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https://www.apartmentlist.com/research/category/data-rent-estimates
https://metroatlhousing.org/cities/atlanta/
https://realestate.usnews.com/real-estate/housing-market-index/articles/atlanta-housing-market-forecast
https://www.atlantafed.org/community-development/data-and-tools/southeastern-rental-affordability-tracker.aspx


 

 

 

http://www.atlantafed.org/center-for-housing-and-policy/data-and-tools/home-ownership-affordability-monitor
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iv. Planned Application of PHA Unspent Operating Fund and HCV Funding 

Original Funding Source 
Beginning of FY: 

Unspent Balances 

Planned Application of PHA 

Unspent Funds during FY 

HCV HAP* $0 $0 

HCV Admin Fee $0 $0 

PH Operating Subsidy $0 $0 

TOTAL: $0 $0 

 

https://www.hud.gov/sites/dfiles/PIH/documents/FDSLineDefinitionGuide_vJuly2020.pdf
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Number of HHs by 

Income

% of HHs Served

Total ≤ 50% AMI
Total > 50% AMI

(VLI & ELI Families)

19,886 896

95.7% 4.3%
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•  

https://www.atlantahousing.org/about-us/plans-reports/
mailto:lenny.koltochnik@atlantahousing.org


 

Appendix C: Elements of Legacy Attachment B 

 

 

  



 

 



 

 

  

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Public Housing Program

● % Rents Uncollected 2% ≤ 2% ≤ 2% ≤ 2% ≤ 2% ≤ 2%

● Occupancy Rate 98% ≥ 98% ≥ 98% ≥ 98% ≥ 98% ≥ 98%

● Emergency Work Orders Completed 

or Abated in < 24 hours
99% ≥ 99% ≥ 99% ≥ 99% ≥ 99% ≥ 99%

● Routine Work Orders Completed in < 

30 Days
5 Days 100% 100% 100% 100% 100%

● % Planned Inspections Completed 100% 100% 100% 100% 100% 100%

Housing Choice Program (Section 8)

● Budget Utilization Rate 98% ≥ 98% ≥ 98% ≥ 98% ≥ 98% ≥ 98%

● % Planned Annual Inspections 

Completed
98% ≥ 98% ≥ 98% ≥ 98% ≥ 98% ≥ 98%

● Quality Control Inspections ≥ 1.4% ≥ 1.4% ≥ 1.4% ≥ 1.4% ≥ 1.4% ≥ 1.4%

Community and Support Services

● Resident Homeownership 6 0 0 0 0 0

● Resident Workforce Participation 6,415 6,797 6,933 7,031 7,203 7,315

Finance

● Project-Based Financing Closings N/A 3 4 4 5 5

Baseline

MTW Program Benchmarks
Measurable Outcome



 

 

  



 

 



 

 



 

 



 

 

  



 

 



 

 

AH’s Amended and Restated Moving to Work Agreement (MTW Agreement), effective as of November 

13, 2008, and as further amended by the Second Amendment effective January 16, 2009, and confirmed 

by HUD on April 14, 201623, authorizes AH to design and implement a Local Asset Management Plan 

(LAMP) for its Public Housing Program and describe such program in its Annual MTW Plan. The term 

“Public Housing Program” means the operation of properties owned or units in mixed-income 

communities subsidized under Section 9 of the U.S. Housing Act of 1937, as amended (“1937 Act”) by 

the Agency that are required by the 1937 Act to be subject to a public housing declaration of trust in favor 

of HUD. The Agency’s LAMP shall include a description of how it is implementing project-based property 

management, budgeting, accounting, financial management, and any deviations from HUD’s asset 

management requirements. Under the First Amendment of the MTW Agreement, AH agreed to describe 

its cost accounting plan as part of its LAMP, including how the indirect cost fee for service rate is 

determined and applied. 

 

AH maintains a project-based management approach by decentralizing property operations to each 

property and by contracting with private management companies to professionally manage each AH-

Owned property under the Public Housing Program. AH maintains project-level budgeting and accounting 

for these properties.  

In addition, each mixed-income, mixed-finance rental community that contain AH assisted units under 

the Public Housing Program are owned, managed, and operated by third party partnerships as 

established at the time each of the transactions were structured. AH maintains a separate budget and 

accounting for the operating subsidy paid to the owners of these mixed communities but does not 

maintain the accounting for property operations as AH does not own or operate these properties. 

 

AH approaches its cost allocation plan with consideration to the entire operation of AH, rather than a strict 

focus on only the MTW Program. The MTW Agreement addresses the cost accounting system in 

reference to the MTW Program without specifically addressing the operations of the entire Agency under 

MTW and using MTW Single Funds. This cost allocation plan addresses all AH operations, as well as 

the specific information required for the MTW Program 

Under the MTW Agreement, the cost accounting options available to AH include either a “fee-for-service” 

methodology or an “indirect cost rate” methodology. AH can establish multiple cost objectives or a single 

cost objective for its MTW Program. AH opted to use the “fee-for-service” methodology and establish the 

MTW Program as a single cost objective as further described below.  

  

 

Background and Information 

Project-Based Approach for Public Housing Program 

Identification of Cost Allocation Approach 



 

 

There is no universal rule for classifying certain costs as either direct or indirect under every accounting 

system. A cost may be direct with respect to some specific service or function, but indirect with respect 

to the Federal award or other final cost objective. Therefore, the definitions and guidelines provided in 

this LAMP are utilized for determining direct and indirect costs charged to the cost objectives. 

Definitions: 

Cost Objective – a function, organizational subdivision, contract, grant, or other activities for which 

cost data are needed and for which costs are incurred. 

Direct Costs – costs that can be identified specifically with a particular final cost objective. 

Indirect Costs – costs that (a) incurred for a common or joint purpose benefitting more than one cost 

objective, and (b) not readily assignable to the cost objectives specifically benefitted, without effort 

disproportionate to the result achieved. After direct costs have been determined and assigned directly 

to Federal awards and other activities, as appropriate, indirect costs are determined as those 

remaining costs to be allocated to the benefitted costs objectives. 

Indirect Cost Fee-for-Service Rates – used for determining in a reasonable manner the proportion 

of indirect costs each cost objective should bear. It is the ratio (expressed as a percentage) of the 

indirect costs to a direct cost base. 

Cost Base – Accumulated direct costs (normally either total direct salaries and wages or total direct 

costs exclusive of any extraordinary or distorting expenditures) used to distribute indirect costs to cost 

objectives (Federal awards). Generally, the direct cost base selected should result in each award 

bearing a fair share of the indirect costs in reasonable relation to the benefits received from the costs. 

 

AH has identified the following cost objectives: 

Direct Costs: 

MTW Program – all associated activities funded under the MTW Single Fund authority as a single 

cost objective. The single cost objective is the eligible MTW activities as articulated in AH’s MTW 

Agreement and Annual MTW Plan. 

Revitalization Program – includes the development related activity funded from Choice 

Neighborhoods, other Federal grants, or local funds. Generally, AH will capture costs for each 

development and will have the ability to track charges to specific funding sources. 

Special Purpose Housing Choice Tenant-Based Vouchers – such vouchers include, but are not 

limited to, Family Unification Program (FUP) vouchers, Veterans Affairs Supportive Housing (VASH) 

Vouchers, 1-year Mainstream (Non-Elderly Disabled (NED)) Vouchers, Emergency Housing 

Vouchers, and 5-year Mainstream (Section 811) Vouchers. 

Other Federal, State, and Local Awards – Periodically, AH may receive other funding awards, and 

in these instances, AH will establish a separate cost objective for such awards, as necessary. 

  

Classification of Costs 

AH Cost Objectives 



 

Non-Federal Program – this category relates to entrepreneurial activities, some AH 

Affiliate/Component Units and National Housing Compliance, Inc., which are separate cost 

objectives, grants, gifts, non-federal awards and/or contracts, and other initiatives that do not derive 

from the use of federal funds. 

 

AH defines direct costs in conjunction with the cost objectives defined in this Cost Allocation Plan. Under 

2 CFR §200, there is no universal rule for classifying costs as either direct or indirect. A cost may be 

direct with respect to some specific service or function, but indirect with respect to the final cost objective. 

MTW Program direct costs include, but are not limited to: 

1. Contract costs readily identifiable with delivering housing assistance to low-income families 

under the MTW Program, 

2. Housing Assistance Payments, including utility allowances, for tenant-based voucher and AH 

HomeFlex (AH’s Project-Based Rental Assistance Program) supported communities, 

3. Portability administrative fees, 

4. Homeownership voucher funding, 

5. Foreclosure and emergency assistance for low-income families served under the Housing 

Choice Voucher Program, 

6. AH costs for administering Housing Choice Tenant-Based Voucher Rental Assistance 

Program, including inspection activities, 

7. Operating costs directly attributable to operating AH-Owned properties, 

8. Capital improvement costs at AH-Owned properties, 

9. Operating subsidies paid to Mixed Communities, 

10. AH costs associated with managing AH-Owned communities, HomeFlex, Housing Choice 

Homeownership Vouchers, Mixed Communities, and other AH-Owned real estate, 

11. AH costs directly attributable to MTW Program activities, including the administration of 

human development and supportive services programs, 

12. AH costs associated with development and revitalization activities with costs as defined in the 

next section, but paid using MTW Single Fund flexibility, and 

13. Any other activities that can be readily identifiable with delivering housing assistance to low-

income families under the MTW Program. 

Development and Revitalization Program direct costs include, but are not limited to, the following 

when costs are paid using non-MTW funds: 

1. Leasing incentive fees, 

2. Legal expenses, 

3. Professional services, 

4. Case management and other human services, 

5. Relocation, 

6. Extraordinary site work, 

7. Demolition, 

8. Acquisitions, 

9. Program administration, 

10. Gap financing in qualified real estate transactions, 

AH Direct Costs 



 

11. Homeownership down payment assistance, 

12. Investments such as loans, grants, etc., and 

13. Other development and revitalization expenditures. 

Special Purpose Housing Choice Tenant-Based Vouchers direct costs include, but are not limited 

to, Housing Assistance Payments (HAP). 

Other Federal and State Awards direct costs include, but are not limited to, any costs identified for 

which the award is made. Such costs are determined as AH receives awards. 

Non-Federal Programs direct costs include, but are not limited to: 

1. Legal expenses, 

2. Professional services, 

3. Utilities, such as gas, water, electric and similar utility service expenses, 

4. Real Estate taxes, 

5. Insurance, 

6. Bank charges, 

7. Staff training, 

8. Interest expense, and 

9. Other costs required of a specific non-federal program, award, or contract. 

 

In addition to the direct costs identified previously, when required to charge direct staff time to a non-

MTW funding source, AH will allocate direct salary and wages based upon quantifiable measures 

(substitute system) of employee effort rather than timesheets. This substitute system is allowed under 2 

CFR §200.430. The substitute system permits AH to allocate direct costs on measures that are readily 

determined for each department more efficiently and effectively. Those departments and measures will 

be re-evaluated periodically and updated, as necessary. The Operating Divisions functions and measures 

are listed below: 

Operating Division Quantifiable Measure 

Facilities and Operations Management • Square footage of properties managed 

Housing Choice Voucher Program • Leased or issued vouchers 

Inspection Services • Number of inspections 

Real Estate Group 

• Active revitalizations 

• Number of properties managed 

• Number of properties and developments 

supported 

• RAD Conversions 

 

  

Direct Costs – Substitute System for Compensation of Personal Services 



 

 

Corporate Support consists of administrative and support departments that support the Operating 

Divisions and AH as a whole. AH establishes a Fee-for-Service Rate based on the anticipated indirect 

costs for the fiscal year. The Fee-for-Service Rate is determined in a reasonable manner where the 

proportion of indirect costs for each cost objective is determined as a ratio of the indirect costs to a direct 

cost base. The resulting amount is the fee-for-service amount charged to program not funded by the 

MTW Single Fund. Based on current budget estimates, subject to current economic condition changes. 

AH projects the indirect cost fee to be approximately 11% of total direct costs. 

Limitation on indirect cost or administrative costs – AH recognizes that there may be limitations on 

the amount of administrative or indirect costs charged to specific grant awards. Should such limitations 

prevent the charging of direct and indirect costs to a grant award AH will charge such costs to the 

remaining cost objectives as defined in this LAMP, while ensuring only authorized expenditures are 

charged to the cost objectives and their related funding sources. AH ensures that no costs are charged 

to Federal funds unless authorized under Federal law or regulation. 

Implementation of AH’s Local Asset Management Plan 

AH began accounting for costs under this LAMP on July 1, 2009, and began reporting under the 

Financial Data Schedule (FDS) for its fiscal year ending June 30, 2010. Such reporting includes the 

reporting of property level financial information for those properties under the Public Housing 

Program. 

Explanation of differences between HUD’s and AH’s property management systems 

AH can define costs differently than the standard definitions published in HUD’s Financial 

Management Guidebook pertaining to the implementation of 24 CFR Part 990. AH is required to 

describe any differences between the LAMP and HUD’s asset management requirements in its 

Annual MTW Plan to facilitate the recording of actual property costs and submission of such 

information to HUD: 

1. AH implemented a fee-for-service system that was more comprehensive than HUD’s asset 

management system. HUD’s system was limited in focusing only on a fee-for-service system at 

the property level and failed to address AH’s comprehensive operation that includes other 

program and business activities. AH’s MTW Program is much broader than Public Housing 

properties and includes activities not found in traditional HUD Programs. This LAMP addresses 

the entire AH operation. 

2. AH defined its cost objectives at a different level than HUD’s asset management system. 

Specifically, AH defined the MTW Program as a cost objective that is consistent with the issuance 

of the assistance listings number. HUD defined its cost objective at the property level, which fails 

to recognize the overall effort required to deliver the housing resources to low-income families 

under the MTW Program. Because the cost objectives are defined differently, direct, and indirect 

costs are defined based on the cost objectives identified under this LAMP. 

 

 

AH Fee-For-Service 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 


