Change: Atlanta

35%

30%

While this activity increases housing choices for low-income families, the units created under this
activity are considered local, non-traditional units and follow the guidance of AH's MTW
Agreement and HUD's Notice PIH 2011-45 and not Section 8 or Section 9 Assistance Programs
identified under the United States Housing Act of 1937 (Housing Act of 1937).

f In accordance with AH’s Housing Initiative Plan and affordable homeownership goals, AH will
continue to advance affordable homeownership opportunities on AH-owned land through fee-
simple land sales, a land trust form of ownership to assure long-term affordability, or other
strategies that increase housing choices for low-income households.

0 Land sales, construction, and homeownership closings may include reduced land value, an
AH investment, or AH down payment assistance to support affordability.

0 AH may also pursue long-term affordability through land dispositions, collaboration with
land trusts, and similar activities.

f Many Atlantans are at-risk of or are experiencing homelessness and AH plans to continue
administering activities and designing solutions under its Develop Alternate and Supportive
Housing Resources activity to assist families experiencing or facing homelessness.

AH deploys its MTW flexibilities under this activity to designate a portion of its vouchers to create
Special Voucher Programs (SVPs) for targeted population groups. Point-in-time counts, partner
agency referrals, need, available funding, and other factors affect the total number of households
assisted. Planned SVPs and household counts include:
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Supportive Housing Programs

Planned MTW
FIOQIEI WEIE Household Units Vel ee) e Flexibility?
AH'’s Special Vouchers Programs (SVPs)
. Absorbed Tenant-Based .
Emergency Housing (EHV) 195 assistance from HUD Limited
Absorbed Tenant-Based
GA Housing Voucher 21 assistance from GA Dept. of Yes
Community Affairs (DCA)
Assignment of assistance from
HAVEN Continuum of Care (CoC) 525 AH to Partners for Home Yes
(Atlanta’s CoC)
Homeless Protection Supportive 46 Tenant-Based assistance Yes
Vouchers
Housing First 80 Tenant-Based assistance Yes
Special Program Voucher for Tenant-Based agglfance
HFc)JmeIess S&?[udent 75 designated for homeless students Yes
at Atlanta Public Schools
Total 942
HUD's Special Purpose Vouchers (SPVs)
Family Unification Program (FUP) 300 No
e o S 2
Tenant-Based assistance - HUD
Mainstream 5 125 No
Mainstream 5
(Partners For Homes) 23 No
Veterans Affairs Supportive 270 Tenant-Based assistance — No
Housing HUD & VA
Supportive Housing 893
Total Vouchers 1,835
Home Again 405 Short-term financial assistance Yes
Home First (HAVEN) 638 PrOJe'cthased assistance for units Yes
providing wrap-a-round services
Alt. Supportive Housing 1,043
All Supportive Housing 2,878

FY 2025 MTW Annual Plan
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1 AH sets a higher standard for units coming onto and remaining on AH’s rental assistance
programs. AH will continue to administer activities in alignment with its Enhanced Inspection
Standards activity. AH'’s higher standards and expectations are applicable to rental units assisted
under AH’s HomeFlex, Housing Choice Voucher, and Single-Room Occupancy programs. AH
deploys its MTW flexibilities to require units assisted by AH and being offered to low-income
families meet the same or higher standards as market units.

AH enforces these higher standards during the conduct of Housing Quality Standard (HQS)
inspections. Essentially, AH's “standards” help to ensure that low-income families receiving
assistance are offered the same quality unit and common area as would be offered to market
renters.

In alignment with HUD guidance, AH requires all units receiving financial assistance to be
inspected and accepts alternative inspection results on all unit types, including homeownership
opportunities. AH will align National Standards for the Physical Inspection of Real Estate (NSPIRE)
Standards with its Enhanced Inspection Standards MTW Activity on or before October 1, 2024.

o Aligning NSPIRE Standards within its Enhanced Inspection Standards helps AH to achieve
consistency across all AH assistance programs.

' AH will continue to closely review property management activities and update its HomeFlex
Site-Based On-Site Administration activity to standardize and align property management best
practices. Under this activity, AH administers its rental housing portfolio in the following
methods:

0 Assign property oversight, such as selection, wait list management, unit assignment, and
other functions to its housing partners at the property level.

0 Continue implementation of performance standards through regular, periodic training
opportunities and business process reviews (BPRs) for property-manager developers
(PMDs) and housing partners at all assisted communities. Activities may also include full
implementation of accountability measures at communities assisted by AH.

0 Administration and oversight of site-based waiting lists and unit assignments, including the
assurance of RAD PBV families expressing an interest in Choice Mobility are listed on the
RAD PBV waiting list.

0 Ensuring that RAD PBV families on the RAD PBV waiting list have priority of turnover'
tenant-based vouchers (TBVs) before being issued to new applicants on the waiting list.

0 Project-basing up to 100% assistance at communities owned directly or indirectly by AH
without a competitive procurement process in accordance with its MTW Agreement, as
well as HOTMA guidance.

1 AH will continue to reduce administrative burdens through modifications under its Rent
Simplification/AH Standard Deduction activity and to improve lease-up process. AH deploys
its MTW flexibilities under this activity to modify the calculation of household income and
increasing deductions. These measures eliminate or reduce errors and simplify calculations for
staff and eligible households.

1 AH plans to continue reducing lease-up barriers by assisting eligible, low-income households
with common costs such as security deposits and various moving expenses, paid to others on
behalf of the assisted family under its Leasing Incentive Fees (LIFs) activity.

12 AH elected to use the alternative component under the Choice Mobility option. This option caps tenant-based turnover vouchers
dedicated to RAD PBV families to three-quarters of its turnover pool.
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CREATE OPPORTUNITIES FOR INDIVIDUALS, FAMILIES, AND CHILDREN TO THRIVE
Utilizing its single-fund MTW flexibility under its MTW Agreement to expend funds on MTW eligible
activities designed to help AH assisted households at various stages in life and offer the following
supportive services:

' AH will continue to review the performance of contracted service providers to improve outcomes
for participating AH-assisted families.

0 Achieving Connectivity to Create Equity, and Self-Sufficiency (ACCESS), a training program
focused on preparing low-income Atlantans for higher paying job opportunities in the
technology sector.

0 Atlanta Achievers Program is a collection of activities focused on AH-assisted youth,
including youth leadership and after-school/summer camp programming, as well as the
promotion of activities that prepare AH youth for adulthood.

0 Human Development Services focuses on upward mobility of tenant-based voucher (TBV)
households receiving assistance within AH's service jurisdiction under AH’s Housing
Choice Voucher (HCV) Program by focusing on coaching and needs-based referral
assistance to include:

A Increasing FSS enrollment to help participants achieve economic independence
and/or housing self-sufficiency.

A Providing employment related supportive services, including referral-based
services focused on job coaching, upskilling, and preparing participants for gainful
employment.

A Providing learning opportunities for children through various platforms.

A Measuring referral impact through close monitoring and follow up.

1 Resident Initiatives is a collection of activities coordinated by AH Resident Service Coordinators
to assist resident councils, facilitate reasonable accommodation requests, and act as a liaison
between residents and Property-Manager Developers (PMDs) at AH-owned communities.
Regular events may include the coordination of workshops focused on the wellbeing of AH-
assisted families and activities that promote healthy living and stress management.
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