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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
The Housing Authority of the City of Atlanta, Georgia
Atlanta, Georgia

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the business-type
activities of the Housing Authority of the City of Atlanta, Georgia (the Authority), as of and for the year
ended June 30, 2024, and the related notes to the financial statements, which collectively comprise the
Authority’s basic financial statements, and have issued our report thereon dated December 13, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Authority’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Authority’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Board of Commissioners
The Housing Authority of the City of Atlanta, Georgia

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, the business-type activities,
the aggregate discretely presented component units, each major fund, and the aggregate remaining
fund information of the Authority as of and for the year ended December 31, 2024, and the related
notes to the financial statements, which collectively comprise the Authority’s basic financial statements.
We have issued our report thereon, dated December 13, 2024, which contained unmodified opinions on
those financial statements. Our audit was conducted for the purpose of forming opinions on the
financial statements that collectively comprise the basic financial statements. The accompanying
schedule of expenditures of federal awards is presented for purposes of additional analysis as required
by the Uniform Guidance and is not a required part of the basic financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures of
federal awards is fairly stated in all material respects in relation to the basic financial statements as a
whole.
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Atlanta, Georgia
December 13, 2024
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM, REPORT ON INTERNAL CONTROL OVER COMPLIANCE,
AND REPORT ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

REQUIRED BY THE UNIFORM GUIDANCE

Board of Commissioners
The Housing Authority of the City of Atlanta, Georgia
Atlanta, Georgia

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Housing Authority of the City of Atlanta, Georgia’s (the Authority’s) compliance
with the types of compliance requirements identified as subject to audit in the OMB Compliance
Supplement that could have a direct and material effect on each of the Authority’s major federal
programs for the year ended June 30, 2024. The Authority’s major federal programs are identified in the
summary of auditors’ results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Authority complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for
the year ended June 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States; and the audit requirements
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under
those standards and the Uniform Guidance are further described in the Auditors’ Responsibilities for the
Audit of Compliance section of our report.

We are required to be independent of the Authority and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of the Authority’s compliance
with the compliance requirements referred to above.
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Board of Commissioners
The Housing Authority of the City of Atlanta, Georgia

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the
Authority’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Authority’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that, individually
or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about the Authority’s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the Authority’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of the Authority’s internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opinion on the effectiveness of the Authority’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.
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Board of Commissioners
The Housing Authority of the City of Atlanta, Georgia

Other Matters

The results of our auditing procedures disclosed an instance of noncompliance, which is required to be
reported in accordance with the Uniform Guidance and which is described in the accompanying
schedule of findings and questioned costs as item 2024-001. Our opinion on each major federal
program is not modified with respect to these matters.

Government Auditing Standards requires the auditor to perform limited procedures on the Authority’s
response to the noncompliance findings identified in our compliance audit described in the
accompanying schedule of findings and questioned costs. The Authority’s response was not subjected
to the other auditing procedures applied in the audit of compliance and, accordingly, we express no
opinion on the response.

Report on Internal Control Over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance and therefore, material weaknesses or significant
deficiencies may exist that were not identified. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses. However, as discussed below, we did
identify certain deficiencies in internal control over compliance that we consider to be significant
deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance. We consider the deficiency in internal control over
compliance described in the accompanying schedule of findings and questioned costs as item 2024-
001 to be a significant deficiency.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on the Authority’s
response to the internal control over compliance findings identified in our audit described in the
accompanying schedule of findings and questioned costs. The Authority’s response was not subjected
to the other auditing procedures applied in the audit of compliance and, accordingly, we express no
opinion on the response.
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Board of Commissioners
The Housing Authority of the City of Atlanta, Georgia

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the business-type activities of the Authority as of and for
the year ended June 30, 2024, and the related notes to the financial statements, which collectively
comprise the Authority’s basic financial statements. We have issued our report thereon, dated
December 13, 2024, which contained unmodified opinions on those financial statements. Our audit was
conducted for the purpose of forming opinions on the financial statements that collectively comprise the
basic financial statements. The accompanying schedule of expenditures of federal awards is presented
for purposes of additional analysis as required by the Uniform Guidance and is not a required part of
the basic financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. The information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the schedule of expenditures of federal awards is fairly stated in all material respects in relation to the
basic financial statements as a whole.
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CliftonLarsonAllen LLP

Atlanta, Georgia
December 13, 2024
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2024

Federal Pass-Through
Assistance Entity Passed Total
Federal Grantor/Pass-Through Grantor/ Listing Identifying Through to Federal
Program or Cluster Title Number Number Subrecipients Expenditures
U.S. Department of Housing and Urban Development Programs
Direct Awards:
Housing Voucher Cluster:

Section 8 Housing Choice Vouchers 14.871 N/A $ - $ 12,282,904

Emergency Housing Vouchers 14.871 N/A - 2,382,435

Mainstream Vouchers 14.879 N/A - 1,241,973

Total Housing Voucher Cluster - 15,907,312
HOPE VI Cluster:

Choice Neighborhoods Implementation Grants 14.889 N/A - 2,450,327
Moving to Work Demonstration Program 14.881 N/A - 361,048,915
PIH Family Self-Sufficiency Program 14.896 N/A - 393,590

Total Direct Awards - 379,800,144
Passed Through from the City of Atlanta, Georgia:

Community Development Block Grant 14.228 58-6000511 - 587,220

Total U.S. Department of Housing and Urban Development - 380,387,364

Total Expenditures of Federal Awards $ - $ 380,387,364

See accompanying Notes to Schedule of Expenditures of Federal Awards.
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NOTE 1

NOTE 2

NOTE 3

THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
JUNE 30, 2024

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the
federal award activity of The Housing Authority of the City of Atlanta, Georgia (the Authority),
under programs of the federal government for the fiscal year ended June 30, 2024. The
information in this Schedule is presented in accordance with the requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the
Schedule presents only a selected portion of the operations of the Authority, it is not
intended to and does not present the financial position, changes in net position, or cash
flows of the Authority.

SIGNIFICANT ACCOUNTING POLICIES FOR FEDERAL AWARD EXPENDITURES

The Schedule included herein represents the Federal grant awards of the Authority over
which the Authority exercised direct operating control for the fiscal year ended June 30,
2024. Under the Amended and Restated Moving to Work Agreement (Restated Agreement),
the Authority has combined funding from its Low-Income Operating Funds, Housing Choice
Voucher Funds, and certain Capital Fund Program formula grants into a single fund known
as the Moving to Work (MTW) Single Fund, which may be used for any MTW-eligible activity
as provided in the Restated Agreement, MTW Business Plans and Annual Inspection Plans.

A portion of the Housing Choice Voucher Funds are not combined in the MTW Single Fund
under the Restated Agreement and are, therefore, reported separately under the Housing
Voucher Cluster, as required by the OMB Compliance Supplement. In addition,
Replacement Housing Factor grants are not included in the MTW Single Fund and are,
therefore, reported separately under the Capital Fund Program, as required by the OMB
Compliance Supplement.

The accompanying Schedule is presented using the accrual basis of accounting and reflects
expenditures incurred by the Authority during its fiscal year ended June 30, 2024. Such
expenditures are recognized in accordance with the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement.

INDIRECT COSTS RATE

The Authority has not elected to use the 10% de minimis indirect cost rate as allowed under
the Uniform Guidance.
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2024

Section | — Summary of Auditors’ Results

Financial Statements

1. Type of auditors’ report issued: Unmodified
2. Internal control over financial reporting:

e Material weakness(es) identified? yes X no

¢ Significant deficiency(ies) identified? yes X none reported
3. Noncompliance material to financial

statements noted? yes X no

Federal Awards

1. Internal control over major federal programs:
e Material weakness(es) identified? yes X no
o Significant deficiency(ies) identified? X yes none reported

2. Type of auditors’ report issued on
compliance for major federal programs: Unmodified

3. Any audit findings disclosed that are required
to be reported in accordance with
2 CFR 200.516(a)? X yes no
Identification of Major Federal Programs

Assistance Listing Numbers Name of Federal Program or Cluster

14.881 Moving to Work Demonstration Program

Dollar threshold used to distinguish between

Type A and Type B programs: $__ 3,000,000
Auditee qualified as low-risk auditee? X yes no
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED JUNE 30, 2024

Section Il — Financial Statement Findings

Our audit did not disclose any matters required to be reported in accordance with Government Auditing
Standards.

Section Illl — Findings and Questioned Costs — Major Federal Programs

2024-001 — HCV Eligibility

Federal Agency: Housing and Urban Development
Federal Program Name: Moving to Work Demonstration Program
Assistance Listing Number: 14.881
Federal Award Identification Number and Year: GA006, 2024
Award Period: July 1, 2023 to June 30, 2024
Type of Finding:

¢ Significant Deficiency in Internal Control over Compliance, Other Matters
Criteria or specific requirement: Beneficiaries must be “low-income families,” as defined in Section
3(b)(2) of the 1937 Housing Act (42 USC 1437a(b)(2)) (Section 204(b) of Pub. L. No. 104-134
(42 USC 1437f (note))).
Per the Authority's administrative plan, income support must fall under one of the acceptable
verification methods and full-time student statuses must have third party verification or a documented
review.
Condition: During the testing of 40 Moving to Work Demonstration Program Housing Voucher Cluster
tenant files, certain special provision compliance deficiencies were noted. Of the tenant files provided,
there was 1 instance where the Authority was unable to provide third-party verification for full-time
student status as well as reported and excluded income for the tenants and dependents.
Questioned costs: N/A
Context: Out of 40 files, 1 file did not contain required documentation as noted above.

Cause: The Authority failed to provide adequate support to ensure compliance with HUD regulations as
well as its administrative policy.

Effect: The Authority does not have adequate procedures in place to ensure that the files maintain
adequate support.

Repeat Finding: No
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED JUNE 30, 2024

Section Il — Findings and Questioned Costs — Major Federal Programs (Continued)

2024-001 — HCV Eligibility (Continued)

Recommendation: We recommend management to implement controls over in-house and external
housing specialists to ensure all documents are obtained by tenants and maintained in the tenant files.

Views of responsible officials: There is no disagreement with the audit finding.
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230 John Wesley Dobbs Avenue
Atlanta, GA 30303-2421

B B Phone: 404.892.4700
www.aflantahousing.org

ATLANTA

HOUSING

U.S. Department of Housing and Urban Development

The Housing Authority of the City of Atlanta, Georgia, respectfully submits the following corrective
action plan for the year ended June 30, 2024.

Audit period: July 1, 2023, to June 30, 2024

The findings from the schedule of findings and questioned costs are discussed below. The
findings are numbered consistently with the numbers assigned in the schedule.

FINDINGS—FEDERAL AWARD PROGRAMS AUDITS

U.S. Department of Housing and Urban Development

2024-001 - Eligibility

Moving to Work Demonstration Program — Assistance Listing No. 14.881

Recommendation: We recommend that management implement controls over in-
house and external housing specialists to ensure all documents are obtained by
tenants and maintained in the files.

Explanation of disagreement with audit finding: There is no disagreement with the
audit finding.

Action taken in response to finding: As it relates to the 2024-001 Eligibility finding,
Atlanta Housing (AH) reached out to the Corbin family in one last attempt to gather
the required information to address the participant’s file. The family has until Close
of Business on Monday, November 4, 2024 to resolve the issues identified in the
file. Failure to provide the required documents by the date noted will result in AH
beginning the pro-termination process for failure to provide the required
documentation to complete the recertification. Additionally, if the family does not
comply, AH will correct the recertification, remove the educational exclusion,
reinstate the income from the excluded income, and repay the Housing Assistance
Payment via a Tenant Payment Agreement with the family.

Name(s) of the contact person(s) responsible for corrective action:
(1) Tracy D. Jones, Senior Vice President, Housing Choice Voucher Program

Recommended correction:

Ensure that management implement controls over in-house and external housing specialists
to ensure all documents are obtained by participants.



Corrective Actions:

AH has a comprehensive six-week onboarding training program for all new hires that
provides an overview of Housing Choice's end-to-end eligibility process for program
participants. This training includes collecting, reviewing, and processing documentation
necessary to complete the required certification for all programs.

+ Additionally, AH has a Quality Assurance program in place, which ensures that 100% of
all new applicants' files are reviewed, along with 50% of all annual and interim
recertifications.

e AH employs a Quality Control Management System to track all corrections and manage
the closure of those corrections effectively.

o Furthermore, AH has utilized data from the Quality Control Management System to
develop refresher training for current staff.

Preventive Actions:

¢ The Quality Assurance Manager will use the HCVP Operational procedures to conduct
random reviews of previously audited and/or corrected files to ensure consistency and
accuracy.
o Key responsibilities include:
» Ensuring that the required checklist is utilized for each processed file.
» Reviewing the files of newly onboarded hires at a higher percentage than those
of current staff.
» Providing a report on any abnormalities and documenting files of staff members
who may require additional attention and one-on-one training.

*Note: The issue for the file in question was addressed during the Audit and resolved
November 4, 2024.

If the U.S. Department of Housing and Urban Development has questions regarding this plan,
please call Tracy D. Jones, Senior Vice President, Housing Choice Voucher Program at (office)
404.817.7445 or (mobile) 404.680.8793.
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