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Vision
Our vision is a city where
all Atlantans have a place
they are proud to call
home and can thrive in,

regardless of theirincome
or address.

Vision

“From day one, my vision
has been clear: housing
must be a platform for
stability, economic

mobility, and
self-sufficiency.”

- Terri M. Lee

Mission
The mission of Atlanta
Housing is to open doors
to safe, quality, affordable

homes, build inclusive
communities of choice,

and create opportunities
for economic mobility.
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Atlanta Housing is on an historic run. We've closed on dozens of properties, held a record-breaking number
of groundbreakings, and most importantly, strengthened communities, all while naviagating a transitional
policy environment. Through it all, one thing has remained the same: our purpose.
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My vision for this agency is and always will be clear, to utilize housing and the resources available to us to
empower families toward self-sufficiency, stability, and dignity. Together, we are building a better Atlanta,
an Atlanta where every resident has the opportunity to thrive.

Today, affordable housing is one of the greatest challenges of our time. Too many citizens are forced to
choose between putting food on the table, healthcare, or having a stable home. When Atlantans are forced
to make that choice, Atlanta Housing responds. Grounded in urgency and a deep sense of responsibility, we
move with decisiveness and compassion, laying the groundwork transformational support and care for all
27,000 households we serve.

In 2025, we set a clear standard for affordable housing solutions and workforce development opportunities.
With 21 developments under construction, representing $163 million in Atlanta Housing commitments, and a
total construction budget over $1 billion, we are well on our way to shaping the city’s future.

However, our work doesn’t end when the final brick is placed. We are pairing disciplined development with
resident-centered supports because housing is the foundation of stability, dignity, and opportunity. That’s
why this year, we embarked on a “Resident Renaissance,” expanding resources for resident empowerment
opportunities, providing career fairs, financial literacy workshops, children’s educational programs,
resource drives, and wellness classes so that our communities may lead a life full of pride, prosperity, and
purpose.

Our progress in 2025 is nothing short of remarkable, and yet, it is only just the beginning of what we will
achieve. We have shaped Atlanta’s affordable housing landscape, conquering great challenges amidst
unpredictable times. It is through our unity as an agency, and our commitment to progress, that we can
build a better tomorrow for thousands of Atlantans.

Looking ahead to our future, we anticipate closing on 16 more properties from now until June 30, 2026. These
will add $50.3 million to support nearly $320 million in total construction activity. We are balancing property
investments with housing assistance and resident welfare opportunities to maximize support forimmediate
needs, housing prospects, and long-term solutions for residents. Coupled with initiatives like our
Down-Payment Assistance, the HAVEN program, and Co-Investment Fund, we make every investment count,
attracting new partners to our cause.

| am honored to carry the torch for Atlanta Housing alongside our dedicated partners, tenacious
communities, and a team with hearts beating for service and a brighter future for those around us.

Let’s keep moving forward.

Sincerely, B m
Terri M. Lee

President & Chief Executive Officer,
Atlanta Housing HOUSING
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Reflecting on 2025, Atlanta Housing operated in an environment that required focus, discipline, and steady
leadership. While the broader landscape continued to shift, the agency remained on track toward its
strategic goals, advancing development activity, strengthening its housing programs, and maintaining a
clear commitment to the residents we serve.

As we enter the final year of our five-year strategic plan, the state of our work is strong. The infrastructure
we have put in place across our real estate portfolio, our partnerships, and our programs positions Atlanta
Housing to navigate complexity while continuing to deliver meaningful results for our communities.

An example of this progress is our work at Bowen Homes. This redevelopment reflects the scale of what is
possible when housing investment is aligned with community vision, resident voice, and long-term
opportunity. As momentum builds, Bowen Homes stands as a catalyst for renewed growth across Atlanta’s
Westside and a signal of what intentional reinvestment can unlock for surrounding neighborhoods.

This past year, Atlanta Housing also advanced its Resident Renaissance, a people-centered approach that
strengthens pathways to self-sufficiency. Through this effort, the agency is opening doors for thousands of
citizens to take the first step towards self-sufficiency. Through expanded resource access, families are
provided pathways to homeownership, seniors receive supportive services to age with dignity, and
children’s academic growth and opportunities are stoked to their full potential.

I must emphasize that none of this would be possible without our dedicated partners. | extend my gratitude
to Mayor Andre Dickens, the City of Atlanta, our key stakeholders, and the brilliant team at Atlanta Housing,
whose passion drives our progress.

We know that housing is a pathway to success, opportunity, mobility, and sustainability. As a Board, our
charge remains clear: to direct proper governance, innovative policy, and collaboration across all sectors
to support the mission we hold dear to our hearts. | am excited to keep building hope with this agency

On behalf of the Board of Commissioners, thank you for your partnership and trust.
Together, we are forging a stronger future for every resident we serve.

Sincerely,

Larry E. Stewart
Chair, Board of Commissioners,
Atlanta Housing
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As the 6lst mayor of Atlanta, | have made housing a top priority of my administration. A safe, affordable
place to call home is foundational to opportunity and mobility, and during my time in office, | have
worked intentionally to expand access for Atlantans across our city.

At the Atlanta Housing Leadership Salon this past summer, | shared that Atlanta’s “group project” is
successfully transforming our communities as the “Phoenix of Atlanta continues to rise.” This could not be
truer in our bold housing initiatives. Rounding out 2025, we expanded our housing footprint by completing
or beginning construction on more than 13,000 units—over halfway to our goal of 20,000 units by 2030.
With the help of steadfast leadership and dedicated collaboration from partners like Atlanta Housing,
this promise is one step closer to fulfillment.

The first goal of Atlanta Housing'’s strategic plan is to produce or sustain 10,000 units by 2027. With more
than 8,200 units delivered and thousands more in development, Atlanta Housing is leading the charge for
a sheltered, safe Atlanta. One such project is the Atlanta Civic Center redevelopment, which will turn a
once-dormant historic neighborhood into a thriving mixed-use community with long-term affordability.
However, that is just the tip of the iceberg for Atlanta Housing’s goals.

While | am entrusted with the vision for Atlanta, the power has always been and always will be in the
hands of the people we serve. Our voices, our neighborhoods, and our spirit are our biggest assets for
change, especially when it comes to housing. When we invest in housing and opportunities for neighbors
to grow into stability, we're not just building a stronger community for today, or even tomorrow. We're
building for a future well within reach where Atlantans prosper in connectivity and inclusivity.

| send my greatest appreciation to the hardworking team at Atlanta Housing, and all the partners
pushing this critical work closer to achievement. To all the Atlantans, regardless of status or sector,
who are committed to making this promise a reality, thank you for all you do.

Together, let’s keep building and believing, dreaming and achieving. Let’s keep
making Atlanta a city for all.

Sincerely,

The Honorable Andre Dickens
61st Mayor, City of Atlanta
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% 61% earning less than $17,200 per year
4 More than 8,700 residents are seniors
w  ages 62 and older.

Across our portfolio
23 developments
are currently under
construction. More
than $142.5 million

in Atlanta Housing

commitments.
Total construction
budget exceeding
$1.2 billion
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2025 BY THE NUMBERS

S102M =
1,130 =
703 =
S49M =
$258M *
19,863 ™
1,861
681 "
16,808 =
3,168 =
2,595 =
1,610 =

AH Investment in Closings to Create
and Preserve Affordable Units

Il

ATLAN A

H O U S

Total Affordable Units Created

Total Affordable Units Preserved
Total Atlanta Housing Down Payment
Assistances in Calendar Year 2025

Total Invested in Housing
Assistance & Subsidy Payments

Households Receiving Rental
Assistance in 2025 (as of 12/31/2025)

Children Participated in After-School
Programs and Summer Camps

Toys Delivered to Children
Through Santa for a Day

Books Distributed to Youth Through the
Book Rich Environment Program

Meals Delivered

Seniors Supported with Comprehensive
Case Management

Hours of In-home Care Services
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TRANSFORMATIVE CHANGE,
GUIDED BY PURPOSE

In 2025, Atlanta Housing embraced a year of transformative change, guided by culture and
driven by urgency. Because self-sufficiency starts at home, every affordable unit we create,
every home we preserve, every family we empower, and every community we enhance is a
step toward unlocking potential and building a city where everyone can thrive.

That’s why our work is urgent. Urgency, one of our five core values, drives us to act boldly
and measure impact relentlessly.

Our progress reflects a promise kept. Through innovative financing, strategic partnerships,
and a commitment to fairness, we are transforming vacant land into vibrant neighborhoods,
creating pathways to opportunity, and ensuring that Atlanta remains a city where housing is
a foundation to lift families to economic stability.
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2025: BY THE NUMBERS

$102M 1,130 703

AH Investment in Closings Total Affordable Total Affordable
to Create and Preserve Units Created Units Preserved
Affordable Units
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